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K-12 Highlights
● Teacher evaluation are nearing completion

● Administrator evaluations have been 

completed

● Collaboration with District Departments to 

discuss 2024-25 budget

● OUSD Office of Charter Annual Site Visits

● Continued collaboration between Director 

Magana and sites to refine school plans

● Engagement with stakeholders to discuss 

school plans

● ELOP

 

Important Dates:

● SBAC Testing- May 2024

● AP Exams- May 2024

● HS WASC Visit April 28th-May 1st

● AIPCS II Charter Renewal Initial Visit 

● Graduation June 13th and 14th 2024 



Number Of Students By Grade Level
Kinder 51

1st 67

2nd 76

3rd 78

4th 89

5th 98

6th 56

7th 51

8th 72

9th 112

10th 84

11th 87

12th 85

AIMS Elementary School K-8

AIMS Middle School 6-8

AIMS High School 9-12

6th 64

7th 69

8th 76



ADA Elementary School K-8 



ADA Middle School



ADA High School



Committee Meeting Summary  
School Site Council
 
● Elementary and Middle School hosted their SSC meeting: February 8, February 15 and February 26, March 

18 & April 18
● High School hosted their SSC meeting: February 9, 2024, and February 20, 2024, March 19, 2024

School Safe Plan Committee Meeting
● Elementary and Middle School hosted their School Safe Committee meeting: February 15 and February 26, 

2024
● High School hosted their School Safe Committee meeting: February 9, 2024 and February 20, 2024 



ACADEMIC BASELINE DATA  MATH

Grade Level Math

K 98%

1st 97%

2nd 86.8%

3rd 71%

4th 85%

5th 82%

AIPCS II K-5 Benchmark

Grade Level Math

6th pending

7th pending

8th pending

AIMS MS Benchmark AIPHS Benchmark

Grade Level Math

9th 73.1%

10th 47.7%

11th 56.2%

12th 58.8%



ACADEMIC BASELINE DATA  ELA

Grade Level ELA

K 98.0%

1st 83%

2nd 85.5%

3rd 77%

4th 83.1%

5th 82%

AIPCS II K-5 Benchmark

Grade Level ELA

6th pending

7th pending

8th pending

AIMS MS Benchmark AIPHS  Benchmark

Grade Level ELA

9th pending

10th pending

11th pending

12th pending



KEY ACADEMIC FOCUS THIS MONTH

● Lesson plans
● Board configuration
● Diagnostic assessment
● Classroom community
● Reading and understanding data
● Data driven instruction 
● Checking for understanding [CFU’s]
● SBAC Preparation



SCHOOL CULTURE FOCUS THIS MONTH
● Teamwork - The combined action of each group member doing their part selflessly to benefit the whole. 

Teamwork is being part of a group which has an agreed.

● Anti Bullying -  Teachers Focusing on developing the ability to identify bullying and students embracing their roles 
as allies. 

● Mental Health  - Working with AIMS Counselors to focus on student mental health and support

● Cultural Awareness - BHM Program educating the school population about the accomplishments of different 
cultures within our school community. 



STUDENT CELEBRATION
● High School won 2024 Distinguished California School Award

● Senior College Acceptances various colleges and universities

● San Jose State College Tour

● Lunar New Year Celebration Parade

● Middle School Dance

● PBIS Store



 STAFF CELEBRATION
[ES]
-welcome 1st grade teacher, Angel Her
-welcome 1st grade teacher, Lisa Remmer
-welcome Art Teacher, Mary Campbell 

[MS]
-onboarding clerk

[HS] 
-hosted two staff potluck and birthday celebrations



Parent Celebration
● Increased parent involvement from parent volunteers
● Parent of Month Recognition
● Open House at HS to meet incoming students and families


