AIMS K-12 College Prep Charter District

AIMS Board of Directors Meeting

Date and Time
Tuesday June 15, 2021 at 6:30 PM PDT

Location

Join Zoom Meeting
https://us02web.zoom.us/j/89134349814?pwd=cOptRE5nazIMQmMtMSEg3QzhnWWdJUT09

Meeting ID: 891 3434 9814

Passcode: 732616

One tap mobile
+16699006833,,89134349814#,,,,*732616# US (San Jose)
+12532158782,,89134349814#,,,,*732616# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
Meeting ID: 891 3434 9814
Passcode: 732616
Find your local number: https://us02web.zoom.us/u/kd10YxBBbk
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Join Zoom Meeting: https://us02web.zoom.us/j/89134349814?pwd=cOptRE5nazIMQmMtMSEg3QzhnWWdJUTQ9
Meeting ID: 891 3434 9814
Passcode: 732616

Agenda
Purpose Presenter Time
. Opening Items 6:30 PM
Opening Items
A. Call the Meeting to Order Chris Edington 1m

Board President will call the June 15, 2021 Board of Directors meeting to order.

B. Record Attendance and Guests Vote Corey Hollis 2m

Corey Hollis will record attendance of Board Directors and introduce any guest
present at the June 15, 2021 AIMS Board of Directors Meeting.

C. Adoption of Agenda Vote Chris Edington 2m

AIMS Board Directors will adopt the June 15, 2021 AIMS Board of Directors Agenda.

D. Approval of The May 18, 2021 AIMS Board of Approve Corey Hollis 1m
Directors Meeting Minutes Minutes

AIMS Board Directors will consider approval of the May 18, 2021 Board of Directors
Meeting Minutes.

E. Public Comment on Agenda ltems 10m
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Purpose Presenter Time

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

F. Public Comment on Non-Agenda Items 10m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

Non-Action Items 6:56 PM

A. President's Report FYI Chris Edington 5m

B. Superintendent's Report FYI Superintendent 5m
Woods-Cadiz

C. AIMS K-12 Report FYI Heads of Schools 15m

and Division Heads
Heads of School
» Mr. Christopher Ahmad - Elementary School

* Ms. Natalie Glass and Riffat Akram - Middle School
* Mr. Maurice Williams - High School

D. English Language Development (ELD) Report FYI Vannee Chand 5m

E. Education Coordinator, College Bound Kids FYI Matthew Gordan 5m
Report

F. Operations Report FYI Operations 10m

» Ms. Marisol Magana: Data, Accountability, and Operations Director.
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Purpose Presenter Time

» Ms. Tiffany Tung: Data, Accountability, and Operations Manager.

G. D&A Communications Presentation FYI Ariella Flatt 7m

D&A Communication will report on the findings and provide strategies for AIMS
marketing improvement.

1. Action Items 7:48 PM

A. Consent Calendar Vote Chris Edington 2m

1. AIMS Board of Directors will consider approving Consent Calendar items:
1. Oakland Enrolls Memorandum of Understanding (MOU)
2. BACR After School Agreement for AIMS MS and AIPCS Il
3. Expanded Learning Opportunity Plan - Update (AIMS HS, AIMS MS and
AIPCS 1)
4. llluminate and PowerSchool contracts
. PowerSchool Conference, Las Vegas - Operations Department
6. PowerSchool Conference, Las Vegas - AIMS Heads of School

)]

B. Board Authorization for the AIMS President and  Vote Aliza Gallo 5m
Superintendent to sign the Ballot in favor of the
formation of the Oakland Chinatown Benefit
Business Improvement District 2021

AIMS Board of Directors will consider approving the authorization of the AIMS
President and Superintendent to sign the Ballot in favor of the formation of the
Oakland Chinatown Benefit Business Improvement District 2021 for an annual cost of

$4,500.00
C. 2021-2022 Adoption Budget Vote Katema Ballentine 3m
D. Education Protection Account Vote Katema Ballentine 3m
E. 2021 - 2022 Protected Prayer Resolution for Vote Katema Ballentine 3m

AIPCS, AIPCS II, and AIPHS

The Board of Directors will consider the approval of the 2021 - 2022 Protected Prayer
Resolution for AIPCS, AIPCS II, and AIPHS.

F. AIPCS 12021 -2022 LCAP Template & AIPCS  Vote Christopher Ahmad 3m
I Annual LCAP Update Template
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Purpose Presenter

The Board of Directors will consider the approval of the AIPCS Il 2021 - 2022 LCAP
Template & AIPCS Il Annual LCAP Update Template in the amount of $7,978,384

AIMS MS LCAP 2021 - 2022 and 2019 - 2020 Vote Riffat Akram
LCAP and 2020 - 2021 LCAP Update

The Board of Directors will consider the approval of the AIMS MS LCAP 2021 - 2022
and 2019 - 2020 LCAP and 2020 - 2021 LCAP Update in the amount of $3,121,938
AIMS HS LCAP 2021-2022 and 2019-2020 Vote Maurice Williams
LCAP and 2020-2021 LCAP Update

The Board of Directors will consider the approval of the AIMS HS LCAP 2021-2022
and 2019-2020 LCAP and 2020-2021 LCAP Update in the amount of $5,927,587.
AIMS HS 2021-22 School Plan For Student Vote Maurice Williams

Achievement

The Board of Directors will consider the approval of the AIMS HS 2021 - 22 School
Plan for Student Achievement in the amount of $135,686.00

Iv. Closed Session

A.

C.

Public Comment on Closed Session ltems FYI

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will

not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per

person, and a total time allotted for all public comment will not exceed thirty (30)

minutes (10 minutes per section).

Recess to Closed Session Discuss
Closed Session ltems:
1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)
2. Conference with Legal Counsel - Anticipated Litigation

(Gov. Code Section 54956.9)
3. Employee Matters

Reconvene from Closed Session Vote
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Purpose Presenter Time
Roll Call
D. Report from Closed Session FYI 3m
- Board President, Mr. Chris Edington
V. Closing Items 8:48 PM
A. Adjourn Meeting FYI
B. NOTICES FYI Corey Hollis 1m

The next regular meeting of the Board of Directors is scheduled to be held on
August 17, 2021, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Corey Hollis, hereby certify that | posted this agenda on the AIMS website at

www.aimsk12.org, on June 12, 2021, at 6:25 PM.
Certification of Posting
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AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Coversheet

Approval of The May 18, 2021 AIMS Board of Directors Meeting

Section:

Item:

Minutes
Purpose:
Submitted by:

Related Material:

Minutes

I. Opening Items
D. Approval of The May 18, 2021 AIMS Board of Directors Meeting

Approve Minutes

Minutes for AIMS Monthly Board Meeting on May 18, 2021
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AIMS K-12 College Prep Charter District

Minutes

AIMS Monthly Board Meeting

Date and Time
Tuesday May 18, 2021 at 6:30 PM

Location
Teleconference Zoom Meeting

Meeting ID: 983 3606 7201

Passcode: 890008

One tap mobile
+16699009128,,98336067201# US (San Jose)
+13462487799,,98336067201# US (Houston)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 983 3606 7201
Find your local number: https://zoom.us/u/aeeAbDmnIS

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
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Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting. Comments and questions should be entered
into the chat feature of the Zoom meeting.

Join Zoom Meeting: https://zoom.us/j/983360672017?
pwd=MmxNWVhiWHhvTU50aGJWaFdGelQOUT09
Meeting 1.D: 983 3606 7201

Passcode: 890008

Directors Present
A. Abuyen (remote), C. Edington (remote), D. Lang (remote), S. Leung (remote), T. Cook
(remote)

Directors Absent
None

Directors who arrived after the meeting opened
D. Lang

Ex Officio Members Present
C. Hollis (remote)

Non Voting Members Present
C. Hollis (remote)

Guests Present

C. Ahmad (remote), Christina Jordan (remote), D. Moghadam (remote), K. Ballentine (remote),
M. Gordan (remote), M. Magana (remote), M. Williams (remote), M. Woods-Cadiz (remote),
Riffat Akram (remote), Susan Lefkowitz (remote), T. Tung (remote), V. Chand (remote), Z. Lopez
(remote)

I. Opening Items

A. Call the Meeting to Order

C. Edington called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday May 18, 2021 at 6:09 PM.

B. Record Attendance and Guests

C. Adoption of Agenda
C. Edington made a motion to adopt the May 18, 2021 Agenda as presented.
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A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

D. Approval of The April 20, 2021 AIMS Monthly Board Meeting Minutes

C. Edington made a motion to approve the minutes from AIMS Monthly Board Meeting on
04-20-21.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

S.Leung  Aye

D. Lang Absent
T. Cook Aye

A. Abuyen Aye
C. Edington Aye

E. Approval of The January 26, 2021 AIMS Monthly Board Meeting Minutes

C. Edington made a motion to approve the minutes from AIMS Monthly Board Meeting on
01-26-21.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call
S.Leung Aye
T. Cook Aye

A. Abuyen Aye
C. Edington Aye
D. Lang Absent

F. Approval of The November 30, 2020 AIMS Special Board Meeting Minutes

C. Edington made a motion to approve the minutes from AIMS Special Board Meeting on
11-30-20.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Abuyen Aye

C. Edington Aye
S.Leung Aye

T. Cook Aye

D. Lang Absent

G. Approval of The October 20, 2020 AIMS Monthly Board Meeting Minutes

C. Edington made a motion to approve the minutes from AIMS Monthly Board Meeting on
10-20-20.

Powered by BoardOnTrack 10 of 652



AIMSI8-H21C dllelsgerepel iGintetddiBlisttictAl S B ddoh thilDBeator eiiting Migdeda Tlesdapiayn$s! 202024t £ 8GBBNM

A. Abuyen seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Edington Aye

A. Abuyen Aye

D. Lang Absent
S.Leung Aye

T. Cook Aye

H. Approval of The September 29, 2020 AIMS Special Board Meeting Minutes

C. Edington made a motion to approve the minutes from Special AIMS Board Meeting on
09-29-20.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

S.Leung  Aye

D. Lang Absent
C. Edington Aye

T. Cook Aye

A. Abuyen Aye

I. Approval of The September 14, 2020 AIMS Special Board Meeting Minutes

C. Edington made a motion to approve the minutes from Special Board Meeting on 09-
14-20.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

C. Edington Aye

D. Lang Absent
A. Abuyen Aye
S.Leung Aye

T. Cook Aye

J. Approval of The August 27, 2020 AIMS Special Board Meeting Minutes

C. Edington made a motion to approve the minutes from Special Board Meeting on 08-
27-20.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Abuyen Aye
S.Leung Aye

D. Lang Absent
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Roll Call
T. Cook Aye
C. Edington Aye

K. Approval of The August 18, 2020 AIMS Monthly Board Meeting Minutes

C. Edington made a motion to approve the minutes from AIMS Monthly Board Meeting on
08-18-20.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Abuyen Aye

D. Lang Absent
C. Edington Aye
S.Leung Aye

T. Cook Aye

L. Public Comment on Agenda Items

No public comment on Agenda items.

M. Public Comment on Non-Agenda ltems

No public comment on Non-agenda items.
Il. Non-Action Items

A. President's Report

President Edington presented the President's Report.

« Attended the May 15, 2021 AIMS Unity Against Hate March.

* Director Toni Cook mention the House of Representatives and the Senate passed
COVID - 19 Hate Crimes Act sponsored by Senator Mazie K. Hirono on April 22,
2021.

B. Superintendent's Report

Superintendent Maya Woods-Cadiz presented the Superintendent's Report.

* Click link to view: May 18 2021_Superintendent Monthly Board Report.pdf

* Review of Assembly Bill 1316.

« AB 1316 could force high-performing charter public schools to close by tripling fees
and forcing severe budget cuts even in the midst of a state budget surplus.
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» AB 1316 re-opens settled issues related to the governance, contracting, and
oversight practices of charter public schools even before we know how effective
the 2019 reforms have been.

* Low points of AB 1316 on classroom impacts:

o Eliminates multi-track calendar.

o Increases audit requirements, procedures, and schedules.

o Applies minimum daily instructional minutes.

> Requires use of school district financial reporting (SACS Accounting)

o All teachers must be employees.

