
AIMS K-12 College Prep Charter District

AIMS Board Meeting

Date and Time

Tuesday September 16, 2025 at 4:30 PM PDT

Location

171 12th Street, Oakland, CA 94607

Members of the Board will be Joining from the listed addresses below:

President Jaime Colly: 4121 Laguna Avenue, Oakland, CA 94602

Vice President Kimi Kean: 4153 Fruitvale Ave, Oakland, CA 94602

Members of the public, staff, and faculty may join virtually at:

Join Zoom Meeting
https://us02web.zoom.us/j/6614266860?pwd=czIxWTUwZlZ5Zm41QkhsVXFMTDI3dz09
Meeting ID: 661 426 6860
Passcode: Pu2kiv
---
One tap mobile
+12532050468,,6614266860#,,,,*071330# US
+12532158782,,6614266860#,,,,*071330# US (Tacoma)
---

Meeting ID: 661 426 6860
Passcode: 071330
Find your local number: https://us02web.zoom.us/u/kb9RJj161W
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AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment i
n, its programs or activities. Ahsjanae Hutchings has been designated to receive requests for disability-related m
odifications or accommodations in order to enable individuals with disabilities to participate in open and public m
eetings at AIMS. Please notify Ahsjanae Hutchings at (510) 504-6898 at least 24 hours in advance of any disabil
ity accommodations being needed in order to participate in the meeting.

Click To Submit Public Comment

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Ahsjanae Hutchings has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Ahsjanae Hutchings at (510) 504-6898 at least 24 hours in advance of any
disability accommodations being needed in order to participate in the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

Opening Items

A. Call the Meeting to Order Jaime Colly

B. Record Attendance and Guests Vote Ahsjanae Hutchings 1 m

C. Adoption of Agenda Vote Jaime Colly 1 m

D. Public Comment on Agenda Items 4 m

Public comment on agenda items is set aside for members of the public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond to or take action in response to public comment, except that the
Board may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and the total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

E. Public Comment on Non-Agenda Items 4 m

Public comment on non-agenda items is set aside for members of the public to
address the items not on the Board’s agenda. The Board of Directors will not respond
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Purpose Presenter Time

to or take action in response to public comment, except that the Board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and the total time allotted for all public comment will not exceed thirty
(30) minutes (10 minutes per section).

II. Approve Board Meeting Minutes 4:40 PM

A. AIMS Board Meeting: Minute Approvals
8/26/2025

Approve
Minutes

Jaime Colly 1 m

III. Information 4:41 PM

A. President's Report FYI Jaime Colly 5 m

B. Board Report FYI Megan Sweet 5 m

C. Executive Director Memo FYI Marco Menendez 10 m

D. MOU Update Discuss Marco Menendez 10 m

IV. Action Items 5:11 PM

A. Budget Revisions Vote Marco Menendez 15 m

B. Org Chart Adjustments Vote Marco Menendez 15 m

C. Job Descriptions Vote Tiffany Tung 10 m

D. Revised Bylaws Vote Kimi Kean 12 m

V. Consent Calendar 6:03 PM

A. Title III MOU Vote Adria Banihashemi 5 m

B. ASES Plan and Budget Vote Mr.Nathan 5 m

C. Insurance Coverage Executive Summary Vote Tiffany Tung 5 m

D. Inclusive NeuroPsych Services Vote Deborah Woods 5 m

E. Board On Track Renewal Vote Ahsjanae Hutchings 5 m

F. AIMS Bank Account Signatories Vote Christina Jordan 5 m
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Purpose Presenter Time

VI. Non-Action Items 6:33 PM

A. Governance Work Plan Discuss Kimi Kean 20 m

• Executive Director evaluation - propose process and timeline for evaluation
• Board self-evaluation and goal setting -
• Board training updates - Brown Act training required, finance training requested
• Committee membership - re-establishment of committees and membership for

the 25-26 school year

VII. Closed Session 6:53 PM

A. Public Comment on Closed Session items Discuss Jaime Colly 10 m

Public comment on closed session items is set aside for members of the public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond to or take action in response to public comment, except that the Board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

B. Recess to Closed Session Discuss Jaime Colly 5 m

Pursuant to the Brown Act (Government Code Section 54957.6), the following items
will be discussed in closed session:

1. Conference with Legal Counsel- Anticipated Litigation (Gov. Code Section
54956.9)
Significant exposure to litigation pursuant to paragraph (2) or (3) of
subdivision (d) of Section 54956.9: 2 Matters

2. Public Employment
Gov. Code section 54957 - Title: Interim Executive Director

VIII. Closing Items 7:08 PM

A. Adjourn Meeting FYI Jaime Colly

B. NOTICES FYI Ahsjanae Hutchings
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Purpose Presenter Time

The next regular meeting of the Board of Directors is scheduled to be held on
Tuesday October 14th, 2025, at 4:30 pm. AIMS does not discriminate on the
basis of disability in the admission or access to, or treatment or employment in,
its programs or activities. Ahsjanae Hutchings has been designated to receive
requests for disability-related modifications or accommodations in order to
enable individuals with disabilities to participate in open and public meetings at
AIMS. Please notify Marisol Magana at (510) 504-6898 at least 24 hours in
advance of any disability accommodations being needed in order to participate
in the meeting.

I, Ahsjanae Hutchings, hereby certify that I posted this agenda on the AIMS
website at www.aimsk12.org, on or before September 13th, 2025 before 4:30
PM.
Certification of Posting
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Coversheet

AIMS Board Meeting: Minute Approvals 8/26/2025

Section: II. Approve Board Meeting Minutes
Item: A. AIMS Board Meeting: Minute Approvals 8/26/2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for AIMS Board Meeting on August 26, 2025

1 of 1Powered by BoardOnTrack 6 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



AIMS K-12 College Prep Charter District

Minutes

AIMS Board Meeting

Date and Time
Tuesday August 26, 2025 at 6:45 PM

Location
171 12th Street, Oakland, CA 94607

Members of the public, staff, and faculty may join virtually at:

Join Zoom Meeting
https://us02web.zoom.us/j/6614266860?pwd=czIxWTUwZlZ5Zm41QkhsVXFMTDI3dz09
Meeting ID: 661 426 6860
Passcode: Pu2kiv
---
One tap mobile
+12532050468,,6614266860#,,,,*071330# US
+12532158782,,6614266860#,,,,*071330# US (Tacoma)
---

Meeting ID: 661 426 6860
Passcode: 071330
Find your local number: https://us02web.zoom.us/u/kb9RJj161W
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AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Ahsjanae Hutchings has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Ahsjanae
Hutchings at (510) 504-6898 at least 24 hours in advance of any disability accommodations
being needed in order to participate in the meeting.

Click To Submit Public Comment

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Ahsjanae Hutchings has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Ahsjanae
Hutchings at (510) 504-6898 at least 24 hours in advance of any disability accommodations
being needed in order to participate in the meeting.

Directors Present
J. Colly, J. Hinton, K. Kean, M. Sweet, S. Leung

Directors Absent
C. Edington

Guests Present
A. Hutchings, M. Menendez

I. Opening Items

J. Colly called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Aug 26, 2025 at 6:54 PM.

K. Kean made a motion to Adopt the agenda with amendments: Move Item 5b to Item 3A
for a vote, as it was brought to the board's attention after the agenda was posted and
requires urgent approval from our authorizer. Additionally, shift Items AA and BB from the
consent calendar to action items.
J. Colly seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Agenda ItemsD.
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II. Approve Board Meeting Minutes

J. Colly made a motion to approve the minutes from AIMS Board Meeting on 06-24-25.
K. Kean seconded the motion.
The board VOTED to approve the motion.

J. Colly made a motion to approve the minutes from AIMS Board Meeting on 07-10-25.
K. Kean seconded the motion.
The board VOTED to approve the motion.

J. Colly made a motion to approve the minutes from AIMS Special Board Meeting on 07-
23-25.
K. Kean seconded the motion.
The board VOTED to approve the motion.

III. Information (Non-Action) Items

No reports

Kimi Kean extends heartfelt acknowledgments to the entire AIMS team for their
remarkable hard work and dedication throughout this transitional period. She outlined four
key priorities for the board in the upcoming year: conducting self-assessments,
establishing clear goals, evaluating the executive director, and initiating the search for a
permanent executive director.

Interim Executive Director Marco Menendez delivered a detailed report on the school's
progress in meeting compliance requirements as stipulated in the Memorandum of
Understanding (MOU) with the County Office of Education. He praised co-executive
directors Jimmy Brown and Julia Lee for their exceptional contributions in ensuring
adherence to compliance standards and maintaining operational efficiency.

A new tracking system was introduced to oversee deliverables and deadlines, with all
July requirements successfully fulfilled and most August targets on track for completion.

Public Comment on Non-Agenda ItemsE.

AIMS Board Meeting: Minute Approvals 6/24/2025A.

AIMS Board Meeting Minutes: 7/10/25B.

7/23/25C.

President's ReportA.

Board ReportB.

Executive Director MemoC.
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Furthermore, Marco highlighted the creation of the strategic AIMS Way Plan, which is
designed to align with the MOU, Local Control Accountability Plan (LCAP), and the
school's internal objectives. The plan emphasizes rebuilding trust, restoring relationships,
and fostering collaboration to achieve collective efficacy within the school community.

Marco also underscored the importance of implementing robust safety standards and
behavioral expectations for students while commending staff for their teamwork in
cultivating a positive school culture. The report prompted discussions between Marco and
The Board regarding the necessity of a structured reporting system to track the 37
metrics outlined in the MOU. To address this, a data dashboard is currently under
development to monitor progress across various goal areas. Concerns were raised about
lower-than-expected enrollment numbers across all schools, particularly at the middle
school level, though high school enrollment figures are projected to improve.

Additionally, The Board addressed challenges noted in Marco's report, including delays in
onboarding new staff and reliance on substitute teachers. They stressed the need to
prioritize placing credentialed educators in classrooms to ensure the delivery of high-
quality instruction.

Director Megan Sweet requested an Enrollment update for September to be
included in the next report for September's board meeting.

IV. Consent Calendar

J. Colly made a motion to Approve the full consent calendar, except for items I and M,
which are tabled, and items AA and BB, which are moved to action items instead of
remaining on the consent calendar.
J. Hinton seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Leung Aye

J. Colly Aye

J. Hinton Aye

M. Sweet Abstain

C. Edington Absent

K. Kean Aye

Website RebuildA.

ContractsB.

AIMS Staff Handbook 2025-2026C.

Job DescriptionsD.

E.
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K. Kean made a motion to Table the item until the next Board meeting.
J. Colly seconded the motion.
The board VOTED to approve the motion.

K. Kean made a motion to Table the item.
J. Colly seconded the motion.
The board VOTED to approve the motion.

WestED Contract

Destiny Art CenterF.

Tool Box ProjectG.

Removal/Disposal of Surplus/Obsolete/Unusable PropertyH.

Board On Track RenewalI.

CA Dashboard MOUJ.

GO MathK.

UniformsL.

ElevateM.

BACSACN.

Cengage ELDO.

NuGermP.

Playground ConstructionQ.

Rush order TeesR.

Ascend Rehab ServicesS.

Empowered Psychological ServicesT.

AB LMFT Supervisor Contract 2025-26U.

Every Special Child MOUV.

Seneca Master ContractW.

X.
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J. Colly made a motion to Approve.
S. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Kean Aye

C. Edington Absent

S. Leung Aye

J. Colly Aye

M. Sweet Aye

J. Hinton Aye

J. Colly made a motion to Approve the item with the following Caveats: 1. Move the
Board of Directors budget line item to the appropriate department, specifically the
Executive Director's budget. 2. Request the Executive Director to present scenarios
reflecting $2 million in budget reductions for this year.
K. Kean seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hinton Abstain

M. Sweet Abstain

S. Leung Aye

J. Colly Aye

C. Edington Absent

K. Kean Aye

V. Action Items

J. Colly made a motion to Approve.
K. Kean seconded the motion.
Megan Sweet noted that she will approve the item after the required budget cuts are
implemented.
The motion did not carry.

Roll Call

S. Leung No

ATX Learning

ELOP Plan and BudgetY.

AIMS Salary ScheduleZ.

Unaudited ActualsAA.

Budget RevisionsAB.

Organization Chart Revision ProposalsA.
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Roll Call

J. Hinton No

J. Colly Aye

K. Kean Aye

M. Sweet No

C. Edington Absent

K. Kean made a motion to Approve the extension of member terms for the following
board members for staggered years to ensure smooth transitions: Jumoke Hinton, Chris
Edington, Steven Leung.
The board VOTED to approve the motion.
K. Kean made a motion to Approve the rescindment of Director Megan Sweet's
resignation from the board.
J. Colly seconded the motion.
The board VOTED to approve the motion.

Tom Nichols from CSMC presented an overview of their services to AIMS, focusing on
offerings available under the current contract. His presentation covered key aspects such
as the contract status, student data support, and a proposed bridge contract. Nichols
emphasized areas where AIMS could benefit from enhanced services, including regular
client partner standing calls and in-person board meeting support. During the discussion,
the board highlighted the importance of conducting a more detailed analysis of CSMC's
services compared to AIMS' internal capabilities, especially in light of potential budget
constraints. It was decided to revisit the topic during the upcoming finance committee
meeting to facilitate informed decision-making regarding outsourcing versus in-house
service management.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:29 PM.

Respectfully Submitted,
J. Colly

Board Member Terms UpdateB.

CSMC PresentationC.

Adjourn MeetingA.

NOTICESB.
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Coversheet

Executive Director Memo

Section: III. Information
Item: C. Executive Director Memo
Purpose: FYI
Submitted by:
Related Material: Executive Director Memo for Board Meeting - 9-16-2025.pdf

1 of 1Powered by BoardOnTrack 14 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



Executive Director Memo for Board Meeting - 9-16-2025 

 

Dear Board Colleagues, 

 

It has been just three weeks since our last meeting, and yet we have seen substantial 

progress in several areas thanks to the hard work and dedication of our students, 

parents, staff, and leadership. Below you will find highlights from across the 

organization. As always, I encourage you to read this memo closely and bring questions, 

thoughts, or feedback to our meeting so we can maximize discussion. 

 

MOU & LCAP Compliance 

 

In this short window since the last report, there were relatively few new submissions 

required. This gave us the opportunity to update and strengthen previous submissions 

by working collaboratively with both ACOE and OUSD. We continue to make progress 

toward meeting the goals of the MOU and remain in good standing with both 

authorizers. 

 

Safety & Emergency Preparedness 

 

Both campuses successfully conducted their first fire drills of the year, which provided 

important baseline data on our current processes. Following each drill, the Safety Teams 

conducted debrief sessions to identify gaps and opportunities for improvement. We 

expect subsequent drills to run even more smoothly as systems are refined. 

 

Teaching & Learning 

 
●​ Both campuses successfully passed their Williams Act inspections, which 

reviewed curriculum access and instructional materials.​
 

●​ Our consultant, Wesley Jacques of Community Roots Consulting, facilitated a 

planning process in which each team developed annual plans and action items for 

their first cycle of inquiry. These plans map directly to the AIMS Way Plan, the 

LCAP, and the MOU, ensuring alignment across all accountability systems.​
 

Business & Finance 

 
●​ The FY 2025–26 budget has been revised and is now fully balanced, a topic I will 

cover in greater detail during the budget presentation in the Action Items section 

of the agenda. 

 

●​ We are also slated to receive new state grants that will provide additional funds 

for curriculum development, professional learning, and credentialing 

support—areas directly aligned with our strategic priorities. 
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Enrollment 

 

We discovered that our original projection of 1,300 students was outdated; based on last 

year’s actual enrollment of 1,203, our true target should have been set at 1,200. With 

that adjustment, our current enrollment of 1,166 students puts us much closer to 

target than previously believed. The table below shows a breakdown by schools and 

grade levels. 

 

 

 

In addition, with the new appointment of Julia Li as Director of Enrollment, we are now 

collecting demographic data to provide a clearer picture of our student body; this data 

will be ready next week. 

 

Staffing 

 

Staffing continues to be a challenge, though progress is being made: 

 

●​ Hiring Process Improvements: Our HR department has been conducting 

meetings with hiring managers to look for ways to streamline certain steps to 

increase efficiency and expedite filling vacancies.​
 

●​ Credential Support Expansion: We now have additional mentors and 

coaches in place, serving more teachers through both internship and induction 

programs.​
 

●​ While we still have vacancies to fill, these changes give us confidence we will meet 

MOU credentialing requirements by the end of the year.​
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Closing 

 

While we are only a few weeks into the year, the progress we have made together is 

clear. From strengthening compliance to improving safety drills, from clarifying 

enrollment targets to balancing the budget, the collaborative work of our staff and 

leaders is driving momentum. The optimism and commitment I see across both 

campuses give me confidence that we are on the right path. 

 

Thank you for your continued support and guidance as we build a culture of 

collaboration and collective efficacy. I look forward to discussing these updates with you 

in greater detail at our meeting. 

 

With gratitude,​
 

Marco Menéndez​
Interim Executive Director 
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Coversheet

MOU Update

Section: III. Information
Item: D. MOU Update
Purpose: Discuss
Submitted by:
Related Material: ACOE-AIMS MOU Metrics Tracking.xlsx - Google Sheets.pdf

1 of 1Powered by BoardOnTrack 18 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



ACOE-AIMS MOU Metrics Tracking.xlsx

Due Date Schedule Category Deliverable Description Staff Lead Status Due Rule Cadence Source/Notes Assessment Indications

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

2025-07-01 C
Pre-Opening:
Academic Program

Daily Bell Schedule
Class period schedule with
arrival/dismissal times.

Co-Executive
Directors

July 1 Pre-opening Sched C

2025-07-01 C
Pre-Opening:
Compliance

SELPA Documentation
Verification of membership in a
SELPA.

Co-Executive
Directors

July 1 Pre-opening Sched C

2025-07-01 A Closure Procedures Closure Plan
Plan for school closure, consistent
with charter provisions.

Co-Executive
Directors

Effective date of
Charter & annual
update by Aug 1

Annual
Sched A:
Closure
procedures

2025-07-01 A Closure Procedures
Point of Contact for
Closure Activities

Provide name and contact details
for primary closure contact.

Co-Executive
Directors

Effective date of
Charter & annual
update by Aug 1

Annual
Sched A:
Closure POC

2025-07-01 B Website Posting Board Meeting Schedule

Post dates/times/locations for all
regular meetings (incl. standing
committees; identify organizational
meeting).

Co-Executive
Directors

At start of fiscal
year; update
within 10
business days of
any change

Annual Sched B

2025-07-01 B Website Posting Board Roster
Post names, emails, terms, officers,
committee assignments.

Co-Executive
Directors

Effective date;
update within 10
business days of
changes

As needed Sched B

2025-07-01 B Website Posting
Student
Admission/Enrollment
Procedures

Post description of
application/lottery/exit notification
processes.

Co-Executive
Directors

Effective date;
update within 10
business days of
changes

As needed Sched B

2025-07-01 C
Pre-Opening:
Academic Program

Academic Calendar
Academic year calendar showing
holidays, recess, staff development
days.

Co-Executive
Directors

July 1 Pre-opening Sched C

2025-07-01 C
Pre-Opening:
Admin

Identification of Closure
POC

Name/contact for closure activities
(pre-opening requirement).

Co-Executive
Directors

July 1 Pre-opening Sched C

2025-07-01 C
Pre-Opening:
Admin

Procedures to be Used in
Event of School Closure

Plan for school closure (pre-opening
requirement).

Co-Executive
Directors

July 1 Pre-opening Sched C

2025-08-01 A Governance/Docs
Annual Update of
Schedule A Documents

Provide up-to-date versions of all
Schedule A documents.

Co-Executive
Directors

By August 1 each
year of the Term

Annual Section 5.2

2025-08-01 C
Pre-Opening:
Admin

Proof of Insurance
Certificates evidencing insurance
with ACOE as additional insured.

Co-Executive
Directors

August 1 Pre-opening Sched C

2025-08-25 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Co-Executive
Directors

Last Monday of
the month

Monthly Sched D

2025-08-25 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Co-Executive
Directors

Last Monday of
the month

Monthly Sched D

2025-08-25 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Co-Executive
Directors

Last Monday of
the month

Monthly Sched D

2025-08-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of HR
Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2025-09-15 D
Data: Special
Education

Students with Disabilities
Enrollment

Enrollment counts incl.
exiting/matriculation; new recruits;
internally identified; demographics;
disability code.

Director of
Enrollment

Sept 15 and June
30

Bi-Annual Sched D
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ACOE-AIMS MOU Metrics Tracking.xlsx

Due Date Schedule Category Deliverable Description Staff Lead Status Due Rule Cadence Source/Notes Assessment Indications

2025-09-29 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-09-29 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-09-29 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of SPED
Last Monday of
the month

Monthly Sched D

2025-09-30 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2025-09-30 D School Safety School Safety Monitoring

Traffic survey completion; parent
participation rate; survey results;
monitoring logs; unannounced visit
reports; drills/evacuation logs.

Director of
Operations

Quarterly Quarterly Sched D

2025-10-27 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-10-27 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-10-27 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-10-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2025-11-24 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-11-24 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-11-24 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-11-30 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2025-12-08 A Financial Reporting First Interim Report
Report on first period revenues and
expenditures; ACOE template (incl.
special ed).

Executive Director
1 week before
December 15 CDE
deadline

Annual
Sched A: First
Interim

2025-12-29 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-12-29 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-12-29 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2025-12-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)
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ACOE-AIMS MOU Metrics Tracking.xlsx

Due Date Schedule Category Deliverable Description Staff Lead Status Due Rule Cadence Source/Notes Assessment Indications

2025-12-31 D School Safety School Safety Monitoring

Traffic survey completion; parent
participation rate; survey results;
monitoring logs; unannounced visit
reports; drills/evacuation logs.

Director of
Operations

Quarterly Quarterly Sched D

2026-01-26 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-01-26 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-01-26 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-01-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-02-23 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-02-23 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-02-23 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-02-28 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-03-08 A Financial Reporting Second Interim Report
Report on second period revenues
and expenditures; ACOE template
(incl. special ed).

Executive Director
1 week before
March 15 CDE
deadline

Annual
Sched A:
Second
Interim

2026-03-30 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-03-30 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-03-30 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-03-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-03-31 D School Safety School Safety Monitoring

Traffic survey completion; parent
participation rate; survey results;
monitoring logs; unannounced visit
reports; drills/evacuation logs.

Director of
Operations

Quarterly Quarterly Sched D

2026-04-01 A Audit
Independent Auditor
Selection

Notify ACOE of auditor selected for
annual audit.

Executive Director April 1 Annual
Sched A:
Auditor
selection

2026-04-27 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-04-27 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D
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ACOE-AIMS MOU Metrics Tracking.xlsx

Due Date Schedule Category Deliverable Description Staff Lead Status Due Rule Cadence Source/Notes Assessment Indications

2026-04-27 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-04-30 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-05-25 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-05-25 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-05-25 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-05-31 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-06-29 D Data: Retention Retention Monitoring
Students at risk of retention by
grade & demographics.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-06-29 D
Data: Special
Education

Special Education
Identification

SPED transfers in/out with disability
code; referral & assessment dates.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-06-29 D
Data:
Transfers/Exits

Transfer/Exit Data
Counts & demographics of
transfers/exits; include redacted exit
interviews.

Director of
Enrollment

Last Monday of
the month

Monthly Sched D

2026-06-30 D
Data: Special
Education

Students with Disabilities
Enrollment

Enrollment counts incl.
exiting/matriculation; new recruits;
internally identified; demographics;
disability code.

Director of SPED
Sept 15 and June
30

Bi-Annual Sched D

2026-06-30 D School Safety School Safety Monitoring

Traffic survey completion; parent
participation rate; survey results;
monitoring logs; unannounced visit
reports; drills/evacuation logs.

Director of
Operations

Quarterly Quarterly Sched D

2026-06-30 D Complaints
Monthly Complaints
Summary

Number of complaints filed with
AIMS (monthly).

Director of
Compliance

Last day of month
(internal
summary)

Monthly
Sched D
(Monthly)

2026-12-15 A Audit
Annual Independent
Audit

Submit annual independent
financial audit.

Executive Director
December 15 for
prior fiscal year

Annual
Sched A:
Annual Audit
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Coversheet

Budget Revisions

Section: IV. Action Items
Item: A. Budget Revisions
Purpose: Vote
Submitted by:
Related Material: AIMS K12 - FY25.26 Budget Revision - 9-10-2025.pdf
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AIMS K-12
FY25-26

AIPCS I AIPCS II AIPHS CMO 25-26 TOTAL 24-25 RESULTS (From UA's) 24-25 RESULTS (FROM GL) CMO 24-25

$ 3,323,912 $ 12,289,668 $ 7,491,346 $ 23,104,926 $ 24,367,108 $ 24,468,640 $ -   

$ 2,752,047 $ 8,992,010 $ 5,454,667 $ 5,865,168 $ 23,063,892 $ 24,106,540 $ 24,106,540 $6,019,716

$ 571,865 $ 3,297,658 $ 2,036,680 $ 41,034 $ 260,568 $ 362,100

AIPCS I AIPCS II

ASES REVENUE

ASES Budgeted Expenses

$ (2,654) $ -   

HS SPORTS

ENROLLMENT
ADA GOALS
REVENUES

EXPENSES

161 611 394 1,166 1,203

155.8 591.4 381.4 1,128.7 1123

2,217,931 8,592,559 5,991,094 $ 16,801,584 $ 16,513,873 $ 16,513,873

229,773 811,457 378,400 $ 1,419,629 $ 1,731,675 $ 1,731,675

748,708 2,711,601 1,121,853 $ 4,582,162 $ 4,647,534 $ 4,647,534

127,500 174,051  - $ 301,551 $ 1,474,026 $ 1,575,558

$ 725,291 $ 2,621,137 $ 1,720,422 $ 255,566 $ 5,322,417 $ 5,242,032 $ 6,047,930 $805,898

$ 213,904 $ 1,966,474 $ 670,919 $ 2,913,519 $ 5,764,816 $ 2,309,399 $ 4,766,137 $2,456,738

$ 290,575 $ 1,296,633 $ 762,372 $ 1,402,373 $ 3,751,954 $ 2,425,601 $ 3,656,470 $1,230,869

$ 639,227 $ 845,831 $ 747,843 $ 52,550 $ 2,285,451 $ 2,377,309 $ 2,626,371 $249,062

$ 706,504 $ 2,085,389 $ 1,376,566 $ 1,241,160 $ 5,409,620 $ 4,977,866 $ 6,255,015 $1,277,149

$ -    $ -    $ -    $ -    $ -    $ 6,019,716

$ 55,267 $ 55,267 $ 55,267 $ -    $ 165,800 $ 352,661 $ 352,661

$ 121,278 $ 121,278 $ 121,278 $ -    $ 363,834 $ 401,956 $ 401,956

$ 200,163 $ 200,163

$ 202,817 $ 200,163

 Staffing added to AIPHS Staffing 

HS Sports materials BUDGETED $ 76,160
Materials in Sports budget provided to Cjordan $ 42,910

 State 
 Federal 

 Local 

1000 Certificated Salaries
2000 Classified Salaries
3000 Benefits
4000 Books and Supplies
5000 Services and Other Operating Expenses
5XXX CMO Costs Spread
6000 Capital Outlay
7000 Other Outgoing

As a % of expenses 20.78% 36.67% 37.34% 0.18%

 Other State

Total Revenue

Total Expenses

Excess Revenue/(LOSS)
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AIMS K-12 Summary of Expenses

FY25-26

AIPCS I AIPCS II AIPHS CMO TOTAL

Certificated Salaries

$ 5,322,417

Classified Salaries

$ 5,764,816

Employee Benefits

$ 3,751,954

Total Personnel Expenses $ 14,839,187

1100 Teachers'  Salaries $ 583,049 $ 2,231,061 $ 1,329,969 $ -    $ 4,144,078

1105 Teachers'  Bonuses $ 30,934 $ 57,690 $ -    $ -    $ 88,624

1120 Substitute Expense $ -    $ -    $ -    $ -    $ -   

1200 Certificated Pupil Support Salaries $ 37,719 $ 107,068 $ 120,874 $ 100,678 $ 366,339

1300 Certificated Supervisor and Administrator Salaries $ 73,590 $ 225,319 $ 269,579 $ 154,888 $ 963,933

1305 Certificated Supervisor and Administrator Bonuses $ -    $ -    $ -    $ -    $ -   

1900 Other Certificated Salaries $ -    $ -    $ -    $ -    $ -   

1910 Other Certificated Overtime $ -    $ -    $ -    $ -    $ -   

1000 Subtotal $ 725,291 $ 2,621,137 $ 1,720,422 $ 255,566

2100 Instructional Aide Salaries $ 147,948 $ 1,692,426 $ 220,940 $ -    $ 2,061,314

2110 Instructional Aide Bonuses $ 3,000 $ 12,147 $ -    $ -    $ 15,147

2200 Classified Support Salaries $ 19,594 $ 60,365 $ 303,297 $ -    $ 383,256

2210 Classified Support Overtime $ -    $ -    $ -    $ -    $ -   

2300 Classified Supervisor and Administrator Salaries $ -    $ -    $ -    $ 1,673,670 $ 1,673,670

2400 Clerical, Technical, and Office Staff Salaries $ 43,363 $ 201,536 $ 146,682 $ 1,239,849 $ 1,631,429

2410 Clerical, Technical, and Office Staff Overtime $ -    $ -    $ -    $ -    $ -   

2900 Other Classified Salaries $ -    $ -    $ -    $ -    $ -   

2910 Other Classified Overtime $ -    $ -    $ -    $ -    $ -   

2000 Subtotal $ 213,904 $ 1,966,474 $ 670,919 $ 2,913,519

3101 State Teachers' Retirement System, certificated positions $ -    $ -   

3202 $ 81,361 $ 481,034 $ 300,368 $ 927,816 $ 1,790,579

3313 OASDI $ 58,230 $ 284,432 $ 150,619 $ 171,735 $ 665,016

3323 Medicare $ 13,618 $ 66,520 $ 35,225 $ 40,164 $ 155,528

3403 Health & Welfare Benefits $ 114,356 $ 352,250 $ 216,641 $ 194,796 $ 878,043

3503 State Unemployment Insurance $ 13,618 $ 66,520 $ 35,225 $ 40,164 $ 155,528

3603 Worker Compensation Insurance $ 9,392 $ 45,876 $ 24,293 $ 27,699 $ 107,261

3703 Other Post Employement Benefits $ -    $ -    $ -    $ -    $ -   

3903 Other Benefits $ -    $ -    $ -    $ -    $ -   

3000 Subtotal $ 290,575 $ 1,296,633 $ 762,372 $ 1,402,373

$ 1,229,771 $ 5,884,244 $ 3,153,713 $ 4,571,458

Public Employees' Retirement System, classified positions
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Books and Supplies

$ 639,227 $ 845,831 $ 747,843 $ 52,550 $ 2,285,451

4100 Approved Textbooks and Core Curricula Materials $ -    $ 500 $ 500

4200 Books and Other Reference Materials $ 14,866 $ 45,872 $ 20,000 $ -    $ 80,738

4300 Materials and Supplies $ 28,800 $ 13,795 $ 14,149 $ 30,250 $ 86,994

4315 Classroom Materials and Supplies $ 62,324 $ 99,610 $ 247,659 $ -    $ 409,593

4316 Student/Pupil Testing $ -    $ 33,479 $ 9,670 $ -    $ 43,149

4317 Student Incentives $ -    $ -    $ -   

4318 Afterschool Materials and Supplies $ 254,460 $ -    $ 254,460

4342 Materials for School Sponsored Athletics $ -    $ 8,000 $ 76,160 $ -    $ 84,160

4381 Materials for Plant Maintenance $ 1,190 $ 3,570 $ 2,240 $ -    $ 7,000

4400 Noncapitalized Equipment $ 15,765 $ 3 $ 89,305 $ 6,200 $ 111,273

4410 Software & Software Licensing $ 152,837 $ 274,815 $ 138,088 $ 13,400 $ 579,140

4430 General Student Equipment - $ -    $ -    $ -   

4700 Food and Food Supplies (NSLP Food program) $ 108,985 $ 366,687 $ 150,572 $ -    $ 626,244

4720 Other Food $ 2,200 $ 2,200

4000 Subtotal
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Services and Other Operating Expenses

5200 Travel and Conferences $ -    $ 14,000 $ 14,000

5210 Training and Development Expense $ 45,735 $ 153,768 $ 107,980 $ 20,000 $ 327,483

5300 Dues and Memberships $ 3,060 $ 9,180 $ 5,760 $ -    $ 18,000

5400 Insurance $ 30,698 $ 61,140 $ 37,163 $ -    $ 129,000

5500 Operation and Housekeeping Services/Supplies $ -    $ -    $ -   

5501 Utilities $ 90,515 $ 271,547 $ 178,723 $ -    $ 540,785

5502 Janitorial Services $ 34,000 $ 80,000 $ 40,000 $ -    $ 154,000

5503 Security/Locks/Keys $ 875 $ 2,625 $ -    $ 3,500

5504 Pest Control Services $ 2,600 $ 7,800 $ 12,000 $ -    $ 22,400

5505 Student Transportation / Field Trips $ 2,500 $ 22,500 $ 70,000 $ -    $ 95,000

5600 Space Rental/Leases Expense $ -    $ 193,000 $ -    $ 193,000

5601 Building Maintenance $ 32,500 $ 84,401 $ 100,000 $ -    $ 216,901

5602 Other Space Rental $ 850 $ 85,448 $ 1,600 $ -    $ 87,898

5605 Equipment Rental/Lease Expense $ 2,490 $ 7,470 $ 10,000 $ -    $ 19,960

5610 Equipment Repair $ -    $ -    $ -   

5800 $ 194,756 $ 634,788 $ 256,093 $ 441,000 $ 1,526,637

5803 Banking and Payroll Service Fees $ 496 $ 1,487 $ 933 $ -    $ 2,916

5805 Legal Services $ 12,475 $ 39,596 $ 24,845 $ 250,000 $ 326,916

5806 Audit Services $ -    $ -    $ -   

5809 Tuition Reimbursement $ 229,998 $ 25,000 $ -    $ 254,998

5810 Educational Consultants $ -    $ -    $ -   

5811 Student Transportation / Field Trips $ -    $ -    $ -   

5812 Non employee Substitutes $ 110,700 $ 185,000 $ 145,000 $ -    $ 440,700

5815 Advertising / Recruiting $ -    $ -    $ -   

5820 Fundraising Expense $ -    $ -    $ -   

5822 Staff Appreciation - Non Public Funds $ -    $ -    $ -   

5830 FieldTrips $ 12,000 $ 25,500 $ -    $ 37,500

5850 Scholarships $ -    $ -    $ -   

5873 Financial Services $ -    $ 348,000 $ 348,000

5877 IT Services $ 8,300 $ -    $ 8,300

5890 Interest/Fees $ -    $ -    $ -   

5875 District Oversight Fee $ 26,414 $ 76,263 $ 56,886 $ -    $ 159,563

5900 Communications $ 47,770 $ 98,463 $ 64,803 $ 118,160 $ 329,196

5910 Postage $ -    $ -    $ -   

5901 Marketing and Communiations program budget $ 47,770 $ 33,915 $ 21,280 $ 50,000 $ 152,965

5000 Subtotal

Professional/Consulting Services and Operating Expenditu

$ 706,504 $ 2,085,389 $ 1,376,566 $ 1,241,160 $ 5,409,620

Total Expenses  (1000-5999) $ 2,575,502 $ 8,815,465 $ 5,278,122 $ 5,865,168 $ 22,534,257
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AIPCS I EXPENSES

