
American Indian Model Schools

Regular Board Meeting

Date and Time
Tuesday May 21, 2019 at 6:30 PM PDT

Location
171 12th Street, Oakland CA, 94607

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any
disability accommodations being needed in order to participate in the meeting.

Agenda
Purpose Presenter Time

I. Opening Items 06:30
PM

A. Call the Meeting to Order 1 m

- Board President, Mr. Steven Leung

B. Record Attendance and Guests Vote 2 m

- Roll Call for the Directors of the Board, and opportunity for introduction of any guest
presenters

C. Adoption of Agenda Vote 2 m

- Board President, Mr. Steven Leung

D. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to address the
items not on the Board’s agenda. The Board of Directors will not respond or take action in
response to Public Comment, except that the board may ask clarifying questions or direct
staff. Comments are limited to two (2) minutes per person, and a total time allotted for
all public comment will not exceed thirty (30) minutes (10 minutes per section).

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address the
items on the Board’s agenda prior to each agenda item. The Board of Directors will not
respond or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per person,
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and a total time allotted for all public comment will not exceed thirty (30) minutes (10
minutes per section).

II. Non-Action Items 06:55
PM

A. President's Report FYI Board
President. Mr.
Leung

5 m

B. Superintendent's Report FYI Superintendent
Woods-Cadiz

5 m

C. AIMS K-12 Report FYI Head of
School and
Division Heads

5 m

Head of School - Mr. Tareyton Russ - Division Heads - Mr. Peter Holmquist, Mr. Maurice
Williams, Mr. Christopher Ahmad, Ms. Erin Oh

D. Finance Report FYI Chief Business
Officer, Ms.
Katema
Ballentine

5 m

E. Operations Report FYI Operations 5 m

- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

F. Education Coordinator, College Bound Kids
Report

FYI Education
Coordinator/
College Bound
Kids, Mr.
Matthew
Gordan

5 m

III. Action Items 07:25
PM

A. Alternative Investments - Approval Vote Chris Edington 5 m

Approval of alternative investments not to exceed 1% of cash balance as recommended
by the Finance Committee in accordance with advice from legal

B. DDC Carrier Controls System Discuss Marisol
Magana

5 m

Discussion and possible action regarding controllers for 2nd floor west wing.

C. Resolutions: Appreciation and Commendation
(2)

Vote Toni Cook 5 m

Board approval needed for resolutions

D. Board Annual Retreat Approval Vote Toni Cook 5 m

E. Review $50,000 Bi-annually for professional
services

Vote Benson Wan 5 m

F. Lease Agreement Approval Vote Marisol
Magana

5 m

G. Recognition of Downtown Charter Academy and
Oakland Charter Academy as AIMS' Official
Rival

Vote Maurice
Williams

5 m

IV. Closed Session 08:00
PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will not
respond or take action in response to Public Comment, except that the board may ask

2 of 3Powered by BoardOnTrack 2 of 98Powered by BoardOnTrack

American Indian Model Schools - Regular Board Meeting - Agenda - Tuesday May 21, 2019 at 6:30 PM



clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss 10 m

Closed Session Items:

1. Public Employer Discipline/Dismissal/Release
(Gov. Code Section 54957)

2. Conference with Real Property Negotiators
(Gov. Code Section 54956.9)

3. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

4. Conference with Labor Negotiators
(Government Code § 54957.6)

5. Student Disciplinary Hearing

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mr. Steven Leung

V. Closing Items 08:25
PM

A. Items for Next Agenda Discuss 5 m

-
-
-
-

B. Adjourn Meeting FYI

C. NOTICES FYI

The next regular meeting of the Board of Directors is scheduled to be held November
20, 2018 @ 6:30 pm. AIMS does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to
participate in open and public meetings at AIMS. Please notify Marisol Magana at
(510)220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

I, _______________________ hereby certify that I posted this agenda at the AIMS
Campus 171 12th street, Oakland, CA 94607 on, ______________, at _______ PM.
Certification of Posting
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Cover Sheet

Superintendent's Report

Section: II. Non-Action Items
Item: B. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: Supt Board Report May 2019 .pptx
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Superintenden
t’s

Board Report
May 2019

This is not  fully inclusive list 
of all  activities for May
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Finance

This month CBO, Heads, and Superintendent 
are engaged in preliminary budget planning 
for the 2019-2020 school year. LCAP meetings 
are taking place
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 Community Engagement
• Enroll Oakland Meeting
• Oakland Charter Interview
• Letter to California Assembly
• HS Soccer and Volleyball Games
• OUSD/ Charter Steering Committee
• Presented at CCSA Leaders Convening
• Presented at Charter Leader of Color Collective Action 

Convening
• Attended Chinese Chambers of Commerce Banquet
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Site Visit
 May 10th and May 11th more than 65 charter from 
around the country visited our 12th street campus. They 
were greeted by our Mandarin class, attended a 
performance by our strings class, and visited our K-8th 
grade classrooms.
In addition to these visitors, Director Cook, and the Vice 
President of the Oakland NAACP were in attendance.

The Superintendent ran an additional tour on Saturday 
morning for those national leaders who were unable to 
attend on Friday.
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Communication

● Letter sent to K-1 families regarding 2019-
2020 move

● Letter sent to teachers regarding 2019-2020
● Final self evaluation forms sent to Heads
● Employee dismissal and leave report 

presented to Board
● Communicated with OUSD regarding 

potential material revision 
● Met with parents regarding discipline 

concerns
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Facilities

● Engaged in search for central office space
● Engaged in securing of funding for 

renovations
● Met with architects
● Completed renovation walkthrough
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Additional Activities
● Lady Eagles Senior Night
● AIPHS Swim Championships
● AIPHS Volleyball Senior Night
● Wine & Charter Leader Gathering
● Schoology Visit
● Completed CSDC CBO Training Program
● Saturday School
● Saturday Restorative Justice
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Cover Sheet

AIMS K-12 Report

Section: II. Non-Action Items
Item: C. AIMS K-12 Report
Purpose: FYI
Submitted by:
Related Material: AIMS K-12 May Board Report 2018-2019.pptx

American Indian Public High School.pdf
WASC American Indian Public HS - VC Report-2019.pdf
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May 2, 2019 

Mr. Tareyton Russ 

Academic Dean 

American Indian Public High School 

746 Grand Avenue 

Oakland, CA 94607 

Dear Mr. Russ: 

The Accrediting Commission for Schools, Western Association of Schools and 

Colleges (ACS WASC) announces the action taken at the Spring 2019 

Commission Meeting. The ACS WASC Commissioners have determined 

American Indian Public High School (9 - 12) meets the ACS WASC criteria for 

accreditation. This accreditation status is based on all of the information 

provided by the school, including the school’s probationary progress report, and 

the satisfactory completion of the on-site accreditation visit. 

It is the decision of the Commission to remove Probation and restore 

accreditation status. The accreditation status continues through June 30, 2023 

with a Two-day Mid-cycle Visit in Spring 2020. 

American Indian Public High School is required to prepare an in-depth Progress 

Report for the Mid-cycle Visit. The report and visit should demonstrate that the 

school has: 

 Addressed the critical areas for follow-up through the schoolwide action 

plan; 

 Made appropriate progress on the implementation of the schoolwide 

action plan; and 

 Improved student achievement relative to the schoolwide learner 

outcomes and the academic standards. 

Accreditation status is conditioned upon American Indian Public High School’s 

continued adherence with the ACS WASC policies, procedures, and criteria for 

accreditation. This includes a requirement that an accredited school annually 

contribute members from the school staff or district to participate on visiting 

committees. Failure to maintain compliance with said policies, procedures, and 

standards is grounds for modification and/or withdrawal of the accreditation. 

BARRY R. GROVES, Ed.D. 
President 

 

MARILYN S. GEORGE, Ed.D. 
Executive Vice President 

COMMISSION MEMBERS 

STEPHEN CATHERS 
Chairperson 
East Asia Regional Council of Schools 

 

GREGORY FRANKLIN 
Vice Chairperson 
Association of California School Administrators 

 

THOMAS ADAMS 
California Department of Education 

 

MICHAEL ALVAREZ 
Western Catholic Educational Association 

 

SAMANTHA BENISH 
California Federation of Teachers 

 

GRANT BENNETT 
Association of California School Administrators 

 

DANNY BLAS 
California Teachers Association 

 

RON CARRUTH 
Association of California School Administrators 

 

NANCY COONIS 
Western Catholic Educational Association 

 

MITCHELL D’OLIER 
Public Member, Hawaii 

 

ODIE DOUGLAS 
Association of California School Administrators 

 

LEE DUNCAN 
Association of Christian Schools International 

 

JON FERNANDEZ 
Pacific Islands 

 

JUAN A. FLECHA 
Association of California School Administrators 

 

KRISTIE FLOHRA 
National Lutheran School Accreditation 

 

ANDREA FUKUMOTO 
Hawaii State Department of Education 

 

DAVID GAUDI 
Hawaii Association of Independent Schools 

 

MELISSA HANDY 
Hawaii Association of Independent Schools 

 

LAURA HERMAN 
Charter Schools 

 

RODNEY LUKE 
Hawaii State Department of Education 

 

DEREK MINAKAMI 
Hawaii Government Employees’ Association 

 

JOE MITCHNER 
Public Member, California 

 

LINDA NORMAN 
Western Catholic Educational Association 

 

DOREEN OLESON 
California Association of Independent Schools 

 

MATTHEW RUSSO 
Postsecondary Education 

 

MARSHA SERAFIN 
California Association of Private School 
Organizations 

 

KIMBERLY SHIELDS 
Western Catholic Educational Association 

 

KATHERINE THOROSSIAN 
Association of California School Administrators 

 

BERIT VON POHLE 
Pacific Union Conference of Seventh-day 
Adventists 

 

DIANA WALSH-REUSS 
Association of California School Administrators 

 

SOPHIA WAUGH 
California Congress of Parents and Teachers, 
Inc. (PTA) 

 

Accrediting Commission for Schools 
Western Association of Schools and Colleges 

 

ACS WASC  |  533 Airport Boulevard, Suite 200, Burlingame, CA 94010   |  mail@acswasc.org  |  (650) 696-1060 
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May 2, 2019 

American Indian Public High School 

Page 2 

 

 

The Commission looks forward to American Indian Public High School’s anticipated success and 

continuing improvement in keeping with ACS WASC’s pursuit of excellence in elementary, 

secondary, and adult education. 

