Charting a new course in education

A
*G\lovigofor Schools
Y

Navigator Schools

Governance Committee

Date and Time
Thursday October 5, 2017 at 10:30 AM PDT

Location
Conference Room, Support Office, Navigator Schools, 650 San Benito Street, Suite 230, Hollister, CA 95023

Teleconference Locations
TBD

Teleconference Instructions

* Meeting ID: 173 265 188
¢ Dial by phone: 1 (646) 8760-9923
» Join from PC, Mac, Linux, iOS or Android: https://navigatorschools.zoom.us/j/173265188

Agenda

. Opening ltems
Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
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C. Approve Minutes

See attached document for minutes.

Governance
Governance

A. Board Retreat: Review & 2017-18 Goals
The committee will discuss follow-up items from the board retreat in August.
1. What is the role of the board in 2017-187?

2. What are potential goals for the board?

B. Committee Annual Planning

How do we start to plan for engagement with school sites and stakeholders?

1. Engagement with parent clubs
2. Board tours on campus
3. Other activities and strategies

C. Board Member Recruitment

How do we increase the pipeline and move this process forward?

D. Committee Dashboard Goals

What measurements, criteria, and other information are important to include in the dashboard (see
the May Update Navigator Schools Dashboard 2016-2017).

Closing Items

A. Schedule Next Meeting(s)

B. Adjourn Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve Minutes

I. Opening Items
C. Approve Minutes
Approve Minutes

080817_gov_com_minutes.doc
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Charting a new course in education

A
*CNOvigaJror Schools
Y Minutes

Governance Committee

August 8, 2017 11:00-12:00 pm

Navigator Schools Support Office/Teleconference
650 San Benito Street, Suite 230, Hollister, CA

Teleconference: Telephone:
Dial: +1 408 638 0968 (US Toll) or +1 646 558 8656 (US Toll)
Meeting ID: 612 444 872

NOTE: Times listed for Agenda Items are estimates only. Actual times may vary substantially dependent on circumstances.

Item

A. Opening/Objectives
Public Comment on items not covered on the agenda
11:03 meeting called to order. Attendance: Alicia, JP, Caitrin
Staff: Kirsten & Sean

B. Board Retreat Agenda
Board retreat will not focus on the strategic plan. Committee members discussed
outline and timing. Specific questions/follow up included on draft agenda.
Agenda ready as is. Packet will go out by Monday afternoon.

C. Adjourn Meeting — 11:51
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Coversheet

Committee Dashboard Goals

Section: Il. Governance

Item: D. Committee Dashboard Goals

Purpose: Discuss

Submitted by:

Related Material: May Update Navigator Schools Dashboard 2016-2017.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

May Update Navigator Schools Dashboard 2016-2017.xIsx
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Sheet1

		2016-17 Navigator Schools Dashboard 

		ACADEMIC EXCELLENCE		Goal		October 2016 Actual		December 2016 Actual		March 2017 Actual 		May 2017 Actual		Definition		Frequency

		Define correlative assessment results for Navigator

		Achievement gap measures to be determined



		High academic expectations pervade every Navigator School

		Measure: Students know their academic goals		80%

		Measure: Parents are aware of their child's academic goals. 		80%		86%		86%		86%				Spring Survey - % of parents who agreed or strongly agreed with the "I am aware of my child's academic goals."

		Measure: Students score in the top two bands in SBAC ELA		80%		84%		84%		84%				Average of 2 schools  - GPS - 82% HPS - 86

		Measure: Students score in the top two bands in SBAC math 		75%		71.5%		71.5%		71.5%				Average of 2 schools  - GPS - 67%, HPS - 76%

		Measure:  Students gain greater than one year's growth annually on ST Math.		80%				76%		80%				Quarterly updates

		Measure:  Students gain greater than one year's growth annually on Lexia.		80%				92%		95%				Quarterly updates

		Measure:  Students gain greater than one year's growth annually on Reading Plus.		80%				94%		91%				Quarterly updates



		COMMUNITY OUTREACH		Goal		October 2016 Actual		December 2016 Actual		March 2017 Actual		May 2017 Actual		Definition		Frequency

		There continues to be demand for Navigator Schools in the communities they serve.



		Measure:  Increase the number of kinder applicants residing in traditionally underserved neighborhoods by 75% at GPS and 60% at HPS														Annually - each spring

		GPS		115		66		66		66		88		Will have updated numbers for the board in May		Annually - each spring

		HPS		85		53		53		53		62		Will have updated numbers for the board in May		Annually - each spring

		Navigator families are pleased with the educational choice for their children.

		Measure: Families intend to keep their child in the school through 8th grade.		90%		94%		94%		94%				Spring survey results



		Ensure all students on the Central Coast have the opportunity for a high quality education.

		R.O. Hardin partnership successful (measure to be decided)				TBD		TBD

		GOVERNANCE		Goal		October 2016 Actual		December 2016 Actual		March 2017 Actual		May 2017 Actual		Definition		Frequency

		The Navigator Board of Directors maintains a healthy, diverse, and effective membership

		Measure:  Increase size of board of directors		7		6		6		6		6		7 board members after June board member elections

		Measure:  All officer positions are filled at all times		4/4		3/4		3/4		3/4		3/4		All officer positions will be filled at the June board meeting 



		The Navigator Schools Board of Directors establishes and sustains healthy onboarding, ongoing training and ongoing systems

		Measure:  Improvement on Board On Track (BOT) diagnostic		TBD		TBD		TBD

		Measure:  Maintain a comprehensive board calendar for each school year		2016-17

		Measure:  The board annually assesses (BOT) progress toward meeting board goals		3



		Engage with all Navigator stakeholders and establish visible leadership in the community

		Measure: Agree to a set of shared board commitments to community engagement		By January 2017

		Measure: Execute on commitments (e.g. focus groups, coffees)		By June 2017

		FINANCE 		Goal		October 2016 Actual		December 2016 Actual		March 2017		May 2017 Actual		Definition		Frequency

		Navigator maintains strong financial health

		Measure:  Monthly budget reports ready in a timely manner.		15th/month

		Measure: Maintain healthy reserves at each school site/fund balance of $___/student		25%       $3000/student				$3,334/ student		$3,547/student

		Measure:  Budgeted ADA vs. ADA Projection 		GPS - 459 /    HPS -345 				462/347		460.8/ 347.4

		  Measure:  Cash on hand is equivalent to two months of operating costs		$1,394,656				$1,003, 899  (1.44 months) 		1,182,854 (1.76 months) 

		 Measure:  Student Attrition rates 

		SCHOOL CLIMATE		Goal		October 2016 Actual		December 2016 Actual		March 2017		May 2017 Actual		Definition		Frequency

		Measure:  % of full-time staff that returns annually.		80%		82%		87%						Calculated using total number of full time employees employed on or before December 31st of the prior year, then dividing by the number of FT employees who left on or after March 1st of the prior year but before July 1st of the new year.

		Measure:  % of staff that answer "likely to recommend working at Navigator to a friend".		80%		86%		86%		93%				Surveys completed end of December/middle of June		2x/year

		Measure:  % of students that are proud to be a Navigator. 		90%		n/a		n/a		84%				end of May		1x/year

		Measure: % of parents who answer "I feel like my child is safe at Navigator"		90%		84%		84%		84%				Survey completed end of May

		Measure: Chronic abseentism rate  - need to define measure 















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































