
AIMS K-12 College Prep Charter District

AIMS Special Board Meeting

Date and Time

Tuesday October 26, 2021 at 6:30 PM PDT

Location

Topic: AIMS Special Board Meeting
Time: Oct 26, 2021 06:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87572540355?pwd=Z1ZCeGQwcmNJVUV6TjY4UUJsMlYvUT09

Meeting ID: 87572540355
Passcode: X2Mjk9OP

One tap mobile
+16699006833,,86968134263# US (San Jose)
+13462487799,,86968134263# US (Houston)
Dial by your location

+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 87572540355
Passcode: X2Mjk9OP
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Find your local number: https://us02web.zoom.us/u/kdvvXiZoHU

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Join Zoom Meeting
Meeting ID: 87572540355
Passcode: X2Mjk9OP

(US) +1 346-248-7799

https://us02web.zoom.us/j/87572540355?pwd=Z1ZCeGQwcmNJVUV6TjY4UUJsMlYvUT09

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order Chris Edington,
Board President

1 m

Board President will call the October 19, 2021 Board of Directors meeting to order.

B. Record Attendance and Guests Vote Superintendent
Woods

2 m

Corey Hollis will record attendance of Board Directors and introduce any guest
present at the October 19, 2021 AIMS Board of Directors Meeting.

C. Adoption of Agenda Vote Chris Edington,
Board President

2 m
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Purpose Presenter Time

AIMS Board Directors will adopt the October 19, 2021 AIMS Board of
Directors Agenda.

D. Approval of September 21, 2021 AIMS Board of
Directors Meeting Minutes

Approve
Minutes

Chris Edington,
Board President

1 m

AIMS Board Directors will consider approval of the September 21, 2021 Monthly
Board of Directors Meeting Minutes.

E. Approval of October 5, 2021 AIMS Board of
Directors Meeting Minutes

Approve
Minutes

Chris Edington,
Board President

1 m

AIMS Board Directors will consider approval of the October 5, 2021 Monthly Board of
Directors Meeting Minutes.

F. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

Click to submit comment

G. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

Click to submit a comment

II. Non-Action Items 6:57 PM
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Purpose Presenter Time

A. Recognition of Donation Chris Edington 5 m

III. Action Items 7:02 PM

A. Consent Calendar Vote Chris Edington,
Board President

2 m

1. AIMS Board of Directors will consider approving Consent Calendar items:
1. AIMS HS 50 iPad Purchase
2. AIMS HS ESSER III Expenditure Plan
3. AIMS HS 2021-22 SPSA (Revised)
4. ESSER III Plan for AIMS College Prep Middle School
5. ESSER III Plan for American Indian Public Charter School II
6. AB-841 Cal-Shape stimulus grant program
7. HWC Consultants Agreement for E-Rate Application

B. COVID-19 Safety Plan Vote Marisol Magana,
Operations Director

3 m

AIMS Board of Directors will consider approving COVID-19 Safety Plan.

C. Banking Resolution Change in Signatory 2021 -
2022

Vote Katema Ballentine,
Chief Business
Officer

3 m

AIMS Board of Directors will consider approving the Banking Resolution Change in
Signatory 2021 - 2022.

D. AIMS - Permitting Virtual Meetings in Specified
Circumstances Resolution

Vote Chris Edington,
Board President

3 m

AIMS Board of Directors will consider approving the AIMS - Permitting Virtual
Meetings in Specified Circumstances Resolution

IV. Closed Session 7:13 PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
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Purpose Presenter Time

person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss 15 m

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

3. Employee Matters

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Chris Edington

V. Closing Items 7:43 PM

A. Adjourn Meeting FYI

B. NOTICES FYI Corey Hollis 1 m

The next regular meeting of the Board of Directors is scheduled to be held on
November 30, 2021, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Corey Hollis, hereby certify that I posted this agenda on the AIMS website at
www.aimsk12.org, on October 16, 2021, at 6:25 PM.
Certification of Posting
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Coversheet

Approval of September 21, 2021 AIMS Board of Directors Meeting
Minutes

Section: I. Opening Items
Item: D. Approval of September 21, 2021 AIMS Board of Directors Meeting
Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for AIMS Monthly Board Meeting on September 21, 2021
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AIMS K-12 College Prep Charter District

Minutes

AIMS Monthly Board Meeting

Date and Time
Tuesday September 21, 2021 at 6:30 PM

Location

Topic: AIMS Board Monthly Meeting
Time: Sep 21, 2021 06:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81688447464?pwd=OUc2ZHZVczZDVFpsc3pKKzFCN0NUQT09

Meeting ID: 816 8844 7464
Passcode: 686080
One tap mobile
+16699006833,,81688447464#,,,,*686080# US (San Jose)
+12532158782,,81688447464#,,,,*686080# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

Meeting ID: 816 8844 7464
Passcode: 686080
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Find your local number: https://us02web.zoom.us/u/kbFSCsQRfi

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting. Comments and questions should be entered
into the chat feature of the Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/81688447464?pwd=OUc2ZHZVczZDVFpsc3pKKzFCN0NUQT09

Meeting ID: 816 8844 7464
Passcode: 686080

Directors Present
C. Edington (remote), D. Lang (remote), J. Hinton (remote)

Directors Absent
S. Leung

Ex Officio Members Present
C. Hollis (remote)

Non Voting Members Present
C. Hollis (remote)

Guests Present
Adria Bani (remote), C. Ahmad (remote), Christina Jordan (remote), D. Moghadam (remote),
Darolyn Davis (remote), Kitt Grant (remote), M. Magana (remote), M. Williams (remote), M.
Woods-Cadiz (remote), R. Akram (remote), T. Tung (remote), Z. Lopez (remote)

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Sep 21, 2021 at 6:35 PM.

Call the Meeting to OrderA.
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C. Edington made a motion to adopt the September 21, 2021 AIMS Monthly Board
Agenda as presented.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

C. Edington made a motion to approve the minutes from AIMS Special Monthly Board
Meeting on 08-31-21.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

No public comment on Agenda items.

No public comment on Non-agenda items.

II. Non-Action Items

Nothing to report.

Nothing to report.

Kitt Grant presented the D&A/AIMS Marketing and Communications Report

• Click link to view: 21SEP21_D&A Marketing and Communication Report.pdf
• Key findings based on research conducted with AIMS Community:

◦ Equity should be prioritized
◦ Transparency and consistency are key
◦ Emphasize the community aspect of AIMS
◦ Emphasize the facts, including test scores, achievements, and evidence of

academic excellence
◦ Trust is everything.
◦ It's about the people - Students, staff, and parents.

Record Attendance and GuestsB.

Adoption of AgendaC.

Approval of August 31, 2021 AIMS Board of Directors Meeting MinutesD.

Public Comment on Agenda ItemsE.

Public Comment on Non-Agenda ItemsF.

President's ReportA.

Superintendent's ReportB.

D&A/AIMS Marketing and Communications ReportC.
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• Recommended Updated Mission Statement
◦ Our mission at AIMS is to create a community of diverse learners who

achieve academic excellence. Our commitment to equity, academics and
character development prepares our students for lifelong success. We are
committed to providing a comprehensive learning experience by educating
our students about socio-economic & racial justice issues to cultivate
intellectually ethical citizens.

• Recommendation to add a Vision Statement:
◦ A school community that is committed to academic excellence and equity,

fosters character development, and cultivates the leaders of tomorrow.
• Recommended Values Update:

◦ Equity - Social awareness and justice that leads to action.
◦ Excellence - Commitment to excellence in all that we do.
◦ Legacy - The continued preservation and development of AIMS

methodologies for 21st century learners and educators.
◦ Wisdom and Knowledge - Pursuit of wisdom and knowledge as intrinsically

valuable.
◦ Respect, Integrity, and Empathy - Recognition of dignity and worth of every

human being. We treat one another with respect and integrity.
◦ Community - Building a community of students and families and instilling

AIMS pride.
◦ Diversity - The AIMS community takes pride in our community’s

inclusiveness and instill this pride in our students.
• 25th Anniversary Video

◦ Objective: To create a video that celebrates the 25 year legacy of AIMSK12
College Prep Charter schools in Oakland, CA. We want to amplify the story
of educational excellence and continued achievement through the years by
highlighting the people, successes and

newsworthy moments that have occurred throughout these extraordinary
years.

◾ Recommended next steps
◾ A culminating event in 2021-2022 that will

◾ 1. garner media attention,

◾ 2. serve as a
fundraising type of event and

◾ 3. create school spirit among current students, alumni
and the Oakland community at large

◾ Begin a monthly newsletter/blog starting in November that
keeps the AIMS community informed on the latest news,
profiles, any accolades, etc.

◾ Increase Social Media presence through consistent postings,
student takeovers, etc.

• Questions & Comments on D&A/AIMS Marketing and Communications Report.
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◦ President Edington suggest a working session with D&A so the board has a
better understanding of what the D&A's goals.

Christopher Ahmad presented the Elementary School Report.

• Click link to view: 21SEP21_AIMS Schools' Board Report - Elementary
School.pdf

◦ LCAP Goals
◾ On track to complete:

◾ Goal 1 - Academics and Curriculum

◾ Goal 2 - Instruction, Development, and Support

◾ Facing Challenges with:
◾ Goal 3 - Measurement of Data

◾ Goal 4 - School Culture and Climate
◦ School Plan for Student Achievement (SPSA) Goals

◾ On track to complete:
◾ Goal 1 - Academic and Curriculum

◾ Goal 3 - Instruction Development and Support

◾ Goal 4 - Increase rate of students participating in Afterschool
Program

◾ Facing Challenges with:
◾ Goal 2 - Closing the Achievement Gap with High Expectations

for all.
◦ Pandemic reporting

◾ 0 students diagnosed with COVID-19 from September 1 - 21, 2021:

◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21,
2021:

• Questions & Comments on Elementary School Report.
◦ Dir. Hinton suggest a graphic of low middle and high performing students in

the report.
◦ Dir. Hinton request the demographics of student currently in Restorative

Justice Saturday School.
◦ Christopher Ahmad stated Saturday school is currently not implemented due

to staffing issues.
◦ President Edington suggest to include the student slots available for AIMS

Elementary school per grade in the next Elementary board report.
◦ Dir. Lang questions how can the AIMS Elementary school show the

successes of AIMS students as the students progress through the AIMS
program.

Riffat Akram presented the Middle School Report.

• Click link to view: 21SEP21_AIMS Middle School Board Report.pdf

AIMS K-12 ReportD.
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◦ LCAP Goals
◾ On track to complete:

◾ Goal 1: Closing Achievement Gaps - initial assessments are
either completed or in progress, ELPAC testing in progress.
ELD reclassification for returning students
is completed. SAS & After school tutoring has started. ELD
TSA & IA are hired.

◾ Goal 2: School Culture & Climate - RJ Saturday has started.
PBIS program is implemented. First PBIS Event was help on
9/16 for students who earned 40+ PBIS point. SEL assemblies
are scheduled for every 3rd week of the month.

◾ Goal 3/4: Increase College Bound No. Students/Standard
Based curriculum and teacher training - Structured PLCs & PDs
for teachers to implement rigorous instruction and curriculum
for all students.

◾ Facing challenges with:
◾ K-8 SEL counselor vacancy.

◦ SPSA Goals
◾ On track to complete:

◾ Academics and Curriculum: We we will commit to academic
excellence by ensuring that all students receive Data-Driven
Instruction and curriculum in Common Core State Standards
(CCSS), Next Generation Science Standards (NGSS,) other
California State Standards (ELD, Social Studies, World
Languages, Visual Performing Arts).

◾ Closing the Achievement Gap with High Expectations for All: All
levels of the organization work to improve student
achievement and close the achievement gap for all
underperforming student groups.

◾ Instruction Development & Support: Provide high quality
classroom instruction from appropriately credentialed teachers
and staff, that promotes college and career readiness with
academic interventions and professional development to
eliminate barriers to student success.

◾ After school Program: Increase rate of students participating in
Afterschool Program.

◦ Pandemic reporting:
◾ 1 students diagnosed with COVID-19 from September 1 - 21, 2021:

◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21,
2021:

• Questions & Comments on Middle school report.
◦ Dir. Lang request to see the requirement for Saturday School and the

success rates of Middle School student as they progress through Saturday
School in the Middle school report.
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◦ Bay Area Community Resources Afterschool programs are currently filled
at the Elementary and Middle schools.

Maurice Williams presented the High School Report.

• Click link to view: 21SEP21_AIMS Schools' Board Report - High School.pdf
◦ LCAP Goals

◾ On track to complete:
◾ All LCAP Goals are on track for completion: The AIMS HS

Community may track the status of completion of our LCAP in
real time
by visiting. https://tinyurl.com/aimshs-lcap-tracker

◾ Facing challenges with:
◾ LCAP Goal 4.14 Public Transportation to Support Vulnerable

Student Populations: Currently working with finance department

to establish formal agreement in obtaining discounted Clipper
Cards.

◾ Currently reaching out to contacts to see if there are
Transportation program in Oakland to support all
AIMS students.

◾ Dir. Lang
◦ SPSA Goals

◾ On track to complete:
◾ All SPSA Goals Are on Track For Completion, as they are

explicitly tied to all Federal Title Dollars.
◦ Pandemic reporting:

◾ 0 students diagnosed with COVID-19 from September 1 - 21, 2021:

◾ 0 In-person staff diagnosed with COVID-19 in September 1 - 21,
2021:

• Questions & Comments on Middle school report.
◦ Dir. Hinton curious about the drop of underperformance specifically with 10th

grade African American males.
◦ Dir. Hinton question if ESSER fund can be used to resource public

transportation cost for AIMS students.
◦ President Edington request the LCAP tracker be included monthly in the

High School report.
◦ Dir. Lang will check in with contacts for a lead to AC Transit for student

transportation program.

Marisol Magana and Tiffany Tung presented the Operations Report.

Operations ReportE.
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• Click link to view: 21SEP21_Operations Report.pdf
• Completed reports

◦ SPSA for AIMS MS and AIPCS II
◦ CA Dashboard Local Indicators for AIMS MS, AIPCS II and AIMS HS.
◦ Submitted school information to InfoCenter of Charters
◦ Submitted CNIPS application for 2021 - 2022 school year.

•Working reports
◦ ESSER III Plan for AIMS MS, AIPCS II and AIMS HS.
◦ Fall enrollment student data report for census day.
◦ Title III MOU 2021 - 2022
◦ Prop-39 Facilities

• Openings at AIMS schools
◦ Kindergarten - 7 openings
◦ 1st grade - 2 openings
◦ 8th grade - 2 openings

• Lunches served in September
◦ AIMS Middle - 1209
◦ AIMS Elementary - 2725
◦ AIMS HS - 1247

• COVID Vaccination given at AIMS school
◦ AIMS Middle - 10
◦ AIMS Elementary - 0
◦ AIMS HS - 35

• COVID Testing given at AIMS school
◦ AIMS Middle - 0
◦ AIMS Elementary - 0
◦ AIMS HS - 0

Nothing to report.

III. Action Items

President Edington presented item III.A: Consent Calendar.

• Click links below to view:
◦ 1.a_CSU East Student Teacher Experience Agreement.pdf
◦ 1.b_2021 - 2022 Approved Vendor List.pdf
◦ 1.c_D&A Contract Extension.pdf
◦ 1.e_SPSA for AICPS II.pdf
◦ 1.d_SPSA for AIMS College Prep Middle School.pdf

Finance ReportF.

Consent CalendarA.
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◦ 1.f_AIMS New Signage 12th Street Campus 1.pdf

J. Hinton made a motion to approve item III.A: Consent Calendar as presented.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lang Aye

S. Leung Absent

J. Hinton Aye

C. Edington Aye

Superintendent Maya Woods-Cadiz presented item III.B: Bamboo HR Proposal.

• Click links below to view:
◦ III.B_Bamboo HR Proposal Cover Letter.pdf
◦ III.B_BambooHR-Quote-AIMSk12.org.pdf

J. Hinton made a motion to approve item III.B: Bamboo HR Proposal.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hinton Aye

S. Leung Absent

C. Edington Aye

D. Lang Aye

Zeke Lopez presented item III.C: HR Personnel Report

• Click links below to view:
◦ III.C_Personnel Report Cover letter.pdf
◦ III.C_Personnel Report 2021-22.pdf

J. Hinton made a motion to approve item III.C: HR Personnel Report.
C. Edington seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hinton Aye

S. Leung Absent

C. Edington Aye

D. Lang Aye

Bamboo HR ProposalB.

HR Personnel ReportC.

California School Dashboard Local Indicators 2021 -2022D.
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Superintendent Maya Woods-Cadiz presented item III.D: California School Dashboard
Local Indicators 2021 -2022.

• Click links below to view:
◦ III.D_California School Dashboard Local Indicators 2021 - 2022
Coverletter.pdf

◦ III.D_California Dashboard Local Indicators 2021 - 2022.pdf

C. Edington made a motion to approve item III.D California School Dashboard Local
Indicators 2021 - 2022.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hinton Aye

D. Lang Aye

S. Leung Absent

C. Edington Aye

IV. Closed Session

No public comment for closed session.

Nothing to report from closed session.

D. Lang made a motion to approve item IV.E: CEO and CBO Contract Approval as read
in discussion.
J. Hinton seconded the motion.
Prior to taking final action on an employment agreement for a local agency executive, the
Brown Act requires the Board of Directors to orally report a summary of a
recommendation for the salaries, salary schedules, or compensation paid in the form of
fringe benefits. The Superintendent is a local agency executive and a proposed contract
is before us this evening.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

CEO and CBO Contract Approval ReportE.
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The proposed contract will be for a term of 3 years, to run
from 2/1/2021 through 6/30/2024. The Chief Business Officer (CBO) will receive an
annual salary of $163,956. The CBO will additionally be eligible to receive:

1. a performance bonus not to exceed 25% ($40,989) ;
2. health and welfare benefits at an annual cost to the District of $50,000.

Prior to taking final action on an employment agreement for a local agency executive, the
Brown Act requires the Board of Directors to orally report a summary of a
recommendation for the salaries, salary schedules, or compensation paid in the form of
fringe benefits. The Superintendent is a local agency executive and a proposed contract
is before us this evening.

The proposed contract will be for a term of 4 years, to run from 2/1/2021
through 6/30/2025. The Superintendent will receive an annual salary of $210,581.69.
The Superintendent will additionally be eligible to receive:

1. a performance bonus not to exceed 20% of base salary ($42,116.34 in year 1);
2. health and welfare benefits at an annual cost to the District of [$64,000].

The board VOTED to approve the motion.

Roll Call

J. Hinton Aye

D. Lang Aye

C. Edington Aye

S. Leung Absent

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:49 PM.

Respectfully Submitted,
C. Edington

Adjourn MeetingA.

