
Navigator Schools

Academic Success Committee Meeting

Date and Time

Monday February 9, 2026 at 4:00 PM PST

Location

Video call link: https://meet.google.com/gaj-rdto-osu

Or dial: (US) +1 802-449-6899 PIN: 509 442 815#

More phone numbers: https://tel.meet/gaj-rdto-osu?pin=4060305604056

This meeting will be held in compliance with the Brown Act.

Agenda

Purpose Presenter Time

I. Opening Items 4:00 PM

Opening Items

A. Call the Meeting to Order Claire Grissom 1 m

The committee Chair will call the meeting to order.

B. Record Attendance and Guests Vote Claire Grissom 1 m

Claire Grissom, committee Chair, will identify guests and hold a roll-call vote to take
attendance.
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Purpose Presenter Time

C. Approve Minutes from Prior Meeting Approve
Minutes

Claire Grissom 1 m

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on November 10, 2025

D. Public Comment Claire Grissom 3 m

The Committee Chair will listen to public comments, if any.

E. Opening Comments from Committee Chair Claire Grissom 3 m

The Committee Chair will provide opening comments, if any.

F. Opening Comments from Chief Academic Officer Crystal O'Rourke 15 m

Crystal O’Rourke, Chief Academic Officer, will deliver opening comments:

A. Spotlight Video: 5th Grade ELA – Showcasing aligned professional development
and academic coaching supporting our ELA priority.

II. Academic Topics 4:24 PM

A. Unit 2 Academic and Coaching Data Discuss Andrea Hernandez 20 m

Andrea Hernandez, Director of Schools, will share Unit 2 Academic and Coaching
Data for Navigator Schools.

A. Unit 2 STAR Data
B. Coaching WIG

B. Student Culture Data Discuss Tina Hill 15 m

Tina Hill, Director of Student Services, will present Student Culture Data, including the
Midyear Panorama Survey results and recommended next steps.

III. Closing Items 4:59 PM

A. Adjourn Meeting Vote Claire Grissom 1 m

Committee members will participate in a roll-call vote to adjourn the meeting.
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