
AIMS 
OPERATIONS 

Report 
By 

Ms. Magaña Operations Director
Ms. Tung Operations Manager



Reporting & Compliance 
Report & Compliance
● Prepared and submitted Charter School District Enrollment 
● Immunization Report for AIPCS/AIPCS II
● Prop 39 Facilities Request for AIPCS/AIPCS II and AIPHS
● Supported in the Submission and approval of  Measure G1 Carryover request 

for AIPCS/AIPCS II
● Submitted CBEDS (California Basic Educational Data System) for AIPCS/AIPCS 

II and AIPHS
● Shoo the Flu November 6th
● California School Dashboard Report November 16th



Enrollment Update

   Enrollment & Recruitment Event

● Application for 2019-2020 school year opened on Monday, November 5, 2018
● Dia de los Muertos Outreach  and recruitment event. 



More Recruitment Fun!



District Lunch Program Update
Roosevelt Campus K-1st - 110

FRL Eligibility: Free-53 Reduced-32 Paid-25 

12th Street Campus 2nd-8th - 492

FRL Eligibility: Free-309 Reduced-92 Paid-91 

High School Campus - 178

FRL Eligibility: Free-119 Reduced-28 Paid-31

Cleared first health inspection at 12th st campus. 



Facilities 
● Supporting staff with water damage repairs .  
● Ensuring that elevator is ready to use. 
● Helping with researching contractors. 
● Ensuring building is accessible and secure. 
● Supporting with communication with families. 



Prop 39 Facilities Request
● November 1st, 2018, was the deadline to submit Prop 39 

Facilities Request forms to OUSD. 

● Facility Request Forms were submitted for AIPCS/AIPCS II and 

AIPHS. 

● The forms were dropped off to OUSD Office of Charters. 

● We asked that we keep the current facilities that we are 

currently occupying. 


