
Voices College-Bound Language Academies

Finance Committee

Date and Time

Wednesday August 25, 2021 at 2:00 PM PDT

Location

Join Zoom Meeting
https://us02web.zoom.us/j/81246179648?pwd=LzlMYlFsRnVPL3VES2FqU3BXYWtRQT09
Meeting ID: 812 4617 9648
Passcode: 196145
One tap mobile
+13126266799,,81246179648# US (Chicago)
+19294362866,,81246179648# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 812 4617 9648
Find your local number: https://us02web.zoom.us/u/kTOxRsEbW

Instructions For Presentations To The Board By Parents and Citizens
PUBLIC COMMENTS OF PERSONS DESIRING TO ADDRESS THE BOARD
SUBMIT PUBLIC COMMENT: http://bit.ly/voices-public-comment or text: 408-960-5580
At this time, members of the public may address the Board on any issue within the subject matter jurisdiction of
the Board that is not listed on this agenda. Members of the public may also address the Board on an agenda
item before or during the Board's consideration of the item. Submitted comments may be read into the record to
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the extent practicable based upon factors such as the length of the agenda and available time. Comments
received within the window of the board meeting whether read or not, will be shared with the board and noted in
the minutes.
Individual commenters are limited to a single comment per agenda item.
Public comments will be accepted prior to, and during the board meeting, subject to limitations discussed here.
Comments may be read in the order received and will be accepted up to the point each agenda item is heard,
acted upon or when the Board President has completed the call for public comment on that agenda item.
Comments submitted during the board meeting but after the agenda item has been called for a vote, or has
already been completed will not be read publicly, but may be entered into the record.
Comments should be limited to 400 words or less, and will need to be readable within the time allocated for each
comment. These presentations are limited to no more than 15 minutes total and 3 minutes per person. A full
comment may not be read if the length of time to read the comment exceeds the designated limit. No action can
be taken on an item not on the agenda at this time but may be referred to the administration or put on a future
agenda.
_________________________________________________________________________________________
_______________

1. When addressing the Board, speakers are requested to state their name and address and adhere to the
limits set forth.

2. Any public records relating to an agenda item for an open session of the Board which are distributed to all,
or majority of all, of the Board members shall be available for public inspection at 6840 Via Del Oro, Suite
#160. San Jose, CA 95119.

3. REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual
with a disability who requires reasonable accommodation to attend or participate in this meeting may
request assistance by contacting Lizzette Ramirez at (408)791-1609 Ex.1052

4. All matters listed under the consent agenda are considered by the Board to be routine and will be
approved/enacted by the Board in one motion in the form listed below. Unless specifically requested by a
Board member for further discussion or removed from the agenda, there will be no discussion of these
items prior to the Board votes on them. The executive director recommends approval of all consent items.

5. Members of the public attending a meeting conducted via teleconference need not give their name when
entering the conference call.

6. All time duration are estimates and may run shorter or longer.

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

Opening Items
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Purpose Presenter Time

A. Record Attendance

B. Call the Meeting to Order

C. Approve Order of Agenda Vote

D. Public Comment (on items not on the Agenda)

PUBLIC COMMENTS OF PERSONS DESIRING TO ADDRESS THE BOARD
SUBMIT PUBLIC COMMENT: http://bit.ly/voices-public-comment or text: 408-960-
5580
At this time, members of the public may address the Board on any issue within the
subject matter jurisdiction of the Board that is not listed on this agenda. Members of
the public may also address the Board on an agenda item before or during the Board's
consideration of the item. Submitted comments may be read into the record to the
extent practicable based upon factors such as the length of the agenda and available
time. Comments received within the window of the board meeting whether read or not,
will be shared with the board and noted in the minutes.
Individual commenters are limited to a single comment per agenda item.
Public comments will be accepted prior to, and during the board meeting, subject to
limitations discussed here.
Comments may be read in the order received and will be accepted up to the point
each agenda item is heard, acted upon or when the Board President has completed
the call for public comment on that agenda item.
Comments submitted during the board meeting but after the agenda item has been
called for a vote, or has already been completed will not be read publicly, but may be
entered into the record.
Comments should be limited to 400 words or less, and will need to be readable within
the time allocated for each comment. A full comment may not be read if the length of
time to read the comment exceeds the designated limit. No action can be taken on an
item not on the agenda at this time but may be referred to the administration or put on
a future agenda.

