
Navigator Schools

Governance Committee

Date and Time

Tuesday April 10, 2018 at 11:00 AM PDT

Location

Navigator School, 650 San Benito Street, 95023

Teleconference Locations

• 827 Broadway, Suite 300, Oakland CA 94607
• 2660 Solace Place, Mountain View, CA 94040

Teleconference Instructions

• Join from PC, Mac, Linux, iOS or Android: https://navigatorschools.zoom.us/j/392583271
• Or Telephone: US: +1 669 900 6833 or +1 408 638 0968 or +1 646 876 9923
• Meeting ID: 392 583 271

Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order

II. Topical Items

Governance

A. Onboarding Plan for New Board Members

B. 2018-19 Board Meeting Schedule & Retreat

C. Review of Current Board Member Terms and Next Steps

III. Closing Items

A. Schedule Next Meeting(s)

B. Adjourn Meeting
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Coversheet

2018-19 Board Meeting Schedule & Retreat

Section: II. Topical Items
Item: B. 2018-19 Board Meeting Schedule & Retreat
Purpose: Discuss
Submitted by:
Related Material: 2018_19 NS Brd Schedule Draft.docx
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Draft 04/05/18
2018-19 NS Board Meeting Schedule

Date Activity/Agenda Items

August Board Retreat

September

• Unaudited actuals from 2017-18
• SBAC scores presentation
• Board goals, dashboard adoption
• ELAC 20180-19 goals (introduce new ELAC members)

October

November
No meeting scheduled.

December
• 2017-18 audit approval
• Fall survey: staff results
• EL progress report

January

February
No meeting scheduled.

March

• Preliminary 2019-20 budget presentation
• 2019-20 School Calendar Approval
• LCAP review
• Annual SELPA Agreement

April No meeting scheduled.

May

• ELAC Annual Review Presentation 
• Officer nomination process
• LCAP approval 
• 2019-20 Budget approval 

June
• Election of officers
• End of year staff & parent survey results
• CEO evaluation (closed session)
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Coversheet

Review of Current Board Member Terms and Next Steps

Section: II. Topical Items
Item: C. Review of Current Board Member Terms and Next Steps
Purpose: Discuss
Submitted by:
Related Material: NS Bylaws Excerpts Gov Comm.pdf

Brd Member Terms.pdf
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Section 3. DESIGNATED DIRECTORS AND TERMS. The number of directors shall
be no less than five (5) and no more than eleven (11), unless changed by amendments to these 
bylaws and to the charters held by the Corporation. The Board shall include representatives and 
members of the community, including one (1) Parent Representative from Gilroy Prep
School and one (I) Parent Representative from Hollister Prep School (collectively
referred to herein as "Foundational Schools"). The Corporation will seek to ensure that the 
members represent a broad area of expertise and a broad cross-section of the school communities 
and community-at-large, including financial expertise, community and educational leadership, real 
estate, law, educational pedagogy, public accountancy, business, and philanthropy. Individuals paid 
by the Corporation will not serve on the Board.

Section 5. DIRECTORS' TERM AND QUALIFICATION. Except for the initial
Board members (who served staggered terms of service to ensure a healthy mix of experienced and 
new Board members), each director shall hold office for two (2) years and until a successor director 
has been designated and qualified. No Board member shall serve for more than three consecutive 
terms, or six years. Parent Representatives must have or had a student
enrolled at the Foundational School that the parent represents (at the beginning of their
term).

Section 6. NOMINATIONS PROCESS. The Board has created a Governance
Committee to implement a process for nominating members to Board, which operates as follows:

a. Each spring (or as needed due to unplanned vacancies), the Governance Committee 
will identify existing vacancies, or vacancies that are bound to arise due to expiring 
Board terms. Though the Governance Committee is responsible for the vetting of all 
potential board candidates, any member of the Board may identify potential members 
and submit a resume for the candidate to the Governance Committee.

b. When a vacancy exists in either, or both, of the Parent Representative seats from the 
Foundational Schools, the Governance Committee shall provide a notification to the 
respective school site council who shall put forth up to five (5) qualified parent 
candidates for the Governance Committee to interview (during a public meeting).

c. The Governance Committee will review resumes for, have conversations with, 
discuss and rank all prospective candidates.

d. The Governance Committee will recommend candidates to the Board and bring the 
nomination to the Board for a vote at the next Board meeting.

e. The full Board will review the candidate's resume and vote to approve new members 
by majority vote.

f. If the Board does not vote to approve a parent candidate recommended by the 
Governance Committee (from a list put forth by the appropriate school-site council), the 
Board will request that a new list of parents candidates be generated and provided to 
the Board following the same process (the school site council will provide up to 5 
candidates for the Governance Committee to interview and then the Governance 
Committee will forward one or more candidates to the Board to choose from).

g. New members will begin their term of office in July, or as needed when there is a 
vacancy. Once members have been sworn in, the Navigator Schools Board of Directors 
will partake in a mandatory board introductory training as well as the annual board 
training. New members will be presented with the past history of the board, bylaws and 
policies, as well as all full board and committee responsibilities.

h. New members will be elected to the Board when a previous member's term expires at 
an annual meeting occurring during the last quarter of the fiscal year. If vacancies occur 
mid-year or the Board wishes to grow in size between annual meetings, new members 
may be added at any Board meeting held for this purpose. 

Excerpts from NS Bylaws Concerning Board Terms, Qualifications, 
and Nominations 
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NS Board Member Terms 

 
Name Term Number Current Term Expires 

JP Anderson 
Parent 

1st June 1, 2018 

Nora Crivello 
Parent 

1st June 1, 2018 

John Flaherty 1st March 21, 2020 

Alicia Gallegos-Fambrini 2nd June 30, 2018 

John Glover 2nd June 16, 2018 

Joyce Montgomery 2nd April 2, 2020 

Fiaau Ohmann 1st March 21, 2020 

Caitrin Wright 
Chair 

2nd March 1, 2019 

 

7 of 7Powered by BoardOnTrack

Navigator Schools - Governance Committee - Agenda - Tuesday April 10, 2018 at 11:00 AM


	Agenda
	II.B Coversheet for 2018-19 Board Meeting Schedule & Retreat
	2018_19 NS Brd Schedule Draft.docx

	II.C Coversheet for Review of Current Board Member Terms and Next Steps
	NS Bylaws Excerpts Gov Comm.pdf
	Brd Member Terms.pdf