FY25-26

24-25 RESULTS

Certificated Salaries

Classified Salaries

Employee Benefits

Total Personnel Expenses

1100 Teachers'  Salaries $ 583,049 $ 765,957

1105 Teachers -Extended School Programs $ 30,934 $ 130,681

1120 Substitute Expense $ -   

1200 Certificated Pupil Support Salaries $ 37,719 $ 57,479

1300 Certificated Supervisor and Administrator Salaries $ 73,590 $ 160,642

1305 Certificated Supervisor and Administrator Bonuses $ -    $ 3,810

1900 Other Certificated Salaries $ -    $ -   

1910 Other Certificated Overtime $ -   

1000 Subtotal $ 725,291 $ 1,118,570

2100 Instructional Aide Salaries $ 147,948 $ 112,490

2110 Instructional Aides - Extended School Programs $ 3,000 $ 17,973

2200 Classified Support Salaries $ 19,594 $ 26,829

2210 Classified Support Bonus $ -    $ 3,091

2300 Classified Supervisor and Administrator Salaries $ -    $ 6,373

2400 Clerical, Technical, and Office Staff Salaries $ 43,363 $ 187,704

2410 Clerical, Technical, and Office Staff Overtime $ -    $ 6,650

2900 Other Classified Salaries $ -   

2910 Other Classified Overtime $ -   

2000 Subtotal $ 213,904 $ 361,110

3101 State Teachers' Retirement System, certificated positions

3202 $ 81,361 $ 143,641

3313 OASDI $ 58,230 $ 79,389

3323 Medicare $ 13,618 $ 32,737

3403 Health & Welfare Benefits $ 114,356 $ 100,335

3503 State Unemployment Insurance $ 13,618 $ 13,604

3603 Worker Compensation Insurance $ 9,392 $ 6,189

3703 Other Post Employement Benefits $ -   

3903 Other Benefits $ -    $ (6,779)

3000 Subtotal $ 290,575 $ 369,116

$ 1,229,771 $ 1,848,795

Public Employees' Retirement System, classified positions
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Books and Supplies

$ 706,504 $ 980,770

4100 Approved Textbooks and Core Curricula Materials $ -    $ 67,890

4200 Books and Other Reference Materials $ 14,866 $ 1,250

4300 Materials and Supplies $ 28,800 $ 21,030

4315 Classroom Materials and Supplies $ 62,324 $ 140,215

4316 Student/Pupil Testing $ -    $ 121

4317 Student Incentives $ -    $ 901

4318 Afterschool Materials and Supplies $ 254,460 $ 29

4342 Materials for School Sponsored Athletics $ -    $ 519

4381 Materials for Plant Maintenance $ 1,190 $ 4,980

4400 Noncapitalized Equipment $ 15,765 $ 37,288

4410 Software & Software Licensing $ 152,837 $ 48,741

4430 General Student Equipment - $ -   

4700 Food and Food Supplies (NSLP Food program) $ 108,985 $ 108,797

4720 Other Food

4000 Subtotal $ 639,227 $ 431,759

Services and Other Operating Expenses

5200 Travel and Conferences $ -    $ 2,362

5210 Training and Development Expense $ 45,735 $ 35,216

5300 Dues and Memberships $ 3,060 $ 3,025

5400 Insurance $ 30,698 $ 28,213

5500 Operation and Housekeeping Services/Supplies $ -    $ 3,425

5501 Utilities $ 90,515 $ 79,165

5502 Janitorial Services $ 34,000 $ 53,159

5503 Security/Locks/Keys $ 875 $ 604

5504 Pest Control Services $ 2,600 $ 2,502

5505 Student Transportation / Field Trips $ 2,500

5600 Space Rental/Leases Expense $ -   

5601 Building Maintenance $ 32,500 $ 22,693

5602 Other Space Rental $ 850

5605 Equipment Rental/Lease Expense $ 2,490 $ 11,154

5610 Equipment Repair $ -    $ 563

5800 $ 194,756 $ 330,474

5803 Banking and Payroll Service Fees $ 496

5805 Legal Services $ 12,475 $ 10,688

5806 Audit Services $ -   

5809 Tuition Reimbursement

5810 Educational Consultants $ -    $ 12,638

5811 Student Transportation / Field Trips $ -    $ 9,916

5812 Non employee Substitutes $ 110,700 $ 285,068

5815 Advertising / Recruiting $ -    $ 9,750

5820 Fundraising Expense $ -    $ 427

5822 Staff Appreciation - Non Public Funds $ -    $ 882

5830 FieldTrips $ 12,000 $ 5,100

5850 Scholarships $ -   

5873 Financial Services $ -    $ 4,889

5877 IT Services $ 8,300 $ 6,134

5890 Interest/Fees $ -   

5875 District Oversight Fee $ 26,414 $ 25,847

5899 CMO Management Fee $ -    $

5900 Communications $ 47,770 $ 36,805

5910 Postage $ -   

5901 Marketing and Communiations program budget $ 47,770 $ 73

5000 Subtotal

Professional/Consulting Services and Operating Expenditu

807,302

Total Expenses  (1000-5999) $ 2,575,502 $ 3,261,325
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AIPCS II EXPENSES

FY25-26

24-25 RESULTS

Certificated Salaries

$ 2,621,137 $ 2,547,511

Classified Salaries

$ 1,966,474 $ 1,253,912

Employee Benefits

$ 1,296,633 $ 1,221,320

Total Personnel Expenses $ 5,884,244 $ 5,022,743

Books and Supplies

$ 845,831 $ 1,226,275

1100 Teachers'  Salaries $ 2,231,061 $ 1,572,599

1105 Teachers -Extended School Programs $ 57,690 $ 374,599

1120 Substitute Expense $ -   

1200 Certificated Pupil Support Salaries $ 107,068 $ 138,887

1300 Certificated Supervisor and Administrator Salaries $ 225,319 $ 435,957

1305 Certificated Supervisor and Administrator Bonuses $ -    $ 25,468

1900 Other Certificated Salaries $ -   

1910 Other Certificated Overtime $ -   

1000 Subtotal

2100 Instructional Aide Salaries $ 1,692,426 $ 416,280

2110 Instructional Aide -Extended School Programs $ 12,147 $ 173,139

2200 Classified Support Salaries $ 60,365 $ 86,181

2210 Classified Support Bonus $ -    $ 1,684

2300 Classified Supervisor and Administrator Salaries $ -    $ 180,607

2400 Clerical, Technical, and Office Staff Salaries $ 201,536 $ 383,406

2410 Clerical, Technical, and Office Staff Bonus $ -    $ 12,615

2900 Other Classified Salaries $ -   

2910 Other Classified Overtime $ -   

2000 Subtotal

3101 State Teachers' Retirement System, certificated positions

3202 Public Employees' Retirement System, classified positions $ 481,034 $ 386,339

3313 OASDI $ 284,432 $ 182,276

3323 Medicare $ 66,520 $ 101,775

3403 Health & Welfare Benefits $ 352,250 $ 507,804

3503 State Unemployment Insurance $ 66,520 $ 34,933

3603 Worker Compensation Insurance $ 45,876 $ 19,667

3703 Other Post Employement Benefits $ -   

3903 Other Benefits $ -    $ (11,474)

3000 Subtotal

4100 Approved Textbooks and Core Curricula Materials $ 171,867

4200 Books and Other Reference Materials $ 45,872 $ 5,033

4300 Materials and Supplies $ 13,795 $ 60,604

4315 Classroom Materials and Supplies $ 99,610 $ 369,091

4316 Student/Pupil Testing $ 33,479 $ 8,118

4317 Student Incentives $ 2,597

4318 Afterschool Materials and Supplies $ 387

4342 Materials for School Sponsored Athletics $ 8,000 $ 143

4381 Materials for Plant Maintenance $ 3,570 $ 15,631

4400 Noncapitalized Equipment $ 3 $ 127,854

4410 Software & Software Licensing $ 274,815 $ 135,438

4430 General Student Equipment - $ 12,456

4700 Food and Food Supplies (NSLP Food program) $ 366,687 $ 317,055

4720 Other Food

4000 Subtotal
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Services and Other Operating Expenses

5200 Travel and Conferences $ 1,240

5210 Training and Development Expense $ 153,768 $ 82,460

5300 Dues and Memberships $ 9,180 $ 15,634

5400 Insurance $ 61,140 $ 84,052

5500 Operation and Housekeeping Services/Supplies $ 10,268

5501 Utilities $ 271,547 $ 237,495

5502 Janitorial Services $ 80,000 $ 159,542

5503 Security/Locks/Keys $ 2,625 $ 1,812

5504 Pest Control Services $ 7,800 $ 7,506

5505 Student Transportation / Field Trips $ 22,500

5600 Space Rental/Leases Expense

5601 Building Maintenance $ 84,401 $ 68,408

5602 Other Space Rental $ 85,448

5605 Equipment Rental/Lease Expense $ 7,470 $ 34,710

5610 Equipment Repair $ 1,688

5800 Professional/Consulting Services and Operating Expenditures $ 634,788 $ 540,329

5803 Banking and Payroll Service Fees $ 1,487 $ 32,063

5805 Legal Services $ 39,596 $ 9,062

5806 Audit Services

5809 Tuition Reimbursement $ 229,998

5810 Educational Consultants $ 23,735

5811 Student Transportation / Field Trips $ 11,494

5812 Non employee Substitutes $ 185,000 $ 942,408

5815 Advertising / Recruiting $ 28,593

5820 Fundraising Expense $ 3,577

5822 Staff Appreciation - Non Public Funds $ 2,647

5830 FieldTrips $ 49,482

5850 Scholarships

5873 Financial Services $ 79,324

5877 IT Services $ 18,902

5890 Interest/Fees $ 400

5875 District Oversight Fee $ 76,263

5899 CMO Management Fee $ -    $

5900 Communications $ 98,463 $ 111,642

5910 Postage

5901 Marketing and Communiations program budget $ 33,915 $ 218

5000 Subtotal

3,045,8

$ 2,085,389 $ 2,558,691

$ 8,815,465 $ 8,807,708Total Expenses  (1000-5999)
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AIPHS EXPENSES

FY25-26

24-25 RESULTS

Certificated Salaries

$ 1,720,422 $ 1,575,951

Classified Salaries

$ 670,919 $ 694,377

Employee Benefits

$ 762,372 $ 835,164

Total Personnel Expenses $ 3,153,713 $ 3,105,492

Books and Supplies

$ 747,843 $ 719,275

1100 Teachers'  Salaries $ 1,329,969 $ 910,346

1105 Teachers'  -Extended School Programs $ -    $ 67,024

1120 Substitute Expense $ -   

1200 Certificated Pupil Support Salaries $ 120,874 $ 264,983

1300 Certificated Supervisor and Administrator Salaries $ 269,579 $ 325,712

1305 Certificated Supervisor and Administrator Bonuses $ -    $ 7,885

1900 Other Certificated Salaries $ -   

1910 Other Certificated Overtime $ -   

1000 Subtotal

2100 Instructional Aide Salaries $ 220,940 $ 284,482

2110 Instructional Aide -Extended School Programs $ -    $ 13,249

2200 Classified Support Salaries $ 303,297 $ 122,285

2210 Classified Support BONUS $ -    $ 3,645

2300 Classified Supervisor and Administrator Salaries $ -    $ 15,542

2400 Clerical, Technical, and Office Staff Salaries $ 146,682 $ 249,190

2410 Clerical, Technical, and Office Staff Overtime $ -    $ 5,985

2900 Other Classified Salaries $ -   

2910 Other Classified Overtime $ -   

2000 Subtotal

3101 State Teachers' Retirement System, certificated positions

3202 $ 300,368 $ 332,625

3313 OASDI $ 150,619 $ 119,345

3323 Medicare $ 35,225 $ 53,960

3403 Health & Welfare Benefits $ 216,641 $ 300,916

3503 State Unemployment Insurance $ 35,225 $ 13,171

3603 Worker Compensation Insurance $ 24,293 $ 14,475

3703 Other Post Employement Benefits $ -    $ 672

3903 Other Benefits $ -   

3000 Subtotal

4100 Approved Textbooks and Core Curricula Materials $ 47,077

4200 Books and Other Reference Materials $ 20,000 $ 12,374

4300 Materials and Supplies $ 14,149 $ 38,639

4315 Classroom Materials and Supplies $ 247,659 $ 217,601

4316 Student/Pupil Testing $ 9,670 $ 245

4317 Student Incentives $ 87,771

4318 Afterschool Materials and Supplies

4342 Materials for School Sponsored Athletics $ 76,160 $ 404

4381 Materials for Plant Maintenance $ 2,240 $ 38,198

4400 Noncapitalized Equipment $ 89,305 $ 50,386

4410 Software & Software Licensing $ 138,088 $ 94,653

4430 General Student Equipment - $ 1,217

4700 Food and Food Supplies (NSLP Food program) $ 150,572 $ 130,711

4720 Other Food

4000 Subtotal

Public Employees' Retirement System, classified positions
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Services and Other Operating Expenses

5200 Travel and Conferences $ 2,738

5210 Training and Development Expense $ 107,980 $ 39,704

5300 Dues and Memberships $ 5,760 $ 10,090

5400 Insurance $ 37,163 $ 50,452

5500 Operation and Housekeeping Services/Supplies $ 50

5501 Utilities $ 178,723 $ 123,564

5502 Janitorial Services $ 40,000 $ 5,644

5503 Security/Locks/Keys                                                   -   

5504 Pest Control Services $ 12,000 $ 5,347

5505 Student Transportation / Field Trips $ 70,000 $ 248

5600 Space Rental/Leases Expense $ 193,000 $ 188,313

5601 Building Maintenance $ 100,000 $ 1,139

5602 Other Space Rental $ 1,600

5605 Equipment Rental/Lease Expense $ 10,000

5610 Equipment Repair

5800 $ 256,093 $ 314,703

5803 Banking and Payroll Service Fees $ 933

5805 Legal Services $ 24,845

5806 Audit Services

5809 Tuition Reimbursement $ 25,000 $ 3,215

5810 Educational Consultants $ 11,847

5811 Student Transportation / Field Trips $ 38,789

5812 Non employee Substitutes $ 145,000 $ 501,031

5815 Advertising / Recruiting $ 17,045

5820 Fundraising Expense

5822 Staff Appreciation - Non Public Funds $ 2,134

5830 FieldTrips $ 25,500 $ 15,351

5842 Services for Athletics

5850 Scholarships $ 7,500

5873 Financial Services $ 3,000

5877 IT Services $ 21,018

5890 Interest/Fees $ 269

5875 District Oversight Fee $ 56,886 $ 58,597

5899 CMO Management Fee $ -    $ 2,166,548

5900 Communications $ 64,803 $ 16,322

5910 Postage

5901 Marketing and Communiations program budget $ 21,280 $ 147

5000 Subtotal

Professional/Consulting Services and Operating Expenditu

$ 1,376,566 $ 1,438,257

$ 5,278,122 $ 5,263,025Total Expenses  (1000-5999)
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Total CMO Budget (see Detail Tab for more info) Last year
FY25-26 STAFFING

Only
FY24-25 STAFFING

Only

FY24-25 (Not
apples to apples

due Org chart
changes)

100 Executive Director $ 921,473
110 HR $ 966,172
120 Business Operations/Finance $ 1,260,779
130 Enrollment $ 387,560
140 Sports $ -   
150 Board $ 154,710
160 Academic Data - see Teaching and Learning
180 ELD $ 146,296
210 SPED $ 221,322
220 Communications/Marketing $ 316,752
230 Compliance $ 337,967
240 Operations $ 658,002
250 Teaching & Learning $ 494,135

$ 5,865,168 $ 6,121,248 $ 4,680,874 $ 5,115,350

2,452,310 454,313 1,144,924
588,098 735,852 601,764

1,217,827 819,259 848,503
640,572 496,976 462,336
192,482

93,564 -    103,665

-1,530 146,296 99,255
2,785 221,322 218,103

467,832 316,752 586,975
337,967 148,299

147,746 658,002 414,465
319,563 494,135 487,061

Was "Compliance"

Now in school budgets

move to "HR"

Use "Academic Data" 
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CMO EXPENSES

FY25-26

100 110 120 130 150 180 210 220 230 240 250 TOTALS 25-26

24-25 RESULTS

Certificated Salaries

$ -   

$ -   

$ -   

$ 100,678

$ -   

$ -   

$ -   
$ 255,566 $ -    $ -    $ -    $ -    $ -    $ 100,678 $ 154,888 $ -    $ -    $ -    $ -    $ 255,566

Classified Salaries

$ -   

$ -   

$ -   

$ -   

$ 1,673,670

$ 1,239,849

$ -   

$ -   

$ -   
$ 2,913,519 $ 318,207 $ 506,552 $ 571,843 $ 241,218 $ -    $ -    $ -    $ 218,814 $ 234,142 $ 470,805 $ 351,937 $ 2,913,519 $ 2,456,738

Employee Benefits

$ -   

$ 927,816

$ 171,735

$ 40,164

$ 194,796

$ 40,164

$ 27,699

$ -   

$ -   
$ 1,402,373 $ 136,106 $ 229,301 $ 247,416 $ 146,342 $ -    $ 45,618 $ 66,434 $ 97,938 $ 103,825 $ 187,197 $ 142,197 $ 1,402,373 $ 1,230,869

Total Personnel Expenses $ 4,571,458 $ 454,313 $ 735,852 $ 819,259 $ 387,560 $ -    $ 146,296 $ 221,322 $ 316,752 $ 337,967 $ 658,002 $ 494,135 $ 4,571,458 $ 4,493,505

Books and Supplies

$ 500

$ -   

$ 30,250

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ 6,200

$ 13,400

$ -   

$ -   

$ 2,200
$ 52,550 $ -    $ 28,400 $ 15,000 $ -    $ 9,150 $ -    $ -    $ -    $ -    $ -    $ -    $ 52,550 $ 299,328

ED HR CBO ENROLLMENT BOARD ELD SPED MARKETING COMPLIANCE OPERATIONS
DIR

TEACH/LEARN

1100 Teachers'  Salaries $ -   

1105 Teachers'  Bonuses $ -   

1120 Substitute Expense $ -   

1200 Certificated Pupil Support Salaries $ 100,678 $ 100,678

1300 Certificated Supervisor and Administrator Salaries $ 154,888 $ 154,888 $ 154,888 $ 805,898

1305 Certificated Supervisor and Administrator Bonuses $ -   

1900 Other Certificated Salaries $ -   

1910 Other Certificated Overtime $ -   

1000 Subtotal $ 805,898

2100 Instructional Aide Salaries $ -   

2110 Instructional Aide Bonuses $ -   

2200 Classified Support Salaries $ -    $ 23,000

2210 Classified Support Overtime $ -    $ 68,176

2300 Classified Supervisor and Administrator Salaries $ 1,673,670 $ 240,558 $ 161,963 $ 398,521 $ 161,963 $ 139,559 $ 157,212 $ 234,141 $ 179,754 $ 995,536

2400 Clerical, Technical, and Office Staff Salaries $ 1,239,849 $ 77,650 $ 344,589 $ 173,322 $ 79,255 $ 79,255 $ 76,930 $ 236,665 $ 172,183 $ 1,370,026

2410 Clerical, Technical, and Office Staff Overtime $ -   

2900 Other Classified Salaries $ -   

2910 Other Classified Overtime $ -   

2000 Subtotal

3101 State Teachers' Retirement System, certificated positions $ -   

3202 $ 927,816 $ 90,053 $ 143,354 $ 161,832 $ 99,229 $ -    $ 28,492 $ 43,833 $ 61,924 $ 66,262 $ 133,238 $ 99,598 $ 695,583

3313 OASDI $ 171,735 $ 19,729 $ 31,406 $ 35,454 $ 16,109 $ -    $ 6,242 $ 9,603 $ 13,566 $ 14,517 $ 11,770 $ 13,338 $ 31,447

3323 Medicare $ 40,164 $ 4,614 $ 7,345 $ 8,292 $ 3,767 $ -    $ 1,460 $ 2,246 $ 3,173 $ 3,395 $ 2,753 $ 3,119 $ 180,957

3403 Health & Welfare Benefits $ 194,796 $ 13,914 $ 34,785 $ 27,828 $ 20,871 $ -    $ 6,957 $ 6,957 $ 13,914 $ 13,914 $ 34,785 $ 20,871 $ 299,850

3503 State Unemployment Insurance $ 40,164 $ 4,614 $ 7,345 $ 8,292 $ 3,767 $ -    $ 1,460 $ 2,246 $ 3,173 $ 3,395 $ 2,753 $ 3,119 $ 15,838

3603 Worker Compensation Insurance $ 27,699 $ 3,182 $ 5,066 $ 5,718 $ 2,598 $ -    $ 1,007 $ 1,549 $ 2,188 $ 2,341 $ 1,898 $ 2,151 $ 7,194

3703 Other Post Employement Benefits $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   

3903 Other Benefits $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   

3000 Subtotal

4100 Approved Textbooks and Core Curricula Materials $ 500 $ 500

4200 Books and Other Reference Materials $ -    $ 1,224

4300 Materials and Supplies $ 30,250 $ 12,000 $ 15,000 $ 3,250 $ 206,111

4315 Classroom Materials and Supplies $ -    $ 859

4315 Grad Supplies $ -   

4316 Student/Pupil Testing $ -   

4317 Student Incentives $ -   

4318 Afterschool Materials and Supplies $ -   

4342 Materials for School Sponsored Athletics $ -    $ 60,499

4381 Materials for Plant Maintenance $ -   

4381 Janitorial (Signages) $ -   

4400 Noncapitalized Equipment $ 6,200 $ 5,000 $ 1,200 $ 7,710

4410 Software & Software Licensing $ 13,400 $ 11,400 $ 2,000 $ 21,582

4430 General Student Equipment - $ -    $ 1,193

4700 Food and Food Supplies (NSLP Food program) $ -   

4720 Other Food $ 2,200 $ 2,200 $ 150

4000 Subtotal

Public Employees' Retirement System, classified positions

35 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



CMO EXPENSES

FY25-26

100 110 120 130 150 180 210 220 230 240 250 TOTALS 25-26

24-25 RESULTSED HR CBO ENROLLMENT BOARD ELD SPED MARKETING COMPLIANCE OPERATIONS
DIR

TEACH/LEARN

Services and Other Operating Expenses

$ 14,000

$ 20,000

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ 441,000

$ -   

$ 250,000

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ -   

$ 348,000

$ -   

$ -   

$ -   

$ -   

$ 118,160

$ -   

$ 50,000
$ 1,241,160 $ 467,160 $ 201,920 $ 426,520 $ -    $ 145,560 $ -    $ -    $ -    $ -    $ -    $ -    $ 1,241,160 $ 1,328,415

$ 5,865,168 $ 921,473 $ 966,172 $ $ 387,560 $ 154,710 $ 146,296 $ 221,322 $ 316,752 $ 337,967 $ 658,002 $ 494,135 $ 5,865,168 $ 6,121,2481,260,779

5200 Travel and Conferences $ 14,000 $ 10,000 $ 4,000 $ 88,221

5210 Training and Development Expense $ 20,000 $ 10,000 $ 10,000 $ 55,844

5300 Dues and Memberships $ -    $ 2,700

5400 Insurance $ -    $ 23,762

5500 Operation and Housekeeping Services/Supplies $ -    $ 791

5501 Utilities $ -    $ 4,201

5502 Janitorial Services $ -   

5503 Security/Locks/Keys $ -   

5504 Pest Control Services $ -   

5505 Student Transportation / Field Trips $ -   

5600 Space Rental/Leases Expense $ -    $ 6,707

5601 Building Maintenance $ -   

5602 Other Space Rental $ -    $ 1,973

5605 Equipment Rental/Lease Expense $ -    $ 62

5610 Equipment Repair $ -   

5800 $ 441,000 $ 171,000 $ 55,000 $ 99,251

5803 Banking and Payroll Service Fees $ -    $ 88,953

5805 Legal Services $ 250,000 $ 410,381

5806 Audit Services $ -   

5809 Tuition Reimbursement $ -   

5810 Educational Consultants $ -   

5811 Student Transportation / Field Trips/Student Athletics $ -    $ 24,077

5812 Non employee Substitutes $ -   

5815 Advertising / Recruiting $ -    $ 22,533

5820 Fundraising Expense $ -   

5822 Staff Appreciation - Non Public Funds $ -    $ 3,106

5830 FieldTrips $ -    $ 100

5850 Scholarships $ -   

5873 Financial Services $ 348,000 $ 348,000 $ 407,367

5877 IT Services $ -   

5890 Interest/Fees $ -    $ 32

5875 District Oversight Fee $ -   

5899 CMO Management Fee $ -   

5900 Communications $ 118,160 $ 2,160 $ 10,920 $ 23,520 $ 81,560 $ 81,687

5910 Postage $ -   

5901 Marketing and Communiations program budget $ 50,000 $ 50,000 $ 6,667

5000 Subtotal

Professional/Consulting Services and Operating Expenditu $ 215,000

$ 250,000

Total Expenses  (1000-5999)
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Coversheet

Org Chart Adjustments

Section: IV. Action Items
Item: B. Org Chart Adjustments
Purpose: Vote
Submitted by:
Related Material: AIMS New Org Chart for Greater Cohesion (1).pdf
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Executive 
Director

HS Head of 
School

Director of 
Compliance

Director of 
Teach. & Learn.

Director of 
Operations

Director of 
SPED

Manager of ELD

Director of 
Enrollment

Director of Mark. 
& Comms.

Director of 
Human Res.

Director of 
Business Ops

K8 Head of 
School

Cabinet

AIMS Board & Cabinet
Board Director

Board of 
Directors

Board DirectorBoard Director

Board DirectorBoard Director

Board Director Board Director

With the support of 
the Cabinet, the 

Executive Director 
reports to the Board 

of Directors. The 
Executive Assistant 

supports both.

Placing the Board in 
a circle with 

interconnected lines 
is meant to portray a 
collaborative model.

Executive 
Assistant
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Executive 
Director

HS Head of 
School

Director of 
Compliance

Director of 
Teach. & Learn.

Director of 
Operations

Director of 
SPED

Manager of ELD

Director of 
Enrollment

Director of Mark. 
& Comms.

Director of 
Human Res.

Director of 
Business Ops

K8 Head of 
School

AIMS Cabinet

Like the numbers 
on a clock, every 
leader has a role 

that matters. 
Together, we form a 

system that is 
simple to see with 
each of us aligned. 39 of 152Powered by BoardOnTrack
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Executive 
Director

HS Head of 
School

Director of 
Compliance

Director of 
Teach. & Learn.

Director of 
Operations

Director of 
SPED

Manager of ELD

Director of 
Enrollment

Director of Mark. & 
Comms.

Director of 
Human Res.

Director of 
Business Ops

K8 Head of 
School

We are using a circle instead of a 
hierarchy to communicate visually 

that our leadership model is 
collaborative, consensus-driven, 

and equitable. While the 
Executive Director has unique 

responsibilities to connect, 
convene, and facilitate, each 

cabinet leader holds an essential 
role in moving the organization 

forward. We recognize that every 
voice matters in problem-solving 

and decision-making.

AIMS Cabinet
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Executive 
Director

HS Head of 
School

Director of 
Compliance

Director of 
Teach. & Learn.

Director of 
Operations

Director of 
SPED

Manager of ELD

Director of 
Enrollment

Director of Mark. 
& Comms.

Director of 
Human Res.

Director of 
Business Ops

K8 Head of 
School

AIMS Cabinet

The lines show that 
every leader is 

connected to every 
other, not just to the 

ED.
They represent 

collaboration and 
interdependence: no 

one works in isolation.
Together, we form a 

strong web of 
relationships where 
trust and teamwork 

drive progress.
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School Sites (Elementary/Middle School/High School)

K-8 Head of School

K-8 Teachers 

K-8 
Instructional 

Aides 

K-8 Campus 
Supervisors 

(1-2) 

HS Teachers 

HS 
Instructional 

Aides 

HS Head of School

6-8  Dean
HS Dean 

HS Campus 
Supervisors (2)

6-12 Academic 
Counselors (3)

K-8 Teacher 
Assistants 

HS Teacher 
Assistants 

SEL CounselorSEL Counselor

HS Coaches

Clerk/Admin 
Assistant

Clerk/Admin 
Assistant

K-5  Dean

Athletics 
Director*
(stipend)

School Activities 
Coordinator
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Office of Program Compliance

Director of Compliance

Compliance Analyst
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Office of Teaching & Learning

Director of Teaching & Learning

Performance & Data Analyst Manager of Extended School 
Programming

K-8 Coaches

K-8 Athletics 
Director*
(stipend)

ELOP Helpers

ELOP 
Intervention 

Tutors

ESP Helpers

ESP Tutors

Community Schools Manager 
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Office of Operations

Director of Operations

Maintenance Technician Manager of Nutrition 
Services 

Food Services 
Clerks (4)

Technology Coordinator Health Coordinator

Custodians (5)
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Special Education Department

Director of 
Special Education

K-12 Psychologist

K-12 Speech and 
Language Pathologist

K-12 Occupational 
Therapist

Speech/ OT  IA

SpEd IA: K-6

SpEd IA: 7-8

SpEd IA: 9-12

SpEd IA: K-6K-5 SpEd Teacher

TBD  SpEd Teacher9-12 SpEd Teacher

6-8 SpEd Teacher
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Office of English Language Development

Manager of ELD

HS ELD TeacherK-8 ELD Teacher 
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Office of Outreach

Director of Marketing & 
Communications

Coordinator
(Public Affairs & Copywriter)

Director of Enrollment

Enrollment and Student 
Data Analyst
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Office of Human Resources

Director of Human Resources

Benefits & Risk 
Coordinator

Compensation and 
Contracts CoordinatorCredential Analyst Personnel Clerk
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Office of Finance

Director of Finance

Accounts Payable 
CoordinatorPayroll Coordinator 
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ED
HS HoS

DPC

DTL

DO

DSPED

MELD

DE

DMC

DHR

DBO

K8 HoS

CBC

Personnel

Cred. Anal

Perf 
Data C

MCS

MESP

IT

CPub

Food

Comp Anal

HS Dean
K-5 

Dean

BSC

Maint

Enr Anal Sped Teach

BSC

Exec. Asst.Admin. 
Asst.

Admin. 
Asst.

6-8 
Dean

ELD Teach

HS Teachers & TAsHS Teachers & TAs

Health

CBC
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Coversheet

Job Descriptions

Section: IV. Action Items
Item: C. Job Descriptions
Purpose: Vote
Submitted by:
Related Material:
Manager Extended Day School Programming JD.docx (2).pdf
JD Revision (Director of Teaching and Learning) - AIMS Board Submission (1).pdf
Data & Performance Analyst JD .docx.pdf
JD Reclass (Data and Performance Analyst) - AIMS Board Submission (1).pdf
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AIMS K-12 College Prep Charter District 
 
 
 

Title:   Manager of Extended School Programming 

Category:   Classified  

Work Year:   12 months 

Employment Type:   Full Time  

Work Location:   AIMS K-12 Charter District (On-Site) 

Starting Range: $100,678.45 - $116,841.46 

FLSA:   Exempt 

Supervisor:   Head of Schools 

 
JOB GOALS:   
The Manager of Extended School Programming is part of the administrative leadership team working under the 
supervision of the Director of Schools. Manager of Extended School Programming has overall responsibility for the 
curricular and non-curricular programs involving students and faculty in the Extended Day Program. The Extended Day 
Director works in collaboration with the AIMS leadership team, to help develop and nurture a learning community 
dedicated to each and every child. The Extended Day Manager also organizes, supervises, and communicates all aspects 
of the After School Activities.  
 
 
RESPONSIBILITIES: 

●​ Performs other duties as assigned. 

●​ Manage all federal or state funded Afterschool/Extended day programs such ELOP and ASES.  

●​ Ensure Extended Day programs provide an environment that nurtures the social, emotional, cognitive, physical, 

and spiritual development of all children in each program. 

●​  Support afterschool faculty with strategies for classroom management and communication with parents 

●​ Serve as liaison with parents, available to parents for questions or concerns about programs. 

●​ Attend full faculty meetings. 

●​ Manage payroll schedules and hours for submission bi-monthly 

●​ Collaborate with the business office to ensure the annual afterschool program budget is completed and 

submitted to the AIMS board for approval and meets fiscal requirements of all afterschool allowed expenditures. 

●​ Extended Day staff schedules. 

●​ Managing ordering and distribution of snack/supper supplies. 

●​ Gather and schedule after school activity offerings. 

●​ Coordinate and staff childcare for staff children. 

●​ Ability to implement fun and engaging developmental activities in the areas of character development, project 

based learning, fitness and recreation, and academics/enrichment. 

●​ Continually interfacing with students, volunteers, staff, and parents. 

●​ Ability to lead and supervise small and large groups by recognizing potential issues and applying problem solving 

methods as needed. 
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●​ Ability to observe student behavior, assess its appropriateness and apply appropriate behavior management 

techniques, positive redirection, or appropriate corrective action as necessary to support students in making 

positive behavior choices and provide feedback to extended day programming staff. 

●​ Accurately completes and submit approvals of  time cards, incident reports, attendance, receipts, and other 

program related materials in accordance with all extended day programming requirements. 

●​ Evaluates the program daily to suggest improvement, needs, hazards and/or trends to Head of Schools for 

further adjustments to benefit programming and needs of students. 

●​ Responsible for a designated group for the duration of program or until replacement Program Assistant arrives – 

never leave a group unsupervised. 

●​ Responsible for immediately reporting and documenting any and all injuries or incidents utilizing established 

procedures for notification to the parents. 

QUALIFICATIONS: 

 Bachelor’s degree from an accredited college and two years of experience in community work, afterschool program in  

an area related to the duties described above; or an Associate Degree or its educational equivalent  and four years of 

experience in community work in an area related to the duties described above  is preferred but not required. 

 

OR  

A high school diploma and six years of experience in community work in an area related to the  duties described above. 
 

KNOWLEDGE AND ABILITIES:  

●​ Familiarity with the Oakland Public Charter School system.  

●​ Presently or formerly a public-school parent.  
●​ Experience with convening workshops.  
●​ Bilingual where there is a significant non-English speaking population.  

●​ Excellent communication, organizational, interpersonal and problem-solving skills.    

●​ Conflict resolution and mediation skills.  

●​ Experience working with families and parents.  
●​ Proficiency with MS Word, Excel, electronic mail, and internet.  
●​ Experience with grant writing and other fundraising strategies. 

 

PHYSICAL ACTIVITY REQUIREMENTS:​
Work Position (Percentage of Time):​
Standing: 30% | Walking: 20% | Sitting: 50%​
Body Movement (Frequency):​
None (0) | Limited (1) | Occasional (2) | Frequent (3) | Very Frequent (4) 

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2​
Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1​
Climbing Ladders: 0 Climbing Stairs: 2 

​
NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion, 

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin, 

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational 

services, programs or activities. 

 

Reclassified from Coordinator of Extended Day Programming   

Board Approved: Pending Board Approval 
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Board Submission Cover Letter | Version: Spring 2024 

  

 

AIMS K-12 College Prep Charter District 
Board Submission Cover Letter 

 
Submitter Information 
Full Name:             
Position/Title:             
Department:             
Date of Submission (MM/DD/YYYY):          
 
Item Details 
Title of Item:             
Is this item a: ◻  New Submission 
  ◻  Renewal 
If Renewal: Please summarize any changes from the previous submission: 

            
              
              
 
Approvals 
Has this item been reviewed by: 

◻  Superintendent 
◻  Chief Business Officer (CBO) (If budget changes) 
◻  Director of Compliance  (If plan changes) 
◻  Neither 

 
Committee Review 
Has this item been through the appropriate committee review process? 

