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Boot Camp Recap
● Quick Review of School plans a Funding Types
● AIMS 2022-2023 Budget Assumption Review
● Who Is Business Services and What do we do

○ Budgeting : Reporting Cycle
○ Accounting : Reporting Cycle
○ Accounts Payable: Purchase Orders, Expense Reimbursement, Donations,Grants & 

Fundraising
○ NEW: Position Control
○ Payroll : Timesheets & Calendars
○ Risk Management : Incident Reporting, Personal Property Use & Certificates of Liability



Days Of Operation In Reserves
As of 6/30/22 (our last closed month), we have: 

● 86 days of cash in reserve.  
● Our goal is 90 days, so we are slightly below our goal.

Defined as:
(Cash) / ((Average Expenses past 12 months) / (30.4))



Resources Received To Date
Please note that neither July nor August is closed, but here are the revenues we have recorded so far in those two months:



Expenditures By Site To Date
Again, neither July nor August is closed, but here are the expenditures we have recorded so far in those two months:



Gifts or Grants Acknowledgements
Nothing to report this month.


