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AIMS Board Meeting Item Cover Letter

Item: Home Operation Stipend for Central

Presented By: Katema Ballentine, CBO

Staff Recommendation:

Amid the Covid-19pandemidhe contractfor CentralOffice Housingwith
Regusis comingto anend.In orderto reducethe housingoverheadt is
proposedhatCentralStaff (SuperintendentilumanResourcesrinanceand
Operationgvlanagementgontinueto work from theirhomesA tieredStipend

Committee Approval: FinanceCommittee

Total Associated Cost: 81,417

Included in Budget?

Over or Under Budget?

Amount Over/Under Budget?

Included in LCAP? N/A

Which LCAP?



	Item Name: Home Operation Stipend for Central
	Presenter Name: Katema Ballentine, CBO
	Recomendation: Amid the Covid-19 pandemic the contract for Central Office Housing with Regus is coming to an end. In order to reduce the housing overhead it is proposed that Central Staff (Superintendent, Human Resources, Finance, and Operations Management) continue to work from their homes. A tiered Stipend system based on Position Responsibilities, space utilization and utilities has been developed to reimburse the use of private homes to conduct AIMS Business
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