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Navigator Schools

Board Meeting

Date and Time
Tuesday February 26, 2019 at 6:00 PM PST

Location

Hollister Prep School, 881 Line Street, Hollister, CA 95023

Teleconference Locations

* Gilroy Prep School, 277 IOOF Avenue, Gilroy, CA 95020
* Hollister Prep School, 881 Line Street, Hollister, CA 95023
« 1215 Talbryn Drive, Belmont, CA 94002

Agenda

. Opening Items

Opening Items

A.

B.

Record Attendance and Guests

Call the Meeting to Order

The meeting is called to order with opening remarks.
Public Comment on Items not Covered on the Regular Agenda

Approve Minutes from the December 11 Regular Board Meeting
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Approve Minutes from the February 12 Special Board Meeting

CEO Update

The CEO will provide an update to the Board.

Consent Agenda

A.

Consent Agenda

The Board will vote on the approval of the consent agenda which includes: (1) Auditor Approval for
FY 2018-19 (2) Low-Performing Students Block Grant (3) SARC (4) WPS 2019-20 Revolving Loan
Application and (5) GPS Teachers in Training (TnT) Request.

Topical Iltems

Governance

A.

Governance Committee Report

C. Wright will report on the latest meeting of the NS Governance Committee.

Election of Victor Paredes-Colonia to the NS Board

Members will vote to add Victor Paredes-Colonia as a ninth member to the NS Board.

Watsonville Prep Update

K. Carr will provide an update on the status of launching Watsonville Prep School.

Watsonville Prep Facilities and Possible Action

K. Sved will provide an update on the status of Watsonville Prep facilities for Year 1. The board
may consider delegating authority to K. Sved to secure facility agreements.

Finance Committee Report

J. Montgomery will report on the latest meeting of the NS Finance Committee.

LCAP Review and Feedback

A. Ortiz will provide an overview of the LCAP development process for 2019-20.

2018-19 Financials

J. Montgomery will present an overview of the 2018-19 Financials.

Dashboard Update
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S. Martin will provide an update on the development of the Board Data Dashboard.

I. NS Priorities Update

K. Sved will provide an overview of NS priorities.

J. Strategic Direction: Growth and Dissemination

The Board will discuss questions highlighted in the CEO Update regarding growth and
dissemination.

K. Establish Special Board Meeting or Retreat Date

The Board will discuss potential dates and formats for a retreat or special meeting in April 2019.

Closed Session
A. Public Announcement of Reasons for Closed Session
The Board Chair will announce reasons for the closed session to the public.

B. Closed Session: Real Property Negotiation, Facilities for Watsonville Prep School

The Board will discuss the topic of real property negotiation as undertaken with the City of
Watsonville for leasing 280 Main Street and Pajaro Valley Unified School District regarding the
Proposition 39 offer for use of space at E.A. Hall Middle School. The board may consider
delegating authority to K. Sved to secure facility agreements.

C. Closed Session: Public Employment: CEO Evaluation

Board members will discuss the status of the CEO 2018-19 evaluation.

Return to Open Session

A. Public Report of Actions Taken During Closed Session

C. Wright will report actions taken during closed session.

Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes from the December 11 Regular Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
D. Approve Minutes from the December 11 Regular Board Meeting
Approve Minutes

Minutes for Board Meeting on December 11, 2018
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Navigator Schools

Minutes

Board Meeting

Date and Time
Tuesday December 11, 2018 at 6:00 PM

Location
Gilroy Prep School, Gilroy, CA

Teleconference Locations

* Gilroy Prep School, 277 IOOF Avenue, Gilroy, CA 95020
* Hollister Prep School, 881 Line Street, Hollister, CA 95023

Directors Present
Alicia Gallegos Fambrini, Caitrin Wright, JP Anderson, John Flaherty, John Glover, Joyce
Montgomery (remote), Nora Crivello

Directors Absent
Fiaau Ohmann

Guests Present
Andrew Bray, Carolyn Choi, Jennifer Afdahl Rice, Kevin Sved, Sean Martin
I. Opening Items

A. Record Attendance and Guests

B.
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Call the Meeting to Order

Caitrin Wright called a meeting of the board of directors of Navigator Schools to order on
Tuesday Dec 11, 2018 at 6:06 PM.

C. Public Comment on Items not Covered on the Regular Agenda

There were no public comments.

D. Approve Minutes from the October 2, 2018 Board Meeting

John Glover made a motion to approve minutes from the Board Meeting on 10-02-18
Board Meeting on 10-02-18.

John Flaherty seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

JP Anderson Aye
Caitrin Wright Aye
Nora Crivello Aye
Joyce Montgomery Aye
John Flaherty Aye
Fiaau Ohmann Absent
John Glover Aye

Alicia Gallegos Fambrini Abstain

E. CEO Update

K. Sved thanked B. Moeller for reconfiguring the meeting space. He introduced V.
Paredes-Colonia, a prospective board member. K. Sved reviewed the recent CDE staff
recommendation for approval for WPS, potential challenges to opening School 4, the
importance of an NS Board retreat, demand for NS dissemination efforts, and the
importance of effectively transferring staff to Watsonville Prep School (WPS) from
existing sites.

ll. Consent Agenda

A. SELPA Documents and 2018-19 Education Protection Act Expenditures

Alicia Gallegos Fambrini made a motion to approve to consent agenda.
John Glover seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Alicia Gallegos Fambrini Aye
John Glover Aye
Fiaau Ohmann Absent
Caitrin Wright Aye
JP Anderson Aye
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Roll Call
John Flaherty Aye
Nora Crivello Aye

lll. Topical Items

A. WPS Update

Members suggested strategies for presenting the WPS charter appeal to the California
State Board of Education. They asked questions about presentation strategies and levels
of preparation in key domains. They discussed potential challenges related to the
opening of WPS and how to plan for and meet the challenges. K. Carr reviewed a
chronology of the petition process, preparation for next steps in the process, and sources,
forms, and levels of support. All NS Board members asked clarifying questions. K. Sved
led a practice presentation that contained slides and speeches to be featured at the state
meeting.

