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Strategic Plan
1.Planned call with CSMC regarding replication and growth.
● Met with OCS regarding expansion.

2. Effective and efficient implementation of the Charter  and/or Charter Modifications
● Site visits to monitor implementation.
● Will lead Central Office retreat this week regarding implementation.

3. Continuous achievement of financial and academic  performance Indicators
● On-going meetings with heads and dept. leads.

4. Develops programmatic plans for continuous academic success.
● Preparing Data for review at the Site retreat next month.



Superintendent & Board Partnership
Ensures accurate and relevant monthly board reports
● September report given
● October report given
● November report given

Consistent attendance at committee and board meetings
● Governance Committee
● Finance Committee
● Facilities Committee
● Ad-hoc committee

Consistent attendance at monthly meetings with Board President
● Attended November meeting



Professional Development
Attendance at national and local conferences and trainings
● Hosted Oakland Charter Leader Convening
● CAAASA Board Meeting
● NAACP regarding AIMS participation in College fair.



Leadership
Effective communication of vision, goals and values to stake holders
● Attended Sports functions
● Attended Home coming
● Lead Parent communications meetings
● Attended College information nights

Monthly communications to stake holders
● Monthly newsletter distributed in the beginning of November

Regularly engages in public advocacy n behalf of AIMS
● Hosted Merced county - West Ed site visit
● Connected with CCSA regarding Oakland leadership transition
● Hosted Oakland Superintendent and Oakland Charter Schools Lead at 12th street 

campus


