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All Staff Satisfaction Survey



Masking Mandate Satisfaction Survey
Recommendation, AIMS will change the mandate from “Masks Required” to 
“Masks Preferred”
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AIMS Organizational Chart
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Director of Schools K-12, Natalie Glass
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2023-2024 Leadership Retreat
● Napa,CA
● July 11-14
● Superintendent, CBO, Executive Assistants, Directors, Managers, Site 

Administrators, Coordinators, Analysts.
● The Board is invited to Attend
● Themes:

● Leadership vs Management
● Time Management
● Customer Service
● 23-24 Vision and Goals



2023-2024 Boot Camp
● AIMS Campuses
● August 1-11
● August 1, all staff
● August 2-11, instructional and school staff
● Themes:

● Intro to Lesson Planning
● Intro to Assessment
● Classroom Environment
● Classroom Management
● Time Management
● Note Taking
● Instructional Goal Setting
● Paycom 
● CPR 
● Mandated Reporter Training
● 23-24 Vision and Goals



Questions 