K. Sved provided an update on WPS facilities. He introduced Elizabeth Sanborn and
offered a summary of the consultant's role, skills, experience, and background. Board
members discussed potential strategies for increased involvement in facilities
development. J. Glover volunteered to provide additional consultation on facilities upon
request. J. Montgomery also mentioned her willingness to answer staff questions.

B. Vote to Approve Consulting Services Agreement: Elizabeth Sanborn

Alicia Gallegos Fambrini made a motion to approve services agreement with Elizabeth
Sanborn.

Nora Crivello seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

Alicia Gallegos Fambrini Aye
JP Anderson Aye
Caitrin Wright Aye
Fiaau Ohmann Absent
John Flaherty Aye
Nora Crivello Aye
John Glover Aye

C. Finance Committee Report

J. Montgomery referred attendees to key materials. She reviewed numerous strengths of
the successful 2017-18 audit and commended A. Ortiz for providing an informative memo
on the topic.

D. Finance: 2017-18 Audit Approval

John Glover made a motion to approve the audit.
JP Anderson seconded the motion.
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The board VOTED unanimously to approve the motion.

Roll Call

Fiaau Ohmann Absent
JP Anderson Aye
John Glover Aye
Alicia Gallegos Fambrini Aye
Caitrin Wright Aye
Nora Crivello Aye
John Flaherty Aye

Finance: 2018-19 Financials

A. Ortiz introduced related materials. There was no further discussion.

2018-19 Budget Revise

John Glover made a motion to approve the budget revise.
John Flaherty seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Nora Crivello Aye
JP Anderson Aye
Fiaau Ohmann Absent
John Glover Aye
Alicia Gallegos Fambrini Aye
Caitrin Wright Aye
John Flaherty Aye

K. Sved provided a summary of budget revisions. J. Montgomery and A. Ortiz
commented on key takeaways from the budget and personnel planning process.

Governance Committee Report

The report, included in the meeting packet, did not generate further discussion.

Academic Success Committee

John Glover made a motion to approve creation of Academic Success Committee.

John Flaherty seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Fiaau Ohmann Absent
JP Anderson Aye
Caitrin Wright Aye
John Glover Aye
John Flaherty Aye

Alicia Gallegos Fambrini Aye
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Roll Call

Nora Crivello Aye

C. Wright presented reasons for the creation of the new committee. J. Montgomery

expressed interest in further definition of the purpose and related activities of the

committee. She suggested researching similar committees used effectively at other

schools. J. Glover provided recommendations for the role and priorities of the committee.
A. Galegos Fambrini asked clarifying questions and sought further insight from K. Sved

regarding committee roles. K. Sved provided additional details regarding the purpose

and focus of the committee.

NS Priorities Update

K. Sved provided updates on the priorities, incorporating slides and tracking charts in his
presentation. Hollister Prep School facilities were discussed. J. Glover sought further
clarification on the timing of the issue and its relation, if any to the development of
Watsonville Prep School facilities. C. Wright noted the number of priorities under review
and the rate of overall progress. J. Flaherty discussed contingencies and capacities for
key priorities related to expansion. C. Wright expressed an interest in seeing additional
data. JP Anderson commented on the definition of priority and the alignment of priorities
to tracking and reporting efforts.

Vote to Approve Consulting Services Agreement: Andrew Bray

JP Anderson made a motion to approve consulting services agreement for Andrew Bray.
John Glover seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Fiaau Ohmann Absent
John Flaherty Aye
John Glover Aye
JP Anderson Aye
Nora Crivello Aye

Alicia Gallegos Fambrini Aye

Caitrin Wright Aye

K. Sved explained the funding mechanism for this consultant service. The board
expressed opinions and asked questions about the motivating circumstances, scope,
scale, focus, timeline, research, and duration of services. J. Flaherty defined his support.
C. Wright sought clarification on the timeline. K. Sved answered board member
questions. J. Glover outlined his opinions related to the service, timeline, and growth. N.
Crivello commented on timing and organizational capacity. JP commented on the scope
of the project in relation to priorities. C. Wright summarized the opinion of the board.

Expanding Services to Wonderful Prep

Board members asked questions about the roles of key personnel involved in the project
across multiple levels of the organization. Members sought more information on key
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dates relating to dissemination efforts. J. Montgomery considered the effect of the project
on key priorities. A. Galegos Fambrini sought clarification regarding the impact and
alignment of the effort to priorities and roles of key personnel. J. Glover recommended
revisiting this item at a future date. The board did not make a motion to vote on this item.

IV. Closing Items

A. Adjourn Meeting

John Flaherty made a motion to adjourn the meeting.
Alicia Gallegos Fambrini seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

John Glover Aye
Fiaau Ohmann Absent
John Flaherty Aye
Caitrin Wright Aye
JP Anderson Aye

Alicia Gallegos Fambrini Aye

Nora Crivello Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:32 PM.

Respectfully Submitted,
Sean Martin
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Coversheet

Approve Minutes from the February 12 Special Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
E. Approve Minutes from the February 12 Special Board Meeting
Vote

Minutes for Special Board Meeting on February 12, 2019.pdf
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Navigator Schools
Minutes
Special Board Meeting

Date and Time
Tuesday February 12, 2019 at 10:00 AM

Location
Navigator Schools, 650 San Benito St., Suite 230, Hollister, CA 95023

Teleconference Locations

e Gilroy Prep School, 277 IOOF Avenue, Gilroy, CA 95020
Hollister Prep School, 881 Line Street, Hollister, CA 95023
1827 Clifford Street, Santa Clara, CA 95050

1065 Byers Street, Gilroy, CA 95020

780 Broadway Street, Redwood City, CA 94063

827 Broadway, Suite 300, Oakland, CA 94607

83 Great Oaks Boulevard, San Jose, CA 95119

16 Arriba Drive, Aromas, CA 95004

Directors Present
A. Gallegos Fambrini (remote), F. Ohmann (remote), J. Flaherty (remote), J. Glover
(remote), J. Montgomery (remote), N. Crivello (remote)

Directors Absent
C. Wright, J. Anderson

Guests Present
A. Hernandez (remote), A. Ortiz, ). Dent (remote), K. Carr (remote), K. Sved, S. Martin

I. Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order
A. Gallegos Fambrini called a meeting of the board of directors of Navigator
Schools to order on Tuesday Feb 12, 2019 @ 10:02 AM at Navigator Schools, 650
San Benito St., Suite 230, Hollister, CA 95023.

