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AIMS K-12 COLLEGE PREP
2023-2024 1* Interim Budget Executive Summary

AIMS K-12 College Prep, formerly known as, American Indian Model Schools, is a Charter
District comprised of 3 schools. AIMS College Prep Middle School was initially established in
1996, celebrating its’ 25™ Anniversary in June 2022. The AIMS K-12 College Prep Charter
District was formed in 2006 with the expansion of schools, adding AIMS College Prep High
School and American Indian Public Charter II, (K-8). The Charter is located in the city of
Oakland in Alameda County.

AIMS K-12 College Prep 2023-2024 projects enrollment of 1222 students in 3 schools; One K-8,
One Middle School (6-8) and One High School. AIMS K-12 currently employs 6 part-time and
121 full-time staff to serve our students.

Governance

The Charters are governed by a volunteer Board of Directors. There are five members of the
board, each volunteering their term. The school board meets every other month on the third
Tuesday. The Board of Directors are supported by a several other committees such as the
Governance, Finance, Facility and LCAP Advisory Committees’ that also meet monthly. Charter
operations are led by Superintendent Maya Woods-Cadiz.

Enrollment

In accordance to the Charter Agreement with Oakland Unified School District, AIMS K12 has
nearly reached its full enrollment capacity. AIMS College Prep Middle School is capped at 250
students, American Indian Public Charter II (AIPCS II) 675, and AIMS College Prep High
School at 450. The report below reflects enrollment numbers, the Average Daily Attendance
(ADA) number and the Average Daily Attendance (ADA) percentages used in projecting the
budgets.

These numbers have had an impact on the LCFF General Fund allocations however other State
and Federal supports have been fundamental in maintaining AIMS K 12 standards. For the
2023-2024 1* Interim Budget enrollment numbers reflect a 3% reduction based on the actual
attendance records. The greatest impact coming from the loss of enrollment at he High School.
Average Daily Attendance (ADA) percentages have slightly increased offsetting the impact to
the calculation of State funding.
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AIPCS L. §10.893,3345 Fad SEAL 5
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Enrollment 210 630 425 1265.00
Average Daily Attendance 949 9594 952%%

Average Daily Enrollment 197.4 598.5 403.75 1199.65

AIMS AIMS
TP ES L PR BN IR E bole | AIPCS | gl | TOTAL

Enrollment 212 639 371 1222.00
Average Daily Attendance 96% 96% 96%
Average Daily Enroliment 202.67 613.44 354.31 1170.42

2023-2024 State Budget

INTRODUCTION MAY REVISION — 2023-24

The May Revision includes total funding of $127.2 billion for K-12 education (379.1 billion
General Fund and $48.1 billion other funds). Because available Proposition 98 resources have
declined between the Governor’s Budget and the May Revision, the May Revision adjusts and
repurposes prior one-time allocations to continue supporting and maintaining critical ongoing
education investments. The May Revision repurposes modest portions of the funding previously
provided to support the Arts, Music, and Instructional Materials Block Grant and the Learning
Recovery Emergency Block Grant to support the Local Control Funding Formula. With these
changes, the state is reasonably positioned to sustain the continued multi-year implementation of
the California for All Kids plan—a whole child framework to close opportunity gaps by
accelerating learning and investing in the educator workforce while providing universal access
to early learning, before and after school care, comprehensive nutrition services, and increasing
the number of community schools in high-needs communities. Further, the May Revision does not
reflect a discretionary withdrawal from the Public-School System Stabilization Account.

The decrease in revenues projected for fiscal years 2021-22, 2022-23, and 2023-24 results in a
corresponding decrease in resources for K-14 schools. Proposition 98 is estimated to be $110.6
billion in 2021-22, $106.8 billion in 2022-23, and $106.8 billion in 2023-24, representing a
three-year decrease in the minimum Guarantee of 82 billion below the level estimated in the
Governor'’s Budget. These funding levels include property tax increases of $15 million in
2021-22, 8767 million in 2022-23, and 3201 million in 2023-24.

