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Summary Of Superintendent’s Work Plan

The Superintendent Work Plan for AIMS K12 College Preparatory
Charter District outlines a comprehensive strategy to achieve academic R
excellence and holistic growth within the district. The plan focuses on A 1
key areas that directly impact student learning outcomes,

development, and community engagement.The Superintendent Work;
Plan reflects the district's dedication to providing an exceptlonal _
education that prepares students for a rapidly evolving world. Through
academic rigor, student support, community engagement, ¥ l
technological innovation, and educator development, the plan aims to
foster a dynamic educational environment that empowers students to
reach their full potential.




Areas Of Focus For

Superintendent Work Plan 2023-2024

Academic Excellence

Student Support and Well Being
Community Engagement
Technology Integration

Staff Development

Budget and Resources

Measurement of District Success




Timeline For Reporting On Areas Of Focu

e Academic Excellence (August, 2023)

e Student Support and Well Being (September, 2023)
e Community Engagement (October, 2023)

e Technology Integration (November, 2023)

o Staff Development (January, 2024)

e Budget and Resources( February, 2024)

e Measurement of District Success Indicators

(March, 2024)



Academic Excellence

e Improving Curriculum Quality

e Enhancing Learning Outcomes

e Research Based Teaching Methods &

Empowering Educators
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Improving Curriculum Quality

Inclusion of more diverse authors in reading list

Updated Math Curriculum 6-8

All A-G aligned courses at AIMS HS

Inclusion of Real World Application



Enhancing Learning Outcomes

Uniform Lesson plans and Model of Instruction
6 week Pacing Guides Aligned With Assessment Data
Backward Mapping Based on State, Common Core, AP Standards

Data Analyst Position For Tracking Assessment Progress
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Research Based Teaching

Method & Empowering Educators

Technology Integration

Instructional Experts To Train Teachers On Pedagogy
Teaching Video Library

Instructional coaches

Academic Focus For Boot Camp