C. Public Comment on Items not Covered on the Regular Agenda
There were no public comments.

Il. Topical Item

A. WPS Facilities Update
K. Sved presented facilities options for Watsonville Prep School. He discussed
recent communications and meetings with Pajaro Valley Unified School District
regarding Proposition 39 issues. NS staff shared details relating to the
collaboration experience and the condition of facilities offered by PVUSD. K. Sved
explained details of Proposition 39 funding options. Board members asked
clarifying questions. Annual fees and costs were discussed. Timelines and
mitigation plans for the adding of student restrooms were considered. Members
highlighted advantages of the proposed site. N. Crivello asked a question about
fencing. J. Montgomery mentioned the importance of sufficient facilities for staff.
K. Sved summarized options for food services. He also described potential
options for facilities expansion in future years. A. Galegos Fambrini inquired as
the the level of parent involvement in the facilities development process, and A.
Hernandez addressed the topic. K. Sved outlined next steps for the upcoming
regular NS Board Meeting. He also summarized additional facilities strategies
beyond Proposition 39. K. Sved thanked J. Glover for his assistance.

Ill. Closing Items

A. Adjourn Meeting
J. Flaherty made a motion to adjourn the meeting.
A. Gallegos Fambrini seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
J. Glover Aye
C. Wright Absent
J. Anderson Absent
J. Flaherty Aye
F. Ohmann Aye
A. Gallegos Fambrini Aye
N. Crivello Aye
J. Montgomery Aye

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:38 AM.

Respectfully Submitted,
S. Martin
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Coversheet
CEO Update
Section: I. Opening Items
Item: F. CEO Update
Purpose: FYI
Submitted by:
Related Material: CEO Update.pdf

Powered by BoardOnTrack 14 of 103



Navigator Schools - Board Meeting - Agenda - Tuesday February 26, 2019 at 6:00 PM

Charting a new course in education

A
*(Ncwigofor Schools
Y

Date: February 19, 2019
To: Board Members
From: Kevin Sved

Re:  CEO Update

Dear Board Members,

Our December 11, 2018 featured valuable discussions in which board members offered key
insights and feedback regarding continuation and expansion of Navigator dissemination work.
After reflecting upon the last few board meetings, | realize how important it is to provide the
Board with opportunities to engage in deeper dialogue around core issues and long-term
strategies related to dissemination work, as opposed to asking the Board to react to specific
dissemination requests. The NS leadership team is expanding its efforts to provide appropriate
context and space for the Board to engage in deeper dialogue around continuing dissemination
efforts. We acknowledge that continuing dissemination efforts also involves reviewing the
status and plans of our growth strategy, as well sustaining our our work to continuously improve
our existing schools. To date, the Board’s concerns seem to fall within four five categories:

e Mission fit and Impact: How does dissemination fit into the Navigator mission and what
is the desired impact?

e Capacity: Does Navigator have the capacity to effectively engage in dissemination and
maintain the necessary focus to execute on the higher priority work of continuously
improving existing schools and effectively launching Watsonville Prep?

e Timing: With so many competing priorities, is now the right time to engage in
dissemination work?

e Scope and Scale: What aspects of Navigator's model would be disseminated, to what
level of scale, and by what means?

e Process: What is the right process to discuss and make an informed decision as to
whether Navigator should continue to engage in dissemination work?

This document will address the process with the objective of helping to frame a Board
discussion regarding the strategic direction of Navigator Schools that is agendized for the
February 26 meeting. The goal of the Board discussion on February 26 will be to identify key
questions that need to be answered and information the Board will require in order to make an
informed decision regarding Navigator’s future growth and dissemination efforts. Based on the
Board’s discussion, staff plans to prepare a set of recommendations to be discussed and
potentially considered during a special board meeting or retreat scheduled for early April.
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To help frame the discussion, it is important to briefly review our strategic plan and the progress
we have made toward achieving it.

Navigator Schools, by adopting a Strategic Plan in December 2017, made a bold commitment to
impact:

Our Future Impact

By 2022,Navigator will become a beacon for outstanding TK-8
education for underserved students throughout the NCC by:

A
'(\e-ngcﬂor Schools

Performance

growing to five schools serving
2,825 TK-8 students, at least
75% of whom are low-income,
across the NCC

increasing the number of high-

performing K-8 schools in the
NCC that serve 60%+ low-
income students by 500%

inspiring improved performance
at NCC districts by operating
schools in the top 10% in CA
and partnering with aligned

districts to train their edygcators

While we can celebrate that we’re on track to open Watsonville Prep School (WPS) in 2019, we
missed the timeline to open School 4 in 2020, which also pushes back our timeline to open
School 5 by at least one year. The main reason for the delayed timeline for School 4 was the
lengthy chartering process for WPS. Going into 2018-19, WPS had already been denied at the
district level, making it evident that we would not meet the 24-month greenlighting criteria for
School 4. | erred by not acknowledging this earlier and proposing the 2018-19 priorities
accordingly.

(Note: The impact statement refers to TK. We have not yet begun TK because charter renewal
negotiations with Gilroy Unified and Hollister School District would have been more difficult with
TK. For reasons related to facilities challenges, TK was also not prioritized for Watsonville
Prep.)

Given the current status, we need to reevaluate the timeline for school growth, as well as the
potential effects on our future Support Office (SO) staffing plans and related multi-year
projections. The plan to grow to five schools by 2021-22 featured support office expansion to
support growth and continuous improvement, in anticipation of achieveing an economy of scale
by 2022-23, at which point private financial support would no longer be needed to fund the
expanded SO. The milestones for annual disbursement for the $2.1m multi-year grant from the
Charter School Growth Fund are connected to the growth plan. By opening WPS in 2019, we
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are on target to meet the milestones for the 2019-20 disbursement. However, we are not on
target to meet the 2020-21 milestone.

An additional challenge to our growth plan is the changing political environment regarding
charters. The new governor and state superintendent are not as charter-friendly as previous
office holders. The changing composition of the State Board of Education (SBE) will at best
result in a smaller appetite for SBE approved charters. Changes at the state level have
contributed to an emboldened charter opposition, resulting in calls for a moratorium on new
charters and an increase in legislative actions that would threaten charter growth and
sustainability.