Sincerely, 

 

Stephen Cathers 

Commission Chairperson 

cc: Visiting Committee Chairperson 

 Superintendent
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PROBATIONARY VISIT  
VISITING COMMITTEE REPORT 

ACCREDITING COMMISSION FOR SCHOOLS 
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES 

 

FOR 

AMERICAN INDIAN PUBLIC HIGH SCHOOL 

746 GRAND AVENUE 

OAKLAND, CA  94607 

 

MARCH 4 AND MARCH 5, 2019 

Visiting Committee Members 
Patti Wilczek, PhD., Chairperson 
Head of School, Helios School 

 Elisa McCutcheon, Member 
Co-administrator, Antioch Charter Academy II 

 
 
 

ACS WASC Probationary Visit 
Revised 3/15 
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ACS WASC Probationary Visit Visiting Committee Report 

I.    Introduction ​(1/2–1 page) 

Include the following: 
● General comments about the school, its setting, and the school’s analysis of student             

achievement data. 
 
American Indian Public High School (AIPHS) is an urban charter school of 420 students in the                
Oakland Unified School District (OUSD), serving a predominantly Asian student population (57%),            
along with African/African American (21%), Hispanic (16%), and a smattering of white, Filipino, and              
multiracial students. Staff report a growing number of refugee students from Yemen are enrolling at               
AIPHS, with current enrollment of this subpopulation at approximately 25. Ironically, there are             
currently no American Indian students enrolled. It is a Title I school located in the Grand Lake District                  
of Oakland, CA and is part of the American Indian Model Schools charter (AIMS). 70% of students                 
qualify for free and reduced lunch. 14% of students are designated English Learners. 3.65% of               
students are identified as students with disabilities. The facility is an older converted elementary              
school that is shared with OUSD offices and a food bank. 
 
The school did not include an analysis of student achievement data in the Probationary Report. Data                
was subsequently collected and analyzed during the site visit. 
 
The school’s AP Five-Year score summary report for 2018 shows an increase in both the number of                 
students taking AP tests and the number of tests taken. The percentage of students with scores 3+                 
increased from 26% in 2017 to 36% in 2018.  
 
The 2017-2018 LCAP states that all freshmen, sophomores, and juniors take the PSAT. For the               
2017-2018 PSAT, 31.85% of students scored above state average in PSAT 9, 65.38% of students               
scored above-state average in PSAT 10, and 61% of students scored above state average in               
PSAT/NMSQT.  69.19% of students scored above state average in SAT. 
 
The 2018 California School Dashboard shows a decrease in both CAASPP ELA and Math proficiency               
over the prior two years.  ELA has dropped from 80% in 2016,  to 64% in 2017 and to 54% in 2018. 
Math proficiency dropped from to 72% in 2016, to 64% in 2017, and to 43% in 2018. Although the                   
percentage of students above standard is higher in ELA than the state, it is now lower than the state in                    
math. The school reports that they have received a large influx of students from outside their system,                 
some of whom had never had Algebra before coming to AIPHS, and that this has impacted the                 
CAASPP scores. The Dashboard does show a positive trend in the number of students “prepared” on                
the College/Career indicator for the past two years, increasing from 59.4% in 2016, to 68.6 % in 2017,                  
to 76.8% in 2018. There is also a large increase in the number of students graduating, from 77.1% in                   
2017 to 94.2% in 2018. 
 

● Include a description of any significant changes and/or developments, i.e., program           
additions since the last full visit, changes in student enrollment, staffing changes. 

 
The school has had many significant changes and developments since the last WASC visit in 2017.                
The third change in school site leadership over the past six years occurred in 2017 when Mr. Tareyton                  
Russ was named Head of Schools and a new administrative position, Division Head of Academics,               
was filled by Mr. Peter Holmquist. Self-described “thinking-partners”, the two have overseen the             
implementation of new programs, rolled out professional development, and hired staff to meet the              
needs of students.  
 
Total enrollment of the school has more than doubled over the past two years, increasing from 160                 
students in 2016-2017 to 420 in 2018-2019. School site leaders anticipate reaching the charter’s cap               
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ACS WASC Probationary Visit Visiting Committee Report 

of 450 students next school year with a current enrollment of 180 students in the district 8th grade                  
program. As the school has grown, it has been able to use more of the shared building space at the                    
campus. However, OUSD maintains two offices open to the public on the same floor of the building as                  
the main office of the school. Some parents and staff shared concerns about the security of students                 
since the school does not have full control over who enters and exits the premises. Parents and                 
students expressed a desire for a space like a gym for the new sports teams to practice and for PE.  
 
As the numbers of enrollment of the school has increased, AIPHS has been able to add several new                  
staff positions which address the recommendations of the previous WASC visiting committee. In             
2017-2018 a full-time college advisor was added who works, in part, with seniors to provide support for                 
writing college application essays and applying for scholarships. A part-time social-emotional           
counselor was added which has increased the number of students participating in individual therapy              
sessions as well as small group sessions for stress management, conflict-mediation, grief counselling,             
and self-harm expression therapy. In 2018-2019 an agreement was reached with OUSD which             
allowed AIMS to remain under the umbrella of OUSD’s SELPA while giving AIPHS the ability to hire                 
their own Special Education staff and receive a discount in encroachment fees. The school now has a                 
SPED Coordinator who provides consistent Resource services to students and a full-time SPED             
Instructional Aide. Also in 2018-2019, an ELD teacher and aide were hired, and a Dean of Students                 
was made full-time to implement a new PBIS (Positive Behavior Intervention and Support) program. A               
full-time Physical Education teacher was hired to develop a PE curriculum and provide district-wide              
professional development in PE.  
 
As well as creating new staff positions, the school has made many program additions since the last full                  
visit in 2017. In the academic arena, new AP classes including Art, Environmental Science and               
Human Geography were added to bring the total AP offerings to 18 courses. The school increased                
the number of college campus tours and is adding a College Signing Day to create more awareness                 
for underclass students. In 2017-2018, an ELD initiative was rolled out including new ELD curriculum,               
tutoring support, and the creation of an ELAC committee. English Learner newcomers to the country               
now have two periods of ELD per week to help them rapidly improve English proficiency. Some                
teachers were trained in AVID college preparatory strategies. A new blended online learning             
program, Acellus Educational System was purchased in 2017 for credit recovery, and this year 330               
more devices and a sitewide license expanded the program to all classrooms. It is one of the primary                  
supports for differentiated learning for students with IEPs and English Learners. Guitar classes have              
also been added to the schedule, offering students a music elective for the first time, although some                 
parents and students would like to see additional music options. 
 
On the school climate and culture side, several significant changes have been introduced in the past                
few years. The school began offering school lunch through the National School Lunch Program, and               
added a Wellness Committee which meets four times per year to discuss health related issues like                
nutrition and sleep, and to offer free eye exams and eyeglasses to students. Using the PBIS program                 
this school year, a software-based rewards system was introduced for students and a new procedure               
for office discipline referrals has been implemented. Extra-curricular clubs like Interact, Badminton,            
Rock-climbing, and TechBridge have been added, as well as intra mural sports including basketball,              
volleyball, soccer, swimming, cross-country, and soccer for both boys and girls. A Student             
Government Association began three years ago which has expanded the number of school events to               
include spirit weeks, homecoming and prom dances, and cultural celebrations. 
 
Several changes to the day-to-day routines were made after the last WASC visit, as well. One was to                  
give teachers their own classrooms and have students rotate from room to room, rather than having                
teachers rotate each period. Another was to move to a block schedule in which students have                
two-hour classes Monday through Thursday and 50-minute classes on Friday.  
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The school has hired many teachers over the past few years. Five of the 17 teachers are new staff                   
members this year, and about half of the teachers were hired within the past two years. One reason                  
for so many new hires is to fill the positions needed as enrollment has increased. However, over the                  
past few years five teachers have left or have been asked to leave mid-year, and there are still several                   
unfilled positions leaving a long-term sub in one of the math positions and a vacant AP Physics                 
position.  
 

