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Operations Update

Continue to stabilize/increase enrollment

Set-up district wide Picture Day

Started to do data reporting for CALPADS Fall 1

Obtaining bids on various projects for the schools

Supporting with facilities needs

Continue to work with BACR and discussed expansion of the program
Supporting district wide lunch program

Completed reports for OUSD Office of Charters

Set up exam dates with Vision to Learn

Training with Enroll Oakland for enrollment for 2019-2020 school year



Lunch Program Participation/ Eligibility

Roosevelt - K-1-100

FRL Eligibility: Free-53 Reduced-22 Paid-25

12th Street - 492

FRL Eligibility: Free-309 Reduced-92 Paid-91

High School - 178

FRL Eligibility: Free-119 Reduced-28 Paid-31



Community Outreach & Partnerships

We will be partnering with Oakland Natives Give Back for the second year in a row in the Citywide Attendance Challenge. They are a nonprofit organization
based out of Oakland that addresses the truancy and chronic absenteeism epidemic in public schools. Last year we had two winners that won $500, one
student from AIPHS and another from AIPCS II.

Who are Oakland Natives Give Back:

Oakland Natives Give Back promotes daily school attendance and youth development in pursuit of a future in which 100% of Oakland students
graduate from high school. Oakland Natives Give Back Fund Inc. (ONGB) is an Oakland based nonprofit that addresses the truancy and chronic
absenteeism epidemic in public schools with innovative programs and strategic initiatives that engage in the entire community.

What is the Citywide Attendance Challenge?

During the 2018-2019 academic school year all OUSD and OUSD public charter school students can enter to win $500 for their daily school
attendance. Registered students will also have a chance to win bonus prizes and cash awards ranging from $25 to $100 for their on-time attendance
on selected days throughout the school year.

How Many Awards of $500 will be given?
Oakland Natives Give Back will award $500 to 20 winners at the end of each round. If you student is selected they will be notified by phone and
email to claim your prize. Registered students will have a chance to win bonus prizes and cash rewards ranging from $25 to $100 if they qualify.



