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AIMS Finance Committee Meeting Item Cover Letter

Item: 2022-23AIMS HS EEBG Amendments

Presented By: Maurice Williams, Head of School

Staff Recommendation:

During the Monday September 12, 2022, School Site Council Meeting, the AIMS HS SSC
approved amendments to the Educator Effectiveness Block Grant. The amendment struck
out the words “Navigator School Partner Network for Leadership Team and Teachers” and
inserted “Academic Coaching and Consulting,” to give the site greater discretion in utilizing
Academic Coaching / Consulting Services.

Committee Approval: FinanceCommittee
Total Associated Cost: 0

Included in Budget? Yes ©

Funding Source: EEBG

Over/Under Budget? Amount Over/Under Budget?
Included in LCAP?  ves (v
Which LCAP?

Will be included in 2022-23, LCAP Goal 2.4



EDUCATOR EFFECTIVENESS BLOCK GRANT 2022
EXPENDITURE PLAN TEMPLATE

LEA Name: Contact Name: Email Address: Phone Number:
AIMS College Prep High School Maurice Williams maurice.williams@aimsk12.org 510-893-8701
Total amount of funds received by the LEA: Date of Public Meeting prior to Date of adoption at public meeting:
adoption:
$70,034 11/30/2021 12/21/2021
6/23/2022 (Revision) 6/28/2022
9/12/2022

EC 41480

(a)(2) A school district, county office of education, charter school, or state special school may expend the funds received pursuant to this
subdivision from the 2021-22 fiscal year to the 2025-26 fiscal year, inclusive. School districts, county offices of education, charter schools, and
state special schools shall coordinate the use of any federal funds received under Title Il of the federal Every Student Succeeds Act of 2015
(Public Law 114-95) to support teachers and administrators with the expenditure of funds received pursuant to this subdivision.

(b) A school district, county office of education, charter school, or state special school shall expend funds apportioned pursuant to this section to
provide professional learning for teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with
pupils, with a focus on any of the following areas:

(1) Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction, including, but
not limited to, coaching and mentoring solutions that address a local need for teachers that can serve all pupil populations with a
focus on retaining teachers, and offering structured feedback and coaching systems organized around social-emotional learning,
including, but not limited to, promoting teacher self-awareness, self-management, social awareness, relationships, and responsible
decision-making skills, improving teacher attitudes and beliefs about one’s self and others, and supporting learning communities for
educators to engage in a meaningful classroom teaching experience.

Planned Activity Budgeted Budgeted Budgeted Total Budgeted per Activity
2021-22 2022-23 2023-24
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=41480.&lawCode=EDC

Harvard School of Business: Leading School Strategy & $2990.00 $3990.00 $4990.00 $11,970
Innovation; Leading People; and Leading Learning for 10

staff.

Navigator School Partner Network for Leadership Team and Teachers $8500.00 S S $8,500.00
NavieatorSchoolPartner-NetwerlcforteadershipFeamand-Feachers S $20000 S $320.000
Academic Coaching / Consulting S $20000 $15,354.66  $35,354.66
Subtotal for this section $11,490 $23,990 $20,344.66 $52,824.66

(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas, including
English language arts, history-social science, science, technology, engineering, mathematics, and computer science.

Planned Activity Budgeted Budgeted Budgeted Total Budgeted
2021-22 2022-23  2023-24  per Activity

Midwest Clinic Training Trip for Music Teacher S 2500 $2500

AP College Board Teacher Trainings S 3000 $3000 $3000.00

Pre-Referral Intervention Manual-Fourth Edition: 30 copies $3360 S S $3360

Subtotal for this section $3360 $5500 $3000 $11860

(3) Practices and strategies that reengage pupils and lead to accelerated learning.

Planned Activity Budgeted Budgeted Budgeted Total Budgeted
2021-22  2022-23 2023-24  per Activity
Teach Like a Champion Field Guide 2.0: A Practical Resource  $1200 $1200

to Make the 62 Techniques Your Own: 30 copies

Teach Like a Champion 3.0: 63 Techniques that Put Students $900 $900
on the Path to College: 30 copies

Educator Effectiveness Block GrantExpenditure PlanPage 2 of 6



Subtotal for this section $2100 S S $2100

(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health services,
and other approaches that improve pupil well-being.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22 2022-23  2023-24  Budgeted per
Activity

Subtotal for this section

(5) Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias, providing
positive behavioral supports, multitiered systems of support, transforming a schoolsite’s culture to one that values diverse cultural
and ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on actual or perceived
characteristics, including disability, gender, gender identity, gender expression, language, nationality, race or ethnicity, religion, or
sexual orientation.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22  2022-23  2023-24 Budgeted per
Activity

Subtotal for this section
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(6) Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early
identification, and development of individualized education programs for individuals with exceptional needs.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22  2022-23  2023-24 Budgeted per
Activity
Subtotal for this section $ $ S S

(7) Instruction and education to support implementing effective language acquisition programs for English learners, which may include
integrated language development within and across content areas, and building and strengthening capacity to increase bilingual and
biliterate proficiency.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22  2022-23 2023-24  Budgeted per
Activity
<Enter planned activity here> S S S S

<Add table rows as necessary>
Subtotal for this section $ $ $ $

(8) New professional learning networks for educators not already engaged in an education-related professional learning network to
support the requirements of subdivision (c).