What does the Governor's May Revise mean for AIMS K-12?
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1. State tax revenue is lower than projected and there is more risk than usual of the state’s

fiscal situation getting worse

2. 8.22% COLA to just about all programs, which is great news (and slightly higher than

January'’s 8.13%)

3. But to do the above despite the state s worsening fiscal outlook, the governor proposed to
cut the already-published Arts and Music Instructional Block Grant and Learning

Recovery block grant amounts by roughly 25% and 32% respectively

Budget

AIMS K-12 College Prep fiscal year is from July 1 to June 30, as prescribed for all governmental
agencies in the state. AIMS K-12 2023-2024 1* Interim Budget is projected as a $24,285,298 a

2.9% decrease from the 2023-2024 Adoption Budget.

AIMS K-12 COLLEGE PREP
REVENUES
23-24 Adoption 23-24 1st Interim Variance %
TOTALS| $ 25,007,532 | § 24,285,798 | $ (721,734) -2.89%

*LCFF: Local Control Funding Formula

The General Fund (LCFF + Other State Revenue) is used to record the day-to-day operations of the

charter. There are nine special purpose funds to capture the remaining budget.

e GENERAL PURPOSE: State Apportionments include the LCFF calculations based on
Average Daily Attendance enrollment and percentages (ADA) and Other State Revenue:

State Food Revenue, State Lottery and State Mandated Block Grant
Special State Funds

ASES: Afterschool Program

A-G Grants (for High School Only)

Educator Effectiveness Block Grant (Expired 22-23)
Art and Music Block Grant

Local Funds

e [OCAL FUNDS (Measure G1, Donations & Grants)
e Special Education Funding

Federal
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American Indian Model Schools receives direct funding* of federal fyunds; foratsisk students: <0 593 5701
*Direct Funding: Federal allocation is directly provided to Charter. The funds do notspassatronghs’ the Authpgézﬁ;g_@ism‘ms
(Oakland Unified School District). These funds are issued at a reimbursement rafécfindsinmistbdsexpended/dndapplicd foik.org
reimbursement quarterly.

Title I, Part A Low Income at Risk
Professional Development (Title IT)
English Learners (Title III)

Title VI,

NSLP/SSO: Funding to provide meals to those students qualifying for free or reduced
lunches. (SSO (Pandemic Support) annual plan expired June 30,2022)
Facilities Grant (Expired June 2022)
CARES Act: ESSER Funding (1* and 2™ Round) (Expired June 2022)
ESSER III (3 Year grant 21-22 thru 23-24)
Expanded Learn Opportunity Plan (Expired June 2022)
Expanded Learning Opportunity Plan -Para-professional (Expired June 2022)
COVID response- In-Person Learning Grant (Expired June 2022)
Extended Learning Opportunity Grant (Expired June 2023)
Pre-K Grant (Planning) (Revenue recognized in 21-22)

Budget Benchmarks — Process timeline

N o O A B

AIMS K-12 2023-2024 Budget Adoption: June 15,2023

State’s 2023-2024 June Budget Adoption: June 30,2023

45 Day Budget Revision (not required): Mid-August

Unaudited Actuals (2022-23 Closing): September 01,2023

First Interim (Realignment based on July — Oct 31 Activity): December 1, 2023
January Governors Release (Projections for 2024-2025): January 2024

Second Interim (Realignment based on Nov 1, 2023— Jan 31, 2024)- March 1,2024
Governors May Revise (Revision to Jan. Gov. Release): May 2024

2024-25 Budget Adoption — June 15, 2024

1¢ Interim Budget

Adopted Budget is the plan of financial operation consisting of an estimate of proposed revenue
and expenditures for the upcoming fiscal year. School district budgets are adopted based on
estimates of State funding. Once the State adopts their budget, school district budgets are
subsequently updated.

The 1st interim is the report of expenditures reported during the 1st quarter of the year.

Revenues
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AIMS K12 is primarily funded by State and Federal revenues.,AIM$ receives 87%.0f its #gvenue
from State resources, 7% from Federal Resources and 6% of revenues'd _-‘Bidsedwplnfgréﬁ’t afid/or

J'{‘hﬂll(‘: '.lII'I'lSChUU s ()l'g ebsife: aimsc 1l)l)|§.l)l'g

local revenues. The demographic displays the change in the revenue sources, during the
Adoption Budget AIMS K-12 received 84% of resources from State revenues, 11% from Federal
Revenues and 6% from Local funds.