● Describe the impact these changes and/or developments have had on the school            
and/or specific curricular programs. 
 

Adding personnel has had a positive impact on the school. The school credits the full-time college                
advisor with an increased number of students being awarded scholarships and accepted into UCs,              
CSUs, and Ivy League schools. Surveys of staff and students show progress in overall school climate                
and overall well being of students after adding counseling groups with a social-emotional counselor.              
The expansion of the role of the Dean of Students has led to a decrease in the number of detentions                    
and suspensions. Adding a full-time Resource Specialist and Instructional Aide has led to 80% of               
SPED students increasing their GPA by at least 1.00 point from last year to this. 
 
Purchasing science lab tables, stools, and equipment gives students access to more labs across all of                
the science classes. According to the report, these purchases helped boost academic interest and              
school spirit and created a better learning and working environment. The purchase of additional              
Acellus equipment is giving more students access to credit recovery, differentiated academic support,             
self-paced learning and blended classroom learning. 
 
In interviews, teachers, students, and parents report the many changes implemented over the past two               
years have substantially improved school climate. Staff, administration, and parents report that the             
addition of the school lunch program has had a positive impact on student attitudes and preparation                
for the rest of the day. Having students rotate from class to class rather of teachers has increased the                   
amount of student projects and group work, and makes it easier for faculty to provide a blackboard                 
configuration in the classroom and start class on time. Teachers like being able to personalize the                
space with student work, and they report that having their own space makes it easier to have                 
consistent classroom procedures like spots for students to turn in work. Students like the benefits of                
being in a small school while still being able to access the traditional high school experiences like                 
sports, clubs, and dances. Parents say their students are less stressed and are more well-rounded               
and better prepared for college because of the choices available to students now such as sports, an                 
additional foreign language option, and more electives. 
 
The inability to hire a Physics teacher meant that AP Physics was not offered for seniors this year.                  
Teachers and parents mention the detrimental impact some students have experienced in their             
learning because of having multiple teachers throughout the year. Parents expressed concern that the              
school may lose good teachers if their compensation packages are not similar to the surrounding               
districts. The frequency of hiring new teachers impacts the teachers who have been here for longer                
because they help support the new teachers understanding of curriculum, technology use, and school              
policies. 
 

● Briefly comment on the school’s follow-up process. Include a description of the            
committee that has been responsible for overseeing the progress of the school’s            
action plan and the preparation for the visit.  

Following the last WASC visit, the responsibility for following up on the action plan was spread                
informally between the superintendent/central office and the school site leaders, depending on the             
item. For example, the central office codified the AIMS model in the form of the field guide, the Head                   
of Schools worked with the operations department to bring in the school lunch program, and the                
Division Head of Academics fleshed out a plan for professional development. While a formal              
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leadership team wasn’t created to oversee and track progress toward WASC goals/critical areas for              
follow up, upon review of evidence provided during the visit, it became clear to the visiting committee                 
that there was an evolving plan which was well executed, even though it was not captured in the                  
school’s report. The school would greatly benefit, therefore, from formalizing written WASC action             
plans on a regular basis, tracking and documenting progress toward meeting goals, and updating the               
plans as goals are met or exceeded. 
 

● Describe the process used to prepare the progress report. 
The report was a mostly a collaborative effort between the administration team and department 
chairs/lead teachers.  Staff and school family members helped translate the parent survey into four 
non-English languages spoken within the community to help increase parent  involvement in data 
gathering. Department chairs, office staff, and the college coordinator brainstormed all of the new and 
improved programs.  Each department worked together to complete portions of the report, especially 
related to the Instruction and Assessment sections. Some sections were written by the Division Head for 
High School Academics.  Some data was prepared by district office staff, operations, and administrative 
assistants.  After school meetings were held to share information and to delegate tasks to teams for 
gathering information.  Neither teachers, parents, students, nor the school board were given the final 
report to review for input. 

 

II.    Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

● Provide an analytical summary about the accomplishment of each schoolwide action           
plan section referencing the critical areas for follow-up addressed through each           
section. 

● Note the evidence supporting the progress made and the impact made on student             
achievement. 

● If any critical areas for follow-up were not included in the school’s action plan,              
indicate what actions have been taken to address these issue(s) and include            
supporting evidence. 

➔ Note: The school’s schoolwide action plan should have incorporated all the critical            
areas of follow-up or major recommendations that were stated in the last self-study             
visiting committee report. 

 

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff and 
Resources   

● AIMS model is not clearly stated in any document available to staff, parents or students. 
There is confusion about the degree of flexibility in the implementation of this model. 

Having created a detailed Field Guide, which explains the AIMS model of education, and 
includes expectations, rules and processes, the school annually circulates this information to staff 
and families.  Aligned information can also be found in parent, staff and student handbooks.  In 
addition, the Field Guide is reviewed with staff during the opening of school professional 
development meetings.   

● Annual performance appraisals need to take place to provide feedback to teachers. 

Performance reviews for teachers have been more regular and consistently implemented for the 
past two years.  These include classroom observations and feedback.  Assessment instruments 
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are being piloted for immediate feedback.  The goal is to provide two formal observations per 
year for each teacher.  

● Student social and emotional needs and college planning needs are not being adequately 
met due to lack of a qualified guidance counselor.   

AIMS hired a created and filled a new position, Health and Wellness Counselor in 2017-18, to 
provide social and emotional support for students.  The counselor provides resources and 
services based upon severity of crisis and needs of students.  Peer-based counseling groups are 
also provided weekly.  These are generally theme-based (e.g., stress management, conflict 
resolution). Survey results reflect that these services have had an overall positive impact on 
school climate and well being among students. Teachers and administrators consistently report 
that the impact of this change has been positive, supporting students who historically would have 
fallen through the cracks.   

 

Category B: Standards-Based Student Learning - Curriculum 

● AIPHS recognizes the need for more professional development time to be allocated for 
curriculum development and collaboration. 

There is abundant evidence that PD and department discussion time is spent in collaboration for 
planning, goal setting and curriculum development.  By year’s end they will have spent two full 
days in PD with STEM for Life, an organization that emphasizes STEM and NGSS.  The 
school’s goal is to use this vehicle as a means of introducing the importance of integrating 
curriculum across the disciplines. There is a commitment to continued collaboration, both within 
departments and grade bands, as well as across the school.   

● Professional development for teachers and clarification for the entire community is 
needed on the model, LCAP, and AIPHS policies/procedures. 

There are ten full day professional development (PD) scheduled annually, and regular PD 
meetings on Friday afternoons.  This year, providing time for teacher reflection around 
maintaining rigor has been prioritized - specifically, how to do so with an increasingly diverse 
student population. Policies and procedures are reviewed with the full staff annually via an 
examination of the Field Guide.  The LCAP is also reviewed during PD, with input from staff 
that is gathered largely during department meetings.   

● There is inadequate science lab space to meet the University of California and AP course 
requirements.   

Lab tables and substantial materials have been purchased for all science classes.  New AP 
Biology and Chemistry textbooks and prep books were purchased, and new textbooks that satisfy 
AP Physics requirements have also been onboarded.  In addition, lab kits for AP Physics and 
Conceptual Physics were purchased. While lab tables haven’t yet been plumbed due to 
uncertainty regarding their tenure on the current site, bottled water is brought in to provide wet 
lab experiences.  To date, while the school hasn’t  been tracking whether 20% of class time is 
spent engaged in hands-on activities (as required for UC a-g approved courses), there is a 
commitment to do so moving forward.  
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Category C: Standards-Based Student Learning - Instruction 

● There is a lack of opportunities for students to explore careers and apply learning to 
real-world experiences.  

TechBridge, an exciting and innovative after school club focusing on STEM for young women, 
was started at the beginning of this school year. The program is fully subscribed at TechBridge’s 
twenty student cap, with a wait list. If interest remains consistent and at its current level, the 
school is committed to expanding this offering for subsequent years. The school has also exposes 
students to the field of Chemistry through labs, exposure to kinesiology during PE, and 
discussions of other careers during class.  In addition, students participate in Career Day, are 
offered volunteer opportunities in the local Oakland community, and have conversations about 
personal interests and strengths through the college application process.  

● There is a need for a broader range of differentiated instructional strategies that will more 
effectively engage all learners in higher order thinking skills and problem solving. 

Newly purchased Acellus Academia is used to incorporate blended learning for independent 
study, team teaching and/or credit recovery for students earning a C- grade or lower in any 
course. The program is used in all subject areas to both differentiate instruction and to allow 
students to self-pace through the material.  Teacher received some training at the start of the year 
with Acellus, but they largely report collaborating with peers to learn the system, as well as 
self-teaching over time.  Students enrolled in pre-AP classes are provided AP-level problems for 
extra challenge, as well as for exposure to AP-level material.  

● There is a lack of opportunities for hands-on laboratory investigation (i.e., wet lab) 
experience in natural sciences per UC and AP course requirements and NGSS standards. 