Planned Activity Budgeted Budgeted Budgeted Total
2021-22  2022-23  2023-24 Budgeted per
Activity
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<Enter planned activity here> S S S S
<Add table rows as necessary>

Subtotal for this section $ S S S

(9) Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to Section 51226.7 into pupil
instruction for grades 7 to 12, inclusive.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22  2022-23 2023-24  Budgeted
per Activity

<Add table rows as necessary>
Subtotal for this section S $ $ $

(10) Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood
development.

Planned Activity Budgeted Budgeted Budgeted Total
2021-22 2022-23 2023-24 Budgeted
per Activity
Subtotal for this section S $ S $

SUMMARY OF EXPENDITURES
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Planned Activity Budgeted Budgeted Budgeted Total
2021-22 2022-23 2023-24 Budgeted

per Activity
Subtotal Section (1) $11,490 $23,990 $20,344.6 $55,824.66
6
Subtotal Section (2) $3360 $5500 $3000 $11860
Subtotal Section (3) $2100 $2,100

Subtotal Section (4)
Subtotal Section (5)
Subtotal Section (6)
Subtotal Section (7)
Subtotal Section (8)
Subtotal Section (9)
Subtotal Section (10)
Totals by year $23344.66 $23,990 $23344.66 $66784.66

Total planned expenditures by the LEA:
$70033.98

Note:
Per EC 41480 (d)(2): On or before September 30, 2026, the LEA must report detailed expenditure information to the California Department of
Education, including, but not limited to:
e specific purchases made;
e the number of the following educators who received professional development:
o Teachers;
o Administrators;
o Paraprofessional educators;
o Classified staff.
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AIMS HS School Site Council Meeting Minutes
Monday, September 12, 2022 @ 12:00 Noon
Zoom Link:
https://us02web.zoom.us/|/89106655509?pwd=RmFVY0d4WG4vSHcxVGdwQUZuVH
Y4QT09

Mr. Maurice Williams, Chair

AGENDA

. Call to Order
Mr. Williams called the meeting to order at 12:03PM.

SSC Member Roll Call: Ubadi Egeonu (Secretary)- P; Maurice Williams- P; Margarita
Esqueda - P; Norman Abshear- P; Jakleen Saleb- P; Ligia Gonzalez- P; Latalya Parish-
A; Rick Sharma- P (Quorum Established)

Il. Public Comments
None
lll. Communications
A. Welcome
B. New SSC Officer Elections

Mr. Williams indicated that the current SSC members are in their second year of their
SSC term, but applications would be coming soon for interested candidates.

IV. Reports
V. Old Business
A. None

VI. New Business
A. AIMS HS 2022-23 Educator Effectiveness Block Grant Amendments

Mr. Williams informed the SSC that the EEBG was a categorical funding source of funds
set aside for the training of educators for them to be more effective in the classroom
environment. Mr. Williams proposed to amend by striking out and inserting the
Academic Consulting and Coaching instead of Navigator Schools, which would allow
the site more flexibility in funding. Mr. Williams entertained a Motion to approve the
EEGB as amended. So Moved By Norman Abshear; Seconded By Ligia Gonzalez-
Motion Approved 6-0


https://us02web.zoom.us/j/89106655509?pwd=RmFVY0d4WG4vSHcxVGdwQUZuVHY4QT09
https://us02web.zoom.us/j/89106655509?pwd=RmFVY0d4WG4vSHcxVGdwQUZuVHY4QT09
https://us02web.zoom.us/j/89106655509?pwd=RmFVY0d4WG4vSHcxVGdwQUZuVHY4QT09

B. 2022-23 AIMS K12 District Title 11l MOU; English Learner Student Program
Subgrant Consortium

The High School’'s SPSA for Title 11l funding was previously approved by the SSC for
the current school year. However, due to Title Il MOU changes from the other school
sites, the AIMS District needed to be reapproved by the SSC. Mr. Williams entertained
a motion to approve the 2022-23 AIMS K12 Title Ill MOU. So Moved By Ligia
Gonzalez; Seconded By Norman Abshear- Motion Approved 6-0

VIl. Announcements

VIIl. Adjournment

Mr. Williams entertained a motion to adjourn the meeting. So Moved By Norman
Abshear; Seconded By Ligia Gonzalez- Motion Approved 6-0 Meeting adjourned at
12:33pm
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