> Vendor limitations - including credentialing

o Increases supervisorial oversight fees.

o Enrichment activities must be in charter to count as instructional minutes.
> Applies the public contracts code - ex. Bidding requirements to charters.

* AB 1316 is still in the assembly.

* Director Toni Cook request AB 1316 be on the Governance Committee agenda on
June 1, 2021 for discussion and actions to take on the bill.

C. AIMS K-12 Report
Christopher Ahmad and Riffat Akram presented the AIPCS Il Site Report.

* Click link to view: May 18, 2021_AIPCS Il Site Visit.pdf
* Christopher Ahmad presented AIPCS Il Site Report for the AIMS Elementary
School.
o Instructional priorities
= Replicating in-person learning schedule.

= Social emotional learning (SEL) and training.
= Online math and English Language Arts programs.
= Using online versions of core curriculum.
o Support for most vulnerable students
= The option of onsite testing to assess students for SPED.
= Weekly Saturday Schools to make up for any potential learning loss.
= Extra intervention staff.
= Opening BACR pods for students with nobody to watch them at home
during virtual learning.
o Teachers assess students through:
= [lluminate Benchmarks every 6 weeks.
= SRI reading tests to determine Lexile levels.
= One on one reading inventory assessments.
> Problems and plans with re-opening:
= Space - Purchased individual desks vs. communal desks
= Sanitizing - Rooms and areas are disinfected each day and multiple
times throughout the day.
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= Teachers not wanting to return back to work - Hired an additional aide
to be there in person while the teacher remained virtual.
» Riffat Akram presented teh AIPCS Il Site Report for the AIMS Middle School.
o Instructional priorities
= Maintaining the integrity of the instructional minutes.
» Ensuring students had the required material (chromebooks, textbooks
art supplies, musical instruments etc.)
= Instructional aides to support struggling students.
o Support for most vulnerable students.
= Continued support for SPED Students.
= Opening BACR pods for students that needed adult supervision.
= Weekly academic Saturday School for student with low benchmark
scores.
= SEL focused virtual assemblies.
o Teachers assess students through:
= Enhanced assessments and evaluations by adding additional online
platforms.
= Weekly diagnostic/progress monitoring assessments on ALEKS for
Math & ELA to target students individual learning needs that are
addressed in classroom instruction, after school tutoring and Saturday
school the following week.
> Problems and plans with re-opening:
= Limiting student to student contact.
» Student/staff safety - Classrooms and shared spaces are disinfected
throughout the day.
= Teachers deciding not to return to work - Hired long term substitutes.

Maurice Williams presented the AIMS High School Report.

* Click link to view: May 18, 2021_High School Board Report May.pdf
* May 1, 2021 induction first AIMS HS Students into the Honors Society:
o Christopher Wali
o Faben Tesfazion
o Samatha Li
o Calvin Duong
> Annie Chiu
» AIMS HS will be recognized by FIA for African American and Latino A-G Rates on
May 25, 2021.
» Boys and Girls Soccer season officially started.
> Boys team record 1 - 1
o Girls team record 0 - 2
* Senior Letterman Jackets arrived.
* AP Exams Begin Wednesday May 19, 2021 at 9:00 am
» AIMS HS College Signing day draft Saturday June 5, 2021 at 4:00 pm
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» AIMS Athletics Sports Banquet Friday June 11, 2021 at 5:00 pm
* AIMS HS Senior Recognition Day Saturday June 12, 2021
* AIMS HS Senior Graduation Thursday June 17, 2021 at 3:00 pm.
* HS Challenges and concerns
o Hiring an Academic Dean.
> Hiring Upperclassman Student Tutor (8).
> Vacancies: AP Spanish, SPED, Math, AP Chemistry/AP Physics.
o Hiring Academic Counselor.
o Advisory Class and Study periods.
o New AP Textbooks.

D. English Language Development (ELD) Report
Vannee Chand presented the English Language Development (ELD) Report.

« Click link to view: May 18, 2021 ELD Board Report.pdf

« Summative ELPAC - Remote testing and on campus approximately 85% complete.

°AIPCS |- 72
o AIPCS Il - 223
o AIPHS - 79

* ELD planning for 2021 - 2022
o Met with each head of school to revise ELD Program.

E. Education Coordinator, College Bound Kids Report
Matthew Gordan presented the College Bound Kids (CBK) Report.

* Click link to view: May 18, 2021_CBK Board Report.pdf
« College acceptances increased.
« 26 Seniors received an Oakland Promise scholarship totaling $110,000.00
« 3 Seniors receive Oakland's Black Excellence Grant totaling $1,500.00
* Other scholarships AIMS students received:
o Triple Impact Scholarship
o Delta Sigma Theta Scholarship
o Posse Scholarship
* 75 Seniors confirmed their enroliment to a college.
> 5 of the 6 community college enrollees received a combined 15 UC
acceptances and 13 CSU acceptances.

F. Operations Report

Marisol Magafia and Tiffany Tung presented the Operations Report.

* Click link to view: May 18, 2021_Operation's Board Report .pdf

» Submitted school surveys for school reopening status.

« Finalizing Office of Charter for an in lieu agreement for Lakeview Campus.
» Started in-person meal distribution.
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» 5-day meal kits will continue on Mondays for distance learners.
» 2nd Wellness meeting will be held in May and 3rd in June.
» Attendance results for May 1 - 14, 2021

o Elementary 96.77%

> Middle 95.33%

> High School 95.71%

G. Finance Report

Karen Peters presented the Finance Report.

* Click links below to view:
o May 18, 2021_American Indian Model Schools_FY2021_04292021
2).pptx
- May 18, 2021_AIMS HS A to B (1).xlsx
- May 18, 2021_AIMS Il A to B.xlIsx
- May 18, 2021_AIMS MS A to B.xlIsx
o May 18, 2021_Fiscal Narrative for comparisons.docx
« Christina Jordan is a the new hire for the finance department at AIMS Central
Office.
* Year to date (YTD) through April 30, 2021 are $13,474,582.00 or 62.5% of the
budget revenue.
« YTD expenses through April 30, 2021 are $15,530,169.00 or 79.9% of the budget
expenses.
« YTD net income is $2,055,587. 2nd interim projected a net income of
$1,813,876.00

« As of April 30, 2021 total cash of $5,296,877, short-term liabilities of $635,912, and

long-term liabilities of $10,994,477.

» Upcoming Deadlines:
o June 1, 2021: IPI Certification due.
> June 1, 2021: ELO Expenditure plan due.
o June 15, 2021: Charter school information survey due to CDE.
o June 30, 2021: LCAP/Federal addendum due.
o June 30, 2021: Budget due.
> June 30, 2021: ConApp due - has been delayed, expected deadline July 15,

2021.

* Current calculation of AIMS Loan Covenant
> Net Operating Income: $1,786,224.00
o Current Portion of Loan $210,504.00
> Interest to be paid next 12 months $300,000.00
> 12 month principle and interest $510,504.00
o Ratio 3.50

lll. Action Items

A.
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Consent Calendar

Director Edington presented item IIl.A. Consent Calendar.

* Click links below to view:
> 1.a_AIMS School Calendar for 2021 - 2022.pdf
> 1.b_Revisions to Food Service Clerk Job Description.pdf
°1.c_2021 - 2022 Directors and Officers Insurance Renewal.pdf
°1.d_AIMS K-12 2019 - 2020 Taxes.pdf
- 1.e_ELO Grant Plan for AIPCS Il.pdf
> 1.f_ELO Grant Plan for AIMS MS.pdf
> 1.g_ELO Grant Plan for AIPHS.pdf
> 1.h_SPSA AIPCS Il.pdf
°1.i_SPSA_AIMS MS.pdf
- 1.j_RingCentral Contract 24 Month Agreement.pdf
o 1.k_AT&T Internet Contract_.pdf
> 1.I_Lunch Masters Addendum Contract 2021 - 2022.pdf
> 1.m_3 Day Blinds Solar Shades Quote.pdf

C. Edington made a motion to Approve item IIl.A Consent Calendar as presented.
S. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lang Absent
A. Abuyen Aye

C. Edington Aye

T. Cook Aye
S.Leung Aye

B. AIMS High School Lunch Tables

Maurice Williams presented item Ill.B. AIMS High School Lunch Tables.

« Click link to view: lll.B_AIMS High School Lunch Tables.pdf

C. Edington made a motion to approve item Ill.B. AIMS High School Lunch Tables as
presented.

A. Abuyen seconded the motion.

The board VOTED to approve the motion.

Roll Call

C. Edington Aye

A. Abuyen Aye

T. Cook Aye
S.Leung Aye

D. Lang Absent
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3rd Floor Bathroom Renovations Update

Marisol Magafia presented item I11.C. 3rd Floor Bathroom Renovations Update.

* Click link to view: 1ll.C_3rd Floor Bathroom Renovations Update.pdf
» Will need to table until an adequate funding source and timeline is provided.

T. Cook made a motion to table item III.C. 3rd Floor Bathroom Renovations Update.
A. Abuyen seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lang Absent
T. Cook Aye

C. Edington Aye
S.Leung  Aye

A. Abuyen Aye
IV. Closed Session

A. Public Comment on Closed Session Items

No public comment on closed session items.

B. Recess to Closed Session

Recess to closed session at 8:04 pm.
D. Lang arrived at 8:16 PM.

C. Reconvene from Closed Session

D. Report from Closed Session

Nothing to report.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:06 PM.

Respectfully Submitted,
C. Edington

B. NOTICES
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Superintendent’s Board Report
Reporting Period June 2021

Superintendent Maya Woods-Cadiz, AIMS K-12 College Prep Charter District

]
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Board Update of Budgetary Matters- May Revise

This is an update of Governor Newsom’s May revised budget.
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ay Revision

2021 -22

EPARACION
ARA DESASTRE

Gavin Newsom, Govermnor
State of California
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K-12 Funding

Under Proposition 98, the significant increase in state’s
revenues results in Proposition 98 funding of $93.7
billion—nearly $14,000 per pupil. This is a significant increase
over the record level estimated in January. In addition, earlier
this year the federal government allocated K-12 schools
approximately $15 billion and the California Community
Colleges $2.3 billion. In addition, the State Appropriations Limit
will result in a supplemental payment to schools of
approximately $8 billion, which is scheduled to be allocated in
2022-23. This payment will assist districts over the next several
years as one-time federal funds expire.
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California For All Kids Plan

The May Revision re-envisions the K-12 public education through the California for All
Kids Plan—a five-year investment strategy that addresses equity gaps by:

e Offering year-round access to enrichment and extended-day supplemental
education programs in low-income communities;

e Improving teacher preparation and training;

e Increasing staff, including counselors, social workers and nurses; and

e Increasing access to school-based nutrition.