◻  Yes  ◻  No 
If yes: Please specify which committee(s) and provide minutes or approval documentation: 
              
If no: Explain why: 
              
              
 
Deadline Information 
Is there a submission deadline for this item?  

◻  Yes  ◻  No 
If yes: Please indicate the deadline date (MM/DD/YYYY):       
 
Financial Information (if applicable):  

Total Cost: $             
Is this expenditure included in the annual budget? 

◻  Yes  ◻  No 
Please specify in which plan this expense is indicated: 

◻  SPSA ◻  LCAP ◻  Other:        
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AIMS K-12 College Prep Charter District 

AIMS K-12 College Prep Charter District 171 12th 
Street, Oakland, CA 94607 

T : 510-893-8701 | F : 510-893-0345 
 
 
Title: Director of Teaching and Learning 
Category: Classified Management 
Work Year: 12 months 
Employment Type: Full Time 
Work Location: AIMS K-12 College Prep District (On-Site) 
Starting Range: $133,462 – $154,888.32 
FLSA: Exempt 
Supervisor: Executive Director or Designee 
 
JOB GOALS:    
The Director of Teaching and Learning is responsible for developing, planning, evaluating, and managing instructional 
programs and professional learning across the District. This role provides leadership for curriculum development, 
instructional improvement, and student support systems while ensuring compliance with accountability measures. The 
Director collaborates with school leaders, instructional staff, and district teams to improve teaching and learning 
outcomes for all students. 
 
REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below. 
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with 
this classification, but is intended to reflect the principal job elements accurately.) 
 
 
ESSENTIAL JOB DUTIES: 

• Collaborate with Heads of School to facilitate curriculum review, articulation, and development processes. 
• Coordinate and/or facilitate professional development opportunities for instructional staff and student support 

staff in partnership with school leadership teams. 
• Coordinate and facilitate the District’s multi-tiered systems of support in collaboration with school leaders, 

student services, and other departments. 
• Support and collaborate with Heads of School in implementing teacher evaluation processes. 
• Ensure reporting and compliance with all requirements of authorizing agencies and the California Department of 

Education (CDE) relating to student performance and behavior data. 
• Supervise the Manager of Extended School Programs and provide support for programming as needed. 
• Supervise the Performance Data Analyst and certify all reports prior to submission to appropriate governing 

bodies. 
• Formulate and implement policies and procedures related to instructional programs and student support 

services. 
• Plan and oversee the District’s participation in K–12 standardized testing, including test administration 

protocols, ethics training, and compliance with accountability measures. 
• Analyze assessment results, identify areas for improvement, and provide recommendations to administrators, 

instructional specialists, and teachers. 
• Approve the format and content of student achievement data in the District data warehouse systems and 

ensure accuracy of standard reports. 
• Provide training for staff related to assessment, accountability, and the use of student achievement data. 
• Assist schools in aligning curriculum, instruction, and assessments with state and District standards. 
• Participate in state, regional, and District-level coordination, evaluation, and development committees. 
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• Perform other duties as assigned. 
 
QUALIFICATIONS: 

• Bachelor’s Degree required; Master’s Degree preferred. 
• Two to five years of progressively responsible certificated and management experience in school improvement, 

instructional leadership, or a related field. 
• Experience designing and implementing professional learning at the district or school level. 
• Valid California driver’s license, personal automobile, and proof of insurance required. 
• Possession of a valid California Teaching Credential and Administrative Services Credential preferred, but not 

required. 
 
KNOWLEDGE AND ABILITIES:  
Knowledge of: 

• Instructional coaching, curriculum design, and professional development practices. 
• Effective leadership practices and principles of administration and supervision. 
• Multi-Tiered Systems of Support, data-based problem solving, and behavioral interventions (PBIS). 
• Universal Design for Learning (UDL) and equitable instructional practices. 
• Planning, organization, and evaluation of professional learning. 
• School improvement initiatives and effective strategies for increasing student achievement. 
• Educational programs, curriculum, and instruction across K–12. 
• Data analysis and accountability systems, including state and federal assessment programs. 

Ability to: 
• Provide leadership and support for curriculum, instruction, and student support services. 
• Collaborate effectively with administrators, teachers, and community partners. 
• Design, coordinate, and evaluate professional development aligned to District goals. 
• Analyze data and use results to inform instruction and school improvement. 
• Communicate effectively in both oral and written forms with diverse stakeholders. 
• Supervise and evaluate assigned staff and ensure accountability for performance. 
• Manage multiple projects and meet deadlines in a fast-paced environment. 

 
PHYSICAL ACTIVITY REQUIREMENTS: 
Minimum Work Position (Percentage of Time): 
Standing: 30% | Walking: 20% | Sitting: 50% 
Minimum Body Movement (Frequency): 
None (0) | Limited (1) | Occasional (2) | Frequent (3) | Very Frequent (4) 

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2 
Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1 
Climbing Ladders: 0 Climbing Stairs: 2 

 
NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion, 
gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin, 
or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational 
services, programs or activities. 
 
Effective:  
Board Approved: Pending Board Approval 
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AIMS K-12 College Prep Charter District 
 
 
 

 

Title:  Data & Performance Analyst 

Category:  Classified​        

Work Year:  12 months          

Employment Type: Fulltime (Onsite AIMS K12 Campus) 

Starting Range: $76,930.00 - $89,280.41 

FLSA: Exempt:  Exempt 

Supervisor:  Director of Teaching & Learning or Designee     

 
JOB GOALS: . The Data & Performance Analyst is responsible for the overall consistency, accuracy, integrity and security 
of academic data. The Data & Performance Analyst will lead the collection, analysis, and reporting of student 
performance, school operational, and assessment data to drive decision-making and support continuous improvement. 
This role ensures data integrity, helps identify trends and areas for growth, collaborates with teachers and leaders to set 
goals, and ensures the school meets all state and federal reporting requirements (e.g. California state assessments, 
CALPADS, local measures). 
 
REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below. 
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with 
this classification, but is intended to reflect the principal job elements accurately.) 
 
ESSENTIAL JOB DUTIES: 
 

●​ Provides needed data and prepares reports for AIMS K-12 College Prep District, AIPCS, AIMS HS, AIPCS II.  

●​ Supports school leaders to provide required data for charter renewals and the evaluation of new and existing 

charter schools as related to student performance. 

●​ Provides data and analysis to the Director of Teaching & Learning.  

●​ Provides needed data and prepares reports for charter, charter renewal, SARC, CA Dashboard, CALPADS, 

CALSAAS, MOU, Authorizors request of data, CBEDS, board reports of student performance and all other reports 

assigned. 

●​ Analyzing data to identify trends, patterns, and areas for improvement in school operations and student 

performance.  

●​ Ensure to adhere when reviewing student related data to adhere to AIMS policies and procedures, ensuring 

compliance with regulations like FERPA and HIPAA. 

●​ Creating and distributing reports for various stakeholders, including administrators, teachers, and external 

agencies.  

●​ Provide guidance and support to the Leadership Team to assist in the accuracy and publication of attendance, 

progress, measurable metrics outlined within MOU, disaggregated date by demographics/academics and chronic 

absenteeism tracking.  
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●​ Provide requested data for site leaders for the following: meetings, training as appropriate including PD training 

and facilitation, back to school night, orientation, and school events in engaging community and stakeholders. 

●​ Support with data for reporting for enrollment director, and operations team to support collection, analysis, 

reporting and validation best practices. 

●​ Provide an analysis of data for schools to drive support development, implementation and testing of processes 

for collecting new data streams.  

●​ Support school leaders in the analysis and pre-stage to support development of and improve documentation of 

processes and data schema for student performance.  

●​ Provide requested student data and performance data to the Director of Teaching and Learning, Head of Schools,  

Enrollment Director, and Operations Director to support collection, analysis, reporting and validation best 

practices. 

●​ As requested, provide data/analysis for performance related data to CALPADS with county office and 

district/school stakeholders and facilitate data corrections to assure compliance with local state and federal 

requirements. 

●​ As requested to support state and federal mandated testing and assessment of students, to include 

correspondence and inquiries from testing agencies, ordering and distributing test materials, maintaining test 

records (physical and electronic) and student data uploads (TOMS data entry). 

●​ Support Director of Teaching and Learning to build yearly data calendars for instructional and system wide key 

data dates.  

●​ All other duties as assigned. 

 

QUALIFICATIONS: 

●​ Bachelor's Degree in similar or related field preferred 

●​ Experience of communicating with a wide range of stakeholders. 

●​  Prioritisation, organisation and time management skills. 

●​  Proven ability to work with data and disaggregate data. 

●​  Effective and confident verbal and written communication skills. 

 

KNOWLEDGE AND ABILITIES:  

●​ 1-2  years of relevant experience analyzing K-12 district or state education data. 

●​ Have advanced excel skills. 

●​ Have the ability to present information in a clear and understandable format. 

●​ Be an excellent communicator. 

●​ Experience with the student information systems used in California education agencies 

●​ (SQL server, Escape, Microsoft Access and Excel, CALPADS, Aeries, CASEMIS, etc.) 

●​  Maintain a high degree of confidentiality, flexibility, initiative, and creativity. 

●​  Operate a computer and related peripherals. 

●​  Experience in integrating and managing student information systems. 

●​  Develop data tables, administer controlled access to relational databases, and prepare custom reports and 

analysis of business and instructional data. 

 

 

 

PHYSICAL ACTIVITY REQUIREMENTS:​
Minimum Work Position (Percentage of Time):​
Standing: 30 Walking: 20 Sitting: 50​
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Minimum Body Movement (Frequency):​
None (0) Limited (1) Occasional (2) Frequent (3) Very Frequent (4)​
Lifting (lbs.): 15-18 Lifting: 2 Bending: 2​
Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1​
Climbing Ladders: 0 Climbing Stairs: 2 

​
NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion, 

gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin, 

or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational 

services, programs or activities. 

 

Effective: Pending Board Approval  

Board Approved: Pending Board Approval September 16, 2025 
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Board Submission Cover Letter | Version: Spring 2024 

AIMS K-12 College Prep Charter District 
Board Submission Cover Letter

Submitter Information 
Full Name:  
Position/Title:  
Department:  
Date of Submission (MM/DD/YYYY): 

Item Details 
Title of Item:  
Is this item a: ◻  New Submission 

◻ Renewal
If Renewal: Please summarize any changes from the previous submission: 

Approvals 
Has this item been reviewed by: 

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance  (If plan changes)
◻ Neither

Committee Review 
Has this item been through the appropriate committee review process? 

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation: 

If no: Explain why: 

Deadline Information 
Is there a submission deadline for this item? 

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY): 

Financial Information (if applicable): 
Total Cost: $   

Is this expenditure included in the annual budget? 
◻ Yes ◻ No

Please specify in which plan this expense is indicated: 
◻ SPSA ◻ LCAP ◻ Other:
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AIMS K-12 College Prep Charter District 

AIMS K-12 College Prep Charter District 171 12th 
Street, Oakland, CA 94607 

T : 510-893-8701 | F : 510-893-0345 

Title: Data and Performance Analyst 
Category: Classified 
Work Year: 12 months 
Employment Type: Full Time 
Work Location: AIMS K-12 College Prep District (On-Site) 
Starting Range: $76,930.00 -  $89,280.41 
FLSA: Exempt 
Supervisor: Director of Teaching and Learning  

JOB GOALS:    
The Data and Performance Analyst is responsible for ensuring the accuracy, consistency, integrity, and security of 
academic and operational data across the District. This role develops and maintains databases, reporting systems, and 
data integrations with third-party platforms, including SIS and student performance systems. The Analyst also provides 
staff training, end-user support, and actionable insights through analysis to guide decision-making and continuous 
improvement. 

REPRESENTATIVE DUTIES: (Incumbents may perform any combination of the essential functions shown below. 
This position description is not intended to be an exhaustive list of all duties, knowledge, or abilities associated with 
this classification, but is intended to reflect the principal job elements accurately.) 

ESSENTIAL JOB DUTIES: 
• Provide required data and reports for charter renewals, school accountability reports (SARC), the California

Dashboard, CALPADS, CALSAAS, CBEDS, MOUs, board reports, and requests from authorizers.
• Analyze data to identify trends, patterns, and areas for improvement in student outcomes and school

operations.
• Implement and maintain security protocols to protect sensitive student and staff data.
• Develop and enforce database policies and procedures, ensuring compliance with regulations such as FERPA and

HIPAA.
• Create and distribute reports for administrators, teachers, and external agencies.
• Support the Leadership Team by ensuring the accuracy and publication of attendance, progress, disaggregated

data by demographics/academics, measurable metrics in MOUs, and chronic absenteeism tracking.
• Partner with school registrars and operations staff to improve data collection, validation, and reporting

practices.
• Develop, test, and implement processes for collecting new data streams and improve documentation of

processes and data schema.
• Collaborate with the Head of Schools, Enrollment Director, and Operations Director on data integrity and

reporting practices.
• Coordinate CALPADS data review with county offices and district/school stakeholders, ensuring compliance with

state and federal requirements.
• Coordinate state and federal testing and assessments, including correspondence with testing agencies, ordering

and distributing materials, maintaining test records, and managing data uploads (e.g., TOMS).
• Build and maintain annual data calendars for instructional and system-wide reporting deadlines.
• Serve as a thought partner for charter and partnership schools on data analysis and reporting.
• Participate in professional development, back-to-school events, orientations, and community engagement

activities as needed.
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• Other duties as assigned.

QUALIFICATIONS: 
• Bachelor’s Degree in similar or related field preferred
• Experience of communicating with a wide range of stakeholders.
• Prioritization, organization and time management skills.
• Proven ability to work with data.
• Effective and confident verbal and written communication skills.

KNOWLEDGE AND ABILITIES: 
• 3 years of relevant experience analyzing K-12 district or state education data.
• Advanced proficiency with Excel as well as Google Sheets
• Have the ability to present information in a clear and understandable format
• Excellent communication skills
• Experience with the student information systems used in California education agencies (Escape, CALPADS,

Aeries, CASEMIS, etc.)
• Maintain a high degree of confidentiality, flexibility, initiative, and creativity.
• Experience in integrating and managing student information systems.
• Develop visualized data tables and prepare custom reports and analysis of business and instructional data.

PHYSICAL ACTIVITY REQUIREMENTS: 
Minimum Work Position (Percentage of Time): 
Standing: 30% | Walking: 20% | Sitting: 50% 
Minimum Body Movement (Frequency): 
None (0) | Limited (1) | Occasional (2) | Frequent (3) | Very Frequent (4) 

Lifting (lbs.): 15-18 Lifting: 2 Bending: 2 
Pushing and/or Pulling Loads: 1 Reaching Overhead: 1 Kneeling or Squatting: 1 
Climbing Ladders: 0 Climbing Stairs: 2 

NON-DISCRIMINATION: AIMS College Prep Charter District does not discriminate on the basis of race, color, religion, 
gender, marital status, ancestry, political affiliation, age, sexual orientation, disability, medical condition, national origin, 
or mental or physical handicap in any of its policies or procedures related to admissions, employment, educational 
services, programs or activities. 

Effective:  
Board Approved: Pending Board Approval
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Article 1 - OFFICES  

Section 1. CORPORATE NAME  

The name of this corporation is American Indian Public Schools. (“Schools”)  

Section 1.2 PRINCIPAL OFFICE  

The principal office of the corporation shall be located at 171 12th Street, Oakland, California 
94607 in Alameda County of California.  

Section 1.3 OTHER OFFICES OF THE CORPORATION  

The corporation may also establish branch or subordinate offices at any place or places within 
or without the state of California, where it is qualified to conduct its activities.  

Article 2 - PURPOSES  

Section 2. PURPOSES  

The Corporation is a nonprofit public benefit corporation and is not organized for the private 
gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for public 
and charitable purposes. The specific purposes for which this Corporation is organized are to 
manage, operate, guide, direct and promote the AIMS K12 College Prep Charter district doing 
business as American Indian Model Schools.  

The Corporation is organized and operated exclusively for educational and charitable purposes 
pursuant to and within the meaning of Section 501(c)(3) of the Internal Revenue Code or the 
corresponding provision of any future United States Internal Revenue Law. Notwithstanding any 
other provision of these articles, the Corporation shall not, except to an insubstantial degree, 
engage in any other activities or exercise of power that do not further the purposes of the 
Corporation. The Corporation shall not carry on any other activities not permitted to be carried 
on by: (a) a corporation exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code; or (b) by a 
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code.  

The specific purposes for which this corporation is organized are to meet the academic, social, 
cultural and developmental needs of students, and in an environment that respects the 
integrity of the individual student and diverse cultures and knowledge and which creates 
educational partnerships among teachers, students, parents, and the wider community 
consisting of individuals businesses, institutions and cultural organizations.  

Section 2.1 POLICY OF NONDISCRIMINATION  

American Indian Model Schools is non-sectarian in its programs, policies, employment, AIMS 
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practices and all other operations. As a public charter school, it does not charge tuition, or 
discriminate on the basis of race, national origin, gender, sexual orientation, religion or spiritual 
practice or disability.  

Article 3 - BOARD OF DIRECTORS  

Section 3. GENERAL POWER  

The Board shall conduct and direct the affairs of the Corporation and exercise its powers, 
subject to the limitations of the California Corporations Code, the Articles of Incorporation, and 
these Bylaws. The Board may delegate the management of the activities of the Corporation to 
others, so long as the affairs of the Corporation are managed, and its powers are exercised, 
under the Board’s ultimate jurisdiction. No assignment, referral or delegation of authority by 
the Board or anyone acting under such delegation shall preclude the Board from exercising full 
authority over the conduct of the Corporation’s activities, and the Board may rescind any such 
assignment, referral or delegation at any time.  

Section 3.1 SPECIFIC POWERS  

Without prejudice to its general powers, but subject to the same limitations set forth above, 
the Board shall have the fully responsible for the operation of the operations and fiscal affairs 
of the American Indian Model Schools including, but limited to the following:  

● Elect and remove Directors  
● Set policies for schools and organization  
● To call, hold, and conduct meetings of the Corporation’s Board in accordance with the 
Ralph M. Brown Act (Government Code §§54950 et. seq.) (‘the Brown Act”]. ● Hire, 
support, supervise, evaluate, discipline, and dismiss separate from the Super ● Approve 
contractual agreements  
● Approve and monitor the implementation of general policies of AIMS. 
● Approve and monitor AIMS annual budget and budget revisions.  
● Act as a fiscal agent. This includes but is not limited to the receipt of funds for the 

operation of AIMS in accordance with applicable laws and the receipt of grants and 
donations consistent with the mission of AIMS.  

● Contract with an external independent auditor to produce an annual financial audit 
according to generally accepted account practices.  

● Approve annual independent fiscal audit and performance report  
● Establish operational committees as needed.  
● Borrow money and incur indebtedness for the purpose of the Corporation, and to cause 

to be executed and delivered therefore, in the corporate name, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other 
evidences of debt and securities therefore.  

● Engage in ongoing strategic planning.  
● Act as a hearing body and take action on recommended student expulsions. Change the 
principal office of the principal business office in California from one location to another ● 
Amend the Articles of Incorporation and By-laws  
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Section 3.2 NUMBER OF DIRECTORS AND QUALIFICATIONS  

The corporation shall have at least three (3) five (5) and no more than seven (7) nine (9) 
directors and collectively they shall be known as the Board of Directors. The number may be 
changed by amendment of these Bylaws, or repeal of these Bylaws and adoption of new 
Bylaws, as provided in these Bylaws.  

The qualifications for Directors are generally the ability to attend board meetings, a willingness 
to actively support and promote the corporation and a dedication to its charitable endeavors. 
The desired qualifications for serving as a director are a business owner/managers from the Bay 
Area; a person with background in finance, investments city business and/or banking; a person 
with educational leadership experience and background; a persona affiliated, or has been 
affiliated with a college or university; one director may be a university student, and/or alumni 
of AIMS Charter Schools a person with a fund development background; and a person affiliated 
or familiar with commercial real estate expertise.  

Section 3.3 NOMINATION, ELECTION AND TERM OF OFFICE  

A. Nomination – The President of the board shall appoint a Board Nominating committee to 
nominate qualified candidates for election to the board at least 40 days before the date 
of any election of directors. The Board Nominating Committee shall make its report at 
least 10 days before the date of the election, or as such other time that the board may 
act, and the secretary or president shall forward to each member of the board of 
directors, with notice of meeting required by the Bylaws, a list of candidates nominated 
by the committee.  
The board will meet at their annual retreat to identify the criteria for filling board 
vacancies. The board will authorize the posting of an application for potential 
candidates. A committee of the board, or the Superintendent as the board's designee, 
shall conduct the initial interview. The candidate will then present their interest and 
qualifications to the board as a whole in a publicly noted hearing. During this hearing, 
the public will have the opportunity to comment on the candidate. The board will 
conduct a public vote to approve or deny the appointment of the candidate as a board 
member.  

B. Election – The Board shall elect all Directors, whether due to vacancy, completion of term 
of office, or otherwise, by the vote of a majority of the Directors then in office, whether 
or not the number of Directors in office is sufficient to constitute a quorum, or by the 
sole renaming Director.  

C. Time of Elections – The Board shall elect Directors at the Annual Meeting for that year, 
or at a Regular Meeting designated for that purpose, or at a Special Meeting called for 
that purpose. Each new Director shall take office at the conclusion of the Annual 
Meeting or duly noted hearing or meeting at which he/she is elected.  

D. d) TERMS OF OFFICE - Terms of office for each director shall typically be four (4) years, 
but can be extended by a majority vote of the board, with new directors seated at the 
annual board meeting and with terms staggered so that, as near as possible, one half of 
the Board comes to the end of their term each year. A director may serve no more than 
two consecutive four-year terms. Upon a showing of special circumstances, a director 
may request, and with Board approval, be appointed to a one-year term.  
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Section 3.4 COMPENSATION  

Directors and members of committees shall receive no no compensation for their services as 
directors, which shall be voted upon in a public, duly noted meeting, but they may receive just 
and reasonable reimbursement for expenses.  

Section 3.5 RESTRICTION REGARDING INTERESTED DIRECTORS  

Notwithstanding any other provision of these Bylaws not more than twenty-five percent (25%) 
of persons serving on the board may be interested persons. For purposes of this section, 
“interested persons” mean either:  

A. Any person currently being compensated other than board compensation by the 
corporation for services rendered it within the previous twelve (12) months, whether as 
a full-or part-time officer or other employee, independent contractor, or otherwise, 
excluding any reasonable compensation paid to a director as director; or  

B. Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in law, 
daughter-in-law, mother-in law or father-in-law of any such person.  

C. Any person with a child or close relative as an AIMS student.  

However, any violation of the provisions of this section shall not affect the validity or 
enforceability of any transaction entered into by the corporation  

Section 3.6 VACANCIES  

Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of any 
director, and (2) whenever the number of authorized directors is increased.  

The Board of Directors may declare vacant the office of a director who has been declared of 
unsound mind by a final order of court, or convicted of a felony, or been found by a final order 
or judgment of any court to have breached any duty under in Section 5230 and following of the 
California Nonprofit Public Benefit Corporation Law.  

Directors may be removed without cause by a majority of the directors then in office at a duly 
noted public board meeting. Any director missing two consecutive board meetings is subject to 
removal, but it is not mandatory. Said removal can be effectuated through a majority vote of 
those directors present.  

Any director may resign effective upon giving a written notice to the Chairperson of the Board, 
the President, the Secretary, or the Board of Directors, unless the notice specifies a later time 
for the effectiveness of such resignation. No director may resign if the corporation would then 
be left without a duly elected director or directors in charge of its affairs, except upon notice to 
the attorney general.  

Vacancies on the board may be filled. Directors nominated to fill vacancies may be elected by 
majority vote at any regular or special meeting.  

A person elected to fill a vacancy as provided by this Section shall hold office until the end of 
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the term they are filing or until his or her death, resignation or removal from office.  
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Section 3.7 NON-LIABILITY OF DIRECTORS  

The directors shall not be personally liable for the debts, liabilities, or other obligations of the 
corporation.  

Section 3.8 INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS, 
EMPLOYEES AND OTHER AGENTS  

To the fullest extent permitted by law, this corporation shall indemnify its Directors, officers, 
employees and other persons described in Corporations Code section 5238(a), including 
persons formerly occupying such positions, against all expenses, judgments, fines, settlements, 
and other amounts actually and reasonably incurred by them in connection with any 
“proceeding” as that term is used in that section, and including an action by or in the right of 
the corporation by reason of the fact that the person is or was a person described in that 
section. “Expenses” shall have the same meaning herein as in Section 5238(a) of the 
Corporations Code. On written request to the Board by any person seeking indemnification 
under Corporations Code Section 5238(b) or (c), the Board shall decide under Corporations 
Code Section 5238(e) whether the applicable standard of conduct set forth in Corporations 
Code Section 5238(b) or (c) has been met, and if so, the Board may authorize indemnification.  

To the extent that a person who is, or was, a director, officer, employee or other agent of this 
corporation has been successful on the merits in defense of any civil criminal, administrative or 
investigative proceeding brought to procure a judgment against such person by reason of the 
fact that he or she is, or was, an agent of the corporation, or has been successful in the defense 
of any claim, issue or matter, therein, such person shall be indemnified against expenses 
actually and reasonably incurred by the person in connection with such proceeding.  

Article 4 - MEETINGS OF THE BOARD  

Section 4. PLACE OF MEETINGS  

Meetings shall be held at the principal office of the corporation or the publicly noticed location 
stated on an agenda posted in compliance with the Brown Act. Any meeting regular or special, 
may be held by conference telephone or any conferencing technology, so long as all director’s 
participation in such a meeting can hear each other and all other applicable legal requirements 
are complied with including, but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.  

Section 4.1 MEETINGS BY TELEPHONE OR OTHER TELECOMMUNICATIONS 
EQUIPMENT  

Any Board meeting may be held by telephone conference, video conferencing/screen 
communication,  

or other video/screen communications equipment. Participation in such a meeting shall 
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constitute in person presence if all the following apply:  

A. (a) Each member participating in the meeting can communicate concurrently with all 

AIMS K-12 College Prep Charter District | Board of Directors By-Laws | v.06/18/24 | Page 6 of 

20 

other members;  
B. (b) Each member is provided the means of participating in all matters before the Board, 

including the capacity to propose, or to interpose an objective to, a specific action taken 
by the Corporation;  

C. (c) The Board has adopted and implemented a means of verifying both of the following: 
A person communication by telephone, video conferencing/communication screen, or 
other communications equipment is a director entitled to participate in the Board 
meeting; and  

D. All statements, questions, actions or votes were made by the director and not by another 
person not permitted to participate as a director.  

The meeting must meet all the requirements of the Brown Act (Government Code section 
54950 et. seq.).  

Section 4.2. REGULAR AND ANNUAL MEETINGS  

Regular meetings of directors shall be held at least quarterly, at such date and time as 
determined by the Board of Directors. Regular meetings shall typically be held on the third 
Tuesday of each month at the publicly noticed location.  

This corporation makes no provision for members, therefore, at the annual meetings of 
directors held on the third Tuesday of June, unless such day falls on a legal holiday, in which 
event the regular meeting shall be held at the same hour and place on the next business day. 
Directors shall be elected by the Board of Directors in accordance with this section.  

Section 4.3 SPECIAL MEETINGS  

Special meetings of the Board of Directors may be called by the President, the Vice President, 
the Secretary, or by any two directors, and such meetings shall be held at the place, within or 
without the State of California, designated by the person or persons call the meeting, and in the 
absence of such designation, at the principal office of the corporation. Any and all special 
meetings must comply with all applicable laws, including but not limited to “the Brown Act” 
Cal. Gov. Code § 54950 et seq.  

Section 4.4 EMERGENCY MEETINGS  

Emergency meetings may be held for those limited purposes as specified in the Brown Act. 
Notice and posting of agendas shall be made in accordance with the Brown Act. An 
“emergency” as defined in Government code, section 54956.5 includes “matters upon which 
prompt action is necessary due to the disruption of public facilities'' such as a “work stoppage 
or other activity which severely impairs public health, safety, or both” as a “crippling disaster 
which severely impairs public health, safety, or both.”  

Section 4.3 NOTICE OF MEETINGS  
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Regular meetings must be noticed through the posting of an agenda at least 72 hours before 
the meeting. Members of the public may request that a copy of the agenda and “all documents 
constituting the agenda packet” be mailed to them at the requestor’s expense. They will be 
mailed when the agenda is posted or when it is distributed to a majority of the legislative body,  
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whichever is first. The agency may charge a fee for mailing the materials, not to exceed the cost 
of providing the mailing service, and the staff hours beyond average contracted time.  

Special meetings may be called, but only upon 24 hours’ notice to each local newspaper of 
general circulation, radio or television station that has in writing requested notice. The notice 
must be posted in a location freely accessible to the public. Only the business specified for 
discussion at the special meeting  

Emergency meetings may be called under specific, drastic circumstances (“work stoppage, 
crippling activity, or other activity that severely impairs public health, safety, or both, as 
determined by a majority of the members of the legislative body”). The 24-hour notice is not 
necessary, but a 1-hour notification of those media requesting notice is necessary if possible.  

Section 4.4 CONTENTS OF NOTICE  

Notice of meetings not herein dispensed with shall specify the place, day and hour of the 
meeting. The purpose of any regular or special board meeting shall be specified consistent with 
the Brown Act.  

Section 4.5 WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS  

The transactions of any meeting of the board, however called and noticed or wherever held, 
are as valid as though the meeting had been duly held after proper call and notice, provided a 
quorum, as hereinafter defined, is present and provided that either before or after the meeting 
each director not present signs a waiver of notice, a constant to holding the meeting, or an 
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the 
corporate records or made a part of the minutes of the meeting.  

Article 5 - ACTIONS BY THE BOARD  

Section 5. QUORUM FOR MEETINGS  

A quorum shall consist of a majority of the Board of Directors then in office.  

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this 
corporation, or by law, no business shall be considered by the board at any meeting at which a 
quorum, as hereinafter defined, is not present, and the only motion which the Chair shall 
entertain at such meeting is a motion to adjourn. However, a majority of the directors’ present 
at such meetings may adjourn from time to time until fixed for the next regular meeting of the 
board.  
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When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice 
of the time and place of the adjourned meeting or of the business to be transacted at such 
meeting, other than by announcement at the meeting at which the adjournment is taken, 
except as provided in Section 10 of this Article.  

The directors present at a duly called and held meeting at which a quorum is initially present 
may continue to do business notwithstanding the loss of a quorum at the meeting due to a  
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withdrawal from the meeting, provided that an action thereafter taken must be approved by at 
least a majority of the required quorum for such meeting or such greater percentage as may be 
required by law, or the Articles of Incorporation or Bylaws of this corporation. Directors may 
not vote by proxy.  

Section 5.1 ACTIONS BY THE BOARD  

Every act or decision done or made by a majority of the directors present at a meeting duly 
held at which a quorum is present is the act of the Board of Directors, unless the Articles of 
Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit Public 
Benefit Corporation Law, particularly those provisions relating to appointment of committee 
(Corporation Code § 5212), approval of contracts or transactions in which a director has a 
material financial interest (Corporation Code § 5233) and indemnification of directors 
(Corporation Code § 5238e), require a greater percentage of different voting rules for approval 
or a matter by the Board.  

Section 5.2 CONDUCT OF MEETINGS  

Meetings of the Board shall be presided over in the following order of priority. President, Vice 
President, Treasurer or Secretary. In the absence of the previously named officers, a Director 
chosen by a majority of the Directors present at the meeting shall preside over the meeting. 
The Secretary of the Corporation shall act as secretary of all meetings of the Board, provided 
that, in his/her absence or need to preside over the meeting, another person chosen by a 
majority of the Directors present at the meeting shall act as Secretary of the meeting. Meetings 
shall be governed by Robert’s Rules of Order, as such rules may be revised from time to time, 
insofar as such rules are not inconsistent with or in conflict with these Bylaws, with the Articles 
of Incorporation of this Corporation, or with previous of law.  

Section 5.3 RULES OF PROCEDURES  

All meetings of the Board and of the committees, shall be conducted in accordance with 
Robert’s Rules of Order.  

Section 5.4 PARTICIPATION IN DISCUSSIONS AND VOTING  

Every Director has the right to participate in the discussion and vote on all issues before the 
Board or any Board committee, except as follows. No Director shall participate in either the 
discussion or vote on any matter involving:  

1. a self-dealing transaction;  
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2. a conflict of interest, as defined by law or in any Board-adopted conflict of interest policy;  
3. indemnification of the Director; or  
4. any other matter in which the law prohibits that Director’s participation.  

Section 5.5 DUTY TO MAINTAIN BOARD CONFIDENCES  

Every Director has a duty to maintain the confidentiality of all Board discussions held during the 
closed session. A Director shall not disclose confidential records. Any Director violating  
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these duties may be removed from the Board, and may be subject to any lawful penalty.  

Section 5.6 BOARD TRAINING  

The Board shall annually participate in training, which shall include, at a minimum conflict of 
interest and Brown Act training.  

Section 5.3 STANDARD OF CARE  

A. Performance of Duties. Each Director shall perform all duties of a Director, including 
duties on any Board committee, in good faith, in a manner the Director believes to be in 
the Corporation’s best interest and with such care, including reasonable inquiry, as the 
ordinary prudent person in a like position would use under similar circumstances.  

B. Reliance on Others. In performing the duties of a Director, a Director shall be entitled to 
rely on information, opinions, reports or statements, including financial statements and 
other financial data, presented or prepared by:  

a. One or more Officers or employees of the Corporation whom the Director 
believes to be reliable and competent in the matters presented.  

b. Legal counsel, independent accountants or other persons as to matters that the 
Director believes are within that person’s professional or expert competence; or  
c. A Board committee on which the Director does not serve, as to matters within the 
designated authority, provided the Director believes the committee merits 
confidence and the Director acts in good faith, after reasonable inquiry when the 
need is indicated by the circumstances, and without knowledge that would cause 
such reliance to be unwarranted.  

Except with respect to assets that are directly related to the Corporation’s charitable programs, 
the Board shall avoid speculation in investing, reinvesting, purchasing, acquiring, exchanging, 
selling and managing the Corporation’s investments. Instead, the Board is to consider the 
permanent disposition of funds, the probable income, the probable safety of the Corporation’s 
capital, and is to comply with the express terms of the instrument or agreement, if any, 
pursuant to which the assets are contributed to the Corporation.  

