
AIMS K-12 College Prep Charter District

AIMS Board Meeting

Date and Time

Tuesday May 17, 2022 at 6:30 PM PDT

Location

Join Zoom Meeting
https://us02web.zoom.us/j/85237296352?pwd=GAFTn1apCJbDpTI_ByLXFHocn5IT0d.1

Meeting ID: 852 3729 6352
Passcode: 373462
One tap mobile
+16699006833,,85237296352#,,,,*373462# US (San Jose)
+12532158782,,85237296352#,,,,*373462# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 852 3729 6352
Passcode: 373462
Find your local number: https://us02web.zoom.us/u/kdX3rC45Om

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
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meetings at AIMS. Please notify Tiffany Tung at (510) 912-4045 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting.

Click Here To Submit A Public Comment

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order Chris Edington 1 m

Board President will call the Board of Directors meeting to order.

B. Record Attendance and Guests Vote Chris Edington 2 m

C. Adoption of Agenda Vote Chris Edington 2 m

AIMS Board Directors will adopt the AIMS Board of Directors Agenda.

D. May_AIMS_-
_Permitting_Virtual_Meetings_in_Specified_Circ
umstances_

Vote Chris Edington

May_AIMS_-_Permitting_Virtual_Meetings_in_Specified_Circumstances__1___1_.pdf

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

F. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
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Purpose Presenter Time

clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

II. Non-Action Items 6:55 PM

A. President's Report FYI Chris Edington 5 m

B. Governance Discussion Jumoke Hinton-
Hodge

C. Superintendent's Report FYI Superintendent
Woods-Cadiz

5 m

III. Action Items 7:05 PM

A. Consent Calendar Vote Chris Edington 2 m

Personnel Report (Part 2) 4.26.22.pdf
Finance_Committee_Cover_letter_(Declaration_of_Need_AIPHS).pdf
Finance_Committee_Cover_letter_(Declaration_of_Need_AIPCS_II).pdf
Finance_Committee_Cover_letter_(Declaration_of_Need_AIPCS_I).pdf
DON 22-23 SY (AIPCS I).pdf
DON 22-23 (AIPHS).pdf
DON 22-23 (AIPCS II).pdf
Cover Sheet-Employment of Relatives Policy 4.26.22.pdf
Employment of Relatives Policy (Draft) (1).pdf
AIMS_Xerox B9100 Proposal Option 1 (1).pdf
AIMS_Xerox B9100 Option 1 Agreements.pdf
AIMS Contract 2022-23.pdf
Oakland Enrolls MOU for SY23 Enrollment - AIMS Schools.docx.pdf
AIMS HS A-G Completion Grant (March 2022).pdf
AIMS HS A-G Completion Improvement Grant .pdf
AIMS Intent to file for Prop 51 ( Lakeview).docx (1).pdf
AIMS Intent to file for Prop 51 Construction ADA.docx (1).pdf
AIMS Intent to file for Prop 51 ( Bunche).docx (1).pdf
AIMS - Notice Letter.pdf
Movement of June 2022 meeting to June 28, 2022
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Purpose Presenter Time

IV. Closed Session 7:07 PM

A. Public Comment on Closed Session Items FYI 2 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss Chris Edington 45 m

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

3. Employee Matters
4. Student Discipline Matter

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mr. Chris Edington

V. Closing Items 7:59 PM

A. Adjourn Meeting FYI

B. NOTICES FYI Chris Edington 1 m

The next regular meeting of the Board of Directors is scheduled to be held on
June 28, at 6:30 pm. AIMS does not discriminate on the basis of disability in the
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Purpose Presenter Time

admission or access to, or treatment or employment in, its programs or
activities. .

I, superintendent, hereby certify that I posted this agenda on the AIMS website
at www.aimsk12.org, on May 14, 2022, before 6:30 PM.
Certification of Posting
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Coversheet

May_AIMS_-
_Permitting_Virtual_Meetings_in_Specified_Circumstances_

Section: I. Opening Items
Item: D. May_AIMS_-
_Permitting_Virtual_Meetings_in_Specified_Circumstances_
Purpose: Vote
Submitted by:
Related Material:
May_AIMS_-_Permitting_Virtual_Meetings_in_Specified_Circumstances__1___1_.pdf
May_AIMS_-_Permitting_Virtual_Meetings_in_Specified_Circumstances__1___1_ (1).pdf
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RESOLUTION 
OF THE 

BOARD OF EDUCATION 
OF THE 

AIMSK-12 College Prep Charter District 

Permitting Virtual Meetings In Specified Circumstances 

WHEREAS, Assembly Bill No. 361 (“AB 361”) is intended to “improve and enhance public access 
to . . . local agency meetings during the COVID-19 pandemic and future applicable emergencies, 
by allowing broader access through teleconferencing options”;  

WHEREAS, AB 361 permits local legislative bodies subject to the Brown Act to hold virtual 
meetings without needing to publish the physical locations of Board members or make those 
locations open to the public if there is a proclaimed state of emergency (pursuant to Section 
8625 of the California Emergency Services Act) and either: (i) state or local officials have 
imposed or recommended measures to promote social distancing, or (ii) there is a finding that, 
as a result of the emergency, meeting in person “would present imminent risks to the health or 
safety of attendees”;  

WHEREAS, prior to the COVID-19 pandemic, the American Indian Model School College Prep 
District Board of Directors (“AIMS Board”) held regular and committee meetings at 171 12th 
Street Oakland CA 94607 

WHEREAS, the AIMS personnel available to ensure attendees are socially distanced and 
properly wearing masks at regular board and committee meetings held at the 171 12th Street 
location is insufficient to maintain a safe environment for in person meetings. 

NOW, THEREFORE, BE IT RESOLVED, the AIMS Board hereby makes the following findings: 
- The Governor has proclaimed a state of emergency pursuant to Section 8625 of the California
Emergency Services Act
- Any violation of any state, local, or District health and safety protocols or other unsafe
behavior in light of COVID-19 by one or more attendees at an in-person Board meeting at
171 12th Street Oakland CA 94607 location “would present imminent risks to the health or 
safety of attendees”, 

BE IT FURTHER RESOLVED, the intent of these findings is to permit the AIMS Board regular and 
committee meetings subject to the Brown Act to meet virtually rather than in at 171 12th 
Street Oakland CA 94607 or similar location without publishing the physical locations of 
members (as such meetings would otherwise be held in unsafe locations in light of COVID-19);  
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BE IT FURTHER RESOLVED, nothing in this Resolution shall prohibit the AIMS Board, regular and 
committee meetings subject to the Brown Act from meeting in person if (i) a majority of the 
membership of the body approves a request to do so, (ii) the request specifies the dates of the 
desired in-person meeting(s) and the desired location(s), and (iii) the AIMS Board President and 
Superintendent approves, in writing, that the desired location(s) “would [not] present 
imminent risks to the health or safety of attendees”; and  

BE IT FURTHER RESOLVED, this Resolution is effective for the month of May 2022. 

PASSED AND ADOPTED by the Board of Education of the AIMS College Prep Charter District this 
___ day of __________, 2022, by the following vote:  

AYES: 
NOES: 
ABSTAINED: 
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RESOLUTION 
OF THE 

BOARD OF EDUCATION 
OF THE 

AIMSK-12 College Prep Charter District 

Permitting Virtual Meetings In Specified Circumstances 

WHEREAS, Assembly Bill No. 361 (“AB 361”) is intended to “improve and enhance public access 
to . . . local agency meetings during the COVID-19 pandemic and future applicable emergencies, 
by allowing broader access through teleconferencing options”;  

WHEREAS, AB 361 permits local legislative bodies subject to the Brown Act to hold virtual 
meetings without needing to publish the physical locations of Board members or make those 
locations open to the public if there is a proclaimed state of emergency (pursuant to Section 
8625 of the California Emergency Services Act) and either: (i) state or local officials have 
imposed or recommended measures to promote social distancing, or (ii) there is a finding that, 
as a result of the emergency, meeting in person “would present imminent risks to the health or 
safety of attendees”;  

WHEREAS, prior to the COVID-19 pandemic, the American Indian Model School College Prep 
District Board of Directors (“AIMS Board”) held regular and committee meetings at 171 12th 
Street Oakland CA 94607 

WHEREAS, the AIMS personnel available to ensure attendees are socially distanced and 
properly wearing masks at regular board and committee meetings held at the 171 12th Street 
location is insufficient to maintain a safe environment for in person meetings. 

NOW, THEREFORE, BE IT RESOLVED, the AIMS Board hereby makes the following findings: 
- The Governor has proclaimed a state of emergency pursuant to Section 8625 of the California
Emergency Services Act
- Any violation of any state, local, or District health and safety protocols or other unsafe
behavior in light of COVID-19 by one or more attendees at an in-person Board meeting at
171 12th Street Oakland CA 94607 location “would present imminent risks to the health or 
safety of attendees”, 

BE IT FURTHER RESOLVED, the intent of these findings is to permit the AIMS Board regular and 
committee meetings subject to the Brown Act to meet virtually rather than in at 171 12th 
Street Oakland CA 94607 or similar location without publishing the physical locations of 
members (as such meetings would otherwise be held in unsafe locations in light of COVID-19);  
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BE IT FURTHER RESOLVED, nothing in this Resolution shall prohibit the AIMS Board, regular and 
committee meetings subject to the Brown Act from meeting in person if (i) a majority of the 
membership of the body approves a request to do so, (ii) the request specifies the dates of the 
desired in-person meeting(s) and the desired location(s), and (iii) the AIMS Board President and 
Superintendent approves, in writing, that the desired location(s) “would [not] present 
imminent risks to the health or safety of attendees”; and  

BE IT FURTHER RESOLVED, this Resolution is effective for the month of May 2022. 

PASSED AND ADOPTED by the Board of Education of the AIMS College Prep Charter District this 
___ day of __________, 2022, by the following vote:  

AYES: 
NOES: 
ABSTAINED: 
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Coversheet

Superintendent's Report

Section: II. Non-Action Items
Item: C. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: Supt. Report May 2022.pdf
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May Revision 
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K-12 EDUCATION 

MAY REVISION — 2022-23 17 

 

 

C 

 
 
 
 
 
 
 
 
 
 

K-12 EDUCATION 
 
 
 
 
 
 
 
 
 
 

alifornia provides instruction and support services to roughly 5.9 million students in 
grades kindergarten through twelve in more than 10,000 schools throughout the 

state. A system of 58 county offices of education, more than 1,000 local school districts, 
and more than 1,200 charter schools provides instruction in English, mathematics, 
history, science, and other core competencies. 

 
The May Revision includes total funding of $128.3 billion ($78.4 billion General Fund and 
$49.9 billion other funds) for all K-12 education programs. 

 
 

CALIFORNIA FOR ALL KIDS 

Historic revenues present an opportunity for the state to further support education and 
opportunity for all kids, recruit and retain a well-prepared educator workforce, and 
reinforce the fiscal stability of the public school system. The May Revision builds upon 
the Governor’s Budget by including a comprehensive package of investments to 
support these priorities. The Administration’s revised spending plan further accelerates 
the implementation of the California for All Kids plan, which is a whole-child support 
framework designed to target inequities in educational outcomes among students from 
different demographic backgrounds, and empower parents and families with more 
options and more services. 
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K-12 EDUCATION 

MAY REVISION — 2022-23 18 

 

 

 

PROPOSITION 98 
 

Proposition 98 is a voter-approved constitutional amendment that guarantees minimum 
funding levels for K-12 schools and community colleges (collectively referred to as K-14 
schools). The Guarantee, which went into effect in the 1988-89 fiscal year, determines 
funding levels according to multiple factors including the level of funding in 1986-87, 
General Fund revenues, per capita personal income, and school attendance growth or 
decline. The Local Control Funding Formula is the primary mechanism for distributing 
these funds to support all students attending K-12 public schools in California. 

 
The Guarantee continues to be in Test 1 for 2020-21, 2021-22, and 2022-23. To 
accommodate enrollment increases related to the expansion of transitional 
kindergarten, the Governor’s Budget proposed rebenching the Test 1 percentage to 
increase the percentage of General Fund revenues due to the Guarantee, from 
38.03 percent to approximately 38.4 percent. The May Revision updates the increased 
Test 1 percentage from approximately 38.4 percent to approximately 38.3 percent. 

 
The significant increase in revenues projected for 2020-21, 2021-22, and 2022-23 results in 
a corresponding increase in resources for K-14 schools. Proposition 98 is estimated to be 
$96.1 billion in 2020-21, $110.2 billion in 2021-22, and $110.3 billion in 2022-23, 
representing a three-year increase in the minimum Guarantee of $19.6 billion over the 
level estimated in the Governor’s Budget. These funding levels include property tax 
decreases of $32 million in 2020-21, $659 million in 2021-22, and $804 million in 2022-23. 

PROPOSITION 98 RAINY DAY FUND 
 

The Governor’s Budget projected a total of $9.7 billion in total payments to the Public 
School System Stabilization Account between 2020-21, 2021-22, and 2022-23. Although 
General Fund revenues are projected to increase at May Revision, capital gains 
revenues have decreased as a share of total funds, bringing these required payments 
(and the total Account balance) to a total of $9.5 billion. 

 
There is a statutory cap of 10 percent on school district reserves in fiscal years 
immediately succeeding those in which the balance in the Account is equal to or 
greater than 3 percent of the total K-12 share of the Proposition 98 Guarantee. The 
balance of $7.3 billion in 2021-22 triggers school district reserve caps beginning in 
2022-23. 
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K-12 EDUCATION 

MAY REVISION — 2022-23 19 

 

 

 
 

 

SCHOOL SYSTEM FISCAL STABILITY 

LOCAL CONTROL FUNDING FORMULA (LCFF) 
 

The Governor’s Budget included an LCFF cost-of-living adjustment of 5.33 percent, the 
largest cost-of-living adjustment since the creation of the formula. Further, the 
Governor’s Budget proposed addressing declining enrollment as a result of the 
pandemic by allowing school districts to use the greater of current year or prior year 
average daily attendance or an average of the three prior years’ average daily 
attendance to calculate LCFF funding. This proposal helps school districts mitigate the 
fiscal impacts due to declining enrollment, thereby better enabling them to serve their 
students from one year to the next. 

 
At May Revision, the 2022-23 cost-of-living adjustment is updated to 6.56 percent, now 
the largest cost-of-living adjustment in the history of LCFF. Additionally, to help local 
educational agencies address ongoing fiscal pressures, staffing shortages, and other 
operational needs, the May Revision includes $2.1 billion ongoing Proposition 98 
General Fund to increase LCFF base funding. This discretionary, ongoing increase is an 
important resource for all local educational agencies to mitigate the impacts of rising 
pension obligations, increased costs for goods and services, and other ongoing local 
budget concerns. Further, the May Revision includes $101.2 million ongoing Proposition 
98 General Fund to augment LCFF funding for county offices of education, which face 
similar cost pressures to school districts and charter schools. 

 
During the 2021-22 school year, local educational agencies strived to maintain safe 
access to in-person instruction in public schools. However, the Delta and Omicron 
surges resulted in significant student and staff absences, and maintaining both 
in-person and distance learning educational options proved difficult with fewer staff 
and temporarily high demand for distance learning. To mitigate the fiscal impacts 
associated with increased absences during the 2021-22 academic year, the May 
Revision includes further fiscal protections for schools that experienced significant 
attendance declines in 2021-22 due to the impacts of the Delta and Omicron surges. 

 
To minimize reductions in LCFF funding that would otherwise result due to increased 
absences, the May Revision proposes allowing all classroom-based local educational 
agencies to be funded at the greater of their current year average daily attendance or 
their current year enrollment adjusted for pre-COVID-19 absence rates in the 2021-22 
fiscal year. Specifically, the May revision enables local educational agencies to utilize a 
modified version of 2021-22 average daily attendance to determine their 2021-22 LCFF 
allocations. The May Revision also proposes further modifying the three-year rolling 
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K-12 EDUCATION 

MAY REVISION — 2022-23 20 

 

 

 
average to conform with this adjustment. The total ongoing costs associated with these 
policies is estimated to be $3.3 billion ongoing Proposition 98 General Fund and 
$463 million one-time Proposition 98 General Fund. 

 
DISCRETIONARY BLOCK GRANT 

 
Local educational agencies have indicated that increasing operational costs, including 
increasing pension contribution costs, are challenging their operational capacities. To 
assist districts in responding to these external pressures, the May Revision includes 
$8 billion one-time Proposition 98 General Fund in discretionary funds, allocated on a 
per-pupil basis. It is the intent of the Administration that schools will use these one-time 
funds for purposes, including, but not limited to, protecting staffing levels, addressing 
student learning challenges, and supporting the mental health and wellness needs of 
students and staff. Funds received by K-12 local educational agencies will offset 
applicable mandates debt owed to those entities. 

 

STUDENT-CENTERED SCHOOLS 

COMMUNITY SCHOOLS 
 

Community schools partner with education, county, and nonprofit entities to provide 
integrated health, mental health, and social services alongside high-quality, supportive 
instruction, with a strong focus on community, family, and student engagement. The 
2021 Budget Act included $3 billion Proposition 98 General Fund, available over several 
years, to expand and strengthen the implementation and use of the community school 
model to all schools in communities with high levels of poverty. This investment supports 
a whole-child framework for school transformation to guide local educational agencies 
in planning and implementing other recent state investments in universal nutrition, 
before/after school and summer school enrichment and care, universal transitional 
kindergarten, behavioral health supports, and other similar initiatives. 

 
The Department of Education recently completed its review of first round applications 
for the community schools planning, implementation, and technical assistance 
grants. Although local educational agencies were somewhat limited in their ability to 
apply for funds by staffing issues related to the winter Omicron surge, demand for the 
funding exceeded expectations; for a $400 million implementation grant round, the 
Department received applications requesting almost $700 million. In addition to high 
demand in the first funding round, the Department projects a significant increase in 
applicants for future rounds of funding (as local educational agency staffing levels 
recover), and anticipates that the original $3 billion allocation will not be sufficient to 
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K-12 EDUCATION 

MAY REVISION — 2022-23 21 

 

 

 
meet demand. To this end, the May Revision includes an additional $1.5 billion one-time 
Proposition 98 General Fund to expand access to the community schools grants to 
every eligible local educational agency that opts to apply on behalf of its high-need 
schools. 

NUTRITION 
 

In 2020, the U.S. Department of Agriculture allowed states to apply for a waiver of 
certain requirements connected to the National School Lunch Program and School 
Breakfast Program. Specifically, California was granted a waiver of income eligibility 
requirements, which allowed schools to provide subsidized meals to all students 
regardless of income, and local educational agencies were allowed to receive 
reimbursement through the federal Seamless Summer Option, which provides a higher 
reimbursement for meals than the National School Lunch Program and School Breakfast 
Program. For the 2021-22 school year, schools claiming meals under the Seamless 
Summer Option received an even higher reimbursement equivalent to the Summer 
Food Service Program rate. These flexibilities are scheduled to expire on June 30, 2022. 