The plan also proposes beginning universal access to transitional Kindergarten starting
in 2022-23 and fully implemented by 2024-25. With more children entering the K-12
school system, more preschool and childcare slots will become available to serve the
0-3-year-old population. The May Revision also proposes to fund 100,000 new
childcare slots to further support working parents.
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Proposition 98

Proposition 98 is a voter-approved constitutional amendment that guarantees minimum
funding levels for K-12 schools and community colleges (collectively referred to as
K-14 schools).

the State Appropriations Limit in 2020-21 and 2021-22 creates a Constitutional
obligation for the state to make a one-time payment to K-14 schools, supplemental to
the Proposition 98 Guarantee funding level, and allocated based on K-12 average daily
attendance and full-time equivalent community college students. While this payment
amount will not be finalized until the adoption of the 2023-24 budget, the Administration
currently anticipates that it will total approximately $8.1 billion, and will be provided to
K-14 schools in the 2022-23 fiscal year.
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Proposition 98 Supplemental Plan

The 2020 Budget Act created a multi-year obligation to increase Proposition 98 funding
by $12.4 billion, after estimates showed the Proposition 98 funding levels in 2019-20
and 2020-21 would drop below the target funding level (Test 2), by this amount. The
Governor’s Budget included the first of these supplemental payments ($2.3 billion),
even though estimates at that time showed 2019-20 and 2020-21 declines below Test
2 of only $511 million. The Administration now estimates that the Proposition 98
funding levels in 2019-20 and 2020-21 will be $9.3 billion greater than the Test 2
amount. Given this significant increase in funding, the May Revision proposes
eliminating the supplemental payment proposed in the Governor’s Budget.
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Proposition 98 Rainy Day Fund

The Governor’s Budget projected a total of $3 billion in payments to the Public School
System Stabilization Account would be necessary between 2020-21 and 2021-22.
Increases in capital gains revenues at May Revision have increased these required
payments to a total of $4.6 billion. Under current law, there is a cap of 10 percent on
school district reserves in fiscal years immediately succeeding those in which the
balance in the Account is equal to or greater than 3 percent of the total K-12 share of
the Proposition 98 Guarantee. The balance of $4.6 billion in 2021-22 triggers school
district reserve caps beginning in 2022-23.
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Local Control Funding Formula-LCFF

The Governor’s Budget included a compounded LCFF cost-of-living adjustment of 3.84
percent, representing a 2020-21 cost-of-living adjustment of 2.31 percent and a
2021-22 cost-of-living adjustment of 1.5 percent. At May Revision, the 2021-22
cost-of-living adjustment is updated to 1.7 percent, for a new compounded LCFF
cost-of-living adjustment of 4.05 percent. Additionally, to help local educational
agencies address ongoing fiscal pressures, the May Revision includes $520 million
Proposition 98 General Fund to provide a 1 percent increase in LCFF base funding.
This discretionary increase, when combined with the compounded cost-of-living
adjustment, results in growth in the LCFF of 5.07 percent over 2020-21 levels.
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Deferrals

Recession-driven revenue reductions anticipated at the 2020 Budget Act drove the
need to defer LCFF apportionments, in the amounts of $1.9 billion in 2019-20, growing
to more than $11 billion in 2020-21. The Governor’s Budget proposed paying off the full
K-12 deferral in 2019-20 and $7.3 billion of the K-12 deferral in 2020-21, leaving an
ongoing K-12 deferral balance of $3.7 billion in 2021-22. The May Revision further
reduces this by $1.1 billion, for a proposed 2021-22 K-12 deferral balance of $2.6
billion.
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School Reopening

The May Revision assumes a return to full-time in-person instruction for the 2021-22
school year. Consistent with all school years prior to 2020-21, this mode of instruction
will be the default for all students and schools, and generally one of only two ways in
which local educational agencies can earn state apportionment funding in 2021-22. To
ensure safety and build trust, the May Revision proposes $2 billion one-time
Proposition 98 General Fund to fund health and safety activities, including testing and
vaccine initiatives, enhanced cleaning, personal protective equipment, and improved
ventilation. These funds will supplement the $2 billion appropriated by Chapter 10,
Statutes of 2021 (AB 86) to schools that were open for in-person instruction by April
2021.
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Independent Study Option

Notwithstanding these measures, some parents may still be hesitant to send their
children back to school for in-person instruction. To give families a high-quality option
for non-classroom based instruction, and to provide local educational agencies with an
option to generate state funding by serving students outside the classroom in response
to parent requests, the May Revision proposes a series of improvements to the state’s
existing independent study programs. Specifically, local educational agencies will
provide non-classroom based instruction using the existing traditional and
course-based independent study models, but will have additional requirements to: (1)
provide access to technology, internet connectivity, and a dedicated and rigorous
curriculum; (2) develop and implement a framework of tiered re-engagement strategies
for students not meaningfully participating in instruction; and (3) track and record daily
student participation and interaction with teachers.
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Expanded Learning Time

The May Revision reflects a five-year plan to implement expanded-day, full-year instruction and
enrichment for all elementary school students in local educational agencies with the highest
concentrations of low-income students, English language learners, and youth in foster care (representing
approximately 2.1 million children). By 2025-26, these students would have access to no-cost after school
and summer programs. When combined with regular instructional time, this will provide students with nine

hours of developmentally appropriate academics and enrichment per instructional day and for six weeks
each summer.
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Universal Transitional Kindergarten

The May Revision proposes a series of investments beginning in 2022-23 to incrementally establish
universal transitional kindergarten, creating a "14th grade” of public education by 2024-25. Universal
transitional kindergarten would be phased-in over four years, with local educational agencies able to use
2021-22 for planning and infrastructure development, and additional access for four-year-olds, increased
in increments of three months of age per year from 2022-23 through 2024-25, when all four-year-olds
would be eligible. The costs of this plan are anticipated to be approximately $900 million General Fund in
2022-23, growing to $2.7 billion in 2024-25 (the Proposition 98 Guarantee would be “rebenched” to draw
down General Fund for the costs of new enroliment in each year of increased investment). Additionally,
the May Revision repurposes $250 million one-time Proposition 98 General Fund proposed in the
Governor's Budget to incentivize transitional kindergarten expansion to instead be used for planning and
implementation grants for all local educational agencies.
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Comprehensive Student Supports

To increase the number of adults providing direct services to students on school campuses, the May
Revision includes an ongoing increase to the LCFF concentration grant of $1.1 billion Proposition 98
General Fund. Local educational agencies that are recipients of these funds will be required to
demonstrate in their local control and accountability plans how these funds are used to increase the
number of certificated and classified staff on their campuses, including school counselors, nurses,
teachers, paraprofessionals, and other student support providers. Also, in recognition of the
disproportionate impact of the Pandemic on youth in foster care, county offices of education will receive
an additional $30 million one-time Proposition 98 General Fund to work with local partners to coordinate
and provide direct services to these students.
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Workforce Preparation

e An additional $450 million one-time Proposition 98 General Fund over five years (for a total of $550 million) to support
approximately 22,000 teacher candidates in teacher residencies and other grow-your-own teacher credentialing programs.

e An additional $400 million one-time General Fund over five years (for a total of $500 million) for the Golden State Teacher grants,
which would support a combined total of at least 25,000 grants for teacher credential candidates who commit to teach at a priority
school, in a high-need subject matter area, for four years.

e An additional $100 million one-time Proposition 98 General Fund over five years (for a total of $125 million) for the Classified School
Employee Teacher Credentialing

e Program, to support more than 5,000 classified school staff in becoming credentialed teachers.

e $65.5 million one-time Proposition 98 General Fund and $45.6 million one-time General Fund to establish the Roadmap to Pre-K
through 12 Educational Employment Program, a long-term, comprehensive statewide recruitment and communications strategy that
focuses on recruiting and developing a diverse and talented educational workforce, highlighting the value of working in the
education sector, and assisting individuals in moving into the pre-K-12 educator workforce by identifying and sharing resources,
such as financial aid programs and pathways to teaching.

e $20 million one-time General Fund to provide a credential fee waiver in 2021-22 for individuals entering the K-12 educator
workforce.

e $15 million one-time Proposition 98 General Fund over three years to support 6,000 teachers in completing the coursework
necessary to receive state certification to teach computer science.
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Retention and Training

e An additional $1.3 billion one-time Proposition 98 General Fund over three years (for a total of $1.5 billion) for the
Educator Effectiveness Block Grant, to provide local educational agencies with training resources for classified,
certificated, and administrative school staff in specified high-need topics, including accelerated learning, re-engaging
students, restorative practices, and implicit bias training.

e $250 million one-time Proposition 98 General Fund over five years for incentives for 2,500 highly-qualified National
Board Certified teachers that teach in high poverty schools to attract and retain them as mentors for other
instructional staff.

e $60 million one-time Proposition 98 General Fund for the Classified School Employee Summer Assistance Program,
which provides matching funds for intersessional pay for classified employees that work less than 12 months per
year.

e $25 million one-time Proposition 98 General Fund over five years for the 21st Century School Leadership Academy,
to provide high-quality professional learning for administrators and other school leaders.

. Additional one-time funds are also provided to increase educator training and resources in early math, reading,
science instruction, computer science, dyslexia, and LGBTQ+ cultural competency.
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Nutrition

The May Revision includes $150 million ongoing Proposition 98 General Fund to encourage local
educational agencies to participate in one of the federal universal meal provisions. Participation in a
universal meal provision allows schools to serve breakfast and lunch at no charge to all students and
greatly reduces the administrative burden associated with collecting school meal applications. Students
eligible for free and reduced price meals are also more likely to participate in universal school meal
programs. Finally, local educational agencies participating in a federal universal meal provision generally
receive increased federal meal reimbursement.

Additionally, the May Revision invests in the workers and infrastructure that support school meal
programs by including $100 million one-time Proposition 98 General Fund to provide school kitchen
infrastructure upgrades and training for school cafeteria staff. As noted in the Sustainable Agriculture
Chapter, the May Revision also provides $30 million one-time General Fund (up from $10 million in the
Governor's Budget) to the Department of Food and Agriculture to support the Farm to School initiative.
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Special Education

The May Revision includes the following for special education programs:

e $277.7 million one-time federal Individuals with Disabilities Education Act (IDEA) funds to local educational agencies to increase
general statewide special education resources.

e $117.7 million Proposition 98 General Fund to increase the cost-of-living adjustment for state special education funding from 1.5
percent to 4.05 percent, reflecting both an increase in the 2021-22 cost-of-living adjustment as well as application of the

e 2.31 percent cost-of-living adjustment from 2020-21, which was suspended in the 2020 Budget Act.

e $15 million one-time federal IDEA funds to provide technical assistance and support to local educational agencies in developing and
administering comprehensive individualized education programs and to develop tools and resources to assess and address
academic impacts of the Pandemic on students with disabilities.

e $2.3 million federal IDEA funds (of which $965,000 is available on a one-time basis) and 6 positions for the Department of
Education to address special education complaints, perform court-ordered special education monitoring of local educational
agencies, and to purchase special education monitoring software.

e $1.2 million federal IDEA funds (of which $1.1 million is available on a one-time basis) and 1 position to improve coordination
between the California Department of Education, the California Department of Developmental Services, and local educational
agencies to support the transition from IDEA Part C to Part B programs, and convene stakeholder workgroups to address data
sharing and disseminate best practices to increase access to more inclusive settings for three-, four-, and five-year-olds.
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AIMS K-12 Report

II. Non-Action Items
C. AIMS K-12 Report
FYI

June_Elementary School Board Report.pdf
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AIMS K-5 Board Report

Reporting Period June, 2021

Head of School Christopher Ahmad, AIMS College Prep Elementary School

AIMSK-12
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Highlights | Want The Board To Know

Students in Grades 3-5 took the SBAC State Test this last week
Kindergarten and 5th Grade graduation - June 17th

We will have a drive-thru graduation for all families

Daddy Donut Day - 6/10/2021

Summer School - July 6th-July 23rd
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Donuts for Dads
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Elementary School Instructional Schedule .

e Early Dismissal
o K-28:45am -12:45 pm
o 3-58:30am -1:00 pm

Last week of school!!!
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Elementary School Method for Monitoring Instruction For March
Hybrid Learning

e Daily observations

e Lesson Plans

e Benchmarks

e Reading Assessments
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Elementary School Strategy for Communicating With Students and
Parents Regarding January Opening

e Parent Square
e Zoom Meetings
e Phone Calls
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Elementary School Strategy for Addressing Concerns From Parents and
Students

e Zoom Meetings
e Phone Calls
e Emails
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Elementary School Staff Updates

e Staff - 1 teacher leaving
e 3 teachers taking on new positions
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AIMS 6-8 Board Report

Reporting Period June, 2021

Heads of Division Riffat Akram and Natalie Glass
AIMS College Prep Middle School
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Introduction

This slide deck contains information about AIMS College Prep Middle School. It will not be
read to the board. In the interest of time, the board will receive this presentation in advance,
and will have questions ready for the coordinator. The Head may take a short time (5 minutes
Max) to highlight any ltems that may be of specific interest to the board.
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CAASPP Spring Assessments
Testing Schedules Completion Rates
Grade 8: 6/2-6/3 & 6/10 Grade 8: AIPCS 92% & 79%

AIPCS Il 95% & 94%

Grade 7: 6/7 - 6/8
Grade 7: AIPCS 97%

Grade 6: 6/9 - 6/10 AIPCS Il 96%

June 11 to June 16 - Make Ups Grade 6: AIPCS 87%
AIPCS Il 91%
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Grade 8 Promotion

