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January 6, 2026

Voices College-Bound Language Academies
Attn: Aldo Ramirez
Delivered electronically

Dear Aldo,

Afton Partners LLC (“Afton”) submits this proposed scope of work that we may provide services to Voices
College-Bound Language Academies (the “Organization”). Terms and conditions for this work are included
herein should the Organization desire to proceed with this work.

SCOPE OF SERVICES

Long-Range Planning Financial Model

Afton will support Voices College-Bound Language Academies with the development of a long-range plan
financial model. In collaboration with the Voices College-Bound Language Academies team, Afton will
provide the following services:

1) Build a long-range financial projection model, this will include:

a. Clearand adjustable inputs for financial drivers, such as enroliment, revenue assumptions,
program expenses, administrative expenses, and facility costs.

b. Dynamic functionality to test changes to variables and scenarios.
c. Dashboard to inform financial sustainability.

2) Vet key assumptions for revenues, and expenses. This will include:
a. Enroliment details by school and by grade-level and sections.

b. Revenue drivers for recurring and non-recurring funding for Federal, State, and Local
options.

c. Expense details for personnel and non-personnel cost drivers.
d. Simplified staffing for instructional and non-institutional positions.

This initiative will run from January 7, 2026, through February 28, 2026, with the ability to extend further
should Afton and the Organization agree to extend the timeline.

Afton’s services will contribute to the following success outcomes envisioned for Voices College-Bound
Language Academies:

e creating a model that can be used with lender(s) to support recapitalization efforts
e visibility into medium-term financial health.
¢ understanding of potential financial and operational risks and analysis of mitigating solutions
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FEES AND EXPENSES
Afton will provide these services for a fixed fee of $25,000. Invoices will be sent upon completion of the
financial model and will be due by June 30, 2026.

Sincerely,
Carrie B. Stewart Josh Devon
Managing Partner | Afton Partners LLC Managing Director | Afton Partners LLC
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Additional Terms and Conditions

SECTION 1. APPLICABILITY OF THESE TERMS AND CONDITIONS. These terms and conditions are
part of the agreement between Afton Partners LLC (“Contractor’) and Voices College-Bound Language
Academies (the “Organization”) and accompany the proposal letter dated January 6, 2025. If there are any
inconsistencies between this form and the proposal letter, the letter will control.

SECTION 2. FEES AND EXPENSES. Afton will provide these services not to exceed $25,000. Travel and
other expenses will only be incurred with the approval of Voices College-Bound Language Academies.
Invoices will be sent monthly and are due within 30 days.

SECTION 3. NON-AUDIT. Afton will not audit the financial statements of the Organization and any other
entities providing financial information, and Afton will not perform an audit, review, or compilation of
historical or prospective financial information. Accordingly, Afton will not express an opinion or any other
form of assurance on the historical or prospective information, and, therefore, Afton assumes no
responsibility for the accuracy of the information that has been and will be provided by the Organization or
any other entities for the express purpose of performing this review, including Afton’s findings and our
recommendations.

SECTION 4. CHANGE IN SCOPE OF PROJECT. Any expansion or modification of the project will require
written approval of Contractor and the Organization. Pending receipt of written approval, Contractor may,
at its discretion, take reasonable action and expend reasonable amounts of time and money based on
written approval of an expansion or modification from the designated representative of the Organization.
The Organization will be responsible for payment for such action, time, and expenses, as communicated
by the Contractor upon mutual agreement to the change in scope.

SECTION 5. PROJECT DELAYS & TERMINATION. Delays of more than 45 days render the project
Agreement and this contract null and void with no further penalties to either party. Afton or the Organization
may end this contract by giving 30 days written notice via delivery-confirmed electronic mail. Such notice
may be given at any time for any reason, with or without cause. Termination of this Agreement will not affect
the obligations of either party arising out of events or circumstances occurring prior to such termination.

If termination is other than by reason of material breach by Contractor, Organization will pay the Contractor
fees for work then in progress. Organization will pay undisputed fees within 30 days after the later of

receiving the Contractor’s invoice or the effective date of termination.

SECTION 6. COMPLETION DATES. Except where deadlines are expressly stated to be "firm," completion
dates are estimates based on the information available to Contractor.
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SECTION 7. STAFFING. Contractor will restrict commitments to other clients to the extent necessary to
meet the hours estimated in this proposal. Contractor shall not be deemed to be an employee of the
Organization on account of the work done on the project. Contractor understands that Contractor is not
eligible to participate in any employee pension, health, vacation pay, sick pay, or other fringe benefit plan
of the Organization. The Organization shall not obtain workers’ compensation insurance on behalf of
Contractor. The Organization shall make no state or federal unemployment compensation payments on
behalf of Contractor. Contractor will not be entitled to these benefits in connection with work performed
under this Agreement. If Contractor files a petition for and receives unemployment compensation, the total
amount of unemployment compensation awarded to and received by Contractor shall be deducted from
and be an offset against the amount of compensation due and payable to Contractor by the Organization
under this Agreement. This Agreement does not create a partnership relationship. Under no circumstances
does Contractor have the authority to enter into contracts on the Organization’s behalf or create any liability
for the Organization.

SECTION 8. NON-EMPLOYMENT STATUS. The parties agree that Contractor shall not be deemed to be
an employee of the Organization or any of its affiliates or contractors. In its capacity as an independent
contractor, Contractor agrees to and represents the following: (a) Contractor has the right and does fully
intend to perform services for the Organization during the term of this Agreement; (b) Contractor has the
right to perform the services required by this Agreement at any place or location and at such times as
Contractor may determine, except as required by the Organization for weekly meetings, travel, or specific
circumstances as may arise, (c) Contractor shall not receive any training from the Organization in the
professional skills necessary to perform the services required by this Agreement; and (d) Contractor shall
not be required by the Organization to devote full time to the performance of the services required by this
Agreement.