 
The 2021 Budget Act included $54 million ongoing Proposition 98 General Fund, and the 
2022 Governor’s Budget included an additional $596 million ongoing Proposition 98 
General Fund, to provide universal access to school meals for all K-12 students in 
California, beyond the expiration of the federal income eligibility waiver. The May 
Revision includes an additional $611.8 million ongoing Proposition 98 General Fund to 
augment the state meal reimbursement rate sufficient to maintain meal reimbursement 
rates beginning in 2022-23. This higher rate of reimbursement will enable local 
educational agencies to continue offering higher-quality and more diverse meals for 
students. If the federal government extends the waiver that allows for the allocation of 
higher federal reimbursement rates, any unused state funding for rate increases in 
2022-23 would instead be made available for school kitchen infrastructure grants. 

 
EXPANDED LEARNING OPPORTUNITIES PROGRAM 

 
The 2021 Budget Act included $1 billion ongoing and $753 million one-time Proposition 
98 General Fund as the first of a multi-year investment plan to implement 
expanded-day, full-year instruction and enrichment for all elementary school students, 
with a focus on local educational agencies with the highest concentrations of 
low-income students, English language learners, and youth in foster care. At the release 
of the 2021 Budget Act, the state projected that full fiscal implementation of the 
program—would not take place until 2025-26. 
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K-12 EDUCATION 

MAY REVISION — 2022-23 22 

 

 

 
The 2022 Governor’s Budget accelerated the implementation of this program by 
allocating an additional $3.4 billion ongoing Proposition 98 General Fund to the 
Expanded Learning Opportunities Program, increasing total ongoing program funding 
to $4.4 billion. The May Revision increases this investment by an additional $403 million 
ongoing Proposition 98 General Fund, bringing the ongoing program total to $4.8 billion, 
and full funding implementation (four years ahead of schedule) of $2,500 for every 
low-income student, English language learner, and youth in foster care in the state. 

 
Consistent with the implementation plan outlined in the Governor’s Budget, beginning 
in 2023-24, local educational agencies will be required to offer expanded learning 
opportunities to all low-income students, English language learners, and youth in foster 
care, and local educational agencies with the highest concentrations of these students 
will be required to offer expanded learning opportunities to all elementary students. 

COMMUNITY ENGAGEMENT INITIATIVE 
 

California’s K-12 education accountability system is built on the foundation of local 
control. Specifically, local educational agencies must develop their annual spending 
plans—Local Control and Accountability Plans, or LCAPs—in partnership with members 
of their local communities, with the goal of improving student outcomes and closing 
achievement gaps. Developing and implementing successful LCAPs necessitates local 
educational agencies be skilled at, and authentic in, their engagement with students, 
families, staff, and other community members. 

 
To build the capacity of local educational agencies to engage more effectively with 
their communities, the 2018 Budget Act included $13.3 million one-time Proposition 98 
General Fund, available over five years, to create the Community Engagement 
Initiative. This program, administered by the California Collaborative for Educational 
Excellence, disseminates best practices for school-community interaction through 
peer-to-peer coaching among local educational agencies, who work through an 
intentional process to improve community relational capacity. Thus far, the Initiative has 
reached several dozen local educational agencies. 

 
The experience of the COVID-19 Pandemic has furthered the need for positive 
relationship building between schools and their communities. The May Revision scales 
up the initiative by providing an additional $100 million one-time Proposition 98 to 
expand the reach of the program to hundreds of additional local educational 
agencies. Additionally, the work done by local educational agencies that participate 
in the initiative will align with work to build community schools, for which community 
engagement is a core value. 
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PRE-KINDERGARTEN EDUCATION 
 

Providing every child with access to pre-kindergarten education before they begin 
school is a key component of improving equity in public education. Parent choice in 
the type of preschool education that their child receives is equally important, and the 
state has made significant recent investments in both transitional kindergarten and 
State Preschool. Building upon these investments, and to support implementation of the 
expansion of transitional kindergarten while maintaining access to State Preschool and 
providing parents with choice, the May Revision includes the following investments and 
programmatic changes: 

 
• State Preschool Family Fee Waivers—For the 2022-23 school year, providing 

$10.8 million one-time Proposition 98 General Fund and $10.8 million one-time 
non-Proposition 98 General Fund to waive the family share of cost for children 
participating in the State Preschool Program. 

• State Preschool Funding Hold Harmless—For the 2022-23 school year, allowing State 
Preschool contractors to receive full funding allocated to them pursuant to their 
state contracts, regardless of student attendance. 

• State Preschool Program adjustment factors for students with disabilities and dual 
language learners—Increasing the costs to support revised State Preschool Program 
adjustment factors for students with disabilities and dual language learners from 
$197.8 million Proposition 98 General Fund and $110.6 million General Fund to 
$201.8 million Proposition 98 General Fund and $140.6 million General Fund, 
respectively. 

• Local Assignment Option for Transitional Kindergarten Teachers—To temporarily 
increase the pipeline of qualified transitional kindergarten teachers, allows teachers 
with preschool teaching permits who hold bachelor’s degrees that meet basic skills 
requirements and are enrolled in coursework leading to be assigned as the teacher 
of record in a credential to teach transitional kindergarten. This flexibility is proposed 
to sunset on June 30, 2026. 

 
Additionally, the May Revision adjusts the costs to expand eligibility for transitional 
kindergarten, from all children turning five-years-old between September 2 and 
December 2 to all children turning five-years-old between September 2 and February 2, 
beginning in the 2022-23 school year, from $639.2 million at the Governor’s Budget to 
$614 million General Fund at the May Revision. 
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INVESTMENTS IN A WELL-PREPARED EDUCATOR WORKFORCE 

TEACHER AND SCHOOL COUNSELOR RESIDENCIES 
 

An important foundation of a whole-child centered school transformation effort is a 
well-prepared workforce of teachers and school counselors. To increase the pipeline of 
teachers and school counselors, the May Revision provides $500 million one-time 
Proposition 98 General Fund to expand residency slots for teachers and school 
counselors. The May Revision also proposes statute to enable school counselor, social 
worker, and psychologist candidates to be eligible for the Golden State Teacher Grant 
Program, which provides incentives to individuals to consider earning a credential and 
serving at a priority school in California for four years, within eight years after completing 
a preparation program. 

EDUCATOR SUPPORT FOR SCIENCE, TECHNOLOGY, ENGINEERING, AND MATHEMATICS 
(STEM) INSTRUCTION 

Future economic growth in California depends upon a workforce well-prepared to 
drive innovation, especially in the sciences. STEM coursework can also inspire students 
by engaging them in hands-on, inquiry-based projects that stimulate curiosity and 
encourage persistence. Reflecting the importance of this area of study, the state 
recently updated the Next Generation Science Standards (2013), the Science 
Framework for California Public Schools (2016), and the California Computer Science 
Standards (2018), and is engaged in work to update the California Math Frameworks 
and the California Preschool Learning Foundations. 

 
To support educators in providing effective STEM instruction that engages and inspires 
students, the May Revision includes $85 million one-time Proposition 98 General Fund to 
create Pre-K through 12 grade educator resources and professional learning to 
implement the Next Generation Science Standards, the California Math Framework, the 
California Computer Science Standards, and the math and science domains of the 
California Preschool Learning Foundations. These funds will also support the alignment 
of other state STEM educator support initiatives (i.e., UC Subject Matter Projects, Early 
Math Initiative, etc.) with this work, to create a cohesive statewide continuum of 
instructional supports for all STEM educators. Additionally, the May Revision also includes 
$300 million one-time Proposition 98 General Fund to augment resources available to 
local educational agencies for professional learning through the Educator Effectiveness 
Block Grant, with a priority for STEM educator supports. 
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Finally, the 2021 Budget Act included $5 million one-time General Fund for an institute of 
higher education or non-profit organization to create a computer science component 
of the Educator Workforce Investment Grant program (EWIG). EWIG grantees are 
members of the statewide system of support and develop educator training in 
strategies for providing high-quality instructional learning experiences aligned to state 
standards. The May Revision provides an additional $15 million one-time General Fund, 
available over three years, to continue the work of the EWIG in computer science, and 
an additional $15 million one-time Proposition 98 General Fund, available over three 
years, to continue the work of the EWIG in areas of special education and support for 
English Learners. 

SCREENING FOR DEVELOPMENTAL DISABILITIES 
 

As evidenced by recent investments in early learning, early literacy, and special 
education services for young children, the Administration is committed to providing 
educators with the tools necessary to identify developmental disabilities in children, and 
provide them with appropriate support services, as early as possible. Significant 
evidence supports the importance of identifying and providing intervention and 
supports for children with disabilities early in life to maximize academic and other life 
outcomes. To that end, the Administration has made multiple investments over the last 
several years in initiatives that incorporate more identification strategies into public 
preschool assessment (via the Desired Results Developmental Profile) and in partnership 
with the University of California San Francisco is creating a dyslexia screening tool that is 
appropriate for students from diverse language backgrounds. Once these tools have 
been validated, it is the intent of the Administration that all educators across the state 
have access to them, that they be broadly utilized, and educators trained in how to 
use them appropriately to identify students with dyslexia and other processing disorders 
so that students can receive appropriate reading intervention in the early grades. 

 

K-12 SCHOOL FACILITIES 

The Kindergarten through Community College Public Education Facilities Bond Act of 
2016 (Proposition 51), approved by voters in November 2016, authorized $7 billion in 
state General Obligation bonds to support K-12 school facilities construction. These 
funds support new construction, modernization, retrofitting, career technical education, 
and charter school facility projects. The Governor’s Budget allocated the remaining 
Proposition 51 bond funds—approximately $1.4 billion—to support school construction 
projects and included approximately $1.3 billion one-time General Fund in 2022-23 and 
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$925 million one-time General Fund in 2023-24 to support new construction and 
modernization projects through the School Facility Program. 

 
The May Revision increases that investment by an additional $1.8 billion General Fund, 
allocating $2.2 billion one-time General Fund in 2021-22, $1.2 billion one-time General 
Fund in 2023-24, and $625 million one-time General Fund in 2024-25 to support new 
construction and modernization projects through the School Facility Program. The 
Administration’s plan assumes the Office of Public School Construction continues to 
process applications according to its existing capacity. 

 
The May Revision also includes approximately $1.8 billion one-time Proposition 98 
General Fund for schools to address outstanding school facility maintenance issues. 
These funds will enable local educational agencies to repair and restore classrooms, 
multipurpose areas, and school grounds and upgrade and/or replace inefficient and 
outdated cooling, heating, water, and other energy and resource systems to create 
greener educational spaces. 

 

OTHER SIGNIFICANT ADJUSTMENTS 
 

• Classified School Employee Summer Assistance Program—An increase of $80 million 
ongoing Proposition 98 General Fund for the Classified School Employee Summer 
Assistance Program, which provides supplemental pay for classified staff during 
intersessional months when they are not employed. 

 
• Expanded Learning Opportunities Program Infrastructure—An increase of $63 million 

one-time Proposition 98 General Fund, for a total of $1 billion one-time Proposition 98 
General Fund, to support Expanded Learning Opportunities Program infrastructure, 
with a focus on integrating arts and music programming into the enrichment options 
for students. 

 
• Categorical Program Cost-of-Living Adjustments—An increase of $62.1 million 

Proposition 98 General Fund to selected categorical programs for 2022-23 to reflect 
a change in the cost-of-living factor from 5.33 percent at the Governor's Budget to 
6.56 percent at the May Revision. 

 
• K-12 Teacher Residency Program Technical Assistance Center—An increase of 

$20 million one-time Proposition 98 General Fund to Support a K-12 Teacher 
Residency Program Technical Assistance Center. 
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• Accelerated Reading Support—An increase of $15 million one-time Proposition 98 
General Fund over three years to support 6,000 teachers in completing the 
coursework necessary to receive a supplementary state certification in reading and 
literacy. 

 
• Center on Teaching Careers—An increase of $1.7 million one-time Proposition 98 

General Fund to the Tulare County Office of Education to support the educator 
recruitment work of the Center on Teaching Careers. 

 
• California School for the Deaf-Riverside: Athletic Complex Replacement and 

Expansion—An increase of $2.5 million General Fund for the study and preliminary 
plans phases of an overall $43.1 million General Fund project to replace all outdoor 
sport fields (football, track, softball, and baseball) and add a stand-alone practice 
soccer field at the Riverside School for the Deaf. The existing fields date to the 
opening of the school in the 1950s. 
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 AIMS Finance Committee Meeting Item Cover Letter 

 Item: 2022-2023 Declaration of Need (AIPHS) 

 Presented B  y:  Zeke Lopez 

 Staff Recommenda  tio  n: 

 The Staff recommends the approval of the 2022-2023 Declaration of Need (AIPHS) to 
 be filed with the California Commission on Teacher Credentialing (CTC) for the 22-23 
 SY. 

 Committee Approval: 

 Total Associated Cost:  $0 

 Included in Budget?  N/A 

 Funding Source:  N/A 

 Over/Under Budget? No  Amount Over/Under Budget? N/A 

 Included in LCAP? 

 N/A 

 Which LCAP? 

 N/A 
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AIMS  2021-2022  Contract Recipient List Part 2
Site  Recipient Position  Salary 

AIMS 
MS

CERTIFICATED POSITION  SALARY 
AIMS MS Auer, Emma A Teacher ($ 57,298.00)     

AIMS MS Banerjee, Leena PE 6-8 ($ 57,298.00)     

AIMS MS Beh, Shirley Teacher ($ 58,393.00)     

AIMS MS Bilorusky, Kyle A Teacher ($ 57,297.90)     

AIMS MS Burrell Jr, John Teacher ($ 57,298.00)     

AIMS MS Flores, Laura A Teacher ($ 57,298.00)     

AIMS MS Hairston, Alena A Teacher ($ 65,778.90)     

AIMS MS Kennard, Natasha Teacher ($ 58,156.00)     

AIMS MS Lutheran, David M Teacher ($ 61,060.00)     

AIMS MS Navarro, Iliana Teacher ($ 57,298.00)     

AIMS MS Wetle, Cole Teacher ($ 57,298.00)     

AIMS MS Worley, Jermishia E Teacher ($ 57,298.00)     
AIMS 

MS
CLASSIFED POSITION  SALARY 

AIMS MS Abundis Rocha, Abraham Admin Asst II ($ 57,818.00)     

AIMS MS Yemane, Naomi IA I ($ 28,700.00)     

AIMS MS Sabrie, Tauheed IA II ($ 43,615.00)     
Site  Recipient Position

AIPCS I CERTIFICATED POSITION  SALARY 
AIPCS II Khan, Hinna Teacher ($ 57,298.00)     

AIPCS II Mayers, Julie Teacher ($ 58,156.00)     

AIPCS II Nevarez, Rogelio Teacher Spanish ($ 58,156.00)     

AIPCS II Stevens, Cassandra 4th Grade ($ 61,060.00)     

AIPCS II Vega, Irene Teacher ($ 59,029.00)     
AIPCS 

II
CLASSIFED POSITION  SALARY 

AIPCS II Brewster, Melanie Clerk II ($ 28,700.00)     

AIPCS II Earby, Kay Health Services Clerk (temporary) $21.55 Hourly 

AIPCS II Ewing ,Mikayla IA I ($ 28,700.00)     

AIPCS II Moghadam, Ahmad IA III ($ 49,342.00)     

AIPCS II Shelmire, Justin Education Coordinator (Interim)($ 58,207.71)     
Site  Recipient Position  Salary 
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AIMS 
HS

CERTIFICATED POSITION  SALARY 
AIMS HS Abshear .Norman AP Calc/AP Stats ($ 61,726.00)     

AIMS HS Davis, Kanissia Teacher ($ 57,298.00)     

AIMS HS Girgis, Issam Teacher ($ 58,393.00)     

AIMS HS Hudson, Brett Teacher ($ 61,060.00)     

AIMS HS Leehu, Hanyin Teacher ($ 57,298.00)     

AIMS HS Li, Xiatong Teacher ($ 57,298.00)     

AIMS HS Klumker, Donald Teacher ($ 58,393.00)     

AIMS HS Tomboc, Michelle Teacher ($ 57,298.00)     

AIMS HS Wells, Vivian Teacher ($ 65,788.90)     
AIMS 

HS
CLASSIFED POSITION  SALARY 

AIMS HS Alejandre, Erika Health Services Clerk (temporary) $21.55 Hourly 

AIMS HS Esqueda, Margarita Administrative Assistant II ($ 54,818.00)     

AIMS HS Morena, Fatima Administrative Assistant I ($ 49,995.00)     

AIMS HS Nixon, Brenda Education Coordinator ($ 67,969.09)     

AIMS HS Tran,Quang IA III ($ 53,155.30)     

AIMS HS Virk, Parneet IA I  $17.50 Hourly 
Site  Recipient Position  Salary 

AIPCS I CERTIFICATED MANAGEMENT POSITION  SALARY 
AIMS MS Defond, Madeleine Dean of Students ($ 74,695.83)     

AIMS MS Teixeira, Katelyn Counselor ($ 73,875.00)     

AIMS HS Tom, Sharon Dean of Students ($ 79,297.20)     
CENTRA

L
CLASSIFIED MANAGEMENT POSITION  SALARY 

CENTRAL  Ahmad Christopher Data Analyst Manager ($ 118,475.88)   

CENTRAL Jordan, Christina Finance Manager ($ 106,769.76)   

CENTRAL Magana, Marisol 

Director of  Data, 
Accountability and 
Operations ($ 122,361.93)   

CENTRA
L

CLASSIFIED POSITION  SALARY 

CENTRAL Lee, Alex IT Coordinator ($ 67,915.75)     

CENTRAL Li, Annie Administrative Assistant III ($ 57,347.50)     

CENTRAL Nicholas, Maya Executive Assistant ($ 59,054.64)     

Sites  Recipient Position  Salary 

TERME
D

AIPCS II Jason Whiteman IA III ($ 39,473.00)     
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AIPCS II Bria Wilson Clerk III ($ 34,812.72)     

AIPCS II Hayden Eller 2nd Grade ($ 58,156.00)     

AIPCS II Latasha Ross 2nd Grade ($ 59,915.00)     

AIPCS II Myja Gardner 5th grade ($ 67,767.00)     

AIPCS II Sandra Chaudhary 1st ($ 63,849.00)     

AIPCS II Stephanie Gaston PE Teacher ($ 59,915.00)     

AIMS MS Berman, Misha A ELD IA ($ 43,615.00)     

AIMS MS Chowlah, Javed I Admin Asst II ($ 59,054.64)     

AIMS MS Chowlah, Shagofta I Teacher ($ 57,298.00)     

AIMS MS Houston, Nakylah B IA II ($ 43,615.00)     

AIMS MS Kim, Thomas Music Teacher ($ 60,380.10)     

AIMS MS Worley,  Makaylah Administrative Assitant II ($ 57,322.00)     

AIMS HS Jard Davis Teacher ($ 62,905.00)     

AIMS HS Christian LaForge AP English Literature/ English Writing($ 63,849.00)     

AIMS HS Daphne Ruff Studio Art/ Art II ($ 64,807.00)     

AIMS HS Jasmine Raines Student Education Coordinator($ 70,909.09)     

AIMS HS Omar Murillo Barrios IA II - Spanish I, II / Alg II ($ 44,269.23)     

AIMS HS Ziyi Zhang Administrative Assistant II ($ 56,474.68)     

CENTRAL Alem Takesa Clerk I ($ 26,109.54)     

CENTRAL Hollis, Corey Board Secretary ($ 57,347.50)     
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 AIMS Finance Committee Meeting Item Cover Letter 

 Item: 2022-2023 Declaration of Need (AIPCS II) 

 Presented B  y:  Zeke Lopez 

 Staff Recommenda  tio  n: 

 The Staff recommends the approval of the 2022-2023 Declaration of Need (AIPCS II) 
 to be filed with the California Commission on Teacher Credentialing (CTC) for the 
 22-23 SY. 