Drive Thru In-Person Promotion 8th Grade Promotion
Cap Decorating Night

Date: 6/16/21

Location: AIMS High School Date: 6/15/21
Times:
e 12:00-1:30 Location: AIMS Middle School

(Howard/George Town &

Princeton/Michigan) Time: 4:00 - 6:00pm
e 3:00-4:30 (John

Hopkins/Setton Hall)
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Last Week of School - Modified Schedules

Grade 8

Monday & Tuesday 8:30 - 1:00
Wednesday 8:30 - 9:00 Attendence/Check ins - Join Promotion Ceremonies
Thursday 9:00 - 10:30 Online Classes & 10:30 - 4:30 Materials Return

Grade 7

Monday - Wednesday 8:30 - 1:00

Thursday 9:00 - 10:30 Online Classes & 10:30 - 4:30 Materials Return
Grade 6

Monday - Wednesday 8:30 - 1:00
Thursday 9:00 - 10:30 Online Classes & 10:30 - 4:30 Materials Return

ooooooooooo OnTrack
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AIMS HS Board Report

Reporting Period June 2021

Head of School Maurice Williams Jr., AIMS College Prep High School

AIMSK-12

COLLEGE PREP

CHARTER DISTRICT
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Introduction

This slide deck contains information about AIMS College Prep High School. It will not be
read to the board. In the interest of time, the board will receive this presentation in advance,
and will have questions ready for the coordinator. The Head may take a short time (5
minutes Max) to highlight any Items that may be of specific interest to the board.
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Highlights | Want The Board To Know

Lady Eagles Win Soccer Championship: The AIMS HS Lady Eagles defeated the
Oakland Unity Lady Tigers in a stunning 4-0 rout in the 2020-21 BACSAC Varsity
Women’s Soccer Championship. Sophomore Nadia Barron was named the league MVP
after scoring 4 goals. Read more at:
https://www.aimsathletics.com/newsmedia/2021/6/4/stunner-lady-eagles-capture-bacsac-
soccer-crown-with-4-0-shutout-over-oakland-unity-sophomore-nadia-barron-named-leagu

e-mvp

Golden Eagles’ Cinderella Season Ends after 3-2 loss in Championship: After
leading 2-0 in the first half of the BACSAC Varsity Men’s Soccer Championship, the
Oakland Unity Tigers scored three unanswered goals, including one in the last five
minutes of the match to defeat the AIMS HS Golden Eagles 2-3

Read more at:
https://www.aimsathletics.com/newsmedia/2021/6/3/mens-cinderella-soccer-season-ends

-with-heartbreaking-2-3-loss-in-bacsac-championship)
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nghllghts Of The Month

Parneet Virk named 2020-21 AIMS HS
Valedictorian: Parneet earned a 4.0/ 5.0
Overall weighted GPA during her time at
AIMS. She was accepted into UCLA, but will
be attending community college in the fall.
Calvin Duong was named as the Salutatorian
with a 4.97 Overall Weighted GPA. Calvin will
be attending UC Berkeley in the fall.

AIMS HS Senior Graduation: Thursday,
June 17, @ 4PM (AIMS HS Lakeview
Campus). Claudine Wong, KTVU 2 News
Anchor / Reporter will serve as special guest
speaker.
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Upcoming Events

AIMS HS College Signing Day Draft
Monday, June 14, @ 6PM

AIMS HS Summer Credit Recovery

Wednesday, June 23 - Wednesday, June 21
9:30 AM - 2:30 PM

e |n-person learning only
e Hybrid of in-person math instruction and Acellus
for other subjects
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New LCAP Goals for 2021-24 Cycle

)
. (L pIMS
Inst ti 1 ‘ o ’ @ \
Academics nstructiona Measurement School Culture &
& Curriculum Dgcvglllt;)%:\retnt of Data Climate

3 LCAP Engagements (Parents, Students, Teachers)

LCAP Advisory Committee Meeting

Surveys (Translated in Cantonese and and Spanish)

Most engaged and complete LCAP in recent memory
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New LCAP Goals for 2021-24 Cycle

4

Academics
& Curriculum

I

We will commit to academic excellence by ensuring that all
students receive Data-Driven Instruction and curriculum in
Common Core State Standards (CCSS), Next Generation
Science Standards (NGSS,) other California State
Standards (ELD, Social Studies, World Languages, Visual
Performing Arts).

Example Actions: Textbooks, College Pathways, Learning
Materials
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New LCAP Goals for 2021-24 Cycle

4

Instructional Development
‘ & Support

—
II'II'II

Provide high quality classroom instruction from
appropriately credentialed teachers and staff, that
promotes college and career readiness with academic
interventions and professional development to eliminate
barriers to student success.

Example Actions: Teachers, Teacher Incentives, Staff,
Administrators, Professional Development, Tutors
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New LCAP Goals for 2021 24 Cycle

X MMeasurement
I_,_ of Data

Use technology and supplemental education resources to
increase staff effectiveness, progress monitor, and improve
student outcomes in becoming 21st century learners and
educators.

Example Actions: Supplemental Learning Programs That
Track Academic Data
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School Culture & Climate

Create a safe and positive school that's based upon the
principles of family and community, the recognition of
dignity and worth of every human being, and social
awareness and justice that leads to action.

Example Actions: PBIS, SGA, Campus Activities / Events,
Clubs, Cultural Awareness, Custodial Staff / Maintenance,
Athletics, College Attainment, Scholarships, School Nurse,
Family / Community Outreach, etc.

Powere d by BoardOnTrack 62 of 652




AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Coversheet

English Language Development (ELD) Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

[l. Non-Action Items
D. English Language Development (ELD) Report
FYI

June_ELD Board Report.pdf
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AIMS K-12 English
Language Development
Reporting Period June 2021

Vannee Chand, ELD Coordinator

]
| AIMS |

B8

AIMSK-12

COLLEGE PREP
CHARTER DISTRICT
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Success for ELD for 2020-2021 School Year

e Completed all of the findings for the State Review
e Completed grade 1st-12th ELPAC testing.
o Make-Ups and Kindergarten will finish by June 30th.
e Provided appropriate professional development to support teachers
with Integrated and Designated ELD.
m  Will continue with a series of PD on integrated and
designated ELD.
e Provided weekly support to ELD staff
m ELD teacher and Staff supported both teachers and students.
e C(Created intervention support through distance learning with the
support from IAs.
e Created a draft of ELD Master Plan.
e Newcomers support-ELD class
m More than half of Newcomers made growths in reading.
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Reading Growth

AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

s-Newcomers

Growth Report '—7 Growth Report .
' B PR, Reading CLASS: PERIOD 18 5: ELD A & B ) Reading
M RQ Inventory //" School: 3. AIPHS-AIMS College Prep High School t Inventory

GROWTH

School: 2. AIPCS |

Teacher: ELD Teacher

Grade: 6,7, 8

Time Period: 08/17/20 — 06/14/21

FIRST TEST

GROWTH

Teacher: Ligia Gonzalez, Issam Girgis, Sharon Tom, Virginia Williamson, Jasmine Raines,
Evelin Palacios

Grade: 9

Time Period: 08/17/20 — 06/14/21

FIRST TEST

STUDENTS weveiexies | PATE | Leveliexies GROWTH IN LEXILE®* STUDENTS GROWTH IN LEXILE®*
Berhe, Lumuel 7 | og2si20| m 526 06/01/21| 791 265 Dominguez, Steven 9 | 08/2020| W 150 05/20/21 1028 | 873 GG
e 7 |"102220| ™ 48 * o6i01/21| M 288 240 il o |"osrarzo| M 46 0512021 | M ass 409 NN
Okube, Sidona 8 01/21/21| M BR » 06/01/21| W 202 202 CantuMoreno, Angel 9 08/20/20| M 675 03/11/21 1067 392
Bui, Kim Khanh 6 10/22/20 | [ 339 06/02/21| M 501 162 Do, PhamGiaThinh 9 | 08/20220| W 495 05/20/21 862 367 [
Tesfalem, Yesani 7 09/25/20 | W 192 06/01/21| [ 344 152 Bui, Tuyetkha 9 |»08/31/20| W 392 05/20/21| W 662 270 N
Kim, Gukmun 7 | 092520 M 153 |»06/01/21| M 299 14¢ N Ghahiash; Danal 9 | 082720 M BR 05/20/21| M 166 166 I
Zeberga, Lidet 7 09/25/20| W 310 06/01/21| W 410 100 Batbayar, Batbold 9 |»08/27/20| W 619 05/20/21| M 781 162
Bariagabr, Sofanit 8 10/22/20| W 514 06/01/21| W 582 ¢ N Afewerki, Nardos 10 11/05/20 | W 375 05/19/21| M 525 150
Zeberga, Asnakech 8 10/22/20| M 512 06/01/21| M 579 ¢7 N Berhe, Elim 9 08/24/20| W 403 05/20/21| M 549 14 [N
Zuno Olmos, Regina 8 10/23/20 1189 06/11/21 1010 0 Tesfalem, Essey 9 08/20/20 969 05/20/21 1081 12 [l
Zhen, ChuLan 8 09/25/20 | W 197 » 06/01/21| M 180 0 Hadish, Delina 9 08/24/20 858 05/20/21 268 110 [l
Tsehaye, Kerystian 8 09/25/20| | 666 06/01/21| W 461 0 Afewerki, Saron 9 |»08/31/20| W 478 05/20/21| W 506 28 |
Tsehaye, Fidel 6 |»10/22/20| W 149 06/02/21| W 75 0 Wu, Crystal 9 N/A N/A N/A N/A N/A
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Vision for ELD 2021-2022 School Year

e AIMS Elementary School
o 30 mins daily for Designated ELD

o Professional Development on Integrated and
Designated ELD

o Trained Instructional Aides with EL Strategies

o Track Progress Monitoring in intervention by
analyzing data per quarter.




2021 at6:30 P

Vision for ELD 2021 2022 School Year

e AIMS Middle School

o 30 mins daily for Designated ELD by ELA teacher, Level 2-4
Professional Development on Integrated and Designated ELD
Aligned ELA curriculum with ELD standards and ELPAC Task Items.
Trained Instructional Aides with EL Strategies
Track Progress Monitoring in intervention by analyzing data per
qguarter.
Continue Newcomers Class taught by ELD teacher
Collaborate with ELD teacher to co-plan and co-teach using SDAIE
lesson and EL strategies.

o O O O

o O
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Vision for ELD 2021-2022 School Year

e AIMS High School

o 30 mins daily for Designated ELD by ELA teacher, Level 2-4
Professional Development on Integrated and Designated ELD
Focus on ELPAC Task Items in ELD class to practice state test.
Trained Instructional Aides with EL Strategies
Track Progress Monitoring in intervention by analyzing data per quarter.
4 ELD Courses to support Newcomers and ELs with Reading and Writing.
Collaborate with ELD Teacher to co-plan using SDAIE lesson and EL
strategies.

O O O O O O
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Coversheet

Education Coordinator, College Bound Kids Report

Section: Il. Non-Action Items

Item: E. Education Coordinator, College Bound Kids Report
Purpose: FYI

Submitted by:

Related Material: June_CBK Board Report.pdf
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AIMS K-12
College Bound Kids

June 2021 Reporting Period

Matthew Gordan, College Bound Kids Coordinator

AIMSK-12

COLLEGE PREP

CHARTER DISTRICT
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Introduction

This slide deck contains information about the College Bound Kids initiative. It will not be
read to the board. In the interest of time, the board will receive this presentation in advance,
and will have questions ready for the coordinator. The Coordinator may take a short time (5
minutes Max) to highlight any Items that may be of specific interest to the board.
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UC Santa Cruz
(55
acceptances)

UCLA (11)

CSU Fresno (7)

CSU San Jose
(47)

CSU Fullerton
(6)

Morgan State
(4)

AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

UC Riverside
(43)

UC Irvine (27)
CSU Chico (4)
CSU Sonoma
(4)

Morehouse (2)

Holy Names (5)

UC Merced (25)

Cal Poly
Pomona (24)

CSU Long
Beach (12)

CSuU
Bakersfield (5)

Howard (2)

Xavier (3)

UC Davis (43)

Cal Poly SLO
(19)

CSU LA (15)
CSU San
Bernardino (2)

Clark Atlanta (3)

USF (5)

UC Santa
Barbara (27)

CSU East Bay

(39)

CSU Stanislaus
(2)

CSU Maritime

Stillman (2)

Puget Sound (3)

UC Berkeley (9)

CSU San Diego
(29)

CSU Monterey
Bay (7)
CSU Humboldt

Pacific (7)

Benedict (5)

College Acceptances So Far... (updated below and still receiving information)

UC San Diego
(21)

CSU San

Francisco (36)

CSuU
Sacramento (8)

CSU San
Marcos (2)

Langston (9)

UMass
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College Acceptances Continued...