This changing environment will make Navigator’s plan for operating five schools increasingly
difficult. It will be more important for Navigator to win approval at the district or county level.
Given these challenges, NS Board engagement around our growth strategy is crucial. Staff has
analyzed the current landscape and seeks Board input on the following preliminary findings:

1) While the environment will be more challenging for growth, we cannot accurately predict
approval or denial at the district and county level without engaging communities,
cultivating relationships with key influencers, and meeting with district and county board
members.

2) The SBE will likely be less tolerant of considering charter appeals, but it is too early to
assess how the SBE will treat high-performing charters like Navigator if a strong charter
petition is denied by a very low-performing district.

3) Developing local support will require deeper community engagement work than
Navigator has done in the past.

The expansion priority report in this packet provides additional detail. Given these dynamics and
related uncertainty regarding growth, expanding Navigator’s impact through dissemination is
worthy of Board time and consideration.

Dissemination

Amid the celebration of our victory at the State Board of Education, Navigator staff realized that
supporters from host districts and partner schools were highly effective at promoting the Navi
cause. In addition, a theme emerged as evidenced in the statements of state board members
that Navigator's most-appreciated and unique strength is its proven track record of collaboration
with external organizations.

Given Navigator’'s work in this area and the spirit of the charter law, we are uniquely positioned
to be a force for good in an environment that is increasingly “us vs. them.” California’s Charter
School Act highlights the essential obligation of charter schools to encourage the use of
“different and innovative” teaching methods. In addition, legislators expect charter schools to
create new professional opportunities for teachers. The mission of Navigator Schools perfectly
aligns to these expectations. We develop top-tier teams of educators who deliver phenomenal
outcomes for all students. Coaching and innovation are at the heart of what we do.
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We are changing the face of education in California by demonstrating, documenting, and
spreading what works across classrooms, schools, and districts. Our partners appreciate us,
and the State Board of Education appreciate our partnerships. Navigator has a powerful engine
for growth — collaboration — and the State Board expressed its faith in the promise of this
transformative force. With the approval of Watsonville Prep, the emergence and importance of
collaboration is a key theme in the story of Navigator’s growth.

The attached dissemination report will provide context to our pilot dissemination work, including
a detailed analysis of the pilot with Wonderful Prep.

Framing Board Dialogue
Based on the narrative above and further context provided by the staff Growth and
Dissemination Updates, we ask the board to discuss the following questions:

1. Staff currently is eager to pursue doing both growth and a pilot dissemination effort
concurrently. What questions does Board need answered to be able to consider
supporting this direction?

2. What information do board members need to make an informed decision regarding
Navigator’s future strategic direction regarding growth and dissemination?

To help prepare the Board for a good discussion, staff worked diligently to provide thorough
updates in this packet so that Board members have more context of current staff activities,
analysis, and planned next steps related to key priority areas. Please feel free to reach out to
me or staff prior to the meeting if we can be of assistance in explaining any of the materials.
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Coversheet

Consent Agenda

Section: [I. Consent Agenda

Item: A. Consent Agenda

Purpose: Vote

Submitted by:

Related Material: 2-Low-Performing Students Block Grant.pdf

1-Auditor Approval FY 2018-19.pdf
5-TnT Request for GPS Memo.pdf
3-SARC Board Memo.pdf

4-WPS Revolving Loan Fund.pdf
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Date: February 26,2019
To: Board of Directors
From: Ami Ortiz, Director of Business & Finance

Re: 2018-19 Low-Performing Students Block Grant

Recommendation

It is recommended the Board approve, as part of the consent agenda, the 2018-19 Low-Performing
Students Block Grant funds to be used to supplement Teacher in Training salaries for extended day
intervention.

Background

Governor Brown signed Assembly Bill 1808 into law on June 27, 2018. AB 1808 authorizes the allocation
of a $300 million Low-Performing Students Block Grant (LPSBG) in the 2018-19 fiscal year to provide
California’s low-performing students with additional supports to increase their academic achievement as
defined in the California Education Code (EC), Section 41570(d).

All eligible LEAs must complete Required Report Number One. If an eligible LEA chooses not to receive
LPSBG funds, it still must complete Required Report Number One to formally document that choice. On
or before March 1, 2019, the LEA is required to report to the State Superintendent regarding the adopted
plan to use the grant funds to increase the academic performance of pupils identified. The Finance
Committee discussed this item on February 12, 2019.

Summary

Gilroy Prep School is scheduled to receive $1,976 and Hollister Prep School is scheduled to receive
$3,952. It is recommended the Board approve, as part of the consent agenda, the 2018-19
Low-Performing Students Block Grant funds be used to supplement Teacher in Training salaries (TNT) for
extended day intervention. The extended day intervention program is not dependent on these funds and
will continue to operate once the funds have been expended.
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Date: February 26,2019
To: Board of Directors
From: Ami Ortiz, Director of Business & Finance

Re: Selection of Auditors for the Fiscal Year 2018-19

Recommendation
It is recommended the Board approve, as part of the consent agenda, that Derrick DeBruyne from
CliftonLarsonAllen be responsible for the performance of the audit for the fiscal year 2018-19.

Background

In accordance with Education Code (EC) Section 41020, the governing board of each school district
provide an audit of the books and accounts of the school district. In the event the governing board of a
school district has not provided for an audit by April 1, the County Office of Education, having jurisdiction
over the district, shall provide for the audit.

Per EC 41020(f)(2), there is a limit of six consecutive years for any firm where the partner in charge of the
audit and reviewing partner have been the same in those years. Due to this six year limit, Wade
McMullen will not be the auditor in charge or the reviewing auditor. For the fiscal year 2018-19 Derrick
DeBruyne will act as auditor in charge.

Summary
It is recommended the Board approve, as part of the consent agenda, that Derrick DeBruyne from
CliftonLarsonAllen be responsible for the performance of the audit for the fiscal year 2018-19.
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Date: February 26, 2019
To: Board of Directors
From: Ami Ortiz, Director of Business & Finance

Re: Addition of Two teachers in Training at GPS

Recommendation:
It is recommended that the Board approve, as part of the consent agenda, the request for two
additional Teachers in Training (TnT) for Gilroy Prep School (GPS).

