
AIMS K-12 College Prep Charter District

AIMS Special Board Meeting

Date and Time

Monday November 30, 2020 at 6:30 PM PST

Location

Zoom - https://zoom.us/j/94945584895

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order 1 m

- Board President, Mrs.Toni Cook

B. Record Attendance and Guests Vote Toni Cook 2 m

- Roll Call for the Directors of the Board, and opportunity for introduction of any
guest presenters
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Purpose Presenter Time

C. Adoption of Agenda Vote Toni Cook 2 m

- Board President, Mrs. Toni Cook

D. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

II. Non-Action Items 6:55 PM

A. President's Report FYI Board President T.
Cook

5 m

B. Superintendent's Report FYI Superintendent
Woods-Cadiz

5 m

C. AIMS K-12 Report FYI Heads of Schools
and Division Heads

5 m

Heads of School - Mr. Christopher Ahmad, Mr. Maurice Williams,
Mr. Peter Holmquist

D. ELD Report FYI Vannee Chand 5 m

E. Education Coordinator, College Bound Kids
Report

FYI Matthew Gordan 5 m

F. Operations Report FYI Operations 5 m
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Purpose Presenter Time

- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

G. Finance Report FYI Katema Ballentine 5 m

III. Action Items 7:30 PM

A. Finance Committee Vote Chris Edington 5 m

1. D&A Contract
2. 2019-2020 Measure G1 Audit
3. 2019-2020 Measure G1 Carryover
4. Restricted Funding Compliant Job Description Packet
5. Covid Funding Review and Budget Proposal Packet
6. Federal Program Monitoring Findings/Corrective Action Packet
7. 2020-2021 1st Interim
8. Roberto Family Trust Donation
9. Growth Funding Application
10. Previously Denied Request Review

B. Governance Committee Vote Toni Cook 10 m

1. Board Policy 315 Federal Fund Management
2. Administrative Regulation 315a Federal Fund Management
3. Administrative Regulation 315b Federal Fund Inventory
4. Administrative Regulation 315c Federal Fund Time Accounting
5. Administrative Regulation 315d Federal Fund Management: Compliance
Review Process

6. ELD Reclassification

IV. Closed Session 7:45 PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).
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Purpose Presenter Time

B. Recess to Closed Session Discuss 15 m

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

3. Employee Matters

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mrs. Toni Cook

V. Closing Items 8:15 PM

A. Adjourn Meeting FYI

B. NOTICES FYI

The next regular meeting of the Board of Directors is scheduled to be held on
January 19, 2021, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Kellie Minor, hereby certify that I posted this agenda on the AIMS website at
www.aimsk12.org, on November 29, 2020, at 6:20 PM.
Certification of Posting
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Coversheet

Superintendent's Report

Section: II. Non-Action Items
Item: B. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: Superintendent November, 2020 Board Report.pptx
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Superintendent’s Report
Superintendent Maya Woods-Cadiz

November, 2020
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AIMS High School and Middle School Charter Renewal

AIMS College Prep Middle School
● Successful Submission on October 1, 2020
● 7 Year Request
● Over 1000 Pages
● November 4, 2020- Successful Hearing
● December 2, 2020 - OUSD Decision

OUSD Staff Recommendation

● Renewal for 5 years

3

AIMS College Prep High School
● Successful Submission on October 1, 2020
● Year Request
● Over 1000 Pages
● November 4, 2020- Successful Hearing
● December 2, 2020 - OUSD Decision

OUSD Staff Recommendation

● Renewal for 5 years
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School Reopening (State Color Tiers)
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School Reopening Plans-Timeline

Red Tier for > 14 days by December 18, 2020

If Alameda county is in the Red Tier for 14 days or more by December 
18, 2020, AIMS Schools will open for Hybrid Learning on January 4, 
2021.