SECTION 9. ACCESS TO THE CLIENT’S STAFF AND PARTNERS. The Organization will provide
Contractor with reasonable access to the Organization’s staff, partners and resources as needed to perform
the services needed to timely complete the project.

SECTION 10. PROPRIETARY MATERIALS. Contractor warrants that its work product will not violate any
existing copyright or trademark. The Organization warrants that material provided for the project will not
violate any existing copyright or trademark. Prior to payment in full, Contractor will own the copyright on all
materials developed by Contractor during the project. Upon payment in full of all fees and expenses, the
Organization will own the copyright. Contractor will have a perpetual, irrevocable, royalty-free license to
use such materials not specific to the Organization’s product in its business. The Organization will provide
Contractor with one copy of the final work product.

SECTION 11. CONFIDENTIAL INFORMATION. In the performance of services, Contractor may have
access to or will receive certain information that is not generally known to others (“Confidential Information”).
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Contractor shall not use or disclose any Confidential Information or other materials generated as part of
this Agreement (“work product”) without the prior written consent of the Organization. Contractor shall use
the same standard of care in the protection of the Confidential Information of the Organization as the
Contractor uses to protect its own confidential information, but in any event, such Confidential Information
shall be protected in at least a commercially acceptable manner.

SECTION 12. ARBITRATION. Any unresolved dispute arising out of a claimed violation of this Agreement
will be submitted to binding arbitration before a single arbitrator selected by the Organization and
Contractor. If an arbitrator has not been selected within ten (10) days of receipt of written demand for
arbitration, the dispute will be submitted to, and decided by, a single arbitrator under the then current
Commercial Arbitration rules of the American Arbitration Association. All arbitration proceedings will be
conducted in Arlington, VA. Costs and expenses of such arbitration will be awarded to the prevailing party.
Any award the Arbitrator makes may be converted into a judgment pursuant to Virginia law.

SECTION 13. INDEMNIFICATION. The Organization agrees to indemnify and hold harmless each of
Contractor, its employees, agents, representatives, and subcontractors and their respective personnel
(each, an "Indemnified Party" and collectively, the "Indemnified Parties") against any and all losses, claims,
damages, liabilities, penalties, obligations and expenses, including the costs for counsel or others (including
employees of Contractor, based on their then current hourly billing rates) in investigating, preparing or
defending any action or claim, whether or not in connection with litigation in which any Indemnified Party is
a party, when incurred, caused by, relating to, based upon or arising out of (directly or indirectly) the
Indemnified Parties' acceptance of or the performance or nonperformance of their obligations under this
Agreement. Contractor shall, at all times, indemnify and hold harmless the Organization, its officers,
directors, employees, agents, counsel and advisors in connection with: (i) all losses imposed or sought to
be imposed upon the Organization caused by, arising from or related to negligent or malicious acts or
omissions of the Contractor, its employees, agents, representatives, and subcontractors and their
respective personnel (ii) all losses imposed or sought to be imposed upon the Organization to pay any
withholding taxes, Social Security, unemployment or disability insurance, employee benefits or similar
items, including interest and penalties thereon, in connection with claims therefor made against the
Organization by any governmental entity, regulatory authority or third party, and (iii) any work related, or
allegedly work related, disability of any person through whom Contractor performs services or Work for the
Organization, The provisions of Sections 13 and 14 hereof shall apply to the fullest extent of the law,
whether in contract, statute, tort (such as negligence), or otherwise. Termination of this engagement shall
not affect these indemnification provisions, which shall remain in full force and effect.

SECTION 14. DAMAGE EXCLUSION AND LIMITS. Contractor’s liability arising out of this Agreement,

whether in contract, tort, or otherwise, shall not exceed the total of the amounts which the Organization has
paid to Contractor under this Agreement.
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SECTION 15. ACCURACY AND COMPLETENESS. Contractor makes no representation regarding the
accuracy and completeness of information received from any sources. Because Contractor will be acting
as an independent consultant, Contractor’'s reports and advice will be objective and impartial. The
Organization and Contractor acknowledge that no reliance for the purposes of litigation shall be placed on
draft reports, analyses, conclusions, recommendations, or advice, whether oral or written, issued by
Contractor as the same may be subject to further work, revision and other factors which may result in such
drafts being substantially different from any final report or advice issued.

SECTION 16. WARRANTY OF AUTHORITY. Each individual signing in a representative capacity warrant
that he or she has the power and authority to sign on behalf of the party in whose behalf he or she is signing,
that such signature alone is binding on such party, and that the execution of this document has been duly
authorized by such party.

SECTION 17. AMENDMENT TO AGREEMENT. This agreement may be amended, modified, or
supplemented only by written agreement of Contractor and the Organization.

AGREED AND ACCEPTED
Voices egedBound Language Academies Afton P gShreQy:
_ (l4s Kamires, _ (arvie Stuwart
Signed: 4322433C3C50464— Signed: 0B47FDADO3E8404...
_Aldo Ramirez . Carrie Stewart
Name: Name:

1/23/2026 | 15:13 PST 1/13/2026 | 13:39 CST

Date: Date

L . Email: jmata@voicescharterschool.com
Invoicing Instructions:
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