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The purpose of this retreat is to develop and finalize all District
Wide Assumptions for the upcoming 2024-2025 School year.
During this session you will work with program and department
leaders 1o compile projected funding for your programs, align

olan design to ensure the capturing of expenses and to finalize
O (Central Office Management) and special program

D, College Bound

AIMS BUDGET DEVELOPMENT



Complete Leadership engagement as

to the projected cost, program
Program Assumptions to feed into the implementations and plan design for
District—-wide Budget Development the required submissions of Funding
process. Including but not limited to: Plans and MQOUs

CMO Budgets LCAP

ide programs SPSA
N as Special Specialized funding plans

Special Ed Memorandum of
Jerstanding

m of Understanding

GOALS FOR BUDGET RETREAT



BUDGET DEVELOPMENT PROCESS



Line ¥ ~ Project/Task v
Budget Department Tasks: Budget Devel opment

Determine 2024-2025 Enrollment Projections

Enrollment Projection Appeal Process
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Prepare and Release Return to Assignment Letters

Return to Assignment Letter Deadline (Contracts)

Request a New Positicn request from Heads/ New Job Descriptions for adepticn need to be board approved
New jcb Descriptions with Salary projecticn Board Approval

Update Salary Schedule used for Budgeting / Board Approved

s

Det ermine AIMS Budget Allocation Formula{Assumptions)
a. School Sites
1. Determine/ Create Staffing Formula Allocations
2. Funding Assumptions (programs and/or services offered )
3. Process Assumptions - (Budget Session participation, Budget Handbook Informtion, School Engagement Sessions)
4, Projected New Grants/Donations (Documentation is required)
5. Special ED Programmatic Changes {Inclusion vs SPED]
6. Program Updates/Changes- { Budget Handbook Informtion)
7. New Funding Models {i.e Board or Committee Approved use of Funding - MSR G)
¢. Central Offices
1. New Site / Site # Requests (Re-orgs or New)
5. Review and Approved Outline of Continued Current Practices (investments frm previous Prioritizations )

6. FTE movement - Re-orgs of Staff moving from one site to another

12. Any Additional Investments / Cuts

Project Period
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28 Update Staff Spreadsheet Per site (establish staffing template for the Budget Development Year)

29 Determine/Create Staffing formula allocations {Budget Projection Worksheets for Schools)
30 Determine/Create Staffing formula allocations (Budget Projection Worksheets for Central)
31 Prepare Upgrades for Budget Development Tool (due to program Changes)

32 Project Central and School Site Budgets by Resource & by Site

33 a. Request Projected Salary and Benefits Data

34 a. Verify calculations of projected benefits and salary changes

35 Populate Central Office N on-salary budget (based on current year)

36 Create Budget Projection Worksheet Tool to project School Site Allocations

- 37 Project Allocation by Object

_N;mgct operations and Utilities file
39 b Other Services, Tech, Academic, Spec Ed
Update Budget Development Tool Site Information, Demographics, Staff, Site #

PREPARATION
PREPARATION
PREPARATION
PREPARATION
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Worksheets

Worksheets

Worksheets
Budget Tool
Projections
Projections
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Budget Tool
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WHAT ARE WE DC

1.

2.



Determine AIMS Budget Allocation Formula (Assumptions) PLANNING

14 a. School Sites PLANNING
15 1. Determine/ Create Staffing Formula Allocations PLANNING
16 2. Funding Assumptions (programs and/or services offered ) PLANNING

17 3. Program Assumptions PLANNING
18 4. Projected New Grants/Donations (Documentation is required) PLANNING
19 5. Special ED Programmatic Changes (Inclusion vs SPED) PLANNING
20 6. Program Updates/Changes- PLANNING

21 7. New Funding Models (i.e Board or Committee Approved use of Funding - MSR G) PLANNING

N\

c. Central Offices

22

PLANNING

23 1. New Site / Site # Requests (Re-orgs or New) PLANNING
5. Review and Approved Outline of Continued Current Practices (investments from
24 previous Prioritizations) PLANNING

25 6. FTE movement - Re-orgs of Staff moving from one site to another PLANNING

26 12. Any Additional Investments / Cuts

PLANNING



A RACI chart, also called a RACI matrix, is a type of responsibility assignment matrix (RAM)
project management. In practice, it’s a simple spreadsheet or table that lists all

A project and their level involvement in each task, denoted with the letters R,
defined, assignments can be attributed to the roles and work




Responsible

this pe
person is the one \
task or create the deliverab
at least one responsible person and ¢
several.

Responsible parties are typically on the project tea /
and are usually developers or other creators.



Accountable

delegates ¢
Their job Is to make s
knows the expectations of the proje
work on time. Every task should have only one
accountable person and nho more.

/

Accountable parties are typically on the project team
usually in a leadership or management role.



Consulted

IN d C
could affec

Project managers and teams should
starting a task to get input on their needs, and aga
work and at the completion of a task to get feedback on

/) U

Consulted parties may be individuals on the project team who aren’t
working on a given task but whose work will be affected by the
outcome. They're also offen teammates outside of the project
team—even in different departments—whose work will be affectea by
the outcomes of the project.