Purple Tier On December 18, 2020
If Alameda county is not  in the Red Tier for 14 days or more by 
December 18, 2020, AIMS Schools will open for Hybrid Learning on 
January 4, 2021. The Superintendent will reassess opening date and 
make a recommendation to the board regarding opening in person 
learning at all for the 20-21 school year at the February board meeting. 10 of 416Powered by BoardOnTrack
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School Reopening Plans-Logistics
Facilities
● Lakeview and 12th Street Campuses are equipped and ready in the event we open for hybrid learning

Staffing
● Both campuses have staff present on a rotating schedule
● Time accounting is being used to track the hours and work of at home staff

Curriculum
● Students have materials and curriculum to complete their work, and surveys have gone out regarding 

the satisfaction with provision

Social Emotional Support
● Students affinity counseling groups, PBIS, and student social activities are happening.

Technology
● Students are being provided with technology
● The city of Oakland has started city wide internet in November 11 of 416Powered by BoardOnTrack
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Oakland WiFi Map

OAK WiFi Coverage 
Area
OAK WiFi already has live hotspots 
throughout the City; this initiative 
will greatly expand the coverage to 
parts of West Oakland, Downtown 
Oakland, and East Oakland along 
the International Blvd corridor to the 
San Leandro border. The first zones 
(1, 2, & 18), located in West Oakland, 
Downtown, and Uptown, using 
existing fiber, will begin coming 
online starting in mid-November 
2020.  The remaining Zones (3, 4, 5, 6, 
7, 8, 9, 11, 12, & 13) will come online as 
they are completed shortly 
thereafter.
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Oakland WiFi Logistics

How to Connect
Easy, just go into the wifi settings on your mobile phone, laptop, or desktop computer, 
select OAK-WIFI and get connected!

Communication Plan
● Parent square communication
● FAC, LCAP Advisory and ELAC Meetings
● Social Media Postings
● Website Postings
● School Notifications
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2021 Projects

● Onboarding New PR Firm
● Finalizing Reopening Plans
● 5 year Strategic Plan Recommendations (Based on 

Charter)
● AIMS Elementary Renewal
● Facilities Plan
● 2021-2022 Budget
● 2021-2022 Staffing Plan
● 2021-2022 Contracts
● Construction Completion
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Thank you!
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Coversheet

AIMS K-12 Report

Section: II. Non-Action Items
Item: C. AIMS K-12 Report
Purpose: FYI
Submitted by:
Related Material: High School Board Report Template (1).pptx

Elementary School Board Report Template.pptx
Middle School Board Report Template.pptx
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AIMS HS Board Report
Reporting Period November, 2020

Head of School Maurice Williams Jr., AIMS College Prep High School
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Introduction
This slide deck contains information about AIMS College Prep High School. It will not be read 
to the board. In the interest of time, the board will receive this presentation in advance, and 
will have questions ready for the coordinator. The Head may take a short time  ( 5 minutes 
Max) to highlight any Items that may be of specific interest to the board.
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Highlights I Want The Board To Know
AIMS HS Held its WASC Mid-Cycle Visit on October 28-29.  The visit and its report was overwhelmingly positive of the recent 
changes at AIMS HS.  A full copy of the report can be found here:  https://tinyurl.com/aims-hs-midcycle20

1. Key Strengths Cited In Mid-Cycle Summary
● Robust instructional program, with high expectations and a focus on College Prep.
● Dedicated teaching staff and strong administrative leadership with a vision of a program that challenges students to 

become self-directed learners and ensures that students function academically and emotionally at their highest 
capacity.  

● A strong sense of family, a positive school culture and support for students’ academic and social emotional learning. 

   2.     Areas of Growth:  The Action Plan cites 29 areas for growth, broken down by the five WASC categories.  Many of these are 
cited to have been completed, others are in progress or ongoing.  While most of these were at one time of high priority, the positive 
changes that were made since the new administration has been in place, many items have been adequately addressed and could 
now be retired to make room for newly emerging challenges:

● Strengthen the system for continuous stakeholder engagement and involvement in decision making, including ongoing 
involvement in the WASC school improvement process, and ownership of the school’s Mission, Vision, Schoolwide 
Learner Outcomes, and Critical Learner Needs.

