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*Reporting as of March 1, 2019

AIPCS AIPCS Il @ AIPHS

Aug 158 750 410
Sept 162 788 416
Oct 161 798 412
160 801 410

Dec 160 798 411
an 160 197 411
Feb 159 798 403
159 794 399




AIPCS ADA & ADA %

ADA ADA %
Aug 150.60 95.31
Sept 159.28 97.85
Oct 158.42 98.40
Nov 154.61 97.61
Dec 154.70 96.69
Jan 157.50 97.83
Feb 156.83 97.65
Mar* 154.29 97.04

*Reporting period February 4, 2019 to March 1, 2019




AIPCS II ADA & ADA %

ADA ADA %
Aug 737.38 98.37
Sept 765.72 97.58
Oct 775.58 97.84
Nov 784.78 98.07
Dec 773.60 96.94
Jan 769.50 96.55
Feb 174.22 97.14
Mar* 765.24 96.36

*Reporting period February 4, 2019 to March 1, 2019




AIPHS ADA & ADA %

ADA ADA %
Aug 394.5 96.21
Sept 393.22 93.90
Oct 388.16 94.36
Nov 390.53 94.91
Dec 384.30 93.51
Jan 391.40 95.23
Feb 386.44 95.20
Mar* 380.76 95.29

*Reporting period February 4, 2019 to March 1, 2019




K-1 Satellite Updates: Events

W———

3/15-- CRT and the Brain
3/22-- Mandarin Performances

3/23-- Community Saturday School



K-1 Satellite

February Priority Report

February Updates

1. Celebration: African-American read-in, Lunar New
Year Celebration, Spirit Days.

2. College Readiness: each teacher has done the K2C
college objective project.

3. Conferences: teachers have finished mid-year
conferences..

4. Behavioral Therapy: MOU with La Clinica signed
and we are moving forward with AIMS sfudents as
clients.




K-1 Satellite: Upcommg Pr10r1t1es

March Priorities

mm—

. End of the [Year Requirements: teachers will
finalize retention lists.

. New Families: beginning to intentionally build
community.

. Data Binders: teachers beginning to develop
Learning Profiles.

. UDL & CRP Goals: coaching surrounding
accessible classrooms.

. LCAP Planning: collaborating with fellow heads.
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2-5 Updates

Khan Academy 200%




2-5 Updates
INTERIMS




AIMS FIRST GRADUATING CLASS - Citizenship

Class
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2-5 Updates

Int?rvention aides have been moved to

e lowest performing classes. There
are 2 intervention aides in each of the
low performing classes.




CA Stand For All Charter
School Rally

e On Wednesday, March 13, approximately 100
middle school students, parents, and teachers
joined AIPHS and attended the CA Stand for All
Charter School Rally, in Sacramento. Specially
designed “We Are Oakland Too"” T-Shirts to honor of
the special occasion.

e Middle School Students also toured the State
Capitol building, met CA State Senator Nancy
Skinner (D-Oakland), and viewed the Senate and
Assembly Chambers from the visitor's gallery.




Middle School Kindness
Challenge

e As a precursor our PBIS program, AIMS 6-8 will
partake in the Middle School Kindness Challenge
e Kindness is about more than being nice to
someone else. In fact, kindness is a learned skill
that needs to be taught and reqularly practiced.
The Middle School Kindness Challenge provides
access to research-based curriculum and
resources, free of charge, to those who want to
incorporate kindness into the school day and make
kindness a practical, commonplace skill

Middle School Kfndness Challenge
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The Office of Charter Schools

HS visitwas successful!

Recruitment events & tours

EvaIuaLions completed

2 staff
training

ttended Swipeclock

16 students attended a
Financial Literacy event

160 lunches / day

220 students 9th+10th took the
PSAT

Blogs, tweets, instagram posts
have been aimed at the
anti-charter bills.

High School

As mentioned in the WASC visit report
last month, there remain issues with the
AIPHS landlord/authorizer, especially
around space.

The main questions areas from the
visitation group were in “rigor,”
“culture,” and “AP for all.”

This group identified that AIPHS
strengths were in the consistent AIMS
model, relationships between teachers

and students, and high expectations.




High School

Secondly, in order to fill the pool of potential
teachers, administrators have been attending
recruitment fairs at:

e CSU East Bay (Hayward)
e Holy Names (Oakland) and
e (CSU Sacramento

Each of these events have produced one to three real
candidates for the high school. On that basis, we feel
the hours away from school are worth the time
investment.




Swipeclock training to help keep
track of employees and their
sick and vacation time took
place. Two High School staff
were trained.

We continue to serve lunch daily
to around 160 students. Since the
last Board meeting we have served
around 640 lunches!

PSAT was offered to 9th and 10th
graders on April 10 and 11. About
220 students took this college
preparatory exam on those days.

High School

Certificated Evaluations

Much of February and March was
dedicated to going over lesson
plans, spending longer periods of
time observing in classrooms, and
post observation meetings.

Financial Literacy for young women
was an event at the YMCA in
Berkeley. Several of our students
attended.




High School
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https://aiphsacademics.blogspot.com/

AIMS Middle School
Athletics Updates

e As of this posting, both AIMS 6/7th Grade Girls
and the 8th Grade Girls have advanced to the
Oakland Parks and Recreation League
Championships, on Saturday, March 16, 2019.

e The 8th Grade Boys A-Level Basketball team
will face the Alameda College Academy in a
Saturday playoff matchup. With a win, the A
Team will compete against a team winner from
an earlier match-up in the League
Championships, later that day.




AIMS Athletics
Updates

e The AIPHS Volleyball Season is officially
underway. Coached by second year Coach
Cassandra Choi, her boys volleyball team went
undefeated in pre-season scrimmages against
Oakland Charter, El Cerrito, Alameda, and
Oakland Technical High Schools.

e The AIPHS S.E.A. Eagles Swim Season has
officially begun and it's next meet will take
place on April 11




