AIMS K-12
Operations Department
Reporting Period September 2021

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager
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Reports

Completed

e Assisted Head of Schools with completing SPSA for AIMS MS and AIPCS Il

e Assisted Head of Schools with completing CA Dashboard Local Indicators for AIMS MS,
AIPCS Il and AIMS HS

e Submission of school information in InfoCenter for Office of Charters

e Submitted final CNIPS application for 2021-2022 school year

Coming Due

e ESSER Il Plan due for AIMS MS, AIPCS Il and AIMS HS

e Fall Enroliment Student Data report for census day

e Assist Head of Schools/ ELD Coordinator with Title [1l MOU 2021-2022
e Prop-39 Facilities




Enrollment

Recruitment Efforts
e Facebook

Impacted Grades

e AIMS MS - 6th Grade
e AIPCS Il -K, 1st and 8th

Grade Openings
e AIMS MS - 6th Grade - 7 Openings
o AIPCSII

o K-7 Openings

o 1st- 2 openings

o 8th - 2 openings




Improvement and Maintenance Projects

School

Installed phone in classrooms and offices
Received additional handwashing sinks

AIMS Elementary

AIMS Middle Installed phone in classrooms and offices
Received additional handwashing sinks

OUSD completed remodeling the boys bathroom at Lakeview
. Girls Bathroom will begin on 9/17/21
AIMS ngh School Installed partial solar shades in all classrooms will be completed by 9/30 for all classrooms
and offices




Lunch Program

School Number of Lunches Served This Month
AIPCS 1209
AIPCS Il

2725

AIMS High School 1247




Vaccination

We are working on gathering data to determine how many eligible students (12+) have been
vaccinated. Once we have that data we will see if we can partner again with ACPHD to do a

mobile clinic at our campus. The numbers listed below are from the mobile clinic we had in
August.

School Number of Vaccinations Given
AIMS Elementary 0
AIMS Middle

10

AIMS High School 35




COVID Testing

We have not administered any COVID-19 test. We are launching testing by next week.

School Number of Tests Given
AIMS Elementary 0
AIMS Middle

AIMS High School 0




Thank you.
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