● Expand the Leadership Team to include other stakeholders beside administrators.
● Create a coherent system of support with culturally responsive pedagogy to help those students who are not 

successful, the majority of whom are Latino.
● Provide staff training on how to use the findings from the analysis of student performance data to further strengthen 

instruction and to personalize and differentiate instruction in an effort to ensure that all students succeed at AIMS
● Prioritize areas in need of improvement and refine the Action Plan by focusing on critical areas so that the plan has a 

chance to succeed, considering the school’s capacity for implementation--human, financial and time.
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Highlights Of The Month
● Ms. Julia Li was recently hired as the new High School Head of Division.  With a background 

in Chemistry and SPED, Ms. Li has previously served as a Charter School instructor and 
administrator in Delaware.  

● AIMS HS Received Statewide Recognition for California Student Aid Commission Race To 
Submit Campaign:  On Tuesday, November 17, AIMS HS was recognized as one of 24 high 
schools in the state for its FAFSA and Dream Act Rate Completion during a virtual awards 
ceremony.  

● The AIMSTRONG! Student of the month will recognize student of the month winners based 
on the letter that corresponds to the  AIMSTRONG Acronym. For October’s theme, Integrity, 
20 students were student of the Month, and freshman Arianna Khalaf was selected amongst the 
20 students of the Month to win a free letterman jacket.  November’s theme is MENTORSHIP.
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High School Instructional Schedule In January
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Hybrid Learning Grouping In January

● Families will be notified on all AIMS Communication 
platforms of their child’s A, B, or C track listing.  
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High School Strategy for Addressing Concerns From Parents and 
Students

● Daily calls to all AIMS HS and incoming AIMS HS students to confirm Fall Enrollment
● Multiple Summer Parentsquare and Email Communications from AIMS Staff Regarding Upcoming School Year / ‘19-’20 School Year 

Highlights
● Required Summer Novel Readings for all AIMS HS students (students stopped by campus to pick up summer reading materials over 

the summer)
● Required Math ALEKS for all incoming AIMS students
● Held 8 parent engagement meetings and 4 student orientations (one per grade level) Parent meetings were held in Mandarin only and 

Spanish breakout rooms 
● Held Junior / Senior and Freshman / Sophomore drive-in pickups of school supplies, textbooks, and class shirts
● Multiple student engagements to complete Dual-Enrollment forms for AIMS U College Pathways Program in the Fall
● Make-Up pickup dates will be ongoing throughout the school week
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1.    Failed Grades During AIMS Q1 Grading Term 

● Concern: While the vast majority of AIMS students are passing their courses, many freshmen students are failing multiple classes.  
This is largely due to COVID-19 school related closures, and the fact that Freshmen were not properly oriented to the challenges and 
rigors of high school.

● Resolution: Aside from Saturday School, SSTs, and increased tutoring, students will be able to begin credit recovery during the start 
of S2.  

● Increased conversations / strategies with teachers with high rates of failed students.  

● There is a significant need for increased coordination across the AIMS district level to implement consistent practices and standards to 
ensure that students are prepared for the rigors of high school.  

2.    Academic Progress of AIMS Dual Enrollment Students

High School Challenges/Concerns and Method for Resolution
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AIMS K-5 Board Report
Reporting Period November, 2020

Head of School  Christopher Ahmad, AIMS College Prep Elementary School
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Introduction
This slide deck contains information about AIMS College Prep Middle School. It will not be 
read to the board. In the interest of time, the board will receive this presentation in advance, 
and will have questions ready for the coordinator. The Head may take a short time  ( 5 
minutes Max) to highlight any Items that may be of specific interest to the board.
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Highlights I Want The Board To Know
-We are purchasing new desks for the K-2 students in order to accommodate social distancing requirements

-We purchased new touchscreen laptops for K-2 students

-IXL - an online supplemental program was purchased for K-5
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Highlights Of The Month

-Two new intervention staff were hired to help students in small groups for 
Zoom breakout rooms
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Elementary School Instructional Schedule In January

8:45-3:30 K-2          Friday 8:45-2:00
8:30-3:30 2-5          Friday 8:30-2:00
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Hybrid Learning Grouping In January

