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Background & Objectives
D&A Communications has created a strategy based on the strengths of AIMS, with the goal of showcasing the District’s 
academic excellence, highlighting achievements, and showcasing the people who form the AIMS community. D&A began 
this work in early April, 2021.

D&A has been working towards 3 objectives for AIMS: (1) Raise awareness, (2) Strengthen positive reputation and, (3) 
Drive support for AIMS’ priorities amongst targeted stakeholder groups, including:

• Parents-current and prospective
• Community Business leaders and owners
• Businesses that employ Oakland residents, in particular parents of AIMS students

D&A has maximized AIMS parent and community engagement  by highlighting educational accomplishments and student 
successes. through a variety of platforms, including:

• Creating weekly social media content calendars
• Website optimization
• Print
• Creation of a CBO database
• Blog
• Media outreach
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Social Media Data Analytics

Date range: February 7-April 8 (61 day period)
Facebook
Followers: 648
Impressions: 3,843
Reach: 3,273

Instagram
Followers: 271
Impressions: 1,071
Reach: 1,180
Likes: 74
Interactions: 97

Twitter
Followers: 53
Impressions: 270
Engagement: 12
Likes: 1
URL clicks: 0

Date range: April 9-June 8 (61 day period)
Facebook
Followers: 667 (+19)
Impressions: 20,860 (+17,017)
Reach: 16,996 (+13,723)

Instagram
Followers: 273 (+2)
Impressions: 6,178 (+5,107)
Reach: 4,922 (+3,742)
Likes: 532 (+458)
Interactions: 653 (+556)

Twitter
Followers: 53 
Impressions: 42,322 (+43,052)
Engagement: 105 (+93)
Likes: 28 (+27)
URL clicks: 10 (+10)

The D&A team started providing weekly editorial calendar creation, starting on April 9, 2021.
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Social Media
COVID-19 Health Measures 
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Social Media
Academic Excellence
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Social Media
Staff Appreciation
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Social Media
Social Impact
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Social Media
Athletics
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Reputation Management

Create a strategic reputation management plan that addresses prevailing sentiment 
and helps drive positive reputation metrics.

Thought Leadership development

Community Outreach Strategy
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Reputation Management
Thought leadership articles
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Reputation Management
Thought leadership articles
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Reputation Management
Board Resolution
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Reputation Management
Website Audit
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Reputation Management
CBO Database
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Research & Discovery

Listening Sessions

• Board President

• Head of Elementary School

• Co-Leads of Middle School

• Head of High School

• Parent Coordinator

• External stakeholders 
- Kimi Kean (co-founder & CEO, Families in Action for Quality Education)

- Aron Michalski (Director, Bay Area Local Advocacy, CCSA)

- Jumoke Hinton Hodge (Director, Plea Initiative)

Written Surveys

• Teachers

• Board Members
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25th Anniversary

Faces of AIMS: Celebrating 25 Years of Excellence

• Video showcasing the AIMS story legacy by connecting to today’s continued 

successes

• Social Media campaign - 25 personal stories 

• Updated AIMS logo

• Updated banner for website

• Timeline for website
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Next Steps

• End of the year CBO outreach letter in collaboration with board report

• Website updates

• Presentation of Key Findings Report based upon listening sessions and surveys

• Development of Messaging Framework

• Media training for Board members

• Media coverage

• Create campaign strategy and creative collateral development for 25th anniversary 



Thank You!
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Communication. 
It’s in our D&A.