AIMS K-12 FUNDING SOURCE COMPARISION
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STATE FEDERAL LOCAL

EXPIRED PROGRAMS

COVID RESPONSE FUNDING:
SSO Grant:

On September 17, 2020 AIMS K12 was approved to participate in the SSO Food program and
will continue through the 2021-2022 fiscal year. This program was designed to ensure that
students and families were provided with meals during the pandemic. The State funded program,
reimburses full cost of meals AIMS K12 distributes to its students and surrounding community.
The program differs from the NSLP program as it does not require the same level of record
maintenance for reimbursement as this program tracks the meals distributed not the child it is
distributed to. The language also allows AIMS to provide meals for any community member
under the age of 18. The program allows for full reimbursement of cost.

ESSER I: ESSER funding was initially outlined in the 2020-21 Governor’s budget. The funds
were provided to California through the Federal Coronavirus Aid Relief and Economic Security
Act (CARES) and allocated in the Governor’s ESSER budget for schools. ESSER funds are
available for expensing until 9/30/2022.These funds are meant to assist schools in preparing for
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distance or hybrid learning. AIMS approved the application fow,the ESSER fundsduring thes o,
August 18, 2020 Board Meeting. The total State budget is 1~Q5Bﬁ©f ‘W}l’ﬁ’dl’ﬁAIM%Ki\Zﬁt%ti:‘é‘llﬁ’/ie’fd
$304,843 in 2020-2021 These funds will be completely expenaé' Tnthe 2031-205%"schoo 'yéar.

ESSER II: California Department of Education has released the new allocations for the second
round of ESSER funds in which AIMS K12 has received an additional $1,260,266. The funds are
available for use beginning 2020-2021 through the 2021-2022 school year. AIMS began to
expense in the 2020-2021 fiscal year and the remaining funds are allocated in the current fiscal
year. These funds will be fully expended by June 30, 2022.

IN-PERSON INSTRUCTION

The In-Person Instruction grant provides funding to county offices of education (COE), school
districts, charter schools and state special schools to assist with offering in-person instruction to
the greatest extent possible during the 2020-21 school year; and to expand in-person instructional
time and provide academic interventions and pupil supports to address barriers to learning, and
accelerate progress to close learning gaps. The In-Person Instruction grant is allowable for use in
the 2021-22 and will be fully expended by year end.

PRE-K GRANT (Planning Year)

The California Pre-kindergarten Planning and Implementation Grant Program was established as
a state initiative with the goal of expanding access to classroom-based prekindergarten program
at LEAs and planning for the increased number of teachers needed to fully implement Universal
Prekindergarten. American Indian Public Charter II (AIPCS II) was the only school within AIMS
K-12 District to qualify for the funding. Funding was received in 2021-2022.

ROBERTO FAMILY TRUST DONATION

In 2012 American Indian Public Charter (AIMS MIDDLE) and American Indian Public High
School (AIMS HIGH) were named in the Roberto Family Trust each school was granted
$127,964. AIMS K-12 Board of trustees recognized these funds during 2020-2021 1* Interim. As
of 2021-2022 1* Interim, the final paperwork for the release of funds have been submitted and
anticipate receipt by the 2™ Interim.

EDUCATOR EFFECTIVENESS BLOCK GRANT

Educator Effectiveness funds may be used to support the professional learning for certificated
teachers, administrators, paraprofessional educators, and certificated staff. Coaching and
mentoring of staff. Programs that lead to effective, standards-aligned instruction and improve
instruction in literacy across all subject areas, including English language arts, history-social
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science, science, technology, engineering, mathematics, and computer science. Practices and
strategies that reengage pupils and lead to accelerated learning. Strategies to implement
social-emotional learning, trauma-informed practices, suicide prevention, access to mental health
services, and other approaches that improve pupil well-being. Practices to create a positive
school climate. Strategies to improve inclusive practices. Instruction and education to support
implementing effective language acquisition programs for English learners. Funding was
received in 2021-2022.