NOTICESB.
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Coversheet

Approval of October 5, 2021 AIMS Board of Directors Meeting
Minutes

Section: I. Opening Items
Item: E. Approval of October 5, 2021 AIMS Board of Directors Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for AIMS Special Board Meeting on October 5, 2021
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AIMS K-12 College Prep Charter District

Minutes

AIMS Special Board Meeting

Date and Time
Tuesday October 5, 2021 at 5:30 PM

Location
Corey Hollis is inviting you to a scheduled Zoom meeting.

Topic: AIMS Special Board Meeting
Time: Oct 5, 2021 05:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83472829297?pwd=VVl1YVd0OEhpRVdCSU1zY3ZhTmJBZz09

Meeting ID: 834 7282 9297
Passcode: 811657
One tap mobile
+16699006833,,83472829297#,,,,*811657# US (San Jose)
+13462487799,,83472829297#,,,,*811657# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 834 7282 9297
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Passcode: 811657
Find your local number: https://us02web.zoom.us/u/kISuqhKWq

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting. Comments and questions should be entered
into the chat feature of the Zoom meeting.

Join Zoom Meeting

Meeting ID: 834 7282 9297
Passcode: 811657

Directors Present
C. Edington (remote), D. Lang (remote), J. Hinton (remote), S. Leung

Directors Absent
None

Directors who arrived after the meeting opened
S. Leung

Ex Officio Members Present
C. Hollis (remote)

Non Voting Members Present
C. Hollis (remote)

I. Opening Items

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Oct 5, 2021 at 5:30 PM.

Call the Meeting to OrderA.

B.
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C. Edington made a motion to adopt the AIMS Special Board Meeting Agenda.
D. Lang seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Edington Aye

S. Leung Absent

D. Lang Aye

J. Hinton Aye

No Public Comment on Non-Agenda Items.

II. Closed Session

No public comment on Closed Session items.

Recess at 5:38pm.
S. Leung arrived at 5:38 PM.

Reconvene at 6:40pm.

Nothing to report from Closed session.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:40 PM.

Respectfully Submitted,
C. Edington

Record Attendance and Guests

Adoption of AgendaC.

Public Comment on Non-Agenda ItemsD.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

Adjourn MeetingA.

NOTICESB.
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Coversheet

Consent Calendar

Section: III. Action Items
Item: A. Consent Calendar
Purpose: Vote
Submitted by:
Related Material: 1a_50 iPads Coverletter - 40 HS Science Class (General Funds).pdf

1a_50 iPads Coverletter - 10 HS ELD (Title III).pdf
1a_AIMS HS 50 iPad Purchase.pdf
1b_AIMS HS ESSER III Expenditure Plan.pdf
1c_AIMS HS 2021-22 SPSA (Revised).pdf
1d_ESSER III Plan for AIMS College Prep Middle School .pdf
1e_ESSER III Plan for American Indian Public Charter School II.pdf
1f_AB-841 Cal-Shape stimulus grant program.pdf
1g_HWC Consultants Agreement for E-Rate Application.pdf
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Apple Inc. Education Price Quote

Customer: Alexander Lee 
AMERICAN INDIAN MODEL SCHOOLS 
Phone: 510-893-8701 
email: alexander.lee@aimsk12.org

Apple Inc: Jason McCasland
5505 W Parmer Lane
Bldg 7
Austin, TX 78727
Phone: +1-512-6746061
email: jmccasland@apple.com

Apple Quote: 2210554820
 

Quote Date: Thursday, October 07, 2021  

Quote Valid Until: Wednesday, October 27, 2021  

Quote Comments:  
Please reference Apple Quote number on your Purchase Order.

Row # Details & Comments Qty Unit List Price Extended List Price

1 10.2-inch iPad Wi-Fi 64GB-Silver (10-pack),
Logitech Rugged Combo 3 Touch Case, w/ 3YR
AppleCare+ for Schools (no service fees)
Part Number: BSX52LL/A

10.2-inch iPad Wi-Fi 64GB - Silver (10-pack)
Part Number: MK403LL/A
Quantity: 50

3-Year AppleCare+ for Schools - iPad 8th Gen. no
service fees
Part Number: S7831LL/A
Quantity: 50

Logitech Rugged Combo 3 Touch Case with Integrated
Smart Connector Keyboard and Trackpad for 10.2-inch
iPad (7th, 8th & 9th generation) – Blue
Part Number: HPN12ZM/A
Quantity: 50

5 $4,629.50 $23,147.50

2 Apple Pencil (1st Generation)
Part Number: MK0C2AM/A

50 $89.00 $4,450.00

  

Edu List Price Total $27,597.50

- eWaste Fee / Recycling Fee $200.00

- Additional Tax $0.00

- Estimated Tax $2,577.62

- Total Tax $2,577.62
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Extended Total Price* $30,375.12

*In most cases Extended Total Price does not include Sales
Tax
*If applicable, eWaste/Recycling Fees are included. Standard
shipping is complimentary

Complete your order by one of the following:

This document has been created for you as Apple Quote ID 2210554820. Please contact your institution's Authorized Purchaser to
submit the above quote online. For account access or new account registration, go to https://ecommerce.apple.com. Simply go to the
Quote area of your Apple Education Online Store, click on it and convert to an order.

For registration assistance, call 1.800.800.2775

If you are unable to submit your order online, please send a copy of this Quote with your Purchase Order via email to
institutionorders@apple.com. Be sure to reference the Apple Quote number on the PO to ensure expedited processing of your order.

For more information, go to provision C below, for details.

THIS IS A QUOTE FOR THE SALE OF PRODUCTS OR SERVICES. YOUR USE OF THIS QUOTE IS SUBJECT TO THE FOLLOWING PROVISIONS WHICH CAN CHANGE
ON SUBSEQUENT QUOTES:

A. ANY ORDER THAT YOU PLACE IN RESPONSE TO THIS QUOTE WILL BE GOVERNED BY (1) ANY CONTRACT IN EFFECT BETWEEN APPLE INC. ("APPLE")
AND YOU AT THE TIME YOU PLACE THE ORDER OR (2), IF YOU DO NOT HAVE A CONTRACT IN EFFECT WITH APPLE, CONTACT
contracts@apple.com.

B. ALL SALES ARE FINAL. PLEASE REVIEW RETURN POLICY BELOW IF YOU HAVE ANY QUESTIONS. IF YOU USE YOUR INSTITUTION'S PURCHASE ORDER
FORM TO PLACE AN ORDER IN RESPONSE TO THIS QUOTE, APPLE REJECTS ANY TERMS SET OUT ON THE PURCHASE ORDER THAT ARE
INCONSISTENT WITH OR IN ADDITION TO THE TERMS OF YOUR AGREEMENT WITH APPLE.

C. YOUR ORDER MUST REFER SPECIFICALLY TO THIS QUOTE AND IS SUBJECT TO APPLE'S ACCEPTANCE. ALL FORMAL PURCHASE ORDERS SUBMITTED
BY EMAIL MUST SHOW THE INFORMATION BELOW:

APPLE INC. AS THE VENDOR

BILL-TO NAME AND ADDRESS FOR YOUR APPLE ACCOUNT

PHYSICAL SHIP-TO NAME AND ADDRESS (NO PO BOXES)

PURCHASE ORDER NUMBER

VALID SIGNATURE OF AN AUTHORIZED PURCHASER

APPLE PART NUMBER AND/OR DESCRIPTION OF PRODUCT AND QUANTITY

TOTAL DOLLAR AMOUNT AUTHORIZED OR UNIT PRICE AND EXTENDED PRICE ON ALL LINE ITEMS

CONTACT INFORMATION: NAME, PHONE NUMBER AND EMAIL

D. UNLESS THIS QUOTE SPECIFIES OTHERWISE, IT REMAINS IN EFFECT UNTIL Wednesday, October 27, 2021 UNLESS APPLE WITHDRAWS IT BEFORE
YOU PLACE AN ORDER, BY SENDING NOTICE OF ITS INTENTION TO WITHDRAW THE QUOTE TO YOUR ADDRESS SET OUT IN THE QUOTE.

APPLE MAY MODIFY OR CANCEL ANY PROVISION OF THIS QUOTE, OR CANCEL ANY ORDER YOU PLACE PURSUANT TO THIS QUOTE, IF IT
CONTAINS A TYPOGRAPHIC OR OTHER ERROR.

E. THE AMOUNT OF THE VOLUME PURCHASE PROGRAM (VPP) CREDIT SHOWN ON THIS QUOTE WILL ALWAYS BE AT UNIT LIST PRICE VALUE DURING
REDEMPTION ON THE VPP STORE.

F. UNLESS SPECIFIED ABOVE, APPLE'S STANDARD SHIPPING IS INCLUDED IN THE TOTAL PRICE.

Opportunity ID:
https://ecommerce.apple.com

Fax:

Terms & Use | Privacy Policy | Return Policy
Copyright © 2018 Apple Inc. All rights reserved. 

Document rev 10.6.1 Date of last revision - June 20th, 2016
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California Department of Education
July 2021

ESSER III Expenditure Plan
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

AIMS College Prep High School Maurice Williams, Head of School maurice.williams@aimsk12.org

School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary
School Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop
a plan for how they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address
students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were
worsened by, the COVID-19 pandemic. An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements
section of the Instructions. In developing the plan, the LEA has flexibility to include community input and/or actions included in other
planning documents, such as the Local Control and Accountability Plan (LCAP), provided that the input and actions are relevant to the
LEA’s Plan to support students.
For more information please see the Instructions.

Other LEA Plans Referenced in this Plan
Plan Title Where the Plan May Be Accessed

AIMS HS LCAP The plan can be found on the school’s website under reports:
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/60f85ec586d1
dd7b304ba41a/1626889925536/LCAP+21-22+AIMS+HS.pdf

[Insert plan name here] [Insert description of where the plan may be accessed here]

Summary of Planned ESSER III Expenditures
Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of
students.

Page 1 of 6
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Total ESSER III funds received by the LEA

$764,385

Plan Section
Total Planned ESSER III
Expenditures

Strategies for Continuous and Safe In-Person Learning $111952

Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) $40925

Use of Any Remaining Funds [$ 0.00]

Total ESSER III funds included in this plan

$152,877

Community Engagement
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The
following is a description of how the LEA meaningfully consulted with its community members in determining the prevention and
mitigation strategies, strategies to address the academic impact of lost instructional time, and any other strategies or activities to be
implemented by the LEA. In developing the plan, the LEA has flexibility to include input received from community members during the
development of other LEA Plans, such as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III
Expenditure Plan.
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community
Engagement section of the Instructions.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities
provided by the LEA for public input in the development of the plan.

Engagements were made with the teachers and staff during staff development meetings.  Engagements were also made with
students during Student Government Association meetings. Engagements with families were made and continue to be made on an
ongoing basis - particularly in considering the future years allocation of ESSER III funds.

A description of how the development of the plan was influenced by community input.

Based upon community input, there was an expressed need for additional chromebooks, student headsets, and power outlets to
ensure that all students have the proper equipment to successfully excel in their classes.   Additional staffing needs were also

Page 2 of 6
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expressed to help support our school site nurse in the administering of rapid COVID-tests.  Among our students and staff, the need
for additional water fountains were expressed to help promote the safe drinking of water and to decrease the amount of people
congregating at just one machine.  Students also expressed an interest in obtaining more common area space to help ease
congestion in the student common areas.

Actions and Expenditures to Address Student Needs
The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as
well as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In
developing the plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded
Learning Opportunity (ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan.
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions.

Strategies for Continuous and Safe In-Person Learning
A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or
prevents the spread of the COVID-19 virus.
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning

$111952

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

[AIMS HS LCAP,
Goal 4, Action 7]

Custodial Staff & Facility
Maintenance

At AIMS HS, we believe that our school should continue to be
clean and inviting, maintained and in good repair, and have the
necessary supplies and utilities to be sustainable in an
environmentally responsible manner. Custodial Staff will
provide a clean and safe environment, based upon COVID-19
standards, with facilities maintained and in good repair.
Ongoing staff training and updates will be provided to ensure
that school staff are well-prepared and informed to remain
compliant in all annual facility and safe school inspections.

$ 30000

Health Clerk AIMS HS is in need of a third Health Clerk to help conduct
weekly rapid COVID tests to all staff and students, and will
need to be hired to help with testing and administration.

$54000
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Water Fountain, Faucets, and
Filtration Devices

Additional water fountains, faucets, and water filtration devices
will allow students and staff additional opportunities to fill
reusable water bottles, increase student health, and reduce
congestion around existing water fountains.

$10000

[LCAP, Goal 4,
Action 16]

Lunch Tables / Common Area
Seating / Work Areas

Due to COVID 19 guidelines, additional lunch tables and
common student work areas will increase student spacing and
work productivity.

$12000

Durable Exercise Floor Mats Additional durable exercise floor mats will be used in PE
classes for all students to participate in activities while keeping
safe distance due to COVID 19.

$2000

Music Instrument Face
Masks Music instrument face masks will allow wind-instrument playing

students to participate in specialized music masks.
$1000

Additional Air Purifiers /
Replacement Air Filters Additional Air Purifiers and Replacement Air Filters will help

improve air quality due.
$2952

Addressing the Impact of Lost Instructional Time
A description of how the LEA will use funds to address the academic impact of lost instructional time.
Total ESSER III funds being used to address the academic impact of lost instructional time

$40925

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

Student Headsets Students will be provided with high quality headsets to help
listen and speak during virtual or online classroom interactions.

$19270

[LCAP, Goal 4,
Action 16]

Student Chromebooks and
Chromebook carts

New Chromebooks will replace older Chromebook models,
also replace broken laptops, and increase dwindling student
inventory.

$16655
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Multiport Classroom / Hallway
Power Outlets

Multiport power outlets will allow students to charge their
student-issued chromebooks and minimize tripping hazards.

$5000

Use of Any Remaining Funds
A description of how the LEA will use any remaining ESSER III funds, as applicable.
Total ESSER III funds being used to implement additional actions

[$ 0.00]

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]

[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]

[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]

Ensuring Interventions are Addressing Student Needs
The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions
and expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and
particularly those students most impacted by the COVID–19 pandemic.

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

Student Headsets After distributing student headsets to all students,
at least 97% of students will bring their headsets
to school for classroom academic use on a daily
basis.

As part of our school’s Positive Behavior
Intervention System (PBIS), students have
the ability to earn points for positively
responding to school wide expectations.

Page 5 of 6
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Monthly reports of PBIS points will be
generated for students that bring their
Headsets to school.

Student Chromebooks and
Chromebook Carts

100% of students will be assigned student fully
functioning chromebooks for academic use.

As part of our school’s Positive Behavior
Intervention System (PBIS), students have
the ability to earn points for positively
responding to school wide expectations.
Monthly reports of PBIS points will be
generated for students that bring their
Chromebooks to school.

Multiport Classroom / Hallway
Charging Stations

Multiport charging stations will be installed in all
student classrooms for the purposes of charging
chromebook devices.  Readily accessible power
outlets will help increase academic learning time,
by reducing time spent powering or obtaining
laptop outlets.

100% of AIMS classrooms and common
areas will have multiport power outlets for
chromebook devices installed by December
31, 2021.

Page 6 of 6
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ESSER III Expenditure Plan Instructions
Introduction
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by,
the COVID-19 pandemic.
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for
review and approval.
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III
Expenditure Plan must be:

● Written in an understandable and uniform format;
● Written in a language that parents can understand, to the extent practicable;

o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally
translated for parents

● Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities
Act, upon request; and

● Be made publicly available on the LEA’s website.
For additional information regarding ESSER III funding please see the ARP Act Funding web page at
https://www.cde.ca.gov/fg/cr/arpact.asp.
For technical assistance related to the ESSER III Expenditure Plan template and instructions, please contact LCFF@cde.ca.gov. For all
other questions related to ESSER III, please contact EDReliefFunds@cde.ca.gov.

Fiscal Requirements
● The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic

impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning or
summer enrichment, extended day, comprehensive afterschool programs, or extended school year programs.
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o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to
show that they are effective at producing results and improving outcomes when implemented. This kind of evidence has
generally been produced through formal studies and research. There are four tiers, or levels, of evidence:

▪ Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more
well-designed and well-implemented randomized control experimental studies.

▪ Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented quasi-experimental studies.

▪ Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented correlational studies (with statistical controls for selection bias).

▪ Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are
supported by research, and have some effort underway by a State Educational Agency, LEA, or outside research
organization to determine their effectiveness.

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at
https://www.cde.ca.gov/re/es/evidence.asp.

● The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for:

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965;

o Any activity authorized by the Individuals with Disabilities Education Act (IDEA);

o Any activity authorized by the Adult Education and Family Literacy Act;

o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006;

o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health
departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for,
and respond to COVID-19;

o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and
ethnic minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of
each population;

o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs;

o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases;
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o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency;

o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible
students, providing technology for online learning to all students, providing guidance for carrying out requirements under
IDEA, and ensuring other educational services can continue to be provided consistent with all Federal, State, and local
requirements;

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA
that aids in regular and substantive educational interaction between students and their classroom instructors, including
low-income students and children with disabilities, which may include assistive technology or adaptive equipment;

o Providing mental health services and supports, including through the implementation of evidence-based full-service
community schools;

o Planning and implementing activities related to summer learning and supplemental after school programs, including
providing classroom instruction or online learning during the summer months and addressing the needs of underserved
students;

o Addressing learning loss among students, including underserved students, by:

▪ Administering and using high-quality assessments that are valid and reliable, to accurately assess students’
academic progress and assist educators in meeting students’ academic needs, including through differentiated
instruction,

▪ Implementing evidence-based activities to meet the comprehensive needs of students,

▪ Providing information and assistance to parents and families of how they can effectively support students, including
in a distance learning environment, and

▪ Tracking student attendance and improving student engagement in distance education;

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions.
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and

exposure to environmental health hazards, and to support student health needs;
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school

facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification
and other air cleaning, fans, control systems, and window and door replacement;
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o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in
line with guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school
facilities to effectively maintain the health and safety of students, educators, and other staff;

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to
employ existing staff of the LEA.

Other LEA Plans Referenced in this Plan
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the
input and/or actions address the requirements of the ESSER III Expenditure Plan.
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s)
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary.
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not
Applicable” in the table.

Summary of Expenditures
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use
its ESSER III funds to support the strategies and interventions being implemented by the LEA.
Instructions
For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA.
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the
actions identified in the applicable plan sections.
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the
plan.

Community Engagement
Purpose and Requirements
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant
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insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences.
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:

● Students;
● Families, including families that speak languages other than English;
● School and district administrators, including special education administrators;
● Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable.

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address
these needs through the programs and services the LEA implements with its ESSER III funds.

Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in
the LEA:

● Tribes;
● Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the

American Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and
● Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth,

migratory students, children who are incarcerated, and other underserved students.
o For purposes of this requirement “underserved students” include:

▪ Students who are low-income;

▪ Students who are English learners;

▪ Students of color;

▪ Students who are foster youth;

▪ Homeless students;
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▪ Students with disabilities; and

▪ Migratory students.