Section 5.4 CONTRACTS WITH DIRECTORS AND OFFICERS  

No director of this Corporation nor any other corporation, firm, association, or other entity in 
which one or more of this Corporation’s directors are directors or have a material financial 
interest, shall be interested, directly or indirectly, in the contract or transaction, unless (a) the 
material facts regarding the director’s financial interest in such contract or transaction or 
regarding such common directorship, officer ship, or financial interest are fully disclosed in 
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good faith and noted in the minutes, or are known to all members of the Board prior to the 
Board’s consideration of such contract or transaction, (b) such contract or transaction is 
authorized in good faith by a majority of the Board by a vote sufficient for the purpose without 
counting the votes of the interested directors; (c) before authorizing or approving the 
transaction, the Board considers and in good faith decides after reasonable investigation that 
the Corporation could not obtain a more advantageous arrangement with reasonable effort 
under the circumstances; (d) the corporation for its own benefit enters into the transaction, 
which is fair and reasonable to the corporation at the time the transaction was entered into.  
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This section does not apply to a transaction that is part of an educational or charitable program 
of this Corporation if it (a) is approved or authorized by the Corporation in good faith and 
without unjustified favoritism and (b) results to a benefit to one or more directors or their 
families because they are the class of persons intended to be benefited by the educational or 
charitable program of this Corporation. All actions taken under this Section must be made in 
compliance with all applicable conflict of interest laws, and the “Schools” Conflict of Interest 
Code.  

Section 5.5 CONFLICT OF INTEREST  

Any Director, officer, key employee, or committee member having an interest in a contract, or 
transaction, or program presented to or discussed by the Board or committee for authorization, 
approval, or ratification shall make a prompt and clear disclosure of his or her interest to the 
board or committee prior to its acting on such contract or transaction.  

Such disclosure shall include all relevant and material facts known to such person about the 
contract or transaction which might reasonably be construed to exist. If a conflict is deemed to 
exist, such person shall not vote on, nor use his or her personal influence on, nor be present 
during, in the discussion or deliberations with respect to, such contract or transaction (other 
than to present factual information or to respond to questions prior to the discussion). The 
minutes of the meeting shall reflect the disclosure made the vote thereon and where 
applicable, the abstention from voting.  

Charter schools and "any entity managing a charter school" will have to follow the same types 
of policies and laws as traditional districts in regards to open meeting and conflict of interest 
policies and disclosure laws. Charter schools and their governing bodies will be held to the 
same conflict of interest standards as other school district governing boards. Charter school 
governing body members and employees will need to file statements of economic interest 
(Form 700) which could make public any potential conflicts of interest that individuals may 
have.  

Pursuant to the board approved Conflict of Interest Code, all Board of Trustees, Superintendent 
and other designated employees shall file Statements of Economic Interests (Form 700) with 
the American  

Indian Model Schools Office. All statements shall be available for public inspection and 
reproduction. (Gov. Code, 81008.) All statements will be retained for at least 5 years. In 
addition, all Board of Trustees, Superintendent and other designated employees shall sign the 
Conflict of Interest Form and Non-Disclosure Statement.  
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Article 6 - OFFICERS  

Section 6. NUMBER OF OFFICERS  

The officers of the corporation shall be a President, a Secretary, and Treasurer. The corporation 
may also have, as determined by the Board of Directors, a Chairperson of the Board, one or 
more Vice Presidents, Assistant Secretaries, Assistant Treasurer, or other officers. Any number  
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of officers may be held by the same person except that neither the Secretary nor the Treasurer 
may serve as the President or Chairperson of the Board.  

Section 6.1 QUALIFICATION, ELECTION, AND TERM OF OFFICE  

Any person may serve as an officer of this corporation. Officers shall be elected by the Board of 
Directors, at any time, and each officer shall hold office for an annual term, or until his or her 
successor shall be elected and qualified, whichever occurs first.  

Section 6.2 REMOVAL AND RESIGNATION  

Any officer may be removed without cause by the Board of Directors at any time by majority 
vote of those directors’ present at a duly held meeting. Any officer may resign at any time by 
giving written notice to the Board of Directors of to the President of Secretary of the 
corporation any such resignation shall take effect at the date of receipt of such notice or at any 
later date specified therein, and, unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. The above provisions of this Section 
shall be superseded by any conflicting terms of a contract which has been approved or ratified 
by the Board of Directors relating to the employment of any officer of the corporation.  

Section 6.3 VACANCIES  

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of any 
officer shall be filled by the Board of Directors. In the event of a vacancy in any office other 
than the President, such vacancy may be filled temporarily by appointment by the President 
until such time as the Board shall fill the vacancy. Vacancies occurring in officers of the officers 
appointed at the discretion of the board may or may not be filled as the board shall determine.  

Section 6.4 DUTIES OF PRESIDENT  

The President shall be the chief executive officer of the corporation and shall, subject to the 
control of the Board of Directors, supervise and control the affairs of the corporation and the 
activities of the officers. He or she shall perform all duties incident to his or her office and such 
other duties as may be  

required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or 
which may be prescribed from time to time by the Board of Directors. Unless another person is 
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specifically appointed as Chairperson of the Board of Directors, he or she shall preside at all 
meetings of the Board of Directors. If applicable, the President shall preside at all meetings of 
the members. Except as otherwise expressly provided by law, by the Articles of Incorporation, 
or by these Bylaws, he or she shall, in the name of, the corporation, execute such deeds, 
mortgages, bonds, contracts, checks, or other instruments which may from time to time be 
authorized by the Board of Directors.  

Section 6.5 DUTIES OF VICE PRESIDENT  

In the absence of the President, or in the event of his or her inability of refusal to act, the Vice 
President shall perform all the duties of the President, and when so acting shall have all the 
powers of, and be subject to all the restrictions on, the President. The Vice President shall have  
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other powers and perform such other duties as be prescribed by law, by the Articles of 
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors.  

Section 6.6 DUTIES OF SECRETARY ( Board Officer)  

The Secretary shall:  

1. Certify and keep at the principal office of the corporation the original, or a copy of these 
Bylaws as amended to date.  

2. Keep at the principal office of the corporation or such other place as the board may 
determine, a book of minutes of all meetings of the directors, and, if applicable, 
meetings of committees of directors and of members, recording therein the time and 
place of holding, whether regular or special, how called, how notice thereof was given, 
the names of those present or represented at the meeting, and the proceedings 
thereof.  

3. See that all notices are duly given in accordance with the provisions of these Bylaws or as 
required by law.  

4. Be custodian of the records and of the seal of the corporation and see that the seal is 
affixed to all duly executed documents, the execution of which on behalf of the 
corporation under its seal is authorized by law or these Bylaws.  

5. Keep at the principal office of the corporation a membership book containing the name 
and address of each and any members, and, in the case where any membership has 
been terminated, he or she shall record such fact in the membership book together with 
the date on which such membership ceased.  

6. Exhibit at all reasonable times to any director of the corporation, or his or her agent or 
attorney, on request therefore, the Articles of Incorporation, Bylaws, the membership 
book, and the minutes of the proceedings of the directors of the corporation.  

7. In general, perform all duties incident to the office of secretary and such other duties as 
may be required by law, by the Articles of Incorporation of this corporation, or by these 
Bylaws, or which may be assigned to him or her from time to time by the Board of 
Directors.  

Section 6.7 DUTIES OF TREASURER  

1. Subject to the provisions of these Bylaws relating to the “execution of Instruments, 
Deposits and Funds,” the Treasurer shall:  
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2. Have charge and custody of, and be responsible for, all funds and securities of the 
corporation, and deposit all such funds in the name of the corporation in such banks, 
trust companies, or other depositories as shall be selected by the Board of Directors.  

3. Receive, and give receipt for, the monies due and payable to the corporation from any 
source whatsoever.  

4. Disburse, or cause to be disbursed, the funds of the corporation as may be directed by 
the Board of Directors, taking proper vouchers for such disbursements.  

5. Keep and maintain adequate and correct accounts of the corporation’s properties and 
business transactions, including accounts of its assets, liabilities, receipts, 
disbursements, gains and losses.  

6. Exhibit all reasonable times the books of accounts and financial records to any director of 
the corporation, or to his or her agent or attorney, on request therefore.  
7. Render to the President and directors, whenever requested, an account of any or all of  

AIMS K-12 College Prep Charter District | Board of Directors By-Laws | v.06/18/24 | Page 13 of 20 
his or her transactions as Treasurer and of the financial condition of the corporation.  
8. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 

statements to be included in any required reports.  
9. In general, perform all duties incident to the office of Treasurer and such other duties as 

may be required by law, by the Articles of Incorporation of the corporation, or by these 
Bylaws, or which may be assigned to him or her from time to time by the Board of 
Directors.  

Article 7 - COMMITTEES  

Section 7. BOARD COMMITTEES  

The Board may create one or more standing or ad hoc committees to serve at the pleasure of 
the Board. Appointments to such Board committees shall be by majority vote of the Directors 
then in office, and the Chairperson of such Board committees shall be appointed by the 
President of the Board. Unless otherwise provided in these Bylaws or by the laws of the State of 
California, each committee shall have all of the authority of the Board to the extent delegated 
by the Board. However, no committee, regardless of Board resolution, may:  

A. Fill vacancies on the Board or on any committee which has the authority of the Board; 
B. Amend or repeal Bylaws or adopt new Bylaws;  
C. Amend or repeal any resolution of the Board which by its express terms is not to 

amendable or repeatable;  
D. Appoint committees of the Board or the members thereof;  
E. Approve any self-deal transaction, except as provided in Section 5233 (d)(3) of the 

California Corporation Code; or  
F. Approve any action for which the California Corporation Code requires the approval of 

the Board.  

By a majority vote of its members then in office the board may at any time revoke or modify 
any or all of the authority so delegated, increase or decrease but not below two (2) the number 
of its members, and fill vacancies therein from the members of the board. The Committee shall 
keep regular minutes of its proceedings, cause them to be filed with the corporate records, and 
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report the same to the board from time to time as the board may require.  

Section 7.1 MEETINGS AND ACTION OF BOARD COMMITTEES  

The Board shall have the power to prescribe the manner in which proceedings of any such 
Board committee shall be conducted. In the absence of any such prescription, the committee 
shall have the power to prescribe the manner in which its proceedings shall be conducted. 
Unless the Board or such committee shall otherwise provide, meetings and actions of Board 
committees shall be governed by, held and taken in accordance with, the provisions of Article 4 
of these Bylaws which concern meetings of the Board, with such changes in those provisions as 
required by this Article 7 and as necessary to substitute the committee and its members for the 
Board and its members, except that the time of regular meetings of the committees may be 
determined by the Board or by the committee. Special meetings of committees may also be 
called by the Board. The Board may adopt rules for the government of any Board committee  
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not inconsistent with the provisions of these Bylaws.  

Except as otherwise allowed pursuant to the Brown Act, meetings and action of committees 
shall be governed by, noticed, held and taken in accordance with the provisions of these Bylaws 
concerning meetings of the Board of Directors, with such changes in the context of such Bylaw 
provisions as are necessary to substitute the committee and its members for the Board of 
Directors and its members, except that the time for regular meetings of committees may be 
fixed by the Board of Directors. The Board of Directors may also adopt rules and regulations 
pertaining to the conduct of meetings of committees to the extent that such rules and 
regulations are not inconsistent with the provisions of these Bylaws.  

Section 7.2 OTHER COMMITTEES  

A. The President of the Board, subject to the limitations imposed by the Board, or the Board 
may create other committees, either standing or special, to serve the Board that do not 
have the powers of the Board. The Board President shall appoint members to serve on 
such committees, and shall designate the committee chairperson. Each member of a 
committee shall continue as such until the next annual election of Officers and until his 
or her successor is appointed, unless the member sooner resigns or is removed from 
the committee, or until the authorized business of the committee has been completed.  

B. Such other committees established pursuant to this section may consist of persons who 
are not members of the Board. These additional committees shall act in an advisory 
capacity only to the Board and shall be clearly titled as ‘advisory’ committees.  

C. Meetings of a committee may be called by the Board President, the chairperson of the 
committee or a majority of the committee’s voting members. Each committee shall 
meet as often as is necessary to perform its duties. Notice of a meeting of a committee 
may be given at any time and in any manner reasonably designed to inform the 
committee members of the time and place of the meeting. A majority of the voting 
members of a committee shall constitute a quorum for the transaction of business of 
any meeting of the committee. Each committee may keep minutes of its proceedings 
and shall report periodically to the Board. A committee may take action by majority 
vote.  

D. Any member of a committee may resign at any time by giving written notice to the 
chairperson of the committee or to the President of the Board. Such resignation, which 
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may or may not be made contingent upon formal acceptance, shall take effect upon the 
date of receipt or at any later time specified in the notice. The Board President may, 
with prior approval of the Board, remove any appointed member of a committee. The 
Board President, with the Board’s approval, shall appoint a member to fill a vacancy in 
any committee or any position created by an increase in the membership for the 
unexpired portion of the term.  

 

Section 7.3 COMMITTEE MEMBERSHIP 
The board president shall appoint at least two (2) board members to serve as voting members 
of each committee. The Executive Director shall also have a voting role.  
 
The Executive Director will appoint staff to participate and contribute to board committees. 
However, no staff with the exception of the Executive Director shall be a voting member of any 
board committee.  

Article 8 - EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS  

Section 8.1 EXECUTION OF INSTRUMENTS  

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution AIMS 

K-12 College Prep Charter District | Board of Directors By-Laws | v.06/18/24 | Page 15 of 20 

authorize any officer or agent of the corporation to enter into any contract or execute and 
deliver any instrument in the name of and on behalf of the corporation, and such authority 
may be general or confined to specific instances. Unless so expressly authorized, no officer, 
agent, or employee shall have any power or authority to bind the corporation by any contract 
or engagement or to pledge its credit or render it liable monetarily for any purpose or in any 
amount.  

Section 8.2 CHECKS AND NOTES  

Except as otherwise specifically determined by resolution of the Board of Directors, or as 
otherwise required by law, checks, drafts, promissory notes, orders for payments of money, and 
other evidence of indebtedness of the corporation shall be signed by the Treasurer and 
countersigned by the President of the corporation.  

Section 8.3 DEPOSITS  

All funds of the corporation shall be deposited from time to time to the credit of the 
corporation in such banks, trust companies, or other depositories as the Board of Directors may 
select.  

Section 8.4 GIFTS  

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, 
or devise for the charitable or public purpose of this corporation.  
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Section 8.5 BOARD THRESHOLD FOR CONTRACT APPROVAL  

The Board shall be required to vote to approve any contract in excess of $70,000. Any contract 
below that amount that is aligned to the board-approved budget and Local Control Funding 
Formula plan can be authorized by the Executive Director.  

Contracts of any amount for services outside of the scope of the approved LCAP or budget 
must be submitted for review to the Finance Committee and for approval at the Board of 
Directors meeting.  

Article 9 - CORPORATE RECORDS, REPORTS, AND SEAL  

Section 9.1 MAINTENANCE OF CORPORATE RECORDS  

The corporation shall keep at its principal office in the State of California:  

(c) Minutes of all meetings of directors and committees of the board, indicating the time and 
place of holding such meetings, whether regular or special, how called, the notice given, and 
the names of those present and the proceedings thereof;  

(d) Adequate and correct books and records of account, including accounts of its properties, 
business transactions, assets, liabilities, receipts, disbursements, and gains and losses.  

Section 9.2 CORPORATE SEAL  

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept 
at the principal office of the corporation. Failure to affix the seal to corporate instruments, 
however, shall not affect the validity of any such instrument.  

Section 9.3 DIRECTORS’ INSPECTION RIGHTS  

Every director shall have the absolute right at any reasonable time to inspect and copy all AIMS 
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books, records and documents of every kind and to inspect the physical properties of the 
corporation.  

Section 9.4 RIGHT TO COPY AND MAKE EXTRACTS  

Any inspection under the provisions of the article may be made in person or by agent or 
attorney and the right to inspection includes the right to copy and make extracts.  

Section 9.5 ANNUAL REPORT  

The board president shall cause an annual report to be furnished not later than one hundred 
and twenty (120) days after the close of the corporation’s fiscal year to all directors of the 
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corporation. The Annual Report shall contain the following information:  

A. The assets and liabilities, including the trust funds, of the corporation as of the end of 
the fiscal year;  

B. The principal changes in assets and liabilities, including trust funds, during the fiscal year;  
C. The revenue or receipts of the corporation, both unrestricted and restricted to particular 

purposes, for the fiscal year;  
D. The expenses or receipts of the corporation, for both general and restricted purposes, 

during the fiscal year;  
E. Any information required by Section 7 of this Article or elsewhere in these bylaws.  

The annual report shall be accompanied by any report thereon of independent 
accountants, or, if there is no such report, the certificate of an authorized officer of the 
corporation that such statements were prepared without audit from the books and 
records or the corporation.  

Section 9.6 ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS  

This corporation shall mail or deliver to all directors a statement within one hundred and 
twenty (120) after the close of its fiscal year which briefly describes the amount and 
circumstances of any indemnification or transaction of the following kind:  

F. Any transaction in which the corporation, or its parent or its subsidiary, was a party, and 
in which either of the following had a direct or indirect material financial interest; G. Any 
director or officer of the corporation, or its parent or subsidiary (a more common 
directorship shall not be considered a material financial interest); or  
H. Any holder of more than ten percent (10%) of the voting power of the corporation, its 

parent of its subsidiary.  

The above statement need only be provided with respect to a transaction during the previous 
fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was one of a number 
of transactions involving the same persons, in the aggregate, more than Fifty Thousand Dollars 
($50,000).  

Similarly, the statement need only be provided with respect to indemnifications or advances 
aggregating more than Ten Thousand Dollars ($10,000) paid during the previous fiscal year to  
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any director or officer.  

Any statement required by this Section shall briefly describe the names of the interested 
persons involved in such transactions stating each person’s in the transaction and, when 
practical, the amount of such interest, provided that in the case or a transaction with a 
partnership of which such person is a partner, only the interest of the partnership need be 
stated.  

Article 10 - FISCAL YEAR  
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Section 10 FISCAL YEAR OF THE CORPORATION  

The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June in 
each year.  

Article 11 - AMENDMENT OF BYLAWS  

Section 11 AMENDMENT  

Subject to any provision of law applicable to the amendment of Bylaws of public benefit 
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed 
and new Bylaws adopted by the Board of Directors. These Bylaws and any amendments to 
these Bylaws shall become effective immediately upon their adoption.  

Article 12 - AMENDMENT OF ARTICLES  

Section 12 AMENDMENTS  

Any amendment of the Articles of Incorporation may be adopted by the Board of Directors.  

Article 13 - PROHIBITION AGAINST SHARING CORPORATE PROFITS 
AND ASSETS  

Section 13 PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS  

No director, officer, employee, or other person connected with this corporation, or any private 
individual, shall receive at any time any of the net earnings or pecuniary profit from the 
operations of the corporation, provided, however, that this provision shall not prevent payment 
to any such person of reasonable compensation for services performed for the corporation in  
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effecting any of its public or charitable purposes, provided that such compensation is otherwise 
permitted by these Bylaws and is fixed by resolution of the Board of Directors; and no such 
person or persons shall be entitled to share in  

the distribution of, and shall not receive, any of the corporate assets on dissolution of the 
corporation. All members, if any, of the corporation shall be deemed to have expressly 
consented and agreed that on such dissolution or winding up of affairs of the corporation, 
whether voluntarily or involuntarily, the assets of the corporation, after all debts have been 
satisfied, shall be distributed as required by the Articles of Incorporation of this Corporation 
and not otherwise.  
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Article 14 - MEMBERS  

Section 14.1 NO MEMBERS  

This corporation shall not have any members. Therefore, pursuant to Section 5310(b) of the 
Nonprofit Public Benefit Corporation Law of the State of California, any action which would 
otherwise, under law or the provisions of the Articles of Incorporation or Bylaws of this 
corporation, require approval by a majority of all members or approval by the members, shall 
only require the approval of the Board of Directors. All rights that would otherwise vest in the 
members shall vest in the Board of Directors.  

Section 14.2 ASSOCIATES  

Nothing in this Article 12 shall be construed as limiting the right of the corporation to refer to 
persons associated with it as “members” even though such persons are not members of the 
corporation, and no such reference shall make anyone a member within the meaning of Section 
5056 of the California Nonprofit Public Benefit Corporation Law, including honorary or donor 
members. Such individuals may originate and take part in the discussion of any subject that 
may properly come before any meeting of the Board, but may not vote. The corporation may 
confer by amendment of its Articles of Incorporation or these Bylaws some or all of the rights of 
a members, as set forth in the California Nonprofit Public Benefit Corporation Law, upon any 
person who does not have the right to vote for the election of directors, on a disposition of 
substantially all of the corporation’s assets, on the merger or dissolution of it, or on changes to 
its Articles of Incorporation or Bylaws, but no such person shall be a member within the 
meaning of Section 5056. The Board may also, in its discretion, without establishing 
memberships, establish an advisory council or honorary board or such other auxiliary groups as 
it deems appropriate to advise and support the corporation.  

CERTIFICATE OF SECRETARY  

The undersigned does hereby certify that the undersigned is the Secretary of American Indian 
Model Schools, a nonprofit public benefit corporation duly organized and existing under the 
laws of the State of California, that the foregoing Bylaws, consisting of ___________ ( ) pages, 
of said corporation were duly and regularly adopted as such by the Board of Directors of said  
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corporation at a meeting held on _________________, 20__, and that the above and foregoing 
Bylaws are now in full force and effect.  

Executed on ________________ at ___________________, California.  

Executive Assistant, American Indian Model Schools  
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Approved by AIMS DELAC June 2025 

Pending AIMS Board Approval 
 

Memorandum of Understanding 

Elementary and Secondary Education Act, Title III, Part A, 

English Learner Student Program Subgrant Consortium 

Memorandum of Understanding, 2025-2026 School Year 
This Memorandum of Understanding represents the agreed-upon program, services 
and products to be provided to English learner (EL) students in the AIMS K12 College 
Prep District during the 2025-2026 school year. The AIPCS II will act as lead local 
educational agency (LEA) and member. The consortium shall be named the AIMS K-12 
College Prep. 

The AIMS K-12 College Prep will be responsible for acting as the fiscal agent for the 
Consortium and will file the required expenditure reports, maintain fiscal records, and is 
the only agency entitled to up to two percent of the total consortium allocation for direct 
administrative costs. The Consortium will plan to expend all Title III funds during the 
2025-2026 grant year. AIMS K12 College Prep must continue to serve as the fiscal 
agent for the Consortium for the duration of the 27-month grant period or until all the 
funds are expended, whichever comes first. After that time, the California Department of 
Education (CDE) will bill the AIMS K12 College Prep for any remaining balance. 

According to our estimates, the Consortium collectively enrolled 257 EL students, which 
results in a subgrant amount of approximately $32,289.48 In its role as the lead LEA, the 
AIMS K12 College Prep will support a total amount of programs, services, and products 
as indicated below: 
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Program/Service/Product Approximate Cost Delivery 
Dates 

Provided By 

Contractor Hours for ESL Class (4) $6500.00 
($2760.48 for AIPCS 

II $175.60 for MS, 
$3563.92 for HS) 

10/1/2025- 
9/29/2026 

5800/AIPCS II, MS 
and HS/4203 

JAMF Subscription for ELD iPads 
(2) 

$170.00 10/1/2025- 
9/29/2026 

4300/AIPCS II/4203 

Supplementary programs/field 
trips/events/staff hours for EL 
support (2) 

$7845.00 10/1/2025- 
9/29/2026 

5811/AIPCS II/4203 

Supplementary staff hours to 
support formative assessments, 
small group ELD instruction and 
reclassification (3) 

$8900.00 
($3000 for AIPCS I, 
$4000 for AIPCS II, 

$1900 for HS) 

10/1/2025- 
9/29/2026 

4315/AIPCS II, MS 
and HS/4203 

Supplemental ELD Curriculum, 
Trainings & Materials K-8 (1, 2) 

$6800.00 
($4950 for AIPCS II, 

$1850 for MS) 

10/1/2025- 
9/29/2026 

4315/AIPCS II, 
MS/4203 

Supplemental ELD Curriculum, 
Trainings & Materials HS (1, 2) 

$2074.48 
 

10/1/2025- 
9/29/2026 

4315/AIMS HS/4203 

 

In addition to the above services and products, the AIMS K12 College Prep will coordinate regular meetings for the purpose of 
assessing the needs of the consortium. 

Also, the AIMS K12 College Prep will be responsible for completing and submitting the Title III Annual Report and any other required 
report to the CDE. The signature of each LEA representative indicates that the consortium has met and conferred and that members 
are in agreement to everything stated. 
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AIMS Elementary (157 EL) = 19,725.40   

1 Professional development $4950.00 

2 Program activities $8015.00 

3 English Proficiency and Academic Achievement $4000.00 

4 Parent/family/community engagement $2760.48 

AIMS MS (40 EL)  = 5025.60 

1 Professional development $1000.00 

2 Program activities $850.00 

3 English Proficiency and Academic Achievement $3000.00 

4 Parent/family/community engagement $175.60 

AIMS HS (60 EL)  = 7538.40 

1 Professional development $1000.00 

2 Program activities $1074.48 

3 English Proficiency and Academic Achievement $1900.00 

4 Parent/family/community engagement $3563.92  

 

TOTAL  $32,289.48 
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ASES Plan and Budget

Section: V. Consent Calendar
Item: B. ASES Plan and Budget
Purpose: Vote
Submitted by:
Related Material: ASES Budget and ASES Plan 25-26.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed and

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

End of the Board Submission Cover Letter | Version: Spring 2024
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AFTER SCHOOL EDUCATION AND 
SAFETY​

PROGRAM PLAN GUIDE 

Prepared by:​
Expanded Learning Division 

California Department of Education 
1430 N Street, Suite 3400 

Sacramento, CA 95814-5901 
916-319-0923 

 

This Program Plan Guide is required by California Education Code (EC) 8482.3(g)(1). It 
must be completed in its entirety and submitted as part of the After School Education 

and Safety (ASES) Grant Renewal application process. 

 

 
 

1 
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After School Program Plan Guide 

Include the following information along with your ASES Program Plan: 

1.​ Grant Identification Number 
a.​ AIPCS: 01-23939-C106-EZ 
b.​ AIPCS II: 01-23939-C882-EZ 

2.​ Alameda County 
3.​ Authorized Signatory (Fiscally responsible for the program) 

a.​ Nathan Bernhard-Beckman 
b.​ ELOP Coordinator 
c.​ 949 630 6394   nathan.bernhard-beckman@aimsk12.org 

 

2 
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Name(s) of After School Program Site(s) 

Instructions: Use the following worksheet example to list the site name and the 
projected daily attendance for the expanded learning program. 

Site Name Project Daily Attendance 

1.​ AIPCS #100 

2.​ AIPCS II # 350 

3.​  # 

4.​  # 

5.​  # 

6.​  # 

7.​  # 

8.​  # 

Instructions: Use the following worksheet example to indicate the target population for 
each program. (For example: Homeless, Foster Care, English Language Learner, etc.) 

Target Population Percentage of School Population 
�​ AIPCS %100 

�​ AIPCS II %100 

�​  % 

�​  % 

�​  % 

�​  % 

(These may be listed on an additional page.) 

 
94 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



After School Education and Safety​
Program Plan Guide 

Purpose 

The purpose of the program plan is to create an operational design of an after school 
program within the framework of the requirements defined in EC sections 8482 et seq., 
and to describe program activities which support students’ development of Social and 
Emotional Learning (SEL) skills. The SEL is about helping students develop a range of 
skills they need for school and life. Social-Emotional skills include the ability to: 

●​ Set and achieve positive goals; 
●​ Feel and show empathy for others; 
●​ Establish and maintain positive relationships; 
●​ Make responsible decisions; and 
●​ Understand and manage emotions. 

All of these skills are necessary—both for educators and students—to function well in 
the classroom, in the community, and in college and careers. 

Instructions 

The program plan is considered a living document that is periodically reviewed and 
adjusted to reflect the needs of the community and to provide continuous improvement 
in the development of an effective after school program. 

The after school grantee is responsible for creating, reviewing, and updating the 
program plan every three years (EC Section 8482.3[g][1]). The grantee must work 
collaboratively with after school partners and staff to develop and review the program 
plan. If the grantee subcontracts with an outside provider to operate the after school 
program, the grantee is ultimately responsible for the plan. The grantee should include 
the subcontractor in the development and review of the plan and provide a copy of the 
document to the subcontractor. It is recommended that the plan be reviewed annually. 

The Expanded Learning Division adopted the Quality Standards and introduced 
requirements for Continuous Quality Improvement (CQI) to help programs to engage in 
reflection and be intentional about program management practices and activities 
delivered to students. To create the program plan, provide a narrative description in 
response to the prompts listed under each Quality Standard section. The grantee may 
customize and include additional prompts, such as describing SEL activities, to refine 
your plan. In addition to the narrative response, it may be useful to include tables, charts 
or other visual representations that contribute to the understanding of the before and 
after school program. 

4 
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After School Education and Safety​
Program Plan Guide 

1—Safe and Supportive Environment 

●​ AIMS operates ASES on campus in a safe, supportive setting aligned to 
school-day procedures. Daily attendance is recorded at check-in and verified at 
check-out. A written early-release/late-arrival procedure is maintained on file. If 
temporary off-site space is used, district protocols for supervised travel and 
reunification are followed. 

 

2—Active and Engaged Learning 

ASES provides the two required elements: 

●​ Educational/Literacy: homework support and tutoring aligned to the 
instructional day.​
 

●​ Educational Enrichment: age-appropriate, hands-on clubs/projects (e.g., arts, 
maker/STEM, recreation/fitness, prevention). 

 

3—Skill Building 

●​ Through homework support and enrichment, students practice collaboration, 
communication, problem-solving, and confidence. Staff adjust supports based on 
simple checks and coordination with teachers. 

4—Youth Voice and Leadership 

●​ Student voice is supported through student-led discussions and collaboration 
between students and staff during clubs and projects, with emphasis on 
teamwork, SEL practices, public speaking in low-stakes settings, and cross-age 
peer mentoring. 

5—Healthy Choices and Behaviors 

●​ Students have regular opportunities for movement and recreation as part of 
enrichment. Snacks are provided by Nutrition Services or approved vendors and 
meet applicable standards. 

5 
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After School Education and Safety​
Program Plan Guide 

6—Diversity, Equity & Access 

●​ AIMS ASES is open to all students at participating sites, subject to capacity. 
Activities celebrate student cultures and identities and are accessible to all 
students. Supports include collaboration with classroom teachers, differentiation, 
and multiple modalities (visual, auditory, kinesthetic, and tech-assisted), with 
ADA access and translation provided as needed. 

 

7—Quality Staff 

●​ Staff who directly supervise students meet district minimum qualifications, and 
required clearances are completed in accordance with district policy. The site 
supervisor is approved by the school site administrator. Onboarding is provided 
at the start of service, with ongoing support as needed. 
 

8—Clear Vision, Mission & Purpose 

●​ AIMS provides a safe, supportive after-school environment that extends learning, 
supports wellness, and builds student strengths. Planning reflects local needs 
and feedback with practical goals such as consistent homework support, 
opportunities for collaboration and public speaking, and family engagement. 

 
9—Collaborative Partnerships 

●​ AIMS currently operates ASES without formal external partners. AIMS may 
establish time-limited collaborations that align with program goals. If 
collaborations are established, simple agreements will define roles and 
contributions. 

 
10—Continuous Quality Improvement 

●​ Program quality is reviewed periodically with input from students, families, staff, 
and teachers. Findings may inform adjustments to schedules, staffing, 
professional learning, and offerings. 

 
11—Program Management 

●​ Operations and hours: ASES runs each regular school day, to at least 6:00 p.m., 
totaling at least 15 hours per week. 

●​ Enrollment approach: Open to all students, subject to capacity. 

6 
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After School Education and Safety​
Program Plan Guide 

●​ Policies and records: Attendance (sign-in/out), early-release/late-arrival 
procedures, required reporting, fiscal tracking, and documentation of the required 
local match are maintained. 

●​ Supplies and materials: ASES funds may be used to purchase allowable 
program supplies under district procurement; records are retained. 

●​ Nutrition and facilities: Snacks are provided through approved vendors; school 
facilities are used and maintained in safe, clean condition. 
 

 
12—Sustainability 

AIMS sustains ASES with state grant funds and a documented local match (cash or 
in-kind). Operations/Finance maintains fiscal and match records. The Program Director 
oversees compliance. Practices are reviewed periodically and updated as needed. 

ASES Weekday Schedules​
 Note: The daily schedule may be adjusted based on CQI findings and site needs. 