As indicated above, the school now offers labs across the sciences including 

● The student demographic is changing to include an increasingly diverse range of abilities. 
Teachers are in need of professional development for a broader array of instructional 
strategies to meet those needs.  

Technology is being incorporated across subject areas to help students access curriculum at their 
level. Accellus and other online tools are being used to access instruction, get help from 
instructors in real time, and virtual means of storing information such as assignments have been 
implemented.  Mini-whiteboard have been onboarded in math to increase student participation, 
and group work is a part of Geometry lessons to provide more interactive instruction. 
Professional development has included a session about culturally responsive pedagogy, and the 
school has on-boarded AVID college preparatory strategies to initially favorable outcomes. For 
the 2018-19 school year, goals are 1) to identify what’s being done that promotes higher order 
thinking and problem solving, and 2) using AVID as a system to add two strategies in teaching 
students relevant skills.  Teachers are acquiring skills, applying multiple strategies to increase 
student engagement. 

● Instructional time and quality is sacrificed by having teachers rotate from room to room. 

In response to this concern, teachers are now assigned to their own classrooms, allowing for 
more effective use of time between and during class.  Science rooms are located proximal to one 
another, allowing for greater collaboration between staff and students.   
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● Teachers are not provided adequate and timely information about the specific needs of 
their students with IEPs (e.g., required accommodations, specific learning disabilities, 
IEP goals, etc.). 

● The OUSD provided resource teacher is not providing adequate services to SPED 
students. 

For 2018-19, the school hired a dedicated Resource Specialist, who is full-time AIMS staff. At 
the start of the year, this person met individually with teachers during which they were provided 
IEP information for each student for whom they are responsible for teaching, and guidance about 
how to meet students’ needs.  Accommodations were discussed as well as IEP goals. The aide, 
who provides push-in support, as well as the Resource Specialist provide teacher training in how 
to appropriately and successfully implement accommodations.  Staff consistently made 
resoundingly positive comments about the impact of this intervention on the classroom and 
student success.   

In addition, the school reports having developed and implemented a physical education (PE) 
curriculum and pacing guide, with quarterly assessment based upon the State Physical Fitness 
Test.  An accredited PE teacher has been hired for this purpose. Students use an app on their 
phone which tracks distance ran/walked, calories burned and overall pace.   

 

For foreign language, Duolingo has been onboarded, new textbooks were purchased for 2018-19, 
and AP Spanish is a new offering this year.  Accellus is being used to provide a blended learning 
environment.   

 

Category D: Standards-Based Student Learning - Assessment 

● Faculty members, many of them are very new to the profession, need coaching and 
professional development to support effective feedback on student learning and improve 
strategies to adjust instruction based on assessment results. 

There is substantial PD time allocated for teacher training and development, with materials 
provided that offer a variety of approaches and strategies for instruction.  The Division Head for 
High School Academics is charged with coaching new teachers, and the Head of School supports 
teachers with longer tenures.  Each teachers has annual goals which include areas of 
improvement.  This year, time has been allocated during PD for teacher reflection, particularly in 
regards to how to maintain rigor while supporting the needs of their increasing ELD population. 
Their new ELD teacher has been instrumental in supporting ‘newcomer’ students, providing 
instruction as well as student access to online tools to foster English acquisition.   

● There is no systematic method to monitor student progress towards the SLOs. 

While staff acknowledge little progress in this area to date, there is an informal but fairly 
cohesive plan at the administrative level.  Piloting PBIS this year, with the support of their new 
Dean of Students, they are tracking substantial and positive impact of PBIS on detentions and 
suspensions.  As such, a full-campus roll-out is planned for 2019-20, moving toward positive and 
proactive support rather than historical punitive and reactive disciplinary approaches.  Once 
PBIS is implemented, the school plans to examine SLOs through their new lens, creating 
traditions and celebrations that reflect acknowledgement of positive accomplishments and deeds. 
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● There is no curriculum review procedures for non-AP courses. 

Evidence was provided that reflects that the pre-AP and non-AP classes are examined for 
effectiveness, and for their ability to prepare students for the rigors of AP classes.  The Division 
Head for High School Academics gathers and organizes assessment data, which is then shared 
with departments and individual teachers for reflection, and to help inform instruction.  This 
information is also used to identify improvement areas for future goal setting.   

● Lack of collaboration time and professional development impedes progress on 
assessment and data analysis goals as does lack of oversight by departments and 
administration. 

Throughout the current school year, there is evidence that substantial collaboration and reflection 
time have been built into PD, allowing for staff to examine assessment results and their practice 
with an eye toward continuous improvement.  Data has gathered and shared with departments 
and individual teachers, with progress tracked and areas of improvement identified. 

 

Category E: School Culture and Support for Student Growth 

● There is a strong need for more timely communication and/or advanced planning between 
AIPHS leadership and teachers (e.g., scheduling assemblies, memos sent home, etc). 

The HoS creates a ‘daily reminder’, which is displayed in a binder by staff mailboxes each 
morning.  This provides a brief list of upcoming events and/or reminders of to-dos. Staff are 
asked to initial that they have read the reminder daily upon checking in for work each morning. 
In addition, the Division Head for High School Academics puts out a weekly ‘Thursday Note’ as 
a means of providing additional communication to staff.  Overall staff remarks reflect that these 
have been important tools, allowing for greater predictability and consistency.  In conversation 
with parents and students, however, concerns regarding communication arose during this visit. 
Students indicated that notices out from the school are, at times either late or lacking, and parents 
shared that they sometimes feel that communication among staff isn’t what it ought to be. One 
parent indicated, “It can sometimes seem like the right hand doesn’t know what the left hand is 
doing.  Teachers and/or administrative staff don’t all have the same information about my child.” 

● There are inadequate resources for consistent translation of parent communication 
materials. Students often have to fill out forms and communications intended for parents 
because parents do not speak English. 

Currently, three staff speak Arabic, and another speaks Mandarin and Spanish.  With their 
support, the recently distributed parent survey was able to be translated into four languages.   

● Explicit documentation about the school’s model and history would help establish clear 
expectations for students and staff. 

An AIMS Field Guide has been created which explicitly explains the school’s model of 
education and outlines various community-wide processes, expectations and procedures.  This 
document is accessible via the school’s website,  is distributed to teachers and families at the 
start of the year, and reviewed periodically to help create consistency across the community of 
students and adults.   

● Few extracurricular activities are offered. 
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The school is in its second year of offering team sports. The following options are available to all 
students across the high school grades. 

❏ Girls and Boys Cross Country (Boys won 2018 Area Charter Championships) 
❏ Girls and Boys Soccer (2018 Girls won Bay Area Charter School MVP) 
❏ Girls and Boys Volleyball (First offered in 2018-19) 
❏ Girls and Boys Track and Field (First offered in 2018-19) 
❏ Girls and Boys Swimming 

In addition, Techbridge and Brain Games Clubs are offered as after school clubs. These provide 
exposure for girls to STEM, and math and science enrichment, respectively.  Other enrichment 
and extracurricular offerings include intramural sports, mental health week, career day, 
community outreach volunteering, prom and homecoming dances, spirit week and a class-wide 
senior trip.  The school’s efforts over the past two years in this regard have been strong and 
successful. 

● Some policies and expectations for student behavior are not enforced consistently. 

The new Dean of Students, in partnership with administrative team, had identified that using 
punitive disciplinary means was not effective with their students.  As such, a decision was made 
to pilot PBIS this year, moving away from a detention system that was inconsistently being used 
by teachers and caused confusion and frustration by all parties.  The Dean is taking time to get to 
know students when issues arise, listening deeply to children and involved staff to understand 
concerns and mitigate situations. Using conversation and appropriate consequences, rather than 
the one-size-fits-all approach previously in place, suspension and detention numbers are 
substantially down from previous years. Staff report a greater sense of responsibility taking and 
ownership of one’s actions on the part of students, and notice the positive impact of these 
changes in the classroom.  To date, there have been ten suspensions this year, with no student 
receiving more than one such infraction.  Last year there were approximately 15 to 20 
suspensions, the exact number of which cannot be identified due to cumbersome tracking 
processes that had been in place.  Detentions to date for 2018-19 are 111, with more than 300 last 
year, August to June.  The Dean of Students has also implemented an Office Discipline Referral 
Form, that offers suggested actions for teachers to try for minor infractions.  This helps place 
ownership for intervening on low-level behaviors on educators, rather than encouraging 
immediate detention and/or referral to the Dean’s office for further action.  In addition, the form 
addresses possible motivations for student behavior, providing opportunities for teachers to take 
another’s perspective as a means of avoiding the assumption that the action is directed at the 
teacher or a peer.  In addition, the Field Guide is a main way by which the school communicates 
to the community about rules and expectations.  With that document in place, teachers, 
administration and students report that accountability is higher, and generally everyone knows 
what’s expected of them. 

● Students and teachers express a desire for more balance between academic and liberal 
arts activities/courses for students during the school day. 