) . : Identify Expense
Project assigned assumptions . .
. : Identify Projected total Expense
Engage with appropriate

sholders ldenftify Resource in which o be

funded

ldentify code required to allocate in
budget

O be recorded

YOUR ASSIGNMENT



STEF
0 Review your assumg

Step 2:
0 2. Complete the CMO Planning tool to bring to Budge
Session on Wednesday, April 171, /

0 Outline your designated District-Wide assumptions to e
submitted during your session on Wednesday, AprilA7™.



NEW: AIMS K-12 CMO PLANNING
AND BUDGET MANAGEMENT TOO

PURPOSE:

The CMO planning and management tool can be used to cr
and manage your department or program budget through¢ gt

- Tool for planning prior to Budget Session /
- Tool for finalizing budgeted expenses during Bucget Sessions

- Tool for Expense Management during the y&ar

g, wpdate
g fiscal year.
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AIMS K-12 ASSUMPTION MATRIX

PLAN EFFECT | Central Office Management | Location [pepartmentassumption| R __| A | ¢ [ 1 _

MONE |BoardOffice ' I 2z
_EEE Board Executive Assistant Departmental Expenses Board/Supt

‘_—_ B 2

Superintendent | om0 | Departmental Expenses |  supt | Dept Staff Dept Staff
[
CBO CBO
COMP DIR



Health & School Support Depart. __
Departmental Expenses

Health & School Support Director ChO Academ ic Dir SCHL SUPP DIR Health Staff Health staff
£ 1

| 000000 mOME[Analyet 000000000 BlE—
| NONE|Central Office Clerk om0 | 000000F
_______ NONE|ITTechnician oo | [

| oo | Departmental Expenses FAC. MANAGER

B

Supt/Finance Fac. Manager

ACAD. DIR Supt Dept Staff
ELD Coord. ACAD. DIR Dir of Schools Site Staff
CBK Coord. ACAD. DIR Dir of Schools Site Staff

SPED Dir ACAD. DIR IEP/Dir of Scls Program Staff

MARKET DIR Dept Staff Dir of Schools

AN



During the planning
stage, the tool is
used to plan and
project possible

expenses for the new _l—l——l_m
yeCII'. YOU WI” UdeTe |_I Please Itemize your expenses l_

0.00

this document during L
your final budget o
session to reflec’r the | | |

ACTUAL expenses m—
that fit within your

budget allocation

Please Itemize your expenses

47,850.00
A

P

| |—’_’_’ peration ExpenseSubtotal:

SAMPLE BUDGET PLANNING TOOL




NEW: AIMS K-12 DISTRICT-WIDE PLANNING
AND BUDGET MANAGEMENT TOOL

PURPOSE:

The District-Wide planning and management tool can be used to ¢
update and manage your district-wide program budget throughgt
year.

- Tool for planning prior to Budget Session
- Tool for finalizing budgeted expenses during Budgé

- Tool for Expense Management during the yeg



AIMS K-12 ASSUMPTION MATRIX

Cantral Offce Management | Location | oistnctmiaeassmption | ® | A | ¢ [ 1

NONE  |BoardOffice ___ __
| NONE[BoardExecutive Assistant . owo |

PARTAL |Superintendent Office ___ I
B Woieniies | oo | shodbusdsaingbioa suPT
 NOME[omsbudman SR supenntendent | 0 |

-nn or scHoo! I IENeY

spreciztion, BankFees]  CSMIC
A

c8o

Emp Rel ations [ILe] [=18]s] EPIC/Charter Benefits
Food Coord COMP DIR Dir of Schoals



euwereor | Supportsenices | toostin | psvicomacnssumpron | [N |
Health & School SupportDepart. | | |

Health & School Support Director Academic Dir Flelg B8]z :8s | Health Staff Heal th staff

T S e 7 ) Iy — I 00
| 0 nNowECentalOffieCek | aowo | 0 222 =
_______ nowE[TTedwigan | .| —

s Department - I= | 22
o e Ve QU] Suptinenc: | Fec Venoger |
—

OUSD Facility Rental, Building Maint, Elevator
Maint., Pest Control, Security & Alamms,
uipt. Rental

ACAD. DIR Dept Staff
ELD Coord. ACAD.DIR Dir of Schools
CBK Coord. ACAD. DIR Dir of School s Site Staff

Dir of Schools NS Rs Program Staff

MARKET DIR Dept Staff Dir of Schools

MARKET DIR Dir of Schools
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AIMS K-12 BUDGET PLANNING AND MANAGEMENT TOOL (District-wide)
During the ¢

stage, the tool is FISCAL YEAR:
PROGRAM NAME:
used to plan and RECTOR NAME:

project possible

expenses for the new

year. You will update
this document during _|_|_|_|

your final budget 'ﬁzm_l

session to reflect the

7
ACTUAL expenses | AIPCSIIKS ES) Subtotal |
ThOT fIT WIThIn your PrommAswmﬁonstSites I I AIPCSII6-8 MS |
budget allocation o

[ | [APCSII6BMS)Subtotal: |
| | | | v [
| | | | A4
Program Assumptions at Sites ]

000

SAMPLE BUDGET PLANNING TOOL




SEEYOL
TOMORROW