Brown USC (3) NYU (2) Dillard (2) Alabama A&M Miles

Hendrix College Concordia Whitman Claflin (2) Grambling NC A&T
University

Arkansas Baptist U of Arizona Scripps St. Mary’s Jackson State Tuskegee

(2)

Hofstra U of Miami Reed Norfolk State Spelman Harris-Stowe

Duquesne U of Oregon Talladega Wiley College Alabama St. (2) Hampton

Suffolk University U of Portland Fordham Penn Tech Florida Tech The New School

Rensselaer Clarkson University of Academy of Art Broward College Maryland Eastern

Polytech Silicon Valley Shores (2)

Current Events:

*26 Seniors received an Oakland Promise scholarship (totaling S110K)

*At least 3 Seniors received Oakland’s Black Excellence Grant (totaling at least $1500). | believe more
Seniors have received this grant.

*One Senior each has received a Triple Impact Scholarship ($S1K), Delta Sigma Theta Scholarship (S1K), and
Posse Scholarship (full tuition at University of Puget Sound), but this student has opted out.

*Flreside chat with Seniors speaking to Juniors about next year.
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Senior Plans for Next Year

UC Berkeley (6) UC Davis (11) UC Irvine (9) UCLA (8) UC Merced (3)
UC Santa Barbara

UC Riverside (4) |(4) UC Santa Cruz (9) |UC San Diego (4) |[SF State (7)
Cal State East Bay

San Diego State  |(4) San Jose State Cal Poly SLO (2) |Howard University

College of Alameda

Benedict College |Scripps College USC (2) Laney College (5)

Berkeley City Community College

College (3) Merritt College TBD (6)
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Complete List of Colleges Applied To Per Request

UC Berkeley

CSu
Bakersfield
CSU Maritime

CSU Sonoma

Talladega

Kentucky State

Morehouse

Clarkson

Hawaii Pacific

UC Davis

CSU Channel
Islands

CSU Monterey
Bay

CSu
Stanislaus

Grambling

Morgan State

Clark Atlanta

Skidmore

uUSC

UC Irvine

CSU Chico
CSu
Northridge

Cal Poly
Pomona

Harris-Stowe

Langston

Norfolk State

USF

Columbia

UCLA

CSU East Bay
CSu

Sacramento

Cal Poly San
Luis Obispo

Lincoln

Paul Quinn

Charles Drew

Brown

NYU

UC Merced

CSU Fresno

CSU San
Bernardino

Benedict

Stillman

Clafin

Howard

Harvard

Stanford

UC Riverside

CSU Fullerton

CSU San
Diego

Miles

Hampton

NC A&T

Boston
University
Pepperdine

Carnegie
Mellon

UC San Diego

CSU Humboldt

CSU San
Francisco

Fisk

Dillard

Johnson C.
Smith
Mills College

Caltech

Duke

UC Santa
Barbara

CSU Long
Beach

CSU sJ

Xavier

Maryland
Eastern
Shores

Jackson State

Seton Hall

Dartmouth

Penn College
of Tech

UC Santa Cruz

CSU LA
CSU San
Marcos

Tuskegee

Clinton

Alabama State

Chapman

U of
Lynchburg

Fl. Institute of
Tech
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Pacific

Pitzer

University
of Virginia

Dominican

The New
School

Cornell

Scripps

Suffolk
University

Rensselaer
Polytech

AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Northwestern

Princeton

U of Portland

Hofstra

Complete List of Colleges Continued...

Yale

UPenn

Sewanee

Albany
College of
Pharmacy
Sciences

Case
Western

Williams
College

Reed
College

Benedictine
College

Johns
Hopkins

Rice
Hendrix

College

Whitman

Washington

U (St.
Louis)

Fordham

Holy Names

Concordia

LSU

St. Mary’s

Puget
Sound

UMass

Pomona
College

U of San
Diego

University
of Oregon

Union
College
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Highlights | Want The Board To Know: Below is the requested chart detailing GPAs of schools in relation to
AIMS student GPAs. Please note schools use their own GPA formula, not ours, when reviewing apps.

Berkeley

Davis

Irvine

UCLA

Merced

Riverside

San Diego

Santa Barbara

Santa Cruz

Weighted GPA of
middle 25%-75%
students from
admission.
universityofcalifornia.
edu

4.13 -4.30

3.97 - 4.25

3.96 - 4.26

4.18 - 4.31

3.40 - 3.96

3.65-4.11

4.04 -4.28

4.03 - 4.27

3.71-4.16

Total AIMS apps

68

80

63

75

32

43

61

52

72

Apps with at
least high end
average

34

39

34

31

14

25

31

26

37

Apps with at
least low end
average

44

52

45

39

26

35

40

33

57

Cal Poly-Pomona

Cal Poly-SLO

Cal State EB

Cal State LA

San Diego State

SF State

SJ State

Average
Unweighted GPA
from
CollegeSimply.com

3.43

3.87

3.1

3.18

3.6

3.2

3.31

Total AIMS apps

27

30

38

22

37

438

54

Apps with at
least the
average

18

15

32

13

19

41

46
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USF (11)
USC (19)
Pacific (10)
Pomona
College (5)

St. Mary’s (2)

Holy Names

3)

Whitman

Seton Hall

Brown (6)

Columbia (2)

Cornell (4)

Pitzer (2)

U of San

Diego (3)

Puget Sound

Concordia

Mills College

AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Non-UC/CSU School Applications

Harvard (5)

NYU (6)

Northwestern

(3)

Scripps
University of
Virginia

University of
Oregon

UMass

Boston
University

Pepperdine
(3)

Stanford (12)

Yale (4)

Princeton (2)

Suffolk

University

Dominican

Union
College (2)

Howard (7)

Caltech (4)
Carnegie
Mellon (2)

Case
Western (3)

UPenn (3)

U of Portland

Rensselaer
Polytech

The New
School

Charles Drew
(19)

Dartmouth
Duke (2)
Johns

Hopkins (2)

Williams
College (2)

Sewanee

Hofstra

Skidmore

Norfolk State
(9)

U of
Lynchburg

Penn College
of Tech

Washington U
(St. Louis)

Rice

Reed College
(2)

Albany
College of
Pharmacy
Sciences

Clarkson

Clark Atlanta
(2)

Hawaii Pacific

3)

Fl. Institute of
Tech

LSU
Fordham
Hendrix

College

Benedictine
College

Chapman

Morehouse

(2)
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...Continued from previous page...

Paul Quinn (7) Langston (10) Morgan State (2) Kentucky State (8)
Clinton (20) Maryland Eastern Shores (5) | Dillard (3) Hampton

Stillman (8) Lincoln (22) Harris-Stowe Grambling
Talladega Tuskegee Xavier (3) Fisk (2)

Miles (1) Benedict (8)
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Why are more students not applying to non-UC/CSU schools? Results from survey where | asked
them to choose whichever options apply to them:

*46.3% said they only want to attend a UC or CSU or California community college
*39% said they don’t want to leave California for school
*34.1% said private schools are too expensive

*30.5% said after applying to UC/CSUs and maintaining current classes, they’re just too tired to apply to private
schools

*28% said COVID-19 makes them want to stay near family
*25.6% said private schools are too hard to get into

*7.3% said they don’t know anything about private schools
*7.3% said private schools aren’t diverse enough

*3.7% said private schools are too small
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Operations Report

[I. Non-Action ltems
F. Operations Report
FYI

June_Operation's Board Report .pdf
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AIMS K-12

Operations
Reporting Period June 2021

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager

AIMSK-12

COLLEGE PREP

CHARTER DISTRICT
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Introduction

This slide deck contains information about the Operations department. It will not be read to
the board. In the interest of time,the board will receive this presentation in advance, and will
have questions ready for the coordinator. The Director or designee may take a short time to
highlight any Items that may be of specific interest to the board.
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Highlights | Want The Board To Know

Reporting
e Submitted Expanded Learning Opportunity Grant Plan
Administered local school surveys for LCAP
Finalized Federal Program Monitoring (FPM) for AIPCS Il. All findings were resolved!
Supported Sites with LCAP for 2021-2022 and LCAP and Learning Continuity Plan Update
Working on end of year reporting - CALPADS
Continued submitting in gathering documents for audit
Submitted SSO Waiver for continued Federal and State funding for 2021-2022 School year (approved fiscal reimbursement)

Facilities & Maintenance
e Working with Office of Charters for an in lieu agreement for Lakeview Campus
e Supporting high school with some renovation items installation of new solar shades

Food Service Program
e Reviewing lunch service guidelines for school lunch service
Started in person meal distribution
5-day meal kits will continued to be served Mondays for distance learners
Held 2nd Wellness Meeting in May and 3rd Wellness meeting will be held in June
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The established Technological Plan for Determining Daily
Attendance K-12

Attendance will be completed online through our Student Information System (SIS) PowerSchools.

PowerSchool is a student information system, used to record and track student records, including grades and attendance. This
system allows educators and administrators to effectively and conveniently manage student records.

PowerSchool stores our attendance, grades, student demographics, contact information, which syncs federal and state information
to CALPADS.

e Attendance codes have been created to differentiate online and in person instruction.
e Attendance engagement training was held for all teachers to ensure attendance engagement is completed accurately.

e PowerSchool Logins have been provided to all teachers and staff that will be responsible for attendance.

e Attendance is taken by teachers. Administrative Assistance/Attendance Clerks confirm that attendance is submitted daily and
on time.

e Laptops were distributed to all teachers to ensure technology needs were met to ensure daily attendance can be taken.

e Weekly and monthly attendance audit will be reviewed and signed electronically by all teachers taking attendance.
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ADA Attendance Results for Elementary, Middle, and High for
April/May

School Days 5/17/21 to 5/31/21 (10 Days) School Days 6/1/21 to 6/11/21 (9 Days)

Elementary - 432 98.10% 98.61%
Middle - 459 .

239 + 220 97.76% 95.47
High School - 443 96.23% 96.11%
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The Documentation Employed to Determine the Qualitative and
Quantitative Effectiveness of The Plan Employed to Determine Daily
Attendance K-12

e \We are using our student information system (SIS)- PowerSchool to ensure that attendance is taken
correctly and on a timely matter.

e Effectiveness and Daily Accountability: Admin staff checks that teachers are submitting
attendance on time if they do not they email the teachers to ensure that they complete their
attendance in a timely matter.

e Self Assess and Analyze Data: If a student is marked absent - parents are called to determine why
that student is absent.

e Outcome & Goal: to reduce chronic absent students during this time of virtual learning, educate
students/families on the importance of attendance and supporting families w/ potential barriers to
daily school attendance.
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Describe the Issues/Concerns and Resolution That Emanated From
The Documentation and Online Communication

Issues/Concerns:

> Due to distance learning, attendance may not be completed in a timely manner
> Internet connectivity may be problematic for teachers and students

Resolution/Action Plan Addressing Concerns:
1. Attendance checklist was created for teachers and staff

2. Attendance audits are reviewed by administrative staff to ensure attendance is accurate.
3. Laptops have been distributed to students
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Coversheet

D&A Communications Presentation

Section: Il. Non-Action Items

Item: G. D&A Communications Presentation
Purpose: FYI

Submitted by:

Related Material: June_AIMS D&A Board Presentation.pdf

Powered by BoardOnTrack 90006652



AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

¢
‘A

COMMUNICATIONS

o AIMS

RE Board Presentation

June 15, 2021
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Background & Objectives

D&A Communications has created a strategy based on the strengths of AIMS, with the goal of showcasing the District’s
academic excellence, highlighting achievements, and showcasing the people who form the AIMS community. D&A began
this work in early April, 2021.