School staff, Student Government Association leaders and members of the leadership class are 
very enthusiastic about recent improvements and new programs offered which have resulted a 
more enjoyable and balanced school experience.  With expanded offerings in music and the arts, 
sports, foreign languages and computer science, students have choices that now allows them to 
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feel like they are having a ‘normal’ high school  experience, while preserving their small school 
environment, which they also value highly.   

 

Additional concern areas that arose during this visit 

Janitorial Services: 

Staff and teachers consistently complained about the quality of OUSD provided janitorial 
services.  Teachers and administrative staff regularly stay late or come in early in order to clean 
up classrooms, making them ready for students. Surfaces aren’t regularly cleaned, trash not 
picked up from the floors, etc.   

 

Transparency with the District Office and Staff Retention: 

Staff expressed concern about a lack of transparency with district office regarding budgeting, the 
means by determining allocation of funds for departments and classroom expenditures, and 
compensation relative to salaries and retirement benefits for teaching and support staff.  Based 
upon the relatively high rate of teacher turnover outlined above, as well as the importance for 
charter schools to provide transparency in all business practices, including budgeting, creating 
greater translucency from the district office to school staff will be an important step.  In addition, 
given turnover rates for teachers, and the resultant impact of this on student learning, examining 
compensation and retirement benefits to determine the extent to which the organization is 
competitive with area district and charter schools will be critical. Staff indicated that teaching 
and nonteaching staff have recently departed the organization siting salary and benefits as their 
primary reason for leaving. And parents expressed similar concerns about compensation at 
AIMS being outpaced by competitor schools. Increasing competitiveness in these areas, 
therefore, should go far in attracting and retaining quality teachers and staff.  

 

Culturally Responsive Instructional Materials: 

With inclusion and equity as best practices within education, teachers expressed their hopes that 
instructional materials and books can better align with the school’s diversity over time.  

 

Student Accountability and the College Process: 

Teachers have a desire to discuss and examine how to increase student accountability in the 
completion of college required documents (e.g., FAFSA), as a means of fostering greater success 
in the college selection process for students, as well as to reduce student and staff anxiety 
surrounding the application process. It is believed that building accountability into the process 
may increase effectiveness of outcomes for the seniors.   

 

Breakfast Program:  

Staff and parents consistently expressed great pleasure at how positive offering lunch for 
students on a daily basis has been. While hard data is not available given the newness of the 
program, anecdotally, focus has increased in the classroom, moods are more positive throughout 
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the day, and students are consistently more engaged.  That said, with more than 50% of students 
being provided lunch daily, staff is aware that a sizable number of students are arriving hungry to 
school in the mornings.  Given the obstacle to learning that hunger represents, there is a sense of 
urgency that a breakfast program be provided for students, as well.   

 

Memorialize Data Analyses and Resulting Decisions and Goals: 

Given the challenges found by the visiting committee in receiving data that reflected program 
effectiveness, and the resulting days of scrambling of staff to gather this information, the school 
will benefit tremendously in storing data for easier future access. The process of regularly 
reviewing, analyzing and setting goals around data is occurring - and that became clear to the 
visiting committee over the course of our time at the school. Memorializing the process, findings 
and outcomes, assembling  documents in a readily accessible repository will certainly help the 
administrative and teaching staff moving forward, including during such times as charter and 
WASC renewals. 

 

 

 

III.   Commendations and Recommendations 

− Commendations: 
● Comment on significant progress the school has made in responding to the critical             

areas for follow-up and in carrying out the related action plan. 
The visiting committee was indeed impressed with the hard work, dedication and passion of the 
AIPHS staff and leadership.  The level of improvement attained and programmatic changes 
implemented within two short years has been remarkable.  More specifically, the committee 
wishes to commend... 

● The school’s strong and visionary leadership embodied in the Head of School and 
Division Head for High School Academics. Their ability to tirelessly drive improvement, 
providing a supportive professional environment for all staff has had a strong positive 
impact on the school climate and culture. 

● The charter’s Superintendent for her support in developing program enrichments (e.g., 
sports and the arts) and providing needed materials and furniture.   

● The strength of the entire American Indian team. The admin, teachers and staff provide a 
united front to the school community, fostering a climate of consistency and reliability. 

● Mr. Russ, the Head of School, for the caring felt by his staff and students.  Employees 
know he cares deeply for and advocates for them as needed.  Parents say Mr. Russ knows 
every student and personally has reached out to help their children. 

● The passionate staff and teachers who are committed to students and their success.  The 
students know and feel that everyone at AIPHS is behind them.   

● The vision of onboarding several new positions and/or staff into key positions (e.g., 
SPED, ELD, Dean of Students, social-emotional counselor) to help ensure all students 
have access to the AIPHS education. 
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● The administration and staff for the significant financial and human resources spent over 
the past two years on improving academics (e.g., science labs, Acellus for credit recovery 
and blended learning, new AP aligned textbooks).  The impact of this work has clearly 
and substantially improved students’ experience and engagement. 

● The work of the staff in ensuring the school culture is fostered and maintained even 
through time of substantial growth. 

● The implementation of a school lunch program, ensuring each child at AIPHS has his/her 
basic needs met in working toward success.  

● The onboarding of new online tools to support students learning in credit recovery, 
blended learning and self-pacing. 

● The SPED resource specialist and aide whose work with students yielded a full one-point 
increase in average GPA for IEP students. 

● The Dean of Students for partnering with students and staff in mitigating problematic 
situations such that detention and suspension rates are decreasing. 

● The ELD teacher for providing daily EL support for each newcomer student and creating 
a program of support for English language learners.   

● The increase in number of students taking AP tests and the percentage of students 
receiving scores of 3 or higher. 

 

− Recommendations: 
● Comment on any critical areas for follow-up/action plan sections that have not yet             

been completely addressed, if applicable. 
● Identify any new areas of concerns, if applicable. 

Throughout the visiting committee’s time at AIPHS, it became clear that the school’s capacity to 
continue to drive improvement will hinge on the extent to which stability and reliability in school 
site leadership can be maintained.  Having transitioned from a time of great upheaval and crisis, 
this school has tenuously moved toward strong leadership, behind which staff, students and 
parents have gotten with enthusiasm and confidence.  The visiting committee is confident that 
these partnerships and strong alliances will continue, given the strong relational qualities of the 
Head of School and Division Head.  

 

The visiting committee has identified the following areas for ongoing improvement and/or new 
areas of concern:  

● Determine a means for tracking progress toward SLOs. 
● Create and implement a campus-wide plan for onboarding of PBIS (or some equivalent 

social-emotional curriculum), with faculty training for consistent execution. 
● Work with OUSD staff to identify more and contiguous classroom and office space to 

ensure school safety and security, and so teachers and students have an environment 
appropriate for learning.   

● Provide a breakfast program to ensure students are set up for success at school daily.  
● Increase transparency within the community and to the community-at-large regarding  the 

school’s successes and improvement areas.   
● Increase transparency between school staff and the district offices regarding resources 

allocation, PD opportunities, compensation and budgeting. 
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● Improve the quality of janitorial services to ensure a clean and healthy environment for 
students and staff. 

● Ensure that 20% of class time in all UC a-g science courses is spent engaged in hands-on 
activities and/or labs.  

● Examine teacher and staff retention to ensure appropriate strategies, support and 
compensation are in place, making AIPHS competitive with area schools for teachers and 
staff.   

● Retain data analysis findings and decisions that arise from these processes in a shared 
repository for ready future access by appropriate stakeholder groups. 
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Reporting & Compliance 
Report & Compliance

● Starting EOY CALPADS report for AIPCS, AIPCS II and AIPHS

● Completed and submitted Civil Rights Data Collection Report (CRDC)  for AIPCS, 

AIPCS II & AIPHS. 

● Submitted 
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District Lunch Program Update
Roosevelt Campus K-1st - 110 

FRL Eligibility: Free-53 Reduced-32 Paid-25 

12th Street Campus 2nd-8th - 492

FRL Eligibility: Free-309 Reduced-92 Paid-91 

High School Campus - 178

FRL Eligibility: Free-119 Reduced-28 Paid-31
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Registration & Enrollment
Operations Registration staff has begun setting appointments for registration for the 

2019-2020 school year. 

Staff is meeting individually with families to ensure that we have all the documents 

ready for the new school year.
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Prop 39 - Energy savings
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Prop 39 - Energy Savings Summary
Remaining Balance 

AIPCS - $37,592.40

AIPCS II - $29,294.62

Total - $66,887.02 

We have until June 30, 2019, to execute a contract that falls under the energy savings 
plan.  Prop-39 Funding that is not encumbered by June 30, 2019, will have to be 
returned to the California Department of Education. 
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Wellness Committee 
Held our April Wellness Meeting.

March - Review of Wellness Policy and potential changes within policy that can be 

adopted and implemented for betterment of students wellbeing.

April  - Discussion of mandated health and wellness programs within public schools and 

what that looks like.