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in
developing the plan.

Information and resources that support effective community engagement may be found under Resources on the following web page of
the CDE’s website: https://www.cde.ca.gov/re/lc.

Instructions
In responding to the following prompts, the LEA may reference or include input provided by community members during the
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to
promote a broad understanding among the LEA’s local community.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the
opportunities provided by the LEA for public input in the development of the plan.
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA
provided for input from the public at large into the development of the plan.

As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA,
especially related to the effects of the COVID-19 pandemic.

A description of the how the development of the plan was influenced by community input.
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members.

● For the purposes of this prompt, “aspects” may include:

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning;

○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs);
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○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section
2001(e)(2) of the ARP Act; and

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all
students, especially those students disproportionately impacted by COVID-19

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.

Planned Actions and Expenditures
Purpose and Requirements
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before,
and were exacerbated by, the COVID-19 pandemic.

Instructions
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced.
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community.
Strategies for Continuous and Safe In-Person Learning
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete
the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that

are, to the greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate
schools for in-person learning.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.
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Addressing the Impact of Lost Instructional Time
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then
complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost

instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, or extended school year programs.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.

Use of Any Remaining Funds
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic,
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and

mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal
Requirements section of the Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for
continuous and safe in-person learning and/or to addressing the impact of lost instructional time, the LEA may indicate that it is
not implementing additional actions.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing
additional actions the LEA must indicate “$0”.

Ensuring Interventions are Addressing Student Needs
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a
group of actions.
Complete the table as follows:

● Provide the action title(s) of the actions being measured.
● Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of

students.
● Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.).

California Department of Education
June 2021
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School Year: 2021-22

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

School Name
County-District-School

(CDS) Code
Schoolsite Council (SSC)

Approval Date
Local Board Approval

Date

AIMS College Prep High
School 016125901118560765 June 10, 2021

Revised October 6, 2021
[Add Local Board
Approval date here]

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Targeted Support and Improvement

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

This plan was developed using an analysis of data from the California School Dashboard.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update

This SPSA plan was developed with the input of various stakeholders. School staff and parents worked
together throughout the year. Parents of English Language Learners also contributed to this plan.

LCAP Advisory Committee
DELAC (District Language Advisory Committee)
AIMS K-12 School Board

AIMS HS
Title I $107,163 - Instructional Aide; Teacher Bonuses and Incentives
Title II  $14,959.24 - Professional Development
Title III $9,360.00 - ELD MOU
Title IV $10,000 - VPA Expenditures
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Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

N/A

Goals, Strategies, Expenditures, & Annual Review
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed.

Goal 1
Academics and Curriculum: We we will commit to academic excellence by ensuring that all
students receive Data-Driven Instruction and curriculum in Common Core State Standards (CCSS),
Next Generation Science Standards (NGSS,) other California State Standards (ELD, Social Studies,
World Languages, Visual Performing Arts).

Identified Need

Our largest performance gap is seen in the scores of our second language learners and students who
are new to the AIMS school system. Expenditures have been allocated for increasing our ELD
program by providing professional development in Integrated and Designated ELD. Tutoring, and
intervention support have been funded to help students new to the AIMS system. To enhance the
ELD program, a consultant has been contracted to help evaluate best practices.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

EL Reclassification Rate 2020-2021 Baseline English
Learner Reclassification rate
5%

2021-22 Baseline English
Learner Reclassification rate 6%

English Learners making annual
growth as measured by ELPAC
annual growth data

2019-2020 ELPAC Year, 25%
Progressed at least one
ELPAC Level

2021-22 ELPAC Year, 27%
Progressed at least one ELPAC
Level

Teachers Fully Credentialed 85% of teachers will be
credentialed during the school
year

90% of teachers will be
credentialed during the school
year

Teacher Misassignments 15% of teacher
misassignment

10% of teacher misassignment

Percent of Students Passing AP
Exams with AP Score of 3+

33% 35%
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Strategy/Activity

ELD Coordinator will continue to analyze and discuss students progress to:
Monitor the progress of English Learners (ELs) including Long Term English Learner (LTELs) and
reclassified students
Create a Newcomer program to support students that have been in the country for three years or
less. Monitor and track progress with formative assessments.
Rosetta Stone Accounts will be purchased for newcomers.
Hold DELAC/ELAC meetings to inform families of supplemental resources that are provided to EL
students. Evaluate the effectiveness of the current ELD program.
Students will use a pilot Reading Program along with intervention activity to improve reading lexile by
one level.
ELD Instructional Aide will be hired to support English learner students.
Hire test examiners for ELPAC and other assessments
Funds set aside for parent engagement meetings.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ELD Students

Strategy/Activity

1 IXL account for ELD teacher for 50 student licenses for high school.
1 NewsELA License for high school ELD teacher.
Datawork-ELD Curriculum License for high school ELD teacher.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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ELD Students

Strategy/Activity

iPads for ELD classes.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s) Source(s)

$9,360.00 Federal - Title III

Goal 2
Instruction, Development, and Support: ​Provide high quality classroom instruction from
appropriately credentialed teachers and staff, that promotes college and career readiness with
academic interventions and professional development to eliminate barriers to student success.

Identified Need

All Teachers

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome
Monthly Professional
Development meetings

90% 95%

Teachers will show improvement
from 1st  teachers evaluation
raw score to 2nd teacher
evaluation raw score.

80% 85%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Strategy/Activity

Increased teacher professional development, particularly in Advanced Placement Courses and in
student Mental Health.  To assist with this strategy, teacher planning time, and other opportunities for
collaboration will be scheduled on a regular and on-going basis to support teachers throughout their
career.   Collaborative planning time will be provided for teachers to share best practices with their
colleagues, cultivate mentoring relationships with new teachers, analyze student data among all
students within the grade level they teach, and plan core curriculum.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teacher incentives for high performance / hard to fill positions

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s) Source(s)
$107,163
$14,959.24

Federal - Title I, Part A
Federal - Title II

Goal 3
Provide appropriate instructional materials to all, particularly within the Visual Performing Arts
Department

Identified Need

All Students

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome
Visual Performing Arts
Showcases

1 2 per year
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide appropriate instruments, art supplies, or materials for Drama Theater showcases

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s) Source(s)

$10,000 Federal - Title IV

Annual Review
SPSA Year Reviewed:2019–20
Respond to the following prompts relative to this goal. If the school is in the first year of implementing
the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Our strategies are targeted to meet the needs of improved learning for all students and subsets of
students who demonstrate the need for additional support in each of the following categories of goal
1- 3. Our strategies are targeted to meet the needs of improved learning for all students and subsets
of students who demonstrate the need for additional support.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

COVID - 19 resulted in many differences including the ability to show expected improvement data.
State testing is permitted during the Spring 2021 and we will await to see data trends, especially as it
relates to learning loss.  While strategies for blended learning had been used all year, the shift from
100% online still required adaptation to serve all students as well as had been done in person. Some
resources shifted to those that decided to come in person to form a hybrid model, and to support
current and future online video conferences. There have also been planning and resourcing in
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preparation for daily cleaning and sanitizing of the school site for occupation by staff and students
when that becomes an option.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Again, the most significant changes have to do with the from 100% online for semester 1 of
2020-2021 to hybrid during semester 2.  Preparations are underway for the shift back to in person
learning including the determination of the significant areas of learning loss among grade spans or
demographic sub-groups.

Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed.
The Budget Summary is required for schools funded through the ConApp, and/or that receive funds
from the LEA for Comprehensive Support and Improvement (CSI).

Budget Summary
DESCRIPTION AMOUNT

Total Funds Provided to the School Through the Consolidated
Application $135,686

Total Federal Funds Provided to the School from the LEA for
CSI [N/A]

Total Funds Budgeted for Strategies to Meet the Goals in the
SPSA $135,686

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the
table as needed. If the school is not operating a Title I schoolwide program this section is not
applicable and may be deleted.

Federal Programs Allocation ($)

Federal Child Nutrition Programs 51,170
All Other Federal Revenue, inc Facilities Incentive Grants program 132,212
ESSER 1 37,514
ESSER II 187,287

Subtotal of additional federal funds included for this school: $ [408,183]

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
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State or Local Programs Allocation ($)

LCFF for all grades; state aid portion 3,447,719
LCFF for all grades; EPA portion 491,213
In-Lieu of Property Taxes, all grades 1,000,605
State Food Revenue 3,558
Lottery 59,708
Restricted Lottery 19,504
Mandate Block Grant 18,657
In Person Instruction 147,901
Extended Learning Opportunity 272,818
Interest 330
Student Lunch Revenue 2,967
Foundation Grants 9,546
Student Body (ASB) Fundraising Revenue 10,000
School Site Fundraising 50,000

Subtotal of state or local funds included for this school: $ [5,534,252]
Total of federal, state, and/or local funds for this school: $[6,059,423]
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
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tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource
inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and
describe any resource inequities identified as a result of the required needs assessment and
summarize how the identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]

Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]
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Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and
school-level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
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expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
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allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year.  The
school year means the fiscal year for which a SPSA is adopted or updated.

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total

amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include
data voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State's academic standards under
§200.1 to—
i. Help the school understand the subjects and skills for which teaching and

learning need to be improved; and
ii. Identify the specific academic needs of students and groups of students who are

not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the

schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of

individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and

the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA

and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
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A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school

needs, including a description of how such strategies will--
a. provide opportunities for all children including each of the subgroups of students to

meet the challenging state academic standards
b. use methods and instructional strategies that:

i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,

activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at

risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i. strategies to improve students’ skills outside the academic subject areas;
ii. preparation for and awareness of opportunities for postsecondary education and

the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem

behavior;
iv. professional development and other activities for teachers, paraprofessionals,

and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood

education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing

board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide

program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
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3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.

E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic achievement
standards will be provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School
Improvement Planning Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for
School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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California Department of Education
July 2021

ESSER III Expenditure Plan
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

AIMS College Prep Middle School Riffat Akram, Head of School riffat.akram@aimsk12.org

School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary
School Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop
a plan for how they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address
students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were
worsened by, the COVID-19 pandemic. An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements
section of the Instructions. In developing the plan, the LEA has flexibility to include community input and/or actions included in other
planning documents, such as the Local Control and Accountability Plan (LCAP), provided that the input and actions are relevant to the
LEA’s Plan to support students.
For more information please see the Instructions.

Other LEA Plans Referenced in this Plan
Plan Title Where the Plan May Be Accessed

AIMS MS LCAP The plan can be found on the school’s website under reports:
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/60f85e27cd39
c406c4207515/1626889769837/LCAP+21-22+AIMS+MS.pdf

[Insert plan name here] [Insert description of where the plan may be accessed here]

Summary of Planned ESSER III Expenditures
Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of
students.
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Total ESSER III funds received by the LEA

$385,331.00

Plan Section
Total Planned ESSER III
Expenditures

Strategies for Continuous and Safe In-Person Learning
● Upgrades and Updates to the HVAC System- This ensures that clean air is running through the

building and will include thermostats so teachers can adjust the temperature in their individual
rooms.

● Maintenance, Cleaning, and Disinfecting: We are putting funds to the side to ensure that proper
building maintenance is done.  We are also getting additional staff to support with daily
disinfecting of the building.

● Improved Internet Performance - We will begin to run cabling and hard wire each classroom so
that laptops will get a direct connection for faster performance.  This will allow for smoother
connection for teachers and students in the building.

● Additional Internet Access Points - We are planning to add additional access points so that
there will be one access point per classroom.  This will allow for a much faster connection in
each class.

● Health Clerks - Health clerks will be hired to help with daily & weekly Covid-19 testing.  These
health clerks will be responsible for administering Covid tests each week, reading results,
logging results, and informing families.

● Professional Development  - PD will be presented in the form of teaching students and staff
how to correctly sanitize, social distance, and not spread germs.

● Additional hand sanitizing stations in classrooms and common areas will be purchased. $220,000
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● Cleaning Supplies & Maintenance- To ensure the classrooms are maintained clean and
sanitized.

● SEL Programs - We will purchase curriculum, host assemblies and outreach to community
resources to support students’ social emotional needs.

● Student Computers - Additional computers will be purchased to help maintain our 1:1 ratio.  We
currently have virtual students as well as students who do not have computers at home.  We
want to be able to purchase computers so some of our students who are most in need can have
access to their virtual programs at home and in school.

$70,000 HVAC UPGRADES and UPDATES/VENTILATION
$25,000 Maintenance, Cleaning, and Disinfecting
$25,000 Hard Wiring Access Points for Faster Internet Connection
$20,000 Access Points for each Classroom for quicker internet connection
$50,000 Two Health Clerks
$5000 SEL Programs, Curriculum & PD
$20,000 Supplies to keep Classroom Clean & Disinfected
$30,000 Additional Student Chromebooks to maintain 1:1 device ratio

Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds) [$160,331]
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● Additional Teachers & Instructional Aids - To address any potential learning loss, we have
decided that it would be best to hire additional teachers and  intervention staff.  These staff
members will work alongside the teacher utilizing small group instruction, pull-outs, and
push-ins.

● Online learning programs - We will be purchased and/or renewed to give students remedial
work to help them progress due to learning loss.  These programs track the progression of the
students throughout the year and allow them to work at their own pace.

● ELD Support - Through looking at various data points, we have recognized that our English
Language Learners have suffered the most learning loss.  We are planning to purchase
additional targeted instructional materials that are part of our ELA curriculum that are
specifically tailored for ELD.
Various resources and materials will be purchased to address learning loss for specific
students.  These can include Rosetta Stone Accounts, ELD assessment books, etc.

$ 110,000 Additional Teachers & Instructional Aids
$ 8,000 Online Learning Programs
$ 2,331 ELD Support

Use of Any Remaining Funds [$ 0.00]

Total ESSER III funds included in this plan

$385,331.00

Community Engagement
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The
following is a description of how the LEA meaningfully consulted with its community members in determining the prevention and
mitigation strategies, strategies to address the academic impact of lost instructional time, and any other strategies or activities to be
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implemented by the LEA. In developing the plan, the LEA has flexibility to include input received from community members during the
development of other LEA Plans, such as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III
Expenditure Plan.
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community
Engagement section of the Instructions.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities
provided by the LEA for public input in the development of the plan.

School Site Council Meeting
Town Hall Meetings

A description of how the development of the plan was influenced by community input.

AIMS Middle School presented the ESSER III information in the School Site Council Meeting at the beginning of September.
Families, students and teachers who joined the SSC meeting discussed the various expenditure options allowed in the ESSER III
grant. Their suggestions and recommendations were taken into consideration while developing the expenditure plan. We hosted a
town hall meeting later in the month and presented the ESSER III plan to all the stakeholders and shared plan details and
expenditure breakdown.

Actions and Expenditures to Address Student Needs
The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as
well as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In
developing the plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded
Learning Opportunity (ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan.
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions.

Strategies for Continuous and Safe In-Person Learning
A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or
prevents the spread of the COVID-19 virus.
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning

[$220,000]
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Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

HVAC Upgrades & Updates Upgrades and Updates to the HVAC System- This
ensures that clean air is running through the building and
will include thermostats so teachers can adjust the
temperature in their individual rooms.

[$ 70,000]

[LCAP, Goal 4
Action 12]

Classrooms Disinfection &
Cleaning Staff

Maintenance, Cleaning, and Disinfecting: We are putting
funds to the side to ensure that proper building
maintenance is done.  We are also getting additional
staff to support with daily disinfecting of the building.

[$ 25,000]

[LCAP, Goal 4
Action 12]

Hand Sanitizing Stations Additional hand sanitizing stations in classrooms and
common areas will be purchased.

[$ 5,000]

[LCAP, Goal 4
Action 12]

Cleaning Supplies &
Maintenance

Cleaning Supplies & Maintenance- To ensure the
classrooms are maintained clean and sanitized.

[$ 20,000]

Improved Internet
Performance

Improved Internet Performance - We will begin to run
cabling and hard wire each classroom so that laptops will
get a direct connection for faster performance.  This will
allow for smoother connection for teachers and students
in the building.

[$ 25,000]

Additional Internet Access
Points

Additional Internet Access Points - We are planning to
add additional access points so that there will be one
access point per classroom.  This will allow for a much
faster connection in each class.

[$ 20,000]

SEL Programs SEL Programs - We will purchase curriculum, host
assemblies and outreach to community resources to

[$ 5,000]

Page 6 of 5

70 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM



support students’ social emotional needs. Purchase
games to reward positive behaviors and to build Social &
Emotional support among students.

Health Clerks Health Clerks - Health clerks will be hired to help with
daily & weekly Covid-19 testing.  These health clerks will
be responsible for administering Covid tests each week,
reading results, logging results, and informing families.

[$ 50,000]

Addressing the Impact of Lost Instructional Time
A description of how the LEA will use funds to address the academic impact of lost instructional time.
Total ESSER III funds being used to address the academic impact of lost instructional time

[$ 165,331]

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

Teachers & Instructional
Aid

Additional Instructional Aids - To address any potential
learning loss, we have decided that it would be best to
hire 3 additional intervention staff.  These staff members
will work alongside the teacher utilizing small group
instruction, pull-outs, and push-ins.

[$ 125,000]

Online Learning Platforms Online learning programs - We will be purchased
and/or renewed to give students remedial work to help
them progress due to learning loss.  These programs
track the progression of the students throughout the year
and allow them to work at their own pace.

[$ 8,000]
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ELD Support ELD Support - Through looking at various data points,
we have recognized that our English Language Learners
have suffered the most learning loss.  We are planning to
purchase additional targeted instructional materials that
are part of our ELA curriculum that are specifically
tailored for ELD.
Various resources and materials will be purchased to
address learning loss for specific students.  These can
include Rosetta Stone Accounts, ELD assessment books,
etc.

[$ 2,331]

Student Computers Student Computers - Additional computers will be
purchased to help maintain our 1:1 ratio.  We currently
have virtual students as well as students who do not have
computers at home.  We want to be able to purchase
computers so some of our students who are most in need
can have access to their virtual programs at home and in
school.

[$ 30,000]

Use of Any Remaining Funds
A description of how the LEA will use any remaining ESSER III funds, as applicable.
Total ESSER III funds being used to implement additional actions

[$ 0.00]

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]
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[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]

[Plan, Goal #,
Action #]

[Short title of the action] [A description of the action] [$ 0.00]

Ensuring Interventions are Addressing Student Needs
The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions
and expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and
particularly those students most impacted by the COVID–19 pandemic.

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

Instructional Aids Instructional aids work with struggling students in
pull-out & push in settings. Students’ progress,
being served by iAs,  is monitored regularly and
evaluated quarterly using various diagnostic tools.

Quarterly

Online Learning Platforms Students use online platforms as part of their daily
instruction and learning tools. The effectiveness of
online platforms is reviewed yearly by teachers,
instructional leaders and administrators.