D&A has been working towards 3 objectives for AIMS: (1) Raise awareness, (2) Strengthen positive reputation and, (3)
Drive support for AIMS’ priorities amongst targeted stakeholder groups, including:

» Parents-current and prospective
« Community Business leaders and owners
» Businesses that employ Oakland residents, in particular parents of AIMS students

D&A has maximized AIMS parent and community engagement by highlighting educational accomplishments and student
successes. through a variety of platforms, including:

» Creating weekly social media content calendars
* Website optimization

* Print

» Creation of a CBO database

» Blog

* Media outreach
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Social Media Data Analytics

Date range: February 7-April 8 (61 day period)
Facebook

Followers: 648

Impressions: 3,843

Reach: 3,273

Instagram
Followers: 271
Impressions: 1,071
Reach: 1,180
Likes: 74
Interactions: 97

Twitter
Followers: 53
Impressions: 270
Engagement: 12
Likes: 1

URL clicks: 0

The D&A team started providing weekly editorial calendar creation, starting on April 9, 2021.

Date range: April 9-June 8 (61 day period)
Facebook

Followers: 667 (+19)

Impressions: 20,860 (+17,017)

Reach: 16,996 (+13,723)

Instagram

Followers: 273 (+2)
Impressions: 6,178 (+5,107)
Reach: 4,922 (+3,742)
Likes: 532 (+458)
Interactions: 653 (+556)

Twitter

Followers: 53

Impressions: 42,322 (+43,052)
Engagement: 105 (+93)

Likes: 28 (+27)

URL clicks: 10 (+10)

o 3
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Social Media

COVID-19 Health Measures

aims_k12
Oakland, California

i)

aims_k12

® aims_k12 Welcome back! It is great to
* see our kindergarteners, first, and 8th
graders back in person!
Want to learn more about what AIMS is
doing to keep our students and staff
healthy? Click here for more
information < https://bit.ly/3wBopAq
#WellnessWednesday #BackToSchool
#AIMSTRONG

%  aims_k12 Today is the launch of hybrid

" Jearning at AIMS High School.
AIMS strictly follows State, City, and
County measures including:
@Masks
#Social distancing
@Deep cleaning and disinfecting
To find out more at
https://bit.ly/3wBopAq
#AIMSTRONG #BackToSchool
#TuesdayThoughts #WelcomeBack
#Covid #TeacherTuesday

Qv N

29 likes

APRIL 13

8w

Qv N

33 likes

APRIL 14

@ Add a comment...

@ Add a comment...

*
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Social Media

Academic Excellence

18
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AIMS K-12 College Prep Charter
Up7 District
Published by Maurice Williams @ -
May 26 at 1:54 PM - @

BREAKING NEWS!
It is with great enthusiasm that we officially

announce that the AIMS HS Valedictorian for
the class of 2021 is Parneet Virk!

As this year's Valedictorian, Parneet earned this
special honor and distinction by maintaining a
4.0 GPA (5.0 Weighted GPA) throughout her
high school career. Parneet has been accepted
to UCLA.

Additionally, we would like to congratulate this
year's salutatorian Calvin Duong. As the

number 2 student in this year’s class, Calvin will
... See More

OO0 246 16 Comments 4 Shares

i Like #> Share R4

Most Relevant «
@ Marc R. Mowery
Congratulations!!
w

@ Carlos Bérruz

Powered by BoardOnTrack
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AIMS Official Page @aims_k12 - May 11
We're excited to announce that 26 of our High School students have

received scholarships from @OaklandPromise. We are so proud of our

students, who continue to excel and reach new milestones.
Congratulations! #AIMSTRONG #Motivation

CMM/

OAKLAND % PROMISE
2021 SCHOLARSHIP RECIPIENTS!

26

SCHOLARSHIP
RECIPIENTS

$110,000

SCHOLARSHIP AWARDED

¢

OAKLAND

00

LARSHIP
RECIPIENTS

ELYOD ABRAHAM
FABEN TESFAZION
SAMANTHA LI

PROMISE
2021 SCHOLARSHIP RECIPIENTS!

$2000

SCHOLARSHIP
RECIPIENTS

SCHOLARSHIP
RECIPIENTS

ALBERTO RAMIREZ KO PAN

| ALDRENE ABELLON LESLIE ORDONEZ

ANMIECHIU  MOHAMED ABDELMONEIM
CHRISTOPHER WALI  ONEIDA ALACORN
ERIC HUANG OSCAR ZHENG.
ETHAN SAETERN PARNEET VIRK
FELIX TRAN PHILLY UM
HASAN ALHAJ SENAI SOLOMON.
SIMAN LI
SOPHIA HUANG

BADR ALIWOIG
KENNY QU

o $ 4000 MISHEEL BATJARGAL
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Social Media

Staff Appreciation

*
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COMMUNICATIONS

MAY 7

aims_k12
Oakland, California

aims_k12 This #FeelTheLoveFriday,
we're proud to highlight Ms. Bakheit,
our Middle School math, and science
teacher. Ms. Bakheit has been selected
by the San Francisco @49ers EDU as
one of the 2020 Recipients of the Dr.
Harry Edwards 'Follow Your Bliss'
Award, created to celebrate
outstanding teachers in the Bay Area.
We are so #AIMS proud!
Congratulations, Ms. Bakheit!
#TeacherAppreciationWeek
#AIMSTRONG

aw

®QvVv N

~*= | iked by aimsathletics and 28 others

@ Add a comment...

Powered by BoardOnTrack

AIMS Official Page @aims_k12 - May 5
Happy #TeacherAppreciationWeek! We're thankful for the amazing
educators who inspire our students every day. Teachers, we appreciate
you and thank you for all that you do. #ThankATeacher #AIMSTRONG

S
| I e ———
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Social Media

Social Impact

| ppp—— T - ‘;; aims k12 == AIMS Official Page @almS_k12 e May 14 eee
s ~ o [AIMS |
| ; — N Oakland, California W  AIMS HS SGA president, Annie Chiu, will be speaking at tomorrow's

"Unity Against Hate"” Rally at 11AM in Oakland Chinatown. Join us! #AAPI
%  aims_k12 Thank you to all who @ #aapiheritagemonth @oaklandCTchambr #AIMSTRONG

attended our AIMS Against Hate #StrongerTogether
outdoor paint and healing night,
organized by our very own HS Student
Government Association (SGA
@aims.hs.sga ). This special and
memorable event provided a much-
needed opportunity for our students L 2
and staff to express themselves = OAKLAND, GA
through art, and to stand in solidarity -
with our AAPI community.
#AIMSTRONG #AIMSAgainstHate
#WeAreOakland #StopAsianHate

AGAINST
HATE
MARCH
©QYV 2 g, 7. 15A 4

32 likes

APRIL 9

SATURDAY, MAY 15, 2021

@ Add a comment... Q (A @ 1 &l |||

*
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Social Media

COMMUNICATIONS

Athletics
=== AIMS Official Page @aims_k12 - May 20
_ ' Championship Bound!!!"_""_“The Golden Eagles Upend Oakland

Unity 4-0; Earn First Ever Championship Berth

_ ' 'Championship Bound!!!"_"*_“The Golden E...
- /Championship Bound!!!"_’““ The AIMS HS
Golden Eagles Soccer team upends Oakland Unit...

& aimsathletics.com

%) o 9 1 a0 il

D:A

== AIMS K-12 College Prep Charter District
QPP Published by Maurice Williams @ - June 4 at 11:59 PM - @

BREAKING NEWS!!!

After nearly 15 months and a truncated sports season, the Lady
Eagles defeated the Oakland Unity Lady Tigers in a stunning 4-0
rout in the 2020-21 BACSAC Varsity Women'’s Soccer
Championship. Sophomore Nadia Barron was named the BACASC
League MVP!

Congrats to Coach Sunny Diaz and our AIMS HS Lady Eagles on
their HERSTORIC soccer title!

AIMSATHLETICS.COM

STUNNER! Lady Eagles Capture BACSAC Soccer Crown
With 4-0 Shutout Over Oakland Unity; Sophomore Nadi...

126 36 .
People Reached Engagements Boost Unavailable
@O You and 9 others 1 Comment 2 Shares

Powered by BoardOnTrack
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Reputation Management

Create a strategic reputation management plan that addresses prevailing sentiment
and helps drive positive reputation metrics.

Thought Leadership development

Community Outreach Strategy

DA 9
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Reputation Management

Thought leadership articles

g Maya Woods-Cadiz - 3rd+ oo
Superintendent / CEO AIMS K12 Colleg Prep Charter District

1mo-®

As a mother of two Asian American/Pacific Islander American ( AAPI) and
African American (Black) young women, the rise in hate violence against the

The fig ht for raCiaI jUStice is a AAPI and Black communities has hit home in a very personal way. / ...see more
personal one.

e Maya Woods- Cadiz Apr20 - 4 min read [’1‘] Q

The fight for racial justice is a personal one.

mayawoodscadiz.medium.com « 4 min read

As a mother of two Asian American/Pacific Islander American ( AAPI) and
African American (Black) young women, the 2021 incidents of racial 20 O 8-1comment
violence makes me fearful for their safety. As a Black woman growing up in
Oakland, my friends and I had all been given “the talk” by our parents-
which taught us the rules of how to navigate this world while being Black. It

Ei5 AIMSK-12 College Prep Charter
p’ District
Published by Suzen Chu @ - April 21- @
A Message from Superintendent Woods-Cadiz:

is 2021 and I find that I have to use those very same lessons when
explaining the rise in hate violence against the AAPI and Black communities

- e - Her Father Changed The World....
to a new generation of children. Not only has this rise of violence hit home Q! ; ‘ ¥ Jo . - As I watched the Minneapolis jury return a

‘ N ) b ot mrserof George Foy, Glanes Foys
in a very personal way, but as the Superintendent of the AIMS K-12 College Thisis the first step towards . ! 5% QR g ety trn vt bors. il
say that | exhaled a sigh of relief. This is the

Prep Charter School in Oakland where our student population is more than accountability, and more than i = — = first step towaras accountabilty, and more than
. . . ever our children Of C0|Or need JE:2 ever our children of color need to believe and
35% AAPI and 29% Black I have an entire school community to think

see that our systems CAN w... See More

to believe and see that our

. . . N . 00 are
about. Everyday since this pandemic began, I have thought about how we systems CAN work in the fight ’ R e
b el . Share ®-
as an educational institution can use our resources to best help our students QR =nd Tocmgctice.
(and their families) navigate this confusing and scary time. Our families SUPERINTENDENT MAYA WOODS-CADIZ
AIMS K-12 COLLEGE PREP CHARTER DISTRICT
have been subjected to stereotypes that are harmful and untrue-but this is
nothing new.
° 1
o, 0
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Reputation Management
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Thought leadership articles

ﬁ Maya Woods- Cadiz 4 days ago - 4 min read [1] m

WELLNESS and the AIMS community

As the Superintendent of the AIMS Charter Schools in Oakland, I felt a
sense of pride and relief when we re-opened our doors this month to begin
welcoming students and faculty back to our campuses for in-person
learning. A few weeks into this process for our AIMS students, I feel quite
optimistic about the future. The AIMS team recognized early on that we
needed to work diligently and quickly to create and maintain safe and
supportive learning environments throughout the pandemic for our
students, their families, and our faculty. Not only is good physical health
essential, but balancing that with robust mental health is key to overall
health for our AIMS family.

The coronavirus pandemic created a perfect storm on teens’ mental health,
and with no social, creative, or sports anywhere, we were facing a
devastating crisis. According to health professionals, coupled with the
social unrest of the past year, there has been an increase in unprecedented
mental health issues in children and teens.

Powered by BoardOnTrack

: Maya Woods-Cadiz - 3rd+ see
Superintendent / CEO AIMS K12 Colleg Prep Charter District
5d - Edited - (®

A thought piece on student wellness during trying times.