EXTENDED LEARNING OPPORTUNITY GRANT (ELO)

The Extended Learning Opportunity Grant provides funding charter schools to assist with
implementing a recovery program, that at a minimum provides supplemental instruction and
emotional well-being. ELO Grants shall be expended only for any of the following

purposes: extending instructional learning time, accelerating progress to close learning gaps,
integrated pupil supports, community learning hubs, supports for credit deficient pupils,
additional academic services, and training for school staff. An additional requirement of the use
of funds, is to allocate 10% of the LCFF portion of the grant to hire/rehire paraprofessionals to
provide supplemental education. AIMS K-12 ELO Grant Plans were presented and approved by
the Board of Trustees in May 2021 and submitted to the State and OUSD prior to the June
1,2021 deadline. The ELO grant is allowable for use in the 2021-22 and will be fully expended
by year end. These funds change distribution methods to federal reimbursement in 2021-2022,
revenue is still available for reimbursement.

NEW PROGRAMS

ART & MUSIC INSTRUCTIONAL GRANT: Funding for local educational agencies to
obtain standards-aligned professional development and instructional materials in specified areas,
improve school culture, develop diverse and culturally relevant book collections, and other
specified uses.

CONTINUED PROGRAMS (Revenue recognized in 2023-2024)

ESSER III: California Department of Education has released the new allocations for the third
round of ESSER funds in which AIMS K12 has received an additional $2,856,649. The funds are
available for use beginning 2021-2022 through the 2023-2024 school year. AIMS has allocated
these funds for the duration of the program, allocating 20% in 2021-22 and the remaining
balance split between the 22-23 and the 23-24 fiscal years.
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The intent of the Expanded Learning Opportunities (ELO) Program is to supplement and not
supplant services provided under existing ASES and 21st CCLC Elementary/Middle School
programs. However, there is shared understanding that LEAs will need to build capacity this first
operational year. In addition, ASES, 21st CCLC Elementary/Middle School, and the ELO

Program should be considered a single, comprehensive program. In coordinating all these

funding streams to move towards a single program, the expectation is that the most stringent
requirements will be adopted for program guidance.

Revenues
REVENUES AIMS K-12 COLLEGE PREP

23-24 Adoption 23-24 1st Interim Variance %
LCFF SOURCES $ 17,064,002 | 5 16,496,536 | $ (567,466)|  -3.3%
FEDERAL REVENUES S 2,712,786 | S 2,693,902 | $ (18884)|  -1%
OTHER STATE REVENUES S 4,956,739 | § 4,819,787 | § (136,952))  -3%
LOCAL REVENUES S 274,005 | $ 275,573 | § 1,568 |  0.6%

TOTALS| $ 25,007,532 | § 24,285,798 | $ (721,734) -2.89%

LCFF RCES:

2023-24 1* Interim: Alignment of Revenue due to enrollment loss

FEDERAL REVENUES:

2023-24 1* Interim: Alignment of Revenue due to enrollment loss

OTHER STATE REVENUES:

2023-24 1* Interim: Alignment of Revenue due to enrollment loss

LOCAL REVENUES:

2023-24 1* Interim: Alignment of Local Revenue

2023-2024 FCMAT 1* Interim Budget calculator was used to for the projection for the 1* Interim Budget.

Below highlight the changes in summary and per school:
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2023-24 1* Interim: Increases based on increase enrollment

FEDERAL REVENUES:

2023-24 1°* Interim: Increases based on increase enrollment
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REVENUES AIMS ML T o
23-24 Adoption 23-24 1st Interim Variance chools¥rg
LCFF SOURCES 5 2,489,249 | $ 2,553,149 | § 63,900 2.57%
FEDERAL REVENUES $ 425574 | § 434991 | 9,417 2.21%
OTHER STATE REVENUES $ 864,927 | § 884,066 | $ 19,139 2.21%
LOCAL REVENUES 5 100,704 | § 102,933 | § 2,229 2.21%
TOTALS| $ 3,830,379 | $ 3,975,139 | § 94,685
LCFF SOURCES:
2023-24 1* Interim: Increases based on increase enrollment
FEDERAL REVENUES:
2023-24 1* Interim: Increases based on increase enrollment
OTHER STATE REVENUES:
2023-24 1* Interim: Increases based on increase enrollment
LOCAL REVENUES:
2023-24 1* Interim: Increases based on increase enrollment
REVENUES AIPCS I/ AIMS ELEMENTARY
23-24 Adoption 23-24 1st Interim Variance %
LCFF SOURCES $ 8,128,011 | § 8,308,660 | S 180,649 2.22%
FEDERAL REVENUES $ 1,959,566 | $ 1,972,102 | § 12,536 0.64%
OTHER STATE REVENUES S 2,713,500 | § 2,729,197 | $ 15,697 0.58%
LOCAL REVENUES S 167,290 | § 167,378 | $ 88 0.05%
TOTALS| $ 12,851,441 | § 13,177,337 | $ 208,970.00
LCFF SOURCES:
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2023-24 1°* Interim: Increases based on increase enrollment Website: aimschools.org