Background

Gilroy Prep School is requesting two additional TnTs to be hired as soon as possible. GPS has a total
of three teachers who will move to become founding teachers at Watsonville Prep School (WPS). An
additional two teachers will not be returning for other reasons. That will leave GPS with a total of six
teaching positions to fill for the 2019-20 school year. In December the Board approved a budget
revise to add two TnTs which brought the total TnT staff to five, but with six teachers leaving at the
end of the year it is imperative that GPS add these two additional TnTs so that students, families and
instruction are not adversely affected.

These new positions will help to fill the 2019-20 openings at GPS. These staff will benefit GPS by:
® Preparing and ensuring the presence of trained and acclimated staff to start the 2019-20
school year
e Bolstering the intervention services for students for the remainder of the year
e Providing additional substitutes to support professional development and peer observation

The fiscal impact of these added positions for the remainder of the year will not impact the 2018-19
budget. The fiscal impact of adding these two TnTs is approximately $25,000 total. However, there
are budgeted funds available due to one teaching position being filled with a lower than projected
salary. This left room in the budget to add these two additional TnTs.

Summary

It is recommended that the Board approve, as part of the consent agenda, the request for two
additional Teachers in Training (TnT) for Gilroy Prep School (GPS).
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Date: February 19, 2019
To: Board of Directors
From: Benjamin Moeller, Director of ITOM

Re:  School Accountability Report Card (SARC)

Background

Once per year, public schools in California are responsible for submitting a School Accountability Report Card
(SARC). The SARC is due February 1st. It provides information to the community to allow public comparison of
schools for student achievement, environment, resources and demographics. | coordinated with school and

support office staff of Gilroy Prep and Hollister Prep to collect, verify, and report required information. The

SARC for GPS is posted for public viewing here: http://sarconline.org/Sarc/About/43694840123760. The SARC
for HPS is located here: http://sarconline.org/Sarc/About/35674700127688.

Recommendation

It is recommended that the Board approve the SARCs for both Gilroy Prep and Hollister Prep.
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Date: February 20, 2019
To: Board of Directors
From: Ami Ortiz, Director of Business & Finance

Re:  Authorization to apply for the Charter School Revolving Loan Fund

Recommendation:
It is recommended that the Board approve, as part of the consent agenda, the request to apply for the
Charter School Revolving Loan Fund program (CSRLFP) for Watsonville Prep (WPS).

Background and Analysis

The Charter School Revolving Loan Fund is a program that provides low-interest loans of up to
$250,000 to new charter schools to assist them with meeting the purposes of the school’s approved
charter. The program is available to any charter school that is not a conversion of an existing public
school, and that has not yet completed the full term of its initial charter. The deadline for submission
is February 22, 2019. The Finance Committee discussed this item on February 12, 2019.

Summary

It is recommended that the Board approve, as part of the consent agenda, the request to apply for the
Charter School Revolving Loan Fund program (CSRLFP) for Watsonville Prep (WPS).
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Navigator Schools
Minutes

Governance Committee

Date and Time
Thursday February 14, 2019 at 9:00 AM

Teleconference Locations

e 827 Broadway, Suite 300, Oakland, CA 94607
¢ 1065 Byers Street, Gilroy, CA 95020
» 1827 Clifford Street, Santa Clara, CA 95050

Committee Members Present
A. Gallegos Fambrini (remote), C. Wright (remote), J. Anderson (remote)

Committee Members Absent
None

Guests Present
K. Sved, S. Martin

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
C. Wright called a meeting of the Governance committee of Navigator Schools to
order on Thursday Feb 14, 2019 @ 9:02 AM.

C. Approve Minutes
J. Anderson made a motion to approve minutes from the Governance Committee
on 11-15-18.
A. Gallegos Fambrini seconded the motion.
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The committee VOTED unanimously to approve the motion.

Roll Call
J. Anderson Aye
C. Wright Aye

A. Gallegos Fambrini Aye
Il. Topical Items

A. NS Board Data Dashboard
Members discussed proposed components of the dashboard. They provided
feedback, clarifying questions, and suggestions. Issues discussed included the
inclusion of goals in @ more explicit manner, considering when to aggregate or
disaggregate data (organization versus school sites, elementary school versus
middle school), the standardization of visuals across committees and board
meetings (for business and finance, specifically), levels of narrative detail, and
the shared opinion of board members that initial dashboard iterations will be
paper-based (as opposed to online versions).

B. Recommendation to Add Victor Paredes-Colonia as Board Member
C. Wright reviewed V. Paredes-Colonia's feedback after previous board meeting.
She she expressed support for his membership on the board due to his
qualifications and interests. JP Anderson affirmed his support. All members
agreed that a vote to add the new board member should be brought before the
full board.

C. Academic Success Committee Proposed Membership
K. Sved is considering reaching out to M. Watkins as a potential member of the
Academic Success Committee.

D. Board Member Recruitment
This item was not discussed.

E. Retreat Planning
K. Sved sought consensus from the committee that a potential date for a retreat
be brought before the board. He suggested the retreat occur in March. A.
Galegos Fambrini expressed support for a retreat, as did JP Anderson.

Ill. Closing Items
A. Schedule Upcoming Meeting(s)

B. Adjourn Meeting
C. Wright made a motion to adjourn the meeting.
A. Gallegos Fambrini seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
C. Wright Aye
A. Gallegos Fambrini Aye
J. Anderson Aye

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:34 AM.

Respectfully Submitted,
S. Martin
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Charting a new course in education

Date: February 19, 2019

To:  Board of Directors

Submitted By: Kirsten Carr, Director of Engagement & Partnerships

Subject: Watsonville Prep School Update Agenda Iltem Type: Informational, Discussion

Objective(s):
1) As part of the Board approved green lighting process, the board will be updated on key
checkpoints for a August 2019 opening.
2) The Board will provide feedback to help ensure WPS has a successful August launch.

Overview
To provide a status update on activities regarding WPS as well as present a current snapshot on
staff plans to prepare for a successful launch in August.

