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Number Of Students By Grade Level

School

AIMS MS

AIPCS Il

AIMS MS

AIPCS Il

AIMS MS

AIPCS Il

Grade Level

Number of Students

68

72

78

78

79

64

Total Students

AIMS MS
225
Available Seats 6

AIPCS Il (6-8)
214
Available Seats 9




ADA

AIMS MS 93%

AIPCS Il (6-8) 96.5%




LCAP- GOAL PROGRESS & ADVISORY MEETING MINUTES
SUMMARY

LCAP Goals
1) Academics & Curriculum: On Track
2) Instruction Development & Support: On Track

3) Measurement of Data: On Track

4) School Culture & Climate: On Track




SPSA- LCAP- GOAL PROGRESS & SSC MINUTES SUMMARY

AIMS MS SPSA Goals

Goal 1: Academics and Curriculum:

Federal - Title | Part A $52,228.53

Federal- Title IV Part A $10,000

Goal 2:Closing the Achievement Gap with High Expectations for All
Federal - Title Il $8769.82

Goal 3:Instruction Development & Support:
Federal - Title Il $ 10,868.58

Goal 4:Increase rate of students participating in Afterschool Program:
ASES $ 177,382.00




SPSA- LCAP- GOAL PROGRESS & SSC MINUTES SUMMARY

AIPCS Il & AIMS MS SSC Meeting - October 28, 2022 (Summary)
e 2022-23 School Site Council - Greetings & Welcome

e School Site Council 101 - What is the SSC?
e Reading of the SSC By-Laws [view By-Laws here]
o

Election of 2022-23 SSC Officers

o “Ms. Akram” is serving her second year as
o “Mr. Sharp” as Vice-Chair

o “Ms. Ellie” as Secretary

o “Ms. Talema” as parliamentarian
e Title Il MOU [view MOU here]



https://drive.google.com/file/d/1GVDOY1mejOIaTQ4CWL4OGPlr5R9BJm2v/view?usp=sharing
https://docs.google.com/document/u/1/d/e/2PACX-1vTKbWVwSh_kyjs9zvY2nhTVMy4zzjyE3z1nBiFbe3w3gJojDLVyfd55PO7k_S8nA9K3dLBOlJ8Qt_nP/pub

POSITION REPORT

e NUMBER OF VACANCIES BY POSITION
e 1K-8 Counselor
e 1 PE teacher
e 1 Math/Sci Teacher
e 1 Art Teacher
e 1 Spanish Teacher

° 6 Instructional Aids

e NUMBER OF INTERVIEWS HELD (6)

e SITE RECRUITMENT EFFORTS - Linked-In; Personal networking; Posts on personal / professional pages; direct contact
with teacher, intern organizations; Swing Subs




KEY ACADEMIC FOCUS THIS MONTH

e Diagnostic Assesments - SRI/SMI and Benchmark

e Quarter 2 Interventions

e Attendance
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ONE STAFF CELEBRATION - Ms. Ellie

Middle School SGA Lead Teacher

e Organized and Fascilitate the
SGA Elections

e Holds Weekly Meetings after
school

e Organized Spirit Week, First
Event hosted by SGA, right
before Thanksgiving Break.