WELLNESS and the AIMS community

link.medium.com

oO®

Q) Like & Comment () Share < Send
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Reputation Management

Board Resolution

D:A

COMMUNICATIONS

June 9, 2021

AIMS Board of Directors Passes Resolution in Response

to Anti-Asian Hate and Racial Injustice

DOWNLOAD PDF

ﬂ]“Ig AIMS K-12 College Prep Charter District
\lly AIMS K-12 College Prep Charter District
171 12¢h Street, Oakland, CA 94607

AIMSK-12 ) )
COLLEGE PREP T:510-893-8701 ‘ F : 510-893-0345

CHARTER DISTRICT Email: communications@aimsk12.org

www.AIMSK12.0rg

AIMS BOARD OF DIRECTORS PASSES RESOLUTION IN RESPONSE TO
ANTI-ASIAN HATE AND RACIAL INJUSTICE

On March 16, 2021, the AIMS Board of Directors took the necessary steps to counter Anti- Asian
Hate and racial injustice in the classroom by voting on a new Board Resolution, which will be
implemented into the AIMS K-12 curriculum. Through these steps, AIMS will continue to celebrate
diversity, and to cultivate a community of diverse learners who achieve academic excellence.

HOW IS AIMS TAKING ACTION?

RESOLUTION 1.0: CLASSROOMS ARE A LEARNING ENVIRONMENT
THAT CULTIVATE LOVE FOR HUMAN BEINGS

Elementary School
+ The Elementary School will be incorporating Social Emotional Learning into weekly lessons,
to teach students about accepting others for who they are and about acceptance.

+ Classrooms will continue to foster learning environments that cultivate love for fellow human
beings.

+ The Elementary School plans to create a wall of diversity and culture, on which they will
display flags representing the students’ native countries, as well as the languages they
speak.

+ The curriculum will continue to reflect the rich diversity of the AIMS students, highlighting
cultural holidays and customs.

Middle School and High School

+ AIMS Middle School and High School have partnered with Armand Carr, CEO and Founder or
All-Tied Up, a non-profit organization that helps teach young men the importance of
brotherhood, positive affirmation, self-respect, and the uplifting one’s community - first
through the simple act of learning how to tie a tie.

+ Students have designed and created banners, currently on display, that reflect all languages
spoken by AIMS students.

Powered by BoardOnTrack

1
2
102 of 652



AIMS K-12 College Prep Charter District - AIMS Board of Directors Meeting - Agenda - Tuesday June 15, 2021 at 6:30 PM

Reputation Management

Website Audit
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HOME ABOUT SCHOOLS COMMUNITY
| ABOUT AIMS ELEMENTARY STUDENT RESOURCES
- Mission / Credo / Values / Story MIDDLE SCHOOL PARENT RESOURCES
NOTE FR SUPERINTENDENT HIGH SCHOOL WELLNESS
HERO IMAGE / VIDEO AWARDS CLUBS & ORGANIZATIONS
BOARD OF DIRECTORS SERVICE
ADMISSIONS BANNER OFFICE STAFF ALUMNI
- EMPLOYEE HEALTH & WELLNESS
CAREERS
e Me ‘ ua REPORTS & DOCUMENTS ACADEMICS
FACULTY & STAFF DIRECTORY
MISSION STATEMENT - EMPLOYEE HEALTH & WELLNESS
DEPARTMENTS & COURSES
EDUCATIONAL RESOURCES
COVID UPDATE

AIMS INFOGRAPHIC
(6-HIGHLIGHTS)

BANNER: "AWARD-WINNING..."

SCHOOL NEWS & EVENTS

FOOTER
- School addresses
- Instagram feed

Combine infographic & Data At-A-Glance
(should be AIMS AT-A-GLANCE)
SCHOOL NEWS & EVENTS

(get plug-in for simplified calendar display;
display 3 in the carousel)

REMOVE BOARD CALENDAR
INSTAGRAM

(move to footer; display smaller)

Logos in footer

- Move “Oakland Enrolls” to Admissions

- Move “AIMS Athletics” to Athletics

- Move “Powerschool” to Parent Resource page

Powered by BoardOnTrack

ATHLETICS

MIDDLE SCHOOL TEAMS
- SCHEDULE

- Photos / Videos

HIGH SCHOOL TEAMS

- SCHEDULE

- Photos / Videos

ADMISSIONS

OVERVIEW

VIRTUAL VISITS (VIDEO)
-K-5/6-8/HS?
COLLEGE PLACEMENTS
(under HS)

APPLYING TO AIMS

- link to application

AIMS INFOGRAPHIC
(6-highlights)

AIMS BROCHURE (PDF)

CALENDARS CONTACT

ACADEMIC MAP
*ELEMENTARY CONTACT INFO
*MIDDLE SCHOOL

*HIGH SCHOOL

EVENTS & NEWS

1
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Name Mission Contact First Name | Contact Last Name _[Title Address City State Zip Email Website
C i CEP is a resp to the it i but pr
C B o D t b Partnerships distribution of housing and educational opportunities. Erica Mohan Executive Director 2909 McClure Street |Oakland CA 94609 ep.ngo https://www.cep.ngo/
a a a s e At Breakthrough, our goal is to serve every single student who
Breakthrough qualifies for Breakthrough’s proven program, because students Chief Executive i https://www.
C i only get one chance at the education they deserve. Elissa Vanaver Officer P.0. Box 71420 Oakland CA 94612 |tive.org rative.org/
We are a 45-year-old national nonprofit leadership practice 500 12th Street, Suite shannone@compasspoint.or
CompassPoint based in Oakland, CA. Shannon Ellis Interim Co-Director  |320 Oakland CA 94607 |g https://www.compasspoint.org/
JYCA is a youth-led organization that empowers Jewish youth to
Jewish Youth for take action for social justice through innovative leadership rgottfriedclancy@jycajustice.
C ity Action ity organizing and Rachel Gottfried-Clancy Director 1300 Grand Avenue _|Piedmont CA 94610 org https://jycaju: org/
Girls inc. of Alameda Chief Executive
County To inspire all girls to be strong, smart, and bold. Julayne Virgil Officer 510 16th Street Oakland CA 94612 |info@girlsinc-alameda.org | https://girlsinc-alameda.org/
Director of
Bananas mission is to partner with families and child care D and 5232 Cl samantha@bananasbunch.or
NAS iders to raise happy, i children Hall C i Avenue Oakland CA 94618|g https:// h.org/
We work toward a peaceful future by uniting children of diverse
backgrounds, providing them with essential community building 478 Santa Clara
The Mosaic Project skills, and ing them to become peacem: Lara Mendel Executive Director Avenue, Suite 200 Oakland CA 94610 |infc icproject.org https://s i ject.org/
YR Media (Formerly
Youth Radio) A nonprofit national network of young j ists and artists Kyra Kyles CEO 1701 Oakland CA 94612 https://yr.media,
Empowering At-Promise Youth through the Therapeutic Power
Beats Rhymes and Life | of Hip Hop Since 2004. Rob Jackson Executive Director 450 Santa Clara Ave | Oakland CA 94610 | rob@brl-inc.org http://brl-inc.org/
Dedi to ing and ining the well-being of
lesbian, gay, bisexual, transgender, and queer (LGBTQ)
Oakland LGBTA individuals, our families and allies, by providing educational, joe i https://www.oakl: 0
Community Center social, and health related activities, programs and services. Joe Hawkins CEO/ Co-Founder 3207 Lakeshore Ave |Oakland CA 94610 | nter.org g/
We Lead Ours (WELO), a non-profit organization, has a proven
track record for responsible community building and
development. At WELO, youth are exposed to positive,
enriching envi filled with i ity, and
service orientated activities - activities that help build
We Lead Ours (WELO) self-esteem, good ¢ ication, and strong personal values. |Dwayne Aikens, Jr Co-Founder 55 Santa Clara Ave Oakland CA 94610 i j d org | https://www.weleadours.or;
Elevates life in Oakland and beyond by challenging oppressive
dynamics and environments through urban farming. Founded
and led mainly by women of color from the surrounding
i and larger ANV creates a safe and
creative outdoor space for children, youth, and families in East
Oakland, CA. ANV engages and strengthens young people’s
understanding of nutrition, food production, the natural world
Acta Non Verba: Youth  |and healthy living as well as strengthens their ties to the Founder & Executive
Urban Farm Project i Kelly Carlisle Director 1001 83rd Ave Oakland CA 94621 y org ‘anvfarm.ol
We are a social justice organization that develops the leadership
and builds the power of parents to transform schools so that all
children achieve student success. We believe that students
succeed when parents feel heard, respected and lead
educational change. We serve all nine counties of the Greater
Bay Area Parent Bay Area with programs to develop the leadership and build the
Leadership Action power of parents to transform schools and ensure that all 7200 Bancroft Ave
Network (PLAN) students achieve student success. Pecolia Manigo Executive Director Suite 269 Oakland CA 94619 |info@bayareaplan.org https://www.bayareaplan.ors
The Black Organizing Project is a Black member-led community
organization working for racial, social, and economic justice
through g izing and ity-building in jackie@blackorganizingproje
Black O i Project |Oakland, California. Jackie Byers Executive Director 1035 W Grand Ave Oakland CA 94607 |ct.org http://blackorganizingproject.org
Builds grassroots power and leadership to create strong,
equitable communities. Born through mergers between Black
izations and Latino izati we build bridges of 3022 International
Causa Justa: Just Cause _|solidarity between working class iti Vanessa Moses ive Director levard, Suite 210 |Oakland CA 94601 jic.org https://cjic.org/
Destiny Arts Center We are inspiring and igniting social change through the arts. Archie Nagraj ive Director 970 Grace Ave Oakland CA i inyarts.org https://destinyarts.or
EOYDC develops the social and leadership capacities of youth
East Oakland Youth and young adults (ages 6 — 24) so that they are prepared for 8200 International
D Center ploy higher ion, and leadership opportunities. Bivd Oakland CA 94621 |infopl ydc.org http://eoydc.or
Health & Human The Health & Human Resource Education Center creates
Resource Education healthy ities through i i and it
Center (HHREC) approaches to wellness programs and services. Talia Benet Executive Director 1905 San Pablo Ave | Oakland CA 94612 |Tbenet@hhrec.org httos://www.hhrec.org/
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Research & Discovery

Listening Sessions
« Board President
* Head of Elementary School
« Co-Leads of Middle School
« Head of High School
« Parent Coordinator

« External stakeholders
- Kimi Kean (co-founder & CEO, Families in Action for Quality Education)
- Aron Michalski (Director, Bay Area Local Advocacy, CCSA)

- Jumoke Hinton Hodge (Director, Plea Initiative)

Written Surveys
 Teachers

« Board Members

.
.a
COMMUNICATIONS Powered by BoardOnTrack
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25th Anniversary

Faces of AIMS: Celebrating 25 Years of Excellence

* Video showcasing the AIMS story legacy by connecting to today’s continued

SUCCesses

* Social Media campaign - 25 personal stories
* Updated AIMS logo

* Updated banner for website

 Timeline for website

D:A .
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Next Steps

« End of the year CBO outreach letter in collaboration with board report

» Website updates

* Presentation of Key Findings Report based upon listening sessions and surveys
» Development of Messaging Framework

» Media training for Board members

* Media coverage

« Create campaign strategy and creative collateral development for 25th anniversary

L]
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Thank You!

4
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Communication. COMMUNICATIONS
It's in our D&A.
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Coversheet

Consent Calendar

Section: [ll. Action ltems
Item: A. Consent Calendar
Purpose: Vote

Submitted by:

Related Material:

1.a_Oakland Enrolls MOU.pdf

1.b_BACR After School Agreement for AIMS MS and AIPCS Il.pdf

1.c_Expanded Learning Opportunity Plan - Update (AIMS HS, AIMS MS and AIPCS II).pdf
1.d_llluminate and PowerSchool contracts.pdf

1.e_PowerSchool Conference, Las Vegas - Operations Department.pdf

1.f_PowerSchool Conference, Las Vegas - AIMS Heads of School.pdf

Powered by BoardOnTrack
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@
AIMS

BE

AIMS Board of Directors Meeting Item Cover Letter

Item: Oakland Enrolls MOU

Presented By: Marisol Magana

Staff Recommendation:

Staff recommends that we AIMS K-12 approve Oakland Enrolls MOU to support with common
application and base support.

Each school will pay for $4000 for the common application and $4000 for base support, for a total
of $8000 per school.