Grades K–2​
 Mon–Thu (dismissal 2:45) 

●​ 2:45–3:30 Check-in and Homework Support​
 

●​ 3:30–3:50 Snack and Common-Area Clean-Up​
 

●​ 3:50–6:00 Enrichment / Clubs / Tutoring 

Fri (dismissal 12:45) 

●​ 12:45–1:30 Check-in and Homework Support​
 

●​ 1:30–1:50 Snack and Common-Area Clean-Up​
 

●​ 1:50–6:00 Enrichment / Clubs / Tutoring​
 

Grades 3–5​
 Mon–Thu (dismissal 3:00) 

●​ 3:00–3:45 Check-in and Homework Support​
 

●​ 3:45–4:05 Snack and Common-Area Clean-Up​
 

7 
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After School Education and Safety​
Program Plan Guide 

●​ 4:05–6:00 Enrichment / Clubs / Tutoring​
 

 

 

Fri (dismissal 1:00) 

●​ 1:00–1:45 Check-in and Homework Support​
 

●​ 1:45–2:05 Snack and Common-Area Clean-Up​
 

●​ 2:05–6:00 Enrichment / Clubs / Tutoring​
 

Grades 6–8​
 Mon–Thu (dismissal 2:30) 

●​ 2:30–3:15 Check-in and Homework Support​
 

●​ 3:15–3:35 Snack and Common-Area Clean-Up​
 

●​ 3:35–6:00 Enrichment / Clubs / Tutoring 

Fri (dismissal 12:30) 

●​ 12:30–1:15 Check-in and Homework Support​
 

●​ 1:15–1:35 Snack and Common-Area Clean-Up​
 

●​ 1:35–6:00 Enrichment / Clubs / Tutoring 

 
 

8 
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ASES
Budget Summary
FY25-26

SACS Object Code Code Description Middle AIPCS II
Revenue

 State ( 200,163)                     ( 200,163)                     
 Federal ( -  )                             ( -  )                             
 Local ( -  )                             ( -  )                             

Total Revenue ($ 200,163)                   ($ 200,163)                   

Expenses
1000 Certificated Salaries ( -  )                             ( -  )                             
2000 Classified Salaries ( 158,760)                     ( 158,400)                     
3000 Benefits ( 15,320)                       ( 15,286)                       
4000 Books and Supplies ( 6,500)                         ( 6,500)                         
5000 Services and Other Operating Expenses ( 19,583)                       ( 19,977)                       
6000 Capital Outlay
7000 Other Outgoing ( -  )                             ( -  )                             
Total Expenses ($ 200,163)                   ($ 200,163)                   
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ASES
Revenue
ALL SCHOOLS ASES BUDGET

2025-2026
SACS 20 30 40

State
8011 LCFF for all grades; state aid portion ( -  )                 ( -  )                 ( -  )                      
8012 LCFF for all grades; EPA portion ( -  )                 ( -  )                 ( -  )                      
8096 In-Lieu of Property Taxes, all grades ( -  )                 ( -  )                 ( -  )                      
8019 Prior Year Income / Adjustments
8520 State Food Revenue ( -  )                 ( -  )                 ( -  )                      
8560 Unrestricted Lottery ( -  )                 ( -  )                 ( -  )                      
8560  Restricted Lottery ( -  )                 ( -  )                 ( -  )                      
8550 Mandate Block Grant ( -  )                 ( -  )                 ( -  )                      
8550 One Time Block Grant ( -  )                 ( -  )                 ( -  )                      
8590 ASES After School ( 200,163)          ( 200,163)          ( -  )                      
8590 GF COVID
8590 ELOP
8590 ELOP Carryover
8677 State Mental Health
8594 Prop 39 - Clean Energy ( -  )                 ( -  )                 ( -  )                      
8791 State Special Education ( -  )                 ( -  )                 ( -  )                      
State Revenue ($ 200,163)        ($ 200,163)        ($ -  )                    

Federal
8181 Special Education, federal ( -  )                 ( -  )                 ( -  )                      
8182 Special Education, Mental Health ( -  )                 ( -  )                 ( -  )                      
8290 All Other Federal Revenue, inc Facilities Incentive Grants program( -  )                 ( -  )                 ( -  )                      
8291 Title I ( -  )                 ( -  )                 ( -  )                      
8292 Title II ( -  )                 ( -  )                 ( -  )                      
8293 Title III ( -  )                 ( -  )                 ( -  )                      
8294 Title IV ( -  )                 ( -  )                 ( -  )                      
8299 Prior Year Federal Revenue
Federal Revenue ($ -  )                ($ -  )                ( -  )                      

Local
8660 Interest ( -  )                 ( -  )                 ( -  )                      
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8791 State Special Education ( -  )                 ( -  )                 ( -  )                      
8639 Student Lunch Revenue ( -  )                 ( -  )                 ( -  )                      
8982 Foundation Grants ( -  )                 ( -  )                 ( -  )                      
8699 All Other Local Revenue/Measure G1 ( -  )                 ( -  )                 ( -  )                      
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising ( -  )                 ( -  )                 ( -  )                      
8986 Uniforms ( -  )                 
8989 CSC Sale of Future Revenue
8999 Revenue Suspense
Local Revenue ($ -  )                ($ -  )                ($ -  )                    

Total Revenue ($ 200,163)    ($ 200,163)    ($ -  )               
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ASES 25-26
Expenses Summary

 030-AIPCS II K-8020-AIMS MIDDLE SCHOOL 
ASES ASES

TOTALS ASES TOTALS ASES

ALLOCATION ( 200,163)                       ( 200,163)                       ALLOCATION ( 200,163)                      ($ 200,163.00)              
PERSONNEL ( 174,080)                       ($ 174,080.34)                             PERSONNEL ( 173,686)                      ($ 173,685.60)                           

PROGRAM ( 26,083)                         ($ 26,082.66)                               PROGRAM ( 26,477)                        ($ 26,477.40)                             

CAPITAL/DEBT CAPITAL/DEBT ( -  )                              ($ -  )                                        

TOTAL EXPENSES ( 200,163)                       ($ 200,163.00)                             TOTAL EXPENSES ( 200,163)                      ($ 200,163.00)                           

BALANCE AVAIL ($ -  )                    ($ -  )                        SACS OBJ Code BALANCE AVAIL ($ -  )                    ($ -  )                       

SACS Object CodeCode Description
TOTALS 6010

Certificated Salaries
TOTALS 6010

Certificated Salaries ASES ASES
1100 Teachers'  Salaries ( -  )                              ( -  )                                           1100 Teachers'  Salaries ( -  )                              ( -  )                                         
1105 Teachers'  Bonuses ( -  )                              ( -  )                                           1105 Teachers'  Bonuses ( -  )                              ( -  )                                         
1106+ Teacher Stipend ( -  )                              ( -  )                                           1106 Teacher Stipends ( -  )                                         
1120 Substitute Expense ( -  )                              ( -  )                                           1120 Substitute Expense ( -  )                              ( -  )                                         
1200 Certificated Pupil Support Salaries ( -  )                              ( -  )                                           1200 Certificated Pupil Support Salaries ( -  )                              ( -  )                                         
1300 Certificated Supervisor and Administrator Salaries ( -  )                              ( -  )                                           1300 Certificated Supervisor and Administrator Salaries( -  )                              ( -  )                                         
1305 Certificated Supervisor and Administrator Bonuses ( -  )                              ( -  )                                           1305 Certificated Supervisor and Administrator Bonuses( -  )                              ( -  )                                         
1900 Other Certificated Salaries ( -  )                              ( -  )                                           1900 Other Certificated Salaries ( -  )                              ( -  )                                         
1910 Other Certificated Overtime ( -  )                              ( -  )                                           1910 Other Certificated Overtime ( -  )                              ( -  )                                         

1000 Subtotal ($ -  )                            ( -  )                                    1000 Subtotal ($ -  )                            ( -  )                                  
Classified Salaries

2100 Instructional Aide Salaries ( 146,760)                       ( 146,760)                                    2100 Instructional Aide Salaries ( 158,400)                      ( 158,400)                                  
2110 Instructional Aide Bonuses ( -  )                              ( -  )                                           2110 Instructional Aide Bonuses ( -  )                              ( -  )                                         
2200 Classified Support Salaries ( -  )                              ( -  )                                           2200 Classified Support Salaries ( -  )                              ( -  )                                         
2210 Classified Support Overtime ( -  )                              ( -  )                                           2210 Classified Support Overtime ( -  )                              ( -  )                                         
2300 Classified Supervisor and Administrator Salaries ( 12,000)                         ( 12,000)                                     2300 Classified Supervisor and Administrator Salaries( -  )                              ( -  )                                         
2400 Clerical, Technical, and Office Staff Salaries ( -  )                              ( -  )                                           2400 Clerical, Technical, and Office Staff Salaries ( -  )                              ( -  )                                         
2410 Clerical, Technical, and Office Staff Overtime ( -  )                              ( -  )                                           2410 Clerical, Technical, and Office Staff Overtime( -  )                              ( -  )                                         
2900 Other Classified Salaries ( -  )                              ( -  )                                           2900 Other Classified Salaries ( -  )                              ( -  )                                         

Other Stipends ( -  )                              ( -  )                                           Other Stipends ( -  )                              ( -  )                                         
2910 Other Classified Overtime ( -  )                              ( -  )                                           2910 Other Classified Overtime ( -  )                              ( -  )                                         

2000 Subtotal ( 158,760)                       ( 158,760)                            2000 Subtotal ( 158,400)                      ( 158,400)                          

Employee Benefits
3101 State Teachers' Retirement System, certificated positions( -  )                              ( -  )                                           3101 State Teachers' Retirement System, certificated positions( -  )                              ( -  )                                         
3202 Public Employees' Retirement System, classified positions( -  )                              ( -  )                                           3202 Public Employees' Retirement System, classified positions( -  )                              ( -  )                                         
3313 OASDI ( 9,843)                           ( 9,843)                                        3313 OASDI ( 9,821)                           ( 9,821)                                     
3323 Medicare ( 2,302)                           ( 2,302)                                        3323 Medicare ( 2,297)                           ( 2,297)                                     
3403 Health & Welfare Benefits ( -  )                              ( -  )                                           3403 Health & Welfare Benefits ( -  )                              ( -  )                                         
3503 State Unemployment Insurance ( 1,588)                           ( 1,588)                                        3503 State Unemployment Insurance ( 1,584)                           ( 1,584)                                     
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3603 Worker Compensation Insurance ( 1,588)                           ( 1,588)                                        3603 Worker Compensation Insurance ( 1,584)                           ( 1,584)                                     
3703 Other Post Employement Benefits ( -  )                              ( -  )                                           3703 Other Post Employement Benefits ( -  )                              ( -  )                                         
3903 Other Benefits ( -  )                              ( -  )                                           3903 Other Benefits ( -  )                              ( -  )                                         

3000 Subtotal ($ 15,320)                       ( 15,320)                              3000 Subtotal ($ 15,286)                      ( 15,286)                            
Total Personnel Expenses

Total Personnel Expenses ($ 174,080)                    ( 174,080)                            ($ 173,686)                    ( 173,686)                          

Books and Supplies 6010 Books and Supplies 6010

4100 Approved Textbooks and Core Curricula Materials ( -  )                              4100 Approved Textbooks and Core Curricula Materials( -  )                              
4200 Books and Other Reference Materials ( -  )                              4200 Books and Other Reference Materials ( -  )                              
4300 Materials and Supplies ( -  )                              4300 Materials and Supplies ( -  )                              ($ -  )                                        
4315 Classroom Materials and Supplies ( -  )                              4315 Classroom Materials and Supplies ( -  )                              
4316 Student/Pupil Testing ( -  )                              4316 Student/Pupil Testing ( -  )                              
4317 Student Incentives ( -  )                              4317 Student Incentives ( -  )                              
4318 Afterschool Materials and Supplies ( -  )                              4318 Afterschool Materials and Supplies ( -  )                              
4342 Materials for School Sponsored Athletics ( 4,500)                           ($ 4,500.0)                                   4342 Materials for School Sponsored Athletics ( 4,500)                           ($ 4,500.00)                               
4381 Materials for Plant Maintenance ( -  )                              4381 Materials for Plant Maintenance ( -  )                              
4400 Noncapitalized Equipment ( -  )                              4400 Noncapitalized Equipment ( -  )                              
4410 Software & Software Licensing ( -  )                              4410 Software & Software Licensing ( -  )                              
4430 General Student Equipment - ( -  )                              4430 General Student Equipment - ( -  )                              
4700 Food and Food Supplies ( 2,000)                           ($ 2,000.0)                                   4700 Food and Food Supplies ( 2,000)                           ($ 2,000.00)                               

4000 Subtotal ( 6,500)                           ( 6,500)                                4000 Subtotal ( 6,500)                           ( 6,500)                               

Services and Other Operating Expenses Services and Other Operating Expenses
5200 Travel and Conferences ( -  )                              5200 Travel and Conferences ( -  )                              
5210 Training and Development Expense ( -  )                              5210 Training and Development Expense ( -  )                              
5300 Dues and Memberships ( -  )                              5300 Dues and Memberships ( -  )                              
5400 Insurance ( -  )                              5400 Insurance ( -  )                              
5500 Operation and Housekeeping Services/Supplies ( -  )                              5500 Operation and Housekeeping Services/Supplies( -  )                              
5501 Utilities ( -  )                              5501 Utilities ( -  )                              
5502 Janitorial Services ( -  )                              5502 Janitorial Services ( -  )                              
5503 Security/Locks/Keys ( -  )                              5503 Security/Locks/Keys ( -  )                              
5504 Pest Control Services ( -  )                              5504 Pest Control Services ( -  )                              
5505 Student Transportation / Field Trips ( -  )                              5505 Student Transportation / Field Trips ( -  )                              
5600 Space Rental/Leases Expense ( 8,800)                           ($ 8,800.00)                                 5600 Space Rental/Leases Expense ( 8,800)                           ($ 8,800.00)                               
5601 Building Maintenance ( -  )                              5601 Building Maintenance ( -  )                              
5602 Other Space Rental ( -  )                              5602 Other Space Rental ( -  )                              
5605 Equipment Rental/Lease Expense ( -  )                              5605 Equipment Rental/Lease Expense ( -  )                              
5610 Equipment Repair ( -  )                              5610 Equipment Repair ( -  )                              
5615 Technology Services ( -  )                              5615 Technology Services ( -  )                              
5800 Professional/Consulting Services and Operating Expenditures( 8,783)                           ($ 8,783)                                      5800 Professional/Consulting Services and Operating Expenditures( 9,177)                           ($ 9,177.40)                               

5800 NPS Services Consulting ($ -  )                                        
5800 Sp Education (el Dorado) Consultaning Services ( -  )                              5800 Sp Education (el Dorado) Consultaning Services( -  )                              
5803 Banking and Payroll Service Fees ( -  )                              5803 Banking and Payroll Service Fees ( -  )                              
5805 Legal Services ( -  )                              5805 Legal Services ( -  )                              
5806 Audit Services ( -  )                              5806 Audit Services ( -  )                              
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5810 Educational Consultants ( -  )                              5810 Educational Consultants ( -  )                              
5811 Student Transportation/Field Trips ( 2,000)                           ($ 2,000.00)                                 5811 Student Transportation/Field Trips ( 2,000)                           ($ 2,000.00)                               
5812 Non employee Substitutes ( -  )                              ($ -  )                                          5812 Non employee Substitutes ( -  )                              ($ -  )                                        
5815 Advertising / Recruiting ( -  )                              5815 Advertising / Recruiting ( -  )                              
5820 Fundraising Expense ( -  )                              5820 Fundraising Expense ( -  )                              
5830 Field Trips ( -  )                              5830 Field Trips
5822 Staff Appreciation - Non Public Funds ( -  )                              5822 Staff Appreciation - Non Public Funds ( -  )                              
5850 Scholarships ( -  )                              5850 Scholarships ( -  )                              
5873 Financial Services ( -  )                              5873 Financial Services ( -  )                              
5877 IT Services ( -  )                              5877 IT Services ( -  )                              
5890 Interest/Fees ( -  )                              5890 Interest/Fees ( -  )                              
5875 District Oversight Fee ( -  )                              5875 District Oversight Fee ( -  )                              
5899 CMO Management Fee ( -  )                              5899 CMO Management Fee ( -  )                              
5900 Communications ( -  )                              5900 Communications ( -  )                              
5910 Postage ( -  )                              5910 Postage ( -  )                              
5901 Marketing ( -  )                              ($ -  )                                          5901 Marketing ( -  )                              ($ -  )                                        

5000 Subtotal ($ 19,583)                       ($ 19,582.66)                       5000 Subtotal ($ 19,977)                      ($ 19,977.40)                     

Capital Outlay Capital Outlay
6900 Depreciation Expense                                                            6900 Depreciation Expense                                                            
6000 Subtotal ( -  )                                    6000 Subtotal

Other Outgoing Other Outgoing
7000 Miscellaneous Expense ( -  )                              7000 Miscellaneous Expense ( -  )                              
7141 Special Education Encroachment ( -  )                              7141 Special Education Encroachment ( -  )                              
7438 Debt Service - Interest ( -  )                              7438 Debt Service - Interest ( -  )                              
7500 Misc. ( -  )                              7500 Misc. ( -  )                              
7000 Subotal ($ -  )                            ( -  )                                    7000 Subotal ($ -  )                            

Total Non-Personnel Expenses ($ 26,083)                             ($ 26,477)                             

Total Expenses ($ 200,163)                           ($ 200,163)                           ($ 173,686)                                
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Avg IA 49
Employee Inputs 2105 #REF! #REF! 1.5% = Salary increase 5% 19.10% 27.70% 6.20% 1.45% #REF! 10811 0.01 1.0% ( -  )                       

HRS / PPP 827.136 55 = H&W rate increase= STRS employer rate= PERS employer rate= OASDI employer rate= Medicare employer rate= Default monthly employer health expense= State Unemployment Insurance yearly employer expense = Workers' Comp employer rate = possible formula for STD, GTL, LTD, AD&D
Invervention Tutor 40
Saturday Instructor 8
Helper 40
Internal EEs Intervention Tutors 20
Non-exempt employee rate ($ 43.33)     

Do they have 
another AIMS 

contract?  Yes or 
No

Total Bonus and Total Direct Retirement System 3101 3202 3313 3323 Monthly 3403 3503 3603 3703 3903 Total Total
UPC OBJ Loc ResouProgm Full Name Title Department FTE Salary Rate Salary EE or PT Annual Hours RATE Annual Gross Pay Stipends Overtime Compensation for Employee STRS, certificated PERS, classified OASDI Medicare Health Rate Health and Welfare SUI Workers' Comp Other Post Employment BenefitsOther Benefits Benefits Compensation

ASES0001 2100 30 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 64.00)           ($ 46,080.00)            ( 52,389)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASES0002 2100 20 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 65.00)           ($ 46,800.00)            ( 52,390)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASES0003 2100 30 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 65.00)           ($ 46,800.00)            ( 52,390)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASES0004 2100 20 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 65.00)           ($ 46,800.00)            ( 52,390)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASES0005 2100 30 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 65.00)           ($ 46,800.00)            ( 52,390)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASES0006 2100 20 2600 ASES Instructor Afterschool 0.5 ( 720)                ($ 65.00)           ($ 46,800.00)            ( 52,390)          ($ 46,800.00)       ( 2,901.60)          ( 678.60)       ( -  )          ( 468.00)          ( 468.00)                   ( 4,516.20)       ( 51,316.20)        
ASESSAT0001 2100 20 2600 ASES Saturday Instructor Afterschool 0.01 ( 144)                ($ 65.00)           ($ 9,360.00)              ( 52,390)          ($ 9,360.00)         ( 580.32)             ( 135.72)       ( -  )          ( 93.60)            ( 93.60)                      ( 903.24)          ( 10,263.24)        

SPORTS 2300 30 2600 Sports DIRECTOR Afterschool 0.1 ($ 12,000.00)   ($ 12,000.00)       ( 744.00)             ( 174.00)       ( -  )          ( 120.00)          ( 120.00)                   ( 1,158.00)       ( 13,158.00)        
SPORTS 2100 20 2600 MS Coach Afterschool 0.1 ($ 3,000.00)     ($ 3,000.00)         ( 186.00)             ( 43.50)         ( -  )          ( 30.00)            ( 30.00)                      ( 289.50)          ( 3,289.50)          
SPORTS 2100 30 2600 MS Coach Afterschool 0.1 ($ 3,000.00)     ($ 3,000.00)         ( 186.00)             ( 43.50)         ( -  )          ( 30.00)            ( 30.00)                      ( 289.50)          ( 3,289.50)          
SPORTS 2100 20 2600 MS Coach Afterschool 0.1 ($ 3,000.00)     ($ 3,000.00)         ( 186.00)             ( 43.50)         ( -  )          ( 30.00)            ( 30.00)                      ( 289.50)          ( 3,289.50)          
SPORTS 2100 30 2600 MS Coach Afterschool 0.1 ($ 3,000.00)     ($ 3,000.00)         ( 186.00)             ( 43.50)         ( -  )          ( 30.00)            ( 30.00)                      ( 289.50)          ( 3,289.50)          
SPORTS 2100 20 2600 MS Coach Afterschool 0.1 ($ 3,000.00)     ($ 3,000.00)     ( 186.00)             ( 43.50)         ( -  )          ( 30.00)            ( 30.00)                      ( 289.50)          ( 3,289.50)          

2100 2600 Afterschool 0.1

TOTALS 3.71 ( -  )              ($ -  )            ($ 289,440.00)          ($ 393,729)      ($ -  )       ($ 317,160)      ($ -  )                  ($ -  )                 ($ -  )              ($ 19,663.92)      ($ 4,598.82)  ($ -  )        ($ -  )              ($ 3,171.60)      ($ 3,171.60)             ($ -  )                    ($ -  )                      ($ 30,605.94)    ($ 347,765.94)    

AIPCS I ($ 149,760.00)          ($ 218,560.00) ($ -  )       ($ 158,760.00) ($ -  )                  ($ -  )                 ($ -  )              ($ 9,843.12)        ($ 2,302.02)  ($ -  )        ($ -  )              ($ 1,587.60)      ($ 1,587.60)             ($ -  )                    ($ -  )                      ($ 15,320.34)    ($ 174,080.34)    

AIPCS II ($ 139,680.00)          ($ 175,169.00) ($ -  )       ($ 158,400.00) ($ -  )                  ($ -  )                 ($ -  )              ($ 9,820.80)        ($ 2,296.80)  ($ -  )        ($ -  )              ($ 1,584.00)      ($ 1,584.00)             ($ -  )                    ($ -  )                      ($ 15,285.60)    ($ 173,685.60)    

83
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AIMS K12 2025-2026  ASES PROGRAM ASSUMPTIONS
0.5 0.5

Resource Obj Code Program # PLAN AIMS K12 PROGRAM ASSUMPTIONS AIMS MIDDLE AIPCS II TOTAL COST

6010 2400 ASES ASES COORDINATOR ($ -  )              

6010 2100 ASES ASES INTREVENTION TUTOR ($ -  )              

6010 2100 ASES ASES SATURDAY INSTRUCTOR ($ -  )              

6010 2400 ASES ASES HELPER ($ -  )              
6010 2305 ASES Sports DIRECTOR ($ 12,000)      ($ 12,000)        
6010 2205 ASES Sports Coaches ($ 15,000)      ($ 15,000)        

6010 4300 ASES ASES Program Supplies ($ -  )              

6010 4315 ASES ASES Afterschool Supplies ($ -  )              
6010 4342 ASES ASES SPORTS Supplies & Uniforms ($ 4,500)        ($ 4,500)         ($ 9,000)          

6010 4410 ASES Software: City Span paid for by ELOP ($ -  )              
6010 4700 ASES Meals ($ 2,000)        ($ 2,000)         ($ 4,000)          
6010 5600 ASES Facility Rental ($ 8,800)        ($ 8,800)         ($ 17,600)        

6010 5601 ASES Building Maintenance/Modernization ($ -  )              
6010 5800 ASES Discretionary flexible budget item ($ 8,783)        ($ 9,177)         ($ 17,960)        

6010 5811 ASES Field Trips ($ 2,000)        ($ 2,000)         ($ 4,000)          

6010 5830 ASES Transportation ($ -  )              
6010 5842 ASES Athletic Services (Competition fees) ($ 4,000)        ($ 4,000)         ($ 8,000)          

TOTAL PROGRAM ASSUMPTION COST ($ 42,083)      ($ 45,477)      ($ 87,560)        

Approx Annual Approx Hours

Hourly Rate $65) $52,390) Hours Days Total Hrs Work

Program Start Date 9/1/2025 4 146 584

Program End Date 6/30/2026 6 37 222

4 Hours (Monday thru Thrusday) 183 806

6 hours on Friday

Total Days in Program

HRS / PPP
Total HRS for 

Program

Invervention Tutor 40 Program will operate for 36 weeks 720

Saturday Instructor 8 144

Helper 40 720

Internal EEs Intervention Tutors20 360

Non-exempt employee rate ($ 43.33)     
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Coversheet

Insurance Coverage Executive Summary

Section: V. Consent Calendar
Item: C. Insurance Coverage Executive Summary
Purpose: Vote
Submitted by:
Related Material:
AIMS Exec Memo EPIC Insurance Brokers FY25-26.docx
Insurance Coverage Executive Summary Renewal - AIMS Board Submission Cover Letter.pdf
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AIMS K-12 COLLEGE PREP
2025-2026 Epic Brokers Executive Summary

AIMS K-12 College Prep, formerly known as American Indian Model Schools continues to partner 
with Epic Insurance Brokers to ensure adequate policies are selected for coverage for negligent 
employment, retention, supervision, investigation, reporting, and failing to protect someone from 
abuse. Whether perpetrated by a student, employee, officer, business invitee, or even school 
volunteer workers. Partnership with Epic Brokers will continue to protect our students and faculty.

Insurance Carriers

Epic Brokers negotiates on behalf of AIMS K-12 College Prep all insurance carriers for the FY 
25-26 year. Below are the insurance carriers that AIMS K-12 College Prep will be working with. 

● Great American
● Indian Harbor
● Technology Insurance Company
● State National
● AIG

Insurance Coverage

● Commercial Property
● Equipment Breakdown
● Crime
● General Liability
● Commercial Auto
● Commercial Umbrella
● Workers Compensation
● Management Liability
● Cyber 
● Student Accident
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Year over year Insurance Comparison: FY 24-25 to FY 25-26

Coverage Renewal 2024/2026 Renewal 2025/2026
Commercial Property Great American Great American
Building $13,797,079 $15,176,618
Business Personal Property $2,841,366 $3,011,938
Business Income Incl Extra Exp $0 $0
Total Insured Values $16,638,445 $18,188,556
Deductible Structure:   
     All Other Perils $1,000 $5,000
     Flood not covered not covered
     Earth Movement not covered not covered
Rate per $100 Values $0.10 $0.09
Total Est. Annual Premium $16,448.00 $16,602.00
Equipment Breakdown Great American Great American
Breakdown Limit $16,888,446 $18,438,635
Deductible $1,000 $1,000
Total Est. Annual Premium $1,350.00 $1,362.00
Crime Great American Great American
Employee Theft $50,000 $50,000
Forgery or Alteration $50,000 $50,000
Money/Securities (Inside) not covered not covered
Money/Securities (Outside) not covered not covered
Computer Fraud not covered not covered
Deductible $1,000 $1,000
Total Est. Annual Premium $285.00 $285.00
General Liability Great American Great American
General Aggregate $2,000,000 $2,000,000
Each Occurrence $1,000,000 $1,000,000
Medical Expense $5,000 $5,000
Professional Liability Aggregate $2,000,000 $2,000,000
Professional Liability - Each Claim $1,000,000 $1,000,000
Employee Benefits Liab. - Aggregate $1,000,000 $1,000,000
Employee Benefits Liab. - Each Claim $1,000,000 $1,000,000
     Self Insured Retention $1,000 $1,000
Abuse/Molestation - Aggregate $1,000,000 $1,000,000
Abuse/Molestation - Ea Conduct $1,000,000 $1,000,000
Total Est. # of Students 1,345 1,124
Total Est. Annual Premium $43,922.00 $48,208.00
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Coverage Renewal 2024/2026 Renewal 2025/2026
Commercial Auto Great American Great American
Bodily Inj/Property Damage $1,000,000 $1,000,000
Uninsured/Underinsured Motorist $1,000,000 $1,000,000
Auto Medical $5,000 $5,000
Hired/Non-Owned Liability $1,000,000 $1,000,000
Deductible Structure:   
     Hired Comp $500 $500
     Hired Collision $500 $500
     Comprehensive $500 $500
     Collision $500 $500
# of Units 3 3
Rate per Unit $5,985 $7,017
Total Est. Annual Premium $17,956.00 $21,052.00
Commercial Umbrella Great American Great American
Aggregate $4,000,000 $3,000,000
Each Occurrence $4,000,000 $3,000,000
Self Insured Retention $10,000 $10,000
U/L Policies Auto, GL, EB, Abuse Auto, GL, EB, Abuse
Total Est. Annual Premium $20,711.00 $20,842.00
Workers Compensation Technology Insurance Co Technology Insurance Co
Workers Compensation Statutory Statutory
Employers Liability $1,000,000 $1,000,000
Total Est. Payroll $9,109,145 $9,109,145
Experience Modifier 0.95 0.95
Net Rate 0.71 0.73
Total Est. Annual Premium $64,356.00 $66,107.00
Management Liability Indian Harbor Indian Harbor
Annual Aggregate $1,000,000 $1,000,000
Educators Legal Liability $1,000,000 $1,000,000
Employment Practices Liability $1,000,000 $1,000,000
Non-Monetary Defense Aggregate $100,000 $100,000
Non-Monetary Defense Expense $50,000 $50,000
Self Insured Retention Structure:   
     D&O/ELL $50,000 $50,000
     EPL $50,000 $50,000
     Non-Monetary Expense $50,000 $50,000
Total Est. Annual Premium $55,802.00 $52,373.00
Cyber State National (CFC) State National (CFC)
Policy Aggregate $1,000,000 $1,000,000
Breach Response $1,000,000 $1,000,000
First Party Loss $1,000,000 $1,000,000
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Coverage Renewal 2024/2026 Renewal 2025/2026
     Business Interruption $1,000,000 $1,000,000
     Contingent Business Interruption $1,000,000 $1,000,000
     Digital Asset Destruction, Data 
Retrieval $1,000,000 $1,000,000
     System Failure $1,000,000 $1,000,000
     Social Engineering & Cyber Crime 
Coverage $1,000,000 $1,000,000
     Reputational Loss Coverage $1,000,000 $1,000,000
    Breach Response and Remediation 
Expenses $1,000,000 $1,000,000
Liability   
Self Insured Retention   
  Each Incident, Claim, Loss $5,000 $5,000
   Reputational Loss Coverage   
Total Est. Annual Premium $7,680.00 $7,680.00
Student Accident - Base AIG Everest
Accidental Death Benefit $25,000 $25,000
Accidental Dismemberment Benefit $25,000 $25,000
Accident Medical Expense Benefit $25,000 $25,000
Aggregate $250,000 $250,000
Self Insured Retention $0 $0
Rate per Student $5.75 $4.27
# Students 1345 1124
Total Est. Annual Premium $6,924.00 $5,143.00
Student Accident - CAT AIG Everest
Accident Medical $6,000,000 $6,000,000
Self Insured Retention $25,000 $25,000
Rate per Student $0.86 $0.46
Total Est. Annual Premium $974.00 $520.00
TOTAL EST. PROGRAM PREMIUM $236,408.00 $240,174.00
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Claims 2024-2025

AIMS K-12 College Prep 2024-25 EPIC Insurance expenses and findings. 

Property: 1 claim was filed, it has been closed with total incurred of $6,977.44

General Liability: 1 claim was filed, it remains open as of 9/1/2025

Management Liability: 2 claims were filed, both remain open as of 9/1/2025

Insurance covers all locations under AIMS K-12; AIMS HS, AIMS Middle, AIPCS II.

Summary

For 2025-2026 EPIC Brokers Insurance, will facilitate in collaboration with AIMS K-12 College 
Prep to find ways to mitigate risk and negotiate lower insurance premiums while maintaining the 
integrity of the limits and coverage needed to meet contractual obligations and the safety of the 
students and employees of AIMS. 

For 2025-2026 total premium is $240,174.00 not inclusive of deductibles on claims filed. This 
provides insurance coverage for all school activities, site facilities, both ownership and leased 
operations.
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AIMS K-12 College Prep Charter District 
Board Submission Cover Letter 

 
Submitter Information 
Full Name:             
Position/Title:             
Department:             
Date of Submission (MM/DD/YYYY):          
 
Item Details 
Title of Item:             
Is this item a: ◻  New Submission 
  ◻  Renewal 
If Renewal: Please summarize any changes from the previous submission: 

            
              
              
 
Approvals 
Has this item been reviewed by: 

◻  Superintendent 
◻  Chief Business Officer (CBO) (If budget changes) 
◻  Director of Compliance  (If plan changes) 
◻  Neither 

 
Committee Review 
Has this item been through the appropriate committee review process? 

◻  Yes  ◻  No 
If yes: Please specify which committee(s) and provide minutes or approval documentation: 
              
If no: Explain why: 
              
              
 
Deadline Information 
Is there a submission deadline for this item?  

◻  Yes  ◻  No 
If yes: Please indicate the deadline date (MM/DD/YYYY):       
 
Financial Information (if applicable):  

Total Cost: $             
Is this expenditure included in the annual budget? 

◻  Yes  ◻  No 
Please specify in which plan this expense is indicated: 

◻  SPSA ◻  LCAP ◻  Other:        

113 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



Coversheet

Inclusive NeuroPsych Services

Section: V. Consent Calendar
Item: D. Inclusive NeuroPsych Services
Purpose: Vote
Submitted by:
Related Material: Inclusive NeuroPsych Services 2025 Board Contract Packet.pdf
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:
Date of Submission (MM/DD/YYYY):

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed by:

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:
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NONPUBLIC SCHOOL/AGENCY/RELATED SERVICES PROVIDER:   
Inclusive NeuroPsych Services     

 
NONPUBLIC, NONSECTARIAN SCHOOL/AGENCY SERVICES 

MASTER CONTRACT 
 
GENERAL PROVISIONS 
 
1. MASTER CONTRACT  

AIMS K12 College Prep Charter District , hereinafter referred to as the local educational agency 
("LEA"), a member of the El Dorado Charter SELPA and Inclusive NeuroPsych Services (nonpublic, 
nonsectarian school or agency), hereinafter referred to as NPS/A or “CONTRACTOR” for the purpose of 
providing special education and/or related services to students with exceptional needs under the 
authorization of California Education Code sections 56157, 56361 and 56365 et seq. and Title 5 of the 
California Code of Regulations section 3000 et seq., AB 490 (Chapter 862, Statutes of 2003) and AB 1858 
(Chapter 914, Statutes of 2004).  It is understood that this agreement does not commit the LEA to pay for 
special education and/or related services provided to any student, or CONTRACTOR to provide such 
special education and/or related services, unless and until an authorized LEA representative approves the 
provision of special education and/or related services by CONTRACTOR.  
 
Upon acceptance of a student, LEA shall submit to CONTRACTOR an Individual Service Agreement 
(hereinafter referred to as “ISA”).  Unless otherwise agreed in writing, these forms shall acknowledge 
CONTRACTOR’s obligation to provide all relevant services specified in the student’s Individualized 
Education Program (hereinafter referred to as “IEP”).  The ISA shall be executed within ninety (90) days 
of a student’s enrollment. LEA and CONTRACTOR shall enter into an ISA for each student served by 
CONTRACTOR.  As available and appropriate, the LEA shall make available access to any electronic IEP 
system and/or electronic database for the development of the ISA and invoices. 
 
Unless placement and/or services is made pursuant to an Office of Administrative Hearings (hereinafter 
referred to as “OAH”) order, a lawfully executed settlement agreement between LEA and parent or 
authorized by LEA for a transfer student pursuant to California Education Code section 56325, LEA is not 
responsible for the costs associated with NPS placement or NPS/A services until the date on which an IEP 
team meeting is convened, the IEP team determines that a NPS placement is appropriate, and the IEP is 
signed by the student’s parent.  

 
 
2. CERTIFICATION AND LICENSES 

 
CONTRACTOR shall be certified by the California Department of Education (hereinafter referred to as 
“CDE”) as a NPS/A. All NPS/A services shall be provided consistent with the area of certification and 
licensure specified by CDE Certification and as defined in California Education Code, section 56366 et seq 
and within the professional scope of practice of each provider’s license, certification, and/or credential. A 
current copy of CONTRACTOR’s NPS/A certification or a waiver of such certification issued by the CDE 
pursuant to Education Code section 56366.2 must be provided to LEA on or before the date this Agreement 
is executed by CONTRACTOR. This Master Contract shall be null and void if such certification or waiver 
is expired, revoked, rescinded, or otherwise nullified during the effective period of this Master Contract.  
 
Total student enrollment shall be limited to capacity as stated on CDE certification and in Section 24 of the 
Master Contract. 
 

 

2025-2026                                                      CONTRACT NUMBER: 
 
 

LOCAL EDUCATION AGENCY:    AIMS K12 College Prep Charter District    
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In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 
operates a program outside of this State shall be certified and all staff persons providing services to pupils 
shall be certified and/or licensed by that state to provide, respectively, special education and related services 
and designated instruction and related services to pupils under the federal Individuals with Disabilities 
Education Act (20 U.S.C. Sec. 1400 et seq.). 
 
If CONTRACTOR is a licensed children’s institution (hereinafter referred to as “LCI”), CONTRACTOR 
shall be licensed by the state, or other public agency having delegated authority by contract with the state 
to license, to provide nonmedical care room and board to children, including, but not limited to, individuals 
with exceptional needs. The LCI must also comply with all licensing requirements relevant to the protection 
of the child, and have a special permit, if necessary, to meet the needs of each child so placed. If the 
CONTRACTOR operates a program outside of this State, CONTRACTOR must obtain all required licenses 
from the appropriate licensing agency in both California and in the state where the LCI is located. 
 
With respect to CONTRACTOR’s certification, failure to notify the LEA and CDE in writing of any 
changes in: (1) credentialed/licensed staff; (2) ownership; (3) management and/or control of the agency; (4) 
major modification or relocation of facilities; or (5) significant modification of the program may result in 
the suspension or revocation of CDE certification and/or suspension or termination of this Master Contract 
by the LEA. 
 

