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AIMS K-12 Parent Engagement Policy and Compact Policy

AIMS College Prep Middle School (DBA: American Indian Public Charter), American
Indian Public Charter School II, and American Indian Public High School (DBA: AIM
College Prep High School) collectively referred to as AIMS K-12 College Prep Charter
District (AIMS K-12) or American Indian Model Schools, and the parents of the students
participating in activities, services, and programs funded by Title I, Part A of the Elementary and
Secondary Education Act (ESEA) (participating children), agree that this compact outlines how
the parents, the entire school staff, and the students will share the responsibility for improved
student academic achievement and how the school and parents will build and develop a
partnership that will help children achieve the State’s high standards.

This school-parent compact is in effect during the school year 2023-2024.

Schools Responsibilities:

AIMS K-12 College Prep Charter District (AIMS K-12) will:

Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the participating children to meet the State’s student academic
achievement standards as follows:

The curriculum at AIMS K-12 will offer a foundation of academic content knowledge in six
primary content areas, and prepare students to enter a high-achieving college. These subjects
include the four core content areas of English, mathematics, science, and social studies, as well
as world language; and the arts. The focus of the curriculum will be rigor, requiring the hard
work of students to ensure their success.

The students who enroll at AIMS K-12 will be provided a structured learning environment to
enhance their academic skills. The school will provide a structured curriculum aligned with state
academic standards. Students with special learning needs will be mainstreamed into the
classrooms, while also receiving individual attention to ensure the level of support required to
help them succeed.

Since many college-bound students enrolling in science or engineering programs will be required
to take calculus as a prerequisite for their majors, we want to adequately prepare our students to
accomplish this goal by requiring all seventh graders at AIMS K-12 to take accelerated
seventh-grade math and all eighth graders to take Algebra 1. This sets them on the right
academic track for advanced math in high school.

Our high school students will take AP courses. AIMS K-8 has developed a pre-AP/vertical
teaming curriculum to help students acquire the critical thinking, problem-solving, and reasoning
skills that they will need to succeed in advanced placement courses. This curriculum is
interdisciplinary, drawing from standards in math, English, history, science, and visual arts. It
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may also contain material from current events and politics, and students are expected to draw
from their own experiences. The focus is on improving student thinking and writing skills.
AIMS K-12 College Prep Charter District is interested in creating a school with a strong
academic emphasis on English Literature and Mathematics for inner-city students from
socio-economically disadvantaged families as well as others interested in attending the school. It
is our ethos that a strong academic background in English Literature, mathematics, history, and
science, coupled with an emphasis on structure and discipline, are the pillars of an effective
academic program, which enable students to attain a higher education and become productive
members in a capitalist society. AIMS K-12 will provide a rigorous, standards-based curriculum
with a focus on language arts, mathematics, science, social studies, foreign language, performing
arts, and college planning.

Small class sizes alone cannot guarantee academic achievement, though research shows that it
does often contribute to higher levels of academic success. With fewer students in a classroom,
teachers can better meet the needs of those students. Additionally, a calendar year that goes
longer than the state’s required days provides increased opportunities for targeted intervention to
assist low-performing students.

Our classrooms, which are focused on English language arts, math, science, and social studies,
PE, as well as rigorous engagement, provide an environment that will ensure that students not
only continue to meet but exceed the academic requirements on California standardized tests.
AIMS K-12 educational program is founded on the belief that high expectations lead to
high-achieving students. AIMS K-12 courses will prepare students to exceed the California
Content Standards for the relevant subject at each grade level. AIMS K-12 believes its academic
success will be based, in part, on the emphasis placed on language arts and math.

Hold parent-teacher conferences (at least annually) during which this compact will be
discussed as it relates to the individual child’s achievement.

All new and returning teachers must schedule a 15-minute meeting with each student’s family
during the fall. During the meeting, teachers will introduce themselves to the families. They
will also discuss with the families their hopes for their child in the class. The teacher will share
their background with the family. The teacher will review the Mission Statement, School Motto
and Credo. Families will be informed families about what will occur in the class during the
school year.

Provide parents with frequent reports on their children’s progress. Specifically, the school
will provide reports as follows:

Progress reports are sent home every three weeks for students with a grade of “C-" or lower.
Report cards are distributed every nine weeks for all grades. Administrators must sign off on all
student progress reports and report cards before they are sent home.
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Students are informed of their academic progress and the school’s academic progress
continuously. Students are expected to set academic goals and work toward them.
We demand hard work and high academic expectations from all employees and students.

Parents are given a PowerSchool login to monitor their child’s academic and attendance records.

Provide parents with reasonable access to staff. Specifically, staff will be available for
consultation with parents as follows:

Parents are allowed to visit the classroom. If you need to schedule an appointment with a
teacher/staff, please fill out an appointment request with the front desk.

If you need to have a formal observation, please arrange a mutually agreed upon date and time
with the Dean of School and teacher in advance of the requested classroom observation. You
may schedule a meeting with the teacher before or after school.

Formal observation does not include times when parents are invited to a classroom for a special
event or presentation, serve as a volunteer with a teacher, or to enjoy lunch with their student.
For security reasons, all visitors are required to sign in at the school office/front desk, to receive
a visitor’s badge, and indicate the name of the teacher and destination before proceeding to the
class. All visitors are asked to sign out when leaving the building.

To protect the learning environment, the parent/guardian or outside provider will be the only
visitor in the classroom during the observation. Any observer, other than the parent/guardian,
must be approved by the Head of Schools or designee and have written consent from the
parent/guardian describing the reason for the visit/observation.