LOCAL REVENUES:

2023-24 1 Interim: Increases based on increase enrollment

AIPHS
Lakeview Campus

746 Grand Avenue
Qakland, CA 94610

Phone: 510.893.8701
Fax: 510.893.0345

Website: aimschools.org

REVENUES AIMS HIGH SCHOOL

23-24 Adoption 23-24 1st Interim Variance %
LCFF SOURCES $ 6,446,742 | $ 5,634,727 | § (812,015) -12.60%
FEDERAL REVENUES $ 327,646 | 5 286,809 | $ (40,837) -12.46%
OTHER STATE REVENUES $ 1378312 | S 1,206,524 | $ (171,788) -12.46%
LOCAL REVENUES $ 6,011 |5 5,262 | § (749) -12.46%
TOTALS| $ 8,158,710 | 7,133,322 | $ (1,025,389)
LCFF SOURCES:

2023-24 1* Interim: Realignment due to enrollment loss
FEDERAL REVEN
2023-24 1* Interim: Realignment due to enrollment loss

OTHER STATE REVENUES:

ES:

2023-24 1* Interim: Realignment due to enrollment loss

LOCAL REVENUES:

2023-24 1* Interim: Realignment due to enrollment loss

Expenses

AIMS K-12 College Prep 2023-24 1* Interim Budget reflects a 44% investment in Personnel
expenses and 56% allocated to the operations of the organization. This investment composition
decreased by 2% in personnel allocation due to the decrease in enrollment. The total expenses for

the 2023-2024 AIMS K-12 college Prep District are projected at $22,658,323.
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0.893.8701

AIMS K12 2023-24 EXPENSES 0.893.0345

OPERATIONS,
56%

SALARY, 44%

1schools.org

AIMS K-12 COLLEGE PREP NOTES
EXPENSE CLASSIFICATIONS .
. . Variance
23-24 Adoption 2324 Lst Interim
1000 |Certficated Sabries S 6,651,610 | § 647634015 (175,270} Reatignment of AIMS Staffing Assumptions due to entollment loss
2000 | Chssified Salares S 1,946,982 | § 1,686,149 [ S (280,833)| Reatligniment of AIS Staffing Assumptions due to enroliment loss
3000 Benefis 5 2576679 | $ 1,820,928 [ (755,751)| Realignment of AINIS Staffing Assumptions due to enroliment foss
4000 |Books and Supplies S 1651493 | § 1,589,365 [ (62,128)|Realignment of AINIS Program Assumptions due to enrollment loss
5000 | Services and Other Operating Expenses | $ 8923455 | § 8810183 |5 (113.272)[Rendignment of AIMS Program Assumptions due to enrollment loss
6000 |Capital Oulay $ 328,351 | ¢ 328,351 [§
00 |Other Outgping $ L9700 S 19670078
Total Expenses 5 U045577 (8 2265833 (5 (1387254