 
3. COMPLIANCE WITH LAWS, STATUTES, REGULATIONS 
  

During the term of this Master Contract, unless otherwise agreed, CONTRACTOR shall comply with all 
applicable federal, state, and local statutes, laws, ordinances, rules, policies and regulations. 
CONTRACTOR shall also comply with all applicable LEA policies and procedures unless, taking into 
consideration all of the surrounding facts and circumstances, a policy or policies or a portion of a policy 
does not reasonably apply to CONTRACTOR. CONTRACTOR hereby acknowledges and agrees that it 
accepts all risks and responsibilities for its failure to comply with LEA policies and shall indemnify LEA 
under the provisions of Section 16 of this Agreement for all liability, loss, damage and expense (including 
reasonable attorneys’ fees) resulting from or arising out of CONTRACTOR’s failure to comply with 
applicable LEA policies (e.g., those policies relating to; the provision of special education and/or related 
services, facilities for individuals with exceptional needs, student enrollment and transfer, student inactive 
status, corporal punishment, student discipline, and positive behavior interventions). 

 
CONTRACTOR acknowledges and understands that LEA may report to the CDE any violations of the 
provisions of this Master Contract; and that this may result in the suspension and/or revocation of CDE 
nonpublic school/agency certification pursuant to California Education Code section 56366.4(a). 
 

 
4. TERM OF MASTER CONTRACT 
 
  The term of this Master Contract shall be from July 1, 2025 to June 30, 2026 (Title 5 California Code of 

Regulations section 3062(a)) unless otherwise stated.  Neither the CONTRACTOR nor the LEA is required 
to renew this Master Contract in subsequent contract years.  The parties acknowledge that any subsequent 
Master Contract is to be re-negotiated prior to June 30, 2025 (Title 5 California Code of Regulations section 
3062(d)).  In the event the contract negotiations are not agreed to by June 30th, the most recently executed 
Master Contract will remain in effect for 90 days (Education Code 56366(c)(1)).  If, after 60 days the master 
contract or individual services agreement has not been finalized, as prescribed in paragraph (1) of 
subdivision (a), either party may appeal to the county superintendent of schools, if the county 
superintendent of schools is not participating in the local plan involved in the nonpublic, nonsectarian 
school or agency contract; or the Superintendent, if the county superintendent of schools is participating in 
the local plan involved in the contract, to negotiate the contract. Within 30 days of receipt of this appeal, 
the county superintendent of schools or the Superintendent, or the individual designee, shall mediate the 
formulation of a contract, which shall be binding upon both parties (Education Code 56366 (c) (2)). No 
Master Contract will be offered unless and until all of the contracting requirements have been satisfied.  
The offer of a Master Contract to a CONTRACTOR is at the sole discretion of the LEA. 
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The provisions of this Master Contract apply to CONTRACTOR and any of its employees or independent 
contractors.  Notice of any change in CONTRACTOR’s ownership or authorized representative shall be 
provided in writing to LEA within thirty (30) calendar days of change of ownership or change of authorized 
representative. 

   
5.  INTEGRATION/CONTINUANCE OF CONTRACT FOLLOWING EXPIRATION OR 

TERMINATION 
 
This Master Contract includes each ISA and they are incorporated herein by this reference. This Master 
Contract supersedes any prior or contemporaneous written or oral understanding or agreement. This Master 
Contract may be amended only by written amendment executed by both parties. 
 
CONTRACTOR shall provide the LEA with information as requested in writing to secure a Master Contract 
or a renewal. 
 
At a minimum, such information shall include copies of current teacher credentials and clearance, insurance 
documentation and CDE certification. The LEA may require additional information as applicable. If the 
application packet is not completed and returned to District, no Master Contract will be issued. If 
CONTRACTOR does not return the Master Contract to LEA duly signed by an authorized representative 
within ninety (90) calendar days of issuance by LEA, the new contract rates will not take effect until the 
newly executed Master Contract is received by LEA and will not be retroactive to the first day of the new 
Master Contract’s effective date. If CONTRACTOR fails to execute the new Master Contract within such 
ninety-day period, all payments shall cease until such time as the new Master Contract for the current school 
year is signed and returned to LEA by CONTRACTOR. (California Education Code section 56366(c)(1) 
and (2)). In the event that this Master Contract expires or terminates, CONTRACTOR shall continue to be 
bound to all of the terms and conditions of the most recent executed Master Contract between 
CONTRACTOR and LEA for so long as CONTRACTOR is servicing authorized students at the discretion 
of the LEA 
 

6. INDIVIDUAL SERVICE AGREEMENT (“ISA”) 
 

This Agreement shall include an ISA developed for each student to whom CONTRACTOR is to provide 
special education and/or related services. An ISA shall only be issued for students enrolled with the 
approval of the LEA pursuant to Education Code section 56366 (a)(2)(A). An ISA may be effective for 
more than one contract year provided that there is a concurrent Master Contract in effect. In the event that 
this Master Contract expires or terminates, CONTRACTOR, shall continue to be bound to all of the terms 
and conditions of the most recent executed ISAs between CONTRACTOR and LEA for so long as 
CONTRACTOR is servicing authorized students. 
 
Any and all changes to a student’s educational placement/program provided under this Master Contract 
and/or an ISA shall be made solely on the basis of a revision to the student’s IEP or by written agreement 
between the parent and LEA. At any time during the term of this Master Contract, a student’s parent, 
CONTRACTOR, or LEA may request a review of a student’s IEP subject to all procedural safeguards 
required by law. 
 
Unless otherwise provided in this Master Contract, the CONTRACTOR shall provide all services specified 
in the IEP unless the CONTRACTOR and the LEA agree otherwise in the ISA. (California Education Code 
sections 56366(a) (5) and 3062(e)). In the event the CONTRACTOR is unable to provide a specific service 
at any time during the life of the ISA, the CONTRACTOR shall notify the LEA in writing within five (5) 
business days of the last date a service was provided. CONTRACTOR shall provide any and all subsequent 
compensatory service hours awarded to student as a result of lack of provision of services while student 
was served by the NPS/A. 
 
If a parent or LEA contests the termination of an ISA by initiating a due process proceeding with the OAH, 
CONTRACTOR shall abide by the “stay-put” requirement of state and federal law unless the parent agrees 
otherwise or an Interim Alternative Educational Setting is deemed lawful and appropriate by LEA or OAH 
consistent with Section 1415 (k)(1)(7) of Title 20 of the United States Code. CONTRACTOR shall adhere 
to all LEA requirements concerning changes in placement. 
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Disagreements between LEA and CONTRACTOR concerning the formulation of an ISA or the Master 
Contract may be appealed to the County Superintendent of Schools of the County where the LEA is located, 
or the State Superintendent of Public Instruction pursuant to the provisions of California Education Code 
section 56366(c) (2). 
 

7. DEFINITIONS   
 

The following definitions shall apply for purposes of this contract: 
 
 

a.  The term “CONTRACTOR” means a nonpublic, nonsectarian school/agency certified by the 
California Department of Education and its officers, agents, and employees. 

 
 

b.  The term “authorized LEA representative” means a LEA administrator designated to be responsible 
for NPS/A. It is understood, a representative of the Special Education Local Plan Area (SELPA) of 
which the LEA is a member is an authorized LEA representative in collaboration with the LEA. 
The LEA maintains sole responsibility for this Contract, unless otherwise specified in this Contract. 

 
 

c.  The term “credential” means a valid credential, life diploma, permit, or document in special 
education or pupil personnel services issued by, or under the jurisdiction of, the State Board of 
Education if issued prior to 1970 or the California Commission on Teacher Credentialing, which 
entitles the holder thereof to perform services for which certification qualifications are required as 
defined in Title 5 of the California Code of Regulations section 3001(g). 

 
 

d.  The term “qualified” means that a person holds a certificate, permit or other document equivalent 
to that which staff in a public school are required to hold to provide special education and related 
services and has met federal and state certification, licensing, registration, or other comparable 
requirements which apply to the area in which the individual is providing special education or 
related services, including those requirements set forth in Title 34 of the Code of Federal 
Regulations sections 200.56 and 200.58, and those requirements set forth in Title 5 of the California 
Code of Regulations Sections 3064 and 3065, and adheres to the standards of professional practice 
established in federal and state law or regulation, including the standards contained in the California 
Business and Professions Code. 

 
 

Nothing in this definition shall be construed as restricting the activities in services of a graduate 
needing direct hours leading to licensure, or of a student teacher or intern leading to a graduate 
degree at an accredited or approved college or university, as authorized by state laws or regulations. 
(Title 5 of the California Code of Regulations Section 3001 (r)). 

 
 

e  The term “license” means a valid non-expired document issued by a licensing agency within the 
Department of Consumer Affairs or other state licensing office authorized to grant licenses and 
authorizing the bearer of the document to provide certain professional services or refer to 
themselves using a specified professional title including but not limited to mental health and board 
and care services at a residential placement. If a license is not available through an appropriate state 
licensing agency, a certificate of registration with the appropriate professional organization at the 
national or state level which has standards established for the certificate that are equivalent to a 
license shall be deemed to be a license as defined in Title 5 of the California Code of Regulations 
section 3001(l). 

 
 

f.  “Parent” means: 
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i. a biological or adoptive parent; unless the biological or adoptive parent does not have legal 
authority to make educational decisions for the child, 
 

ii. a guardian generally authorized to act as the child’s parent or authorized to make 
educational decisions for the child, 

 
iii. an individual acting in the place of a biological or adoptive parent, including a grandparent, 

stepparent, or other relative with whom the child lives, or an individual who is legally 
responsible for the child’s welfare, 

 
iv. a surrogate parent, 

 
v. a foster parent if the authority of the biological or adoptive parent to make educational 

decisions on the child’s behalf has been specifically limited by court order in accordance 
with Code of Federal Regulations 300.30(b)(1) or (2). 

 
vi. Parent does not include the state or any political subdivision of government or the NPS/A 

under contract with the LEA for the provision of special education or designated instruction 
and services for a child. (California Education Code section 56028). 

 
g.          The term “days” means calendar days unless otherwise specified. 

 
h. The phrase “billable day” means a school day in which instructional minutes meet or exceed 

those in comparable LEA programs. 
 
i. The phrase “billable day of attendance” means a school day as defined in California Education 

Code Section 46307, in which a student is in attendance and in which instructional minutes meet 
or exceed those in comparable LEA programs unless otherwise stipulated in an IEP or ISA. 

 
j. It is understood that the term “Master Contract” also means “Contract” and is referred to as such 

in this document. 
 

ADMINISTRATION OF CONTRACT 
 
8. NOTICES 
  

All notices provided for by this Contract shall be in writing.  Notices shall be mailed, emailed, or delivered 
by hand and shall be effective as of the date of receipt by addressee.    
 
All notices mailed or emailed to LEA shall be addressed to the person and address as indicated on the 
signature page of this Master Contract.  Notices to CONTRACTOR shall be addressed as indicated on 
signature page of this Master Contract. 

 
9. MAINTENANCE OF RECORDS   
  

All records shall be maintained by CONTRACTOR as required by state and federal laws and regulations.  
Notwithstanding the foregoing sentence, CONTRACTOR shall maintain all records for at least five (5) 
years after the termination of this Master Contract.  For purposes of this Master Contract, “records” shall 
include, but not be limited to student records as defined by California Education Code section 49061(b) 
including electronically stored information; registers and roll books of teachers and/or daily service 
providers; daily service logs and notes and other documents used to record the provision of related services 
including supervision; daily service logs and notes used to record the provision of services provided through 
additional instructional assistants, NPA behavior intervention aides, and bus aides; behavior emergency 
reports (BER); incident reports; notification of injuries; absence verification records (parent/doctor notes, 
telephone logs, and related documents) if the CONTRACTOR is funded for excused absences, however, 
such records are not required if positive attendance is required; bus rosters; staff lists specifying credentials 
held and documents evidencing other staff qualifications, social security numbers, dates of hire, and dates 
of termination; records of employee training and certification, , including verification of behavior training 
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consistent with 56366.1; staff time sheets; non-paid staff and volunteer sign-in sheets; transportation and 
other related services subcontracts; school calendars; bell/class schedules when applicable; liability and 
worker’s compensation insurance policies; state NPS/A certifications; by-laws, if applicable; lists of current 
board of directors/trustees, if incorporated; statement of income and expenses; general journals; cash 
receipts and disbursement books; general ledgers and supporting documents; documents evidencing 
financial expenditures; federal/state payroll quarterly reports; evidence of electronic payments; and bank 
statements and canceled checks or facsimile thereof.   

 
CONTRACTOR shall maintain student records in a secure location to ensure confidentiality and prevent 
unauthorized access. CONTRACTOR shall maintain a current list of the names and positions of 
CONTRACTOR’s employees who have access to confidential records.  CONTRACTOR shall maintain an 
access log for each student’s record which lists all persons, agencies, or organizations requesting or 
receiving information from the record. Such log shall be maintained as required by California Education 
Code section 49064 and include the name, title, agency/organization affiliation, date/time of access for each 
individual requesting or receiving information from the student’s record, and a description of the record(s) 
provided.  Such log needs to record access to the student’s records by: (a) the student’s parent; (b) an 
individual to whom written consent has been executed by the student’s parent; or (c) employees of LEA or 
CONTRACTOR having a legitimate educational interest in requesting or receiving information from the 
record.  CONTRACTOR/LEA shall maintain copies of any written parental concerns granting access to 
student records.  For purposes of this paragraph, “employees of LEA or CONTRACTOR” do not include 
subcontractors.   
 
CONTRACTOR shall grant the following access to student records, (a) the student’s parent; (b) employees 
of LEA or CONTRACTOR having a legitimate educational interest in requesting or receiving information 
from the record, and comply with parents’ requests for copies of student records, as required by state and 
federal laws and regulations.  CONTRACTOR agrees, in the event of school or agency closure, to forward 
student records within ten (10) business days to LEA.  These shall include, but not limited to, current 
transcripts, IEP/IFSPs, BER’s, incident reports, notification of injuries and all other relevant reports.  LEA 
and/or SELPA shall have access to and receive copies of any and all records upon request within five (5) 
business days. 

 
10. SEVERABILITY CLAUSE 
  

If any provision of this agreement is held, in whole or in part, to be unenforceable for any reason, the 
remainder of that provision and of the entire agreement shall be severable and remain in effect. 

 
11. SUCCESSORS IN INTEREST 

 
This contract binds CONTRACTOR’s successors and assignees.  CONTRACTOR shall notify the LEA 
of any change of ownership or corporate control.   

 
12. VENUE AND GOVERNING LAW 
  

The laws of the State of California shall govern the terms and conditions of this contract with venue in the 
County where the LEA is located. 

 
13. MODIFICATIONS AND AMENDMENTS REQUIRED TO CONFORM TO LEGAL AND 

ADMINISTRATIVE GUIDELINES 
 

This Master Contract may be modified or amended by the LEA to conform to administrative and statutory 
guidelines issued by any state, federal or local governmental agency.  The party seeking such modification 
shall provide the LEA and/or CONTRACTOR thirty (30) days’ notice of any such changes or modifications 
made to conform to administrative or statutory guidelines and a copy of the statute or regulation upon which 
the modification or changes are based. 

 
14. TERMINATION 
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This Master Contract or ISA may be terminated for cause.  The cause shall not be the availability of a public 
class initiated during the period of the contract unless the parent agrees to the transfer of the student to the 
public school program at an IEP team meeting.   
 
To terminate the contract either party shall give no less than twenty (20) days prior written notice (California 
Education Code section 56366(a)(4)). At the time of termination, CONTRACTOR shall provide to LEA 
any and all documents CONTRACTOR is required to maintain under this Master Contract.  ISAs are void 
upon termination of this Master Contract, as provided in Section 5 or 6.  CONTRACTOR or LEA may 
terminate an ISA for cause.  To terminate the ISA, either party shall give twenty (20) days prior written 
notice.  
 

 
15. INSURANCE   

 
CONTRACTOR shall, at CONTRACTOR’S sole cost and expense, maintain in full force and effect, during 
the term of this Contract, the following insurance coverage from a California licensed and/or admitted 
insurer with an A minus (A-), VII, or better rating from A.M. Best, sufficient to cover any claims, damages, 
liabilities, costs and expenses (including counsel fees) arising out of or in connection with 
CONTRACTOR's fulfillment of any of its obligations under this Agreement or either party's use of the 
work or any component or part thereof: 

 
 PART I - INSURANCE REQUIREMENTS FOR NONPUBLIC SCHOOLS AND AGENCIES 
 

A. Commercial General Liability Insurance, including both bodily injury and property damage, 
with limits as follows:  

                         
$2,000,000 per occurrence 
$   500,000 fire damage 
$       5,000 medical expenses 
$1,000,000 personal & adv. injury 
$3,000,000 general aggregate 
$2,000,000 products/completed operations aggregate 
 
The policy may not contain an exclusion for coverage of claims arising from claims for sexual 
molestation or abuse.  In the event that CONTRACTOR’s policy should have an exclusion for 
sexual molestation or abuse claims, then CONTRACTOR shall be required to procure a 
supplemental policy providing such coverage. 
 

B. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect the CONTRACTOR from claims that may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage).  The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with limits 
of $1,000,000/$1,000,000/$1,000,000.   

 
C. Commercial Auto Liability Insurance for all owned, non-owned or hired automobiles with 

a $1 million combined single limit.  
 

If no owned automobiles, then only hired and non-owned is required.  
 

If CONTRACTOR uses a vehicle to travel to/from school sites, between schools and/or to/from 
students’ homes or other locations as approved service locations by the LEA, CONTRACTOR 
must comply with State of California auto insurance requirements. 

 
D. Errors & Omissions (E & O)/Malpractice (Professional Liability) coverage, 

including Sexual Molestation and Abuse coverage, unless that coverage is 
afforded elsewhere in the Commercial General Liability policy by 
endorsement or separate policy, with the following limits: 

 
                                    $1,000,000 per occurrence 
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                                    $2,000,000 general aggregate 
 

E.     CONTRACTOR, upon execution of this Contract and periodically thereafter upon request, 
shall furnish the LEA with certificates of insurance evidencing such coverage.  The certificate 
of insurance shall include a ten (10) day non-renewal notice provision.  The Commercial 
General Liability and Automobile Liability policy shall name the LEA and the Board of 
Education additional insured’s premiums on all insurance policies and shall be paid by 
CONTRACTOR and shall be deemed included in CONTRACTOR’s obligations under this 
contract at no additional charge. 

 
F. Any deductibles or self-insured retentions above $100,000 must be declared to and approved 

by the LEA.  At its option, LEA may require the CONTRACTOR, at the CONTRACTOR’s 
sole cost, to: (a) cause its insurer to reduce to levels specified by the LEA or eliminate such 
deductibles or self-insured retentions with respect to the LEA, its officials and employees, or 
(b) procure a bond guaranteeing payment of losses and related investigation. 

G. For any claims related to the services performed in connection with this Master Contract, the 
CONTRACTOR’s insurance coverage shall be the primary insurance with respect to the LEA, 
its subsidiaries, officials and employees.   Any insurance or self-insurance maintained by the 
LEA, its subsidiaries, officials and employees shall be excess of the CONTRACTOR's 
insurance and shall not contribute with it. 

 
H. All Certificates of Insurance must reference the contract number, name of the school or agency 

submitting the certificate, and the location of the school or agency submitting the certificate on 
the certificate. 

 
             PART II -  INSURANCE REQUIREMENTS FOR NONPUBLIC SCHOOLS AFFILIATED 

WITH A RESIDENTIAL TREATMENT FACILITY (“RTC”) 
 
When CONTRACTOR is an NPS affiliated with a residential treatment center (NPS/RTC), the 
following insurance policies are required: 
 

A. Commercial General Liability including both bodily injury and property damage, with limits 
as follows:  
 
$3,000,000 per occurrence 
$6,000,000 in General Aggregate.  
 
The policy shall be endorsed to name the LEA and the Board of Education as named additional 
insured and shall provide specifically that any insurance carried by the LEA which may be 
applicable to any claims or loss shall be deemed excess and the RTC’s insurance primary 
despite any conflicting provisions in the RTC’s policy.  Coverage shall be maintained with no 
Self-Insured Retention above $100,000 without the prior written approval of the LEA. 

 
B. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect the RTC from claims that may arise from its operations pursuant to 
the Workers' Compensation Act (Statutory Coverage).  The Workers’ Compensation Insurance 
coverage must also include Employers Liability coverage with limits of 
$1,000,000/$1,000,000/$1,000,000.   

C. Commercial Auto Liability coverage with limits of $1,000,000 Combined Single Limit per 
Occurrence if the RTC does not operate a student bus service.  If the RTC provides student bus 
services, the required coverage limit is $5,000,000 Combined Single Limit per Occurrence. 

D. Fidelity Bond or Crime Coverage shall be maintained by the RTC to cover all employees 
who process or otherwise have responsibility for RTC funds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $250,000 per occurrence, with no self-insured 
retention. 
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E. Professional Liability/Errors & Omissions/Malpractice coverage with minimum limits of 
$3,000,000 per occurrence and $6,000,000 general aggregate.   

F. Sexual Molestation and Abuse Coverage, unless that coverage is afforded elsewhere in the 
Commercial General Liability or Professional liability policy by endorsement, with minimum 
limits of $3,000,000 per occurrence and $6,000,000 general aggregate.   

 
If LEA or CONTRACTOR determines that a change in insurance coverage obligations under this section 
is necessary, either party may reopen negotiations to modify the insurance obligations. 

 
16. INDEMNIFICATION AND HOLD HARMLESS   

 
To the fullest extent allowed by law, CONTRACTOR shall indemnify and hold LEA and its Board 
Members, administrators, employees, agents, attorneys, volunteers, and subcontractors (“LEA 
Indemnities”) harmless against all liability, loss, damage and expense (including reasonable attorneys’ fees) 
resulting from or arising out of this Master Contract or its performance, to the extent that such loss, expense, 
damage or liability was proximately caused by negligence, intentional act, or willful act or omission of 
CONTRACTOR, including, without limitation, its agents, employees, subcontractors or anyone employed 
directly or indirectly by it (excluding LEA and LEA Indemnities). The duty and obligation to defend shall 
arise immediately upon tender of a claim or lawsuit to the CONTRACTOR. The LEA and the Member 
District(s) shall have the right in their sole discretion to select counsel of its choice to provide the defense 
at the sole cost of the CONTRACTOR or the applicable insurance carrier. 

  
 To the fullest extent allowed by law, LEA shall indemnify and hold CONTRACTOR and its Board 

Members, administrators, employees, agents, attorneys, and subcontractors (“CONTRACTOR 
Indemnities”) harmless against all liability, loss, damage and expense (including reasonable attorneys’ fees) 
resulting from or arising out of this Master Contract or its performance thereof, to the extent that such loss, 
expense, damage or liability was proximately caused by the negligent, intentional act or willful act or 
omission of LEA, including, without limitation, its agents, employees, subcontractors or anyone employed 
directly or indirectly by it (excluding CONTRACTOR and/or any CONTRACTOR Indemnities). 

 
 LEA represents that it is self-insured in compliance with the laws of the State of California, that the self-

insurance covers LEA employees acting within the course and scope of their respective duties and that its 
self-insurance covers the LEA’s indemnification obligations under this Master Contract. 

 
17. INDEPENDENT CONTRACTOR   
  
 Nothing herein contained will be construed to imply a joint venture, partnership or principal-agent 

relationship between the LEA and CONTRACTOR. CONTRACTOR shall provide all services under this 
Contract as an independent contractor, and neither party shall have the authority to bind or make any 
commitment on behalf of the other.  Nothing contained in this Contract shall be deemed to create any 
association, partnership, joint venture or relationship of principal and agent, master and servant, or 
employer and employee between the parties or any affiliates of the parties, or between the LEA and any 
individual assigned by CONTRACTOR to perform any services for the LEA.   

 
 If the LEA is determined to be a partner, joint venture, co-principal, employer or co-employer of 

CONTRACTOR, CONTRACTOR shall indemnify and hold harmless the LEA from and against any and 
all claims for loss, liability, or damages arising from that determination, as well as any expenses, costs, 
taxes, penalties and interest charges incurred by the LEA as a result of that holding.   

  
18. SUBCONTRACTING   
 

CONTRACTOR shall provide written notification to LEA before subcontracting for special education 
and/or related services pursuant to this Master Contract.  In the event LEA determines that it can provide 
the subcontracted service(s) at a lower rate, LEA may elect to provide such service(s).  If LEA elects to 
provide such service(s), LEA shall provide written notification to CONTRACTOR within five (5) days of 
receipt of CONTRACTOR’s original notice and CONTRACTOR shall not subcontract for said service(s). 
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CONTRACTOR shall incorporate all of the provisions of this Master Contract in all subcontracts, to the 
fullest extent reasonably possible.  Furthermore, when CONTRACTOR enters into subcontracts for the 
provision of special education and/or related services (including, but not limited to, transportation) for any 
student, CONTRACTOR shall cause each subcontractor to procure and maintain insurance during the term 
of each subcontract. Such subcontractor’s insurance shall comply with the provisions of Section 15.  Each 
subcontractor shall furnish the LEA with original endorsements and certificates of insurance effecting 
coverage required by Section 15.  The endorsements are to be signed by a person authorized by that insurer 
to bind coverage on its behalf.  The endorsements are to be on forms as required by the LEA.  All 
endorsements are to be received and approved by the LEA before the subcontractor’s work commences.  
The Commercial General Liability and Automobile Liability policies shall name the LEA/SELPA and the 
LEA Board of Education as additional insured. 
 
As an alternative to the LEA's forms, a subcontractor’s insurer may provide complete, certified copies of 
all required insurance policies, including endorsements affecting the coverage required by this Master 
Contract.  All Certificates of Insurance must reference the LEA contract number, name of the school or 
agency submitting the certificate, indication if NPS or NPA, and the location of the school or agency 
submitting the certificate.  In addition, all subcontractors must meet the requirements as contained in 
Section 44 Clearance Requirements and Section 45 Staff Qualifications of this Master Contract.  

 
19. CONFLICTS OF INTEREST  
 

CONTRACTOR shall provide to LEA upon request a copy of its current bylaws and a current list of its 
Board of Directors (or Trustees), if it is incorporated.  CONTRACTOR and any member of its Board of 
Directors (or Trustees) shall disclose any relationship with LEA that constitutes or may constitute a conflict 
of interest pursuant to California Education Code section 56042 and Government Code Section 1090 
including, but not limited to, employment with LEA, provision of private party assessments and/or reports, 
and attendance at IEP team meetings acting as a student’s advocate.  Pursuant to California Education code 
section 56042, an attorney or advocate for a parent of an individual with exceptional needs shall not 
recommend placement at CONTRACTOR’s facility if the attorney or advocate is employed or contracted 
by the CONTRACTOR, or will receive a benefit from the CONTRACTOR, or otherwise has a conflict of 
interest. 

 
The LEA shall neither execute an ISA with CONTRACTOR nor amend an existing ISA for a student when 
a recommendation for special education and/or related services is based in whole or in part on assessment(s) 
or reports provided by CONTRACTOR to the student without prior written authorization by LEA. This 
paragraph shall apply to CONTRACTOR regardless of when an assessment is performed or a report is 
prepared (i.e., before or after the student is enrolled in CONTRACTOR’s school/agency) or whether an 
assessment of the student is performed or a report is prepared in the normal course of the services provided 
to the student by CONTRACTOR. To avoid conflict of interest, and in order to ensure the appropriateness 
of an Independent Educational Evaluation (hereinafter referred to as “IEE”) and its recommendations, the 
LEA may not fund an IEE by an evaluator who provides ongoing service(s) or is sought to provide service(s) 
to the student for whom the IEE is requested.  Likewise, the LEA may not fund services through the 
evaluator whose IEE the LEA agrees to fund.   When no other appropriate assessor is available, LEA may 
request and if CONTRACTOR agrees, the CONTRACTOR may provide an IEE. 
 
 

  CONTRACTOR shall not admit a student living within the jurisdictional boundaries of the LEA on a 
private pay or tuition free “scholarship” basis and concurrently or subsequently advise/request parent(s) to 
pursue funding for the admitted school year from the LEA through due process proceedings. 
 

20. NON-DISCRIMINATION   
 
CONTRACTOR shall not, in employment or operation of its programs, unlawfully discriminate on the 
basis of gender, nationality, national origin, ancestry, race, color, ethnicity, ethnic group affiliation, religion, 
age, marital status, pregnancy or parental status, sex, sexual orientation, gender, gender identity or 
expression, physical or mental disability, genetic information or any other classification protected by federal 
or state law or the perception of one or more of such characteristics or association with a person or group 
with one or more of these actual or perceived characteristics.  
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EDUCATIONAL PROGRAM 
 
21. FREE AND APPROPRIATE PUBLIC EDUCATION (FAPE) 
 

The LEA shall provide CONTRACTOR with a copy of the IEP including the Individualized Transition 
Plan (hereinafter referred to as “ITP”) of each student served by CONTRACTOR.  CONTRACTOR shall 
provide special education and/or related services (including transition services) to each student within the 
NPS/A consistent with the student’s IEP and as specified in the ISA. If CONTRACTOR is a NPS, 
CONTRACTOR shall not accept a student if it cannot provide or ensure the provision of the services 
outlined in the student’s IEP.  If student services are provided by a third party (i.e. Related Services 
Provider), CONTRACTOR shall notify LEA if provision of services cease.  
  
Unless otherwise agreed to between CONTRACTOR and LEA, CONTRACTOR shall be responsible for 
the provision of all appropriate supplies, equipment, and/or facilities, as specified in the student’s IEP and 
ISA.  CONTRACTOR shall make no charge of any kind to parents for special education and/or related 
services as specified in the student’s IEP and ISA (including, but not limited to, screenings, assessments, 
or interviews that occur prior to or as a condition of the student’s enrollment under the terms of this Master 
Contract).   LEA shall provide low incidence equipment for eligible students with low incidence disabilities 
when specified in the student’s IEP and ISA. Such equipment remains the property of the SELPA/LEA and 
shall be returned to the SELPA/LEA when the IEP team determines the equipment is no longer needed or 
when the student is no longer enrolled in the NPS.  CONTRACTOR shall ensure that facilities are adequate 
to provide LEA students with an environment which meets all pertinent health and safety regulations.  
CONTRACTOR may charge a student’s parent(s) for services and/or activities not necessary for the student 
to receive a free appropriate public education after: (a) written notification to the student’s parent(s) of the 
cost and voluntary nature of the services and/or activities; and (b) receipt by the LEA of the written 
notification and a written acknowledgment signed by the student’s parent(s) of the cost and voluntary nature 
of the services and/or activities.  CONTRACTOR shall adhere to all LEA requirements concerning parent 
acknowledgment of financial responsibility. 
 
Voluntary services and/or activities not necessary for the student to receive a free appropriate public 
education shall not interfere with the student’s receipt of special education and/or related services as 
specified in the student’s IEP and ISA unless the LEA, CONTRACTOR, and PARENT agree otherwise in 
writing. 

 
22. GENERAL PROGRAM OF INSTRUCTION 
 

All NPS/A services shall be provided consistent with the area of certification specified by CDE Certification 
and as defined in California Education Code section 56366 et seq...  
  
 When CONTRACTOR is a NPS, CONTRACTOR’s general program of instruction shall: (a) utilize 
evidence-based practices and be consistent with LEA’s standards regarding the particular course of study 
and curriculum; (b) include curriculum that addresses mathematics, literacy and the use of educational, 
assistive technology and transition services; (c) be consistent with CDE’s standards regarding the particular 
course of study and curriculum; (d) provide the services as specified in the student’s IEP and ISA.  Students 
shall have access to: (a) State Board of Education (SBE) - adopted  Common Core State Standards 
(“CCSS”) for curriculum and the same instructional materials for kindergarten and grades 1 to 8, inclusive; 
and provide standards – aligned core curriculum and instructional materials for grades 9 to 12, inclusive, 
used by an LEA, that contracts with the NPS: (b) college preparation courses; (c) extracurricular activities, 
such as art, sports, music and academic clubs; (d) career preparation and vocational training, consistent 
with transition plans pursuant to state and federal law and; (e) supplemental assistance, including individual 
academic tutoring, psychological counseling, and career and college counseling.   
 
When CONTRACTOR serves students in grades 9 through 12 inclusive, LEA shall provide to 
CONTRACTOR a specific list of the course requirements to be satisfied by the CONTRACTOR leading 
toward graduation or completion of LEA’s diploma requirements.    CONTRACTOR shall not award a high 
school diploma to students who have not successfully completed all of the LEA’s graduation requirements. 
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When CONTRACTOR is a NPA and/or related services provider, CONTRACTOR’s general program of 
instruction and/or services shall utilize evidence-based practices and be consistent with LEA and CDE 
guidelines and certification, and provided as specified in the student’s IEP and ISA.  The NPA providing 
Behavior Intervention services shall develop a written plan that specifies the nature of their NPA service 
for each student within thirty (30) days of enrollment and shall be provided in writing to the LEA.  School-
based services may not be unilaterally converted by CONTRACTOR to a substitute program or provided 
at a location not specifically authorized by the IEP team.  Except for services provided by a CONTRACTOR 
that is a Licensed Children’s Institution (LCI), all services not provided in the school setting require the 
presence of a parent, guardian or adult caregiver during the delivery of services, provided such guardian or 
caregiver have a signed authorization by the parent or legal guardian to authorize emergency services as 
requested.   LCI CONTRACTORS shall ensure that appropriate and qualified residential or clinical staff is 
present during the provision of services under this Master Contract. CONTRACTOR shall immediately 
notify LEA in writing if no parent, guardian or adult caregiver is present. CONTRACTOR shall provide to 
LEA a written description of the services and location provided prior to the effective date of this Master 
Contract.  CONTRACTORS providing Behavior Intervention services must have a trained behaviorist or 
trained equivalent on staff.  It is understood that Behavior Intervention services are limited per CDE 
Certification and do not constitute as an instructional program. 
 
When CONTRACTOR is a NPA, CONTRACTOR shall not provide transportation nor subcontract for 
transportation services for students unless the LEA and CONTRACTOR agree otherwise in writing. 
 

23. INSTRUCTIONAL MINUTES   
 
When CONTRACTOR is a NPS, the total number of instructional minutes per school day provided by 
CONTRACTOR shall be at least equivalent to the number of instructional minutes per school day provided 
to students at like grade level attending LEA schools and shall be specified in the student’s ISA developed 
in accordance with the student’s IEP. 

 
For students in grades kindergarten through 12 inclusive, unless otherwise specified in the student’s IEP 
and ISA, the number of instructional minutes, excluding breakfast, recess, lunch and passing time shall be 
at the same level that Ed. Code prescribes for the LEA. 

 
The total number of annual instructional minutes shall be at least equivalent to the total number of annual 
instructional minutes provided to students attending LEA schools in like grade level unless otherwise 
specified in the student’s IEP. 

 
When CONTRACTOR is a NPA and/or related services provider, the total number of minutes per school 
day provided by CONTRACTOR shall be specified in the student’s ISA developed in accordance with the 
student’s IEP. 

 
24. CLASS SIZE  
 

When CONTRACTOR is a NPS, CONTRACTOR shall ensure that class size shall not exceed a ratio of 
one teacher per twelve (12) students, unless CONTRACTOR and LEA agree otherwise in writing.  Upon 
prior written approval by an authorized LEA representative, class size may be temporarily increased by a 
ratio of 1 teacher to fourteen (14) students when necessary, during the regular or extended school year to 
provide services to students with disabilities. 

 
In the event a NPS is unable to fill a vacant teaching position responsible for direct instruction to students, 
and the vacancy has direct impact on the CDE Certification of that school, the NPS shall develop a plan to 
ensure appropriate coverage of students by first utilizing existing certificated staff.  The NPS and the LEA 
may agree to one 30 school day period per contract year where class size may be increased to ensure 
coverage by an appropriately credentialed teacher.  Such an agreement shall be in writing and signed by 
both parties.  This provision does not apply to a NPA. 