Non-agenda items: No individual presentation shall be more than 3 minutes and the
total time for this purpose shall not exceed 15 minutes. Ordinarily, Board members
will not respond to presentations and no action can be taken. However, the board
may give direction to staff following a presentation.

II. Board Business: Consent Items
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Purpose Presenter Time

A. Approve Minutes Approve
Minutes

Approve minutes for Finance Committee Meeting on June 18, 2021

III. Board Business: Discussion

A. Current forecast for 21-22 and updates Vote

-Draft Dashboard

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: II. Board Business: Consent Items
Item: A. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance Committee Meeting on June 18, 2021
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Voices College-Bound Language Academies

Minutes

Finance Committee Meeting

Date and Time
Friday June 18, 2021 at 3:00 PM

Instructions For Presentations To The Board By Parents and Citizens
PUBLIC COMMENTS OF PERSONS DESIRING TO ADDRESS THE BOARD
SUBMIT PUBLIC COMMENT: http://bit.ly/voices-public-comment or text: 408-960-5580
At this time, members of the public may address the Board on any issue within the subject
matter jurisdiction of the Board that is not listed on this agenda. Members of the public may also
address the Board on an agenda item before or during the Board's consideration of the item.
Submitted comments may be read into the record to the extent practicable based upon factors
such as the length of the agenda and available time. Comments received within the window of
the board meeting whether read or not, will be shared with the board and noted in the minutes.
Individual commenters are limited to a single comment per agenda item.
Public comments will be accepted prior to, and during the board meeting, subject to limitations
discussed here.
Comments may be read in the order received and will be accepted up to the point each agenda
item is heard, acted upon or when the Board President has completed the call for public
comment on that agenda item.
Comments submitted during the board meeting but after the agenda item has been called for a
vote, or has already been completed will not be read publicly, but may be entered into the
record.

Comments should be limited to 400 words or less, and will need to be readable within the time
allocated for each comment. These presentations are limited to no more than 15 minutes total
and 3 minutes per person. A full comment may not be read if the length of time to read the
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comment exceeds the designated limit. No action can be taken on an item not on the agenda at
this time but may be referred to the administration or put on a future agenda.

1. When addressing the Board, speakers are requested to state their name and address and
adhere to the limits set forth.

2. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or majority of all, of the Board members shall be available for public
inspection at 6840 Via Del Oro, Suite #160. San Jose, CA 95119.

3. REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
A DISABILITY: Pursuant to the Rehabilitation Act of 1973 and the Americans with
Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting may request assistance by
contacting Lizzette Ramirez at (408)791-1609 Ex.1052

4. All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
executive director recommends approval of all consent items.

5. Members of the public attending a meeting conducted via teleconference need not give
their name when entering the conference call.

6. All time duration are estimates and may run shorter or

Committee Members Present
A. Miller (remote), I. Connell (remote), L. Mendez-Quezada (remote)

Committee Members Absent
None

Guests Present
S. Sandoval (remote)

I. Opening Items

A. Miller called a meeting of the Finance Committee Committee of Voices College-Bound
Language Academies to order on Friday Jun 18, 2021 at 3:00 PM.

No public comment

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentC.
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A. Miller made a motion to approve order of agenda.
L. Mendez-Quezada seconded the motion.
The committee VOTED to approve the motion.

Roll Call

L. Mendez-Quezada Aye

I. Connell Aye

A. Miller Aye

II. Consent Item(s)

I. Connell made a motion to approve the minutes from Finance Committee Meeting on
06-13-21.
A. Miller seconded the motion.
The committee VOTED to approve the motion.

Roll Call

L. Mendez-Quezada Abstain

A. Miller Aye

I. Connell Aye

III. Committee Business: Discussion/Action Items

A. Miller made a motion to recommend board approval of CARS Application.
L. Mendez-Quezada seconded the motion.
The committee VOTED to approve the motion.

Roll Call

I. Connell Aye

A. Miller Aye

L. Mendez-Quezada Aye

A. Miller made a motion to recommend board approval of EPA Resolution and spending
plans.
L. Mendez-Quezada seconded the motion.
The committee VOTED to approve the motion.

Roll Call

L. Mendez-Quezada Aye

A. Miller Aye

I. Connell Aye

Approve Order of AgendaD.

Approve Meeting MinutesA.

CARS Applications for Title FundingA.