Expense Allocation for each school is reflected below. Any changes to budget allocation are
outlined as well.
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EXPENSE CLASSIFCATIONS 23-24 Adoption | 23-24 1st Interim |  Variance .?rllflhf?l:m: \uCI(J‘J‘)INiElI(\iTti”l“):z
1000 |Certificated Salaries 5 105,171 1§ 1061377 | 5 36,200.00 |Realignment of AIMS Staffing Assumptions
2000 |Chssified Safaries S 233,491 § 3807 1S 10316.00 |Realignment of AIMS Staffing Assumptions
3000 |Benzfits 5 368,887 | S 376010115 712400 [Realignment of AIMS Staffing Assumptions
4000 |Books and Supplies 5 192,980 $ 197,250 | S 4.270.00 [Realignment of Program expense
5000 |Services and Other Operating Expenses | $ 1490849 | § 1525012 1§ 3416300 |Realignment of Program expense
6000 _|Capital Outlay S 55,67 55,267 | $
7000 |0ther Ouizoing ; mWM[8 3020
Total Expenses ) 3,721,216 | $ 3829014 |5 92,078.00
AIPCS I
EAPENSE CLASSCATIONS 23-2 Adoption | 23-24 1st Interim |  Variance (OMMENTS
1000 | Certicated Salares 5 3550318 372650315 11,000 Reaignment of AiMS Staffing Assumptions
2000_|Chssiied Salars § T568L|S 7681 ¢
3000 | Benefs 5 768,406 | § 768,675 | § 269 |Realignment of AIMS Staffing Assumptions
4000 |Books and Supplies 5 785,421 | § 802,914 |§ 17493 | Realignment of AIMS Program Assumptions
3000 |Services and Other Operatig Expenses | § LASAMS|S  45587371S 64492 ncreasein Subs, Utlities and other operating services
6000 | Captal Ouflay 5 162,550 § 162,550 | §
7000 |Other Outomp 5 109276418 1,092,764 | §
Total Expenses 5 14079308 108678241 B4
AIMS HIGH
EXPENSE CLASSIFICATIONS 23-24 Adoption | 23-24 Ist Interim |  Variance COMMENTS
1000 |Certificated Salares 5 191093615 1688460 | S [222,476) Realignment of AIMS Staffing Assumptions due to enrollment foss
2000 |Clssiied Salarics 5 957810 § 666,661 | & (291,149) Realignment of AIMS Staffing Assumptions due to envollment foss
3000 | Bengfits 5 82825 § 676,42 | & (152,014) Realignment of AIMS Staffing Assumptions due to enrollment loss
4000 |Books and Supplies 5 673,09 § 589,201 | & (83,81)| Realignment of AIMS Program Assumptions due to enrollment foss
3000 |Services and Other Operating Bxpenses | § 293836018 27263415 (211,926) Realignment of AIMS Program Assumptions due to enrollment loss
6000 |Capial Oulay g M5 /s 10534 S
000 |Oter Ovteong $ B[S 5039838
Total Expenses 5 791037115 6961485 5 (961436

Salaries & Benefits
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Salary compensation represents 44% of expenses across all AIMS &oq12 ollegg, Prep, Schegls.
AIMS offers a competitive compensation package for bath S:‘eﬁt{i‘fjgﬁﬁdl: and, classifi¢d staff.
Employee Benefit expense at AIMS averages 23% across all schools. This can vary greatly due
to two primary factors: Health and Welfare benefits and PERS. AIMS K-12 covers the employee
portion of all AIMS employer-based Health and Welfare options that the employee participates
in. Health and welfare benefits (medical/dental/vision insurance premiums), if requested by the
employee, can vary due a number of factors, including an employee’s age and number of
dependents. AIMS tracks and reports health and welfare benefits as precisely as possible, reflects

as a variance in the percentage of benefits for employees at AIMS.

AIMS MIDDLE

Compensation for staft at AIMS College Prep Middle School, formerly known as American
Indian Public Charter (AIPCS), is split between AIPCS and the middle school component of
American Indian Public Charter School II (6-8). The expenses reflected are split by assignment
and student Average Daily Attendance (ADA). All staff, with the exception of 5 teachers are split
funded between AIMS Middle and AIPCS II.

AIPCS 11

American Indian Public Charter I (AIPCS II) is a K — 8. The staff for the K — 5 components are
fully funded at AIPCS II and the middle school component reflects the following Full Time
Equivalent (FTE) split:

AIPCS  51%
AIPCS IT 49%
100%

Books and Supplies

Records expenditures for books and supplies, including any associated sales tax or use tax and
freight and handling charges.

The category of Book and Supplies captures more than classroom textbooks and materials, it
itemizes Non- Capitalized student equipment such as tables, chairs, computers and software.

