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AIMS BUDGET DEVELOPMENT

The purpose of this retreat is to develop and finalize all District 
Wide Assumptions for the upcoming 2024-2025 School year. 
During this session you will work with program and department 
leaders to compile projected funding for your programs, align 
plan design to ensure the capturing of expenses and to finalize 
your CMO (Central Office Management) and special program 
budgets.  
*Special Programs: Special Education, ELD, College Bound 
Kids, and Sports Programs



GOALS FOR BUDGET RETREAT

▶ Program Assumptions to feed into the 
District–wide Budget Development 
process. Including but not limited to:

▶ CMO Budgets
▶ District wide programs
▶ Specialized programs (such as Special 

Education, ELD and College Bound 
Kids services

▶ Complete Leadership engagement as 
to the projected cost, program 
implementations and plan design for 
the required submissions of Funding 
Plans and MOUs

▶ LCAP
▶ SPSA
▶ Specialized funding plans
▶ Special Ed Memorandum of 

Understanding
▶ Title III Memorandum of Understanding



BUDGET DEVELOPMENT PROCESS

PLANNING
• Enrollment projections
• District-wide Assumptions
• Special Program Planning
• Initial Site Budget Planning

PREPARATION
Updating final budget tool for engagement

BUDGET ALLOCATION ENGAGEMENT
School site finalization of budget for submission

FINALIZATION & SUBMISSION
Transfer of information into submission format
Submission of plans to Board for approval
Submission of  budget aligning to plans for Board approval
Submission to Authorizer, County and State









WHAT ARE WE DOING
1. DEFINING DISTRICT WIDE 

ASSUMPTIONS
2. ALIGNING TO CORRECT PLAN 

AND CODING



13 Determine AIMS Budget Allocation Formula (Assumptions) PLANNING

14 a. School Sites PLANNING

15       1. Determine/ Create Staffing Formula Allocations PLANNING

16       2. Funding Assumptions (programs and/or  services offered ) PLANNING

17       3. Program Assumptions PLANNING

18       4. Projected New Grants/Donations (Documentation is required) PLANNING

19       5. Special ED Programmatic Changes (Inclusion vs SPED) PLANNING

20       6. Program Updates/Changes- PLANNING

21       7. New Funding Models (i.e Board or Committee Approved use of Funding - MSR G) PLANNING

22 c. Central Offices PLANNING

23     1. New Site / Site # Requests (Re-orgs or New) PLANNING

24
    5. Review and Approved Outline of Continued Current Practices (investments from 
previous Prioritizations) PLANNING

25     6. FTE movement - Re-orgs of Staff moving from one site to another PLANNING

26   12. Any Additional Investments / Cuts PLANNING



RESONSIBILITY ASSIGNMENT MATRIX
A RACI chart, also called a RACI matrix, is a type of responsibility assignment matrix (RAM) 
in project management. In practice, it’s a simple spreadsheet or table that lists all 
stakeholders on a project and their level involvement in each task, denoted with the letters R, 
A, C or I. Once these roles are defined, assignments can be attributed to the roles and work 
can begin.

R, A, C, I stands for:
∙ Responsible
∙ Accountable
∙ Consulted
∙ Informed



Responsible
Responsible designates the task as assigned directly to 
this person (or group of people). The responsible 
person is the one who does the work to complete the 
task or create the deliverable. Every task should have 
at least one responsible person and could have 
several.

Responsible parties are typically on the project team 
and are usually developers or other creators.



Accountable
The accountable person in the RACI equation 
delegates and reviews the work involved in a project. 
Their job is to make sure the responsible person or team 
knows the expectations of the project and completes 
work on time. Every task should have only one 
accountable person and no more.

Accountable parties are typically on the project team, 
usually in a leadership or management role.



Consulted
Consulted people provide input and feedback on the work being done 
in a project. They have a stake in the outcomes of a project because it 
could affect their current or future work.

Project managers and teams should consult these stakeholders ahead of 
starting a task to get input on their needs, and again throughout the 
work and at the completion of a task to get feedback on the outcome.

Consulted parties may be individuals on the project team who aren’t 
working on a given task but whose work will be affected by the 
outcome. They’re also often teammates outside of the project 
team—even in different departments—whose work will be affected by 
the outcomes of the project.



Informed
Informed folks need to be looped into the progress of a project 
but not consulted or overwhelmed with the details of every task. 
They need to know what’s going on because it could affect their 
work, but they’re not decision makers in the process.

Informed parties are usually outside of the project team and often 
in different departments. They might include heads or directors of 
affected teams and senior leadership in a company.



YOUR ASSIGNMENT

▶ Project assigned assumptions
▶ Engage with appropriate 

stakeholders
▶ Prepare information to be recorded 

during you CMO budget session

▶ Identify Expense
▶ Identify Projected total Expense
▶ Identify Resource in which to be 

funded
▶ Identify code required to allocate in 

budget



STEP: 1
� Review your assumption assignment

Step 2:
� 2.  Complete the CMO  Planning tool to bring to Budget 

Session on Wednesday, April 17th.
� Outline your designated District-Wide assumptions to be 

submitted during your session on Wednesday, April 17th.

YOUR ASSIGNMENT



NEW: AIMS K-12 CMO PLANNING 
AND BUDGET MANAGEMENT TOOL

PURPOSE:
The CMO planning and management tool can be used to create, update 
and manage your department or program budget throughout the fiscal year.

• Tool for planning prior to Budget Session
• Tool for finalizing budgeted expenses during Budget Sessions
• Tool for Expense Management during the year







SAMPLE BUDGET PLANNING TOOL
* THE BUDGET ALLOCATIONS IN THIS SAMPLE ARE FACTIOUS AND ARE ONLY BEING USED FOR THIS SAMPLE

During the planning 
stage, the tool is 
used to plan and 
project possible 
expenses for the new 
year. You will update 
this document during 
your final budget 
session to reflect the 
ACTUAL expenses 
that fit within your 
budget allocation



NEW: AIMS K-12 DISTRICT-WIDE PLANNING 
AND BUDGET MANAGEMENT TOOL

PURPOSE:
The District-Wide planning and management tool can be used to create, 
update and manage your district-wide program budget throughout the fiscal 
year.

• Tool for planning prior to Budget Session
• Tool for finalizing budgeted expenses during Budget Sessions
• Tool for Expense Management during the year







SAMPLE BUDGET PLANNING TOOL

During the planning 
stage, the tool is 
used to plan and 
project possible 
expenses for the new 
year. You will update 
this document during 
your final budget 
session to reflect the 
ACTUAL expenses 
that fit within your 
budget allocation



THANK YOU AND 
SEE YOU 

TOMORROW


