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Date and Time

Tuesday June 24, 2025 at 6:30 PM CDT

Location

Beatrice Mayes Institute
5807 Calhoun Rd
Houston, TX 77021

Please see the Zoom link for the WEEA Board Meeting below:
WEEA Board Meeting 6/24/2025

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Joe Greenberg 2 m

C. Consent Agenda Vote Christopher Mayes 2 m

A. April 2025 Minutes
B. Policies
1. McKinney-Vento Act
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Purpose Presenter Time

2. School Counseling Services
3. Texas Child Health Access Through Telemedicine (TCHATT) Program

II. Superintendent Update 6:35 PM

A. Superintendent Report Vote Christopher Mayes 20 m

1. Charter Renewal
2. Positive Behavioral Interventions and Supports and Restorative Practices
3. 2025 - 2026 Enrollment
4. 2025-2026 Focus

1. KPIs
2. You Are the Team

III. Finance Committee 6:55 PM

A. Finance Committee Vote Medeina Taylor 20 m

1. 2025-2026 Budget
2. Finance updates

IV. Academic Excellence Committee 7:15 PM

A. Academic Excellence Vote Almitra Berry, Ed.D. 10 m

1. Advocacy Updates
2. Curriculum Update
3. Instructional Material Survey

V. Close Session

VI. Closing Items

A. Adjourn Meeting Vote
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