 Committee Approval: 

 Total Associated Cost:  $0 

 Included in Budget?  N/A 

 Funding Source:  N/A 

 Over/Under Budget? No  Amount Over/Under Budget? N/A 

 Included in LCAP? 

 N/A 

 Which LCAP? 

 N/A 
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State of California  
Commission on Teacher Credentialing 
Certification Division 
1900 Capitol Avenue 
Sacramento, CA 95811-4213 

Email: credentials@ctc.ca.gov 
Website: www.ctc.ca.gov 
 
 
 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

 

   Original Declaration of Need for year: _____________  

   Revised Declaration of Need for year: _____________  
 
FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter:  District CDS Code:  

Name of County:  County CDS Code:  
 
By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

 
The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item   
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in 
force until June 30, _________. 
 
Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL 
AGENCY 

Name of County _______________________________________________________  County CDS Code ___________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________  

5

2022-2023

61259

0114363

17 2022

2023

Zeke Lopez HR Director 

N/A 415-310-8461

171 12th Street Oakland CA 94607

zeke.lopez@aimsk12.org 

American Indian Public Charter II

Alameda

30 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM



CL-500 6/2021 Page 2 of 4 

The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

 __________________________ 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

 __________________________ 

Resource Specialist  _________________________  

Teacher Librarian Services  __________________________ 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

4

0

0
0
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject  

Single Subject  

Special Education  

TOTAL  

 
 

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT 
PERMITS (A separate page may be used if needed) 

ESTIMATED NUMBER NEEDED 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

14

2

1

16

 Math 2

Science 2

English 3

Social Science 3
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 
 
If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 
 
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?                      Yes         No 

If no, explain. ____________________________________________________________________________  

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes         No 

If yes, how many interns do you expect to have this year? ________________________________________  

If yes, list each college or university with which you participate in an internship program. 

 ______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
 
If no, explain why you do not participate in an internship program. 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 
 

CSUEB, CalTEACH, National University, Alliant, University, 
St. Mary's College of California, Umass Global

✔

✔
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 AIMS Finance Committee Meeting Item Cover Letter 

 Item: 2022-2023 Declaration of Need (AIPCS I) 

 Presented B  y:  Zeke Lopez 

 Staff Recommenda  tio  n: 

 The Staff recommends the approval of the 2022-2023 Declaration of Need (AIPCS I) to 
 be filed with the California Commission on Teacher Credentialing (CTC) for the 22-23 
 SY. 

 Committee Approval: 

 Total Associated Cost:  $0 

 Included in Budget?  N/A 

 Funding Source:  N/A 

 Over/Under Budget? No  Amount Over/Under Budget? N/A 

 Included in LCAP? 

 N/A 

 Which LCAP? 

 N/A 
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State of California  
Commission on Teacher Credentialing 
Certification Division 
1900 Capitol Avenue 
Sacramento, CA 95811-4213 

Email: credentials@ctc.ca.gov 
Website: www.ctc.ca.gov 
 
 
 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

 

   Original Declaration of Need for year: _____________  

   Revised Declaration of Need for year: _____________  
 
FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter:  District CDS Code:  

Name of County:  County CDS Code:  
 
By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

 
The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item   
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in 
force until June 30, _________. 
 
Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL 
AGENCY 

Name of County _______________________________________________________  County CDS Code ___________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________  

05

2022-2023

61259

6113807

17 2022

2023

American Indian Public Charter I

Alameda 
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

 __________________________ 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

 __________________________ 

Resource Specialist  _________________________  

Teacher Librarian Services  __________________________ 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

4

0

1
0
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject  

Single Subject  

Special Education  

TOTAL  

 
 

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT 
PERMITS (A separate page may be used if needed) 

ESTIMATED NUMBER NEEDED 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

10

2

2

14

Spanish 1
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 
 
If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 
 
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?                      Yes         No 

If no, explain. ____________________________________________________________________________  

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes         No 

If yes, how many interns do you expect to have this year? ________________________________________  

If yes, list each college or university with which you participate in an internship program. 

 ______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
 
If no, explain why you do not participate in an internship program. 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 
 

3

CSUEB, CalTEACH, National University, Alliant University, Fortune School, 
St. Mary's College of California, Umass Global

✔

✔
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State of California  
Commission on Teacher Credentialing 
Certification Division 
1900 Capitol Avenue 
Sacramento, CA 95811-4213 

Email: credentials@ctc.ca.gov 
Website: www.ctc.ca.gov 
 
 
 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

 

   Original Declaration of Need for year: _____________  

   Revised Declaration of Need for year: _____________  
 
FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter:  District CDS Code:  

Name of County:  County CDS Code:  
 
By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

 
The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item   
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in 
force until June 30, _________. 
 
Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL 
AGENCY 

Name of County _______________________________________________________  County CDS Code ___________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________  

5

2022-2023

61259

0111856

17 2022

2023

Zeke Lopez HR Director 

N/A 415-310-8461

171 12th Street Oakland CA 94607

zeke.lopez@aimsk12.org 

American Indian Public High School

Alameda
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

 __________________________ 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

 __________________________ 

Resource Specialist  _________________________  

Teacher Librarian Services  __________________________ 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

2

0

0
0
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject  

Single Subject  

Special Education  

TOTAL  

 
 

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT 
PERMITS (A separate page may be used if needed) 

ESTIMATED NUMBER NEEDED 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

0

4

1

5

 Math 2

Chemistry 1

English 2
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 
 
If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 
 
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?                      Yes         No 

If no, explain. ____________________________________________________________________________  

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes         No 

If yes, how many interns do you expect to have this year? ________________________________________  

If yes, list each college or university with which you participate in an internship program. 

 ______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
 
If no, explain why you do not participate in an internship program. 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 
 

CSUEB, CalTEACH, National University, Alliant, University, 
St. Mary's College of California, Umass Global

✔

✔
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OAKLAND ENROLLS
MEMORANDUM OF UNDERSTANDING

FOR PARTICIPATING CHARTER PARTNERS
(2022-2023 School Year)

This Memorandum of Understanding (“MOU”) is entered into by _American Indian Model 
Schools_ (“Charter Partner”) and Oakland Enrolls, a California Nonprofit Public Benefit 
Corporation, effective August 1, 2022 (“Effective Date”) Charter Partner and Oakland Enrolls 
are sometimes referred to in this MOU individually as “Party” and together as “Parties.”

BACKGROUND

Oakland Enrolls is responsible for the Oakland common charter application project. Prior to the 
Oakland common charter application project, a fragmented system of school enrollment 
existed in Oakland, making it difficult for families to navigate the public-school enrollment 
process. The Oakland common charter application project aims to address this problem, in 
collaboration with schools and other stakeholders, by providing a simplified enrollment 
process, where families can use a single platform to fill out one application for charter schools, 
applying to multiple schools at once. Charter Partner wishes to participate in this Oakland 
common charter application project, in order to enhance school choice, make the process for 
families easier, and share data to gain more insight into application and enrollment trends in 
Oakland. Therefore, in exchange for good and valuable consideration, the Parties agree as 
follows: 

RIGHTS AND RESPONSIBILITIES 

1. Description of Oakland common charter application Project.

a. Timeline – Charter Partners participating in the city-wide charter enrollment 
system will follow the following timeline for the 2022 - 2023 School Year (“SY”), 
in service of preparing for the 2023 - 2024 enrollment year. The timeline is 
subject to change at the discretion of Oakland Enrolls, and Charter Partner will 
be required to follow any changes implemented by Oakland Enrolls: 

■ September 30, 2022 – Review and finalize lottery preferences for SY 2023-
2024 

■ November 14, 2022 – On-Time application launch for SY 2023-2024
■ December 9, 2022 - Charter Partner will share their Fall 1 Submission 

CALPADS 8.1 Student Profile List as of October 2022
■ January 2023  – Lottery verification
■ February 3, 2023 – On-Time applications due
■ February 6, 2023 – Late applications launch
■ March 6-8, 2023 – Schools run lotteries, offers remain in Pre-Offer status
■ March 9, 2023 – All offers made public by Oakland Enrolls
■ March 23, 2023 – On-Time lottery confirmation deadline
■ March 24, 2023 – Bulk rescind of On-Time lottery offers by Oakland Enrolls 
■ May 24, 2024 – Application closes for all schools  (best guess date)
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b. Key System Functionalities of Charter Enrollment Program
i. Multiple Languages: the common application is available in five languages 

(English, Spanish, Chinese, Arabic, Vietnamese) .
ii. School Offer and Acceptances: A family is only allowed to accept one offer per 

student in the common charter application system.
iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time 

lottery offers to families on the same date via Oakland Enrolls.
iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind any 

outstanding On Time lottery offers on the same date, March 24, 2023. Oakland 
Enrolls' standard messaging gives families 10 business days to accept an 
offer, but schools may choose to use their own messaging and timeline..

c. Data Sharing Features – The Oakland common charter application project 
involves and requires data sharing related to applications, enrollments, 
transfers, waitlists, and accepted offers, as follows: 

i. By the start of December 2022, Charter Partner will share their Fall 1 
Submission CALPADS 8.1 Student Profile List as of October 2022;

ii. Oakland Enrolls will use the CALPADS data to assess the full enrollment 
pipeline, subgroups enrollment information, and pipeline attrition (see Oakland 
Enrolls – Spring Enrollment Reports). Oakland Enrolls agrees to handle this 
data in accordance with the terms set out in Appendix C. 

iii. Oakland Enrolls will share the CALPADS data with third parties for research 
purposes. 

iv. Shared data will also be used for joint marketing and outreach activities by the 
Parties and Oakland Enrolls’ individual marketing and outreach activities, in 
accordance with applicable law.

v. Select data may be shared with OUSD and/or research partners as part of the 
Community of Schools work and/or to enhance the family experience.

vi. Charter Partner represents and warrants that in assigning the applicable 
Student Profile Data to and sharing information with Oakland Enrolls including, 
but not limited to (Confidential Information as defined in Appendix C) that 
Charter Partner is in compliance with the provisions of FERPA, and any 
amendments thereto. Oakland Enrolls represents and warrants that it is also in 
compliance with any applicable provisions of FERPA, if any, and any 
amendments thereto. Furthermore, Charter Partner represents and warrants 
that it has the requisite consents and is allowed under FERPA, and other 
applicable laws, to assign Student Profile Data with Oakland Enrolls that 
Oakland Enrolls would then share with third parties for research purposes.  
Nothing in this Agreement may be construed to allow either Party to maintain, 
use, disclose or share information in a manner not allowed by state or federal 
law or regulation.
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2. Charter Partner’s Commitments.

a. Charter Partner will complete the following Appendixes prior to signing and 
returning the MOU:

i. Appendix A – Confirmation of Commitments and Services.
ii. Appendix B – Key Organization Contacts 

b. Oakland Enrolls implements the charter enrollment program, in part, through an 
online school enrollment platform. To participate in the charter enrollment 
program, Charter Partner must create a portal and give Oakland Enrolls access 
to Charter Partner’s portal. Charter Partner agrees and understands that in 
order to maintain the health and efficiency of the common application, Oakland 
Enrolls will have certain access to data and the permission to alter data on 
Charter Partner’s portal. 

c. Charter Partner will be responsible for ensuring that the applications are 
accurate and updated in accordance with parent and/or legal guardian wishes. 

d. Charter Partner will only accept applications to its school(s) through the Oakland 
Enrolls common charter application project. All applicants to Charter Partner’s 
school(s) must submit an Oakland Enrolls common charter application during 
the On-Time (Open Enrollment) and/or Late (Post Enrollment) Application 
periods during the common application timeline. Charter Partner will not create 
or distribute a school-specific application for any grades it serves and will only 
accept applications per the Oakland Enrolls common application timeline.

e. Charter Partner will provide information to Oakland Enrolls for school choice 
collateral in a timely fashion and is responsible for updating its editable online 
school finder profile and attributes as necessary.

f. Charter Partner will use Oakland Enrolls’ tools and protocols for lotteries, waitlist 
management, collecting verification documentation, and communicating offers to 
families. If the tools provided by Oakland Enrolls cannot accommodate specific 
lottery configurations, Oakland Enrolls will collaborate with the software vendor 
and Charter Partner to develop a solution.

g. Charter Partner will not require verification documentation before running any 
lottery unless approved by Oakland Enrolls.

h. Charter Partner will publicly post on each of its schools’ websites links to 
Oakland Enrolls website and display the common application verbiage and 
lottery date(s) on or before launch as specified in 1.a. 

i. Charter Partner will have the appropriate people in its organization review 
Oakland Enrolls’ training materials, best practices, and checklists. Charter 
Partner will ensure staff attend training session(s) as required. 

j. Participation Requirements and Estimated Fees
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i. Required - Enrollment System Requirements: Charter Partner will purchase 
the following application modules through Oakland Enrolls for a licensing 
period of September 1, 2022 through August 31, 2023:

1. Common Application, Communication, Lottery, Waitlist with a cost of 
$4,200 per school 

ii. Required - Enrollment System Support Service Tier: Charter Partner must 
purchase ONE of the following Oakland Enrolls tiered support packages for a 
period of August 1, 2022 through July 31, 2023. Please see Appendix E for a 
more detailed description of service tiers. 

1. Baseline Support: Standard Operations Support, Standard Marketing 
& Recruitment Support, Standard Data & Analysis, Network Benefits, 
Oakland Enrolls Council Membership. $4,120 per school

2. Light Support: Additional Operations Support, Standard Marketing and 
Recruitment Support, Additional Data & Analysis, Network Benefits, 
Oakland Enrolls Council Membership. $6,180 per school

3. Medium Support: Additional Operations Support, Additional Marketing 
and Recruitment Support, Additional Data and Analysis, Network 
Benefits, Oakland Enrolls Council Membership. $10,300 per school

4. Intensive Support: Additional Operations Support, Additional 
Marketing and Recruitment Support, Additional Data and Analysis, 
Charter Advocacy, Network Benefits, Oakland Enrolls Council 
Membership. $15,450 per school

iii. Optional - Oakland Enrolls additional services: Charter Partner may opt to 
purchase the following optional Oakland Enrolls services (dates of service). 
Please see Appendix F for a more detailed description of optional services.

1. On-Time Applications Operations Support (Nov 2022 – Feb 2023). 
$3,090 per school. 

2. Custom Outreach & Marketing Plan and Support (Sep 2022 – Apr 
2023). $2,575 - $8,755 per school depending on level of service.

3. Graphic Design Support (Sep 2022 - Feb 2023). $3,400 - $5,850 
depending on level of service. 

4. Seat Offer Tool and Custom Reports (varies). $2,575 per school
5. Managing Ongoing Offers (Mar 2023 – Jun 2023). $3,090 per school. 

iv. Optional - Enrollment System components: Charter Partner may opt to 
purchase additional modules from the software vendor, including registration 
and re-enrollment modules, if applicable. Oakland Enrolls recommends the 
module license(s) start/end dates align with the Common Application license:

k. Summary of Roles and Responsibilities 
i. Oakland Enrolls has summarized roles and responsibilities for Charter Partner, 

Oakland Enrolls, and the software vendor to help provide clarity around who is 
responsible for what. This is not meant to be comprehensive, rather a 
summary to provide guidance. See Appendix D.

l. Indemnification – Charter Partner agrees that it will defend, indemnify and hold 
harmless Oakland Enrolls and its officers, directors, employees, and agents 
(collectively, the “indemnified parties”) against and from any and all claims, 
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actions, demands, losses, causes of action, damages, expenses or liabilities, 
including attorneys’ fees, to which any Indemnified Party may become subject or 
which it may suffer as a result of or arising out of any negligent, willful or 
reckless acts or omissions, breach of this MOU, dishonesty or fraud of or by 
Charter Partner, its agents, employees or representatives. 

m. LIMITATION OF LIABILITY. CHARTER PARTNER AGREES AND 
UNDERSTANDS THAT OAKLAND ENROLLS SHALL NOT BE LIABLE UNDER 
ANY CIRCUMSTANCES, WHETHER IN CONTRACT, TORT, EQUITY OR 
OTHERWISE, FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, 
SPECIAL, PUNITIVE OR EXEMPLARY DAMAGES (EVEN IF SUCH 
DAMAGES ARE FORESEEABLE, AND WHETHER OR NOT OAKLAND 
ENROLLS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES), INCLUDING DAMAGES FOR LOSS OF PROFITS, ANY 
OVERHEAD EXPENSES, OR COMMITMENTS TO THIRD PARTIES. 
OAKLAND ENROLLS’ MAXIMUM AGGREGATE LIABILITY ARISING FROM 
OR RELATING TO THIS MOU SHALL BE LIMITED TO THE AMOUNTS PAID 
BY CHARTER PARTNER TO OAKLAND ENROLLS UNDER THIS MOU.

3. Oakland Enrolls’ Commitments. In addition to the services described elsewhere in 
this MOU, Oakland Enrolls commits to the following: 

a. Charter Partner’s participation in the uniform charter enrollment program will be 
fully supported by Oakland Enrolls, with training and development of school 
staff, standard operating procedures, communication templates and best 
practices, direct support provided to families, school and sector-level data 
analysis, and information sharing including real-time visibility of applications to 
Charter Partner’s school(s).

b. Oakland Enrolls may collaborate with Oakland Unified School District on choice 
collateral, options activities, summary data sharing, and developing a blueprint 
towards a citywide application system.

Oakland Enrolls is and will continue to explore new policies to enhance the 
universal enrollment process. In assessing new policies, Oakland Enrolls retains 
ultimate decision-making authority to decide what policies to implement and 
how, but it commits to bringing potential policies to the Council for review. 

4. Mutual Commitments, Terms and Conditions.
a. Term – The term of this MOU is from August 1, 2022 to July 31, 2023 (“Term”), 

at which point Oakland Enrolls shall have no obligation or duties to Charter 
Partner to provide services under this MOU. Charter Partner’s obligation to pay 
any fees due under this MOU shall survive the Term of this MOU. The provisions 
of section 3(k) and 3(l), all of the provisions of section 4, and any other provision 
reasonably intended to survive the Term of this MOU will survive the termination 
or expiration of this MOU. 

