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Number Of Students By Grade Level
Grade Level Number of Students Pending Enrollment

9th 120 N/A

10th 112 N/A

11th 95 N/A

12th 92 N/A

Totals 419 N/A



ADA 
Grade Level Weeks of ADA Percentage

9th 1/30/2023 - 02/24/2023 91.83%

10th 1/30/2023 - 02/24/2023 92.67%

11th 1/30/2023 - 02/24/2023 94.63%

12th 1/30/2023 - 02/24/2023 94.5%

Totals 1/30/2023 - 02/24/2023 93.94%



LCAP- GOAL PROGRESS &  ADVISORY MEETING MINUTES 
SUMMARY

No Updates



SPSA- LCAP- GOAL PROGRESS &  SSC MINUTES SUMMARY

No Updates



POSITION REPORT
● NUMBER OF VACANCIES BY POSITION:  
● 3 Teachers (Two Science / 1 Music Teacher)
● 1 Administrative Assistant

● New Hires:  Hari Brown (Geometry); Jennifer Frantz (English 9/10); Pamela De Luca (Instructional 
Aide III)

● NUMBER OF INTERVIEWS HELD
○ N/A

● SITE RECRUITMENT EFFORTS
○ Linked-In; Word of Mouth; Posts on personal / professional pages; direct contact with teacher 

intern organizations; Swing Subs



NUMBER OF STUDENTS SHORT OF COURSE CREDITS

Grade Level Credit Deficit Students

9th 32

10th 23

11th 24

12th 16

Totals 95



KEY ACADEMIC FOCUS THIS MONTH
Teacher Evaluations:
● 15 Minute Pre-Observation Meeting: Discuss standards to be evaluated, content/standards/objectives for the 

lesson.
● 30 Minute Admin Evaluation/Observation
● 30 Minute Post-Observation Meeting: Lesson analysis and feedback session

Evaluation 
Cycle 2.2

Week 6 
(Feb 27)

Week 7 (Mar 6) Week 8 (Mar 13) Week 9 (Mar 20) Week 10 (Mar 27) Week 11 (Apr 11) Week 12 
(Apr 17)

Pre-Observation
*Google Cal 
Invite Math VPA / FL / Art / PE History English Science

Make-ups 
as 

needed

Admin 
Observations 
/ Debrief Math VPA / FL / Art / PE History English Science

ROP Self 
Reflection of 
Practice 
(CSTP 6) English Science Math VPA / FL / Art / PE History

POR - Peer 
Observations 
& Reflection 
(CSTP 6) VPA / FL / Art / PE History English Science Math

Weekly Walkthroughs will be conducted in all classrooms except those having Admin Evaluations observations.

2022-2023 CSTP Focus Elements
→ 1.4 Using a variety of instructional 
strategies, resources, and technologies 
to meet students’ diverse learning needs
→ 1.5 Promoting critical thinking 
through inquiry, problem solving, and 
reflection
→ 2.2 Creating physical or virtual 
learning environments that promote 
student learning, reflect diversity, and 
encourage constructive and productive 
interactions among students
→ 2.4 Creating a rigorous learning 
environment with high expectations and 
appropriate support for all students
→ 2.6 Employing classroom routines, 
procedures, norms, and supports for 
positive behavior to ensure a climate in 
which all students can learn
→ 5.3 Reviewing data, both individually 
and with colleagues, to monitor student 
learning
→ 5.5 Involving all students in 
self-assessment, goal setting, and 
monitoring progress



ONE SITE CELEBRATION

AIMS HS HBCU Fair: Superintendent Woods-Cadiz and Ms. Golden coordinated with 
Dr. Davis, the HBCU College Fair at AIMS High School February 1, 2023, 4-6 p.m.
It was a resounding success. Almost the entire senior class, along with their parents were in 
attendance. There were over 22 HBCUs present. Many of our seniors received On-the-Spot 
Admission, and Dr. Davis announced almost 3 million dollars in scholarships were awarded 
that night. Several AIMS Board members were in attendance to this very exciting, awesome 
event that was enjoyed by all. The event was sponsored by The National College Resources 
Foundation and the Black College Expo.



ONE STUDENT CELEBRATION

The AIMS Athletic Department would like to recognize the AIMS HS Lady Eagles Basketball 
team on placing second in the CIF-Oakland Section, after losing to Oakland Tech in the 
section championships.  The Lady Eagles won their first league championship and advanced 
to the state playoffs for the first time in school history.  This year’s Lady Eagles defeated three 
Oakland public schools (Skyline, Castlemont, and Oakland High) and a 16-win season, both 
AIMS HS records. 