State Board Approval - After hearing hours of testimony from dedicated parents, Navigator staff
members, and strong district partners, the State Board of Education voted 10-0-1 to approve the petition
for Watsonville Prep School. The SBE complimented Navigator on its commitment to the spirit of the
Charter Schools law through its continued collaboration with traditional district schools across the state.

Project Management Update - Staff has adopted Wrike as the project management tool for WPS and
Kevin will serve as Project Manager. We are on target to hit our major milestones for hiring, enroliment,
facilities, and operations. Below are the various departments, leads, and samples of projects:

e Academics - Heather Parsons is leading the academic team focused on supplying WPS
classrooms and instructional staff with the resources and tools they need for a strong start. This
work includes, but is not limited to:

o Ordering curriculum
o Finalizing professional development
o Completing initial student assessments
e Community Engagement - the team led by Kirsten Carr with heavy support from Rita Castaneda

is committed to a strong showing in Watsonville, ranging from parent involvement to becoming an

integral part of the overall PYUSD community.

o 1st Year Lottery

o Obtain charter number & MOU from CDE

o Maintain parent enthusiasm and support - The team hosted a thank you celebration as
part of the Reading Club on February 11th for the parents who have been such a huge
part of the road to approval for WPS. As part of the evening festivities, the families were
able to see the impact of the parent speakers on the decision that day through a video
montage of their remarks - Video link.
https://www.youtube.com/watch?v=LyH1GepOnb8&feature=youtu.be
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o Community outreach
m PVUSD
m SCCOE
m  Watsonville City Council
m PV Chamber of Commerce - adopt a school program
m  Non-profit services
Facilities - Kevin Sved (Separate board report)
Human Resources - Melissa Alatorre Alnas has worked closely with the academic team and Andi
Hernandez to ensuring the WPS team is ready to open in August 2019. In addition to the staff
updates listed below, Melissa will be supporting the ITOM team to hire a site tech, food services,
and custodial staff.
o Hiring Site Leadership Team
m  One VP has been selected but not announced
o Hiring Instructional Team
m 4 of 6 founding teachers have been hired from within Navigator.
m Paraprofessionals hired,
m 2/4 SGls have been hired
o Hiring Support Staff
m Office Manager and Office Assistant hired with the office manager able to start
now to support projects and participate in site shadowing.
Student Services - Sharon Waller steering the efforts to ensure WPS is equipped with all of the
tools needed for a strong MTSS/Equity component of the Navigator compass:
o Apply to EDCOE SELPA
o ldentify students with IEPs
o Plan for Tier 3 Support
ITOM - With Benjamin Moeller as the lead, the ITOM department is looking at all aspects of solid
operations procedures and protocol including:
o Food service
o Hire
m Custodian
m Food service
m Site tech
o Technology set up
o School Mint/Intent to Enroll verification
Finance - Ami Ortiz is ensuring WPS finances are in order and able to accommodate the
successful operations of Navigator’s third school.
o LCAP
o Clarify staffing in budget
o Revolving loan
Executive - Kevin Sved, with the support of the Directors and Chiefs, will be overseeing the
completion of the strategic and big picture items while also ensuring the overall organizational
health stays intact.
o Board engagement
o Create plan for supporting GPS/HPS while opening WPS
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o Determine temporary location for base camp
o Determine location for summer school
e WPS (site) - As the year O principal, Andrea Hernandez will be coordinating the site team to start
handling many of the school based activities. As Andi is currently on maternity leave, her area of
responsibility is currently being divided and handled by several members of the team.
Order classroom supplies
Form School Site Council & ELAC
Start summer bridge program
Orientation plan
Reading Club - will continue for families 2x/month
Bell Schedule

o O O O O O

Staff will be updating the project management tool and using 1-1 meetings and Director and Chiefs
meetings to review progress, ask and answer questions, and collaborate on next steps.
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Date: February 19, 2019
To: Board of Directors Submitted By: Kevin Sved, CEO
Subject: Watsonville Prep School Facilities Agenda ltem Type: Informational, Discussion

Objective(s):
1) The Board will hear the latest information regarding the status of the short and long-term
facilities options for Watsonville Prep.
2) In closed-session, the Board will consider real property negotiations with Pajaro Valley
Unified School District for use of Prop 39 facilities at EA Hall and real property
negotiations with the City of Watsonville for 280 Main.

Overview
Two options are currently being pursued for short-term (one-year) facility needs for Watsonville
Prep (WPS):
1. One-year Prop 39 offer from Pajaro Valley Unified (PVUSD) for space at EA Hall; and
2. Two-year lease for the Porter Building, formerly used by Ceiba Public Schools.

Preliminary Prop 39 Offer from PVUSD

The preliminary Prop 39 offer provides sufficient space to operate at an advantageous location

in the heart of Watsonville, central to our current list of prospective students. The offer includes:
1. Exclusive use of five (5) portable classrooms for classroom

Exclusive use of one (1) portable classroom for special education and breakout room

Exclusive use of one (1) portable classroom for office, teacher workroom, and lounge

Exclusive use of portable student and adult bathrooms

Shared use of multi-purpose room, kitchen/cafeteria, fields, and play space

o koo

Six classrooms are needed for Year 1 as we plan to operate two kindergarten, two first-grade,
and two second-grade classrooms. Nonetheless, if necessary, six classrooms would be
sufficient by combining office and special education functions into one portable.

Porter Building

The Porter Building is a 12,000 sf two-story structure owned by the City of Watsonville that is
located at 280 Main Street directly across the street from City Hall. The building housed Ceiba
Public Schools, the only other independent charter school in PVUSD, for its first few years of
operation. A non-binding letter of intent has been submitted to the City. The building has been
vacant for about five years but is in pretty decent shape. The layout of the facility is ready to
use for school operations, with a fire life safety system installed along with appropriate exiting.
The lot has room for approximately 15 parking spaces. There is an adjacent youth center run
by the Watsonville Recreation Department that has a gym and playgrounds. Ceiba was granted
use of this space when they operated from the Porter Building
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Next Steps in the Prop 39 Process

The Prop 39 process has a formal timeline outlined in the Education Code, though nothing

prevents the charter and district to reach agreement earlier.

Action

Deadline

1. School must submit facilities request.

On or before November 1

projections, if any..