47 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM

http://www.oaklandenrolls.org


_________________________________________
www.oaklandenrolls.org Page 6 of 17 Version 1.0 /February 2022

b. Governing Law – This MOU is governed by California law, without regard to any 
conflict of laws rules. Each Party consents to exclusive jurisdiction and venue of 
state or federal courts located in Oakland, California.

c. Assignment – Charter Partner may not assign its rights or obligations under this 
MOU without the express prior written consent of Oakland Enrolls. 

d. Integration, Modification, Waiver – This MOU, and its appendixes, constitute 
the entire agreement between the Parties and supersedes all prior discussions, 
negotiations, and agreements whether oral or written relating to Oakland Enrolls 
and the Oakland common charter application project. This MOU may be 
amended or modified only in writing, signed by all Parties. No delay or omission 
by Oakland Enrolls in exercising any right under this MOU will operate as a 
waiver of that or any other right provided for in this MOU.

e. Counterparts, Electronic Signatures and Delivery – This MOU may be 
executed in counterparts, each of which shall be deemed an original, but all of 
which together shall constitute one and the same instrument. The Parties agree 
that electronic signatures of the Parties shall have the same force and effect as 
original signatures. Delivery of a copy of this MOU by facsimile, electronic mail as 
an attached file (e.g., pdf), or by any other electronic means (e.g., DocuSign) 
shall be acceptable to bind the Parties and shall not in any way affect this MOU’s 
validity.

WITH INTENT TO BE BOUND, Charter Partner and Oakland Enrolls, by signature of their 
authorized representatives, have executed this MOU as of the Effective Date.

Accepted and agreed to by: American Indian 
Model Schools

Accepted and agreed to by: Oakland Enrolls

Signature: ________________________ Signature:

Name: ________________________ Name: _Lisa Gibes de Gac_________

Title: ________________________ Title: _Executive Director____
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APPENDIX A:
Confirmation of Commitments and Services for 

August 1, 2022 through July 31, 2023

Charter Partner 
will purchase:

Brief Description Cost Per School

Required Services

✓ Yes
Common charter application with modules: application, 
communication, lottery, and waitlist. Fee includes 
enhancements and translation costs

 $4,200 per school

Required Enrollment System Support Service Tier: Charter Partner must purchase ONE of the following 
Oakland Enrolls tiered support packages for a period of August 1, 2022 through July 31, 2023. (see Appendix E 
for description of services). 

Please choose a Tier below by checking the box on the left. We have noted what you Tier you chose last year 
for your reference. 

� Baseline Support (what you chose last year) $4,120 per school

🙾 Light Support $6,180 per school

🙾 Medium Support $10,300 per school

🙾 Intensive Support $15,450 per school

Optional Services offered by Oakland Enrolls (see Appendix F for description of services). 
Please choose a service below by checking the box on the left. 
Note: the items below are Oakland Enrolls services, not software modules. 

🙾 On-Time Applications Operations Support $3,090 per school (Nov 2022- Feb 
2023) 

🙾 Custom Outreach & Marketing Plan and Support $2,575 - $8,755 per school (Sep 
2022 – Apr 2023)

🙾 Graphic Design Support $3,400 - $5,850 per school (varies)

🙾 Seat Offer Tool and Custom Reports $2,575 per school (varies)

🙾 Managing Ongoing Offers $3,090 per school (Mar 2023 – Jun 
2023)

Total Cost
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AIMS College 
Prep Elementary 

formerly known as 
American Indian 
Public Charter 

School II (AIPCS 
II), AIMS College 

Prep Middle 
School formerly 

known as 
American Indian 
Public Charter 

School (AIPCS), 
and American 

Indian Public High 
School 

# Schools 3 TOTAL COST

Accepted and agreed to by: American Indian Model 
Schools

Signature: ____________________________
Name: _______________________________
Title: ________________________________

APPENDIX B:
Key Systems & Organization Contacts

In the spaces provided below please review, update, and/or identify the key systems and 
contacts in your organization for each of the following roles. If a staff member serves multiple 
roles, please enter their name and contact information for each role. 

Representative for Oakland Enrolls Council: Each Charter Partner should have at least 
one member on the Oakland Enrolls Council.  Ideally, council members have decision-
making authority at their school and are well-informed about enrollment processes and 
challenges at their organization. Oakland Enrolls expects a council member to attend 
quarterly meetings to participate in key decision making.

School(s) Name Title Email Phone

AIMS All 3      Marisol Magana    Operations Director  marisol.magana@aimsk12.org  O: 510 893-8701 x.13 C: 510 220-9985
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Lottery Configuration Signatory: A person with the authority to review and approve final 
lottery preferences, weightings, and quotas prior to the On-Time launch. For a multi-school 
organization, please list a lottery configuration signatory for each school.

School(s) Name Title Email Phone

AIMS All 3      Marisol Magana    Operations Director  marisol.magana@aimsk12.org  O: 510 893-8701 x.13 C: 510 220-9985 

Special Education information: Each Charter Partner should identify an individual, ideally an 
individual at each school, who Oakland Enrolls can contact when families have questions 
about Special Education services.  

School(s) Name Title Email Phone

AIMS All 3 Tiffany Tung   Operations Manager   tiffany.tung@aimsk12.org  (510) 893-8701 x23

Website Updates: Each Charter Partner should identify an individual at each school who 
Oakland Enrolls can contact when website updates are required. This may be a centralized 
role for a CMO or each school may have individual contacts.  

School(s) Name Title Email Phone

AIMS All 3      Marisol Magana    Operations Director  marisol.magana@aimsk12.org  O: 510 893-8701 x.13 C: 510 220-9985 

Operations contact(s): Charter Partner may have as many operations contacts as needed, 
with at least 1 per school. Operations contacts are staff at your organization who deal with 
applications and enrollment on a regular basis and need to be “in-the-know”. Please clearly 
identify the lead operations contact for each individual school in your organization (if 
applicable). 

School(s) Name Title   Email Phone

AIMS Elementary Kevin Ma Clerk              kevin.ma@aimsk12.org 510-893-8701

51 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM

http://www.oaklandenrolls.org
mailto:marisol.magana@aimsk12.org
mailto:marisol.magana@aimsk12.org
mailto:kevin.ma@aimsk12.org


_________________________________________
www.oaklandenrolls.org Page 10 of 17 Version 1.0 /February 2022

 
AIMS Elementary Evelin Palacios Clerk           evelin.palacios@aimsk12.org   510-893-8701

AIMS Elementary Bria Wilson Clerk             bria.wilson@aimsk12.org 510.893.8701

AIMS All 3       Alexander Lee    Administrative Assistantt          alexander.lee@aimsk12.org    (510) 893-8701 x19

AIMS All 3 Tiffany Tung      Operations Manager             tiffany.tung@aimsk12.org 510) 893-8701 x23

AIMS All 3 Mayra Contreras   Administrative Assistant/Registrar   mayra.contreras@aimsk12.org   (510) 893-8701

AIMS All 3 Laila Ahmad    Administrative Assistant      laila.ahmad@aimsk12.org (510) 893-8701

AIMS All 3      Marisol Magana    Operations Director   marisol.magana@aimsk12.org   O: 510 893-8701 X.3 C: 510 220-9985 

AIMS All 3  Chaniel Clark   Enrollment Coordinator chaniel.clark@aimsk12.org (708) 238-7699

Outreach contact(s): Oakland Enrolls wants to ensure we have a clear point of contact at 
each participating school for outreach activities so we can stay in the loop on school level 
outreach and ensure staff are aware of Oakland common charter application activities. This 
may be the same person as previously listed or another person (and may vary school-to-
school). Our goal is to get a better understanding of how much outreach Oakland Enrolls and 
school partners do throughout the community.

School(s) Name Title Email Phone

AIMS All 3 Laila Ahmad    Administrative Assistant      laila.ahmad@aimsk12.org (510) 893-8701

School Information System (SIS): _____________________________________________    
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School Student Registration System (SchoolMint, Aeries, etc): 

APPENDIX C:
Policy Regarding Data Shared under the MOU

One of the purposes of the MOU is the sharing of information by Charter Partners with 
Oakland Enrolls to enable Oakland Enrolls to analyze enrollment data, in a manner that is 
consistent with the Family Education Records Privacy Act of 1974 (“FERPA”), in order to 
develop reports regarding application, offer, and acceptance patterns. Oakland Enrolls agrees 
to abide by the following policies with respect to certain data shared with it under the MOU.

1. In the performance of its services under the MOU, Oakland Enrolls may have access to or 
receive “Confidential Information,” which shall include: (i) student data comprised of (a) 
directory information, or (b) aggregate and individual level student information, including 
information that identifies or could reasonably be used to identify a particular student; and (ii) 
school level data comprised of information or data not generally known to the public which 
identifies or could reasonably be used to identify a particular school. Confidential Information 
does not include any information that (x) is or becomes generally known or available by 
publication, commercial use or otherwise through no fault of each Party; (y) lawfully obtained 
by each Party from a third party who has the right to make such disclosure; or (z) is released 
for publication by another Party in writing. 

2. Oakland Enrolls will exercise at least the same degree of care with respect to Confidential 
Information that it uses with its own data and confidential information, but in no event less than 
reasonable care, to protect the Confidential Information from unauthorized use or disclosure. 
For example, Oakland Enrolls agrees to limit internal distribution of Confidential Information 
only to its employees and agents who have a need to know, and to take reasonable steps to 
ensure that the dissemination is so limited. 

3. When transmitting Confidential Information, Oakland Enrolls will take reasonable steps to 
ensure that the following things are done: 

a. Confidential Information is encrypted prior to transmitting it electronically.
b. Descriptions of the Confidential Information are not included with passwords. 
c. Physical copies of Confidential Information are secure under lock and key, or that other 

sufficient physical access control measures are in place to prevent unauthorized 
access. 

d. Confidential Information stored on portable or removable electronic media, such 
electronic CDs, DVDs, or flash drives, is encrypted and that such media is stored under 
lock and key or in another controlled manner to prevent unauthorized access.

e. That workstations and laptops are password protected and that enabling screen locks 
are activated. 

4. Within five business days of becoming aware of an unauthorized use or disclosure of 
Confidential Information, Oakland Enrolls shall promptly provide an impacted Charter Partner 
with notice of the unauthorized use or disclosure. In the event of an unauthorized use or 
disclosure, Oakland Enrolls shall cooperate with a remediation that Charter Partner reasonably 
determines is necessary to fulfill any reporting obligations required by law and to mitigate any 

53 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM

http://www.oaklandenrolls.org


_________________________________________
www.oaklandenrolls.org Page 12 of 17 Version 1.0 /February 2022

effects of such unauthorized use of disclosure of the Confidential Information, including 
measures necessary to restore good will with teachers, students, or other stakeholders.
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APPENDIX D:
Purpose: Provide guidance on primary and secondary responsibilities around key Oakland 
common charter application activities throughout the school year. 

OAKLAND 
ENROLLS

PARTICIPATING 
SCHOOLS

SOFTWARE 
VENDOR

GATHER INFO FOR APPLICATION, LOTTERIES primary secondary

CONFIRM LOTTERY PREFERENCES secondary primary

BUILD APPLICATION secondary primary

MANAGE APPLICATION, PROVIDE TRANSLATIONS, 
PROVIDE MESSAGING

primary secondary

DATA CLEAN UP: DUPLICATES (NO DATA SHARED WITH 
ANY PARTY ASIDE FROM SCHOOL OR APPLYING 

FAMILY)**

only (On-Time) only (Late)

SUPPORT LOTTERY SETUP secondary primary

CONFIRM/APPROVE LOTTERY SETUP only

RUN LOTTERY only

BUILD REGISTRATION PACKETS primary secondary

SETUP ONLINE REGISTRATION primary secondary

MANAGE ONLINE REGISTRATION primary secondary

ONGOING OPERATIONS SUPPORT
primary 

(depending on 
level)

primary 
(depending on 

level) 

PRODUCT USER TRAINING primary secondary

SCHOOLFINDER UPDATES secondary* primary

OUTREACH: SCHOOL-SPECIFIC only
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OUTREACH: GENERAL PROCESS primary secondary

Primary – main party responsible for ensuring completion of the task
Secondary – support the main party with technical support, guidance, implementation support, and/or 
feedback   
Only – sole party responsible for the task
* Oakland Enrolls makes bulk updates to the school finder around key dates and data, schools are 
responsible for school profile maintenance 
** Oakland Enrolls only does Data Cleanup during the On-Time enrollment period

APPENDIX E: OAKLAND ENROLLS TIERED SERVICES REQUIREMENT 
Purpose: Describe the tiered services offered by Oakland Enrolls in more detail. Schools must 

choose one level of support. 

APPENDIX F: OAKLAND ENROLLS OPTIONAL SERVICES
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Purpose: Describe the optional services offered by Oakland Enrolls in more detail
1. On-Time Applications Operations Support (Nov - Feb) $3,090 
Oakland Enrolls creates an On-Time enrollment operations plan and completes the plan in partnership 
with school staff. Includes:

● Weekly report to school with summary of: number of new applications, number of canceled 
applications, aggregated applicant demographics (race/ethnicity and region), analysis of type of 
priorities of applicants, and analysis of time/date of application

● Suggested messaging content and frequency for applicants
● Sending suggested messaging
● Tracking of success of messages (how many received/bounced, etc.) for follow up
● Phone outreach to families who applied to let them know of upcoming tours, events, etc.
● Phone outreach to follow up with school tour/event attendees to help them apply

Basically, this service would take the day-to-day application management off of your hands up until the 
lottery. This would also include answering school-specific questions from families (though this shouldn’t 
take the place of families interacting with the school specifically). 

Schools would need to:
● Confirm application questions in accordance with lottery
● Have the ability to help families apply who walk in to their school
● Work with Oakland Enrolls to build timelines around when communications should go out, to 

whom, what they should say (though OE would execute these)

2. Custom Outreach & Marketing Plan and Support (Sept - April) $2,575 - $8,755 depending on 
level of service. 
Oakland Enrolls partners with schools to review and develop a custom outreach and marketing plan 
that schools will execute. 

The most intensive version includes:
● One-on-one strategic planning session with historical school data to help school come up with 

individualized marketing plan (setting goals, strategies, tactics, and tracking metrics)
● Creation of calendar of social media posts and communications outreach
● Calendar of events throughout Oakland where school can attend
● Template for tracking event attendance
● Template for tracking outreach and marketing metrics and progress 
● Graphic design support for marketing materials  
● Translation services for marketing materials 
● Support planning an options fair or other enrollment event at the school
● Recommended tactical/strategy changes throughout the enrollment season based on tracked 

metrics 

The lighter version includes: 
● One-on-one strategic planning session with historical school data to help school come up with 

individualized marketing plan (setting goals, strategies, tactics, and tracking metrics)
● Creation of calendar of social media posts and communications outreach
● Calendar of events throughout Oakland where school can attend
● Template for tracking event attendance
● Template for tracking outreach and marketing metrics and progress 
● Recommended tactical/strategy changes throughout the enrollment season based on tracked 

metrics 

Oakland Enrolls will not be marketing or distributing school-specific collateral during our outreach 
events or to families who come to Oakland Enrolls support center. 
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Schools would need to: 
● Have an outreach point person with whom Oakland Enrolls can work and who can execute the 

marketing plan
● Conduct their own outreach activities such as attending school options fairs and community 

events on behalf of the school
● Track their progress toward goals and metrics 
● Manage their own websites, social media channels, etc. 
● Send/distribute their own communications to families (emails, text messages, mailers, flyers, 

etc.)
● Pay for all costs associated with running an event (facility, food, materials, technology, 

childcare, etc.)
● Pay for printing marketing materials that are produced for the school 

3. Graphic Design Support (Sep - Feb)  $3,400 - $5,850 depending on level of service. 
Oakland Enrolls partners with a graphic design vendor and Charter Partner to aid in Charter Partner’s  
marketing efforts. Packages are listed below. 

4. Seat Offer Tool and Custom Reports (varies) $2,575
Oakland Enrolls creates a more in-depth report to assist schools with analyzing enrollment policies and 
practices. Oakland Enrolls will also create the Seat Offer tool before lottery season and create custom 
reports during On Time enrollment, as well as Late enrollment. Oakland Enrolls will partner with schools 
to determine whether there are additional reports they would like to see that we can produce. 
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Reports Included: 
1. Seat Offer Tool
2. Current Students Activity
3. Enhanced Demand Report

5. Managing Ongoing Offers (Mar - Jun) $3,090 
Oakland Enrolls partners with a school to set up a process for managing Offers, Rescinds, Waitlist 
Confirmations, etc. through the end of the school year. Includes:

● Weekly report to school with summary of: number of new applications, number of canceled 
applications, number of new accepts, status of registering students (if using SM registration), 
aggregated applicant demographics (race/ethnicity and region), analysis of type of priorities of 
applicants, and analysis of time/date of application

● Making/rescinding offers based on school’s enrollment strategy
● Suggested messaging content and frequency for applicants in various application statuses, and 

execution of sending messaging
o Ex: sending messaging to accepted students to outline registration process, sending 

messaging to offered students to let them know about orientation/events, etc.
● Tracking of success of messages (how many received/bounced, etc.) for follow up
● Follow up by phone with families with pending offers to make sure they’re aware and help take 

action
Oakland Enrolls would also field school-specific registration questions (but would not include supporting 
families over the phone or in person) about the registration process. Oakland Enrolls runs this process, 
which goes up until the registration process. 

Schools would need to:
● Run their lottery
● Work with Oakland Enrolls to build timelines around when communications should go out, to 

whom, what they should say (though OE would execute these)
● Work with us to determine how many offers should be made (though OE would execute)
● Be able to answer family questions when they call
● Be able to support their families through the entire registration process by phone or in person
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SCHOOL LUNCH SERVICE CONTRACT 

(STANDARD) 

 

 

 This agreement is made on May 10, 2022, between NOB HILL CATERING, 

INC., a California corporation DBA The LunchMaster, with its principal place of 

business at 601 Taylor Way, San Carlos, California 94070 (hereinafter “Nob Hill”) and 

and American Indian Model Schools (AIMS), (hereinafter "Client"). 

American Indian Model School (K-1): 1926 E. 19th St., Oakland, CA 94606 

American Indian Model School (2-8): 171 12th St., Oakland, CA 94607 

American Indian Model High School: 746 Grand Ave., Oakland, CA 94610 

 

 

RECITALS 

 

 Nob Hill is in the business of providing school lunch services to students and their 

families.  Client is desirous of engaging the services of Nob Hill to provide a school 

lunch program for the benefit of Client on the terms and conditions set forth herein. 