K students will be in pods.  Each class will be split into two different classes.  There 
will be a rotation of teachers every hour.  The rotation includes the classroom 
teacher, PE teacher, Mandarin teacher, and intervention aide.
1st grade - students will all be present. They will be in the common areas on the first 
floor with desks 6 feet apart.
2-5 - Each class will have 3 groups that alternate from in-class learning to distance 
learning.
Example
Monday - Group A (10 students) attends class in person.  Groups B and C will be 
watching a live broadcast of the lesson via Zoom.
Tuesday - Group B (10 students) attends class in person.  Groups A and C will be 
watching a live broadcast
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Elementary School Method for Monitoring Instruction For January 
Hybrid Learning

Daily observations
Lesson Plans
Benchmarks
Reading Assessments
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Elementary School Strategy for Communicating With Students and 
Parents Regarding January Opening

Parent Square
Zoom Meetings
Phone Calls
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Elementary School Strategy for Addressing Concerns From Parents and 
Students

Zoom Meetings
Phone Calls
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Elementary School Challenges/Concerns and Method for Resolution

Determining whether we are going back for a hybrid model or will be 

continuing virtual learning
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AIMS 6-8 Board Report
Reporting Period November, 2020

Head of School  Peter Holmquist, AIMS College Prep Middle School
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Introduction
This slide deck contains information about AIMS College Prep Middle School. It will not be 
read to the board. In the interest of time, the board will receive this presentation in advance, 
and will have questions ready for the coordinator. The Head may take a short time  ( 5 
minutes Max) to highlight any Items that may be of specific interest to the board.
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Highlights I Want The Board To Know

● Continuing to develop teachers
● Completed the charter renewal 

application and first hearing
● Continuing replacement or sharing of 

school supplies and computers
● All Tied Up, AIMS, and WNBA (see 

right)
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Highlights Of The Month
● Completed Quarter 1 of Semester 1
● Supported with Measure G1, SPSA, LCAP, Title 

Funds review (adminstrative/legislative 
requirements)

● Spending time supporting social media and 
branding

● Completed the charter renewal application and 
first hearing

● Continuing replacement or sharing of school 
supplies and computers

● All Tied Up, AIMS, and WNBA (see right)
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Middle School Instructional Schedule In January

USC & Stanford (Ms.Jone & Ms. Bakheit)

Monday Tuesday Wednesday Thursday Friday

Block�1�(90�min) 9:00�-�10:30 USC�(ELA)
Stanford�
(Math) USC�(Math)

Stanford�
(ELA) USC�(ELA)

Stanford�
(Math) USC�(Math)

Stanford�
(ELA)

USC�(ELA�&�
Hist�

Assessment�&�
Evaluation)

Stanford�(Math�
&�Sci�

Assessment�&�
Evaluation)

10:30�-�11:00 Break

Week�
1

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin) P.E.�(Mike) P.E.�(Tina)

USC�(Math�&�
Sci�

Assessment�&�
Evaluation)

Stanford�(ELA�&�
Hist�

Assessment�&�
Evaluation)

Week�
2

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

Week�
3

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

12:30�-�1:00 Lunch

Block�3�(90�min) 1:00�-�2:30 USC�(Math)
Stanford�
(ELA) USC�(ELA)

Stanford�
(Math) USC�(Math)

Stanford�
(ELA) USC�(ELA)

Stanford�
(Math)

Block�A�(60�min) 2:30�-�3:30 USC�Science
Stanford�
History USC�History

Stanford�
Science USC�Science

Stanford�
History USC�History

Stanford�
Science

3:30�-�4:30 Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring
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Hybrid Learning Grouping In January

Hybrid grouping has begun, coordinating:
● Equitable student groups on campus ⅓ of class
● Supported video conference meetings for ⅔ of class
● Rotation of the three groups, each group on campus for 

one day on, two days off
● Groups coordinated with different grade siblings, etc.
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Middle School Method for Monitoring Instruction For January Hybrid 
Learning ● Weekly PLC interactions:

○ grade level meetings
○ subject matter meetings

● Syllabus oversight and Lesson Plan review
● Visitation of online classrooms 

○ using district evaluation program
○ focused on California Standards for the 

Teaching Profession (CSTP)
● Review of Zoom & Schoology class recordings
● Grade checks and oversight through Powerschool 

and Schoology 
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Middle School Strategy for Communicating With Students and Parents 
Regarding January Opening

