AIMS K-12
Operations Department
Reporting Period January 2022

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager
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Reports

Completed

Submitted California Schools Reopening Status Survey for AIMS MS, AIPCS Il and AIMS HS
Submitted National Equipment Grant EAG

Submitted ASES Renewal Plan for AIMS MS and AIPCS I

Submitted CNIPS claims for December meals for federal and state reimbursement
Submitted P1 Attendance Report to Office of Charter Schools

Submitted month 5 attendance reporting and exited students to Office of Charters

Coming Due

School Accountability Report Card (SARC) due February 1, 2022 for AIMS MS, AIPCS Il and
AIMS HS

Immunization Report for all Kindergarten and 7th Graders due January 31, 2022

OUSD Vaccine Mandate compliance deadline January 31, 2022

CALPADS Fall 1 due January, 28, 2022

State Charter School Facilities Incentive Grant Mid Year Certification due February 22, 2022
LCAP Mid Year Update/Supplemental to Annual Update due February 28, 2022



Enrollment

We are currently accepting applications for the 2022-2023 school
year. Deadline to submit applications February 4, 2022

Recruitment Efforts
e Social Media

Impacted Grades
e AIMS MS - 6th Grade
e AIPCS Il -K, and 8th

Grade Openings
e AIMS MS - 6th Grade - 1 Openings
e AIPCSII

o K -3 Openings

o 8th - 4 openings



Improvement and Maintenance Projects

School

Boarded up and painted front of building wall

Maintenance and deep cleaning school site

Awaiting new signage for 12th St. campus “AIMS K12th College Prep’
Finalizing occupancy permit w/ City of Oakland

AIMS Elementary

Boarded up and painted front of building wall

Maintenance and deep cleaning school site

Awaiting new signage for 12th St. campus “AIMS K12th College Prep’
Finalizing occupancy permit w/ City of Oakland

AIMS Middle

AIMS High School e Maintenance and deep cleaning school site



Lunch Program

School Number of Lunches Served Last Month

AIMS Middle School 1463

AIPCS I 3324

AIMS High School 1785




Vaccination

We partnered with California Department of Public Health (CDPH) and Color Health and
hosted a vaccine clinic at 12th street. A total of 71 came to the clinic. They either received
their first dose or received a booster shot.

Number of Students that have
submitted vaccine proof

School
AIMS Elementary 30

AIMS Middle 150

AIMS High School 292




COVID Testing

Students & Staff were tested prior to coming back from break.
1/2 - 408 tests

1/3 - 617 tests

1/4 - 304 Test

We tested 122 Staff

1200 Students

7 Community members

School Number of Tests Given
AIMS K-8th (12th 1562 Binax Antigen Test
Street |ocation) 1000 iHealth Home Test Kits

- 2300 Binax Antigen Test
AIMS High School 450 iHealth Home Test Kits
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