 

 Therefore, in consideration of the mutual promises set forth below, the parties 

agree as follows:   

 

AGREEMENT 

 

 1. Term.  The term of this Agreement shall commence on August 1, 2022 

and shall continue in full force and effect until June 2023 unless otherwise terminated 

pursuant to the termination provisions of this Agreement.  Notice of intent to terminate 

shall be given by a party desiring to terminate this contract a minimum of sixty days 

(without cause) or thirty days (with cause) prior to the initial termination date or the 

termination date of any renewed term of this contract.  Notice of intent to terminate shall 

be given in the manner set forth in Paragraph 15 below.  Any such automatic renewal 

shall be subject to adjustments in pricing as agreed upon by the parties.  The Pricing Grid, 

Exhibit B hereto, shall be modified and attached hereto as a modification of this contract 

from time to time.   

 

 2. Services Provided.  Nob Hill agrees to institute a school lunch program at 

the facility operated by Client and in connection therewith agrees to provide the 

following services: 

 

  A. Prepare and deliver to students and their parents a nutritious and 

diversified school lunch menu. 

 

B.  Perform such other tasks as may be reasonable and necessary as 

agreed upon in connection with the institution and performance of a school lunch 

program during the current school year.  Service for summer requires a separate 

contract.   
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3. Delivery, Charges and Billing. 

 

A. The basic price per meal served shall be established pursuant to the 

Pricing Grid attached hereto and marked as Exhibit B.  The prices set forth on the Pricing 

Grid shall be valid and shall remain in force without change for the entire term of this 

Agreement as set forth in Paragraph 1 above.  Any deviation from the Price Grid set forth 

on Exhibit A hereto shall be agreed upon in writing signed by both parties.  Price increase 

for future years shall not exceed Consumer Price Index (CPI) for that given year. 

  

 

  B. All meal service ordered by Client for free of charge or reduced 

charge meals shall be billed monthly unless otherwise agreed upon by the parties.  All 

invoices received by Client from Nob Hill shall be due and payable within 30 days of 

receipt of the invoice.  Client must notify Nob Hill within 72 hours of receipt of any 

discrepancy in the invoice. If all sums due is not received by Nob Hill within 30 days of 

the invoice date the parties agree that a service charge calculated from the date of billing 

at the rate of (5%) per month shall be paid on all unpaid sums in addition to the amount 

originally invoiced.  Client agrees to pay said service charge upon presentation.  This 

paragraph shall apply to all sums owed by Client to Nob Hill, whether for free of charge 

or reduced charged meals or for any other product or service provided by Nob Hill to 

Client.   

 

  C. The Parties shall agree upon the specifics regarding the meals to be 

served.  Attached hereto and marked as Exhibit A is a completed Meal Service Detail 

form. The Meal Service Detail set forth therein shall be effective during the term of this 

contract unless replaced upon agreement of the parties. Any deviation from the Meal 

Service Detail set forth on Exhibit A shall be set forth in a written agreement signed by 

both parties.   

 

D. The prices set forth on Exhibit B shall include those items as 

agreed upon and set forth on Exhibit B.  Only those specifically described items shall be 

offered at the price set forth.  Any additional items requested shall be subject to separate 

charges and billing.   

 

E. Client shall advise the Nob Hill account representatives identified 

as, Michael Giouzelis of any change in Client's scheduling which may impact meal 

delivery, including but not limited to dates of service, time of delivery and the like, a 

minimum of 14 calendar days in advance of any such scheduling change.  If Client is not 

aware of scheduling changes within sufficient time to give the notice required in this 

paragraph, Client shall give notice of the change immediately, upon said information 

becoming available to Client, no later than 4 p.m. on the date that the client becomes 

aware of the change. Nob Hill shall use its best efforts to accommodate client with 

respect to schedule changes.  If notice of a schedule change is given in an untimely 

manner, and Nob Hill is unable to cancel, Client shall pay all fees associated with any 
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such order.  Notice shall be given by email and pursuant to the provisions of Paragraph 

15 below.   

 

  F.  Each meal delivery shall be accompanied by an assortment of 

milk items in such a manner that there shall be one beverage available for everyone for 

whom a meal is provided.  However, the beverage items shall be in the form of an 

assortment (1% and Fat-Free) of the items available on each delivery date.  Therefore, 

there can be no guarantee that everyone will receive his or her preferred beverage item on 

any delivery date.  With respect to free of charge or reduced charge meals, it is 

understood that due to applicable regulations milk shall be supplied as the sole available 

beverage.   

 

  G. Nob Hill shall provide appropriate utensils and condiments for use 

with menu items as is appropriate.  A maximum of two condiment packages per meal 

item ordered shall be provided.  Client agrees to assist Nob Hill to ensure that only 

individuals ordering meals shall use utensils and condiments provided on each delivery 

date.  

 

H. If there shall be food items remaining on site after all meals 

ordered are served, said food items shall be returned to Nob Hill and shall be re-

inventoried or disposed of as is appropriate.  It shall be the responsibility of Client to 

advise school personnel and volunteers that “extras” are available for consumption only 

upon payment therefore.   

 

  I. If Client or any school associated with Client shall fail to confirm 

the quantity of items presented for distribution, Nob Hill shall not be responsible for 

shortages, it being the understanding of the parties that the final responsibility for check 

in and confirmation of quantity of items delivered lies with client or schools associated 

with client.  Client shall report any shortages immediately to The LunchMaster corporate 

office prior to delivery driver leaving the delivery location so that missing items can be 

delivered before meal service.  If missing component was not delivered before meal 

service, American Indian Model School (AIMS) will only be invoiced for all complete 

meals served to students not incomplete meals. 

 

  J.  Client agrees that all Nob Hill owned equipment necessary to 

provide the school lunch service shall be stored at a reasonably safe location on the 

school premises.  Client shall undertake reasonable precautions to ensure that Nob Hill 

owned equipment shall be safe from theft, damage or other loss.  Client staff and 

volunteers shall undertake reasonable steps to protect the Nob Hill owned equipment 

used in drop off deliveries, including placing switches in the “off” position upon 

termination of usage.  Any damage to Nob Hill equipment occasioned by lack of 

reasonable care in the use of said equipment shall be reimbursed to Nob Hill by Client on 

presentation of documentation reasonably establishing the cost of repair. 

 

  K. Nob Hill recognizes that school lunch programs at schools operate 

in different and unique ways.  If Client is operating a school lunch program staffed by 

volunteers at which Nob Hill provides only a “drop off” service, Nob Hill shall provide 
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Client with training materials appropriate for use by volunteers with respect to 

appropriate and healthy food distribution methods.  If Client has elected to contract for 

Nob Hill to provide a server in connection with the food distribution service as set forth 

in the Meal Service Detail (Exhibit A), it is understood that the assistance of volunteers 

with respect to meal distribution shall not be necessary.  If Nob Hill undertakes the task 

of meal distribution pursuant to the terms of the contract with Client, Nob Hill shall be 

solely responsible for the distribution of meals to those for whom a meal has been 

delivered.   

 

4. Party Representatives.  

  

 A. Client shall designate a site contact person who shall be the 

primary point of contact between Nob Hill and Client with respect to all issues related to 

this contract.  The initial site contact person designated by Client is Tiffany Tung, whose 

job title is Data, Accountability and Operations Manager. The contact information for 

the initial site contact person is: tiffany.tung@aimsschools.org. Client may change the 

identity of the contact person pursuant to notice given as set forth in Paragraph 15 below.   

 

 B. Nob Hill shall designate account representatives responsible for 

administration of the school account.  The initial Nob Hill account representatives shall 

be Michael Giouzelis and/or The LunchMaster Office Staff. The contact information 

for the School Representatives is: mike@nobhillcatering.com and/or 

lmadmin@thelunchmaster.com. Nob Hill may change the identity of the contact person 

pursuant to notice given as set forth in Paragraph 15 below.  

 

 C. To facilitate operation of the lunch service program and prompt 

and satisfactory resolution of problems, all issues of concern regarding the subject matter 

of this contract, including but not limited to the meal service provided, shall be reported 

by the Client primary contact person to the Nob Hill account representatives as soon as is 

reasonably practical under the circumstances to facilitate prompt and satisfactory 

resolution of issues that may arise.  The primary method of communication shall be 

email.  If telephone contact is made, email contact shall follow.  All issues shall be 

resolved, to the extent reasonably possible, using email.   

 

 

 

 

5. Termination by Client or Nob Hill. 

 

A. If Client desires to terminate this Agreement for the convenience 

of client, Client shall give a minimum of sixty days' notice (without cause) and thirty 

days’ notice (with cause) of termination.  Notice shall be given in the manner described 

in Paragraph 15 below.  

 

 B. If this contract is terminated by Client pursuant to the provisions of 

Paragraph 6.A above, Client agrees that timely notification to parents or other users of the 

service shall be given.  Any such notification shall notify those individuals required to be 
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notified of the termination of the service and the effective date of termination, along with 

such other information regarding any new service as shall be required.  Any such 

notification shall refrain from discussing motivational reasons for termination of the 

service and shall advise the parents or other users that service by Nob Hill will continue 

through the date of termination unless the parties have agreed, in writing, to the contrary.  

In the event of termination, the parties shall cooperate, to the extent reasonably possible, 

with respect to transition to such other provider as may be selected by Client.   

 

 C. For the period between the receipt of notification of termination 

pursuant to Paragraph 6.A above, and the termination date, Client agrees that orders 

placed with Nob Hill shall continue for the duration of this contract.  A minimum number 

of meals for delivery on each delivery date shall be established as set forth in this 

paragraph.  The minimum number of meals shall be calculated by a determination of the 

average number of meals delivered by Nob Hill to Client on each delivery date for the 

sixty days preceding notice of termination.  Upon calculation of said average number of 

meals delivered, the minimum number of meals to be delivered after notice of 

termination and before the date of termination shall be 90% of said average number of 

meals delivered. If meals ordered for delivery to Client shall fall below the minimum 

established pursuant to this paragraph for three dates, Nob Hill may, at its option, 

terminate service to Client on ten days’ notice of termination given pursuant to Paragraph 

15 below or Nob Hill may elect to continue service until the termination date.   

 

         D.    If client has not otherwise terminated this agreement pursuant to 

Paragraph 6. A. above, Nob Hill reserves the right to terminate this agreement for its 

convenience.  Good cause shall not be required for termination under this paragraph. If 

service is terminated pursuant to the terms of this paragraph, Nob Hill shall give a 

minimum of thirty (30) days written notice to termination in the manner described in 

Paragraph 15 below.  Any such notice shall specify the last date of service under the 

terms of this contract. 

 

 E.   If Nob Hill has not received payment of any charges invoiced 

pursuant to paragraph 3. B. within 30 days of the date of the original invoice, including 

payment of any applicable service charge, Nob Hill reserves the right, at its option, to 

terminate service under this contract.  Nob Hill shall give a minimum of 10 days of notice 

of its election to terminate service under this paragraph.  Notice shall be given pursuant to 

Paragraph 15 below.  Any such notice shall specify the last date of service under the 

terms of this contract. 
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6. Food Quality Standards. 

 

A. In performing the services required under this agreement, Nob Hill 

shall comply with all applicable federal, state, county and city statutes, ordinances and 

regulations.  In addition, Nob Hill shall comply with all applicable health, safety and food 

handling codes and regulations.   

 

B. Client and Nob Hill agree that stockpiling or storage of food made 

available for service on any given day is inappropriate.  All food should be consumed on 

the date of delivery (except for breakfast items which are delivered on the day prior to the 

date of consumption) or returned to Nob Hill for restocking, storage or disposal.  Client 

agrees not to serve any student with an item of food not provided on the date of delivery 

and Client agrees that Nob Hill shall not be liable for any complaints, injuries or damages 

arising out of serving of stockpiled or previously delivered food items.   

 

C. Attached hereto and marked as Exhibit A is a list of all items 

which shall be provided with each meal.  Exhibit A includes a list of items which shall be 

included with standard meals and a list of items provided with each free or reduced-price 

meal.   

 

 7. Field Trip Requirements.   

 

A.        Each customer, whether the customer be an individual student or 

client, shall be responsible for cancelling meal orders resulting from absence of 

students from the school location due to field trips.  Notification for field trip 

lunches shall be given no later than seven business days via email.  Client is 

responsible for notifying and clarifying Nob Hill of any adjustments from regular 

meals ordered that day.  Any cancellation is to occur no less than three business 

days in advance.   

 

 8. Client Responsibilities.   

 

  A. In consideration of the services provided by Nob Hill, Client 

agrees to retain Nob Hill as its exclusive meal service provider during each service date 

agreed to herein.  This covenant shall not require Client to use the services of Nob Hill 

with respect to special events scheduled from time to time by Client and shall be effective 

only with respect to meal services for the days upon which Nob Hill is contracted to 

provide meal service.  School holidays and teacher conference days are excluded from 

this exclusivity covenant.   
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B. Client shall distribute all communications regarding services from 

Nob Hill in accordance with Client's standard process of distributing 

communications to the families of students.   

 

    

 

  C. Client acknowledges and agrees that all trademarks, copyrights, 

patents and other intellectual property owned by Nob Hill and its subsidiaries or affiliated 

companies, inclusive of the name and representative logos, may not be used without the 

written consent of Nob Hill for any purpose, including school printed publications, 

signage, online content or in any other manner.   

 

Nob Hill Catering, Inc. Agrees to: 

 

1. Ensure each meal provided to the agency under this agreement meets minimum 

requirements as to the nutritional content as specified by NSLP Meal Pattern, 

which is excerpted from regulations 7 CFR Part 210.10 and 220.8 or an approved 

National School Lunch Program option. 

 

2. Maintain full and accurate records that document: (1) the menus were provided to 

the agency during the term of this agreement, (2) a listing of all components of 

each meal, and (3) an itemization of the quantities of each component used to 

prepare said meal. The vendor agrees to provide meal preparation documentation 

by using field factors for each food item as listed in the United States Department 

of Agriculture Food Buying Guide when calculating and recording the quantity of 

food prepared for each meal. 

 

3. Maintain cost records such as invoices, receipts, and/or other documentation that 

exhibit the purchase of otherwise availability to the vendor of the meal 

components and quantities itemized in the meal preparation records. 

 

4. Maintain daily, an accurate count of the number of meals, by meal type, prepared 

for and delivered to the agency. Meal count documentation must include the 

number of meals requested by the agency. 

 

5. Retain all required records for a period of three (3) years after the end of the fiscal 

year to which they pertain (or for 3 years after the end of the audit). Upon request, 

make all accounts and records pertaining to the agreement available to the 

certified public accountant hired by the agency, representatives of the California 

Department of Education, USDA, and the office of the Inspector General (OIG) 

for audits or administrative reviews at a reasonable time and place. 

 

6. The vendor shall surrender to the SFA upon termination of the agreement all 

records pertaining to the operation of the food service, to include all production 

records, product invoices, claim documentation, financial reports, and 
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procurement documentation. The records shall be in appropriate order and 

complete. 

 

7. Nob Hill Catering, Inc. will indemnify, defend, and hold harmless AIMS, 

American Indian Model Schools and its directors, officers and employees from 

and against any material liabilities, losses, expenses (including reasonable 

attorney’s fees), cost and damages (collectively “Damages”) arising out of or 

relating to breach of any material representation, warranty or covenant of Nob 

Hill Catering, Inc. under this Agreement. The indemnification obligations of Nob 

Hill Catering, Inc. shall not apply to the extent that the applicable damages are 

directly caused by American Indian Model Schools or any of its agents, 

contractors or employees. 

 

8. Nob Hill Catering, Inc. will keep and maintain Commercial general liability 

insurance, including extended coverage for product in an amount no less than one 

million dollars (1,000,000.00) for each occurrence for any liability resulting from 

incidents of improper product preparation, contamination or transport or breach of 

any representation, warranty or covenant of Nob Hill Catering, Inc. under this 

agreement. Nob Hill Catering, Inc. will provide American Indian Model 

Schools with a certificate evidencing insurance in the amount required above 

naming American Indian Model Schools as an additional Insured and specifying 

that the coverage will not be canceled or modified without 30 days of prior 

written notice to American Indian Model Schools. 

 

9. If Delivery / Production records are not delivered upon delivery, Nob Hill must be 

notified by phone and email upon school noticing that paperwork is missing. Nob 

Hill will deliver paperwork before lunch service. If Nob Hill fails to deliver 

Delivery / Production paperwork for that day service, Nob Hill will issue credit 

ONLY. 
Certifications: 

If this agreement is more than $100,000.00, the agency and the vendor shall comply with 

all applicable standards, orders, or regulations issued: 

a) Section 306 of the Clean Air Act (42 USC 185h), Section 508 of the Clean 

Water Act (33 USC 1368), Executive Order 11738 and Environmental 

Protection Agency regulations. 

 

b) Certification regarding Lobbying Pursuant to 31 USC 1352 (appendix A: 7 

CFR Part 3018) 

 

c) Disclosure of Lobbying activities pursuant to 31 USC 1352 (appendix A: 7 

CFR Part 3018) 

 

Nob Hill certifies that they are in compliance with: 

a) Energy Policy and Conservation Act (OMB Circular A-102, Attachments o, 

paragraph 14.j) 
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b) Provisions of the Contract Work Hours and Safety Standards Act involving 

food service workers whose duties are manual and physical in nature (OMB 

Circular No. A-102, Attachment O, paragraph 14.f) 

 

c) Executive Order 11246, entitled “Equal Employment Opportunity”, as 

amended by Executive Order 11375 and Department of Labor Relations. 

 

 

 10. Force Majeure.  Neither party shall be liable for any delay or failure in its 

performance under this contract caused by events beyond the control of the parties, 

including but not limited to terrorism, war, riots, labor strikes, interruption of utility 

services, fires, floods, earthquakes and other natural disasters.   

 

 11. Entire Agreement.  This contract contains all the covenants between the 

parties with respect to the subject of this contract, and each party acknowledges that no 

representations, inducements, promises or agreements have been made by or on behalf of 

any party except the covenants and agreements embodied in this contract.  Any 

agreement, statement or promise not contained in this contract shall not be valid or 

binding between the parties with respect to the subject of this contract, except for a 

subsequent written modification signed by the party to be charged. 

 

 12. Amendment.  This contract may be amended or modified at any time with 

respect to any provisions by a written instrument executed by Nob Hill and Client.   

 

 13. Non-Assignment. Neither party may assign or transfer this agreement, in 

whole or in part, without the prior written consent of the other party. 

 

 14. Attorney Fees. If any legal action is brought to enforce or interpret the 

provisions of this contract, the prevailing party shall be entitled to recover reasonable 

attorney’s fees from the other party.  These fees, which may be set by the court in the 

same action or in a separate action brought for that purpose, are in addition to any other 

relief to which the prevailing party may be entitled.   

