
Navigator Schools

Academic Success Committee Meeting

Date and Time

Wednesday June 9, 2021 at 3:00 PM PDT

Location

Zoom

This meeting will be held in compliance with modified Brown Act requirements as outlined in Executive Order N-
25-20.

Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes from Prior Meeting

Committee members will hold a roll call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on March 31, 2021

II. Academic Topics
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A. Reflection on the Year

Staff will review key data points for the 2020-21 school year, including NWEA MAP, fluency, SEL
surveys, squads, and Strong Start.

B. Academic Priorities

J. Dent will present five proposed academic priorities for the upcoming school year, eliciting
feedback from board members.

C. Learning Loss Mitigation

M. Alatorre Alnas and S. Waller will review learning loss mitigation strategies for summer school
and the 2021-22 school year, including student/instructor ratios, intervention plans (including new
blended learning tools), and MTSS (tiered intervention supports).

III. Closing Items

A. Schedule Next Meeting

The committee will confirm the date and time of its next meeting.

B. Adjourn Meeting

The committee chair will request a roll call vote to adjourn the meeting.
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