Teacher Induction

Date: April 6, 2022

To: District Superintendents, Associate Superintendents, Chief Business Officers, District
Coordinators and Partner Programs

RE: Sacramento Consortium Teacher Induction Program MOU
Dear SCOE Partner:

The Sacramento County Office of Education, as the Local Education Agency (LEA) for the SCOE
School of Education, is committed to providing quality induction services.

As districts continue to navigate the current teacher shortage and a substantial percentage of
teachers become eligible for retirement, it will be important to plan for new hires in the years to
come. In anticipation, we want to provide you with some information to assist you in planning your
preliminary budgets and Local Control Accountability Plan (LCAP) with regards to California
Teacher Induction for your newly hired teachers.

Teacher Induction

SCOE’s Teacher Induction Program (SCOE TI) assists schools and districts in providing Teacher
Induction that meets both program and credentialing standards for the state of California. SCOE TI
provides credentialed teachers with an individually designed, standards-based professional
development plan, mentoring and coaching, credentialing services, and technical assistance aligned
to the California Standards for the Teaching Profession (CSTP). Our induction program is aligned
with the California Commission on Teacher Credentialing Teacher Induction Program Standards
(attached).

The two-year program provides a bridge linking the theory, knowledge and skills acquired in the
Preliminary Credential Program to the realities of daily classroom instruction. New teachers design
an Individualized Learning Plan (ILP) and work closely with a mentor who offers “just-in-time”
coaching and longer-term analysis of teaching practice to help new teachers develop enduring
professional skills. Our program is designed to meld your district/school’s goals, the teacher’s
context for teaching and their areas for growth, into a focused approach to professional
development.

Teacher Induction’s Connection to District LCAP Goals/Actions and District/Site Strategic
Plan

The Individualized Learning Plan teachers develop in conjunction with their mentor and site leader is
an excellent opportunity to support District LCAP goals and the strategic plan including the mission,
objectives and strategies of the district and school site. A primary goal of induction is to support
each teacher in developing professional learning goals that are job-embedded and practical. Site
administrators can play a crucial role by supporting teachers in understanding how induction might
align with the goals of the site and district.



LCAP State Priority 1

As you work with local community groups and teacher stakeholders to develop your LCAP goals, the
details below may be helpful in planning ahead for services, support and supervision for new
teachers in order for them to remain highly qualified and fully credentialed.

Teacher induction goals align with several areas of the LCAP and most closely connect with Priority
1: Conditions of Learning - “Basic degree to which teachers are appropriately assigned pursuant to
Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they
are teaching.”

Highlights of the MOU (attached) include:

General Responsibilities for SCOE and for each partner program/district
Fiscal Responsibilities for each party

Ownership of materials

Compliance with Commission on Teacher Credentialing (CTC) requirements
Indemnification of each party

2022-2023 Fee Structure:

The fee structure created in collaboration with the Sacramento Teacher Induction Program’s
Advisory Council, shall be consistent for all teacher candidates in order to keep costs stable for our
partner districts.

1. Teacher Candidate cost-for-service per year for a two-year Induction Program - $1,800
2. Teacher Candidate cost-for-service for each participant who has met the Early Completion
Option (ECO) criteria - $1,800 + $500 (one-time fee) = $2,300

Timeline for Completion of MOU Process and Billing Cycle:

July 1, 2022 Signed MOU between partner program and SCOE due

August 15, 2022 Estimate of candidate numbers from partner program due to SCOE
September 15, 2022 Purchase Orders completed and sent to SCOE

November 1, 2022 Invoices processed and sent to participating programs for payment
Oct 2 — Dec 15, 2022 Late hire billing processed as needed

We look forward to continuing our collaborative work in supporting teachers and students. While we
are sending this electronically, we would appreciate any opportunities to meet with each of you in
person at your districts or sites. Please do not hesitate to call us (916-228-2236 or 2536) if we can
support you with any portion of the process.

We look forward to working with each of you in 2022-2023.
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