 

  

15.  Dispute Resolution. 

 

  A. Mediation.  The parties hereby agree that any dispute between the 

parties hereto arising out of or related to the subject matter of this Agreement or services 

to be provided pursuant to this Agreement shall be subject to non-binding mediation prior 

to implementation of any other dispute resolution process.  The mediator shall be a 

retired judge or practicing attorney to be agreed upon by the parties.  Mediation shall be 

held in San Mateo County, California.  The cost mediation shall be borne by the parties 

equally.  The parties agree that all individuals or entities necessary for resolution of any 

such dispute shall participate in the mediation process, including but not limited to party 

principals, insurers, consultants, agents, contractors and subcontractors as is necessary.  If 

the dispute is not resolved by mediation, each party shall thereafter be free to commence 

litigation or other dispute resolution process at the party's discretion.  If a court of 
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competent jurisdiction shall determine that any party hereto shall have failed to 

adequately and meaningfully participate in the mediation process prior to commencement 

of litigation or other dispute resolution, said finder of fact shall be empowered to deny 

attorney's fee to that party that the non-participating party would otherwise have been 

entitled to an award of attorney's fees.  

 

  B. The parties hereby irrevocably and unconditionally agree that all 

disputes arising out of or related to the subject matter of this Agreement or related to the 

services to be provided pursuant to this Agreement shall be resolved pursuant to binding 

arbitration proceedings.  Arbitration proceedings shall be conducted by a single neutral 

arbitrator to be agreed upon by the parties.  If the parties are unable to agree upon the 

identity of a single neutral arbitrator within thirty days of a demand for arbitration by any 

party hereto, said arbitrator shall be appointed by the presiding judge of the San Mateo 

County, California Superior Court or his designee.  Arbitration proceedings shall be 

conducted pursuant to the provisions of the California Arbitration Act, Code of Civil 

Procedure Section 1280 and following.  Discover shall be allowed as described in the 

California Arbitration Act.  The award of an arbitrator shall be final and binding and 

subject only to such collateral attack as shall be allowed pursuant to the terms of the 

California Arbitration Act.  The award of an arbitrator may be entered as a judgment in 

any court of competent jurisdiction.                                              

 

  C. Exclusive jurisdiction and venue with respect to all dispute 

resolution matters arising out of or related to this contract or related to the services to be 

provided pursuant to the terms of this Agreement shall lie in the courts of the State of 

California in and for the County of San Mateo.  The parties agree that the courts in and 

for the County of San Mateo are convenient to the parties.  Arbitration proceedings 

commenced pursuant to this Agreement shall be held in San Mateo County, California. 

 

  D. This contract shall be governed by and construed in accordance 

with the laws of California.   

 

16. Notices.  Any notice required or permitted to be given under this contract 

shall be written, and may be given by personal delivery or by registered or certified mail, 

first class postage prepaid, return receipt requested.  Notice shall be deemed given upon 

actual receipt in the case of personal deliver or upon delivery to the United States Post 

Office for mailing.  Mailed notices shall be addressed as follows.  Each party may change 

address by written notice in accordance with this paragraph. 
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Nob Hill Catering Inc.    601 Taylor Way 

       San Carlos, CA 94070 

       lunchmaster@nobhillcatering.com   

 

 

American Indian Model Schools:   171 12th Street  

       Oakland, CA 94607 

       tiffany.tung@aimschools.org   

 

 

 

 

 

 

 

Dated: ____________________   NOB HILL CATERING, INC. 

 

 

 

       ______________________________ 

       By: Michael Giouzelis 

 

 

Dated: ____________________ AMERICAN INDIAN MODEL 

SCHOOLS 

 

 

 

       ______________________________ 

       Print Name:  
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EXHIBIT A 

MEAL SERVICE DETAIL 

  

 

1. Ingredients that may not be used (within reasonable capability of Nob Hill): 

            

__________________________________________________________________ 

 __________________________________________________________________ 

 

2. Beverage service (Unless otherwise noted, beverage service shall be an 

 assortment of 1% milk, non-fat white and non-fat chocolate milk & Water): 

__________________________________________________________________ 

 __________________________________________________________________ 

 __________________________________________________________________ 

 

3. Service shall be provided Monday through 

            Friday unless noted below: 

  

 __________________________________________________________________ 

  

4. The time upon which the first meal service shall begin and the time at which meal 

service shall be completed: 

           

 

 

5. Field trip: 

 

See Paragraph 8. 

 

6. Cancellation and refund policy: 

 

Cancellation policy is detailed in Paragraph 11 of the attached Addendum. 

71 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM



 

13 

Initials: _____ 

EXHIBIT B 

PRICING GRID 

Daily Cost Breakdown 

 

 

 

 

Meal Type  Basic Price 

Per Meal  

Price Per Meal 

2022-2023  

      

Breakfast  $2.25  $2.25  

Regular 

Lunch (K-8)  

$3.50  $3.50  

Late Regular 

Lunch (K-8)  

N/A  N/A  

Large Lunch 

(9-12)  

$3.75  $3.75  

Late Large 

Lunch (9-12)  

N/A  N/A  

Vegan/GF 

Lunch (K-8)  

$3.50  $3.50  

Vegan/GF 

Lunch (9-12)  

$3.75  $3.75  

Snack  $0.98  $0.98  

Field Trip 

Lunch  

$3.75/$4.00  $3.75/$4.00  

  

Regular 

Lunch (K-8) 

Shelf Stable  

  

$4.10  

  

$4.10  

Seamless 

Summer 

Lunch  

  

$3.50  

  

$3.50 
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ADDENDUM TO SCHOOL LUNCH SERVICE CONTRACT 

(NATIONAL SCHOOL LUNCH PROGRAM) 

 

 

 

 This Agreement shall supplement the School Lunch Service Contract Agreement 

dated May 31st, 2022 between NOB HILL CATERING, INC., a California corporation 

DBA The LunchMaster (hereinafter "Nob Hill") and American Indian Model Schools 

(AIMS), located at 171 12th Street, Oakland CA 94607. (hereinafter "Client").  The 

purpose of this Addendum is to provide additional detail to the agreement between the 

parties to comply with the requirements of the National School Lunch Program.  This 

Addendum shall be effective on the date of the underlying vending agreement and shall 

terminate upon termination of the underlying Agreement.  

 

 1. In addition to the term of the Agreement as set forth in Paragraph 1 of the 

underlying Agreement, the parties understand that despite the duration of the contract as 

set forth in Paragraph 1, pursuant to the requirements of the National School Lunch 

Program, pricing as set forth on Exhibit B (Pricing Grid) must be reviewed and agreed 

upon annually in a manner consistent with the requirements of the National School Lunch 

Program.  A new Pricing Grid shall be agreed upon and attached to the underlying 

Agreement annually.  

 

 2. In addition to the matters set forth in Paragraph 2 of the underlying 

agreement, the following shall apply: 

 

  a. Nob Hill shall prepare and institute a program in compliance with 

the School Nutrition Programs, Child and Adult Care Food Program, and the Summer 

Food Service Program, including after school snack and supper programs.  Upon request, 

Nob Hill shall undertake such steps as shall be necessary to provide a Seamless Summer 

Program pursuant to the provisions of the National School Lunch Program.  To the extent 

reasonably possible, Nob Hill meals meet the National School Lunch and School 

Breakfast Program requirements using offer versus serve and utilizing the HHFKA food 

based menu planning type, and the requirements of the Child and Adult Care Food 

Program, After School Snack and Supper Program.  Although Nob Hill attempts to 

ensure compliance with all program requirements, Nob Hill cannot be responsible for the 

failure of third party vendors or others to inform Nob Hill of changes to products which 

may not comply with government program requirements.   
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  b. Individuals responsible for ordering meals shall be required to 

estimate the number of students desiring milk service and each of the fruit and vegetable 

choices upon entering orders.  It is understood that milk orders shall be used solely for 

service with meals as ordered.  The responsible parties shall not over order for purposes 

of "stockpiling" or storing milk products for alternate uses.  Nob Hill reserves the right to 

charge separately, cancel service or take such other steps as shall be necessary if 

"stockpiling" shall occur.  It is understood that milk and milk products shall be stored and 

refrigerated properly upon delivery.  Milk for breakfast service and field trips will be 

delivered the day prior to service. Milk for lunch, supper, and snack will be delivered for 

same day consumption.    

 

 3. Lactaid and/or soymilk products as dairy substitute shall be provided upon 

the program participant providing written evidence signed by a licensed physician stating 

that the program participant is required to use those products.  Such physicians order 

shall be set forth on the California Department of Education Medical Statement to 

Request Special Meals and/or Accommodations form.  Said form may be obtained by 

program participants from the California Department of Education.  Lactaid shall be 

provided at the same price as is milk.  Soymilk is subject to additional charge to be 

agreed upon.   

 

 4. Vegan/gluten free meals shall be provided upon the program participant 

providing written evidence signed by a licensed physician stating that the program 

participant is required to receive vegan/gluten free meals. Such physicians order shall be 

set forth on the California Department of Education Medical Statement to Request 

Special Meals and/or Accommodations form.  Said form may be obtained by program 

participants from the California Department of Education.  If a student desires to receive 

vegan/gluten free meals without written evidence from a licensed physician that the 

participant requires such meals, vegan/gluten free meals will be provided at an additional 

charge to be agreed upon.   

 

   

 5. All orders shall be completed and received by 5:00 p.m. on the Tuesday 

prior to the week during which the order is to be delivered.  Nob Hill reserves the right to 

decline any orders received after that deadline.  Any orders received and accepted by Nob 

Hill after the deadline set forth in this paragraph shall be subject to a late fee in the sum 

of $50.00 per order (regardless of the number of meals ordered).  Upon delivery of meals, 

Nob Hill shall provide such documentation as is necessary to comply with the 

requirements of the National School Lunch Program.   

 

 6. The parties understand that milk and other dairy products are volatile and 

subject to spoilage if not refrigerated or otherwise cared for properly. If dairy products 

shall, in the opinion of Client, not be consumable due to spoilage, upon providing 

evidence of such spoilage to Nob Hill, Client shall be credited for those specific items 

which are spoiled.  Entire shipments shall not be credited, only those specific items which 

were spoiled.  Any items as to which a claim of spoilage is being made shall be returned 

by Client to Nob Hill for inspection if reasonably possible.  If return is not possible, 

Client shall undertake such steps as shall be reasonably available to document spoilage, 
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including but not limited to photographs of all items alleged to be spoiled.  All items as to 

which there is a claim of spoilage, which are not returned to Nob Hill or as to which 

evidence of spoilage is not provided, shall not be subject to credit.   

 

 7. If Client desires, for any reason, to partially cancel service under the terms 

of this contract and addendum thereto, Client shall give ten (10) days written notice of its 

partial cancellation of service.  For purposes of example only, if Client has contracted for 

breakfast, lunch and snack service and desires to cancel one of the three services 

contracted for, the provisions of this paragraph requiring a ten (10) day notice of 

cancellation shall apply.  If, however, Client desires to cancel all services provided 

pursuant to the underlying contract and this addendum, the standard cancellation 

procedures set forth in the underlying contract shall apply.   

  

 

 8. All requirements of the School Lunch Service Contract set forth in 

Paragraph 8 regarding field trips shall be applicable to the National School Lunch 

Program service.  All orders must be completed and received by 5:00 p.m. on the 

Tuesday prior to the week during which the order is to be delivered.  In the event of 

timely notification, bag lunches shall be delivered on the day prior to the field trip.  Client 

must be able to refrigerate all items requiring refrigeration overnight for use the next day.  

Nob Hill shall not be required to deliver bag lunches for use by program participants on 

field trips other than at the time of regular delivery or the day preceding pursuant to the 

terms of this paragraph.   

 

 9. With respect to the School Nutrition Programs, cancellation and refund 

timing shall be as set forth below.  To cancel service or change service, the following grid 

shall apply: 

 

 Monday Tuesday Wednesday Thursday Friday 

To make a 

change or 

cancel for: 

Previous 

TH by 4 PM 

Previous Fri 

by 4 PM 

Monday      

4 PM/same 

week 

Tuesday      

4 PM/same 

week 

Wed            

4 PM/same 

week 

 

 10. This paragraph is intended to supplement Paragraph 2 of the School Lunch 

Service Contract.  Client agrees that a staff member shall be available at the time of 

delivery to count all items delivered and check the items for spoilage.  The Nob Hill 

driver shall remain onsite in order for the Client to complete the count for a period of no 

more than 10 minutes following the arrival of the driver.  The driver shall have available 

appropriate receipts or other documentation for the school representative to sign 

regarding the sufficiency of the delivery.  Any delivery shortage discovered following the 

departure of the driver shall not be credited.   

 

 11. With respect to Paragraph 3 of the School Lunch Service Contract, it is 

understood that billing for free and reduced-price meals shall be on a weekly basis 

consistent with Paragraph 3.B of the underlying Agreement.  Payment shall be consistent 

with said Paragraph 3.B.   
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 12. Client is hereby granted an option to extend the School Lunch Service 

Contract to which this Addendum is attached for three (3) additional periods of one (1) 

year, the renewal to commence upon the anniversary date of the commencement of this 

Contract and each anniversary date thereafter for a maximum of three (3) years.  In order 

to renew this option, Client shall notify Nob Hill of its election to renew pursuant to the 

procedures set forth in Paragraph 15 of the School Lunch Service Contract.  Upon 

notification of Client electing to renew, the contract shall be renewed upon all terms and 

conditions, subject only to adjustment of pricing as set forth on Exhibit B to the School 

Lunch Service Contract.  Client shall exercise its option to renew prior to termination of 

the previous contract term.  Nob Hill shall notify Client of any modification of pricing 

terms within thirty (30) days of receipt of notification of exercise of the option to renew.  

Upon notification of pricing adjustments, Client shall have a period of fifteen (15) days 

within which to either accept the adjustments or terminate this contract and any extension 

thereof in its entirety. Except as specifically provided herein, all terms and conditions of 

the School Lunch Service Contract entered between the parties shall remain in effect, 

unmodified.   

 

 

 

 

 

Dated: ____________________   NOB HILL CATERING, INC. 

 

 

 

       ______________________________ 

       By: Michael Giouzelis 

 

 

Dated: ____________________   AMERICAN INDIAN  

MODEL SCHOOLS 

 

 

 

       ______________________________ 

       Print Name: 
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CURRENT Equipment Mo. Lease Cost BW Avg Mo Usage Color Avg Mo Usage BW Cost Per Copy Color Cost Per Copy Total Monthly Cost

D95 - BG2955541 (2nd Floor) $ 327.69 135,000 0 $ 0.0058 $ - $ 1,110.69

NEW Equipment Mo. Lease Cost BW Avg Mo Usage Color Avg Mo Usage BW Cost Per Copy Color Cost Per Copy Total Monthly Cost

PrimeLink B9100 $ 405.69 135,000 0 $ 0.0039 $ - $ 932.19

Monthly Savings 178.50$
Annual Savings 2,142.00$

60 Month Savings 10,710.00$

Email: luis.zavalzamartinez@xerox.com

The proposed recommendation includes removing the current leased device, and installation of the new Xerox equipment.

This quote is valid until 4/30/21 and is subject to change at that time.

Please contact me if you have any questions

Luis Zavalza

Public Sector & Education Technology Specialist

Mobile: 510.320.2428

-Sustainability: ENERGY Star and EPEAT Silver Certified

Service Contract
Our comprehensive service contract includes Xerox consumables, telephone support and on-site maintenance of your equipment. This service contract covers parts, labor and travel. It includes the print engine
and associated connection.

Proposal for American Indian Model Schools
171 12th St, Oakland, CA 94607

Current State

Proposed Upgrade - 60 Month FMV Lease

Highlights/Benefits

Xerox PrimeLink - Mono Light Production

-Speed of 100 pages per minute

-Production Ready Finisher w/50-sheet stapling and 2/3 hole-punch

-High Capacity Tray holds additional 4,000 sheets of paper

-Same footprint and electrical requirements as current D95
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M R C S m artT echnology S olutions

5657Copley Dr,S anDiego,CA 92111

858-573-6300

N am e N am e
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S tate ZIP S tate ZIP

P hone P hone
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1.T hisrequired S ervice Agreem entT erm sand Conditions(“ Agreem ent” )isattached to and m ade apartofthe S ervice Agreem entbetw een Custom erand M R C.T hisAgreem entcovers

required m aintenanceand alltonerand inkcartridges(“ S upplies” )provided by M R C necessitated by norm aluseby theCustom er,aslisted onpageone,ofN ew ly Acquired M achinesfrom

M R C aslisted on S chedule A,and P re-Existing Custom erM achines.Dam age to the Equipm entoritspartscaused by m isuse,abuse,ornegligence beyond M R C’scontrolare notcovered.

M R C reservestherightto replacethe Equipm entratherthan repairit,atno costto the Custom er,ifitisdeterm ined by M R C service personnelthatitism orecosteffective.In theevent

Equipm ent cannot be repaired by M R C due to age,expected life m eterrange,excessive volum e usage,chronic failure,partsunavailability orotherreasonsoutside ofM R C’scontrol,

Custom erhastheoptionofreplacingitby purchasingnew Equipm ent,oram utually agreed upon used pieceofEquipm ent,orrebalancingitsfleet.M R C m ay term inatethisAgreem entin

the event:preexisting Custom erEquipm entisnotin good w orking orderasofthe S tartdate ofthe Agreem ent,orany Equipm entis:m odified,altered,serviced by personnelotherthan

those authorized by M R C,dam aged in am ove,given supply item sotherthan those provided by M R C that,in M R C’sjudgm ent,increase the cost ofbasicservice,and in allsuch cases

Custom eragreesto pay M R C forM R C S uppliesinstalled in Custom er’sEquipm ent that w illbe left w ith Custom erat contract term ination.P artsand drum srequired forrepairm ay be

recovered orreprocessed,and replaced partsand drum sw illbecom e the property ofM R C at itsoption.T he Custom er’sEquipm ent installation site m ust,at alltim es,conform to

m anufacturersrecom m ended space,electrical,and environm entalrequirem ents.Custom erw illprovide,at no charge to M R C,accessto the Equipm ent.W hen custom erinitiatesthe

request forrepair,ifaccessisdenied forgreaterthan fifteen m inutes,then Custom erw illpay aseparate laborcharge.M R C O nsite service hoursare from 8:00am to 5:00pm M onday

through Friday excluding M R C Holidays.T hisAgreem ent coversEquipm ent Analyst S ervices/N etw ork S upport provided by M R C forthe first 30 daysfrom the S tart Date only.Analyst

S ervices/N etw orkS upportbeyond the initial30 daysisoffered by M R C on aseparate Assurance+ S upportAgreem entorbilled hourly.T hisAgreem entexcludesrem oving datafrom the

Equipm ent.Custom erisresponsible fordatastored on the equipm ent.Dataw ipes,hard drive rem ovalsand othersecurity servicesare offered by M R C on aseparate agreem ent.M ore

inform ationonDataS ecurity andN etw orkS upportS ervicesisavailableonourw ebsitew w w .m rc360.com /solutions/assurance-plus-contract.