May 30th- Overview of school lunch program and review of survey results and current 

wellness practices K-12th. 
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CBK May Update
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CSU 2018 2019
East Bay 10 14
San Diego 19 8
Fullerton 4 5
Long Beach 13 8
Monterey Bay 8 3
Pomona 17 16
Sacramento 1 6
San Francisco 23 31
San Jose 20 29
San Luis Obispo 14 8
Sonoma 6 5

Student 
Acceptances 
at 
CSUs
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CSU 2018 2019

UC Berkeley 10/48 4/42

UCLA 2/50 2/44

UC San Diego 27/52 6/34

UC Santa Barbara 17/40 3/30

UC Irvine 25/53 8/47

UC Davis 32/54 13/45

UC Santa Cruz 39/42 20/39

UC Riverside 15/20 5/9

UC Merced 14/15 12/9

Student 
Acceptances 
at 
UCs
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School 2018 2019

USC 3 1

Brown 2 0

Yale 0 1

Princeton 1 0

Puget Sound 2 1

Northwestern 0 1

Miscellaneous Notable Private School 
Comparison
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MISC...

*Wrapped up two weeks of AP testing…

*5 Juniors received full-ride scholarships to attend Stanford’s 
summer medical program.

*1 Senior received East Bay College Fund scholarship, plus a 
mentor in their desired field.

*College Signing Day is still on for May 29th at 10:30 AM.

*Took students on tour of Laney and BCC, where they asked 
questions about pathways to UCs.
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                   Carrier Commercial Service 

Carrier Commercial Service Terms and Conditions Apply 
 Carrier Commercial Service 600 McCormick St., Suite B, San Leandro CA 94577, CCL #499642, Fax-860-998-9995 

May 17, 2019 

Ms. Marisol Magana  

Data, Accountability and Operations Director 

American Indian Model Schools   

171 12th St.  

Oakland, CA 94607 

 

Subject:  Carrier will install a new DDC Carrier Controls System for the 2nd Floor West Zones at the American Indian Model Schools 

located at171 12th St., Oakland, CA 94607. 

Quotation No: 1871Q684828-1 

 

Dear Marisol, 

 

We are pleased to provide you a price for the above work. Please find the following scope of work which will be performed.   

 

Our experience and long-term industry standings will guarantee the service is done correctly, professionally, and with your satisfaction first 

and foremost. 

Scope of Work  

 Provide and install new control panel in the 2nd floor Telecom room with Carrier XT Router for all 2nd    

          floor controls. 

 Remove existing VAV controllers for (9) each dual duct terminal boxes. 

 Remove existing Room Temperature Sensors for (9) each dual duct terminal boxes. 

 Provide and install (9) each Carrier Open Dual Duct controllers for the existing VAV terminals. 

 Provide and install (9) each Carrier ZS Communicating Room Sensors to serve the new Carrier dual  

          duct controllers. 

 Provide and install all BACnet communication wiring to connect the new dual duct controllers to each  

          other and to the new XT Router to form a complete communicating network. 

 Provide and install all wiring to connect the ZS Plus communicating room sensors to the dual duct  

          controllers. 

 Provide labor to configure the new controllers and commission the new controls. 

 Provide labor to set up the new XT Router and initialize with the existing i-Vu Web Server. 

 Provide labor to update and configure the existing i-Vu Web Server. 

 Provide and install floor plan graphics for the 2nd floor West Zones. 

 Provide engineering and drawings for the project. 

 Provide component submittals. 

 Provide customer training 

 Repair one section of collapsed ductwork. 

 

Notes: 

 

Owner to provide broadband internet connection with 2 each Static IP addresses, default gateway address, subnet address, and DNS address 

prior to i-Vu installation. 

 

*The cost to perform the above work on (9) VAVs will be……………………………………………..$77,588.00  

*The cost to perform the above work on (2) VAVs will be……………………………………………..$65,352.00  

*The additional budget cost to provide a permit for this work will be $2,500.00. This cost includes the permit costs, the time to apply and  

  pick up the permit and the cost to meet the inspector. 

*This cost only includes what is in the above scope of work.  

*Carrier highly recommends doing all 9 zones at once since this will ensure that all areas are being controlled at the proper temperature. 

 

Exclusions: 

 

 Assumes all VAVs are operational and functional.   

 Assumes use of existing 120vac power for new system. 

 Excludes Air Balance on VAVs. 

45 of 98Powered by BoardOnTrack

American Indian Model Schools - Regular Board Meeting - Agenda - Tuesday May 21, 2019 at 6:30 PM



Carrier Commercial Service Terms and Conditions Apply 
 Carrier Commercial Service 600 McCormick St., Suite B, San Leandro CA 94577, CCL #499642, Fax-860-998-9995 

 

 All electrical wiring is 24 volts. Existing 120vac circuit to be used for new system. 

 Permit-Additional permit costs above the $2,500 budget cost will be billed on a T&M basis. 

 

Carrier will provide its standard industry warranty of 90 days labor and one-year parts. 

All work will be performed during normal Carrier business hours. 

The above prices do include sales tax, and freight and this quotation is valid for thirty (30) days. 

 

Thank you for choosing Carrier as your HVAC Service Provider. Should you have any questions regarding the above, please feel free to call 

me at (510) 347-2037. 

 

Sincerely,       Accepted by:___________________ 

 

Bruce S. August       Purchase Order #: _______________ 

Senior Sales Engineer/Project Manager 

CARRIER CORPORATION       Date:__________________________ 
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Prop 39 - Energy Savings 
Grant

47 of 98Powered by BoardOnTrack

American Indian Model Schools - Regular Board Meeting - Agenda - Tuesday May 21, 2019 at 6:30 PM



Up to date expenditures
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Proposed expenditure

49 of 98Powered by BoardOnTrack

American Indian Model Schools - Regular Board Meeting - Agenda - Tuesday May 21, 2019 at 6:30 PM



Summary

Remaining Balance 

AIPCS - $37,592.40

AIPCS II - $29,294.62

Total - $66,887.02 

We have until June 30, 2019, to execute a contract that falls under the energy 

savings plan.  Prop-39 Funding that is not encumbered by June 30, 2019, will 

have to be returned to the California Department of Education. 
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Resolutions: Appreciation and Commendation (2)
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ResolutionofAppreciation.docx
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                AIMS BOARD OF DIRECTORS RESOLUTION OF COMMENDATION

As we near the end of2018-2019 Academic Year, the American Indian Board of Directors wishes to award this Resolution of 
Commendation to American Indian Model Schools Superintendent, Maya Woods-Cadiz.

WHEREAS, Maya Woods-Cadiz began her sojourn as Superintendent, American Indian Public Schools (hereafter referred to as AIMS) 
in 2014;

WHEREAS, as AIMS Superintendent, Maya Woods-Cadiz, provided the kind of administrative leadership that weathered and 
overcame all attempts to revoke AIMS charter;

WHEREAS, under the administrative and educational leadership of Superintendent Maya Woods-Cadiz, AIMS continue to be named 
as one of California’s and America’s outstanding and/or distinguished charter schools;

WHEREAS, Superintendent Woods-Cadiz, revamped and restructured the AIMS administrative structure; ensured that AIPS I, II and 
III operated within the Board approved budget; strengthened the organization’s fiscal health; as well as secured several prominent 
competitive grants

WHEREAS, the AIMS Board of Directors wishes to acknowledge and commend Superintendent Woods-Cadiz’s leadership and 
accomplishments during the 2018--2019 in the following areas:

A.  Board Relations

- Maintains open and regular communication with Board President and Committee Chairpersons to ensure that essential 
information is transmitted in a timely manner and in accordance with the Brown Act;

 - Continues to meet with board directors and community/business/non-profit/ and governmental leaders who have 
expressed an interest in joining the AIMS Board of Directors;

- Keeps the Board informed and updated on all procedural matters pertaining to the faculty challenge of the union's 
authority to act as their bargaining representative;

B. Academic & Instructional Leadership

-       Ensured that AIMS student enrollment remained stable and positive during OUSD strike and picketing;

- Ensured that school leaders were immersed in cultural competence training at the “boot camp” held before the beginning                
of the 2018-2019 school year;

- Provided the kind of professional leadership that insured that AIMS students were able to attend the 2018 HBCU Fair;

- Provided the educational leadership that insured that all of the 2019 AIMS graduating seniors were accepted by an   
accredited college/university;

C. Business and Finance

-  Provided much needed growth to the organization’s fiscal reserves;

- Insured that AIPS I, II & III operated within the Board Approved 2018-2019 budget; 

- Met regularly with the Board Finance Committee;
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D. Faculty and Staff Relations

- Secured Board and Faculty support of the faculty retirement plan Insured high faculty and staff retention;

- Increased academic growth across AIPS I, AIPS II and AIPS !!!;

- Actively promoted the importance of faculty and staff diversity;

- Initiated, promoted and shepherded the acceptance of the faculty retirement plan;

E. Public and Community Relations

- Met with State and Federal legislative elected and executive leaders to advocate support for AIMS;

-- Requested Presenter, National Charter Collaborative Conference;

- Met with and secured the support of Congressmember Barbara Lee for AIMS;

- Met with California Senator Skinner to secure her support for AIMS;

- Met with and secured the support of the Vice President of the Oakland NAACP;

F. Facilities Management

- Successfully lead the repair of both campuses after the flood at 12th street and at Lakeview campuses;

- Provided the managerial oversight needed to ensure that all repairs were completed within budget

G. Fund Development 

- Secured $164,.000 ASES Competitive Grant;

- Awarded $150,000 Measure G1 Grant Funds;

- Awarded $80,000 underperforming students grant;

BE IT THEREFORE RESOLVED, THAT ON THIS DAY, MAY 21, 2018, the AIMS Board of Directors wishes to enter into the public record 
this Resolution of Commendation of Superintendent’ Woods-Cadiz’s professional and personal commitment to the educational 
achievement of the more than the 1200 students that AIPS I, II and III serve; as well as her administrative and academic support of 
133 persons comprised of 70 faculty members, 70 teaches/ aides, 16 department heads/managers,  7 student workers and 28 other 
persons who provide much needed part-time and/or contractual support to the furtherance of the AIMS mission and goals.

