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Reports 
Completed
● Supported Head of Schools with Local Control Accountability Plan (LCAP) Template
● Supported Head of Schools with School Plan for Student Achievement (SPSA) Template
● Supported Head of Schools with ESSER III Template
● Supported and submitted Measure G1 for AIMS MS and AIPCS II
● Worked on COVID-19 Safety Plan for AIMS MS, AIPCS II and AIMS HS
● PFT Data Report Physical Fitness Report 
● Submitted CNIPS claims for May meals for federal and state reimbursement
● Submitted ESSER Annual Data Collection
● Submitted Audit request items, P2 attendance, FRL, State testing, EL reporting, ASES, instructional minutes
● Completed final district AIMS 2022-2023 Calendar

Coming Due
● Measure G1 Reimbursement for 2021-2022 for AIPCS II/AIMS MS
● 2021-22 Quarter 4 Expenditures for for ASES Program
● Semiannual (January - June 2022) Attendance Reporting for ASES
● 21/22 P-Annual State Report (ADA)
● EOY CALPADS 
● FRL Income Applications for Title I free & reduced percentages



Enrollment
2022-2023 Application is open 

Re-enrollment module has been launched

Working on getting new and returning families to finish enrollment 
and submit all supporting documents



Enrollment - Waitlist



Technology
● Chromebook cleaning, inventory, asset tagging 
● Review of E-rate communication expenditures w/ consultants and AIMS finance representatives
● ECF Emergency Connectivity preparation of quotes for reviewer to determine funds. 
● Maintaining the AIMS organization's technology systems infrastructure, ensuring the efficiency of 

computer/chromebook systems to meet project deliverables, and prevent delays in technological 
operations.



Improvement and Maintenance Projects
 

School

AIMS Elementary 

Deep cleaning the building
Painting in the building
AT&T cell tower project
Completed replacement wall in front of school 
Preparing facilities for new school year

AIMS Middle 
Deep cleaning the building
Painting in the building
AT&T cell tower project
Completed replacement wall in front of school
Preparing facilities for new school year

AIMS High School 
Deep cleaning the building
Painting in the building
Preparing facilities for new school year



Lunch Program
 

School Number of Lunches Served This Month

AIMS Middle School 2,860

AIPCS II
11,200

AIMS High School 3,285



Vaccination & COVID Testing
Vaccination & COVID Testing AIMS continues to provide COVID testing to students to ensure 
the safety of students and staff.

 

School
Number of Students that 
have submitted vaccine 
proof

AIMS Elementary 60

AIMS Middle 
150

AIMS High School 292

School Number of Tests Given

AIMS K-8th (12th 
Street location) 1200

AIMS High School 2500



Thank you.