Yearly

ELD Support ELD support staff  work with struggling students in
pull-out & push in settings. Students’ progress,
being served by ELD staff,  is monitored regularly
and evaluated quarterly using various diagnostic
tools.

Quarterly

Page 9 of 5

73 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM



Page 10 of 5

74 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM



ESSER III Expenditure Plan Instructions
Introduction
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by,
the COVID-19 pandemic.
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for
review and approval.
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III
Expenditure Plan must be:

● Written in an understandable and uniform format;
● Written in a language that parents can understand, to the extent practicable;

o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally
translated for parents

● Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities
Act, upon request; and

● Be made publicly available on the LEA’s website.
For additional information regarding ESSER III funding please see the ARP Act Funding web page at
https://www.cde.ca.gov/fg/cr/arpact.asp.
For technical assistance related to the ESSER III Expenditure Plan template and instructions, please contact LCFF@cde.ca.gov. For all
other questions related to ESSER III, please contact EDReliefFunds@cde.ca.gov.

Fiscal Requirements
● The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic

impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning or
summer enrichment, extended day, comprehensive afterschool programs, or extended school year programs.

Page 1 of 9

75 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM

https://www.cde.ca.gov/fg/cr/arpact.asp
mailto:LCFF@cde.ca.gov
mailto:EDReliefFunds@cde.ca.gov


o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to
show that they are effective at producing results and improving outcomes when implemented. This kind of evidence has
generally been produced through formal studies and research. There are four tiers, or levels, of evidence:

▪ Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more
well-designed and well-implemented randomized control experimental studies.

▪ Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented quasi-experimental studies.

▪ Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented correlational studies (with statistical controls for selection bias).

▪ Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are
supported by research, and have some effort underway by a State Educational Agency, LEA, or outside research
organization to determine their effectiveness.

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at
https://www.cde.ca.gov/re/es/evidence.asp.

● The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for:

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965;

o Any activity authorized by the Individuals with Disabilities Education Act (IDEA);

o Any activity authorized by the Adult Education and Family Literacy Act;

o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006;

o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health
departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for,
and respond to COVID-19;

o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and
ethnic minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of
each population;

o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs;

o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases;
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o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency;

o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible
students, providing technology for online learning to all students, providing guidance for carrying out requirements under
IDEA, and ensuring other educational services can continue to be provided consistent with all Federal, State, and local
requirements;

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA
that aids in regular and substantive educational interaction between students and their classroom instructors, including
low-income students and children with disabilities, which may include assistive technology or adaptive equipment;

o Providing mental health services and supports, including through the implementation of evidence-based full-service
community schools;

o Planning and implementing activities related to summer learning and supplemental after school programs, including
providing classroom instruction or online learning during the summer months and addressing the needs of underserved
students;

o Addressing learning loss among students, including underserved students, by:

▪ Administering and using high-quality assessments that are valid and reliable, to accurately assess students’
academic progress and assist educators in meeting students’ academic needs, including through differentiated
instruction,

▪ Implementing evidence-based activities to meet the comprehensive needs of students,

▪ Providing information and assistance to parents and families of how they can effectively support students, including
in a distance learning environment, and

▪ Tracking student attendance and improving student engagement in distance education;

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions.
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and

exposure to environmental health hazards, and to support student health needs;
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school

facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification
and other air cleaning, fans, control systems, and window and door replacement;
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o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in
line with guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school
facilities to effectively maintain the health and safety of students, educators, and other staff;

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to
employ existing staff of the LEA.

Other LEA Plans Referenced in this Plan
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the
input and/or actions address the requirements of the ESSER III Expenditure Plan.
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s)
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary.
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not
Applicable” in the table.

Summary of Expenditures
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use
its ESSER III funds to support the strategies and interventions being implemented by the LEA.
Instructions
For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA.
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the
actions identified in the applicable plan sections.
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the
plan.

Community Engagement
Purpose and Requirements
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant
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insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences.
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:

● Students;
● Families, including families that speak languages other than English;
● School and district administrators, including special education administrators;
● Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable.

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address
these needs through the programs and services the LEA implements with its ESSER III funds.

Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in
the LEA:

● Tribes;
● Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the

American Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and
● Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth,

migratory students, children who are incarcerated, and other underserved students.
o For purposes of this requirement “underserved students” include:

▪ Students who are low-income;

▪ Students who are English learners;

▪ Students of color;

▪ Students who are foster youth;

▪ Homeless students;
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▪ Students with disabilities; and

▪ Migratory students.

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in
developing the plan.

Information and resources that support effective community engagement may be found under Resources on the following web page of
the CDE’s website: https://www.cde.ca.gov/re/lc.

Instructions
In responding to the following prompts, the LEA may reference or include input provided by community members during the
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to
promote a broad understanding among the LEA’s local community.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the
opportunities provided by the LEA for public input in the development of the plan.
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA
provided for input from the public at large into the development of the plan.

As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA,
especially related to the effects of the COVID-19 pandemic.

A description of the how the development of the plan was influenced by community input.
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members.

● For the purposes of this prompt, “aspects” may include:

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning;

○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs);
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○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section
2001(e)(2) of the ARP Act; and

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all
students, especially those students disproportionately impacted by COVID-19

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.

Planned Actions and Expenditures
Purpose and Requirements
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before,
and were exacerbated by, the COVID-19 pandemic.

Instructions
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced.
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community.
Strategies for Continuous and Safe In-Person Learning
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete
the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that

are, to the greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate
schools for in-person learning.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.
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Addressing the Impact of Lost Instructional Time
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then
complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost

instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, or extended school year programs.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.

Use of Any Remaining Funds
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic,
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and

mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal
Requirements section of the Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for
continuous and safe in-person learning and/or to addressing the impact of lost instructional time, the LEA may indicate that it is
not implementing additional actions.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing
additional actions the LEA must indicate “$0”.

Ensuring Interventions are Addressing Student Needs
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a
group of actions.
Complete the table as follows:

● Provide the action title(s) of the actions being measured.
● Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of

students.
● Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.).

California Department of Education
June 2021
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California Department of Education
July 2021

ESSER III Expenditure Plan
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

American Indian Public Charter School II
Christopher Ahmad, Head of School (K-5th)
Riffat Akram, Head of School (6th-8th)

christopher.ahmad@aimsk12.org
riffat.akram@aimsk12.org

School districts, county offices of education, or charter schools, collectively known as LEAs, that receive Elementary and Secondary
School Emergency Relief (ESSER) funds under the American Rescue Plan Act, referred to as ESSER III funds, are required to develop
a plan for how they will use their ESSER III funds. In the plan, an LEA must explain how it intends to use its ESSER III funds to address
students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were
worsened by, the COVID-19 pandemic. An LEA may also use its ESSER III funds in other ways, as detailed in the Fiscal Requirements
section of the Instructions. In developing the plan, the LEA has flexibility to include community input and/or actions included in other
planning documents, such as the Local Control and Accountability Plan (LCAP), provided that the input and actions are relevant to the
LEA’s Plan to support students.
For more information please see the Instructions.

Other LEA Plans Referenced in this Plan
Plan Title Where the Plan May Be Accessed

AIPCS II LCAP The plan can be found on the school’s website under reports:
https://static1.squarespace.com/static/5c7f148ef8135a6324962c34/t/60f85e8d71f2b
c76962eb5c1/1626889869680/LCAP+21-22+AIPCS+II.pdf

[Insert plan name here] [Insert description of where the plan may be accessed here]

Summary of Planned ESSER III Expenditures
Below is a summary of the ESSER III funds received by the LEA and how the LEA intends to expend these funds in support of
students.
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Total ESSER III funds received by the LEA

$1,706,933.00

Plan Section
Total Planned ESSER III
Expenditures

Strategies for Continuous and Safe In-Person Learning
Upgrades and Updates to the HVAC System
Maintenance, Cleaning, and Disinfecting
Improved Internet Performance.
Additional Internet Access Points .
Health Clerks
Clerks
Professional Development
Hand Sanitizer Dispensers
Remedial Benchmark Advance Resources
Supplies
Student Computers
School Counselor
Nurse
Co-Teachers $1,254,000.00

Addressing Lost Instructional Time (a minimum of 20 percent of the LEAs ESSER III funds)
Intervention Aides
Online Learning programs
ELD Resources
Chromebooks
Misc Resources

$452,933.00
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Teachers
Administrative Staff

Use of Any Remaining Funds [$ 0.00]

Total ESSER III funds included in this plan

$1,706,933.00

Community Engagement
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community. The
following is a description of how the LEA meaningfully consulted with its community members in determining the prevention and
mitigation strategies, strategies to address the academic impact of lost instructional time, and any other strategies or activities to be
implemented by the LEA. In developing the plan, the LEA has flexibility to include input received from community members during the
development of other LEA Plans, such as the LCAP, provided that the input is relevant to the development of the LEA’s ESSER III
Expenditure Plan.
For specific requirements, including a list of the community members that an LEA is required to consult with, please see the Community
Engagement section of the Instructions.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the opportunities
provided by the LEA for public input in the development of the plan.

We met with the School Site Council in early September to discuss our ESSER III plan.  We went over the allowed expenditures and
members of the SSC gave input on how we should spend those funds.  Additional meetings happened with stakeholders to present
this plan in full.

A description of how the development of the plan was influenced by community input.

AIPCS II presented  the ESSER III information in the School Site Council Meeting at the beginning of September. Families, students
and teachers who joined the SSC meeting discussed the various expenditure options allowed in the ESSER III grant. Their
suggestions and recommendations were taken into consideration while developing the expenditure plan. We hosted a town hall
meeting later in the month and presented the ESSER III plan to all the stakeholders and shared plan details and expenditure
breakdown.
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Actions and Expenditures to Address Student Needs
The following is the LEA’s plan for using its ESSER III funds to meet students’ academic, social, emotional, and mental health needs, as
well as how the LEA will address the opportunity gaps that existed before, and were exacerbated by, the COVID-19 pandemic. In
developing the plan, the LEA has the flexibility to include actions described in existing plans, including the LCAP and/or Expanded
Learning Opportunity (ELO) Grant Plan, to the extent that the action(s) address the requirements of the ESSER III Expenditure Plan.
For specific requirements, please refer to the Actions and Expenditures to Address Student Needs section of the Instructions.

Strategies for Continuous and Safe In-Person Learning
A description of how the LEA will use funds to continuously and safely operate schools for in-person learning in a way that reduces or
prevents the spread of the COVID-19 virus.
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning

$967,933

Plan Alignment
(if applicable) Action Title Action Description

Planned ESSER III
Funded
Expenditures

Upgrades and Updates to
the HVAC System-

This ensures that clean air is running through the building
and will include thermostats so teachers can adjust the
temperature in their individual room

$313,000

[LCAP, Goal 4,
Action 10]

Maintenance, Cleaning,
and Disinfecting:

We are putting funds to the side to ensure that proper
building maintenance is done.  We are also getting
additional staff to support with daily disinfecting of the
building as well as purchasing cleaning supplies.

$75,000

Improved Internet
Performance

We will begin to run cabling and hard wire each
classroom so that laptops will get a direct connection for
faster performance.  This will allow a smoother
connection for teachers and students in the building.

$50,000

Internet Access Points Additional Internet Access Points - We are planning to
add additional access points so that there will be one

$45,000
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access point per classroom.  This will allow for a much
faster connection in each class.

Health Clerks Health clerks will be hired to help with weekly Covid-19
testing. These health clerks will be responsible for
administering Covid tests each week, reading results,
logging results, and informing families.

$125,000

Admin Office Clerk Additional staff to support administrative duties and
screening.

$80,000

Professional Development PD will be presented in the form of teaching students and
staff how to correctly sanitize, social distance, and not
spread germs.

$4,000

[LCAP, Goal 4,
Action 10]

Hand Sanitizer Dispensers Additional sanitizer dispensers will be purchased so there
can be one in each classroom of the building as well as in
the main hallways.

$15,000

[LCAP, Goal 4,
Action 10]

Misc Supplies Supplies - These supplies will be used to make sure that
the classrooms are clean, disinfected, and orderly.

$60,933

[LCAP, Goal 4,
Action 6]

Nurse Salary for an onsite nurse for the school site $200,000

Addressing the Impact of Lost Instructional Time
A description of how the LEA will use funds to address the academic impact of lost instructional time.
Total ESSER III funds being used to address the academic impact of lost instructional time

$489,000

Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures
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[LCAP, Goal 2,
Action 5]

Intervention Aides To address any potential learning loss, we have decided
that it would be best to hire additional intervention staff.
These staff members will work alongside the teacher
utilizing small group instruction, pull-outs, and push-ins.

$150,000

Additional Admin Staff 6th-8th: To support recovering learning loss by providing
technical support for online learning platforms, managing
student data and communicating with families.

$65,000

Additional Teacher 6th-8th: To support recovering learning loss $75,000

Online Academic
Programs

New online learning programs will be purchased and/or
renewed to give students remedial work to help them
progress due to learning loss.  These programs track the
progression of the students throughout the year and allow
them to work at their own pace.

$52,000

[LCAP, Goal ,
Action ]

ELD Materials Through looking at various data points, we have
recognized that our English Language Learners have
suffered the most learning loss.  We are planning to
purchase additional targeted instructional materials that
are part of our ELA curriculum that are specifically
tailored for ELD.

$17,000

Additional Computers for
at-home learning and
homework

Elementary: Additional computers will be purchased to
help maintain our 1:1 ratio.  We currently have virtual
students as well as students who do not have computers
at home.  We want to be able to purchase computers so
some of our students who are most in need can have
access to their virtual programs at home and in school.

$ 130,000

Use of Any Remaining Funds
A description of how the LEA will use any remaining ESSER III funds, as applicable.
Total ESSER III funds being used to implement additional actions

$250,000
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Plan Alignment
(if applicable) Action Title Action Description Planned ESSER III

Funded Expenditures

[Plan, Goal #,
Action #]

Remedial Benchmark
Advance Resources

Elementary- These resources will include ELD boxed sets
and remedial sets to help the students most in need who
suffered from learning loss during the pandemic.

$50,000

[LCAP, Goal 4,
Action 3]

School Counselor Elementary School Counselor - An additional counselor
will be hired to help work with students who are most
at-risk or need social emotional counseling.

$80,000

Additional Teachers for a
Co-teaching Model

Elementary: Co-Teachers - Additional classroom teachers
will be hired and placed in a co-teaching model with
classes who have students who have suffered learning
loss and are underperforming.

$120,000

Ensuring Interventions are Addressing Student Needs
The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic. The following is the LEA’s plan for ensuring that the actions
and expenditures in the plan are addressing the identified academic, social, emotional, and mental health needs of its students, and
particularly those students most impacted by the COVID–19 pandemic.

Action Title(s) How Progress will be Monitored Frequency of Progress Monitoring

Learning Loss Benchmarks will be given to students throughout
the year to see how they are performing

Every 6 weeks

Instructional Aids Instructional aids work with struggling students in
pull-out & push in settings. Students’ progress,
being served by iAs,  is monitored regularly and
evaluated quarterly using various diagnostic tools.

Quarterly

Online Learning Platforms Students use online platforms as part of their daily
instruction and learning tools. The effectiveness of

Yearly
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online platforms is reviewed yearly by teachers,
instructional leaders and administrators.

ELD Support ELD support staff  work with struggling students in
pull-out & push in settings. Students’ progress,
being served by ELD staff,  is monitored regularly
and evaluated quarterly using various diagnostic
tools.

Quarterly
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ESSER III Expenditure Plan Instructions
Introduction
School districts, county offices of education (COEs), or charter schools, collectively known as local educational agencies (LEAs), that
receive Elementary and Secondary School Emergency Relief (ESSER) funds under the American Rescue Plan (ARP) Act, referred to
as ESSER III funds, are required to develop a plan for how they will use ESSER III funds to, at a minimum, address students’
academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before, and were exacerbated by,
the COVID-19 pandemic.
The plan must be adopted by the local governing board or body of the LEA at a public meeting on or before October 29, 2021 and must
be submitted for review and approval within five days of adoption. A school district must submit its ESSER III Expenditure Plan to its
COE for review and approval; a COE must submit its plan to the California Department of Education for review and approval. A charter
school must submit its plan to its chartering authority for review and to the COE of the county in which the charter school operates for
review and approval.
In addition, consistent with the requirements of the ARP, Volume 86, Federal Register, page 21201, April 22, 2021, the ESSER III
Expenditure Plan must be:

● Written in an understandable and uniform format;
● Written in a language that parents can understand, to the extent practicable;

o If it is not practicable to provide written translations to a parent with limited English proficiency, the plan must be orally
translated for parents

● Provided in an alternative format to a parent who is an individual with a disability as defined by the Americans with Disabilities
Act, upon request; and

● Be made publicly available on the LEA’s website.
For additional information regarding ESSER III funding please see the ARP Act Funding web page at
https://www.cde.ca.gov/fg/cr/arpact.asp.
For technical assistance related to the ESSER III Expenditure Plan template and instructions, please contact LCFF@cde.ca.gov. For all
other questions related to ESSER III, please contact EDReliefFunds@cde.ca.gov.

Fiscal Requirements
● The LEA must use at least 20 percent (20%) of its ESSER III apportionment for expenditures related to addressing the academic

impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning or
summer enrichment, extended day, comprehensive afterschool programs, or extended school year programs.
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o For purposes of this requirement, “evidence-based interventions” include practices or programs that have evidence to
show that they are effective at producing results and improving outcomes when implemented. This kind of evidence has
generally been produced through formal studies and research. There are four tiers, or levels, of evidence:

▪ Tier 1 – Strong Evidence: the effectiveness of the practices or programs is supported by one or more
well-designed and well-implemented randomized control experimental studies.

▪ Tier 2 – Moderate Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented quasi-experimental studies.

▪ Tier 3 – Promising Evidence: the effectiveness of the practices or programs is supported by one or more

well-designed and well-implemented correlational studies (with statistical controls for selection bias).

▪ Tier 4 – Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are
supported by research, and have some effort underway by a State Educational Agency, LEA, or outside research
organization to determine their effectiveness.

o For additional information please see the Evidence-Based Interventions Under the ESSA web page at
https://www.cde.ca.gov/re/es/evidence.asp.