Services and Other Operating Expenses

Record expenditures for services, rentals, leases, maintenance contracts, dues, travel, insurance,
utilities, and legal and other operating expenditures. Expenditures may be authorized by
contracts, agreements, purchase orders, and so forth.

Capital Outlay
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Capital Outlay records expenditures for land, buildings, books,.and equipment, ingluding;leases
with option to purchase. In accordance with the State guldel,m@fgftsfgﬁ%ﬁz financé: 1ol eapitalize
an expense in the individual item must cost $5000 or more. ‘ )

Other Outgo
Other Outgo captures interest, debt service and transfers (payments) to other LEAs (Authorizer)

In 2021-2022 AIMS partnered with Oakland Unified School District to provide the Special
Education services for their students. For the 2022-2023, AIMS K-12 began a partnership with
the Eldorado Charter SELPA in the 2022-2023 school year. This required the staff and program
to be built at the site level and reduced the cost to pay OUSD.

Summary

For the 2023-2024 1* Interim Budget, AIMS K-12 College Prep has projected $24,285,798 in
revenue and $22,658,323 in expenses. This provides a $1,627,475 surplus and represents a 10%
contribution to be added to the Ending Fund Balance. Bringing the total Ending Fund Balance
$12,677,038 providing approximately 138.8 days of operation. The composition of those funds
are as follows:
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A School ar Work! Qakland, CA 94607 Oakland, CA 94610
REVENUES AIMS K12 COLLEGE PRER:c: 510.893.8]01
, e
23-24 1st INTERIM )r:::
LCFF SOURCES S 16,496,536
FEDERAL REVENUES $ 2,693,902
OTHERSTATE REVENUES $ 4,819,787
LOCAL REVENUES S 275,573
TOTALS| S 24,285,798
EXPENSE CLASSIFICATIONS 23-24 1st INTERIM
1000 Certificated Salaries S 6,476,340
2040 Classified Salaries S 1,666,145
JHM Benefits S 1,820,828
4000 Books and Supplies S 1,589,365
SO Services and Other Operating | 8,810,183
6000 Capital Outlay $ 328,351
T Other Outgoing S 1,967,007
Total Expenses S 22,658,323
Surplus/Deficit IE 1,627,475
As a % of LCFF Revenue | 10%
Beginning Fund Balance | S 12,667,038
Ending Fund Balance IE 14,294, 513
As a % of Expenditures I 63%
Daily expenditure rate (Total Expensesf220days) | 5 102,992.38
Days of Operation 138.79
Cash Flow Statement

As of 1% Interim the cash flow represented is based on the October 31, 2023 closing date. As of
October 31, 2023, AIMS K-12 College Prep maintained $13,953,868.43 in cash
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American Indian
Statement of Cash Flows - Indirect Method

Reporting Book: ACCRUAL
As of Date: 10/31/2023
Location: Amencan Indian Model Schools-AlM
Month Ending  Month Ending  Month Ending  Month E nding
073172023 08/31/2023  059/80/2023  10/31/2023

Increase (Decrease)in Cash
Cash fows from operating activities

Net Increase/{Decrease) in Net Assels

Aclual

(1,067,428.38)

Actial Aclual Aclual

(545,714.50) (463, 717.25) 1,043,045.07

Accounts Receivable 4,256,164.31 9,465.33 16,062.54  112,861.21
Accounts Payable 371,08459  (566,751.13) 5167715 (71,715.94)
Other Short Term Liabilities (567.16) 3,830.91 6,311.65 {5,354.73)
Accrued Liabilities (532,27482)  (18,20378) 2444028 (111,147 45)
Other Assets {138,015.47) 30,888.73 46,716.70 63,705.36
Cash lows flom operating activities 2,890,943.07 (1,086 483.44)  (318,508.93) 1,031,393.52
Cash lows from investing activiies 32,306.56 32,316.09 32,330.05 0.00
Cash ows from financing activities (23,547.27)  (22,23813)  (21,356.09)  (16,856.00)
Total Increase (Decrease) in Cash 2,899,702.36 (1,076,405.48) (307,534.97) 1,012,537.52

Cash, Beginning Period
Cash, End of Period

12,438,106.52

15,337,808.88 14,261,403.40 13,953,868.43

15,337,808.88

14,261,403.40 13,953,86843 14,966,405.95
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