EPA Resolution & Spending PlansB.
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A. Miller made a motion to recommend board approval of the 21-24 muti-year budgets for
all schools.
L. Mendez-Quezada seconded the motion.
D. Koren presented the draft version of multi-year budgets and assumptions. Committee
members asked questions.
The committee VOTED to approve the motion.

Roll Call

A. Miller Aye

I. Connell Aye

L. Mendez-Quezada Aye

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:00 PM.

Respectfully Submitted,
F. Teso

Multi-year budget 2021-22 forwardC.

Adjourn MeetingA.
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Coversheet

Current forecast for 21-22 and updates

Section: III. Board Business: Discussion
Item: A. Current forecast for 21-22 and updates
Purpose: Vote
Submitted by:
Related Material: Voices Monthly Dashboard FY22.xlsx

1 of 1Powered by BoardOnTrack 10 of 11Powered by BoardOnTrack

Voices College-Bound Language Academies - Finance Committee - Agenda - Wednesday August 25, 2021 at 2:00 PM



Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Voices Monthly Dashboard FY22.xlsx
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	Agenda
	II.A Coversheet for Approve Minutes
	Minutes for Finance Committee Meeting on 06-18-21
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21-22

		Metric		20/21 Actuals		21/22 Budget		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Last Updated		Thresholds		Data lead

		Enrollment Target (consolidated)				1,541																LR

		Enrollment (Flagship)				427																LR

		Enrollment (MH)				425																LR

		Enrollment (MP)				365																LR

		Enrollment (WCC)				250																LR

		Enrollment (STN)				74																LR

		Attendance % (consolidated)				95.00%																LR

		Attendance % (Flagship)				95.00%																LR

		Attendance % (MH)				95.00%																LR

		Attendance % (MP)				95.00%																LR

		Attendance % (WCC)				95.00%																LR

		Attendance % (STN)				95.00%																LR

		ADA (consolidated)				1,464.1																LR

		ADA (Flagship)				405.7																LR

		ADA (MH)				403.8																LR

		ADA (MP)				346.8																LR

		ADA (WCC)				237.5																LR

		ADA (STN)				70.3																LR

		Net Income (consolidated)				418,964																EdTec

		Net Income (Flagship)				162,741																EdTec

		Net Income (MH)				102,747																EdTec

		Net Income (MP)				93,781																EdTec

		Net Income (WCC)				101,529																EdTec

		Net Income (STN)				5,136																EdTec

		Net Income (Team Z)				-411,346

		Net Income (Nido)				364,376

		Fund Balance (consolidated)																				EdTec

		Fund Balance (Flagship)																				EdTec

		Fund Balance (MH)																				EdTec

		Fund Balance (MP)																				EdTec

		Fund Balance (WCC)																				EdTec

		Fund Balance (STN)																				EdTec

		Fund Balance (Team Z)

		Fund Balance (Nido)

		Cash Balance (consolidated)																				EdTec

		Days Cash on Hand (consolidated)																				EdTec

		Annual Fundraising Goal $ (Team Z)																				SL

		Annual Fundraising Goal % (Team Z)																				SL

		Current Ratio (Current Assets/Current Liabilities) (consolidated)																				EdTec

		Debt Service Coverage Ratio (MH & Nido)																				EdTec



		Other possible metrics

		- Revenue forecast relative to budget

		- Expense forecast relative to budget

		- Cash relative to months of payroll expense, total expense

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Copy of 18-19 

		Metric		16/17 Actuals		18/19 Target		18/19 Actuals		Last Updated		Notes		Data lead		Link

		Financial Sustainabilty

		ADA % (consolidated)		96.1%		95.46%		95.14%		5/6/19				LR

		Budgeted enrollment target (consolidated)		100.8%		1,074		1,136		5/6/19		Budgeted Enrollment Target: Flagship 483, WCC 133, MP 274, MH 242		LR

		ADA Budgeted Enrollment (Flagship)				464		479		5/6/19		105% of budgeted target enrollment		LR

		ADA Budgeted Enrollment (MH)				227		252		5/6/19		109% of budgeted target enrollment		LR

		ADA Budgeted Enrollment (MP)				257		263		5/6/19		104% of budgeted target enrollment		LR

		ADA Budgeted Enrollment (WCC)				126		142		5/6/19		104% of budgeted target enrollment		LR

		Minimum cash on hand in months (Flagship)		12.3		3		#REF!		7/29/19		Cash / Average monthly expenditures budgeted for 18-19 as of 4/30/19		EL