 
CONTRACTOR providing special education instruction for individuals with exceptional needs between 
the ages of three and five years, inclusive, shall also comply with the appropriate instructional adult to child 
ratios pursuant to California Education Code sections 56440 et seq. 
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25. CALENDARS  
 
  When CONTRACTOR is an NPS, CONTRACTOR shall submit to the LEA/SELPA a school calendar with 

the total number of billable days not to exceed 180 days, plus extended school year billable days equivalent 
to the number of days determined by the LEA’s extended school year calendar.  Billable days shall include 
only those days that are included on the submitted and approved school calendar, and/or required by the 
IEP (developed by the LEA) for each student.  CONTRACTOR shall not be allowed to change its school 
calendar and/or amend the number of billable days without the prior written approval of the LEA.  Nothing 
in this Master Contract shall be interpreted to require the LEA to accept any requests for calendar changes. 

 
  Unless otherwise specified by the student’s IEP, educational services shall occur at the school site.  A 

student shall only be eligible for extended school year services as determined by the IEP team and the 
provision of such is specifically included in the ISA.  Extended school year shall consist of twenty (20) 
instructional days, unless otherwise agreed upon by the IEP team convened by the LEA.  Any days of 
extended school year in excess of twenty (20) billable days must be mutually agreed to, in writing, prior to 
the start of the extended school year. 

 
  Student must have actually been in attendance during the regular school year and/or during extended school 

year and received services on a billable day of attendance in order for CONTRACTOR to be eligible for 
payment.  It is specifically understood that services may not be provided on weekends/holidays and other 
times when school is not in session, unless agreed to by the LEA, in writing, in advance of the delivery of 
any NPS service.  Any instructional days provided without this written agreement shall be at the sole 
financial responsibility of the CONTRACTOR. 

 
  CONTRACTOR shall observe the same legal holidays as LEA.  Those holidays are Labor Day, Veteran’s 

Day, Thanksgiving Day, Christmas Day, New Year’s Day, Martin Luther King Jr. Day, President’s Day, 
Memorial Day, Juneteenth, and Independence Day.  With the approval of LEA, CONTRACTOR may 
revise the date upon which CONTRACTOR closes in observance of any of the holidays observed by the 
LEA. 

 
  When CONTRACTOR is a NPA, CONTRACTOR shall be provided with a LEA-developed/approved 

calendar prior to the initiation of services.  CONTRACTOR herein agrees to observe holidays as specified 
in the LEA-developed/approved calendar.  CONTRACTOR shall provide services pursuant to the LEA-
developed/approved calendar; or as specified in the LEA student’s IEP and ISA.  Unless otherwise specified 
in the LEA student’s ISA, CONTRACTOR shall provide related services to LEA students on only those 
days that the LEA student’s school of attendance is in session and the LEA student attends school.  
CONTRACTOR shall bill only for services provided on billable days of attendance as indicated on the 
LEA calendar unless CONTRACTOR and the LEA agree otherwise, in writing.  Student must have actually 
been in attendance and/or received services on a billable day of attendance in order for CONTRACTOR to 
be eligible for payment.  It is specifically understood that services may not be provided on 
weekends/holidays and other times when school is not in session, unless agreed to by the LEA, in writing, 
in advance of the delivery of any NPA service provided by CONTRACTOR.  Any instructional days 
provided without this written agreement shall be at the sole financial responsibility of the CONTRACTOR. 

 
26. DATA REPORTING  
 

CONTRACTOR shall agree to provide to the LEA all data related to student information and billing 
information with LEA.  CONTRACTOR shall agree to provide data related to all sections of this contract, 
including student discipline as noted below, and requested by and in the format required by the LEA.  It is 
understood that all NPS/A shall utilize the LEA approved electronic IEP system for all IEP development, 
service tracking documentation, and progress reporting, unless otherwise agreed to by the LEA.  Additional 
progress reporting may be required by the LEA.  The LEA shall provide the CONTRACTOR with 
appropriate software, user training and proper internet permissions to allow adequate access. 

 
  Using forms developed by the CDE or as otherwise mutually agreed upon by CONTRACTOR and LEA, 

CONTRACTOR shall provide LEA, on a monthly basis, a written report of all incidents in which a statutory 
offense is committed by any LEA student, regardless if it results in a disciplinary action of suspension or 
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expulsion. This includes all statutory offenses as described in Education Code sections 48900 and 48915. 
CONTRACTOR shall also include incidents resulting in the use of a behavioral restraint and/or seclusion 
even if they were not a result of a violation of Education Code sections 48900 and 48915. 

   
  The LEA shall provide the CONTRACTOR with approved forms and/or format for such data including, 

but not limited to, invoicing, attendance reports and progress reports.  The LEA may approve use of 
CONTRACTOR’S provided forms at their discretion. 

 
  
27. LEAST RESTRICTIVE ENVIRONMENT/DUAL ENROLLMENT  
 

CONTRACTOR and LEA shall follow all LEA policies and procedures that support Least Restrictive 
Environment (“LRE”) options and/or dual enrollment options if available and appropriate, for students to 
have access to the general curriculum and to be educated with their nondisabled peers to the maximum 
extent appropriate. 

 
  CONTRACTOR and LEA shall ensure that LRE placement options are addressed at all IEP team meetings 

regarding students for whom ISAs have been or may be executed.  This shall include IEP team consideration 
of supplementary aids and services, goals and objectives necessary for placement in the LRE and necessary 
to enable students to transition to less restrictive settings. 

 
When an IEP team has determined that a student should be transitioned into the public school setting, 
CONTRACTOR shall assist the LEA in implementing the IEP team’s recommended activities to support 
the transition.   

 
28. STATEWIDE ACHIEVEMENT TESTING  
  

When CONTRACTOR is a NPS, per implementation of Senate Bill 484, CONTRACTOR shall administer 
all statewide assessments within the California Assessment of Student Performance and Progress 
(“CAASPP”), Desired Results Developmental Profile (“DRDP”), California Alternative Assessment 
(“CAA”), achievement and abilities tests (using LEA-authorized assessment instruments), the Fitness 
Gram, , the English Language Proficiency Assessments for California (“ELPAC”), the Alternative English 
Language Proficiency Assessments for California (“Alternative ELPAC”), and as appropriate to the 
student, and mandated by LEA pursuant to LEA and state and federal guidelines.  
 
CONTRACTOR is subject to the alternative accountability system developed pursuant to Education Code 
section 52052, in the same manner as public schools.  Each LEA student placed with CONTRACTOR by 
the LEA shall be tested by qualified staff of CONTRACTOR in accordance with that accountability 
program.  LEA shall provide test administration training to CONTRACTOR’S qualified staff.   
CONTRACTOR shall attend LEA test training and comply with completion of all coding requirements as 
required by LEA. 
 

29. MANDATED ATTENDANCE AT LEA MEETINGS 
 
CONTRACTOR shall attend District mandated meetings when legal mandates, and/or LEA policy and 
procedures are reviewed, including but not limited to the areas of: curriculum, high school graduation, 
standards-based instruction, behavior intervention, cultural and linguistic needs of students with disabilities, 
dual enrollment responsibilities, LRE responsibilities, transition services, data collection, and standardized 
testing and IEPs.  LEA shall provide CONTRACTOR with reasonable notice of mandated meetings.  
Attendance at such meetings does not constitute a billable service hour(s). 

 
30. POSITIVE BEHAVIOR INTERVENTIONS AND SUPPORTS 
 

CONTRACTOR shall comply with the requirements of Education Code section 49005, et seq., 56521.1 
and 56521.2. LEA students who exhibit behaviors that interfere with their learning or the learning of others 
must receive timely and appropriate assessments and positive supports and interventions in accordance with 
the federal law and it’s implementing regulations. If the IEP team determines that a student’s behavior 
impedes the individual learning or the learning of others, the IEP team is required to consider the use of 
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positive behavioral interventions and supports, and other strategies, to address that behavior, consistent 
with Section 1414(d)(3)(B)(i) and (d)(4) of Title 20 of the United States Code and associated federal 
regulations. This could mean that instead of developing a Behavior Intervention Plan (“BIP”), the IEP team 
may conclude it is sufficient to address the student’s behavioral problems through the development of 
behavioral goals and behavioral interventions to support those goals. 

 
CONTRACTOR shall maintain a written policy pursuant to California Education Code section 56521.1 
regarding emergency interventions and behavioral emergency reports. CONTRACTOR shall ensure that 
all of its staff members are trained in crisis intervention, emergency procedures, and evidenced-based 
practices and interventions specific to the unique behavioral needs of the CONTRACTOR’s pupil 
population.  The training shall be provided within 30 days of employment to new staff who have any contact 
or interaction with pupils during the school day, and annually to all staff who have any contact or interaction 
with pupils during the school day. The CONTRACTOR shall select and conduct the training in accordance 
with California Education Code section 56366.1. CONTRACTOR shall maintain written records of the 
training and provide written verification of the training annually and upon request. 

 
Pursuant to Education Code section 56521.1, emergency interventions shall not be used as a substitute for 
a BIP, and shall not be employed longer than necessary to contain the behavior. Emergency interventions 
may only be used to control unpredictable, spontaneous behavior that poses clear and present danger of 
serious physical harm to the individual with exceptional needs, or others, and that cannot be immediately 
prevented by a response less restrictive than the temporary application of a technique used to contain the 
behavior. If a situation requires prolonged use of emergency intervention, staff must seek assistance from 
the school site administrator or a law enforcement agency. 

 
CONTRACTOR shall complete a behavior emergency report when an emergency occurs that is defined as 
a serious, dangerous behavior that staff has determined to present a clear and present danger to others.  It 
requires a non-violent physical intervention to protect the safety of student, self, or others and a physical 
intervention has been used; or a physical intervention has not been used, but an injury or serious property 
damage has occurred. Personal Safety Techniques may or may not have been used.  Emergencies require a 
behavior emergency report form be completed and submitted to the LEA within twenty-four (24) hours for 
administrative action.  CONTRACTOR shall notify Parent within twenty-four (24) hours via telephone.  If 
the student’s IEP does not contain a BIP, an IEP team shall schedule a meeting to review the behavior 
emergency report, determine if there is a necessity for a functional behavioral assessment, and to determine 
an interim plan.  If the student already has a BIP, the IEP team shall review and modify the BIP if a new 
serious behavior has been exhibited or existing behavioral interventions have proven to be ineffective. 
CONTRACTOR shall schedule with LEA an IEP meeting within two (2) days.    

    
 Pursuant to Education Code section 56521.2, CONTRACTOR shall not authorize, order, consent to, or pay 

for the following interventions, or any other interventions similar to or like the following: 
 

1. any intervention that is designed to, or likely to, cause physical pain, including, but not limited to, 
electric-shock;  

2. an intervention that involves the release of noxious, toxic, or otherwise unpleasant sprays, mists, 
or substances in proximity to the face of the individual;  

3. an intervention that denies adequate sleep, food, water, shelter, bedding, physical comfort, or access 
to bathroom facilities;  

4. an intervention that is designed to subject, used to subject, or likely to subject, the individual to 
verbal abuse, ridicule, or humiliation, or that can be expected to cause excessive emotional trauma;  
restrictive interventions that employ a device, material, or objects that simultaneously immobilize 
all four extremities, 

5. Prone restraint;  
6. locked seclusion, unless it is in a facility otherwise licensed or permitted by state law to use a locked 

room;  
7. an intervention that precludes adequate supervision of the individual;  
8. an intervention that deprives the individual of one or more of the individual’s senses. 

 
CONTRACTOR shall comply with Education Code sections 49005.8, 56521.1 and 56521.2. Specifically, 
Contractor shall not do any of the following: 
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1. Use seclusion or a behavioral restraint for the purpose of coercion, discipline, convenience, or 
retaliation. 

2. Use locked seclusion, unless it is in a facility otherwise licensed or permitted by state law to use a 
locked room. 

3. Use a physical restraint technique that obstructs a pupil’s respiratory airway or impairs the pupil’s 
breathing or respiratory capacity, including techniques in which a staff member places pressure on 
a pupil’s back or places the individual’s body weight against the pupil’s torso or back. 

4. Use a behavioral restraint technique that restricts breathing, including, but not limited to, using a 
pillow, blanket, carpet, mat, or other item to cover a pupil’s face. 

5. Place a pupil in a facedown position with the pupil’s hands held or restrained behind the pupil’s 
back 

6. Use prone containment. 
7. Use a behavioral restraint for longer than is necessary to contain the behavior that poses a clear and 

present danger of serious physical harm to the pupil or others. 
 
 CONTRACTOR shall keep constant, direct observation of a pupil who is in seclusion, which may be 

through observation of the pupil through a window, or another barrier, through which the educational 
provider is able to make direct eye contact with the pupil. This observation shall not be through indirect 
means, including through a security camera or a closed-circuit television. 

 
 CONTRACTOR shall afford pupils who are restrained the least restrictive alternative and the maximum 

freedom of movement, and shall use the least number of restraint points, while ensuring the physical safety 
of the pupil and others. 

 
 In the case of a child whose behavior impedes the child’s learning or that of others, the IEP team shall 

consider the use of positive behavioral interventions and supports, and other strategies, to address that 
behavior, consistent with Section 1414(d)(3)(B)(i) and (d)(4) of Title 20 of the United States Code and 
associated federal regulations. 

 
 All restraint practices must be reviewed and revised when they have an adverse effect on a student and are 

used repeatedly for an individual child, either on multiple occasions within the same classroom or multiple 
uses by the same individual.  CONTRACTOR shall notify the student’s parent/guardian when any type of 
physical or mechanical restraint or seclusion has been used.  Upon the use of any type of physical or 
mechanical restraint or seclusions of an LEA student, CONTRACTOR shall complete a BER per the 
reporting and notification requirements listed above.   

 
31. STUDENT DISCIPLINE  
  

CONTRACTOR shall maintain and abide by a written policy for student discipline that is consistent with 
state and federal law and regulations. Using forms developed by the California Department of Education 
or as otherwise mutually agreed upon by CONTRACTOR and LEA, CONTRACTOR shall provide LEA, 
on a monthly basis, a written report of all incidents in which a statutory offense is committed by any LEA 
student, regardless if it results in a disciplinary action of suspension or expulsion. This includes all statutory 
offenses as described in Education Codes 48900 and 48915.CONTRACTOR shall also include incidents 
resulting in the use of a behavioral restraint and/or seclusion even if they were not a result of a violation of 
Education Code Sections 48900 and 48915. 

 
When CONTRACTOR seeks to remove a student from his/her current educational placement for 
disciplinary reasons, CONTRACTOR shall immediately submit a written discipline report to the LEA.  
Written discipline reports shall include, but not be limited to:  the student’s name; the time, date, and 
description of the misconduct; the disciplinary action taken by CONTRACTOR; and the rationale for such 
disciplinary action.  A copy of the student’s behavior plan, if any, shall be submitted with the written 
discipline report.   CONTRACTOR and LEA agree to participate in a manifestation determination at an 
IEP meeting no later than the tenth (10th) day of suspension 
 

32. IEP TEAM MEETINGS   
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An IEP team meeting shall be convened at least annually to evaluate: (1) the educational progress of each 
student placed with CONTRACTOR, including all state assessment results pursuant to the requirements of 
Education Code section 52052; (2) whether or not the needs of the student continue to be best met at the 
NPS; and (3) whether changes to the student’s IEP are necessary, including whether the student may be 
transitioned to a public school setting.  (California Education Code sections 56366 (a) (2) (B) (i) and (ii)) 
and pursuant to California Education Code section 56345 (b) (4).)   

 
 If the LEA student is to be transferred from a NPS setting into a regular class setting in a public school for 

any part of the school day, the IEP team shall document a description of activities provided to integrate the 
student into the regular education program, including the nature of each activity as well as the time spent 
on the activity each day or week and a description of the activities provided to support the transition of the 
student from the special education program into the regular education program. Each student shall be 
allowed to provide confidential input to any representative of the individual IEP team.  Except as otherwise 
provided in the Master Contract, CONTRACTOR and LEA shall participate in all IEP team meetings 
regarding students for whom ISAs have been or may be executed.  At any time during the term of this 
Master Contract, the parent, the CONTRACTOR or the LEA may request a review of the student’s IEP, 
subject to all procedural safeguards required by law, including reasonable notice given to, and participation 
of, the CONTRACTOR in the meeting.  Every effort shall be made to schedule IEP team meetings at a time 
and place that is mutually convenient to parent, CONTRACTOR and LEA.  CONTRACTOR shall provide 
to LEA assessments and written assessment reports by service providers upon request and/or pursuant to 
LEA policy and procedures.  It is understood that attendance at an IEP meeting is part of CONTRACTOR’S 
professional responsibility and is not a billable service under this Master Contract. 

  
 It is understood that the CONTRACTOR shall utilize the approved electronic IEP system of the LEA for 

all IEP planning and progress reporting at the LEA’s discretion.  The LEA or SELPA may provide training 
for any CONTRACTOR to ensure access to the approved system.  The CONTRACTOR shall maintain 
confidentiality of all IEP data on the approved system and shall protect the password requirements of the 
system.  When a student dis-enrolls from the NPS/NPA, the NPS/NPA and LEA shall discontinue use of 
the approved system for that student. 

 
Changes in any student’s educational program, including instruction, services, or instructional setting 
provided under this Master Contract, may only be made on the basis of revisions to the student’s IEP.  In 
the event that the CONTRACTOR believes the student requires a change of placement, the 
CONTRACTOR may request a review of the student’s IEP for the purposes of consideration of a change 
in the student’s placement.  Student is entitled to remain in the last agreed upon and implemented placement 
unless parent agrees otherwise or an Interim Alternative Educational Setting is deemed lawful and 
appropriate by LEA or OAH consistent with Section 1415 (k)(1)(7) of Title 20 of the United States Code. 

 
33. SURROGATE PARENTS AND FOSTER YOUTH 
 

CONTRACTOR shall recognize an LEA appointed surrogate parent assignments for students without 
parental representation, including unaccompanied homeless youths, in special education procedures 
pursuant to California Government Code Section 7579.5. Surrogate parents shall serve as the child’s 
parent and have all the rights relative to the student's education that a parent has under the 
Individuals with Disabilities Education Act pursuant to 20 USC 1414-1482 and 34 CFR 300.1-
300.756. A pupil in foster care shall be defined pursuant to California Education Code section 42238.01(b).  
The LEA shall annually notify the CONTRACTOR who the LEA has designated as the educational liaison 
for foster children. When a pupil in foster care is enrolled in a NPS by the LEA any time after the completion 
of the pupil’s second year of high school, the CONTRACTOR shall schedule the pupil in courses leading 
towards graduation based on the diploma requirements of the LEA unless provided notice otherwise in 
writing pursuant to Section 51225.1. 

 
34. DUE PROCESS PROCEEDINGS   
 

CONTRACTOR shall fully participate in special education due process proceedings including mediations 
and hearings, as requested by LEA.  Participation further includes the willingness to make 
CONTRACTOR’s staff available for witness preparation and testimony as is necessary to facilitate a due 
process hearing. CONTRACTOR shall also fully participate in the investigation and provision of 
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documentation related to any complaint filed with the State of California, the Office of Civil Rights, or any 
other state and/or federal governmental body or agency.  Full participation shall include, but in no way be 
limited to, cooperating with LEA representatives to provide complete answers raised by any investigator 
and/or the immediate provision of any and all documentation that pertains to the operation of 
CONTRACTOR’s program and/or the implementation of a particular student’s IEP/Individual and Family 
Service Plan (“IFSP”). 

 
35. COMPLAINT PROCEDURES   
  

CONTRACTOR shall maintain and adhere to its own written procedures for responding to parent 
complaints.  These procedures shall include annually notifying and providing parents of students with 
appropriate information (including complaint forms) for the following:  (1) Uniform Complaint Procedures 
pursuant to Title 5 of the California Code of Regulations section 4600 et seq.; (2) Nondiscrimination policy 
pursuant to Title 5 of the California Code of Regulations section 4960 (a); (3) Sexual Harassment Policy, 
California Education Code 231.5 (a) (b) (c); (4) Title IX Student Grievance Procedure, Title IX 106.8 (a) 
(d) and 106.9 (a); and (5) Notice of Privacy Practices in compliance with Health Insurance Portability and 
Accountability Act (“HIPAA”).  CONTRACTOR shall include verification of these procedures to the LEA. 
CONTRACTOR shall immediately notify LEA of any complaints filed against it related to LEA students 
and provide LEA with all documentation related to the complaints and/or its investigation of complaints, 
including any and all reports generated as a result of an investigation. 

 
36. STUDENT PROGRESS REPORTS/REPORT CARDS AND ASSESSMENTS   
  

Unless LEA requests in writing that progress reports be provided on a monthly basis, CONTRACTOR shall 
provide to parents at least four (4) written progress reports/report cards.  At a minimum, progress reports 
shall include progress over time towards IEP goals and objectives.  A copy of the progress reports/report 
cards shall be maintained at the CONTRACTOR’s place of business and shall be submitted to the LEA and 
LEA student’s parent(s) quarterly. 

 
 The CONTRACTOR shall also provide an LEA representative access to supporting documentation used to 

determine progress on any goal or objective, including but not limited to log sheets, observation notes, data 
sheets, pre/post tests, rubrics and other similar data collection used to determine progress or lack of progress 
on approved goals, objectives, transition plans or behavior intervention plans.  The LEA may request such 
data at any time within five (5) years of the date of service.  The CONTRACTOR shall provide this data 
supporting progress within five (5) business days of request.  Additional time may be granted as needed by 
the LEA. 

 
CONTRACTOR shall complete academic or other evaluations of the student ten (10) days prior to the 
student’s annual or triennial review IEP team meeting for the purpose of reporting the student’s present 
levels of performance at the IEP team meeting as required by state and federal laws and regulations and 
pursuant to LEA policies, procedures, and/or practices.  CONTRACTOR shall provide sufficient copies of 
its reports, documents, and projected goals to share with members of the IEP team five (5) business days 
prior to the IEP meeting. CONTRACTOR shall maintain supporting documentation such as test protocols 
and data collection, which shall be made available to LEA within five (5) business days of request.  
 
The CONTRACTOR is responsible for all evaluation costs regarding the updating of goals and objectives, 
progress reporting and development of present levels of performance.  All assessments resulting from an 
assessment plan shall be provided by the LEA unless the LEA specifies in writing a request that 
CONTRACTOR perform such additional assessment.  Any assessment and/or evaluation costs may be 
added to the ISA and/or approved separately by the LEA at the LEA’s sole discretion. 
 
It is understood that all billable hours must be in direct services to pupils as specified in the ISA.  For NPA 
services, supervision provided by a qualified individual as specified in Title 5 Regulation, subsection 3065, 
shall be determined as appropriate and included in the ISA.  Supervision means the direct observation of 
services, data review, case conferencing and program design consistent with professional standards for each 
professional’s license, certification, or credential. 
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CONTRACTOR shall not charge the student’s parent(s) or LEA for the provision of progress reports, report 
cards, evaluations conducted in order to obtain present levels of performance, interviews, and/or meetings.  
It is understood that all billable hours have limits to those specified on the ISA consistent with the IEP. It 
is understood that copies of data collection notes, forms, charts and other such data are part of the pupil’s 
record and shall be made available to the LEA upon written request. 
 

37. GRADES, HIGH SCHOOL COURSE CREDITS, & TRANSCRIPTS  
 

When CONTRACTOR is a NPS, CONTRACTOR is responsible for assigning grades for any  
course of instruction taught at the NPS. The grades determined by the pupil’s teacher, in the absence of  
clerical or mechanical mistake, fraud, bad faith, or incompetency, shall be final and consistent with the  
provisions specified in EC Section 49066. The grades each pupil receives in all courses of instruction taught  
by the NPS shall be reported to the parents and the LEA on a quarterly basis. Consistent with the LEA,  
should it become evident to the NPS the pupil is in danger of failing a course, the CONTRACTOR must  
initiate a parent conference, and the LEA representative must be in attendance.  
 
When CONTRACTOR serves students in grades nine (9) through twelve (12) inclusive, LEA shall provide  
to CONTRACTOR a specific list of the course requirements to be satisfied by the CONTRACTOR leading  
toward graduation or completion of LEA’s diploma requirements.    CONTRACTOR shall not recommend  
awarding a high school diploma to students who have not successfully completed all of the LEA’s  
graduation requirements. 
 
Pupils enrolled in high school during the 2020-2021 academic year may request a Pass or No Pass grade as  
permitted in EC Section 49066.5, which may be reflected on the student’s transcript and shall not negatively  
affect the pupil’s grade point average.  
 
CONTRACTOR shall prepare transcripts at the close of each semester, or upon student transfer, for students  
in grades nine (9) through twelve (12) inclusive, and submit them on LEA approved forms to the student’s  
school of residence for evaluation of progress toward completion of diploma requirements as specified in  
LEA Procedures.  CONTRACTOR shall submit to the LEA names of students and their schools of residence  
for whom transcripts have been submitted as specified by the LEA. 
 
INDIVIDUAL TRANSITION PLANNING – AB 438, Approved on September 28, 2024  
 
Effective July 1, 2025, if determined appropriate by the pupil’s IEP team, beginning when the pupil starts  
their high school experience and not later than when the pupil is 16 years of age or younger, as appropriate,  
and annually thereafter, a statement of needed transition services shall be included in the pupil’s  
individualized education program. If the individualized education program team determines that the pupil  
would benefit from the postponement of the inclusion of appropriate measurable postsecondary goals and  
transition services until 16 years of age, rather than when the pupil begins their high school experience, the  
individualized education program team shall appropriately justify the basis for that postponement. (EC  
section 56043(h).)  
 
 

38. STUDENT CHANGE OF RESIDENCE   
 

Within five (5) school days from the date CONTRACTOR becomes aware of a student’s change of 
residence, CONTRACTOR shall notify LEA, in writing, of the student’s change of residence.  Upon 
enrollment, CONTRACTOR shall notify parents in writing of their obligation to notify CONTRACTOR 
of the student’s change of residence.  CONTRACTOR shall maintain, and provide upon request by LEA, 
documentation of such notice to parents. 

 
 If CONTRACTOR had knowledge or should reasonably have had knowledge of the student’s change of 

residence boundaries and CONTRACTOR fails to follow the procedures specified in this provision, LEA 
shall not be responsible for the costs of services delivered following the student’s change of residence.   

 
39. WITHDRAWAL OF STUDENT FROM PROGRAM   
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CONTRACTOR shall immediately report electronically and in writing to the LEA within five (5) business 
days when an LEA student is withdrawn without prior notice from school and/or services, including 
student’s change of residence to a residence outside of LEA service boundaries, and parent/guardian 
withdrawal of student against professional advice from a NPS/RTC. 
 

40. PARENT ACCESS   
 

CONTRACTOR shall provide for reasonable parental access to students and all facilities including, but not 
limited to, the instructional setting, recreational activity areas, meeting rooms and student living quarters, 
when applicable.  CONTRACTOR shall comply with any known court orders regarding parental visits and 
access to LEA students. 

 
CONTRACTOR operating programs associated with a NPS/RTC shall cooperate with a parent’s reasonable 
request for LEA student therapeutic visits in their home or at the NPS/RTC.  CONTRACTOR shall require 
that parents obtain prior written authorization for therapeutic visits from the CONTRACTOR and the LEA 
at least thirty (30) days in advance.  When requested, CONTRACTOR shall facilitate all parent travel and 
accommodations and for providing travel information to the parent as appropriate.  Payment by LEA for 
approved travel-related expenses shall be made directly through the LEA consistent with LEA Procedures.  
 
CONTRACTOR providing services in the student’s home as specified in the IEP shall ensure that at least 
one parent of the child, or an adult caregiver with written and signed authorization to make decisions in an 
emergency, is present.  The names of any adult caregiver other than the parent shall be provided to the LEA 
prior to the start of any home based services, including written and signed authorization in emergency 
situations.  The parent shall inform the LEA of any changes of caregivers and provide written authorization 
for emergencies.  The adult caregiver cannot also be an employee or volunteer associated with the 
NPS/NPA service provider. 
 
All problems and/or concerns, both verbal and written, reported to pupil’s parents shall also be provided, 
in writing, to the LEA. 
 

41. LICENSED CHILDREN’S INSTITUTION (“LCI”) CONTRACTORS AND RESIDENTIAL 
TREATMENT CENTER (“RTC”) CONTRACTORS   

 
  If CONTRACTOR is a LCI, CONTRACTOR shall adhere to all legal requirements regarding educational 

placements for LCI students as stated in Education Code 56366 (a) (2) (C), 56366.9 (c) (1), Health and 
Safety Code section 1501.1and any other applicable laws and/or regulations, including LEA guidelines or 
procedures. An LCI shall not require that a pupil be placed in its NPS as a condition of being placed in its 
residential facility. 

 
If CONTRACTOR is a NPS/RTC, CONTRACTOR shall adhere to all legal requirements under the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. section 1400 et seq. including the federal 
regulations 34 C.F.R section 300 et seq. and Education Code section 56000 et seq. including Title 5 of the 
California Code of Regulations section 3000 et seq.. CONTRACTOR shall comply with all monitoring 
requirements set forth in Section 43 below. 

 
  If CONTRACTOR is a NPS that is owned, operated by, or associated with a LCI, CONTRACTOR shall 

provide to LEA, on a quarterly basis, a list of all students, including those identified as eligible for special 
education.  For those identified as special education students, the list shall include: 1) special education 
eligibility at the time of enrollment and; 2) the educational placement and services specified in each 
student’s IEP at the time of enrollment. A copy of the current IEP shall be provided to the LEA. 

 
  Unless placement is made pursuant to an Office of Administrative Hearings order or a lawfully executed 

agreement between LEA and parent, LEA is not responsible for the costs associated with NPS placement 
until the date on which an IEP team meeting is convened, the IEP team determines that a NPS placement 
is appropriate, and the IEP is signed by the student’s parent or another adult with educational decision-
making rights. 
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In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 
operates a program outside of this State shall be certified or licensed by that state to provide, respectively, 
special education and related services and designated instruction and related services to pupils under the 
federal IDEA (20 U.S.C. Sec. 1400 et seq.) and shall be certified or licensed by the state to provide 
nonmedical care, clinical services, or short-term residential therapeutic programs, as applicable to the 
facility type. 
 

 
42. STATE MEAL MANDATE  
 

When CONTRACTOR is a NPS, CONTRACTOR and LEA shall satisfy the State Meal Mandate under 
California Education Code sections 49005 et seq.; ; 49501.5, the universal meal mandate enacted by AB 
130 (2021-2022);  49530 et seq; and 49550 et seq. 

 
LEA, at its sole discretion, may elect to directly provide meals to CONTRACTOR for distribution to 
LEA students at the nonpublic school on its own or by another local school district. 
 
CONTRACTOR acknowledges that the LEA does not receive any state or federal reimbursement for any 
meals CONTRACTOR provides to LEA students and that CONTRACTOR is only eligible to receive 
direct reimbursement if it is an approved site under the National School Lunch Program. 
 
In the event the LEA requests CONTRACTOR to provide meals to LEA students, CONTRACTOR will 
provide breakfast and lunch to LEA students in compliance with the meal pattern requirements under the 
School Breakfast Program and National School Lunch Program nutritional standards. LEA shall 
reimburse CONTRACTOR for each meal made available at a mutually agreed upon rate. In the event 
CONTRACTOR is unable to provide meals, the LEA and CONTRACTOR will work collaboratively to 
find a solution. In the event CDE determines that meals do not need to be provided, this paragraph shall 
not apply. 
 
CONTRACTOR shall maintain all documentation of meals provided to LEA students. CONTRACTOR 
shall comply with record keeping requirements under the School Breakfast Program and National School 
Lunch Program or LEA template. Upon request, CONTRACTOR shall provide copies of any such 
records to LEA. CONTRACTOR shall also allow LEA to conduct site monitoring visits as deemed 
necessary by the LEA. 
 
If CONTRACTOR uses a third-party vendor to provide meals, CONTRACTOR will assure that the 
third-party vendor agrees to comply with all meal pattern requirements of the School Breakfast 
Program and National School Lunch Program nutritional standards. Upon request, CONTRACTOR 
shall provide LEA with any contracts it has with third-party vendors providing meals for students. 

 
43. MONITORING   

 
The State Superintendent of Public Instruction (“Superintendent”), through the delegated monitoring 
activities to the California Department of Education (CDE), shall monitor CONTRACTOR’S facilities, the 
educational environment, and the quality of the educational program, including the teaching staff, the 
credentials authorizing service, the standards-based core curriculum being employed, and the standard 
focused instructional materials used on a three-year cycle, as follows: (1) CONTRACTOR shall complete 
a self-review in year one; (2) the Superintendent shall conduct an onsite review in year two; and (3) the 
Superintendent shall conduct a follow-up visit in year three. 
 
CONTRACTOR shall participate in any LEA or CDE compliance review, if applicable, to be conducted as 
aligned with the CDE Onsite Review and monitoring cycle in accordance with California Education Code 
section 56366.1(j). This review will address programmatic aspects of the NPS, compliance with relevant 
state and federal regulations, and Master Contract compliance. CONTRACTOR shall conduct any follow-
up or corrective action procedures related to review findings. 
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 If CONTRACTOR is also an LCI and/or NPS/RTC, the CDE shall annually evaluate whether 
CONTRACTOR is in compliance with Education Code section 56366.9 and Health and Safety Code section 
1501.1(b).   
 
The LEA or SELPA shall conduct an onsite visit to the NPS before placement of a pupil if the LEA does 
not have any pupils enrolled at the school at the time of placement. 
 
The LEA or SELPA shall conduct at least one onsite monitoring visit during each school year to the 
CONTRACTOR site certified as an NPS where the LEA has placed a pupil and entered into a master 
contract. The monitoring visit shall include, but is not limited to, a review of services specified on the ISA 
and provided to the pupil, a review of progress the pupil is making toward the goals set forth in the pupil’s 
IEP, a review of progress the pupil is making toward the goals set forth in the pupil’s behavioral intervention 
plan, if applicable, an observation of the pupil during instruction, and a walkthrough of the facility. The 
LEA or SELPA shall report the findings resulting from the monitoring visit to the CDE within 60 calendar 
days of the onsite visit.  
 
CONTRACTOR shall allow LEA representatives access to its facilities for additional periodic monitoring 
of each student’s instructional program.  LEA shall have access to observe each student at work, observe 
the instructional setting, interview CONTRACTOR employees, and review each student’s records and 
progress.  Such access shall include unannounced monitoring visits.  When making site visits, LEA shall 
initially report to CONTRACTOR's site administrative office.  CONTRACTOR shall be invited to 
participate in the review of each student’s progress. 
 
CONTRACTOR understands that LEA reserves the right to institute a program audit with or without cause.  
The program audit may include, but is not limited to, a review of core compliance areas of health and safety; 
curriculum/instruction; related services; and contractual, legal, and procedural compliance. 
 
When CONTRACTOR is a NPS, CONTRACTOR shall collect all applicable data and prepare the 
applicable portion of a School Accountability Report Card as appropriate in accordance with California 
Education Code Section 33126. 