2.Except asotherw ise expressly indicated herein,thisAgreem ent isnon-cancellable and w illcom m ence on the S tart Date and rem ain in effect throughout the term asstated on the

signaturepage.U ponexpiration,thisAgreem entw illautom atically renew onam onthtom onthbasis(eacha“ R enew alT erm ” )unlesseitherparty providestheotherw ithw rittennoticeof

itsintentnotto renew thisAgreem entatleast30 daysbefore the end ofthe T erm .Ifaparty isin m aterialbreach ofitsobligationsunderthisAgreem entand failsto cure such breach

w ithin thirty (30)daysfrom thedateitreceivesw ritten noticefrom thenon-breaching party w hich setsforth in reasonable detailthe natureofthebreach,then the non-breachingparty

shallhavetheoptiontoterm inatethisAgreem entim m ediately by w rittennotice.M R C reservestherighttocancelthisagreem ent,atany tim e,and w ithoutcause. Any chargesduringthe

R enew alT erm sw illbebilled in thesam em annerassetforth herein.T heBaseR atew illbebilled in advance ofthe tim eperiod covered.T he O verageR ate w illbe billed attheend ofthe

tim eperiod covered.U nused allow ancesexpireattheend oftheapplicablebillingperiod and arenotcarried overto futureperiods.Custom eragreesto rem itpaym entforM R C invoices

w ithin thirty (30)daysofinvoicedate.Any invoice(s)open and undisputed shallbeassessed alatefee,nottoexceed 10% ofT otalInvoice.Alltaxesresultingfrom thisAgreem entarethe

responsibility oftheCustom er.S hippingchargesw illbebilledat$9.98perm onthforautoshipm ents.Ifcustom eropsoutofautoshipm entsthey agreetobebilled $15.00 persupply order.

Custom erparking chargesincurred by M R C S ervice T echniciansin connection w ith thisAgreem ent w illbe billed to the Custom er.AllM agneticInk CharacterR ecognition toner(M ICR

toner)ordered by Custom erw illbe invoiced separately at an additionalcharge unlessspecifically identified and incorporated w ithin thisAgreem ent.IfCustom erfailsto tim ely pay

invoicesw hen due,M R C,atitssole discretion,m ay (1)refuse to provide service and orS uppliesuntilpastinvoicesare paid in full,(2)furnish allfuture service and S upplieson aC.O .D.

“ P erCall” basisatM R C’sratesand/or(3)accelerateallrem ainingam ountsduehereunderand term inate thisAgreem ent.M R C m ay increaseeitherorboth them onthly BaseR ate orthe

O verageR ateonanannualbasis.M R C shallbeentitledtoandCustom ershallpay allcostsand expenses,includingattorneys’ feesincurredby M R C inany collectioneffortsofany am ounts

duehereunder.A P age/P rint/Copy/Im ageisdefinedasastandard8.5” x 11” P age/P rint/Copy/Im age.M R C reservestherighttochargeanappropriateadditionalam ountforsizesover8.5”

x 11” .IfCustom errequiresany specializedprocedureorinvoicing,Com pany reservestherighttobillanadm inistrativefeenottoexceed$100 perinvoice.

3.Custom erisrequired to notify M R C w ithin one w eek upon installation ofany additionalEquipm ent at Custom er’ssite capable ofusing M R C S uppliesprovided by M R C underthis

Agreem ent.U pon installation ofsaid Equipm ent,such Equipm ent shallautom atically be covered by thisAgreem ent and shallbe considered the Equipm ent forallpurposesunderthis

Agreem ent.ForEquipm entAddsorR em ove,Custom erm ustprintoutand subm itto M R C aconfiguration sheetgenerated from theEquipm entbeingadded orrem oved show ingcurrent

m eter reads. T he Equipm ent S erial N um ber and Date m ust be clearly printed or w ritten on the configuration sheet. Configuration sheets m ay be em ailed to M R C at

m rccontracts@ m rc360.com orfaxed to858-573-1962 w ithapropercoversheet.IfCustom erisunabletoprovideconfigurationsheetsinareasonableam ountoftim e,M R C w ill,atitssole

discretion,converttheEquipm entto M R C’scurrentflatratem onthly pricingprogram .Custom eragreesto pay them onthly flatratepricingchargesuntilacurrentconfiguration reportis

provided and custom errequeststo change the equipm entpricing program to acostperpage program .IfM R C isunable to collectastartm eterread on any device listed on S cheduleA,

then M R C w illconverttheEquipm entto M R C’scurrentflatratem onthly pricingprogram .M R C reservestherightto refuseS erviceand S uppliesoncertain devicesand canelecttorefuse

to flatrate devicesbased on age ofthe Equipm ent.M R C reservesthe rightto convertany Equipm enton M R C’sFlat R ate S ervice P rogram sto M R C’scurrent CostP erCopy ratesforall

m achinesthatarereportingontheM R C approvedrem otem etercollectionsoftw are(“ 360-App” ).

4.R EM O T E M ET ER CO L L ECT IO N .Custom eragreesto installthe M R C approved rem ote m etercollection softw are (“ 360-App” )on itsserverornetw orkP C w hich w illallow M R C to collect

m eterreadsand m onitorsupply levelsto detectthe need to ship refillson atim ely basis.Custom eragreesto provide M R C reasonable assistanceasrequired to m axim izethe num berof

Equipm entreportingrem otely to M R C.Equipm entthatw illnotreportrem otely w illbeidentified and analternatem ethod ofm etercollection w illbeassigned.R eadscanbereported via

em ailto m rcm eters@ m rc360.com .In theeventm eterreadsarenotreported forany Equipm ent,M R C w illestim ateusage ofsuch unreported Equipm entbased on internally established

proceduresforbillingpurposes.T hepricingofthisAgreem enthasfactored inthe360-Appbeinginstalledand reportingm etersautom atically.Ifthe360-Appisofflineforgreaterthanone

(1)billingcycleorcustom errefusestoallow 360-Apptobeloaded,a$5.00 feew illapply perm onthperDevice.

6. DIAGN O S T IC S O FT W AR E.S oftw areusedtoevaluateorm aintaintheEquipm ent("DiagnosticS oftw are")isincludedw iththeEquipm ent.DiagnosticS oftw areisavaluabletradesecretof

Com pany,oritsL icensors.T itle to DiagnosticS oftw are w illrem ain w ith Com pany oritslicensors.Com pany doesnotgrantCustom erany rightto use DiagnosticS oftw are,and Custom er

w illnot access,use,reproduce,distribute ordisclose Diagnostic S oftw are forany purpose (orallow third partiesto do so).Custom erw illallow Com pany reasonable accessto the

Equipm ent to rem ove ordisable Diagnostic S oftw are ifCustom erisno longerreceiving S ervice from Com pany,provided that any on-site accessto Custom er'sfacility w illbe during

Custom er'sstandardbusinesshours.

7.S U P P L IES .S uppliesprovided underthisAgreem ent shallrem ain the property ofM R C provided how ever,Custom erm ay use any S uppliesdelivered to the Custom er’sS ite underthis

Agreem ent in the Equipm ent on an as-needed basis,and the ow nership rightsto the S uppliesshalltransferfrom M R C to Custom erupon Custom er’sfullpaym ent forsuch S upplies.

Custom eragreesthe S uppliesin thisAgreem entare provided based on the industry standard 5% page areacoverage.W hen Custom er’sordering orreceiptofS uppliesm ultiplied by the

m anufacturer’sstandard yield ofpagesisactually higherthan the pagesbilled underthisAgreem entthen Custom eragreesto pay M R C’sseparate invoiceforexcesssupply usagew ithin

thirty (30)businessdaysofthedate on the supplem entalsupply invoice.Custom eragreesthatM R C m ay periodically pickup any S uppliesattheCustom er’sS itethatM R C deem sisover

norm alstocking quantity.Custom ershallprom ptly return to M R C allS uppliesnotinstalled in Equipm entatthe term ination orexpiration ofthisAgreem ent orpay forany S uppliesnot

returnedw ithinthirty (30)businessdays.

5. T AX ES . P aym entsare exclusive ofallstate and localsales,use,excise,privilege and sim ilartaxes. You w illpay w hen due,eitherdirectly orto usupon dem and,alltaxes,finesand

penaltiesrelatingtothisAgreem entthatarenow orinthefutureassessedorlevied.

SERVICE AGREEMENT TERMS AND CONDITIONS
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Custom erInitials M R C Initials

18.R EP L ACEM EN T GU AR AN T EE.S hould yourP rinterm ainfram efailtoperform asoutlined above,you m ustnotify M R C atitscorporateaddressincareoftheDirectorofS ervice.M R C w ill

have 30 w orking daysto repairyourP rinterto factory specificationsor,ifunable to do so,replace it w ith adevice ofequalcapabilitiesand features,at no additionalcost to you.

R eplacem entguaranteedoesnotapply toP rintersw ithm anufacturerdategreaterthan7yearsatpointoffailure.

19.CAN CEL L AT IO N CL AU S E.T ooptoutoftheM aintenanceAgreem entforM P S contractsonly,thecustom erm ustprovidea60 day noticeinw ritingandpay onetim esthebaseam ount

forthenum berofyearsofthecontract.Forexam ple,3 years(36 m onths)contractshaveaterm inationfeeof3 tim esthem onthly basepaym ent.Ifthecontractincludesequipm entbuilt

inthem onthly paym ent,thentherem ainingbalanceofthatequipm entisow edinadditiontothefeeofonetim esthebaseforthenum berofyearsofthecontract.Ifthecontract

includedaprom otionofdeferredpaym entsorfreepaym entsforthedurationofthecontract,thenthecontractisnotcancellable.

11. L IM IT AT IO N O F L IABIL IT Y. In no event,shallCom pany be liable forany indirect,special,incidental,consequentialdam ages,lossofprofits,orpunitive dam agesw hetherbased in

contract,tort,orany otherlegaltheory andirrespectiveofw hetherCom pany hasnoticeofthepossibility ofsuchdam ages.

12. DEFAU L T ;R EM EDIES : Any ofthefollow ingeventsorconditionsshallconstituteanEventofDefaultunderthisAgreem ent:(a)failuretom akepaym entw hendueofany indebtedness

to Com pany orforthe Equipm ent,w hetherornotarising underthisAgreem ent,w ithout notice ordem and by Com pany;(b)breach by You ofany obligation herein;or(c)ifYou cease

doingbusinessasagoingconcern.IfYou default,Com pany m ay:(1) requirefutureS ervices,includingsupplies,bepaid forin advance,(2)requireYou toim m ediately pay theam ountof

the rem aining unpaid balance ofthe Agreem ent,(3)term inate any and allagreem entsw ith You,and/or(4)pursue any otherrem edy perm itted at law orin equity. In the Event of

Default,rem aining paym entam ountsdue w illbe calculated using the average ofthe lastsix m onths’ billing orthe am ountsetforth on the face ofthe Agreem ent,w hicheverisgreater,

m ultiplied by the rem aining m onthsofthe Agreem ent. You agree that any delay orfailure ofCom pany to enforce itsrightsunderthisAgreem ent doesnot prevent Com pany from

enforcing any such right at alatertim e.AllofCom pany’srightsand rem ediessurvive the term ination ofthisAgreem ent.In the event ofadispute arising outofthisAgreem ent orthe

Equipm entlistedherein,shoulditprevail,Com pany shallbeentitled tocollectionofitsreasonablecostsandattorneys’ feesincurred indefendingorenforcingthisAgreem ent,w hetheror

notlitigationiscom m enced.

9.S O FT W AR ES U P P O R T .ExceptforP roductsand/orT hird-P arty P roductsidentified as"N oS vc.",Com pany (oradesignatedservicer)w illprovidethesoftw aresupportsetforthbelow orin

accordancew ithanattached statem entofw ork("S oftw areS upport").ForBaseS oftw areforEquipm ent,S oftw areS upportw illbeprovided duringtheinitialT erm and any renew alperiod

butin no eventlongerthan 5 yearsafterCom pany stopstakingcustom erordersforthesubjectm odelofEquipm ent. ForApplication S oftw are,S oftw areS upportw illbeprovided aslong

asyou arecurrentinthepaym entofallapplicablesoftw arelicenseand supportfees.Com pany w illm aintainaw eb-based ortoll-freehotlineduringCom pany’sstandard w orkinghoursto

reportL icensed S oftw areproblem sand answ erL icensed S oftw are-related questions.Com pany,eitherdirectly orw ithitsvendors,w illm akereasonableeffortsto:(a)assurethatL icensed

S oftw areperform sin m aterialconform ity w ith itsuserdocum entation;(b)provideavailablew orkaroundsorpatchesto resolveL icensed S oftw areperform anceproblem s;and (c)resolve

codingerrorsfor(i)thecurrentR eleaseand (ii)thepreviousR eleaseforaperiod of6 m onthsafterthecurrentR eleaseism adeavailableto you.Com pany w illnotberequired toprovide

S oftw are S upportifyou have m odified the L icensed S oftw are.N ew releasesofL icensed S oftw are thatprim arily incorporate com pliance updatesand codingerrorfixesare designated as

"M aintenance R eleases"or"U pdates". M aintenance R eleasesorU pdatesthatCom pany m ay m ake available w illbe provided atno charge and m ustbe im plem ented w ithin six m onths.

N ew releasesofL icensed S oftw are thatinclude new contentorfunctionality ("FeatureR eleases")w illbe subjectto additionallicense feesatthen-currentpricing.M aintenanceR eleases,

U pdatesand Feature R eleasesare collectively referred to as"R eleases".Each R elease w illbe considered L icensed S oftw are governed by the S oftw are L icense and L icensed S oftw are

S upport provisionsofthisAgreem ent (unlessotherw ise noted).Im plem entation ofaR elease m ay require you to procure,at yourexpense,additionalhardw are and/orsoftw are from

Com pany oranotherentity.U pon installation ofaR elease,you w illreturn ordestroy allpriorR eleases.ForT hird P arty S oftw are identified as“ ‘N o S vc.” ,you shallenterinto asupport

agreem entw ith aT hird-P arty S oftw arevendororitssupportservicesprovider,w ho shallbe solely responsible forthe quality,tim elinessand otherterm sand conditionsofsuch support

services. Com pany shallhavenoliability fortheactsorom issionsofsuchthird-party supportservicesprovider.

10. W AR R AN T Y. You acknow ledge that the Equipm ent covered by thisAgreem ent w asselected by You based upon Yourow n judgm ent. CO M P AN Y M AKES N O R EP R ES EN T AT IO N S O R

W AR R AN T IES , EX P R ES S O R IM P L IED, O R AL O R W R IT T EN , IN CL U DIN G, W IT HO U T L IM IT AT IO N , IM P L IED W AR R AN T IES O F N O N -IN FR IN GEM EN T ; IM P L IED W AR R AN T IES O F

M ER CHAN T ABIL IT Y;O R FIT N ES S FO R A P AR T ICU L AR P U R P O S E,AL L O FW HICH AR ES P ECIFICAL L Y AN D U N R ES ER VEDL Y EX CL U DED.

8.S O FT W AR EL ICEN S E.Com pany grants(and ishereby authorized by itslicensor’stogrant)you anon-exclusive,non-transferablelicensetouseintheU .S .:(a)softw areandaccom panying

docum entation("BaseS oftw are” )only w iththeEquipm entw ithw hichitw asdelivered;and (b)S oftw arethatissetforthasaseparatelineitem inthisAgreem ent(“ ApplicationS oftw are” )

(including itsaccom panying docum entation),asapplicable,foraslong asyou are current in the paym ent ofallapplicable softw are license fees."Base S oftw are" and "Application

S oftw are" are referred to collectively as"L icensed S oftw are".You have no otherrightsand m ay not:(1)distribute,copy,m odify,create derivativesof,decom pile,orreverse engineer

L icensedS oftw are;(2)activateL icensedS oftw aredeliveredw iththeEquipm entinaninactivatedstate;or(3)allow otherstoengageinsam e.T itleto,andallintellectualproperty rightsin,

L icensed S oftw are w illreside solely w ith Com pany and/oritslicensors(w ho w illbe considered third-party beneficiariesofthisS ection).L icensed S oftw are m ay contain code capable of

autom atically disabling the Equipm ent.Disabling code m ay be activated if: (x)Com pany isdenied accessto periodically reset such code; (y)you are notified ofadefault underthis

Agreem ent; or(z)yourlicense isterm inated orexpires.T he Base S oftw are license w illterm inate: (i)ifyou no longeruse orpossessthe Equipm ent; or(ii) upon the expiration or

term ination ofthisAgreem ent,unlessyou have exercised youroption to purchase the Equipm ent.N eitherCom pany noritslicensorsw arrant that L icensed S oftw are w illbe free from

errorsorthatitsoperation w illbeuninterrupted.T heforegoingterm sdo notapply to DiagnosticS oftw areorto L icensed S oftw are/docum entation accom panied by aclickw rap orshrink-

w raplicenseagreem entorotherw isem adesubjecttoaseparatelicenseagreem ent.

14. N O T ICES .Allnoticesrequiredorperm ittedunderthisAgreem entshallbeby overnightcourierorby registeredm ailtosuchparty attheaddresssetforthinthisAgreem ent,oratsuch

otheraddressassuch party m ay designate in w riting from tim e to tim e. Any notice from Com pany to You shallbe effective three daysafterit hasbeen deposited in the m ail,duly

addressed,oroneday ifsentviaovernightcourier.

15.IN DEM N IFICAT IO N . You are responsible forand agree to indem nify and hold U sharm lessfrom ,any and all(a)losses,dam ages,penalties,claim s,suitsand actions(collectively,

“ Claim s” ),w hetherbased on atheory ofcontract,tort,strictliability ofotherw ise caused by orrelated to Youruse orpossession ofthe Equipm ent,and (b)allcostsand attorneys’ fees

incurredby U srelatingtosuchclaim .

16. FAX /EL ECT R O N IC EX ECU T IO N .A faxed orelectronically transm itted version ofthisAgreem entm ay beconsidered theoriginaland You w illnothavetherightto challengein courtthe

authenticity orbindingeffectofany faxed orscanned copy orsignaturethereon. T hisAgreem entm ay besignedincounterpartsand allcounterpartsw illbeconsideredand constitutethe

sam eAgreem ent.

17. M IS CEL L AN EO U S .(a)ChoiceofL aw . T hisAgreem entshallbegoverned by thelaw softhestateofCalifornia(w ithoutregard totheconflictoflaw sorprinciplesofsuchstates);(b)Jury

T rial. YO U EX P R ES S L Y W AIVET R IAL BY JU R Y AS T O AL L IS S U ES AR IS IN G O U T O FO R R EL AT ED T O T HIS AGR EEM EN T ;(c)EntireAgreem ent. T hisAgreem entconstitutestheentireagreem ent

betw eenthepartiesw ithregardstotheS erviceshereinand supersedesallprioragreem ents,proposalsornegotiations,w hetheroralorw rittenregardingtheS ervicessetforthherein;(d)

Enforceability. Ifany provision ofthisAgreem entisunenforceable,illegalorinvalid,the rem aining provisionsw illrem ain in fullforce and effect;(e)Am endm ents. T hisAgreem entm ay

notbeam ended orm odified exceptby aw ritingsigned by theparties;provided You agreethatw eareauthorized,w ithoutnoticetoYou,tosupply m issinginform ationorcorrectobvious

errorsprovided thatsuch changedoesnotm aterially alterYourobligations;(f)ForceM ajeure.Com pany shallnotberesponsiblefordelaysorinability to provideS ervicescaused directly

orindirectly by strikes,accidents,clim ate conditions,partsavailability,unsafe travelconditions,orotherreasonsbeyond ourcontrol;(g)Com pany hasthe right to m odify/correct any

clericalerrors.