		Minimum cash on hand in months (MH)		3.14		2-3		#REF!		7/29/19		Target at full enrollment: 3 months
Cash / Average monthly expenditures budgeted for 18-19 as of 6/30/19		EL

		Minimum cash on hand in months (MP)		3.8		2-3		#REF!		7/29/19		Target at full enrollment: 3 months
Cash / Average monthly expenditures budgeted for 18-19 as of 6/30/19		EL

		Minimum cash on hand in months (WCC)				2-3		#REF!		7/29/19		Target at full enrollment: 3 months
Cash / Average monthly expenditures budgeted for 18-19 as of 6/30/19		EL

		Minimum Cash on hand in months (CMO)		3.83 months		2-3		#REF!		7/29/19		Cash balance / Average monthly expenditures budgeted for 18-19 as of 6/30/19		EL

		Quick ratio		4.2		>1		#REF!		7/29/19		As of 6/30/19		EL

		Debt to Asset		0.5		<0.9		#REF!		7/29/19		As of 6/30/19		EL

		Cash ratio		3.5		>2.0		#REF!		7/29/19		As of 6/30/19		EL

		Days cash on hand		227		>90 days		#REF!		7/29/19		As of 6/30/19		EL

		Annual Fundraising Goal (% of annual goal received or commited)		85.70%		74.2%		58.22%		9/5/19		Gap: $1.238M less $320k contingency (SPED Reserve, Site Procurement) = $918k (74%)    
Other possible actions:  move positons to FS, CSGF early release of funds, cuts or delyed CMO postions)

Nov 2 - 100K SSF commitment in 18-19 (200K total), 2.5K A. Elliot commitment in 18-19 (7.5K total)
Dec 10 - 500K Schwab for capital campaign, PRI from Sobrato. No additional to CMO.
Jan 2 - 200K from Arthur Rock.
Jan 30 - No change
Feb 28 - 32K Community Foundation of San Joaquin (restricted)
Apr 3 - 200K from Sobrato 
May 3 - No change      September SSF $200K, Schwab $100K		AM

		Board Give/Get Goal				100% participation		87.5%		9/5/19		Oct 5: 2 donations to date (Source: 2018/19 Board Give/Get)
Nov 2: No change
Dec 10: 3 donations to date
Jan 2: 5 donations to date, 1 new board member
Jan 30: No change
Feb 28: 1 new donation
4/3: 1 new donation + match 
May 3 - July No change 		AM

		Board Give/Get Goal		7/7 participation		Min. $15,000 total contibution		$3,300		9/5/19		August $500		AM

		Student Achievemnt (Accountability Goals)

		% students in latino subgroup meeting MAP Math RIT growth goals.		54%		60%								EA		www.schoolzilla.com and access MAP report		https://app.schoolzilla.com/s/datawall/individualWorkbookPage?workbookId=f5c0aaf6-8448-4d7d-b158-f3b1e4b4d027

		% students in latino subgroup meeting MAP ELA growth goals.		65%		70%								EA

		% proficient math interim assessment 		41%		50%		40%		8/1/19		increase from B1		EA		www.schoolzilla.com and accessNetwork at a Glance report		https://app.schoolzilla.com/s/datawall/individualWorkbookPage?workbookId=22831709-03b8-4a23-ac27-531179371fa5

		% proficient ELA interim assessment		30%		40%		24%		8/1/19		increase from B1		EA		www.schoolzilla.com and accessNetwork at a Glance report

		% EO's at grade level reading English		52%		60%		44%		8/1/19		increase from B1		EA		www.schoolzilla.com and access F&P Reading report		https://app.schoolzilla.com/s/datawall/individualWorkbookPage?workbookId=ad56f171-8f1e-45ae-895f-3e07af64b97b

		% EL's at grade level reading Spanish		42%		50%		24%		8/1/19		decrease from B1		EA

		Compliance Risk Mitigation

		% of parents that require outside dispute resolution				0%		0		11/18/18				EA 

		% of parents request an IEE (Independent Educational Evaluation)		0%		0%		0		11/18/18				EA 

		CASEMIS errors as of December and June deadline		0%		0%		0%		11/18/18				EA 

		All compliance deadlines and requirements are met				100%		100%		11/18/18				EA 

		% IEPs are fully compliant and agreed upon by families				100%		100%		11/18/18				EA 