● ParentSquare messages from Head of School to families 
● Parent Information meetings and tutorials around technology
● Middleschool@aimsk12.org and Teaching staff are the main conduit for 

communicating with students
● Phone calls and emails from staff for attendance (clerical, faculty, & 

administrators)
● Progress Reports and Report Cards
● Phone calls and emails from teachers for attendance, behavior, and grades
● Parent Square and Zoom meetings for resource pickup & scheduling
● Continuing technical help, including hardware exchange
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Middle School Strategy for Addressing Concerns From Parents and 
Students

1. Specific parent addresses a concern, usually through email or phone 
call, although sometimes in person at the front desk

2. Staff (usually clerical or faculty) respond as best they can in the moment
3. If there is no resolution in first contact, then the student’s teachers are 

invited to weigh in with their information, or intervene for their student.
4. If there is still no resolution, a MS administrator or other staff (ELD, 

SpEd) may become involved. If this is the first contact, step 3 will be 
enacted.

5. If there is not resolution and no clear policy, there may be a meeting 
between stakeholders.
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Middle School Challenges/Concerns and Method for Resolution

Engagement of students in online learning 

● skills, practices, relationships

● develop teacher investment in curriculum

Professional Development continually addressed through

● faculty evaluation plan (including data tracking for improvement)

● unit/lesson planning for Quarter Two and beyond

● vendor, peer teacher, and administrator offering training
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Coversheet

ELD Report

Section: II. Non-Action Items
Item: D. ELD Report
Purpose: FYI
Submitted by:
Related Material: _ELD Board Report Template (1).pptx
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  AIMS K-12 
English Language 

Development
  Reporting Period November 2020

               Vannee Chand, ELD Coordinator 
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AIMS English Language Learners

2020-2021 AIPCS-241 AIPCS II-651 AIPHS-446 AIMS K-12-1,338

ELs 72-30% 223-34% 80-18% 375-28%

Newcomers 13 14 21 48

Reclassified 6 7 4 17
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Highlights I Want The Board To Know
● Teachers will get Professional Development series on Integrated and Designated ELD.

○ New EL strategies and protected time 

● ELD intervention aides and ELD teacher supports general ed teachers with ELs.
○ Progress Monitoring

● Language Lab/Intervention

● Newcomers
○ Support with technology navigation
○ Parent Communication 
○ ELD Class Course
○ After-School Tutoring
○ Supplemental Programs

● Created�EL�Learning�Plans�for�High�Needs�K-8

● Created�K-12�English�Language�Learner�Proficiency�List

● ELD�Google�Drive�Resources�for�K-12�
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The Technology-Based and On-line Tools Administrators, Faculty 
and Support Staff Employed to Support the Transition To Remote 
ELD Teaching and Learning.

Curriculum/Intervention
● Elementary-Benchmark Advance/Booknook
● Middle School-Launch/Link to Literacy/Push-In support 
● High School-Launch/Link to Literacy/Edge/Language Lab

Blended Learning
●  Newsela, Quill, Rosetta Stone, Learning Ally

Platform
● Schoology 
● Video Conferencing: Zoom
● Google Docs, Google Translate 
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The Qualitative and Quantitative Strategies Employed to Ensure 
Transition To Remote ELD Teaching and Learning Is Effective

 

●  Professional Development on ELD with additional 3 workshops once a month. 
○ Focus on Integrated and Designated ELD 
○ All teachers are required to provide support to all language levels.

● ELD Google Drive will be shared with teachers.
○ Newcomer Resources 
○ LTEL Resources 
○ EL Strategies
○ SDAIE Lessons 
○ ELD Standards and more

● ELD Intervention Staff and ELD Teacher will provide intervention and tutoring.
○ Schedules will be made for each teacher and a list of ELs will be provide with levels.

● ELD Coordinator will provide teacher support with integrated and designated ELD. 
○ Continued training and EL Resources shared.
○ WIll meet teachers one on one to check for understanding.

● ELD Coordinator will oversee ELD platform usages for ELs.
● Communication Log will be completed by all ELD staff.
● ELD Coordinator will send out notifications to families on their child's EL status and ELD 

Program. 
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The Quantitative and Qualitative Issues/Concerns and Resolutions 
That Emanated from The Documentation and On-Line Communication 
With Staff
● ELD teacher will have questions about the curriculum and resources.