13. AS S IGN M EN T .N eitherP arty m ay assign ortransferany ofitsrightsorobligationsundertheAgreem entw ithoutthepriorw ritten consentoftheotherP arty,w hich consentshallnot

beunreasonably w ithheld,conditioned ordelayed.N otw ithstandingtheforegoing,M R C M AY AS S IGN O R T R AN S FER theAgreem enttoX erox Corporation,oranotherparty intheeventof

am erger,consolidation,stocktransferorsaleofallorsubstantially allofitsassets,w ithoutconsent.

CP ES A 6-19.1 3 of5

82 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM



Custom erInitials M R C Initials

CP ES A 6-19.1 4 of5

83 of 94Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Board Meeting - Agenda - Tuesday May 17, 2022 at 6:30 PM



M R C S m artT echnology S olutions

5657Copley Dr,S anDiego,CA 92111

858-573-6300

N am e T otalR em oval 1

Address L easeR eturn 1

City Disposal 0

S tate S torage 0

Contact

P hone Em ail

M ake/M odel L ocation S erial# L essor L ease# End Date R eturnT ype

Com pany Com pany

S ignature S ignature

N am e N am e

T itle T itle Date

Am ericanIndianM odelS chools MRC Smart Technology Solutions

Date

X FSBG2955541X erox D95

A
u

to
ri

za
ti

o
n

Equipment Removal Authorization

3.Equipm entm arked forS torage.M R C assum esno responsibility fordam age to Equipm entw hich occurred priorto the date/tim e

thatM R C picked up Equipm entfrom Custom er’slocation(s).M R C w illpickup and store Equipm entforaperiod notto exceed the

listed End Date.Ifthe Equipm ent to be stored isto be returned to the L essorbefore the End Date,S ection 1 applies.Custom er

rem ainsresponsible forany trailing unpaid fees,renew alcosts,and taxesassociated w ith the Equipm ent. Further,Custom ershall

rem ain responsible to L essor for any buyout asw ellasany late feesw hich result from untim ely or incom plete provision of

Equipm entleasereturninstructionstoM R C.

2.Equipm ent m arked forDisposal.M R C isnot responsible forany additionalunpaid balance ow ed on Equipm ent listed in this

docum ent.By releasing the equipm entcustom erisacknow ledging they are the rightfulow nerand the equipm entisfree and clear

ofany encum brancesandow nershipisbeingtransferred toM R C.

1.Equipm entm arked forL ease R eturn.Custom erw arrantsthatthe Equipm entlease isnotin defaultin any m anner.U pon receipt

ofleasereturn instructionsfrom Custom er,M R C w illschedule the return oftheEquipm entto the U S destination instructed by and

inaccordancew ithL essor’sreturninstructions.

M R C w illissuepay-offtotheL essor(s)and term inatetheL easeslisted onthisdocum ent.Custom erm ust(a)subm italetterofintent

to the L essorin accordance w ith the lease term s; (b)provide to M R C the L essor’scom plete lease return instructionsw ithin one

w eekofleasecom pletion;(c)providetim ely accesstoEquipm ent.

U N L ES S FO R N EGL IGEN CE DIR ECT L Y AT T R IBU T ABL E T O M R C,CU S T O M ER AS S U M ES AL L R ES P O N S IBIL IT Y FO R L O S S ES W HICH M AY

O CCU R IN S T O R AGEO R S HIP M EN T .

C
U

ST
O

M
ER

IN
FO

S
H

IP
T

O

Am ericanIndianM odelS chools

171 12thS treet

O akland

CA Zip 94607

T iffany T ung

2nd Floor

tiffany.tung@ aim sk12.org

010-0028535-003 7/20/2022

510-893-8701

L easereturn
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California Department of Education

March 2022 

Page  of 1 3

A-G Completion Improvement Grant
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

AIMS College Prep High School Maurice Williams, Head of 
School

maurice.williams@aimsk12.org / 
510.220.5044

The A-G Completion Improvement Grant Program appropriates $547.5 million to provide additional 
support to local educational agencies (LEAs) to increase the number of students, particularly 
unduplicated students, who graduate with A-G eligibility. Funds are available for expenditure or 
encumbrance through the 2025-26 fiscal year.  

An LEA must develop a plan on how the funds will increase or improve services for unduplicated students 
to improve A-G eligibility, including supplementing and not supplanting services identified in the LEA’s 
LCAP and learning recovery plan.  

The grant applicants must apply by April 1, 2022. They must report to the State Superintendent of Public 
Instruction by December 31, 2023, detailing how they are measuring the impact on the A-G competition 
rate. 

Part I.  Other LEA Plans Listed in this Plan
Plan Title Where this plan may be accessed

AIMS HS 2021-22 LCAP The plan can be found on the school’s website under reports:

https://static1.squarespace.com/static/
5c7f148ef8135a6324962c34/t/60f85ec586d1dd7b304ba41a/
1626889925536/LCAP+21-22+AIMS+HS.pdf

AIMS HS 2021 Expanded Learning 
Opportunities Grant

The plan can be found on the school’s website under reports:

https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/
t/60d22d6a07e37b139b6b2758/1624386922313/
AIMS+HS+ELO+Grant.pdf

Part II.  Summary of Planned A-G Completion Improvement 
Grant Expenditures 
Below is a summary of the A-G Completion Improvement Grant funds received by the LEA and how the 
LEA intends to expend these funds in support of students.

Grant Type Grant Amount
A-G Success Grant [$220,662]
A-G Learning Loss Grant [$75,000]
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Part III.  Community Engagement
An LEA’s decisions about how to use its A-G Completion Improvement Grant funds will directly impact 
the students, families, and the local community. The following is a description of how the LEA 
meaningfully consulted with its community members in determining activities that A. Directly support 
pupil access to, and successful completion of  A-G course requirements; and, B. How funds received 
under this section will increase or improve services for unduplicated pupils to improve A-G eligibility

A description of the efforts made by the LEA to meaningfully consult with its required community 
members and the opportunities provided by the LEA for public input in the development of the 
plan.

A parentsquare communication was provided to the AIMS HS community which solicited their feedback 
on how to spend nearly $300K in received A-G grants.  Additionally, an A-G grant FAQ document and 
survey was created, which was translated and into Cantonese and Spanish.  Students, teachers, and staff 
were allotted time to complete the survey during school, and over 50% of the AIMS HS student body, 
65% of AIMS HS teachers participated, as well as several parents.
A description of how the development of the plan was influenced by community input.
Based upon community input, several teachers noted concerns about the need for enforcement 
mechanisms that better promote and encourage students to be successful - especially as teachers 
continue to navigate existing responsibilities towards educating students.  In addition, many students  
and parents expressed the need to continue or expand existing supplementary educational programs 
that are convenient and allow for credit recovery options for failing students. 

Part IV.  Plan Description
A description of how the funds will be used to increase or improve services for foster youth, low-
income students, and English learners to improve A-G eligibility 
The proposed plan will fund an additional education coordinator in the counseling department that is 
specifically tasked with providing academic advisement and A-G course navigation for these specific 
learners.  The education coordinator position will provide additional support by improving the ratio of 
one academic counselor / advisor per 150 students, which will greatly improved direct services and 
guidance to foster youth, low-income, and English learner students.  A second plan will continue to fund 
Acellus credit recovery opportunities.  Lastly, failing students will receive printed copies of 
comprehensive study skill toolkits, promote student organization, and improve A-G passage rates. 

A description of the extent to which all students, including foster youth, low-income students, and 
English learners, will have access to A-G courses approved by the University of California. 

Traditionally, the AIMS HS A-G Course completion rate at is 100% and all students regardless of their 
status, are required to take these courses in order to graduate.  Enhanced tutoring, credit recovery, the 
hiring of qualified teachers and counselors, and increased Saturday School opportunities are just some of 
the many things that we undertake to help ensure our A-G rates at AIMS HS.  

The number of students who were identified for opportunities to retake A-G approved courses in 
which they received a “D”, “F”, or “Fail” grade in the 2020 spring semester or the 2020-21 school 
year and a description of the method used to offer the opportunity retake courses. 

As part of our programming at AIMS HS, a C- or below is considered failing.  As a result, approximately 
150 transfer and current 10th, 11th, and 12th grade students were identified as failing at least one course 
with a C- or below during the 2020-21 academic school year.  A failed grade report is generated and 
identified students are automatically enrolled in Acellus to begin completing the credit recovery courses.  
Depending on space availability, these students are also enrolled in an Acellus Lab course in which they 
complete their credit recovery during the academic school year and are allowed to be removed from the 
course upon successful completion with a C.  Alternatively, students may wait until the summer to 
complete these courses, or take them independently at their local community college.   
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A description of how the plan and described services, and associated expenditures, if applicable, 
supplement services in the Local Control and Accountability Plan and Learning Recovery Plan. 

A current LCAP Goal allows for the funding of the Acellus learning management system to help with 
student credit recovery.  However, the current funding source for the Acellus program, the 2021-22 
Extended Learning Opportunities Grant, is set to expire at the conclusion of this school year.  The 
proposed plan will pay for the continuation of the Acellus program, beginning in the 2022-23 academic 
school year and beyond and does not supplant.  

Part V.  A-G Completion Improvement Grant Actions and 
Expenditures 
Grant Type Action Description Planned Expenditures

A-G Success Grant In This Plan

Education Coordinator 
(Academic Counseling Office) 
(3-Years): An additional 
education coordinator in the 
academic counseling office will 
improve the academic 
counselor / advisement ratio to 
1 counselor per 150 students. 

[$220,662]

A-G Learning Loss Mitigation 
Grant

Acellus Learning System for 
Credit Recovery (3-Years) [$67,500]

A-G Learning Loss Mitigation 
Grant Student Study Skill Toolkits [$7,500]

Part VI.  Measuring A-G Completion Grant Impact
Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

Education Coordinator 
(Academic Counseling Office)

Progress will be monitored by 
calculating the A-G course 
completion percentage of the 
students within the Education 
Coordinator’s caseload.

Progress monitoring will be 
assessed on a Semester (S1, S2) 
and summer school (S3) basis.  

Acellus Learning System for 
Credit Recovery

Progress will be monitored by 
determining the number of 
students that improved their 
failed grades into a “C” grade or 
better as a result of using the 
Acellus Learning System for 
Credit Recovery.  

Progress monitoring will be 
assessed on a Semester (S1, S2) 
and summer school (S3) basis.  

Student Study Skill Toolkits

Progress will be monitored by 
ensuring that all failing students 
have access to and by student 
surveys that determine student 
engagement and favorability of 
the student study skill toolkits.

ProgProgress monitoring will be 
assessed on a Semester (S1, S2) 
basis. 
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05/1/2022
From: Superintendent Maya Woods-Cadiz

AIMS K12 College Prep Charter District
171 12th Street Oakland, CA 94607

To: Interim Director Krag Arnold and Superintendent Johnson Trammell
Oakland Unified School District
1000 Broadway, 3rd Floor, Suite 300
Oakland, CA 94607

Subject: Notification of Intent to File Application for Charter School
Preliminary Apportionment (Form SAB 50-09) with Office of Public School
Construction for the Charter School Facilities Program for New Construction
Funding

Dear Interim Director Arnold and Superintendent Johnson Trammel,

I am writing to notify the superintendent of Oakland Unified School District and its
governing board of education that AIMS K12 College Prep Charter District intends
to file an application for new construction funding for its AIMS College Prep High
School with the Office of Public School Construction (OPSC) under the Charter
School Facilities Program
(CSFP) as provided under Article 12, Chapter 12.5, Part 10, Division 1, Title 2,
commencing with Section 17078.50, et seq., of the Education Code (EC).

Per EC 17078.53 and School Facility Program (SFP) Regulation Section 1859.162,
AIMS K12 College Prep Charter District is required to notify the district
superintendent and governing board of education of the school district, in which a
charter school project will be physically located and that serves the same grade level
as the charter school, at least (30) days prior to submittal of an Application for Charter
School Preliminary Apportionment (Form SAB 50-09) to OPSC. Applications may be
submitted beginning May 2, 2022, and ending on June 3, 2022. AIMS K12 College
Prep Charter School intends to file a Form SAB 50-09 for new construction funding
for its AIMS College Prep High School and include a request for up to 450 grade
(9-12) pupil grants.
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Per SFP Regulation Section 1859.162.1, as part of the application process for a CSFP
new construction preliminary apportionment, the school district in which the charter
school will be physically located, serves the same grade level as the charter school
and where new construction eligibility is assessed is required to submit a current
Enrolment/ Certification Projection (Form SAB 50-01) with OPSC for the current
California Basic Education Data System (CBEDS) year. Therefore, I respectfully
request the Oakland Unified School District file an updated Form SAB 50-01 with
OPSC for the 2021/2022 year by June 3, 2022, if not already completed.

In addition, pursuant to SFP Regulation 1859.162.1, please submit a school board
resolution certifying the number of the district’s unhoused pupils that the project will
house, supporting documentation that explains the methodology used to generate this
number and the school board meeting minutes that recorded the approval of the
certification. The school board must have discussed the issue as an action item at a
regularly scheduled, publicly held board meeting. I respectfully request that these
items be generated by district staff, approved by the school board, and sent to AIMS
K12 College Prep Charter District or OPSC for inclusion in the funding application
within 90 days of this notification.

If you have any questions or require additional information about this notification of
intent to file, please contact the charter representative's name at the charter
representative's phone number or the charter representative's email address. You
may also contact Superintendent Maya Woods-Cadiz at
Maya.woods-Cadiz@aimsk12.org or (415) 310-6025.

Sincerely,
Superintendent Maya Woods-Cadiz, AIMS K12 College Prep Charter District
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05/1/2022
From: Superintendent Maya Woods-Cadiz

AIMS K12 College Prep Charter District
171 12th Street Oakland, CA 94607

To: Interim Director Krag Arnold and Superintendent Johnson Trammell
Oakland Unified School District
1000 Broadway, 3rd Floor, Suite 300
Oakland, CA 94607

Subject: Notification of Intent to File Application for Charter School Preliminary
Apportionment (Form SAB 50-09) with Office of Public School Construction for the
Charter School Facilities Program for Rehabilitation Funding

Dear:

Interim Director Krag Arnold and Superintendent Johnson Trammell,

I am writing to notify the superintendent of Oakland Unified School District and its
governing board of education that AIMS K12 College Prep Charter District intends
to file an application for rehabilitation funding for its AIMS College Prep High School
with the Office of Public School Construction (OPSC) under the Charter School
Facilities Program (CSFP) as provided under Article 12, Chapter 12.5, Part 10,
Division 1, Title 2, commencing with Section 17078.50, et seq., of the Education Code
(EC).

Per EC 17078.53 and School Facility Program (SFP) Regulation Section 1859.162,
AIMS K12 College Prep Charter District is required to notify the district
superintendent and governing board of education of the school district, in which a
charter school project will be located and that serves the same grade level as the
charter school, and that owns the site of the prospective project, at least (30) days
prior to submittal of an Application for Charter School Preliminary Apportionment
(Form SAB 50-09) to OPSC. Applications may be submitted beginning May 2, 2022,
and ending on June 3, 2022. AIMS K12 College Prep Charter School intends to
file a Form SAB 50-09 for rehabilitation funding for its AIMS K12 College Prep High
School. This project is located at the district-owned Lake View Elementary site.
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Per SFP Regulation Section 1859.163.4, as part of the application process for a CSFP
rehabilitation preliminary apportionment, the application must include an agreement
between the school district and the charter school for the use of the facilities to be

rehabilitated. The agreement must be approved prior to the submittal of the application
and must have been discussed and approved at the school district board meeting.
Therefore, I respectfully request that AIMS K12 College Prep College District begin
this process with AIMS K12 College Prep High School if not already completed.

If you have any questions or require additional information about this notification of
intent to file, please contact the charter representative's name at the charter
representative's phone number or the charter representative's email address. You
may also contact Superintendent Maya Woods-Cadiz at
Maya.woods-Cadiz@aimsk12.org or (415) 310-6025.

Sincerely,
Superintendent Maya Woods-Cadiz, AIMS K12 College Prep Charter District
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05/1/2022
From: Superintendent Maya Woods-Cadiz

AIMS K12 College Prep Charter District
171 12th Street Oakland, CA 94607

To: Interim Director Krag Arnold and Superintendent Johnson Trammell
Oakland Unified School District
1000 Broadway, 3rd Floor, Suite 300
Oakland, CA 94607

Subject: Notification of Intent to File Application for Charter School Preliminary
Apportionment (Form SAB 50-09) with Office of Public School Construction for the
Charter School Facilities Program for Rehabilitation Funding

Dear:

Interim Director Krag Arnold and Superintendent Johnson Trammell,

I am writing to notify the superintendent of Oakland Unified School District and its
governing board of education that AIMS K12 College Prep Charter District intends
to file an application for rehabilitation funding for its AIMS College Prep High School
with the Office of Public School Construction (OPSC) under the Charter School
Facilities Program (CSFP) as provided under Article 12, Chapter 12.5, Part 10,
Division 1, Title 2, commencing with Section 17078.50, et seq., of the Education Code
(EC).

Per EC 17078.53 and School Facility Program (SFP) Regulation Section 1859.162,
AIMS K12 College Prep Charter District is required to notify the district
superintendent and governing board of education of the school district, in which a
charter school project will be located and that serves the same grade level as the
charter school, and that owns the site of the prospective project, at least (30) days
prior to submittal of an Application for Charter School Preliminary Apportionment
(Form SAB 50-09) to OPSC. Applications may be submitted beginning May 2, 2022,
and ending on June 3, 2022. AIMS K12 College Prep Charter School intends to
file a Form SAB 50-09 for rehabilitation funding for its AIMS K12 College Prep High
School. This project is located at the district-owned Ralph Bunche site.
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Per SFP Regulation Section 1859.163.4, as part of the application process for a CSFP
rehabilitation preliminary apportionment, the application must include an agreement
between the school district and the charter school for the use of the facilities to be

rehabilitated. The agreement must be approved prior to the submittal of the application
and must have been discussed and approved at the school district board meeting.
Therefore, I respectfully request that AIMS K12 College Prep College District begin
this process with AIMS K12 College Prep High School if not already completed.

If you have any questions or require additional information about this notification of
intent to file, please contact the charter representative's name at the charter
representative's phone number or the charter representative's email address. You
may also contact Superintendent Maya Woods-Cadiz at
Maya.woods-Cadiz@aimsk12.org or (415) 310-6025.

Sincerely,
Superintendent Maya Woods-Cadiz, AIMS K12 College Prep Charter District
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