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Reports & Compliance
Completed

● Submitted California Schools Reopening Status Survey for AIMS MS, AIPCS II and AIMS HS
● Submitted P2 ADA 8/11/21-4/8/22 Attendance Reporting to Office of Charters
● Submitted A-G Completion Improvement Grant Survey for potential funding of 5 years for AIMS HS
● Submitted CNIPS claims for March meals for federal and state reimbursement 
● Completed SNP Nutrition Services Federal and State review/audit: Final zero findings of audit
● AIMS Public Virtual Lottery (Determine new students for 2022-2023 School Year)
● CALSHAPE Grant preparation of spending of expenditures.
● Submitted Month 8 attendance reporting and exited students to Office of Charters 
● Completed ASES Renewal Application FY 22-23 due March 25, 2022 
● ERATE reimbursement submission
● Submitted Month 8 attendance reporting 
● Completed CALPADS Fall 2

Coming Due
● California Schools Reopening Status Survey for AIMS MS, AIPCS II and AIMS HS
● Month 9 ADA attendance reporting
● Complete CNIPS April claim reimbursement 
● PFT Data Report Physical Fitness Report Due May 31,2022
● Survey School Climate/Safety Survey
● School Calendar 2022-2023



Enrollment: Wait List 
AIPCS AIMS MS AIMS HS

2022-2023 2022-2023 2022-2023

Grade Number of Waitlisted Students Grade Number of Waitlisted Students Grade Number of Waitlisted Students

K 61 6th 118 9th 89

1st 26 7th 16 10th 0

2nd 39 8th 10 11th 0

3rd 51 Total 144 12th 0

4th 50 Total 89

5th 58

6th 33

7th 3

8th 0

Total 321



Technology
● MRC/Xerox Business Account Review 
● Chromebook inventory, asset tagging
● Preparation of state testing to ensure inventory of chromebooks and headset are ready for testing, review of 

axis points to streamline testing assurance.
● Set up phone for AIMS HS ringcentral lines 
● Review of ERATE communication expenditures w/ consultants
● Conducted walkthrough w/ vendors to determine needs of technology equipment for use of funds
● ECF Emergency Connectivity preparation of quotes for reviewer to determine funds.
● Maintaining the AIMS organization's technology systems infrastructure, ensuring the efficiency of 

computer/chromebook systems to meet project deliverables, and prevent delays in technological operations.



Improvement and Maintenance Projects
 
School

AIMS 
Elementary 

● Maintenance and deep cleaning school site
● Finalizing occupancy permit w/ City of Oakland
● AT&T cell tower project 
● Replacement wall in front of school site (Insurance Claim)
● Completed Spring Break deep cleaning

AIMS Middle 
● Maintenance and deep cleaning school site
● Finalizing occupancy permit w/ City of Oakland
● AT&T cell tower project
● Replacement wall in front of school site (Insurance Claim)
● Completed Spring Break deep cleaning

AIMS High 
School 

● Maintenance and deep cleaning school site
● preparation of installation speakers for PA system 
● Completed Spring Break deep cleaning



Nutrition Services Program
 

School Number of Lunches/Snacks Served Last 
Month

AIMS Middle School 2075

AIPCS II
6500

AIMS High School 2295



Vaccination & COVID Testing
AIMS continues to provide COVID testing to students to ensure the safety 
of students and staff.

School Number of Students that have 
submitted vaccine proof

AIMS Elementary 60

AIMS Middle 
150

AIMS High School 292

School Number of Tests Given

AIMS K-8th 
(12th Street 
location)

2,207 Binax Antigen Test

AIMS High 
School 

1,751 Binax Antigen Test



Thank you.


