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All Staff Satisfaction Survey

At which school/site do you work? How likely would you be to recommend AIMS to a friend as a good place to send

65 responses his/her student?

65 responses

©® AMSES
@ AMS MS @ Very Likely
© AIMS HS @ Likely
@ Central @ Unlikely
@ Very Unlikely
How many years have you been a part of AIMS? ID Cor

s How likely would you be to recommend AIMS to a friend as a good place to work?

65 responses
@ This is my 1st year

@ This is my 2nd year

" This is my 3rd year @ Very Likely
@ This is my 4th year ® Likely
@ | have been here for Syears or more & Unlikely

@ Very Unlikely




Masking Mandate Satisfaction Survey

Recommendation, AIMS will change the mandate from “Masks Required” to
“Masks Preferred”




| am a Student, Parent, Staff member
BEEE. Kk, IEAER

Soy un estudiante, padre, miembro del personal
At +09Y (-7 @A AN NL-ch Tt hY
Calagay ¢ al (g0 alla Uil

183 responses

IL Copy

@ Student, FEZ2 4, Soy un estudiante,
+9°Y (-8, A
® Parent, X E, Padre, WAL, oY

) Staff Member, T{E A&, miembro del
personal, ANA NL-chta, ks



Grade Level Band, #%7l, Banda de nivel de grado, 8.3 N&EN, NS, caall (5 siwa 4 il [l_j Copy

183 responses

@ Central Office, ##/AZ, Oficina central,
TORHAL (bt OrhbT, ¢S

@ Grades K-5, 4R, Grados K-5, h]
ooNht hidl 5¢ hEA, sl K-5

O Grades 6-8, 4%, Grados 6-8, h-] 6-8
hEA, 6-8 s

@ Grades 9-12, 4R, Grados 9-12,
Grades 9-12, 9-12 &ls




If the mask mandate is removed at AIMS, | or my child will still wear a mask LD Copy

AR AMS BUE T OER, BRI FINFBOE

Si se elimina el mandato de mascara en AIMS, mi hijo o yo seguiremos usando una
mascara

A1l AIMS At 92 990h ThHH ATH+AAS At 02 ©-ARL 79 90 h h171C AG::
(o gLl (a5 A 3] s 13) AIMS ¢ glaall il of Ul g i Jlal G g

183 responses

Yes, &HY, Si, h, ax 107 (58.5%)

No, 4~ , No, h&h77, ¥ 79 (43.2%)
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Should AIMS remove the mask mandate? |LJ Copy
AIMS B & RIXEGH O B 52 <72
¢Deberia AIMS quitarse el mandato de mascara

AIMS 1t 92 990h ThHH ho-&h AAP %2
e g Ja AIMS $plill (a5 411 )

183 responses

Yes, £#, Si, ho, s 96 (52.5%)

No, 4~ , No, h&h77, ¥ —88 (48.1%)
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AIMS Organizational Chart
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BOARD OF DIRECTORS
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AIMS Organizational Chart
OFFICE OF SUPERINTENDENT
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AIMS Organizational Chart
OFFICE OF OMBUDSPERSON
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AIMS Organizational Chart

OFFICE OF Business Service and Operations
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AIMS Organizational Chart

Office of Program Compliance
Director of Program
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AIMS Organizational Chart

Office of Health and School Support Services
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AIMS Organizational Chart

Office of Academic Data and Performance
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AIMS Organizational Chart

Special Education Department

Director of
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AIMS Organizational Chart

Office of Marketing, Communications, and Recruiting
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AIMS Organizational Chart

English Language Development (ELD) Department
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AIMS Organizational Chart
School Sites (ES/MS/HS)

Director of Schools
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Director of Schools K-12, Natalie Glass




AIMS

Calendar
2023-2024

m-;‘g AIMS K-12 College Prep Charter District

W 2023-2024 School Calendar

July 2023
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Schools Closed I First/Last Day of School
Schools & Office Closed Report Card Week
All Staff PD I Progress Report Week 4
VVVVV  Leadership Training ¥ 100th Day of School 187

JUL 84 Independence Day (School & Office Closed) I JAN 31
AUG 81-11 AIMS Staff Orientation (School Closed) " FEB 19
. AUG 14 First Day of School for Students MAR 25
SEP 04 Labor Day (School & Office Closed) MAR 29

OCT 16 Teacher/Parent Conference APR 01-85

(No School For Students) APR 08
OCT 23 End of Quarter 1 Marking Period I APR 19
NOV ©1 Staff Development (School Closed)
NOV 18 Veterans Day (School & Office Closed) MAY ©1-JUN 87
NOV 28-24 Thanksgiving Break (School Closed) MAY 27
NOV 27 Staff Development (School Closed) JUN o7
DEC 21-JAN 84  Winter Break (School Closed) JUN 14
JAN 85 Staff Development (School Closed) I JUN 14
JAN 15 MLK Jr. Day (School & Office Closed) JUN 16-18
JAN 23 End of Quarter 2/ Semester 1 Marking Period JUN 19

Check Update: calendar.aimsk12.org DRAFT v.05152023 [ £]
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Number of Instructional Days in the Month
Number of Instructional Days in the School Year

100th Day of School

Presidents’ Day (School & Office Closed)
End of Quarter 3 Marking Period

Staff Development (School Closed)
Spring Break (School Closed)

Staff Development (School Closed)
Teacher/Parent Conference

(No School For Students)

AP/CAASPP Testing

Memorial Day (School & Office Closed)
End of Quarter 4/ Semester 2 Marking Period
Last Day of School for Students

AIMS Graduation Day

Staff Development (School Closed)
Juneteenth (School & Office Closed)
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2023-2024 Leadership Retreat

e Napa,CA
e July11-14
e Superintendent, CBO, Executive Assistants, Directors, Managers, Site
Administrators, Coordinators, Analysts.
e The Board is invited to Attend
e Themes:
e lLeadership vs Management
e Time Management
e (Customer Service
e 23-24Vision and Goals




2023-2024 Boot Camp

AIMS Campuses

August 1-11

August 1, all staff

August 2-11, instructional and school staff
Themes:

Intro to Lesson Planning
Intro to Assessment
Classroom Environment
Classroom Management
Time Management

Note Taking

Instructional Goal Setting
Paycom

CPR

Mandated Reporter Training
23-24 Vision and Goals




Questions