● The LEA must use the remaining ESSER III funds consistent with section 2001(e)(2) of the ARP Act, including for:

o Any activity authorized by the Elementary and Secondary Education Act (ESEA) of 1965;

o Any activity authorized by the Individuals with Disabilities Education Act (IDEA);

o Any activity authorized by the Adult Education and Family Literacy Act;

o Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 2006;

o Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health
departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, prepare for,
and respond to COVID-19;

o Activities to address the unique needs of low-income students, students with disabilities, English learners, racial and
ethnic minorities, homeless students, and foster youth, including how outreach and service delivery will meet the needs of
each population;

o Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs;

o Training and professional development for staff of the LEA on sanitation and minimizing the spread of infectious diseases;
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o Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by such agency;

o Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible
students, providing technology for online learning to all students, providing guidance for carrying out requirements under
IDEA, and ensuring other educational services can continue to be provided consistent with all Federal, State, and local
requirements;

o Purchasing education technology (including hardware, software, and connectivity) for students who are served by the LEA
that aids in regular and substantive educational interaction between students and their classroom instructors, including
low-income students and children with disabilities, which may include assistive technology or adaptive equipment;

o Providing mental health services and supports, including through the implementation of evidence-based full-service
community schools;

o Planning and implementing activities related to summer learning and supplemental after school programs, including
providing classroom instruction or online learning during the summer months and addressing the needs of underserved
students;

o Addressing learning loss among students, including underserved students, by:

▪ Administering and using high-quality assessments that are valid and reliable, to accurately assess students’
academic progress and assist educators in meeting students’ academic needs, including through differentiated
instruction,

▪ Implementing evidence-based activities to meet the comprehensive needs of students,

▪ Providing information and assistance to parents and families of how they can effectively support students, including
in a distance learning environment, and

▪ Tracking student attendance and improving student engagement in distance education;

Note: A definition of “underserved students” is provided in the Community Engagement section of the instructions.
o School facility repairs and improvements to enable operation of schools to reduce risks of virus transmission and

exposure to environmental health hazards, and to support student health needs;
o Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school

facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering, purification
and other air cleaning, fans, control systems, and window and door replacement;
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o Developing strategies and implementing public health protocols including, to the greatest extent practicable, policies in
line with guidance from the Centers for Disease Control and Prevention (CDC) for the reopening and operation of school
facilities to effectively maintain the health and safety of students, educators, and other staff;

o Other activities that are necessary to maintain the operation of and continuity of services in LEAs and continuing to
employ existing staff of the LEA.

Other LEA Plans Referenced in this Plan
In developing the plan, the LEA has flexibility to include community input and/or actions included in other planning documents, such as
the Local Control and Accountability Plan (LCAP) and/or the Expanded Learning Opportunities (ELO) Grant Plan, provided that the
input and/or actions address the requirements of the ESSER III Expenditure Plan.
An LEA that chooses to utilize community input and/or actions from other planning documents must provide the name of the plan(s)
referenced by the LEA and a description of where the plan(s) may be accessed by the public (such as a link to a web page or the street
address of where the plan(s) are available) in the table. The LEA may add or delete rows from the table as necessary.
An LEA that chooses not to utilize community input and/or actions from other planning documents may provide a response of “Not
Applicable” in the table.

Summary of Expenditures
The Summary of Expenditures table provides an overview of the ESSER III funding received by the LEA and how the LEA plans to use
its ESSER III funds to support the strategies and interventions being implemented by the LEA.
Instructions
For the ‘Total ESSER III funds received by the LEA,’ provide the total amount of ESSER III funds received by the LEA.
In the Total Planned ESSER III Expenditures column of the table, provide the amount of ESSER III funds being used to implement the
actions identified in the applicable plan sections.
For the ‘Total ESSER III funds included in this plan,’ provide the total amount of ESSER III funds being used to implement actions in the
plan.

Community Engagement
Purpose and Requirements
An LEA’s decisions about how to use its ESSER III funds will directly impact the students, families, and the local community, and thus
the LEA’s plan must be tailored to the specific needs faced by students and schools. These community members will have significant
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insight into what prevention and mitigation strategies should be pursued to keep students and staff safe, as well as how the various
COVID–19 prevention and mitigation strategies impact teaching, learning, and day-to-day school experiences.
An LEA must engage in meaningful consultation with the following community members, as applicable to the LEA:

● Students;
● Families, including families that speak languages other than English;
● School and district administrators, including special education administrators;
● Teachers, principals, school leaders, other educators, school staff, and local bargaining units, as applicable.

“Meaningful consultation” with the community includes considering the perspectives and insights of each of the required community
members in identifying the unique needs of the LEA, especially related to the effects of the COVID-19 pandemic. Comprehensive
strategic planning will utilize these perspectives and insights to determine the most effective strategies and interventions to address
these needs through the programs and services the LEA implements with its ESSER III funds.

Additionally, an LEA must engage in meaningful consultation with the following groups to the extent that they are present or served in
the LEA:

● Tribes;
● Civil rights organizations, including disability rights organizations (e.g. the American Association of People with Disabilities, the

American Civil Liberties Union, National Association for the Advancement of Colored People, etc.); and
● Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth,

migratory students, children who are incarcerated, and other underserved students.
o For purposes of this requirement “underserved students” include:

▪ Students who are low-income;

▪ Students who are English learners;

▪ Students of color;

▪ Students who are foster youth;

▪ Homeless students;
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▪ Students with disabilities; and

▪ Migratory students.

LEAs are also encouraged to engage with community partners, expanded learning providers, and other community organizations in
developing the plan.

Information and resources that support effective community engagement may be found under Resources on the following web page of
the CDE’s website: https://www.cde.ca.gov/re/lc.

Instructions
In responding to the following prompts, the LEA may reference or include input provided by community members during the
development of existing plans, including the LCAP and/or the ELO Grant Plan, to the extent that the input is applicable to the
requirements of the ESSER III Expenditure Plan. Descriptions provided should include sufficient detail yet be sufficiently succinct to
promote a broad understanding among the LEA’s local community.
A description of the efforts made by the LEA to meaningfully consult with its required community members and the
opportunities provided by the LEA for public input in the development of the plan.
A sufficient response to this prompt will describe how the LEA sought to meaningfully consult with its required community members in
the development of the plan, how the LEA promoted the opportunities for community engagement, and the opportunities that the LEA
provided for input from the public at large into the development of the plan.

As noted above, a description of “meaningful consultation” with the community will include an explanation of how the LEA has
considered the perspectives and insights of each of the required community members in identifying the unique needs of the LEA,
especially related to the effects of the COVID-19 pandemic.

A description of the how the development of the plan was influenced by community input.
A sufficient response to this prompt will provide clear, specific information about how input from community members and the public at
large was considered in the development of the LEA’s plan for its use of ESSER III funds. This response must describe aspects of the
ESSER III Expenditure Plan that were influenced by or developed in response to input from community members.

● For the purposes of this prompt, “aspects” may include:

○ Prevention and mitigation strategies to continuously and safely operate schools for in-person learning;

○ Strategies to address the academic impact of lost instructional time through implementation of evidence-based
interventions (e.g. summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs);
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○ Any other strategies or activities implemented with the LEA’s ESSER III fund apportionment consistent with section
2001(e)(2) of the ARP Act; and

○ Progress monitoring to ensure interventions address the academic, social, emotional, and mental health needs for all
students, especially those students disproportionately impacted by COVID-19

For additional information and guidance, please see the U.S. Department of Education’s Roadmap to Reopening Safely and Meeting All
Students’ Needs Document, available here: https://www2.ed.gov/documents/coronavirus/reopening-2.pdf.

Planned Actions and Expenditures
Purpose and Requirements
As noted in the Introduction, an LEA receiving ESSER III funds is required to develop a plan to use its ESSER III funds to, at a
minimum, address students’ academic, social, emotional, and mental health needs, as well as the opportunity gaps that existed before,
and were exacerbated by, the COVID-19 pandemic.

Instructions
An LEA has the flexibility to include actions described in existing plans, including the LCAP and/or ELO Grant Plan, to the extent that
the action(s) address the requirements of the ESSER III Expenditure Plan. When including action(s) from other plans, the LEA must
describe how the action(s) included in the ESSER III Expenditure Plan supplement the work described in the plan being referenced.
The LEA must specify the amount of ESSER III funds that it intends to use to implement the action(s); these ESSER III funds must be
in addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. Descriptions of actions provided
should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local community.
Strategies for Continuous and Safe In-Person Learning
Provide the total amount of funds being used to implement actions related to Continuous and Safe In-Person Learning, then complete
the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds for prevention and mitigation strategies that

are, to the greatest extent practicable, in line with the most recent CDC guidance, in order to continuously and safely operate
schools for in-person learning.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.
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Addressing the Impact of Lost Instructional Time
As a reminder, the LEA must use not less than 20 percent of its ESSER III funds to address the academic impact of lost instructional
time. Provide the total amount of funds being used to implement actions related to addressing the impact of lost instructional time, then
complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of the action(s) the LEA will implement using ESSER III funds to address the academic impact of lost

instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, or extended school year programs.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA.

Use of Any Remaining Funds
After completing the Strategies for Continuous and Safe In-Person Learning and the Addressing the Impact of Lost Instructional Time
portions of the plan, the LEA may use any remaining ESSER III funds to implement additional actions to address students’ academic,
social, emotional, and mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above
in the Fiscal Requirements section of the Instructions. LEAs choosing to use ESSER III funds in this manner must provide the total
amount of funds being used to implement actions with any remaining ESSER III funds, then complete the table as follows:

● If the action(s) are included in another plan, identify the plan and provide the applicable goal and/or action number from the plan.
If the action(s) are not included in another plan, write “N/A”.

● Provide a short title for the action(s).
● Provide a description of any additional action(s) the LEA will implement to address students’ academic, social, emotional, and

mental health needs, as well as to address opportunity gaps, consistent with the allowable uses identified above in the Fiscal
Requirements section of the Instructions. If an LEA has allocated its entire apportionment of ESSER III funds to strategies for
continuous and safe in-person learning and/or to addressing the impact of lost instructional time, the LEA may indicate that it is
not implementing additional actions.

● Specify the amount of ESSER III funds the LEA plans to expend to implement the action(s); these ESSER III funds must be in
addition to any funding for those action(s) already included in the plan(s) referenced by the LEA. If the LEA it is not implementing
additional actions the LEA must indicate “$0”.

Ensuring Interventions are Addressing Student Needs
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The LEA is required to ensure its interventions will respond to the academic, social, emotional, and mental health needs of all students,
and particularly those students most impacted by the COVID–19 pandemic, including students from low-income families, students of
color, English learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.
The LEA may group actions together based on how the LEA plans to monitor the actions’ progress. For example, if an LEA plans to
monitor the progress of two actions in the same way and with the same frequency, the LEA may list both actions within the same row of
the table. Each action included in the ESSER III Expenditure Plan must be addressed within the table, either individually or as part of a
group of actions.
Complete the table as follows:

● Provide the action title(s) of the actions being measured.
● Provide a description of how the LEA will monitor progress of the action(s) to ensure that they are addressing the needs of

students.
● Specify how frequently progress will be monitored (e.g. daily, weekly, monthly, every 6 weeks, etc.).

California Department of Education
June 2021

Page 9 of 9

101 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM



     $,06 Board of Directors 0eetinJ ,tem CoYeU /etteU

Included in LCAP?

Which LCAP?

IWeP�

PUeVenWed %\�

6WDII 5ecRPPendDWiRn�

7otaO AVVRciDWed CRVW� 

Included in %udJeW?

FXnGinJ 6oXUce� 

 $moXnt 2YeU�8nGeU %XGJet"

Committee $SSUoYaO� 

2YeU�8ndeU %udJeW?

102 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM



James Richmond 
President 
First Note Finance Inc.  
 
Cal-Shape home page 
https://www.energy.ca.gov/programs-and-topics/programs/california-
schools-healthy-air-plumbing-and-efficiency-program 
  
This is the Cal-Shape Registration and Application page 
https://calshape.energy.ca.gov/Account/Login 
 
Ventilation program guidelines document: 
https://www.energy.ca.gov/publications/2021/california-schools-healthy-air-
plumbing-and-efficiency-ventilation-program  
The supporting AB-841 legislation is here: 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=2019202
00AB841 

  
Your schools qualify as underserved.  
  
The AB-841 Cal-Shape stimulus grant program began taking Plumbing 
fixture grant applications online on Aug. 31st.  We are anticipating the 
Ventilation Study grant applications by the end of this month (Sept. 2021). 
  
The application instructions have made requirements for the following 
attachments that will have to be signed by your school and returned to us, 
then uploaded along with your Ventilation program application. Additionally, 
we have attached an Addendum to our Prop-39 Independent Contractor 
Agreement that will need to be signed as well. 
 
 
ACTION ITEMS: Documents needed to submit application   

1. Proof of ownership or complying lease (not attached – you will need to 
attach yours back to us) 

2. Certificate of Good Standing – Charter Schools only 
3. Letter of authorization – third-party applicants only 
4. Payee Data Record – STD 204 
5. Addendum to FNF Independent Contractor Agreement 
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We recommend working with EMCOR Services on the Ventilation 
study.  EMCOR has an engineering division and a contracting division. The 
Program Guidelines do not require competitive bids, and the Public Works 
requirements have been waived by Governor Newsom due to Covid, 
however, some of our school clients have internal procurement rules that 
do require competitive bids.  
 
(Note: If your school has more specific procurement requirements than this, 
we will try to accommodate those additional procurement requirements 
after the applications have been submitted, preferably at the front of the 
line.  The funding goes first-come, first-served, and the funds for Tier-1 
schools are somewhat limited. We are unfortunately pressed for time on 
this.) 
  
Some of you may have questions such as how much money is the grant 
going to be?  We are working on that now with the contractors, and will be 
better be able to answer that question accurately for each of your schools 
in the coming days as we receive the contractor estimates.  In the 
meantime, it will be very important to complete the ACTION ITEMS 1-5 
above.  It will be impossible to submit an application without having 
received these signed forms back from you. (I anticipate a ventilation grant 
for AIM about $50K, which would include the professional ventilation study, 
as well as installation of CO2 monitors in each classroom, and our 
development, management, and reporting fee.) 
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February 2020 Page 1 of 1 California Energy Commission 
 Attachment 8B  

  
 

 
 

ATTACHMENT 8B 
 

Certificate of Good Standing for Charter School Applicants  
 

__________________[AUTHORIZER] 
CERTIFICATE OF GOOD STANDING 

 
The undersigned, on behalf of ___________________ [AUTHORIZER], hereby certifies 
that the statements contained herein with respect to _________________ [SCHOOL] 
(“School”) are true and correct in all material respects on and as of the date hereof, 
unless otherwise noted below: 

1. The School is operating pursuant to a valid active charter, the charter has not 
been abandoned, and the School is authorized to exercise all of its rights and 
privileges under its charter. 

2. Neither the Authorizer, nor to Authorizer’s knowledge has any other 
governmental agency or body, issued any Notice of Violation, Notice to Cure, 
Notice of Intent to Revoke, Notice of Revocation by Determination of a Severe 
and Imminent Threat to Pupil Health or Safety, or any similar notice (collectively 
“Disciplinary Action”), with respect to the School, nor is the Authorizer aware of 
any circumstances that exist that would give rise to any Disciplinary Action. 
Nothing herein shall be interpreted as limiting or prohibiting the Authorizer from 
taking any Disciplinary Action. 

3. To Authorizer’s knowledge, the School is not currently and has not been within 
the last three years, under review, investigation or audit by the Authorizer or any 
other governmental agency or body (e.g., FCMAT, CDE, SBE). 

4. Starting Date of charter____________________________  
Ending Date of charter ____________________________ 

5. If any of the above statements is untrue or incorrect in any material respect, 
please describe: 
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________ 

 [AUTHORIZER] 
 By: ___________________________________ 
 Name: ________________________________ 
 Title: _________________________________ 
 Date: _________________________________ 
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August 2021 Page 1 of 1 California Energy Commission 
 Attachment A  

  
 

 
 

ATTACHMENT A 
 

Letter of Authorization for 3rd Party Applicant 
 

__________________[SCHOOL] 
LETTER OF AUTHORIZATION 

 
The undersigned, on behalf of ___________________ [SCHOOL], hereby  

authorizes James Richmond of First Note Finance inc, a California corporation 

[CONSULTANT], the limited authority to apply on the SCHOOL’s behalf for the 
California AB-841 Cal-Shape stimulus grants on the SCHOOL’s behalf, including 

grants for the SNPFA Plumbing Replacement Program, and the SRVEVR 
Ventilation Improvements Program for school re-opening. 

This limited authority is provided for and governed by an Independent Contractor 
Agreement between the SCHOOL and the CONSULTANT. 

If/when such grants are subsequently awarded to the SCHOOL, the SCHOOL 
may grant additional limited authority to CONSULTANT to provide SCHOOL with 

additional management services related to the implementation of the work 
funded by the grant programs. 

Such additional limited authority is provided for and governed by an Independent 
Contractor Agreement between the SCHOOL and the CONSULTANT. 

 
 [SCHOOL] 
 By: ___________________________________ 
 Name: ________________________________ 
 Title: _________________________________ 
 Date: _________________________________ 
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First Note Finance inc 
Energy Savings Made Simple 

 

1527 1st St U311 � Coronado, CA  92118 � www.FirstNoteFinance.com � (619) 373-4279 

Addendum to 
INDEPENDENT CONTRACTOR AGREEMENT 

For AB-841 Stimulus Grant Development and Management Services 
 
Between: 
American Indian Model Schools 
and First Note Finance inc 
ICA Agreement Date: April 11, 2017  Today’s Date: September 10, 2021 
 
The Prop-39 INDEPENDENT CONTRACTOR AGREEMENT provides for a fundraising and financing 
development fee of 6.5%. 
 
FUNDRAISING DEVELOPMENT FEE (6.5%) 
First Note Finance inc (FNF) has surveyed the Plumbing Fixtures and HVAC Systems for the LEAs listed 
above. FNF will apply for California Energy Commission AB-841 Stimulus grants on behalf of the LEAs, 
under programs called SEES and/or CAL-Shape. There are two applications: 1) the SNPFA Program for 
plumbing fixture replacements, and 2) the SRVEVR Program for HVAC Ventilation study and 
improvements related to schools re-opening. The LEAs agree to compensate FNF on a performance 
basis, a fixed-fee equivalent of 6.5% of the AB-841 grant funding secured for the schools. (See Exhibit 
AB-841, pp.2, for Price and Payment terms, milestones and deliverables.) 
 
PROJECT IMPLEMENTATION MANAGEMENT SERVICES FEE (7.5% - optional) 
Project Implementation Management Services are not included in the 6.5% fundraising development 
fee. If the schools would like FNF to provide Project Implementation Management Services, FNF will 
apply an additional fee of 7.5% for Project Implementation Management Services based on quarterly 
project progress milestones. (See Exhibit AB-841, pp.2, for Price and Payment terms, milestones and 
deliverables.) 
 
______  Initial here if (optional) Project Implementation Management Services are wanted 
 
The LEA(s) listed above hereby authorize First Note Finance inc as an independent 3rd Party provider of 
the services described herein, and authorizes First Note Finance inc to develop the described AB-841 
grant funding on its behalf.  If no funding is developed and awarded to the LEA under the AB-841 
program, the LEA will owe nothing to First Note Finance inc.  
 
Other applicable terms of the Prop-39 INDEPENDENT CONTRACTOR AGREEMENT remain in effect. 
 
Agreed on this _____ day of ________________, 2021. 
 