Signed,

_____________________________________
Steven Leung, President

______________________________________
Toni Cook 

______________________________________
Christopher Edington

______________________________________
Benson Wan

______________________________________
Dr. Clifford Thompson
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                AIMS BOARD OF DIRECTORS RESOLUTION OF APPRECIATION

As we near the end of the 2018-2019 Academic Year, the American Indian Board of Directors (hereafter referred to 
as AIMS) and Superintendent wishes to award the the following Resolution of Appreciation for approval:

WHEREAS, Steven Leung began his sojourn as a member of the American Indian Board of Directors more than ten 
(10) years ago;

WHEREAS, during Steven Leung’s service as a member of the AIMS Board of Directors, he provided the kind of 
leadership that neutralized the kind of internal discord and public distrust that led to an FBI investigation, public 
embarrassment, as well as Oakland Unified School District’s 2014 attempt to revoke the AIMS charter;

WHEREAS, during Steven Leung’s service as a member of the AIMS Board of Directors, he devoted an enormous 
amount of time that resulted in the restoration of public and parental trust in the AIMS organization’s educational 
mission and goals;

WHEREAS, during Steven Leung’s service as a member of the Board of Directors, he provided the kind of 
leadership that resulted in the AIMS organization becoming the owner of its main campus located at 171 12th 
Street;

WHEREAS, during Steven Leung’s service as a member of the Board of Directors, he continues to provide the kind 
of leadership that has as its goal, the development of a student exchange program with select schools in China;

WHEREAS, during Steven Leung’s service on the AIMS Board of Directors, he represented the Board at several 
statewide and national Charter School Conventions, served as a member and/or chairperson of every AIMS 
“standing committees,” as well as Board President 2015-Present.

BE IT THEREFORE RESOLVED, on this day, May 21, 2019, the AIMS Board of Directors, wishes to enter this 
Resolution of Appreciation into the public record as an acknowledgement of Steven Leung’s leadership and more 
than 10-years of service to the furtherance of the AIMS mission and goals.

Signed,

______________________________________
AIMS Board Member, Toni Cook,  

______________________________________
AIMS Board Member, Christopher Edington

______________________________________
AIMS Board Member, Benson Wan

______________________________________
AIMS Board Member, Dr. Clifford Thompson

______________________________________
AIMS Superintendent, Maya Woods-Cadiz
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Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

AIMS K-12 May Board Report 2018-2019.pptx
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AIMS K-12 Board Report

May 21st, 2019



Superintendent Maya Woods-Cadiz 

Mrs. Erin Oh (K-1 Division Head)

Mr. Christopher Ahmad (2-5 Division Head)

Mr. Maurice Williams (Head of Middle School)

Mr. Tareyton Russ (AIPHS Head of School)

Mr. Peter Holmquist (AIPHS Head of Academics)

















Enrollment Numbers





		Month		AIPCS		AIPCS II		AIPHS

		Month 1a		158		750		410

		Month 1b		162		788		416

		Month 2		161		798		412

		Month 3		160		801		410

		Month 4		160		798		411

		Month 5		160		797		411

		Month 6		159		796		403

		Month 7		159		794		399

		Month 8*		159		793		399

								

								



*Reporting as of March 29, 2019









AIPCS ADA & ADA %

				ADA		ADA %

		Month 1a		150.60		95.31

		Month 1b		159.28		97.85

		Month 2		158.42		98.40

		Month 3		154.61		97.61

		Month 4		154.70		96.69

		Month 5		157.50		97.83

		Month 6		156.83		97.65

		Month 7		154.29		97.04

		Month 8*		153.86		96.77



*Reporting period March 4, 2019 to March 29, 2019









AIPCS II ADA & ADA %

				ADA		ADA %

		Month 1a		737.38		98.37

		Month 1b		765.72		97.58

		Month 2		775.58		97.84

		Month 3		784.78		98.07

		Month 4		773.60		96.94

		Month 5		769.50		96.55

		Month 6		774.22		97.14

		Month 7		765.24		96.36

		Month 8*		765.24		97.37



*Reporting period March 4, 2019 to March 29, 2019









AIPHS ADA & ADA %

				ADA		ADA %

		Month 1a		394.5		96.21

		Month 1b		393.22		93.90

		Month 2		388.16		94.36

		Month 3		390.53		94.91

		Month 4		384.30		93.51

		Month 5		391.40		95.23

		Month 6		386.44		95.20

		Month 7		380.76		95.29

		Month 8*		380.07		95.26



*Reporting period March 4, 2019 to March 29, 2019





This is AIPHS?



K-1 Satellite Updates: Events

May 24: Family Literacy Tea



May 31: Sing Out Loud Day



June 6: End of the year field trip











K-1 Satellite: May Priority Report

May Updates



Literacy Overview: strategic literacy plan; disaggregate data



SpEd: services have been coordinated for all students who might be eligible for SpEd. 



Common Assessments: teachers are building weekly common assessments 



Restorative Practices: we have had zero referrals to the office this week!



Finished CRP and UDL coaching cycles.





















K-1 Satellite: Upcoming Priorities

June Priorities



Assessment Master Plans



Intentional Communities



Data Celebrations



Building Summer Learning Continuity













MAY DATA

Progress Report Growth











2-5 Updates





AIMS PROJECT TREES









2-5 Updates - Saturday School Review



















2-5 Updates - Graduation



















2-5 Updates - SBAC



















2-5 - Retentions



















National Charter Collborative Site Visit

On Friday, May 10, nearly 80 CEO’s, Superintendents, Principals, and Charter leaders of color toured the AIMS 12th Street Campus to study our practices.



















AIMS 2-8 Celebrates Teacher Appreciation Week



Teacher Appreciation Week: During the week of May 6 - May 10, the 2nd - 8th grades at 12th Street Campus collaborated to form a joint Teacher Appreciation Week.   Our theme was Teacher Royalty, and each teacher received a custom made “Royal Decree” where students could write words of appreciation to their teachers. 


Each day featured special food items including such at Coffee and Bagels, Taco Tuesday, Smoothies, Ice Cream Sundaes, and a Staff Potluck.  





















Middle School Updates



OUSD African-American Honor Roll: 22 AIMS Middle School students were recognized this year as part of the OUSD African-American Honor Roll.  Our scholars were featured on KTVU 2 News.  Efforts are underway to plan similar honor roll events for the various ethnic groups within our school by the end of the Academic School Year.  


No Bullying Schools Presentation: National Youth Motivational Speaker Tom Thelen from No Bullying Schools will give a presentation to AIMS next month, in order to help promote tolerance and anti-bullying initiatives at the middle school level.  















Middle School Updates 

AIPCS I SBAC - Interim Comprehensive Assessment (ICA)

		SBAC ICA Math Scores (Percentage)								

		Grade Level		Standard Not Met		Standard Nearly Met		Standard Met		Standard Exceeded

		6th * 		N/A		N/A
		N/A
		N/A


		7th		6%		24%		32%		38%

		8th		10%		20%		32%		38%



		SBAC ICA ELA Scores (Percentage)								

		Grade Level		Standard Not Met		Standard Nearly Met		Standard Met		Standard Exceeded

		6th		23%		32%		26%		17%

		7th		34%		29%		20%		15%

		8th**		10%		23%		40%		26%



* Missing 6th grade Math data due to long-term teacher vacancy.  Test was administered recently and results are forthcoming

** Data from one class is missing











Middle School Updates 

AIPCS II SBAC - Interim Comprehensive Assessment (ICA)

		SBAC ICA Math Scores (Percentage)*								

		Grade Level		Standard Not Met		Standard Nearly Met		Standard Met		Standard Exceeded

		6th		7%		10%		35%		46%

		7th		23%		36%		23%		17%

		8th		3%		22%		24%		50%



		SBAC ICA ELA Scores (Percentage)*								

		Grade Level		Standard Not Met		Standard Nearly Met		Standard Met		Standard Exceeded

		6th*		18%		22%		38%		20%

		7th		10%		29%		43%		16%

		8th		13%		19%		37%		29%



* Partial data













Middle School Updates 

SBAC - ICA (cont.)

Added iAs Support 

Each ELA & Math class is provided additional 60 - 90 min/week  with instructional aids during regular instructions M-F.  