2. District must provide to school written objections to ADA

On or before December 1

3. School must rebut district's objections.

On or before January 2

4. District must provide preliminary proposal of space.

On or before February 1

5. School must respond to preliminary proposal.

No later than March 1

6. District must provide final notification of space.

No later than April 1

7. School must reply to district notification.

No later than May 1

WPS is at Step 5 and must respond to the preliminary proposal from PVUSD by March 1.

Recommended Board Consideration

It is recommended that the NS Board take action in closed session to authorize the CEO to

negotiate terms to secure short-term facilities for Watsonville Prep School.
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Navigator Schools
Minutes
Finance Committee

Date and Time
Tuesday February 12, 2019 at 11:00 AM

Location
650 San Benito St., Suite 230, Hollister, CA 95023

Teleconference Locations

e 827 Broadway, Suite 300, Oakland, CA 94607
¢ 83 Great Oaks Blvd, San Jose, CA 95119
e 780 Broadway, Redwood City, CA 94063

Committee Members Present
C. Wright (remote), J. Montgomery (remote), N. Crivello (remote)

Committee Members Absent
None

Committee Members Arrived Late
C. Wright

Guests Present
A. Ortiz, K. Sved, Rosa Segura, S. Martin

. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
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J. Montgomery called a meeting of the Finance committee of Navigator Schools to
order on Tuesday Feb 12, 2019 @ 11:01 AM at 650 San Benito St., Suite 230,
Hollister, CA 95023.

C. Approve Minutes
N. Crivello made a motion to approve minutes from the Finance Committee on
12-03-18.
J. Montgomery seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
N. Crivello Aye
J. Montgomery Aye
C. Wright Absent

Il. Finance

A. Low Performing Student Block
J. Montgomery sought clarification on these funds in relation to recent
developments in the CA State Budget. Members discussed the effectiveness of
related programs and N. Crivello expressed interest learning more about
intervention data. Additional program data was requested.

B. CARS Winter Data Collection
A. Ortiz presented timelines and intentions for this topic.

C. Revolving Loan Application
There were no comments made specifically about this topic. This application will
be included in the consent agenda at the next regular board meeting.

D. 2018-19 Financials
A. Ortiz introduced the latest financial reports. J. Montgomery made suggestions,
including removing 2016 data, and switching to an accrual rather than cash
accounting system for FY 2019-20. She sought clarification on the column titles
on page fourteen. A. Ortiz highlighted Hollister Prep School grants, technology
budgets, expenditures, and reimbursements. J. Montgomery suggested
strategies for working with vendors. A. Ortiz explained additional staff requests
from Gilroy Prep School and related negligible impacts on the budget. She
solicited recommendations for next steps for the upcoming regular NS Board
Meeting. C. Wright and N. Crivello expressed interest in learning more about
staff shifts due to the opening of Watsonville Prep School. J. Montgomery
highlighted importance of communication with parents as NS expands. She also
mentioned including parents on interview panels. She asked a clarifying question
about Teachers in Training and the length and conditions of their deployment and
employment.
C. Wright arrived late.

E. Revised 2018-19 Budget
A. Ortiz summarized requests for new staff at the Support Office (SO) and the
adoption of new accounting software. J. Montgomery expressed interest in
learning exact costs for the new accounting application. Members and staff
discussed the workload of current staff members. K. Sved expanded upon the
need for additional SO staff. J. Montgomery recommended shifts in certain
responsibilities at the SO level. Members shared thoughts on SO staff size. A.
Ortiz offered additional insights on the scope of Human Resources. |.
Montgomery shared experiences with school leadership and Human Resources
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and issues of scope and scale. Members and staff discussed additional options
for staff growth, including temporary staffing. C. Wright provided further
feedback on the clarity of staff roles and responsibilities, and the desire to learn
more about these issues at the SO. K. Sved offered suggestions for next steps.
Members expressed clear support for the purchase of the new accounting
software.

F. 2019-20 LCAP and Preliminary Budget
J. Montgomery offered suggestions for summarizing key insights. A. Ortiz
reviewed the latest LCAP update, including goals, priorities, and actions. .
Montgomery asked clarifying questions and offered advice regarding the
adjustment of goals. C. Wright sought clarification on the alignment of the LCAP
to 2020 organizational priorities. Members and staff discussed contingent
budgets related to Watsonville Prep School and future expansion.

G. Selection for Auditor for 2018-19

A. Ortiz outlined the calendar for this process. She mentioned potential future
partners and related correspondence.

I11. Other Business

A. Schedule Next Meeting
This committee will arrange for the next meeting at a later date.

IV. Closing Items

A. Adjourn Meeting
N. Crivello made a motion to adjourn the meeting.
J. Montgomery seconded the motion.

The committee VOTED unanimously to approve the motion.
Roll Call

N. Crivello Aye

C. Wright Aye

J. Montgomery Aye

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 12:01 PM.

Respectfully Submitted,
S. Martin
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Date: February 26,2019
To: Board of Directors
From: Ami Ortiz, Director of Business & Finance

Re:  2019-20 LCAP Update

Background

The Local Control and Accountability Plan (LCAP) documents and communicates local educational
agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The
LCAP is a three-year plan which is reviewed and updated annually as required by the California
Department of Education. Charter schools complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and Annual
Update Template must be completed by all LEAs each year.

A requirement in developing the 2019-20 Local Control Accountability Plan (LCAP) is to address school
results as captured in the new California School Dashboard. (https://www.caschooldashboard.org/) The
site features reports on multiple measures of school success, including test scores, English learner
progress, and suspension rates. Using a color-coded system, the Dashboard makes it easier to see areas
of strength (blue or green), areas of challenge (red or orange), and areas in between (yellow).

Summary

| began the LCAP process in January 2019 and is still in process. Stakeholder input is a requirement of the
LCAP. We have been collecting stakeholder input through parent coffees, staff surveys, student surveys,
and the Leadership Team. It is important that we also get input from the Board of Directors. Attached
you will find a summary of our Goals and Actions for the 2019-20 LCAP. The budgeted amounts for each
action have not yet been filled in but | am expecting to have a fully completed draft LCAP for the Board at
the April 30th meeting.

