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Finance

●Monitored site budgets

●Transition of Finance Department

●Created and received RFP for realtor regarding K-12 campus

●Attended Finance Committee

●Research sites

●Contacted OUSD regarding our interest in surplus properties



Community Engagements

Attended the following:
● Finance Committee Meeting

● Facilities Committee Meeting

● Tutoring group at Saturday School

● Oakland Steering Committee Meeting

● BTS at all sites

● Attended YM&C Fall Governance Academy

● Attended AIPHS Boys Soccer and Girls Volleyball games

● Lead Senior Leadership Retreat and  Training.



Conclusion
● Hired HR Manager – Lewis Letang 

● Development of Policies and Procedures

● Promoting AIMS 

○ Grammarly/Techbridge Commercial Shoot

○ Chinese Flag Raising Ceremony

○ News & Review Visit

○ Media510 promotion