First Note Finance inc     American Indian Model Schools 
 
By: James Richmond     By: Maya Woods-Cadiz 
 
 
____________________________________  ____________________________________ 
(signature)      (signature) 
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Addendum to 
INDEPENDENT CONTRACTOR AGREEMENT 

For AB-841 Stimulus Grant Development and Management Services 
(continued) 

 2 

 
Exhibit AB-841 

Price and Payment Terms 
 

PROGRAM FUNDRAISING 
DEVELOPMENT FEE 

PROJECT 
IMPLEMENTATION 
MANAGEMENT FEE 

AB-841 Cal-Shape SNPFA Plumbing 
Fixtures and Appliances Replacement 
Program 

6.5% 7.5% 

AB-841 Cal-Shape SRVEVR Ventilation 
Study and Improvements Program 

6.5% 7.5% 

 
 

# Milestone / Deliverable Included in FUNDRAISING 
DEVELOPMENT FEE (6.5%) 

Included in PROJECT 
IMPLEMENTATION 

MANAGEMENT FEE (7.5%) 
1 Site Survey / Plan Review 

YES No cost to LEA 

NO 

2 Develop Equipment List 
3 Solicit Contractor Estimates 
4 Prepare Grant Applications 

5 Secure Grant Awards on behalf of 
LEA YES 75% progress 

6 Quarterly Reports to CEC YES 5% progress 
per Quarter to 

100% 
completion 

7 
Assist LEA with Periodic 
Reimbursement Invoices to CEC & 
Funds Disbursement 

YES 

8 Coordinate Project and Contractor 
Schedules 

NO 

YES 

20% progress 
per Quarter to 
90% progress 

9 

Review Contractor Invoices and 
Verify Work Progress, Secure 
Contractor Paperwork and Lien 
Releases 

YES 

10 Site Inspections and Punch Lists 
Items Management YES 

11 Amendments YES 
12 Final Reports to CEC YES Final 10% 

 
Payment terms are net-30 days upon receipt of Invoices. 
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E-RATE OVERVIEW 
 
The E-Rate program was established in 1996 and is administered by the Universal Service 
Administrative Company (USAC), a not-for-profit organization under the direction of the Federal 
Communications Commission (FCC).  Its purpose is to ensure that all eligible schools, libraries, and 
educational organizations have affordable access to high-speed broadband services (Internet and Wi-
Fi). Up to $3.9 billion is available annually for eligible services.  

All qualified organizations can receive discounts on eligible services.  To meet the eligibility criteria, an 
organization must: 

• Meet the statutory definition of an elementary or secondary school as defined in the No Child 
Left Behind Act. 

• Be a not-for-profit organization. 
• Have an endowment below $50 million. 
• Have CIPA-compliant Internet content filtering and a usage policy, or be willing to meet 

requirements within one year of applying for E-Rate. 

Funding is available for the following categories of service:  
 

• Category One is for Internet (cable, fiber, etc.). 
• Category Two is for Internal Connections (Wi-Fi equipment including firewalls, wireless access 

points, switches, licenses, cabling, etc.), and Managed Internal Broadband Services and Basic 
Maintenance of Internal Connections (third-party management of this equipment). 
 

Discounts range from 20% - 90% for eligible services, depending on the organization’s student 
eligibility and location (urban or rural). Student eligibility is determined by either eligibility for Free and 
Reduced Lunch, or the federal poverty guidelines (the number of family incomes that are at or below 
185% of the federal poverty guidelines).  For example, an urban school that has: 
 

• 0 students eligible will receive a 20% discount.   
• 1% to 19% of its student population eligible will receive a 40% discount. 
• 20% to 34% of its student population eligible will receive a 50% discount. 
• 35% to 49% of its student population eligible will receive a 60% discount. 
• 50% to 74% of its student population eligible will receive an 80% discount. 
• 75% to 100% of its student population eligible will receive a 90% discount.* 

To receive annual reimbursements, an organization must apply every year. The application cycle 
consists of a series of stages with specific deadlines.  Each funding year’s application cycle starts on 
July 1st.  For example, on July 1, 2021, the application period opened for Funding Year 2022, which funds 
expenses for the 2022-2023 school year (July 1, 2022 through June 20, 2023). If you’re interested in 
applying for Funding Year 2022, we encourage you to contact us as soon as possible.  

For further information, including a free estimate of your savings, please contact HWC Consultants at 
info@hwc-consultants.com. 

* The maximum Category Two discount is 85%. 
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Agreement 

 
 
 
 

To Prepare and Submit E-Rate Applications 

 
 
 
 
Presented to:  Name 
   Title 
   Organization 
 
 
 
 
Presented by:  Greg Lowry  
          Managing Director 
                           HWC Consultants, LLC 
                        
 
 

Date 
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WHEREAS ---  (“CLIENT”)  IS LOCATED IN C ITY ,  STATE AND HAS REQUESTED THAT 
HWC  CONSULTANTS ,  LLC  (“CONSULTANT”,  A  CALIFORNIA LLC)  PREPARE AND 
SUBMIT E-RATE APPLICATION FORMS ON CL IENT ’S BEHALF STARTING FUNDING 
YEAR 2021–2022.  THE PARTIES HEREBY AGREE AS FOLLOWS (THE “AGREEMENT”):  

 

I. SERVICES 
 

Consultant will perform the following services as part of this Agreement (the 
“Services”): 
 
Pre-Filing: 
 
1. Review telecommunications services (including, as provided by Client, invoices 

for the most recent three months and contracts with service providers), make a 
list of E-Rate-applicable services, and determine eligibility for E-Rate. If during 
the course of review Consultant notes any opportunities for cost savings through 
optimization audits or service provider contract negotiations, Consultant will 
inform Client and any services will require a separate service agreement. 

2. Work with Client contact to establish a portal account on the E-Rate Productivity 
Center (EPC).  This is an application management portal for schools, libraries, 
consultants, and service providers that is required by the Universal Service 
Administrative Company (USAC) – Schools and Libraries Program (E-Rate). 

3. Assist with E-Rate discount percentage determination (low-income student 
count) based on National School Lunch Program, Community Eligibility 
Program, or financial aid numbers provided by Client. 

 
Form 470: 
 
4. When needed, prepare and submit Form(s) 470 – Description of Services 

Requested for both Categories One and Two, in collaboration with Client.  The 
Form 470 is the first step in the E-Rate process. The Category One Form 470 is for 
requests for funding for Internet services. In certain circumstances, a Category 
One Form 470 is not required every funding year in order to receive 
reimbursement. The Category Two Form 470 is for requests for funding for WiFi 
equipment and third-party services related to your network.  The Category Two 
Form 470 is required each year that funding is requested.  

a. Bills of Material (BOMs) are required for Category Two applications. 
Consultant will prepare and submit the BOM in collaboration with the 
Client.  

5. If a Request for Proposal (RFP) is required, Consultant will develop the document 
in compliance with the Client’s local/state and the E-Rate program’s 
procurement requirements and manage the process. These are separate services 
that are billed on an hourly basis. 

6. Track and compare any bids submitted by service providers and provide Client 
with comparison information for Category One and Category Two services. 
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Form 471:  
 
7. Prepare and submit Form(s) 471 – Services Ordered, in collaboration with Client. 

The Form(s) 471 is the second step in the E-Rate process and notifies USAC of the 
services for which Client intends to seek funding. They are required each year for 
Category One services, and in any year that Category Two services are applied for. 

 
Post-Commitment: 

 
8. Prepare and submit Form(s) 486 – FCC Form 486 (Receipt of Service 

Confirmation and Children’s Internet Protection Act Certification Form), which 
notifies USAC that the Client is receiving, or has received, service in the relevant 
funding year from the named service provider(s). 

9. Work with service providers and USAC to collect E-Rate reimbursements for 
Client. 

a. Upon request of Client, notify service providers to file Form 474 - SPI 
(Service Provider Invoice), wherein the service provider issues E-Rate 
reimbursements as credits on invoice(s). Client is responsible for 
confirming receipt of all credits on invoices (see Section III (“Terms”), 
paragraph 11 below); and/or 

b. Upon request of Client, Consultant will file Form 472 - BEAR (Billed Entity 
Applicant Reimbursement), wherein USAC issues wire transfers for 
reimbursements after Client pays upfront. Client is responsible for 
confirming receipt of all wire transfers (see Section III (“Terms”), paragraph 
11 below). 

10. Assist Client with the completion of Applicant Form 498 – Service Provider and 
Billed Entity Identification Number and General Contact Information Form, if 
applicable. The purpose of the Form 498 is to collect payment information from 
E-Rate applicants who select to receive BEAR payments directly from USAC. 

11. Compare the E-Rate funding commitment amounts with the E-Rate Quarterly 
Disbursements Authorization Reports and the E-Rate online database to verify 
that payments are released by USAC. Client is responsible for confirming receipt 
of all credits on invoices and/or all wire transfers (see Section III (“Terms”), 
paragraph 11 below). 

 
General: 

 
12. Meet all of the filing deadlines and application requirements as set forth in the E-

Rate guidelines, provided Client gives all required materials to Consultant in a 
timely fashion. 

13. Prepare and submit any necessary changes and/or corrections including, but not 
limited to, SPIN (Service Provider Identification Number) changes, service 
substitutions, and appeal letters. 

14. Act as the contact for all routine communication with USAC, including 
completing requests from the Program Integrity Assurance (PIA) Review, which 
is the standard application review done by USAC. 

15. Provide application status updates to Client contact by sending copies of 
relevant forms and correspondence with USAC. 
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16. If Client is located in the State of California, Consultant will verify that Client is 
registered with the California Teleconnect Fund (CTF). If participation in the 
program and/or the discounts cannot be confirmed, Consultant will request a 
copy of the Approval Letter from Client or from CTF and will submit the Approval 
Letter to all eligible service providers. Furthermore, if Client is not registered in 
the CTF program, Consultant will assist Client in registering with the program 
and will submit the Approval Letter to all eligible service providers. 

17. Coordinate with Contact Name, the Client contact for this project. 
 

II. FEES 
 

The fee for each year of a Category One application is ten percent (10%) of the 
total committed amount, with a fee minimum of $2,500. It will be invoiced 
after receipt of the Funding Commitment Decision Letter (FCDL). 

 
The fee for each year of a Category Two application (applying for Category Two 
funding is optional) is ten percent (10%) of the total amount reimbursed by E-
Rate across all Category Two service types. The fee will be invoiced upon 
receipt of the final Category Two service provider invoice(s). 
 
Fees will be billed annually for each funding year in which an application is 
submitted. Fees are subject to change from year-to-year and will be confirmed 
in writing by Consultant. 
 
For any agreed upon separate services that are billed hourly, Consultant’s 
hourly rate is $225. 
 
Client will make payment to Consultant within 30 days of receipt of a detailed invoice 
for services completed. Invoices are payable by check or ACH. All invoices will be 
electronic.  

 
Client understands that the E-Rate program has strict application deadlines. The 
deadline dates are announced late fall each year by USAC.  Consultant will inform 
Client as to the deadline dates set by USAC as soon as is reasonable after the dates 
are announced.  Consultant will request the information required to complete 
Form(s) 470 and Form(s) 471 from Client well in advance of the application deadline 
dates. Client must provide all required information, including approval to submit the 
applications via email, no later than two weeks before the final deadline dates.  If 
such two-week advance deadline dates are not met by Client, a $250 expedite fee 
will be assessed for each deadline missed.  The combined expedite fee will not 
exceed $500. 
 

III.  TERMS 
 

1. Client must comply with the following to participate in the E-Rate program: 
a. Client must meet the statutory definition of an elementary or a secondary 

school found in the No Child Left Behind Act of 2001 (20 U.S.C. Section 7801 
(18) and (38)), and/or be eligible based on the Eligibility Table for Non-
Traditional K-12 Students and Facilities as found on the Schools and Libraries 
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Division (SLD), USAC program website. Libraries must meet the statutory 
definition of library or library consortium found in the Library Services and 
Technology Act of 1996 (LSTA) (20 U.S.C. Section 9122) and must be eligible for 
assistance from a state library administrative agency under that Act. 

b. Client must be a not-for-profit organization. 
c. Client must not have an endowment exceeding $50 million. 
d. Client must have USAC-compliant Internet content filtering and an Internet 

usage policy, and shall be solely responsible for compliance with the 
Children's Internet Protection Act (CIPA) as detailed by the USAC program 
requirements and described at: https://www.usac.org/e-rate/applicant-
process/starting-services/cipa/. 

2. Any uncommon expenses, such as unusual travel or courier costs, etc., will be 
billed back directly to Client. Expenses of this nature are not expected. 

3. Client will provide Consultant with equipment records, telecommunications 
invoices, account numbers, contracts, proposals, and other related information 
during the term of this Agreement as required by Consultant. 

4. Client agrees to forward to Consultant copies of any correspondence with USAC. 
5. Client agrees to SPI reimbursements in order to receive CTF discounts (for 

California-based clients only). 
6. Client will retain all documentation as required by USAC based on the required 

document retention policies established by USAC. Consultant will provide to 
Client the “E-Rate Required Documentation for Retention” list, which describes 
the documentation that Client is required to retain to comply with E-Rate 
requirements.  

7. Client shall be responsible for compliance with the Open and Fair Competitive 
Bidding Process including, but not limited to, the vendor selection process, 
which includes selection of all service providers as detailed by the USAC program 
requirements and also described at: https://www.usac.org/e-rate/applicant-
process/competitive-bidding/. One of the requirements of vendor selection in the 
Open and Fair Competitive Bidding Process is that Client agrees to comply with 
all Local, State, Federal and E-Rate Program requirements for the Award of 
Contract(s), including waiting a minimum of 28 days (after the filing of the Form 
470 or RFP, whichever comes later) to execute contracts and/or to submit a 
Form 471 for the requested service. 

8. This engagement does not include a needs analysis, development of an RFP, 
detailed review and analysis of proposals, planning, development, preparation or 
review of a technology plan, or selective review or audit by USAC. If desired, these 
services may be agreed separately on an hourly basis. 

9. Additional consultation is also available upon request by Client for special 
projects unrelated to E-Rate. For example, these might include telecom 
optimization audits, service provider contract negotiations, new telephone 
systems, LANs or WANs, facility moves, consolidations, etc., and would require a 
separate Agreement. 

10. Consultant does not guarantee any reimbursements or the amount of such 
reimbursements that will be approved by USAC.  

11. Consultant cannot confirm receipt of credits (including CTF credits) on invoices 
or wire transfers that are issued by USAC or service providers directly to Client. It 
is the responsibility of Client to ensure that credits and wire transfers are 
received, after they are filed for by Consultant and/or service providers.  

12. For BEAR invoicing, Consultant is not responsible for missed reimbursements 

129 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM

https://www.usac.org/e-rate/applicant-process/competitive-bidding/
https://www.usac.org/e-rate/applicant-process/competitive-bidding/


 

Page 5 of 7 
 

due to Client not meeting deadline requests for invoices. 
13. Client agrees to provide Consultant access to Client’s EPC account in order for 

Consultant to act as the agent for Client, including but not limited to, the review, 
submittal, and certification of all E-Rate forms and records. 

14. Client will complete a Letters of Agency (LOAs) for service providers (Service 
Provider LOA) and E-Rate (E-Rate LOA), giving Consultant access to all 
telecommunications and E-Rate records. Consultant will provide Client 
templates for both. 

15. All recommendations, actions, and suggestions made by Consultant are subject 
to Client approval. No action shall be undertaken without the prior consent of 
Client, and Client retains all responsibility for any actions taken on its behalf.  

16. Client agrees to review and approve all application materials prior to their online 
submission and certification by Consultant. Consultant reserves the right to 
submit and certify forms and other E-Rate materials, if necessary, to meet 
deadlines without Client consent. 

17. Client shall be responsible for compliance with E-Rate certifications, including, 
but not limited to: meeting the statutory definition of an elementary or 
secondary school, complying with CIPA, etc. Client understands that making false 
statements on any information submitted to USAC can result in fine, forfeiture or 
imprisonment.  

18. Consultant shall hold all records and information submitted for review by Client   
in the strictest confidence. All recommendations, actions and suggestions 
submitted by Consultant for Client’s consideration shall be held in the strictest 
confidence by Client. 

19. Client represents and warrants it will provide truthful information to Consultant 
and that Consultant may rely on the accuracy of all information provided in filing 
for E-Rate on Client’s behalf. Client understands that failure to be in compliance 
and remain in compliance with E-Rate rules and orders may result in the denial 
of funding, cancellation of funding commitments, and//or recoupment of past 
disbursements, among other consequences. 

20. This Agreement will remain in effect until terminated by either party with 60 
days’ written notice to the other party, provided that all Services have been 
completed, all payments have been received by Client from the service providers 
listed in the Form 486(s), and all fees have been paid to Consultant. 

21. Consultant may use Client’s name and logo in connection with any marketing 
initiatives it undertakes. Client may revoke this permission at any time. 

22. No amendment to this Agreement will be effective unless it is in writing signed 
by both parties. The maximum aggregate liability of either party under this 
Agreement to the other party, whether such claim is in contract, tort, or 
otherwise, shall in no event exceed the fees paid by Client to Consultant in the 12 
months prior to the act incurring such liability. This Agreement shall be 
construed in accordance with the laws of the State of California without regard 
to its principles of conflict of laws, and any suits by one party against the other 
shall exclusively be brought in the courts located in San Francisco, California. This 
Agreement is binding on and inures to the benefit of the parties and their 
successors and assigns. This Agreement constitutes the sole and entire 
agreement of the parties with respect to the subject matter contained herein, 
and supersedes all prior and contemporaneous understandings, agreements, 
representations and warranties, both written and oral, with respect to such 
subject matter. 
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[Signature Page Follows]  
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The parties hereto have executed this Agreement as of the date first written above. 
The following individuals are valid and authorized agents for each party and their 
signatures represent a binding agreement to perform the duties identified. This 
Agreement may be executed in counterparts, which together shall be deemed one 
and the same instrument. 
 
 
 
Organization Name  (“Client”) 
  
 
 
 
_________________________________ 
Name:  
Title:  
 
 

 
 
 
HWC Consultants, LLC (“Consultant”) 
 
 
 
 
_________________________________ 
Name: Greg Lowry 
Title: Managing Director 
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COVID-19 Safety Plan

American Indian Public Charter School II (Grades K-8)
AIMS College Prep Middle School (Grades 6-8)
AIMS College Prep High School (Grades 9-12)

171 12th Street

Oakland, CA 94607
Tel. 510.893.8701
Fax 510.893.0345

www.aimsk12.org
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INTRODUCTION
AIMS K-12 is very excited to return to a full time, in-person instructional program with appropriate
safety provisions to ensure the safety of our students, staff and community.