The LCAP goals are below and align to Navigator’s five compass points:

1. Create a culture of excellence within the school community to foster a positive school climate,
promote a sense of belonging and nurture social, emotional, & academic growth.

2. All students will receive data-driven instruction in Common Core State Standards (CCSS), Next
Generation Science Standards (NGSS) and other CA State Standards.

3. Provide weekly coaching and feedback to all staff to support continuous improvement for
teaching and student learning.

4. Ensure equitable access to curriculum, programs, and pathways for student success.

5. Use cutting edge instructional technology to encourage student engagement, increase staff
effectiveness to improve student learning, and prepare students for the future.

Please review the summary document and feel free to send me any input or questions you may have.
The longer version of the current LCAP draft can be found on Board on Track. It is located in the Public
Portal (http://bit.ly/2EoboRG) folder.
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Draft 2019-20 LCAP Summary, Gilroy Prep School Hollister Prep School

Goal 1

Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school
climate, promote a sense of belonging and nurture social, emotional, and academic growth.

Action
1

Staff School with leadership team to lead development and maintenance of positive school culture and operate a school
office with bilingual staff who provide a welcoming environment and support positive and proactive communication with the
school community with communications in both English and Spanish.

Action
2

Maintain an MTSS Coordinator at .33 FTE to strengthen implementation of positive behavior interventions and supports
and social/emotional curriculum to promote and encourage positive behavior and help maintain a low suspension rate.

Action
3

We will also purchase Panorama, a student climate survey tool, to track the effectiveness of the implementation of
restorative justice.

Action
4

Provide a clean and safe environment, with facilities maintained and in good repair. Maintain a safe climate for students on
our school grounds and in our parking lot by providing adequate yard duty staff to supervise students before and after
school, and during recess and lunch.

Action
5

Utilize the services of the Navigator Schools Support Office to provide charter management and supportin governance,
strategy, facilities, human resources, technology, finance, communications, academics, reporting, and operations, enabling
site leadership to focus on instruction and culture.

Action
6

School will add a 1FTE staff person focused on specialized support for middle school coaching and academics.

Goal 2

All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science
Standards (NGSS) and other California State Standards (ELD, Social Studies) from appropriately credentialed
teachers and staff.

Action
1

Appropriately assigneAppropriately assigned, trained, and credentialed Teachers will provide high quality instruction to all
students using data driven strategies.d, trained, and credentialed Teachers will provide high quality instruction to all
students using data driven strategies.

Action
2

Teachers in Training will support teacher release time for coaching and professional development and serve as substitute
teachers to maintain instructional continuity and help prevent lost learning time.

Action
3

Small Group Instructors (SGls) will lead small group instruction to target academic skill development at appropriate
instructional level based on data.

Action
4

Hire a Curriculum Specialist to enhance and modify curriculum and instruction to ensure English Learners have access to
CCSS and ELD Standards. This enhancement will be improved professional development and support for instructional
staff, and increased planning time to incorporate ELD standards into integrated instructional time.

Action
5

Maintain a full-time Curriculum & Data Specialist at the Support Office to support curriculum documentation and improve
use of data at the school site.

Action
6

Purchase and utilize standards aligned instructional materials so that all students have access to appropriate curriculum in
English Language Arts, Mathematics, Social Science, and Science.

Action
7

Gilroy Prep School will continue to implement standards bases physical education and instruction in grades K-8.
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Draft 2019-20 LCAP Summary, Gilroy Prep School Hollister Prep School

Goal 3

Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student
learning.

Action
1

Site leadership will provide weekly coaching to all teachers, teachers in training and small group instructors, and principal
will provide weekly coaching to site leadership.

Action
2

Support Office personnel will provide weekly coaching to site staff: CAO will coach Principal, Director of IT and Operations
will coach Site Technology Assistant, Director of Student Services will coach Resource Teacher.

Action
3

Maintain a Vice Principal in Training to strengthen the depth of academic coaches at Gilroy Prep.

Goal 4

Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of supports.

Action
1

Provide an inclusive instructional setting for all students with appropriate "push-in" support provided by paraprofessionals
with supervision and support from the resource teacher and Director of Student Services.

Action
2

grade level and/or demonstrates needs in behavior or social skills. They will also provide intervention for tier 2 and tier 3
students.

Action
3

Provide summer school for students who are not achieving at grade level.

Action
4

Provide food service program that serves free and reduced-price breakfast and lunch for eligible students so that all
students have equitable opportunity to be well-nourished during school.

Action
5

Provide necessary specialist support for all identified needs, including speech and language, occupational therapy,
counseling, Phycologist, and assessment.

Goal 5

Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to
improve student learning, and prepare students for the future.

Action
1

Provide high quality tech support to the school site by having well-trained and supported full-time technical support
personnel.

Action
2

Effectively utilize llluminate for student assessment and reporting. Utilize Tableau software to enhance data reports.

Action
3

Maintain a 1:1 I-Pad ratio for all students.

Action
4

To support staff effectiveness and efficiency, provide staff with up to date technology, including replacing outdated
technology.

Action
5

Maintain high speed internet wireless network with sufficient bandwidth.
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2018-19 Financial Report Narrative
February 2019 Board Meeting
Financials through December, 2018

2018-19 Net Income

Current Projection BOD Approved Budget
CMO $19k $19k
Gilroy Prep $265k $215k
Hollister Prep $252k $255k
Watsonville Prep  $124k $326k
Total $663k $815k

CMO projected net income variance highlights
= There are no significant variances.

Gilroy Prep projected net income variance highlights
= $22k favorable variance in operations supplies due to expenditures coming in
lower than originally budgeted for.
= $30k favorable variance in salaries due to replacing a high salary teacher opening
with a Teacher in Training.

Hollister Prep projected net income variance highlights
= There are no significant variances.

Watsonville Prep projected net income variance highlights
= $275 unfavorable variance due to fundraising totals projected to be lower than
originally budgeted.
= $120k favorable variance from rent not expended through March 1, 2019.
= $32k unfavorable variance in non-instructional consulting due to WPS
contracting a TK consultant, a political consultant, and a real estate broker that
were not originally budgeted.

*%2019-20 monthly cash flows will be forthcoming in the next iteration of the budget
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Navigator Schools
Consolidated Balance Sheet Comparison
Actuals through Decemb