Out of respect for the teaching environment, parents/guardians may not bring younger siblings or
children while observing in the classroom or to utilize any electronic equipment such as cell
phones while in the classroom. Observers should not disrupt the learning environment by
engaging students or the teacher in conversation. A follow-up meeting may be scheduled as
needed to answer questions or concerns.

Provide parents opportunities to volunteer and participate in their child’s class, and to
observe classroom activities, as follows:

We encourage parents to volunteer in the classroom and thank you for your involvement.
Positive parent participation is critical for success in your child’s education. As a public school,
we must screen school volunteers. All AIMS K-12 volunteers are required to complete a
“School Volunteer Application Packet,” and depending on the type of volunteer assignment, may
need to have a criminal background check and fingerprinting, and may also be asked to submit
the results of tuberculosis screening. Volunteers must sign in/out at the reception desk, even if
the volunteer time is pre-arranged. The Volunteer Application Packet is available on the school
website and in the front office.

As the school has been established to serve the needs of the students, it is imperative that
families are actively involved. A family engagement group has been established to facilitate
communication between all members of the organization. The reports directly to the head of
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school and the superintendent, and whenever possible a member of the family engagement group
will also serve as a member of the Governance Board. Members of this team will meet regularly
and may meet with the school administration to bring family community questions, concerns,
and ideas to the attention of the administration. They will work on such areas as the
family-student handbook and other activities to ensure the charter school meets its mission and
that students are served appropriately.

Families will have the opportunity to participate in daily class activities, school activities,
graduation planning, and the Governance Board meetings at the school site. Families will be
involved in AIMS K-12 K-12 meetings and school activities. The aim of AIMS K-12 K-12 will
be to ensure that families are actively involved in the child’s education.

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:

Monitoring attendance.

Making sure that homework is completed.

Monitoring the amount of television our children watch.

Volunteering in my child’s classroom.

Participating, as appropriate, in decisions relating to my children’s education.

Promoting positive use of my child’s extracurricular time.

Staying informed about my child’s education and communicating with the school by

promptly reading all notices from the school or the school district either received by my

child or by mail and responding, as appropriate.

e Serving, to the extent possible, on policy advisory groups, such as being the Title I, Part
A parent representative on the school’s School Improvement Team, the Title I Policy
Advisory Committee, the District wide Policy Advisory Council, the State’s Committee
of Practitioners, the School Support Team or other school advisory or policy groups.

Student Responsibilities
We, as students, will share the responsibility to improve our academic achievement and achieve

the State’s high standards. Specifically, we will:
Ways in which students will support their academic achievement, such as:
e Do my homework every day and ask for help when I need to.
e Read at least 30 minutes every day outside of school time.
e (Give to my parents or the adult who is responsible for my welfare all notices and
information received by me from my school every day.
Additional Required School Responsibilities (requirements that schools must follow, but optional
as to being included in the school-parent compact)

AIMS K-12 will:
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1. Involve parents in the planning, review, and improvement of the school’s parental
involvement policy, in an organized, ongoing, and timely way.

2. Involve parents in the joint development of any schoolwide program plan, in an
organized, ongoing, and timely way.

3. Hold an annual meeting to inform parents of the school’s participation in Title I, Part A
programs, and to explain the Title I, Part A requirements, and the right of parents to be
involved in Title I, Part A programs. The school will convene the meeting at a
convenient time to parents, and will offer a flexible number of additional parental
involvement meetings, such as in the morning or evening, so that as many parents as
possible are able to attend. The school will invite all parents of children participating in
Title I, Part A programs (participating students), and will encourage them to attend.

4. Provide information to parents of participating students in an understandable and uniform
format, including alternative formats upon the request of parents with disabilities, and, to
the extent practicable, in a language that parents can understand.

5. Provide parents of participating children information in a timely manner about Title I,
Part A programs that includes a description and explanation of the school’s curriculum,
the forms of academic assessment used to measure children’s progress, and the
proficiency levels students are expected to meet.

6. On the request of parents, provide opportunities for regular meetings for parents to
formulate suggestions, and to participate, as appropriate, in decisions about the education
of their children. The school will respond to any such suggestions as soon as practicably
possible.

7. Provide to each parent an individual student report about the performance of their child
on the State assessment in at least math, language arts and reading.

8. Provide each parent timely notice when their child has been assigned or has been taught
for four (4) or more consecutive weeks by a teacher who is not highly qualified within the
meaning of the term in section 200.56 of the Title I Final Regulations (67 Fed. Reg.
71710, December 2, 2002).

Optional School Responsibilities

To help build and develop a partnership with parents to help their children achieve the State’s
high academic standards, AIMS K-12 College Prep Charter District will:
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1.

Recommend to the local educational agency (LEA), the names of parents of participating
children of Title I, Part A programs who are interested in serving on the State’s
Committee of Practitioners and School Support Teams.

Notify parents of the school’s participation in Early Reading First, Reading First and
Even Start Family Literacy Programs operating within the school, the district and the
contact information.

Work with the LEA in addressing problems, if any, in implementing parental involvement
activities in section 1118 of Title I, Part A.

Work with the LEA to ensure that a copy of the SEA’s written complaint procedures for
resolving any issue of violation(s) of a Federal statute or regulation of Title I, Part A
programs is provided to parents of students and to appropriate private school officials or
representatives.

AIMS K-12 Parent Engagement Policy and Compact Signatures

Child’s Name

Child’s Signature

Parent/Guardian Name

Parent Signature
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