Guiding Principles of Returning in 2021-2022
● Default condition will be in-person full time instruction K-12th grade
● COVID-19 Mitigations strategies are aligned local and state guidelines from CDPH, and

ACPH, as well as Cal OSHA
● Collaboration, clear, timely, transparent communication
● Safety of student and staff + social and emotional well being of our students and staff
● Access & Equity for all students to stable and rigorous learning experiences
● Independent studies will be available for students who may require/need full distance

learning.

Important Contact Information

Head of Elementary School
Maryetta Golden
maryetta.golden@aimsk12.org

Head of Middle Schools
Mr. Riffat Akram
riffat.akram@aimsk12.org

Head of High School
Mr. Maurice Williams
maurice.williams@aimsk12.org

AIMS K-12 Superintendent
Ms. Maya Woods-Cadiz
maya.woods-cadiz@aimsk12.org
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ESSER III Assurances

1. How the LEA will ensure continuity of services, including but not limited to
services to address students’ academic needs and students’ and staff social,
emotional, mental health, and other needs, which may include student health
and food services.

AIMS will continue to provide exceptional services to help students in need during the
2021-2022 school year.  To address students’ academic needs, students were given
multiple prerequisite skills tests as well as other benchmarks.  Students were identified as
Basic, Below Basic, Proficient, and Advanced during the first two weeks of school.  Based
on these designations, students were placed in specialized tutoring groups and will also
be required to attend Academic Saturday School.  Additional intervention and support
staff were hired to closely work with these struggling students in areas that they are not
proficient in.  Each class will have their own designated support staff member in addition
to their classroom teacher. In terms of Social and Emotional Needs, teachers are required
to implement community circles in their classroom.  These circles help students get to
know each other, learn from each other, and express themselves.  Students get to form a
bond with each other as well as with the teacher.  With these circles, we aim to have
students be more open about how they feel and their emotions.  Students who might need
a little more help will be referred to the on-site counselor.  Our future plans include hiring
an additional counselor to provide more support as well as providing teachers with more
professional development on Social Emotional Learning.

2. A description of the LEA’s policy or practice that provided the public with an
opportunity to provide comment and feedback and how such feedback was
incorporated into the development of the plan.

Feedback was provided from multiple meetings with our stakeholders.  Feedback was provided by
verbal and written responses as well as survey feedback.  Meetings that took place included
AIMS Monthly Board Meetings, ELAC/DELAC Meetings, Parent Orientation, as well as direct
communication from emails.  The original Covid-19 Safety Plan was presented in the 2020-2021
school year.  Feedback from the implementation of that plan helped us create this plan.  We
wanted to make sure to mitigate any possible learning loss.  We also wanted to use stakeholder
feedback to create a safe “return to school” program that was beneficial to all staff and students
as well as take all safety precautions as stated in the Covid-19 guidelines set forth by the county.
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Purpose and Scope of Plans
Plans, protocols, and guidance are designed to mitigate and reduce the spread of COVID-19
within our schools. As long as COVID-19 is present in our geographic community, we cannot
completely prevent it from existing in our schools, but we must act to mitigate the spread and risk
with strict adherence to health and safety protocols.

This comprehensive document will outline all details of the requirements,
changes in practice, schedules, and safety protocols needed to maximize the
safety of our students and staff while minimizing the spread of COVID-19.

Our AIMS K-12 health and safety measures will be aligned with the COVID-19 Public Health
Guidance for K-12 Schools in California, 2021-22 School Year, along with COVID-19 mitigation
measures as required by ACPH, CDPH, and any related provisions of state law.

HEALTH & SAFETY PROTOCOLS
Face Coverings:

● All adults and students must wear a face covering at all times while on or around campus,
except while actively eating or drinking.

● Face coverings should be worn properly which requires the covering of both the mouth
and nose and fits snugly against the side of the face.

● Face coverings shall not be required if there is a medical condition verified in writing from
a medical professional on file with Human Resources.

● Students in all grade levels K-12 are required to wear face coverings at all times, while at
school, unless medically exempt due to illness or disability. This will include most
unstructured times outdoors such as passing periods, breaks, and recess times.

● Should an individual student need an exemption, as outlined by the CDPH:
○ Persons with a medical condition, mental health condition, or disability that

prevents wearing a mask. This includes persons with a medical condition for whom
wearing a mask could obstruct breathing or who are unconscious, incapacitated, or
otherwise unable to remove a mask without assistance.

○ Persons who are hearing impaired, or communicating with a person who is hearing
impaired, where the ability to see the mouth is essential for communication.

AIMS K-12 will provide face coverings for students and staff.  It is important to note that face
shields are not recommended as a replacement for face coverings given concerns over their
ability to minimize droplet spread to others. Teachers may consider using face shields with an
appropriate seal (cloth covering extending from the bottom edge of the shield and tucked into the
shirt collar) in certain limited situations: during phonological instruction to enable students to see
the teacher’s mouth and in settings where a mask poses a barrier to communicating with a
student.

Mask Non-Compliance:
● Face coverings are required by CDPH in all school settings.
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● If a student is not wearing a mask, and the issue is medically related, a medical exemption
form is required to be signed by a medical professional.

● If non-compliance is voluntary, a mask will be provided and the school administration will
conference with the student and/or parent to discuss face covering requirements as soon
as possible. While non-compliant, if not medically related, the student will be removed
from the learning environment.

● Students may also be provided a face covering with appropriate draping, etc.
● Students who are not medically exempt that remain unmasked will not be allowed to

remain on campus. Legal guardians who feel that their child participation in learning on
campus constitutes a medical concern may have their child participate in Independent
Study.

Physical Distancing:
Physical distancing will occur when possible, in the event this is not possible, teacher
and other staff desks will be distanced to decrease unnecessary close proximity, while
still allowing for a full in-person instructional program. As stated by the CDPH, “Recent
evidence indicates that in-person instruction can occur safely without minimum physical
distancing requirements when other mitigation strategies (e.g., masking) are
implemented.

Handwashing Protocols:
Districtwide protocols for handwashing will be sent home and will also be reviewed with
students upon return. Classroom expectations will include hand washing or sanitizing
upon entering and exiting the room and before meals. While we have purchased enough
sanitizer to outfit schools and classrooms adequately, students in second-grade or older
should bring personal containers of hand sanitizer with them to school as an added layer
of precaution.

Cleaning and Disinfecting Our Schools:
AIMS K-12 has procured equipment and supplies to disinfect its facilities. Custodial staff
will clean high-touch surfaces (such as light switches, faucets, handrails, and doorknobs),
classrooms, and common areas on a nightly basis. The normal cleaning process includes
the use of disinfectants. The district has also procured electrostatic sprayers. Electrostatic
sprayers are effective in the killing of the COVID-19 virus and are used for a deeper
disinfection.  The use of the Electrostatic sprayer is limited to trained professionals, and
use is timed  for appropriate ventilation of spaces.

While it is very important to fully clean our campus, there is mounting evidence that the
prior concerns regarding surface-to-surface contact has not manifested itself as the
primary method of transmission. However, cleaning and sanitizing sites will remain a
top priority.

HVAC & Air Purification
Rigorous measures have been taken to provide maximum outside air to meet or exceed CDC
standards:
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● For sites that have a HVAC we have adjusted HVAC dampers to bring in additional outside
air.

● Sites that have a HVAC have been fitted with updated MERV 13 air filters these filters are
often used in the ventilating of medical facilities.

● All filters will be changed at regular intervals.
● Windows (when applicable) and doors can also be opened as needed/as possible to allow

additional outside air to enter the rooms.
● Air purification units are installed in all classrooms, auxiliary spaces and offices.

It is important to note, across AIMS K-12's wide range of school facilities, the filtration capacity of
our HVAC units will be only part of our efforts to mitigate the spread of COVID-19. HVAC systems
are only part of a comprehensive effort and multiple strategies, including wearing masks and
proper hygiene procedures.

Health screenings
Health screenings refer to symptom screening, temperature screening, or a
combination of both. In addition, screening questions include recent COVID exposure
and/or recent COVID diagnosis. AIMS K-12 will implement the following protocols
(These may adjust as state and local guidance and requirements do):

● Students will complete a home based screening each day, prior to arriving at school. The
home based screening will be provided to families through ParentSquare, our
communication platform.

● If you answer yes to any of the screener questions, please DO NOT report to school
and please contact your medical professional as needed

● Staff will also use ParentSquare to fill out the health screening.
● District Health screening kiosks will be present at the entry of all campuses.
● Vendors and visitors will use the district Health Screen.

Identification and Tracing of Contacts:
AIMS K-12 has assigned a staff member to be its primary COVID-19 Liaison to be in
direct communication with ACPH. That staff member, along with other AIMS K-12 staff,
will work together to respond to positive cases (staff/students/visitors/contractors) of
individuals who have symptoms of COVID-19, or those who are identified to have
been in close contact with another individual who has tested positive for or been
diagnosed with COVID-19.

Each school site will have a designated School Site Liaison. This Site Liaison and the
District Liaison will develop a list of people with whom the positive case may have been in
close contact while on campus (within six feet for 15 minutes or longer, cumulatively,
within the positive case’s infectious period). AIMS K-12 will provide ACPH with the case
details, including the list of close contacts. ACPH and AIMS K-12 will follow-up with the
positive case and the contacts per their protocols.

Parent/Volunteer Access To Offices and Campuses During Initial Return:
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In order to minimize potential exposure to and transmission of COVID-19, school
offices will have limited access for parents and community members. Office staff will
answer questions about their site’s operations remotely to the extent practicable and help
the public schedule appointments with the correct person. School and District Offices will
remain open, but electronic or telephonic communication to address routine issues
will be the primary form of communication.

Keeping AIMS K-12 Safe: One page summary of our COVID-19 safety measures

Protocols & Monitoring

GENERAL CONSIDERATIONS
Staff Training:
AIMS K-12 will provide a comprehensive communication and training plan regarding
COVID-19 precautions for the district’s employees.AIMS K-12 will utilize materials either
created by or based on state and local guidelines and materials. .

AIMS K-12 Staff Trainings will include:
● Identifying COVID-19 symptoms
● Protocols for managing symptomatic students and staff
● CPR certification training with updated COVID precautions per job requirement, and/or for

staff volunteering for other specialized healthcare procedures including school-wide
epinephrine autoinjectors

● First aid kit training

Family Communication:
AIMS K-12 will also provide comprehensive communication for our community.
Communication and related materials will be provided and will focus on educating the
community on the safety protocols related to returning to campus, as well as information
that may be helpful if they experience a positive COVID-19 result of someone in their
household.

Employee Testing:
When possible AIMS K-12 will provide employee testing for individuals who are symptomatic of
COVID-19, and/or those who may have been exposed to a positive case of COVID-19. Testing
will be available for staff. In accordance with the state health order, all AIMS K-12 staff must be
vaccinated or provide a weekly negative COVID-19 test result.

Handwashing and Hygiene Measures:
● AIMS K-12 will focus on the following actions to support good hygiene habits:

○ Reinforce proper handwashing technique, avoiding contact with one’s eyes, nose,
and mouth, and covering coughs and sneezes.

○ Post signs in highly visible areas to remind students and staff of proper
handwashing, covering of coughs, sneezes and other prevention measures.
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○ Ensure adequate supplies to support healthy hygiene behaviors, including soap,
tissues, trash cans, face coverings and hand sanitizers (with at least 70 percent
ethyl alcohol) for staff and students who can safely use hand sanitizer.

○ Have students and staff wash hands at staggered intervals to minimize
congregation around handwashing and hand sanitizer stations.

○ Provide hand sanitizer in each classroom, and at strategic locations and
designated lunch spaces for students or staff.

Cleaning and Maintenance:
● AIMS K-12 will focus on the following actions to support cleaning of schools/facilities:

○ At least daily cleaning and disinfecting of high touch surfaces (e.g., tables, desks,
chairs, door handles, light switches, phones, copy/fax machines, toilets,
countertops, faucets, drinking fountains, and playground equipment) pursuant to
CDC guidelines

○ Provide employees training on the use of cleaning agents consistent with
manufacturer's directions, Cal/OSHA requirements for safe use and as required by
the Healthy Schools Act, as applicable.

○ Ensure proper ventilation during cleaning and disinfecting. Introduce fresh outdoor
air as much as possible.

○ Limit access to areas used by a person displaying COVID symptoms (e.g., a
student’s desk or a staff member’s office) until cleaned and disinfected.

○ Establish a cleaning and disinfecting schedule to ensure through cleaning and
disinfection.

Arrival and Departure:
Please note: Upon our return to campus for in-person instruction, due to a wide
range of school design, varying age ranges of students, and schedules, each of
our school sites will provide additional, site specific communication related to the
arrival and departure procedures. General considerations will include:

● Drivers remain in their vehicles, to the extent possible, when dropping off or
picking up students.

● When in-person drop-off or pick-up is needed, only one parent or caregiver
should enter the facility to pick-up or drop-off the child.

● Require adults entering campus for any in-person pick-up to wear face covering.
Follow all site directions/protocol for picking up and dropping off students during
the school day.

● Provide supervision to disperse student gathering during school arrival and
departure.

General Classroom/Changing Rooms:
● Assign a seating chart, where feasible, for students to ensure that close

contacts within classrooms are minimized and easily identifiable.
● Ensure adequate supplies to minimize sharing of high-touch materials

(art supplies, equipment, electronic devices, etc.) to the extent
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practicable, or limit use of supplies and equipment to one group of
students at a time.

● Keep students’ belongings separate to the extent practicable.
● Reposition furniture and equipment in the classroom to facilitate

distancing, as practicable.
● Increase ventilation by opening windows (when applicable) and hallway

doors.
● Based on many conditions, there may also be times to utilize outdoor

space for learning activities to the extent feasible.
● Conduct physical education classes outdoors whenever possible.
● When students are in the Locker Rooms preparing/changing for Physical

Education classes, masks remain a requirement.

Restrooms:
● Disinfecting will take place multiple times throughout the day.
● Outside doors and windows (when applicable) open or use HVAC dampers for fresh air as

practicable
● Restrooms will be stocked with soap and paper towels.

Drinking Fountains:
● Disinfecting will take place multiple times throughout the day
● AIMS K-12 encourages students to bring water bottles, or use available water bottle fillers

on their sites as practicable.

School Offices:
● In order to minimize potential exposure to and transmission of COVID-19, school offices

will have limited access for parents and community members. Office staff will answer
questions about their site’s operations remotely to the extent practicable and help the
public schedule appointments with the correct person. School and District Offices will
remain open, but electronic or telephonic communication will be used to address routine
issues

Counseling Offices:
● Disinfect high-touch surfaces at least once daily
● Signage for cough/sneeze etiquette, handwashing
● Remove or rearrange furniture to allow for physical distancing, as practicable
● Increase ventilation by opening windows and hallway doors when practicable.

Health Office and Symptom Rooms:
● Staff working in health office will wear protective equipment when working with students
● Designated space to care for students with routine needs
● Designated, separate space to care for students/staff who are ill or symptomatic of

COVID-19
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FOOD SERVICES
Cafeterias and Food Distribution will be conducted in accordance with all local and state
regulations for food safety as well as all regulations related to COVID-19 protocols. AIMS K-12 will
ensure the following:

● Follow all requirements issued by the County’s Department of Environmental
Health to prevent transmission of COVID-19 in food facilities.

● Face shields, cloth masks and gloves for all staff as outlined in current
guidance.

● To the extent possible and practicable, students will be reasonably spaced out
when eating, including the use of outdoor eating spaces to increase distancing.

EXTRACURRICULAR ACTIVITIES, ATHLETICS & SCHOOL
EVENTS
Prior to participation in any AIMS Athletics or related extracurricular events, students must
complete an assumption of risk and waiver of liability form which attests that AIMS K12 is
complying with state and local guidance as well as taking reasonable steps to mitigate the risk of
spreading COVID-19.

AIMS K12  is putting in place the following measures in an attempt to reduce the spread of
COVID-19:

● The School shall limit the presence in team practice areas of individuals who are not
partaking in or coaching the practice

● The School shall limit the number of students who may occupy locker room and changing
facilities to the extent practicable

● All student athletes will undergo temperature screening prior to every team practice or
other Athletic Program event

● All School-issued sports equipment will undergo regular sanitization

However, this risk cannot be completely eliminated and AIMS K12 cannot guarantee that
in-person participants will not become infected with COVID-19.

Further, participating in the AIMS K12 Athletic Program in-person could increase the risk of
contracting COVID-19 because of the inherent nature of sports to promote certain degrees of
physical proximity and/or contact with other participants.

If Student has any of the following underlying conditions, it is strongly recommended they do not
take participate in the Athletics Program at this time, even if they are not experiencing COVID-19
symptoms​ due to the increased health risks that are associated with COVID-19 exposure for
these groups:

• Serious heart conditions
• Chronic lung disease
• Moderate to severe asthma
• Severe obesity (Body Mass Index of 40 or higher)
• Immunocompromised
• Diabetes
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• Chronic kidney disease undergoing dialysis
• Liver disease
• Reside with a family member with these high-risk underlying conditions

In addition to these requirements, all Athletics programs will be subject to NFHS, CIF-State,
CIF-Oakland Section, and BACSAC requirements for participation.  All BACSAC Athletic Coaches
must complete a mandatory NFHS Course on COVID-19 Safety.

TRANSPORTATION
In the interest of student safety regarding the COVID-19 pandemic, it is necessary to put
in place operational procedures to successfully transport those students who require our
services.

Below are the guidelines that will allow AIMS K-12 to provide services when we return to
in-person education:

● All District drivers and staff must perform COVID-19 Daily Self Symptom Check.
● Staff will be provided all PPE necessary to perform duties safely.
● Vans will be cleaned and sanitized regularly.
● Parents/guardians are responsible for self screening students prior to a student entering

the school bus and to assure the student’s temperature is below 100.0oF (37.8oC).
● If a student can respond “YES” to any screening question, they will not be permitted to

enter the van.
● Masks required for students unless a medical or handicapping condition prevents a

student from wearing a mask or face shield
● A parent/guardian will be required to pick up any symptomatic student from the school site.

The Transportation Department will not transport known symptomatic students.

MONITORING
Identification and Evaluation of COVID-19 Hazards
District staff will conduct work-place specific evaluations using the Appendix A:
Identification of COVID-19 Hazards form. This form will also be available on the District
website for employees to report any observable COVID-19 hazards.

District staff will also conduct periodic inspections and document any needed corrections using
the Appendix B: COVID-19 Inspection form.

PERSONAL PROTECTIVE EQUIPMENT (PPE)
● AIMS K-12 will provide each employee with masks.
● AIMS K-12 will provide disposable surgical masks (3 layer) or KN-94 (5 layer).
● Face shields will be provided to teachers and other staff members working directly with

students and/or the public to avoid potential barriers to phonological instruction. Face
shields are meant for completing work duties and must last throughout the entire
COVID-19 pandemic. Face shields can build up “film” over time. After you disinfect your
shield, you may wash it with hot water and soap. This will help prevent build up from the
disinfectant.
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● Hand sanitizers, disinfectant spray and paper towels will be provided. Custodial staff will
ensure bottles and sprays are re-filled regularly. The spray or pump bottles provided are
reusable so please do not throw them away. Please notify your site custodian if bottles
need to be refilled.