		% parent satisfaction of Academic Program (Columbia)		97%		90%								MM

		% parent participation in annual survey (Columbia)		83%		80%								MM

		Talent

		School leaders (Principal, BM, Coach, DoC, SSM, PL) feel  supported by CMO per a yearly survey question "The CMO gets the HOW right- they are responsive and communicate in a way that is clear, timely, effective and consistent with our values, mission and priorities.and learn from the CMO staff and others in the network."		3.6		4.0		3.4		12/14/18				LR

		School leaders report that they and CMO have a collaborative relationship per a yearly survey		3.4		4.0		3.7		12/14/18				LR

		YTD Desired Teacher retention (in organization)		75%		80%		80%		7/30/19		Y2Y retention: Target in 2017-18 was 70%. Retention includes staff who were promoted to school leadership or moved to Team Z roles. (Source: Recruitment Analysis 2018-19). Result: 74%

Y2Y retention: Target in 2018-19 was 80%. Retention includes classroom teachers, intervention, and SPED. Does not include Flex. Staff who are promoted or move to Team Z are considered retained. Result: 81%		AR

		% of teachers with intern, preliminary or clear credential		41.2%		60%		55%		7/30/19		1/20/19 - Increase from 47% to 51% with 3 SCU intern teachers obtaining credentials midyear
2/28/19 - No change
7/30/19 - 54.5%		LR

		% principals plan to return each year (in organization)		100%		100%								FT

		% principals stay with network at least 4 years				100%		50%		7/30/19		EoY 2017-18: 1 transition after 3 years. 2 principals returning for 4th year. Next results available EoY 2018-19.
EoY 2018-19: 2 transition. Both after 1st year.		AR

		Teachers agree with the survey question "I can envision myself having a long-term career at Voices." (EdFuel)		4.4		4.0		2.7		12/14/18				LR

		% staff who participate in annual EdFuel survey		46%		80%		82%		12/14/18				LR
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Notes

		Removed for 18-19

		CMO Cash reserve

		Applications per opening (Flagship) (250%)		200%		1/30/19

		Applications per opening (MH) (250%)		85%		1/30/19

		Applications per opening (MP) (250%)		100%		1/30/19

		Applications per opening (WCC) (250%)		280%		1/30/19

		% teachers proficient  Math domain evaluations

		% teachers proficient  Language domain evaluations

		% of desired CMO staff state they will return the following school year

		% desired CMO staff returns each year

		% desired teachers state they will return the following school year

		% desired teacher's return each year

		# teacher candidates for each open position

		% offers extended and accepted

		% 1st year staff rated mission-driven (after summer pd)

		% 1st year staff rated mission-driven (after mid-year evaluation)

		% of teachers effectively implement PD

		% of openings will be sought internally before seeking externally

		FRLP %

		Actuals (Flagship)


		Actuals (MH)

		Actuals (MP)

		Build and Maintain Cash reserves (Flagship)

		Build and Maintain Cash reserve (MH)

		Build and Maintain Cash reserve (MP)

		due to/from (Flagship/MH/MP)

		Actuals

		CMO Budget is realistic and is set to balance

		due to/from

		% of SELPA, state and federal financial reports are completed on-time and accurately

		% of parents that file for due process hearing

		% of parents that file CDE or OAH complaints

		% of parents per site require alternative dispute resolution procedures

		% of IEP meetings occur on or before annual and/or triennial timeline

		% of IEP meetings have every required member present or a signed parental Excusal form for missing members


		0% of parents per site utilize an advocate or lawyer

		% of IEPs contain every necessary section completed and all pertinent paperwork is present

		% of IEPs are signed within two weeks of the school's offer of FAPE

		Staff agree they feel supported by CMO per a yearly survey question "I am not alone in this important work.  I lean on and learn from the CMO staff and others in the network."

		Staff agree that they feel supported by CMO per a yearly survey question "Voices operates with a spirit of sharing, openness and cooperation and sees itself as a key part of helping to close the achievement gap and learn from the CMO staff and others in the network."

		School leaders understand the roles and responsibilities of the CMO team.

		% of teaching positions filled by May 31st

		Staff agree with the survey question I am developing in my position.  A culture of professional reflection and growth is valued on my team."

		Staff agree with the survey question "I feel like I have opportunities for professional growth within the organization."

		% of low performers are exited within a school year

: ======
ID#AAAANxGuM20
Voices    (2021-08-25 01:53:55)
only include school level?

		% students engaged in local community throughout high school

		% students enrolled in a 4 year college graduate within six years

		% students meeting 4 year college requirements





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