Two Additional After School SBAC Prep Study Halls 

Math & ELA SBAC Prep Study Halls: M-Th

Two Additional SAS SBAC Review Sessions

Math & ELA SBAC review & practice sessions: Saturday 8:00AM - 12 Noon.

















Middle School Announcements



Strength in Kindness: Kenneth Ung (Grade 6), Dayana Aguilar (Grade 7), and Samiyah George (Grade 8) were rewarded Golden State Warriors tickets for best exemplifying kindness.  7th Grade teacher Ms. Solis accompanied the students.  Special thanks to Mr. Logan Wallace (7th Grade) for supplying the tickets to the game.  


Middle School Promotion Speaker:  KTVU Channel 2 news achorwoman Claudine Wong has been confirmed as our speaker for the Middle School Promotion Ceremony.  The promotion ceremony will take place on June 14 @ 2:30, at Roosevelt Middle School.  

















Measure G1 Updates





iMac Computer Lab: On Monday, April 8, the 8th Grade Graphic Design classes held its first classes of the semester in the new iMac Computer Lab.  The lab currently holds 22 iMacs and is outfitted with the Adobe Creative Suite (Photoshop, Adobe Premiere, Illustrator, etc.)  The lab is also painted with green screen paint which can be used for green screen projects within the classroom.  Approximately 80 students take the graphic design class during regular instructional hours.  Additional iMacs will be purchased for the lab next school year.

















Measure G1 Updates (Cont.)





VPA Showcase Performances:  In May, the AIMS 6-8 VPA Department will hold its first annual showcase at the Molanga Center in Oakland, CA (350 seat capacity.)  The performance will feature musical performances from our Violin classes; a Musical Theater Performance of “Boxes;” and Art and Graphic Art Displays / and silent auctions of student work.


Performance Dates and Prices: Wednesday, May 22 @ 11:00AM & 2:00PM: (School Only).  Thursday, May 23 and Friday, May 24, ​@ 6:30PM: Open to parents, family, and general community.  Tickets are free to students and community member admittance is with donation.  











Measure G1 Updates (Cont.)





2019-2020 Grant Proposal:  Next academic school year, AIPCS I and AIPCS II is slated to receive nearly $150,000 in Measure GI grant funds.  


Allocations for grant funding include:


$60K in Music Instruments for the creation of an advanced Orchestra class for 8th grade Middle School Students

$18K in purchasing Rosetta Stone Accounts for all Middle School students for World Languages.  Each account includes 25 World Languages.  

$5K to purchase GoGuardian, an internet monitoring and suicide prevention software for student laptops

Nearly $10K in Culturally Responsive PD’s, trainings, and awareness events 

















High School

WASC HS visit was more successful!

Recruitment efforts

160 lunches / day

14 different AP tests have been given over the past two weeks

This week, 11th grade is taking the SBAC in English and Math.

This week, 10th and 12th grade is taking the CAST.

Next week, 9th and 10th grade is taking the blue benchmark. 

All grades will be taking the SRI beginning May 24th.



"The Accrediting Commission for Schools, Western Association of Schools and Colleges (ACS WASC) announces the action taken at the Spring 2019 Commission Meeting. The ACS WASC Commissioners have determined American Indian Public High School (9 - 12) meets the ACS WASC criteria for accreditation. 

This accreditation status is based on all of the information provided by the school, including the school’s probationary progress report, and

the satisfactory completion of the on-site accreditation visit.

"It is the decision of the Commission to remove Probation and restore accreditation status. The accreditation status continues through June 30, 2023."











High School

The school has had many significant changes and developments since the last WASC visit in 2017. The third change in school site leadership over the past six years occurred in 2017 when Mr. Tareyton Russ was named Head of Schools and a new administrative position, Division Head of Academics, was filled by Mr. Peter Holmquist. Self-described “thinking-partners”, the two have overseen the implementation of new programs, rolled out professional development, and hired staff to meet the needs of students.

Adding personnel has had a positive impact on the school. The school credits the full-time college advisor with an increased number of students being awarded scholarships and accepted into UCs, CSUs, and Ivy League schools. Surveys of staff and students show progress in overall school climate and overall well being of students after adding counseling groups with a social-emotional counselor. 

The expansion of the role of the Dean of Students has led to a decrease in the number of detentions and suspensions. Adding a full-time Resource Specialist and Instructional Aide has led to 80% of SPED students increasing their GPA by at least 1.00 point from last year to this.

In interviews, teachers, students, and parents report: changes over the past two years have substantially improved school climate. 

Staff, administration, and parents report: school lunch program has had a positive impact on student attitudes and preparation for the rest of the day. 

Teachers report: 1) having students rotate from class to class has increased the amount of student projects and group work, 2) makes it easier for faculty to provide a blackboard configuration in the classroom and start class on time; 3) being able to personalize the space with student work, and 4) having their own space makes it easier to have consistent classroom procedures like spots for students to turn in work. 

Students enjoy: benefits of a small school and access the traditional high school experiences like sports, clubs, and dances. 

Parents say their students are less stressed and are more well-rounded and better prepared for college because of the choices available to students now such as sports, an additional foreign language option, and more electives. 











Secondly, in order to fill the pool of potential teachers, high school staff & administrators have been:



Sending out emails from the platform (EdJoin, Indeed)

Screening applicants

Scheduling appointments for interviews

Conducting interviews

Conducting reference checks





High School

Three candidates (ELA, Social Science, Science) were offered positions and chose to take a job elsewhere.









High School

TESTING Season...

14 AP tests have been given.  Test takers ranged in number from 4 in French to 120 taking World History.

This week:

11th grade is taking the SBAC in English and Math; and 

10th and 12th grade is taking the California Science Test (CAST).



Next week:

9th and 10th grade is taking the blue ELA and Math benchmarks, and

All grades will be taking the SRI beginning May 24th.

In addition, multiple teachers are giving final projects or final exams.









High School

The Rock Climbing Club has been out and about...



















AIPHS Athletics 

Updates

Annual Title IX Athletic Participation Survey was submitted in April.  The Athletic Department is in the process of creating its own comprehensive Title IX Report which would include various statistics about the athletic program.  Among the highlights:


129 Athletes (64 Boys and 65 Girls) participated in sports this year, over 31 percent of the AIPHS student Body. 

Overall Sports GPA is 3.58

2 Championship and 5 Runner-Up Banners; 8 State Qualifying Athletes; 3 Max Prep Players of the Week (Overall)















AIPHS Athletics 

Updates

The AIPHS S.E.A. Eagles Varsity Boys Team placed 2nd in the CIF-Oakland Section Championships, while the Girls Varsity team placed third.  The S.E.A. Eagles JV Boys won 1st place  and our JV girls placed 2nd.  


Additionally, five AIMS Athletes participated in the CIF State Championships in Corvis, CA:   Freshman Josephina Martinez became the first AIMS Female and Freshman State Qualifying Athlete; Emerson Velasquez became the first American Indian Model Schools student to qualify for state in two different sports; Freshman Yufei Ma became the first AIMS Freshman male state qualifying athlete; and Sophomores Felix Tran and Alvin Peng also qualified for state.













AIPHS Athletics 

Updates

The AIPHS Volleyball Team finished team finished 7-6 overall, 2nd overall in our charter school conference, and went 4-2 against traditional Oakland Public Schools - including wins over Oakland Tech and Oakland High.  


The Boys team advanced as the #3 seed in the CIF-Oakland Section Playoffs before losing to Skyline High School.


Congrats to Coach Cassandra Choi, on being selected as the CIF Oakland Section Boys Volleyball Coach of the Year, and Eric Huang (1st Team) and Weston Cao (2nd Team) on being selected on the All League Teams. 













AIPHS Athletics 

Updates

The AIPHS Soccer team season ended with a 2-7 record overall.  Sophomore Gia Shine was recognized as the MaxPreps / United Soccer Coaches player of the week for the state of California, the third AIPHS Soccer Team Athlete to receive the reward in two years of AIPHS Sports.  Gia Shine finished 6th in the state of California for goals scored during the Spring Soccer Season (15), and the second highest goal per game average.  












AIPHS Athletics 

Updates

AIMS District Athletic Director, Maurice Williams was appointed by BACSAC to represent on the OUSD / CIF Oakland Section Policy Committee for Sports.  

The AIMS Athletic Department will be creating a Sports Handbook over the summer

Upcoming Events:

Gatorade G-Day Experience:  Tuesday, May 21 - Wednesday, May 23.  

Winter / Spring Sports Banquet: Tuesday, June 11, at 6PM.  
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VISUAL &
PERFORMING ARTS
SHOWCASE 2019

MAY 22 - 24

Malonga Center
1428 Alice St, Oakland, CA 94612

Performing Art May 22 | WED

6th-8ih Grade String Orchestra 10:00 am & 1:30p

Instructed by Ms. Hammer For AIMS Community

6th-8th Grade Musical Theater

Instructed by Ms. Black May 23 ‘ THU
6:30pm - For AIMS Families

Visual Art May 24 | FRI

6:30pm - For AIMS Families

81h Grade Graphic Design
Instructed by Ms. Chu

Donation will be accepted.
Silent art auction & light refreshments will be served.

WWW.AIMSCHOOLS.ORG
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