Committee Approval: Yes Finance Committee
Total Associated Cost: $24,000.00

Included in Budget? Yes

Funding Source: General Funds

Over/Under Budget? Amount Over/Under Budget?
N/A

Included in LCAP? ves

Which LCAP?

2021 - 22 LCAP
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ﬁ Oakland
Wik Enrolls

OAKLAND ENROLLS
FIRST ADDENDUM TO MEMORANDUM OF UNDERSTANDING
FOR AIMS K-12 COLLEGE PREP CHARTER DISTRICT
(AUGUST 2021-JULY 2022)

THIS ADDENDUM TO MEMORANDUM OF UNDERSTANDING FOR AIMS K-12 COLLEGE
PREP CHARTER DISTRICT (“First Addendum”) is made and entered into this 4th day of June,
2021 by and between OAKLAND ENROLLS and AIMS K-12 COLLEGE PREP CHARTER
DISTRICT (“Charter Partner”).

RECITALS
A. Oakland Enrolls and Charter Partner have entered into that certain Memorandum of
Understanding dated as of August 1, 2021 ("MOU”).

B. Charter Partner desires Oakland Enrolls to grant access to Light Support items:
e Support with login issues (Not to exceed 1 time throughout duration of MOU)
e Help editing student applications (Not to exceed 1 time throughout duration of MOU)
e Support with application portal/vendor troubleshooting from Oakland Enrolls team (Not to
exceed 1 time throughout duration of MOU)

Should requests to access these Light Support items exceed the maximum number of times
listed above, Oakland Enrolls shall grant Charter Partner access to the items at a fee of $100
per request.

C. The parties to this First Addendum desire to supplement and amend the terms and
conditions of the MOU as set forth herein.

NOW, THEREFORE, for good and valuable consideration, the receipt of which is hereby
acknowledged, the parties hereto supplement and amend the MOU as hereinafter set forth.

1. Oakland Enrolls shall grant Charter Partner access to the following Light Support items:
e Support with login issues (Not to exceed 1 time throughout duration of MOU)
e Help editing student application (Not to exceed 1 time throughout duration of MOU)
e Support with application portal/vendor troubleshooting from Oakland Enrolls team (Not to
exceed 1 time throughout duration of MOU)

2. All other terms and conditions of the MOU, as set forth therein, shall remain in full force and
effect.

WHEREFORE, this Addendum is executed by the parties as of the date set forth above.

CHARTER PARTNER: OAKLAND ENROLLS, a non-profit organization
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‘ Oakland

Enrolls
Lroo Vibes de Her
By: By:
Title: Title: Lisa Gibes de Gac, Executive Director

Oakland Enrolls
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| OAKLAND ENROLLS
6 Oakland MEMORANDUM OF UNDERSTANDING

I8 Enrolls FOR PARTICIPATING CHARTER PARTNERS
(2021-2022 School Year)

This Memorandum of Understanding (“MOU”) is entered into by _AIMS K-12 College Prep
Charter District (“Charter Partner”) and Oakland Enrolls, a California Nonprofit Public Benefit
Corporation, effective August 1, 2021 (“Effective Date”) Charter Partner and Oakland Enrolls
are sometimes referred to in this MOU individually as “Party” and together as “Parties.”

BACKGROUND

Oakland Enrolls is responsible for the Oakland common charter application project. Prior to the
Oakland common charter application project a fragmented system of school enrollment existed
in Oakland, making it difficult for families to navigate the public-school enroliment process. The
Oakland common charter application project aims to address this problem, in collaboration with
schools and other stakeholders, by providing a simplified enrollment process, where families can
use a single platform to fill out one application for charter schools, applying to multiple schools
at once. Charter Partner wishes to participate in this Oakland common charter application
project, in order to enhance school choice, make the process for families easier, and share data
to gain more insight into application and enrollment trends in Oakland. Therefore, in exchange
for good and valuable consideration, the Parties agree as follows:

RIGHTS AND RESPONSIBILITIES

1. Description of Oakland common charter application Project.

a. Timeline — Charter Partners participating in the city-wide charter enroliment
system will follow the following timeline for the 2021-2022 School Year (“SY”).
The timeline is subject to change at the discretion of Oakland Enrolls, and Charter
Partner will be required to follow any changes implemented by Oakland Enrolls:

October 1, 2021 — Review and finalize lottery preferences

November 15, 2021 — On-Time application launch for SY 2022-2023
January 2022 - Lottery verification

February 4, 2021 — On-Time applications due

February 7, 2022 — Late applications launch

March 7-9, 2022 — Schools run lotteries, offers remain in Pre-Offer status
March 10, 2022 — All offers made public by Oakland Enrolls

March 24, 2022 — On-Time lottery confirmation deadline

March 25, 2022 — Bulk rescind of On-Time lottery offers by Oakland Enrolls
May 26, 2023 — Application closes for all schools (best guess date)

b. Key System Functionalities of Charter Enroliment Program
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i. Multiple Languages: the common application is available in five languages
(English, Spanish, Chinese, Arabic, Viethamese) .

ii. Single Accept: A family is only allowed to accept one offer per student in the
common charter application system.

iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time
lottery offers to families on the same date.

iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind any
outstanding On Time lottery offers on the same date, March 25, 2022. Oakland
Enrolls recommends a 10-business day offer expiration post On-Time lottery
offers, but this is not required.

C. Data Sharing Features — The Oakland common charter application project
involves and requires data sharing related to applications, enroliments,
transfers, waitlists, and accepted offers, as follows:

i. By the start of December 2021, Charter Partner will share their Fall 1
Submission CALPADS 8.1 Student Profile List as of October 2021;

ii. Oakland Enrolls will use the CALPADS data to assess the full enroliment
pipeline, subgroups enrollment information, and pipeline attrition (see Oakland
Enrolls — Spring Enroliment Reports). Oakland Enrolls agrees to handle this
data in accordance with the terms set out in Appendix C.

iii. Oakland Enrolls will share the CALPADS data with third parties for research
purposes.

iv. Shared data will also be used for joint marketing and outreach activities by the
Parties and Oakland Enrolls’ individual marketing and outreach activities, in
accordance with applicable law.

v. Select data may be shared with OUSD and/or research partners as part of the
Community of Schools work and/or to enhance the family experience.

vi. Charter Partner represents and warrants that in assigning the applicable
Student Profile Data to and sharing information with Oakland Enrolls including,
but not limited to (Confidential Information as defined in Appendix C) that
Charter Partner is in compliance with the provisions of FERPA, and any
amendments thereto. Oakland Enrolls represents and warrants that it is also in
compliance with any applicable provisions of FERPA, if any, and any
amendments thereto. Furthermore, Charter Partner represents and warrants
that it has the requisite consents and is allowed under FERPA, and other
applicable laws, to assign Student Profile Data with Oakland Enrolls that
Oakland Enrolls would then share with third parties for research purposes.
Nothing in this Agreement may be construed to allow either Party to maintain,
use, disclose or share information in a manner not allowed by state or federal
law or regulation.
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2. Charter Partner’s Commitments.

a. Charter Partner will complete the following Appendixes prior to signing and
returning the MOU:
i. Appendix A — Confirmation of Commitments and Services.
i. Appendix B — Key Organization Contacts

b. Oakland Enrolls implements the charter enroliment program, in part, through an
online school enroliment platform. To participate in the charter enrollment
program, Charter Partner must create a portal and give Oakland Enrolls access
to Charter Partner’s portal. Charter Partner agrees and understands that in
order to maintain the health and efficiency of the common application, Oakland
Enrolls will have certain access to data and the permission to alter data on
Charter Partner’s portal.

C. Charter Partner will be responsible for ensuring that the applications are
accurate and updated in accordance with parent and/or legal guardian wishes.

d. Charter Partner will only accept applications to its school(s) through the Oakland
common charter application project. All applicants to Charter Partner’s school(s)
must submit an Oakland Enrolls common charter application during the On-Time
(Open Enrollment) and/or Late (Post Enroliment) Application periods during the
common application timeline. Charter Partner will not create or distribute a
school-specific application for any grades it serves and will only accept
applications per the Oakland Enrolls common application timeline.

e. Charter Partner will provide information to Oakland Enrolls for school choice
collateral in a timely fashion and is responsible for updating its editable online
school finder profile and attributes as necessary.

f. Charter Partner will use Oakland Enrolls’ tools and protocols for lotteries, waitlist
management, collecting verification documentation, and communicating offers to
families. If the tools provided by Oakland Enrolls cannot accommodate specific
lottery configurations, Oakland Enrolls will collaborate with the software vendor
and Charter Partner to develop a solution.

g. Charter Partner will not require verification documentation before running any
lottery unless approved by Oakland Enrolls.

h. Charter Partner will publicly post on each of its schools’ websites links to
Oakland Enrolls website and display the common application verbiage and
lottery date(s) on or before launch as specified in 1.a.
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i. Charter Partner will participate in Oakland Enrolls community outreach activities
(such as school fairs and targeted events with community-based organizations)
and Charter Partner will host at least one event for transition grade students (5th
and 8th grade) focused on the common application, timeline, and resources.
Oakland Enrolls plans to finalize outreach activities and communicate to Charter
Partners in Fall 2021.

j- Charter Partner will have the appropriate people in its organization review
Oakland Enrolls’ training materials, best practices, and checklists. Charter
Partner will ensure staff attend training session(s) as required.

k. Participation Requirements and Estimated Fees
i. Required - Enrollment System Requirements: Charter Partner will purchase
the following application modules through Oakland Enrolls for a licensing
period of September 1 2021 through August 31 2022:
1. Common Application, Communication, Lottery, Waitlist with a cost of
$4,000 per school
ii. Required - Enrollment System Support Service Tier: Charter Partner must
purchase ONE of the following Oakland Enrolls tiered support packages for a
period of August 1 2021 through July 31 2022. Please see Appendix E for a
more detailed description of service tiers.
1. Baseline Support: Standard Operations Support, Network Benefits,
Oakland Enrolls Council Membership. $4,000 per school
2. Light Support: Additional Operations Support, Standard Marketing and
Recruitment Support, Network Benefits, Oakland Enrolls Council
Membership. $6,000 per school
3. Medium Support: Additional Operations Support, Additional Marketing
and Recruitment Support, Standard Data and Analysis, Network
Benefits, Oakland Enrolls Council Membership. $10,000 per school
4. Intensive Support: Additional Operations Support, Additional
Marketing and Recruitment Support, Additional Data and Analysis,
Charter Advocacy, Network Benefits, Oakland Enrolls Council
Membership. $15,000 per school
iii. Optional - Oakland Enrolls services: Charter Partner may opt to purchase the
following optional Oakland Enrolls services (dates of service). Please see
Appendix F for a more detailed description of optional services.
1. On-Time Applications Operations Support (Nov 2021 — Feb 2022).
$3,000 per school.
2. Managing Ongoing Offers (Mar 2022 — Jun 2022). $3,000 per school.
3. Managing Registration (may require purchasing software vendor
Registration module | Mar 2022 — Jun 2022). $8,000 per school
4. Custom Reports and Seat Offer Tool (varies). $2,500 per school
5. Custom Outreach & Marketing Plan and Support (Sep 2021 — Apr
2022). $8,500 per school
iv. Optional - Enrollment System components: Charter Partner may opt to
purchase additional modules from the software vendor, including registration
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and re-enroliment modules, if applicable. Oakland Enrolls recommends the
module license(s) start/end dates align with the Common Application license:

l. Summary of Roles and Responsibilities
i. Oakland Enrolls has summarized roles and responsibilities for Charter Partner,
Oakland Enrolls, and the software vendor to help provide clarity around who is
responsible for what. This is not meant to be comprehensive, rather a
summary to provide guidance. See Appendix D.

m. Indemnification — Charter Partner agrees that it will defend, indemnify and hold
harmless Oakland Enrolls and its officers, directors, employees, and agents
(collectively, the “indemnified parties”) against and from any and all claims,
actions, demands, losses, causes of action, damages, expenses or liabilities,
including attorneys’ fees, to which any Indemnified Party may become subject or
which it may suffer as a result of or arising out of any negligent, willful or
reckless acts or omissions, breach of this