● Gloves will be provided and they will continue to be worn by employees who require them
to do their jobs.

● Masks will be made available for students who are unable to provide their own or for those
who may not have remembered their mask that day.

COVID-19 VACCINE MOBILE CLINICS
● AIMS partnered with ACPHD and we hosted two COVID-19 Vaccine mobile clinics, one at

12th street and one at AIMS HS
● AIMS will be requesting that staff and student submit proof of vaccination
● If there is a need AIMS will host additional mobile clinics
● While AIMS believes that it is wise to receive the vaccine, only you can choose for

yourself.
● Receiving the vaccine is currently not a requirement for employment or student

attendance; however, that may change based on state, county, or local regulations.
● This does not constitute medical advice. Only a physician can give you medical advice.
● COVID-9 Vaccine mobile clinic information can be found here.

COVID-19 TESTING AND REPORTING
Student Asymptomatic Testing

● AIMS K-12 will provide access to students on a monthly basis for
asymptomatic testing when case rates exceed 25/100,000 (adjusted) and as
recommended by the ACPH/CDPH.

● Students may only be tested with the permission of their parent/guardian Testing is made
available, not mandated.

● Additional testing information specific to students, will be provided as we get
closer to launching the testing program.

Health Insurance Portability and Accountability Act (HIPAA):
The HIPAA Privacy Rule recognizes the legitimate need for public health authorities and
others responsible for ensuring public health and safety to have access to protected
health information to carry out their public health mission. The Rule also recognizes that
public health reports made by covered entities are an important means of identifying
threats to the health and safety of the public at large, as well as individuals. Accordingly,
the Rule permits covered entities to disclose protected health information without
authorization for specified public health purposes. In addition, if a covered entity engages
a business associate to assist in a specified public health activity, the business
associate’s written agreement with the covered entity should identify these activities, and
the business associate may make the disclosure for public health reasons in accordance
with its written agreement.

OCR Issues Guidance on HIPAA, Health Information Exchanges, and Disclosures of
Protected Health Information for Public Health Purposes:
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OCR has issued guidance on how the Health Insurance Portability and Accountability
Act of 1996 (HIPAA) permits covered entities and their business associates to use
health information exchanges (HIEs) to disclose protected health information (PHI) for
the public health activities of a public health authority (PHA). The guidance provides
examples relevant to the COVID-19 public health emergency on how HIPAA permits
covered entities and their business associates to disclose PHI to an HIE for reporting to
a PHA conducting public health activities.

Guidance on HIPAA, Health Information Exchanges, and Disclosures of Protected Health
This policy may change in the future to align with ACPHD and Center for Disease
Control policy as Covid-19 data is emerging.

Positive test results:
● Required that parents/guardians and staff notify school administration immediately if the

student or staff tested positive for COVID-19 or if one of their household members or
non-household close contacts tested positive for COVID-19.

● Upon receiving notification that staff or a student has tested positive for COVID-19 or been
in close contact with a COVID-19 case, take actions as required in “Response to
Suspected or Confirmed Cases and Close Contacts” section, below.

What if my student has been exposed to a case of COVID-19?
● The following flowchart is a helpful guide to the appropriate steps for a parent/guardian.
● COVID-19 Flowchart for Parents | Diagrama de Flujo COVID-19 para Padres |面向家长的

2019冠状病毒病应对流程图

Quarantine Recommendations/Requirements: (From CDPH Guidance)
● Quarantine recommendations for vaccinated close contacts. For those who are

vaccinated, follow the CDPH Fully Vaccinated People Guidance regarding quarantine.
Fully vaccinated individuals may refrain from quarantine and testing following a known
exposure if asymptomatic.

● Quarantine recommendations for unvaccinated students for exposures when both parties
were wearing a mask, as required in K-12 indoor settings. These are adapted from the
CDC K-12 guidance and CDC definition of a close contact.

○ When both parties were wearing a mask in the indoor classroom setting,
unvaccinated students who are close contacts (more than 15 minutes over a
24-hour period within 0-6 feet indoors) may undergo a modified 10-day quarantine
as follows.

■ They may continue to attend school for in-person instruction if they:
i. Are asymptomatic;
ii. Continue to appropriately mask, as required;
iii. Undergo at least twice weekly testing during the 10-day

quarantine; and
iv. Continue to quarantine for all extracurricular activities at school,

including sports, and activities within the community setting.

● Quarantine recommendations for: unvaccinated close contacts who were not wearing
masks or for whom the infected individual was not wearing a mask during the indoor
exposure; or unvaccinated students as described above.

○ For these contacts, those who remain asymptomatic, meaning they have NOT had
any symptoms, may discontinue self-quarantine under the following conditions:
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■ Quarantine can end after Day 10 from the date of last exposure without
testing; OR

■ Quarantine can end after Day 7 if a diagnostic specimen is collected after
Day 5 from the date of last exposure and tests negative.

○ To discontinue quarantine before 14 days following last known exposure,
asymptomatic close contacts must:

■ Continue daily self-monitoring for symptoms through Day 14 from last
known exposure; AND

■ Follow all recommended non-pharmaceutical interventions (e.g., wearing a
mask when around others, hand washing, avoiding crowds) through Day 14
from last known exposure.

■ If any symptoms develop during this 14-day period, the exposed person
must immediately isolate, get tested and contact their healthcare provider
with any questions regarding their care.

● Isolation recommendations
a. For both vaccinated and unvaccinated persons, follow the CDPH Isolation

Guidance for those diagnosed with COVID-19.

Response to Suspected or Confirmed Cases and Close Contacts:

Suspected COVID-19 Case(s):
● Identify a symptom room or area to separate anyone who exhibits COVID-19 symptoms.
● Isolate immediately any student/staff exhibiting symptoms with staff supervision.
● Any student/staff exhibiting symptoms shall be picked up or sent home as soon as

practicable.
● Emergency protocols will remain in place for medical emergencies.
● Sibling(s) and/or household family members of suspected COVID-19 cases will be

considered as close contact and will be sent home to quarantine.

Confirmed COVID-19 Case(s):
● AIMS K-12 COVID Liaison to notify Alameda County Public Health Department

within 24 hr of any positive COVID-19 case who has been on campus during their
infectious period or within 10 days of their positive test (per ACPHD and CPHD
guidance).

● AIMS K-12 to send a site-specific notice to all staff and families in the affected
school community of any positive COVID-19 case while maintaining confidentiality
as required by local, state, and federal laws.

● Close off areas used by any symptomatic person and do not use before cleaning
and disinfection. To reduce risk of exposure, wait 24 hours before cleaning and
disinfecting. If it is not possible to wait 24 hours, wait as long as practicable.
Ensure a safe and correct application of disinfectants using personal protective
equipment and ventilation.

● Identify close contacts via case investigation, by utilizing class seating charts, and by
consulting with teachers/staff in all classrooms and on-campus activities. A close contact is
someone who has been within six feet of the case for a total of 15 minutes or more
regardless of face covering use or other barriers.

● Close contacts, cohort members, and household contacts will be advised to
contact their health care provider, and follow the guidance outlined above.

● For hospitalized/severe cases, duration of isolation is varied according to health
care provider recommendations.

Updated October 15, 2021

148 of 161Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special  Board Meeting - Agenda - Tuesday October 26, 2021 at 6:30 PM

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Guidance-on-Isolation-and-Quarantine-for-COVID-19-Contact-Tracing.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Guidance-on-Isolation-and-Quarantine-for-COVID-19-Contact-Tracing.aspx


Response to COVID Cases on Campus:
AIMS K-12 will use the metrics, determined by the California Department of Public Health and
ACPHD, to determine when to close schools, if such an action is needed and/or required.

COVID-19 ACTION PLAN

Staff with: Action:

1) COVID-19 Symptoms (e.g.,
fever, cough, loss of taste
or smell, difficulty
breathing)

● Employee/Student should not report to
work/school

● Employee notifies Supervisor. Supervisor
completes Staff COVID reporting form

● Student/Family notifies office
● Office notifies Head of School who completes

the covid student/family reporting form
● Recommend testing and/or they contact their

health care provider (If positive, see #3, if
negative, see #4)

● COVID Liaison contacts
employee/student/family for next steps once
report submitted

● Follow-up with employee/student/family until
cleared to return

2) Close contact with a
confirmed COVID-19 case

● Employee notifies supervisor - Supervisor
submits COVID report.

● Student/Family notifies school office
● Office notified Head of School who

completes the COVID student/family
reporting form

● COVID Liaison contacts
employee/student/family for next steps
once a report is submitted.

● Advise anticipated quarantine timeline,
recommend testing & testing guidance,
and recommend to contact their health
care provider

● Follow-up with employee/student/family
until cleared to return.

● Step by Step Flowchart for students who
are a close contact

3) Confirmed COVID-19 by
positive test or diagnosis

● Head of School/Admin/Supervisor completes
COVID report(covid-19 response form for
employees/contractors; covid-19 student/family
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reporting form for students/visitors)
● Isolate case and exclude from school/work as

provided in ACPH/CDPH guidance
● Head of School/Supervisor will work with

Health Coordinator/COVID Liaison to identify
close contacts, cohort members, and locations
occupied during infectious period - areas to be
closed by site for 24 hours or as long as
practicable. Signage placed by site.

● Health Coordinator/COVID Liaison to notify
district Ops & Grounds of disinfection request
of areas identified & closed. Confirm
disinfection is complete and safe to re-enter.

● Health Coordinator/COVID Liaison will conduct
case investigation and contact tracing, notifies
close contacts of potential exposure, advises
outreach to health care provider, provides
quarantine instructions and anticipated 14-day
quarantine timeline, and recommended testing
guidance.

● Health Coordinator/COVID Liaison submits
COVID case report and line list to ACPHD.

● Human Resources will review leave options
with employees when contacted.

4) Tests negative after
symptoms

● Symptomatic individuals who test negative for
COVID-19 may return once they meet the
public health criteria for clearance to return.

This includes:
● Improvement of symptoms, AND
● No fever within the prior 24 hours without the

use of medication, AND
● Proof of a negative PCR/molecular

COVID-19 test and/or letter from the
individual’s health care provider
stating that the symptoms are not
due to COVID-19, that an alternative
diagnosis has been made, and that
the individual is cleared to return.
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ADDITIONAL RESOURCES
● California Executive and Public Health Orders
● Alameda County Orders and VarianceCDC Considerations for Schools
● CDC ReOpening Guidelines
● California Public Health Officials Provide COVID-19 Update
● Stronger Together - CDE
● Alameda County Office of Education COVID-19 (Coronavirus) Information and Resources
● CDC Toolkits

School Info

AIMS K-12 schools, enrollment, and staffing (as required by ACOE/ACPHD)

School -
and Link
to Site

Address Site
COVID
Liaison

#Students
Returning

Grades
Served

Grades
Opening

# Staff Returning
*

AIMS College
Prep Middle
School

171 12th Street,
Oakland, CA
94607

Riffat
Akram

6th - 8th All

American Indian
Public Charter
School II

171 12th Street,
Oakland, CA
94607

Maryetta
Golden

K-8 All

AIMS College
Prep High
School

746 Grand
Avenue, Oakland,
CA 94610

Maurice
Williams

9-12 All
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Appendix A: Identification of COVID-19 Hazards
All persons, regardless of symptoms or negative COVID-19 test results, will be considered
potentially infectious. Particular attention will be paid to areas where people may congregate or
come in contact with one another, regardless of whether employees are performing an assigned
work task or not. For example: meetings, entrances, bathrooms, hallways, aisles, walkways,
elevators, break or eating areas, cool-down areas, and waiting areas.
Evaluation of potential workplace exposure will be to all persons at the workplace or who may
enter the workplace, including coworkers, employees of other entities, members of the public,
customers or clients, and independent contractors. We will consider how employees and other
persons enter, leave, and travel through the workplace, in addition to addressing fixed work
locations.

Person conducting the evaluation: School Site Administrator

Date: Weekly

Name(s) of employee and authorized employee representative that participated: School
Site Administrator and Custodial staff

Interaction, area, activity,
work task, process,
equipment and material
that potentially exposes
employees to COVID-19
hazards

Places and
times

Potential for COVID-19
exposures and
employees affected,
including members of
the public and
employees of other
employers

Existing and/or
additional COVID-19
prevention controls,
including barriers,
partitions and
ventilation
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Appendix B: COVID-19 Inspections

Date: Weekly

Name of person conducting the inspection: School Site Administrator and Custodial staff

Work location evaluated: School Sites and other work locations

Exposure Controls Status Person Assigned to
Correct

Date Corrected

Engineering

Barriers/partitions

Ventilation (amount of fresh air
and

filtration maximized)
Additional room air filtration

Administrative

Physical distancing

Surface cleaning and
disinfection (frequently enough

and adequate
supplies)

Hand washing facilities
(adequate

numbers and supplies)
Disinfecting and hand sanitizing
solutions being used according

to manufacturer
instructions

PPE (not shared, available and
being worn)

Face coverings (cleaned
sufficiently often)

Gloves
Face shields/goggles

Respiratory protection
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Coversheet

Banking Resolution Change in Signatory 2021 - 2022

Section: III. Action Items
Item: C. Banking Resolution Change in Signatory 2021 - 2022
Purpose: Vote
Submitted by:
Related Material: Coverletter Banking Resolution Change in Signatory.pdf

Banking Resolution Change in Signatory AIMS 2122.pdf
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RESOLUTION DESIGNATING AUTHORIZED SIGNATORIES FOR 
AMERICAN INDIAN MODEL SCHOOLS DISTRICT BANK DEPOSITORIES

 
WHEREAS, THE AMERICAN INDIAN MODEL SCHOOLS  DESIRES TO UPDATE THE 

AUTHORIZED SIGNATORIES FOR DESIGNATED DISTRICT BANK DEPOSITORIES FOR THE 
2021-2022 SCHOOL YEAR;  

WHEREAS, EAST WEST BANK AND COMMUNITY BANK  ARE QUALIFIED 
DEPOSITORIES FOR THE PURPOSES OF THE DEPOSIT OF DISTRICT PUBLIC FUNDS; 

NOW THEREFORE, BE IT RESOLVED THAT THE BOARD OF EDUCATION FOR AND 
ON BEHALF OF AMERICAN INDIAN MODEL SCHOOLS AUTHORIZES THE FOLLOWING 
OFFICERS OR THEIR SUCCESSORS TO ORDER THE DEPOSIT,WITHDRAWAL OR TRANSFER 
OF MONIES WITH DISTRICT BANKING INSTITUTIONS UNTIL THIS AUTHORITY IS REVOKED 
BY ACTION OF THE AIMS K-12 BOARD OF EDUCATION. 

BOARD PRESIDENT ________________________ 
TITLE 

CHRISTOPHER EDINGTON                          
NAME          SIGNATURE 

TREASURER      STEVEN LEUNG        ________________________ 
TITLE               NAME          SIGNATURE 

SUPERINTENDENT /CEO     MAYA WOODS-CADIZ        ________________________ 
TITLE               NAME      SIGNATURE 

CHIEF OF BUSINESS SERVICES              KATEMA BALLENTINE              ________________________ 
TITLE NAME               SIGNATURE 

FINANCE  MANAGER       CHRISTINA JORDAN             ________________________ 
TITLE NAME  SIGNATURE 

PASSED AND ADOPTED BY THE AIMS K-12 BOARD OF EDUCATION, STATE OF 
CALIFORNIA, ON OCTOBER 19, 2021
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Coversheet

AIMS - Permitting Virtual Meetings in Specified Circumstances
Resolution

Section: III. Action Items
Item: D. AIMS - Permitting Virtual Meetings in Specified Circumstances
Resolution
Purpose: Vote
Submitted by:
Related Material:
Coverletter AIMS - Permitting Virtual Meetings in Specified Circumstances.pdf
AIMS - Permitting Virtual Meetings in Specified Circumstances.pdf
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RESOLUTION 
OF THE 

BOARD OF EDUCATION 
OF THE 

AIMSK-12 College Prep Charter District 
 

Permitting Virtual Meetings In Specified Circumstances 
 
 
WHEREAS, Assembly Bill No. 361 (“AB 361”) is intended to “improve and enhance public access 
to . . . local agency meetings during the COVID-19 pandemic and future applicable emergencies, 
by allowing broader access through teleconferencing options”;  
 
WHEREAS, AB 361 permits local legislative bodies subject to the Brown Act to hold virtual 
meetings without needing to publish the physical locations of Board members or make those 
locations open to the public if there is a proclaimed state of emergency (pursuant to Section 
8625 of the California Emergency Services Act) and either: (i) state or local officials have 
imposed or recommended measures to promote social distancing, or (ii) there is a finding that, 
as a result of the emergency, meeting in person “would present imminent risks to the health or 
safety of attendees”;  
 
WHEREAS, prior to the COVID-19 pandemic, the American Indian Model School College Prep 
District Board of Directors (“AIMS Board”) held regular and committee meetings at 171 12th 
Street Oakland CA 94607 
 
WHEREAS, the AIMS personnel available to ensure attendees are socially distanced and 
properly wearing masks at regular board and committee meetings held at the 171 12th Street 
location is insufficient to maintain a safe environment for in person meetings. 
 
NOW, THEREFORE, BE IT RESOLVED, the AIMS Board hereby makes the following findings:  
- The Governor has proclaimed a state of emergency pursuant to Section 8625 of the California 
Emergency Services Act 
- Any violation of any state, local, or District health and safety protocols or other unsafe 
behavior in light of COVID-19 by one or more attendees at an in-person Board meeting at 
171 12th Street Oakland CA 94607 location “would present imminent risks to the health or 
safety of attendees”,  
 
BE IT FURTHER RESOLVED, the intent of these findings is to permit the AIMS Board regular and 
committee meetings subject to the Brown Act to meet virtually rather than in at 171 12th 
Street Oakland CA 94607 or similar location without publishing the physical locations of 
members (as such meetings would otherwise be held in unsafe locations in light of COVID-19);  
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BE IT FURTHER RESOLVED, nothing in this Resolution shall prohibit the AIMS Board, regular and 
committee meetings subject to the Brown Act from meeting in person if (i) a majority of the 
membership of the body approves a request to do so, (ii) the request specifies the dates of the 
desired in-person meeting(s) and the desired location(s), and (iii) the AIMS Board President and 
Superintendent approves, in writing, that the desired location(s) “would [not] present 
imminent risks to the health or safety of attendees”; and  
 
BE IT FURTHER RESOLVED, this Resolution is effective for the month of October 2021.  
 
PASSED AND ADOPTED by the Board of Education of the AIMS College Prep Charter District this 
___ day of __________, 2021, by the following vote:  
 
AYES:  
NOES:  
ABSTAINED: 
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