 
PERSONNEL 
 
44. CLEARANCE REQUIREMENTS   
 

CONTRACTOR shall comply with the requirements of California Education Code sections 44237, 
35021.1, 35021.2, and 56366.1 including, but not limited to: obtaining clearance from both the California 
Department of Justice (hereinafter referred to as “CDOJ”) and clearance from the Federal Bureau of 
Investigation (hereinafter referred to as "FBI") for CONTRACTOR’s employees and volunteers who will 
have or likely may have any direct contact with LEA students.  CONTRACTOR hereby agrees that 
CONTRACTOR’s employees and volunteers shall not come in contact with students, in-person or virtually, 
until CDOJ and FBI clearance are ascertained.  CONTRACTOR shall certify in writing to LEA that none 
of its employees, and volunteers, unless CONTRACTOR determines that the volunteers will have no direct 
contact with students, or subcontractors who may come into contact with students have been convicted of 
a violent or serious felony as those terms are defined in California Education Code section 44237(h), unless 
despite the employee’s conviction of a violent or serious felony, he or she has met the criteria to be eligible 
for employment pursuant to California Education Code section 44237 (i) or (j).  Upon request, clearance 
certification shall be submitted to the LEA. In addition, CONTRACTOR shall make a request for 
subsequent arrest service from CDOJ as required by California Penal Code section 11105.2.  Contractor 
shall certify to LEA that they have successful background checks and enrolled in subsequent arrest 
notification service for all employees who may come into contact with students.  

 
Notwithstanding the restrictions on sharing and destroying criminal background check information, 
CONTRACTOR, upon demand, shall make available to the LEA evidence of a successful criminal 
background check clearance and enrollment in subsequent arrest notification service, as provided, for each 
owner, operator, and employee of the NPS/A.  CONTRACTOR is required to retain the evidence on-site, 
as specified, for all staff, including those licensed or credentialed by another state agency.  Background 
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clearances and proof of subsequent arrest notification service, as required by California Penal Code section 
11105.2, for all staff shall be provided to the LEA upon request.  
 

45. STAFF QUALIFICATIONS  
 

CONTRACTOR shall ensure that all individuals employed, contracted, and/or otherwise hired by 
CONTRACTOR to provide classroom and/or individualized instruction or related services hold a license, 
certificate, permit, or other document equivalent to that which staff in a public school are required to hold  
in the service rendered consistent with Education Code section 56366.1(n)(1) and are qualified pursuant to 
Title 34 of the Code of Federal Regulations sections 200.56 and 200.58, and Title 5 of the California Code 
of Regulations sections 3001(r), 3064 and 3065.  Such qualified staff may only provide related services 
within the scope of their professional license, certification or credential and ethical standards set by each 
profession, and not assume responsibility or authority for another related services provider or special 
education teacher’s scope of practice.   

 
 CONTRACTOR shall ensure that all staff are appropriately credentialed to provide instruction and services 

to students with the disabling conditions placed in their program/school through documentation provided 
to the CDE (5 CCR 3064 (a)). 
In accordance with California Education Code section 56366.1(a)(5), when CONTRACTOR is a NPS, an 
appropriately qualified person shall serve as curricular and instructional leader, and be able to provide 
leadership, oversight and professional development. The administrator of the NPS holds or is in the process 
of obtaining one of the following: (A) An administrative credential granted by an accredited postsecondary 
educational institution and two years of experience with pupils with disabilities. (B) A pupil personnel 
services credential that authorizes school counseling or psychology. (C) A license as a clinical social worker 
issued by the Board of Behavioral Sciences. (D) A license in psychology regulated by the Board of 
Psychology. (E) A master’s degree issued by an accredited postsecondary institution in education, special 
education, psychology, counseling, behavioral analysis, social work, behavioral science, or rehabilitation. 
(F) A credential authorizing special education instruction and at least two years of experience teaching in 
special education before becoming an administrator. (G) A license as a marriage and family therapist 
certified by the Board of Behavioral Sciences. (H) A license as an educational psychologist issued by the 
Board of Behavioral Sciences. (I) A license as a professional clinical counselor issued by the Board of 
Behavioral Sciences. (California Education Code Section 56366.1 (a)(5)). CONTRACTOR shall maintain, 
and provide to the LEA upon request, documentation of its administrator’s qualifications in accordance 
with the above. 
 
CONTRACTOR shall comply with personnel standards and qualifications regarding instructional aides and 
teacher assistants respectively pursuant to federal requirements and California Education Code sections 
45340 et seq. and 45350 et seq.  Specifically, all paraprofessionals, including but not limited to, 
instructional aides and teacher assistants, employed, contracted, and/or otherwise hired or subcontracted by 
CONTRACTOR to provide classroom and/or individualized instruction or related services, shall possess a 
high school diploma (or its recognized equivalent) and at least one of the following qualifications:  (a) 
completed at least two (2) years of study at an institution of higher education; or (b) obtained an associate’s 
(or higher) degree; or (c) met a rigorous standard of quality and can demonstrate, through a formal state or 
local assessment (i) knowledge of, and the ability to assist in instructing, reading, writing, and mathematics; 
or (ii) knowledge of, and the ability to assist in instructing, reading readiness, writing readiness, and 
mathematics readiness, as appropriate.   CONTRACTOR shall comply with all laws and regulations 
governing the licensed professions, including but not limited to, the provisions with respect to supervision.  
 
In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 
operates a program outside of this state and serving a student by this LEA shall be certified or licensed by 
that state to provide special education and related services to pupils under the federal Individuals with 
Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.).   

 
46. VERIFICATION OF LICENSES, CREDENTIALS AND OTHER DOCUMENTS   

 
CONTRACTOR shall submit to LEA a staff list, and copies of all current licenses, credentials, 
certifications, permits and/or other documents which entitle the holder to provide special education and/or 
related services by individuals employed, contracted, and/or otherwise hired or sub-contracted by 
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CONTRACTOR. CONTRACTOR shall ensure that all licenses, credentials, permits or other documents 
are on file at the office of the County Superintendent of Schools.    CONTRACTOR shall provide the LEA 
with the verified dates of fingerprint clearance, Department of Justice clearance and Tuberculosis Test 
clearance for all employees, approved subcontractors and/or volunteers prior to such individuals starting to 
work with any student. 

 
CONTRACTOR shall monitor the status of licenses, credentials, certifications, permits and/or other 
documents for all individuals employed, contracted, and/or otherwise hired by CONTRACTOR.  
CONTRACTOR shall notify LEA and CDE in writing within forty-five (45) days when personnel changes 
occur which may affect the provision of special education and/or related services to LEA students. 
CONTRACTOR shall notify LEA within forty-five (45) days if any such licenses, certifications or waivers 
are expired, suspended, revoked, rescinded, challenged pursuant to an administrative or legal complaint or 
lawsuit, or otherwise nullified during the effective period of this Master Contract. The LEA shall not be 
obligated to pay for any services provided by a person whose such licenses, certifications or waivers are 
expired, suspended, revoked, rescinded, or otherwise nullified during the period which such person is 
providing services under this Master Contract.  Failure to notify the LEA and CDE of any changes in 
credentialing/licensed staff may result in suspension or revocation of CDE certification and/or suspension 
or termination of this Master Contract by the LEA. 
 

47. STAFF ABSENCE   
 
When CONTRACTOR is a nonpublic school and CONTRACTOR’s classroom teacher is absent, 
CONTRACTOR shall provide an appropriately credentialed substitute teacher in the absent teacher’s 
classroom in accordance with California Education Code section 56061. CONTRACTOR shall provide to 
the LEA documentation of substitute coverage. Substitute teachers shall remain with their assigned class 
during all instructional time.  
 
The LEA shall not be responsible for any payment for instruction and/or services when an appropriately 
credentialed substitute teacher is not provided in accordance with California Education Code section 56061.  
 
When CONTRACTOR is a NPA and/or related services provider, and CONTRACTOR’s service provider 
is absent, CONTRACTOR shall provide a qualified (as defined in Section 7 of this agreement and as 
determined by LEA) substitute, unless LEA provides appropriate coverage in lieu of CONTRACTOR’s 
service providers.  It is understood that the parent of a student shall not be deemed to be a qualified substitute 
for their student.  LEA will not pay for services unless a qualified substitute is provided and/or 
CONTRACTOR provides documentation evidencing the provision of “make-up” services by a qualified 
service provider within thirty (30) calendar days from the date on which the services should have been 
provided.  CONTRACTOR shall not “bank” or “carry over” make up service hours under any 
circumstances, unless otherwise agreed to in writing by CONTRACTOR and authorized LEA 
representative. 
 

48. STAFF PROFESSIONAL BEHAVIOR WHEN PROVIDING SERVICES AT SCHOOL OR 
SCHOOL RELATED EVENTS OR AT SCHOOL FACILITY AND/OR IN THE HOME 
 
It is understood that all employees, subcontractors, and volunteers of any certified NPS/A shall adhere to 
the customary professional and ethical standards when providing services.  All practices shall only be within 
the scope of professional responsibility as defined in the professional code of conduct for each profession 
as well as any LEA professional standards as specified in Board policies and/or regulations when made 
available to the CONTRACTOR.   
 
For services provided on a public-school campus, sign in/out procedures shall be followed by NPS/A 
providers working in a public-school classroom along with all other procedures for being on campus 
consistent with school and district policy. Such policies and procedures shall be made available to the 
CONTRACTOR upon request. It is understood that the public-school credentialed classroom teacher is 
responsible for the instructional program. 
 
CONTRACTOR providing services outside of the student’s school as specified in the IEP shall ensure that 
at least one parent of the child or an adult caregiver with written and signed authority to make decisions in 

139 of 152Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday September 16, 2025 at 4:30 PM



 

25 
 

an emergency is present during provision of services.  The names of any adult caregiver other than the 
parent shall be provided to the LEA prior to the start of any home-based services, including written and 
signed authorization in emergency situations.  The adult caregiver cannot also be an employee or volunteer 
associated with the NPS/NPA service provider. All problems and/or concerns reported by CONTRACTOR 
to parents or guardians, in either verbal or written form, shall be reported to the LEA. 

 
HEALTH AND SAFETY MANDATES 
 
49. HEALTH AND SAFETY   
  

CONTRACTOR shall comply with all applicable federal, state, local, and LEA laws, regulations, 
ordinances, policies, and procedures regarding student and employee health and safety.  CONTRACTOR 
shall comply with the requirements of California Education Code sections 35021 et. seq. and 49406, 
regarding the examination of CONTRACTOR’s employees and volunteers for tuberculosis. 
CONTRACTOR shall provide to LEA documentation for each individual volunteering, employed, 
contracted, and/or otherwise hired by CONTRACTOR of such compliance before an individual comes in 
contact with a student. 

 
 CONTRACTOR shall comply with OSHA Blood-Borne Pathogens Standards, 29 Code of Federal 

Regulations (CFR) section 1910.1030, when providing medical treatment or assistance to a student.  
CONTRACTOR further agrees to provide annual training regarding universal health care precautions and 
to post required notices in areas designated in the California Health and Safety Code. 

 
50. FACILITIES AND FACILITIES MODIFICATIONS   
   

CONTRACTOR shall provide special education and/or related services to students in facilities that comply 
with all applicable federal, state, and local laws, regulations, and ordinances related, but not limited to:  
disability access; fire, health, sanitation, and building standards and safety; fire warning systems; zoning 
permits; and occupancy capacity.  When CONTRACTOR is a NPS, CONTRACTOR shall conduct fire 
drills as required by Title 5 California Code of Regulations section 550.  CONTRACTOR shall be 
responsible for any structural changes and/or modifications to CONTRACTOR’s facilities as required 
complying with applicable federal, state, and local laws, regulations, and ordinances. Failure to notify the 
LEA and CDE of any changes in, major modification or relocation of facilities may result in the suspension 
or revocation of CDE certification and/or suspension or termination of this Master Contract by the LEA. 

 
51. ADMINISTRATION OF MEDICATION  

 
CONTRACTOR shall comply with the requirements of California Education Code section 49422 et seq. 
when CONTRACTOR serves a student that is required to take prescription and/or over-the-counter 
medication during the school day.  CONTRACTOR may designate personnel to assist the student with the 
administration of such medication after the student’s parent(s) provide to CONTRACTOR: (a) a written 
statement from a physician detailing the type, administration method, amount, and time schedules by which 
such medication shall be taken; and (b) a written statement from the student’s parent(s) granting 
CONTRACTOR permission to administer medication(s) as specified in the physician’s statement.  
CONTRACTOR shall maintain, and provide to LEA upon request, copies of such written statements.  
CONTRACTOR shall maintain a written log for each student to whom medication is administered.  Such 
written log shall specify the student’s name; the type of medication; the date, time, and amount of each 
administration; and the name of CONTRACTOR’s employee who administered the medication.  
CONTRACTOR maintains full responsibility for storing medications in a secure location and ensuring 
appropriate staff training in the administration of such medication consistent with physician’s written 
orders.  Any change in medication type, administration method, amount or schedule must be authorized by 
both a licensed physician and parent.   

 
52. INCIDENT/ACCIDENT REPORTING   
  

CONTRACTOR shall submit within 24 hours, electronically, any accident or incident report to the LEA.  
CONTRACTOR shall properly submit required accident or incident reports pursuant to the procedures 
specified in LEA Procedures.  
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53. CHILD ABUSE REPORTING   

 
CONTRACTOR hereby agrees to annually train all staff members, including volunteers, so that they are 
familiar with and agree to adhere to its own child and dependent adult abuse reporting obligations and 
procedures as specified in California Penal Code section 11164 et seq. and Education Code 44691. To 
protect the privacy rights of all parties involved (i.e., reporter, child and alleged abuser), reports will remain 
confidential as required by law and professional ethical mandates.  A written statement acknowledging the 
legal requirements of such reporting and verification of staff adherence to such reporting shall be submitted 
to the LEA.  

 
54. SEXUAL HARASSMENT 

 
CONTRACTOR shall have a Sexual and Gender Identity harassment policy that clearly describes the kinds 
of conduct that constitutes sexual harassment and that is prohibited by the CONTRACTOR’s policy, as 
well as federal and state law.  The policy should include procedures to make complaints without fear of 
retaliation, and for prompt and objective investigations of all sexual harassment complaints.  
CONTRACTOR further agrees to provide annual training to all employees regarding the laws concerning 
sexual harassment and related procedures pursuant to Government Code 12950.1.  
 

55. REPORTING OF MISSING CHILDREN   
 
 CONTRACTOR assures LEA that all staff members, including volunteers, are familiar with and agree to adhere 

to requirements for reporting missing children as specified in California Education Code section 49370.  A 
written statement acknowledging the legal requirements of such reporting and verification of staff 
adherence to such reporting shall be properly submitted to the LEA.  The written statement shall be 
submitted as specified by the LEA. 

 
FINANCIAL 

 
56. ENROLLMENT, CONTRACTING, SERVICE TRACKING, ATTENDANCE REPORTING, AND 

BILLING PROCEDURES  
 
CONTRACTOR shall assure that the nonpublic school or nonpublic agency has the necessary financial 
resources to provide an appropriate education for the students enrolled and will distribute those resources 
in such a manner to implement the IEP and ISA for each and every student. 
 
CONTRACTOR shall comply with all LEA procedures concerning enrollment, contracting, attendance 
reporting, service tracking and billing including requirements of electronic billing as specified by the 
LEA Procedures, as well as provide all such records requested by LEA concerning the same.  
CONTRACTOR shall be paid for the provision of special education and/or related services specified in 
the student’s IEP and ISA.  All payments by LEA shall be made in accordance with the terms and 
conditions of this Master Contract and governed by all applicable federal and state laws. 
 
CONTRACTOR shall maintain separate registers for the basic education program, each related service, 
and services provided by instructional assistants, behavior intervention aides and bus aides.  Original 
attendance forms (i.e., roll books for the basic education program, service tracking documents and notes 
for instructional assistants, behavioral intervention aides, bus aides, and each related service) shall be 
completed by the actual service provider whose signature shall appear on such forms and shall be 
available for review, inspection, or audit by LEA during the effective period of this contract and for a 
period of five (5) years thereafter.  CONTRACTOR shall verify the accuracy of minutes of reported 
attendance that is the basis of services being billed for payment. 
 
CONTRACTOR shall submit invoices and related documents to LEA for payment, for each calendar 
month when education or related services were provided.  Invoices and related documents shall be 
properly submitted electronically and in addition, on an LEA form with signatures in the manner 
prescribed by LEA. At a minimum, each invoice must contain the following information: month of 
service; specific days and times of services coordinated by the LEA approved calendar unless otherwise 
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specified in the IEP or agreed to by the LEA;  name of staff who provided the service; approved cost of 
each invoice; total for each service and total for the monthly invoice; date invoice was mailed; signature 
of NPS/NPA administrator authorizing that the information is accurate and consistent with the ISA, CDE 
certificates and staff notification; verification that attendance report is attached as appropriate; indication 
of any made-up session consistent with this contract; verification that progress reports have been provided 
consistent with the ISA (monthly or quarterly unless specified otherwise on the ISA); and name or initials 
of each student for when the service was provided.   
 
In the event services were not provided, rationale for why the services were not provided shall be 
included.  
 
Such an invoice is subject to all conditions of this contract.  At the discretion of the LEA, an electronic 
invoice may be required provided such notice has been made in writing and training provided to the 
CONTRACTOR at no additional charge for such training. 
 
Invoices shall be submitted no later than thirty (30) days after the end of the attendance accounting period 
in which the services were rendered.  LEA shall make payment to CONTRACTOR based on the number 
of billable days of attendance and hours of service at rates specified in this contract within forty-five (45) 
days of LEA’s receipt of properly submitted hard copy of invoices prepared and submitted as specified in 
California Education Code Section 56366.5 and the LEA.   CONTRACTOR shall correct deficiencies and 
submit rebilling invoices no later than thirty (30) calendar days after the invoice is returned by LEA.  
LEA shall pay properly submitted re-billing invoices no later than forty-five (45) days after the date a 
completely corrected re-billing invoice is received by LEA. 
 
In no case shall initial payment claim submission for any Master Contract fiscal year (July through June) 
extend beyond December 31st after the close of the fiscal year.  In no case shall any rebilling for the 
Master Contract fiscal year (July through June) extend beyond six (6) months after the close of the fiscal 
year unless approved by the LEA to resolve billing issues including re-billing issues directly related to a 
delay in obtaining information from the Commission on Teacher Credentialing regarding teacher 
qualification, but no later than twelve (12) months from the close of the fiscal year.  If the billing or re-
billing error is the responsibility of the LEA, then no limit is set provided that the LEA and 
CONTRACTOR have communicated such concerns in writing during the 12-month period following the 
close of the fiscal year.  LEA will not pay mileage for NPA employee. 
 
57. RIGHT TO WITHHOLD PAYMENT   

  
LEA may withhold payment to CONTRACTOR when:  (a) CONTRACTOR has failed to perform, in whole 
or in part,  under the terms of this contract;  (b) CONTRACTOR has billed for services rendered on days 
other than billable days of attendance or for days when student was not in attendance and/or did not receive 
services; (c)  CONTRACTOR was overpaid by LEA as determined by inspection, review, and/or audit of 
its program, work, and/or records; (d) CONTRACTOR has failed to provide supporting documentation 
with an invoice, as required by EC 56366(c)(2); (e)  education and/or related services are provided to 
students by personnel who are not appropriately credentialed, licensed, or otherwise qualified; (f)  LEA has 
not received prior to school closure or contract termination, all documents concerning  one or more students 
enrolled in CONTRACTOR’s educational program; (g) CONTRACTOR fails to confirm a student’s 
change of residence to another district or confirms the change of residence to another district, but fails to 
notify LEA within five (5) days of such confirmation;   or (h) CONTRACTOR receives payment from 
Medi-Cal or from any other agency or funding source for a service provided to a student. It is understood 
that no payments shall be made for any invoices that are not received by six (6) months following the close 
of the prior fiscal year, for services provided in that year.  

 
 Final payment to CONTRACTOR in connection with the cessation of operations and/or termination of a 

Master Contract will be subject to the same documentation standards described for all payment claims for 
regular ongoing operations.  In addition, final payment may be withheld by the LEA until completion of a 
review or audit, if deemed necessary by the LEA.  Such review or audit will be completed within ninety 
(90) days.  The final payment may be adjusted to offset any previous payments to the CONTRACTOR 
determined to have been paid in error or in anticipation of correction of documentation deficiencies by the 
CONTRACTOR that remain uncorrected. 
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The amount which may be withheld by LEA with respect to each of the subparagraphs of the preceding 
paragraph are as follows:  (a) the value of the service CONTRACTOR failed to perform; (b) the amount of 
overpayment; (c) the portion of the invoice for which satisfactory documentation has not been provided by 
CONTRACTOR; (d) the amount invoiced for services provided by the individual not appropriately 
credentialed, licensed, or otherwise qualified; (e)  the proportionate amount of the invoice related to the 
applicable pupil for the time period from the date the violation occurred and until the violation is cured; or 
(f) the amount paid to CONTRACTOR by Medi-Cal or another agency or funding source for the service 
provided to the student.  
 
If LEA determines that cause exists to withhold payment to CONTRACTOR, LEA shall, within ten (10) 
business days of this determination, provide to CONTRACTOR written notice that LEA is withholding 
payment.  Such notice shall specify the basis or bases for LEA’s withholding payment and the amount to 
be withheld. Within thirty (30) days from the date of receipt of such notice, CONTRACTOR shall take all 
necessary and appropriate action to correct the deficiencies that form the basis for LEA’s withholding 
payment or submit a written request for extension of time to correct the deficiencies or submit to LEA 
written documentation demonstrating that the basis or bases cited by the LEA for withholding payment is 
unfounded.  Upon receipt of CONTRACTOR’s written request showing good cause, LEA shall extend 
CONTRACTOR’s time to correct deficiencies (usually an additional thirty (30) days), otherwise payment 
will be denied. 
 
If after subsequent request for payment has been denied and CONTRACTOR believes that payment should 
not be withheld, CONTRACTOR shall send written notice to LEA specifying the reason it believes 
payment should not be withheld.  LEA shall respond to CONTRACTOR’s notice within thirty (30) business 
days by indicating that a warrant for the amount of payment will be made or stating the reason LEA believes 
payment should not be made.  If LEA fails to respond within thirty (30) business days or a dispute regarding 
the withholding of payment continues after the LEA’s response to CONTRACTOR’s notice, 
CONTRACTOR may invoke the following escalation policy.  

After forty-five (45) business days:  The CONTRACTOR may notify the Authorized LEA’s Representative 
of the dispute in writing.  The LEA Authorized Representative shall respond to the CONTRACTOR in 
writing within fifteen (15) business days.   

After sixty (60) business days:  The LEA or CONTRACTOR may appeal to the County Superintendent of 
Schools so long as the County Superintendent of Schools is not participating in the Local Plan involved in 
the NPS/A contract, or a mutually agreed upon mediator. Both parties agree to pay for their own costs and 
expenses arising out of such mediation.  Each party agrees to act in good faith in participating in any 
mediation process agreed to by the parties. 
 

58. PAYMENT FROM OUTSIDE AGENCIES   
 

CONTRACTOR shall notify LEA when Medi-Cal or any other agency is billed for the costs associated 
with the provision of special education and/or related services to students. Upon request, CONTRACTOR 
shall provide to LEA any and all documentation regarding reports, billing, and/or payment by Medi-Cal or 
any other agency for the costs associated with the provision of special education and/or related services to 
students. CONTRACTOR shall provide prior written notice of the rights and protections required by Title 
34 of the Code of Federal Regulations section 300.154(d) whenever it seeks to use the LEA students’ public 
benefits to pay for special education and related services. Such notice shall be provided before seeking 
payment from Medi-Cal for the first time and annually. 

 
59. PAYMENT FOR ABSENCES  
  

NONPUBLIC SCHOOL STAFF ABSENCE 
 
 Whenever a classroom teacher employed by CONTRACTOR is absent, CONTRACTOR shall provide an 

appropriately credentialed substitute teacher in the absent teacher’s classroom in accordance with California 
Education Code section 56061.  CONTRACTOR shall provide to LEA documentation of substitute 
coverage pursuant to the LEA Procedures.  Substitute teachers shall remain with their assigned class during 
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all instructional time.  LEA will not pay for instruction and/or services unless said instruction or service is 
provided by an appropriately credentialed substitute teacher. 

 
 Whenever a related service provider is absent, CONTRACTOR shall provide a qualified (as defined in 

Section 7 of this agreement and as determined by LEA) substitute.  LEA will not pay for services unless a 
qualified substitute is provided and/or CONTRACTOR provides documentation evidencing the provision 
of “make-up” services by a qualified service provider within thirty (30) calendar days from the date on 
which the services should have been provided unless otherwise agreed in student’s IEP. 

 
 NONPUBLIC SCHOOL STUDENT ABSENCE 
 
 If CONTRACTOR is a nonpublic school, no later than the tenth (10th) cumulative day of a student’s 

unexcused absence, CONTRACTOR shall notify the LEA of such absence.   
 

Criteria for a billable day for payment purposes is one (1) day of attendance as defined in California 
Education Code, sections 46010, 46010.3 and 46307.   LEA shall not pay for services provided on days 
that a student’s attendance does not qualify for Average Daily Attendance (ADA) reimbursement under 
state law.  Per Diem rates for students whose IEPs authorize less than a full instructional day may be 
adjusted on a pro rata basis in accordance with the actual proportion of the school day the student was 
served. LEA shall not be responsible for payment of related services for days on which a student’s 
attendance does not qualify for Average Daily Attendance (“ADA”) reimbursement under state law, nor 
shall student be eligible for make-up services. 
 
NONPUBLIC AGENCY STAFF ABSENCE 
 
When CONTRACTOR is a nonpublic agency and CONTRACTOR’s service provider is absent, 
CONTRACTOR shall provide a qualified (as defined in Section 7 of this agreement and as determined by 
LEA) substitute, unless LEA provides appropriate coverage in lieu of CONTRACTOR’s service providers.  
LEA shall not pay for services unless a qualified substitute is provided and/or CONTRACTOR provides 
documentation evidencing the provision of “make-up” services by a qualified service provider within thirty 
(30) calendar days from the date on which the services should have been provided.  CONTRACTOR shall 
not “bank” or “carry over” make up service hours under any circumstances, unless otherwise agreed to in 
writing by CONTRACTOR and LEA.  In the event services were not provided, reasons for why the services 
were not provided shall be included. 
 
NONPUBLIC AGENCY STUDENT ABSENCE  
 
If CONTRACTOR is a nonpublic agency, it shall notify LEA of the absence of a student no later than the 
fifth (5th) consecutive service day of the student’s absence.  LEA shall not be responsible for the payment 
of services when a student is absent.   

 
60. LEA and/or NONPUBLIC SCHOOL CLOSURE DUE TO EMERGENCY 
 

The following shall apply in the event of a LEA or NPS school closure due to an emergency consistent with 
guidelines followed by LEAs in accordance with Education Code sections 41422 and 46392: 

 
a. If CONTRACTOR remains open, if allowed, during an emergency and serves students appropriately 

as delineated in the ISA, CONTRACTOR shall receive payment, regardless of whether a sending LEA 
is open or closed.   

b. NPS School Closure- In the event of a NPS School Closure for the reasons set forth in Education Code 
section 41422, if the LEA is able to obtain alternative placement for the student, CONTRACTOR shall 
not receive payment for days the student is not in attendance due to CONTRACTOR’S school closure. 
If the LEA is unable to obtain an alternative placement, CONTRACTOR shall receive payment 
consistent with the student’s approved ISA, as though the student were continuing his/her regular 
attendance, until an alternative placement can be found and implement LEA student IEP in accordance 
with Education Code section 56345(a)(9) pertaining to emergency conditions. 

c. LEA and NPS School Closure- In the event of the LEA and NPS School Closures, on days the LEA is 
funded, CONTRACTOR shall receive payment consistent with the student’s approved ISA, until an 
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alternative placement can be found and implement LEA student IEP in accordance with Education 
Code section 56345(a)(9) pertaining to emergency conditions. If the LEA is able to obtain alternative 
placement for the student, CONTRACTOR shall not receive payment for days the student is not in 
attendance with CONTRACTOR due to CONTRACTOR’S school closure.  

 
When the emergency school closure is lifted, CONTRACTOR shall notify the LEAs it serves of any lost 
instructional minutes.  CONTRACTOR and LEAs shall work collaboratively to determine the need for 
make-up days or service changes, and shall work together to amend IEP and ISA paperwork as 
appropriate. 

 
61. INSPECTION AND AUDIT   
 

 The CONTRACTOR shall maintain and the LEA shall have the right to examine and audit all of 
the books, records, documents, accounting procedures and practices and other evidence that reflect all costs 
claimed to have been incurred or fees claimed to have been earned under this Agreement. 
 
CONTRACTOR shall provide access to LEA to all records including, but not limited to:  student pupils as 
defined by California Education Code section 49061(b); registers and roll books of teachers; daily service 
logs and notes or other documents used to record the provision of related services; Medi-Cal/daily service 
logs and notes used to record provision of services provided by instructional assistants, behavior 
intervention aides,  bus aides, and supervisors; absence verification records (parent/doctor notes, telephone 
logs, and related documents); bus rosters; staff lists specifying credentials held, business licenses held, 
documents evidencing other qualifications, , dates of hire, and dates of termination; staff time sheets; non-
paid staff and volunteer sign-in sheets; transportation and other related service subcontracts; school 
calendars; bell/class schedules when applicable; liability and worker’s compensation insurance policies; 
state NPS/A certifications; by-laws; lists of current board of directors/trustees, if incorporated; other 
documents evidencing financial expenditures; federal/state payroll quarterly reports Form 941/DE3DP; and 
bank statements and canceled checks or facsimile thereof.  Such access shall include unannounced 
inspections by LEA.  CONTRACTOR shall make available to LEA all budgetary information including 
operating budgets submitted by CONTRACTOR to LEA for the relevant contract period being audited.  
 
CONTRACTOR shall make all records available at the office of LEA or CONTRACTOR’s offices (to be 
specified by LEA) at all reasonable times and without charge.  All records shall be provided to LEA within 
five (5) working days of a written request from LEA.  CONTRACTOR shall, at no cost to LEA, provide 
assistance for such examination or audit.  LEA’s rights under this section shall also include access to 
CONTRACTOR’s offices for purposes of interviewing CONTRACTOR’s employees.  If any document or 
evidence is stored in an electronic form, a hard copy shall be made available to the LEA, unless the LEA 
agrees to the use of the electronic format. 
 
CONTRACTOR shall obtain from its subcontractors and suppliers written agreements to the requirements 
of this section and shall provide a copy of such agreements to LEA upon request by LEA.  

 
If an inspection, review, or audit by LEA, a state agency, a federal agency, and/or an independent 
agency/firm determines that CONTRACTOR owes LEA monies as a result of CONTRACTOR’s over 
billing or failure to perform, in whole or in part, any of its obligations under this Master Contract, LEA 
shall provide to CONTRACTOR written notice demanding payment from CONTRACTOR and specifying 
the basis or bases for such demand. Unless CONTRACTOR and LEA otherwise agree in writing, 
CONTRACTOR shall pay to LEA the full amount owed as a result of CONTRACTOR’s over billing and/or 
failure to perform, in whole or in part, any of its obligations under this Master Contract, as determined by 
an inspection, review, or audit by LEA, a state agency, a federal agency, and/or an independent agency/firm. 
CONTRACTOR shall make such payment to LEA within thirty (30) days of receipt of LEA’s written notice 
demanding payment. 

 
62. RATE SCHEDULE 
 

The attached rate schedule (Exhibit A) limits the number of students that may be enrolled and maximum 
dollar amount of the contract.  It may also limit the maximum number of students that can be provided 
specific services.  Per Diem rates for students whose IEPs authorize less than a full instructional day may 
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be adjusted proportionally.  In such cases only, the adjustments in basic education rate shall be based on 
the required minimum number of minutes per grade level as set forth in paragraph 23, above, and in 
California Education Code Section 46200-46208. 

 
 Special education and/or related services offered by CONTRACTOR shall be provided by qualified 

personnel as per State and Federal law, and the codes and charges for such educational and/or related 
services during the term of this contract, shall be as stated in Exhibit A. 

 
63. DEBARMENT CERTIFICATION 
 

By signing this agreement, the CONTRACTOR certifies that: 
 

(a) The CONTRACTOR and any of its shareholders, partners, or executive officers are not presently 
debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by 
any Federal agency, and 

 
(b) Have not, within a three-year period preceding this contract, been convicted of or had a civil 

judgment rendered against them for: commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a Federal, state or local government contract or 
subcontract; violation of Federal or state antitrust statutes relating to the submission of offers; or 
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making 
false statements, tax evasion, or receiving stolen property; and are not presently indicted for, or 
otherwise criminally or civilly charged by a Government entity with, commission of any of these 
offenses. 
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The parties hereto have executed this Contract by and through their duly authorized agents or representatives.  This 
contract is effective on the       1st    day of July, 2025 and terminates at 5:00 P.M. on June 30, 2026, unless sooner 
terminated as provided herein. 
 

CONTRACTOR     LEA 
 
 
____Inclusive NeuroPsyched Services___    _AIMS K12 College Prep Charter District____ 
Nonpublic School/Agency   LEA Name 
 
 
By: ________________________________ By:  __________________________________ 
        Signature                              Date            Signature                                   Date 
 

________________________________ __________________________________ 
Name and Title of Authorized  Name and Title of Authorized  
Representative Representative   

 
 
Notices to CONTRACTOR shall be addressed to: Notices to LEA shall be addressed to: 

 
 

Name and Title Name and Title 

Nonpublic School/Agency/Related Service Provider LEA 

  

Address Address 

City   State        Zip City   State        Zip 

Phone                                   Fax Phone                                   Fax 

Email Email 

  
 Additional LEA Notification 

(Required if completed) 

 Name and Title 

 Address 

 City   State        Zip 

 Phone                                   Fax 

 Email 
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EXHIBIT A:   2025-2026 RATES 
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Invoice #2024-27956
We've moved! 

Our remittance address has changed to:
TransAct Communications LLC
PO Box 713652
Chicago, IL 60677-0431

From

BoardOnTrack, Inc.
19217 36th Ave W Suite 213
Lynnwood, WA 98036

Invoice Summary

Invoice Number 2024-27956

Renewal Date 07/01/2025

Due Date 08/22/2025

Invoice Date 07/29/2025 

Amount Due (USD) $ 13,495.00 

Bill To

AIMS College Prep Charter District, CA
171 12th st.
Oakland, CA 94607-4900
United States 

Description Rate Amount

BoardOnTrack Membership for the term 07/01/2025 through 06/30/2026. 13,495.00000 13,495.00

Amount Due (USD) $ 13,495.00 
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AIMS K-12 College Prep Charter District
Board Submission Cover Letter

Submitter Information
Full Name:
Position/Title:
Department:

Item Details
Title of Item:
Is this item a: ◻ New Submission

◻ Renewal
If Renewal: Please summarize any changes from the previous submission:

Approvals
Has this item been reviewed and

◻ Superintendent
◻ Chief Business Officer (CBO) (If budget changes)
◻ Director of Compliance (If plan changes)
◻ Neither

Committee Review
Has this item been through the appropriate committee review process?

◻ Yes ◻ No
If yes: Please specify which committee(s) and provide minutes or approval documentation:

If no: Explain why:

Deadline Information
Is there a submission deadline for this item?

◻ Yes ◻ No
If yes: Please indicate the deadline date (MM/DD/YYYY):

Financial Information (if applicable):
Total Cost: $

Is this expenditure included in the annual budget?
◻ Yes ◻ No

Please specify in which plan this expense is indicated:
◻ SPSA ◻ LCAP ◻ Other:

End of the Board Submission Cover Letter | Version: Spring 2024
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