● ELD Coordinator along with deans will work with ELD teacher and provide support. 

● Difficulty to collaborate and schedule time to meet.
○ When there’s a schedule, zoom is a great platform to meet and talk face to face. 

● Hard to manage intervention and communication when not in person.
○ A communication and intervention  log will be completed on a daily basis for each school 

site.
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Coversheet

Education Coordinator, College Bound Kids Report

Section: II. Non-Action Items
Item: E. Education Coordinator, College Bound Kids Report
Purpose: FYI
Submitted by:
Related Material: CBK Board Report Template (1).pptx
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  AIMS K-12 
College Bound Kids
Reporting Period (Month) (Year)

Matthew Gordan, College Bound Kids Coordinator 
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Introduction
This slide deck contains information about the College Bound Kids initiative. It will not be 
read to the board. In the interest of time, the board will receive this presentation in advance, 
and will have questions ready for the coordinator. The Coordinator may take a short time ( 5 
minutes Max) to highlight any Items that may be of specific interest to the board.
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Highlights I Want The Board To Know
● Answer to the question from the last board meeting: 2020 AP exam participation results: 
*415 students registered
*1,046 exams ordered
*975 exams taken
*64 exams were “no-shows”

*7 exams were erroneously cancelled by the College Board computer system
● 2021 AP exams have been ordered. Current tally:
*447 students registered
*1,293 exams ordered

● 87 students wrote 4 UC application essays each and received multiple readings from me, including 
content feedback and line edits for each essay. 

● As of 8 AM on 11/23, over half of the Senior class successfully submitted their UC application. 35 of 
them received financial assistance from AIMS. Everyone else will have submitted by 11/25 (deadline is 
11/30).

● All Cal Grant paperwork has been submitted on behalf of Senior students. 

● On 11/12 had our first AIMS Alumni fireside chat w/Seniors. At least 16 alumni showed up.
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Established College Bound Priorities
Current Priorities:

*Guide Seniors through college application process:
-Investigate schools and majors
-”Meet” college admissions officers via lunchtime meetings
-Instruct on how to create personal essays

-Read and provide feedback on all Senior essays
-Continuous 1-on-1 meetings with Seniors throughout semester

*Provide awareness and help with current scholarship opportunities

*Oversee AP ordering for the high school

*Keep track of and nag Seniors in regards to completing credit recovery in order to graduate this year
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Established Daily/Weekly Schedule for Communicating With 
Seniors, Juniors
*In terms of Juniors, I communicate when there is news or opportunities to share. They receive a group 
email from me once a week, sometimes more. 

*In terms of Seniors, I have 3 class periods with all of them. Our communication is all day everyday, 
with communication occurring in a variety of ways: group emails to the entire grade, group emails to 
specific class periods, emails and messages to individual students, updates posted to the Schoology 
class wall, lecture time during class, 1-on-1 virtual meetings that take place throughout the day, and in 
a couple instances, over the phone. 
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Established Daily/Weekly Schedule for Working  With 
Elementary and Middle School
For the first semester there is minimal contact between myself and the other schools because all my time 
and focus needs to be with the Seniors. I have however communicated with Mr. Ahmad and Mr. Holmquist 
and formulated plans to work with their schools during the 2nd semester:

Elementary School: Will provide elementary-friendly worksheets and activities to do with the students so they 
can familiarize themselves with the idea of college (think word searches and such) while also taking them on 
virtual tours of colleges so they can view images and try to anchor themselves in what’s an abstract idea for 
them. 

Middle School: Kind of like “Choose Your Own Adventure,” the students will be presented a few different 
narratives centered around a fictional student and the different roads they can take to reach their goals in 
terms of colleges and careers. Example: The narrative will follow what John Doe needs to do-- and the 
different ways to accomplish it all-- in order to become an engineer. Virtual tours of colleges will also be used. 
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Scholarship Searches and Results
This is an ongoing process…

So far we have at least 6 students on track to apply for the QuestBridge scholarship, 7 students for the Bill Gates scholarship, and 
5 for the Coca-Cola scholarship. More students have expressed interest, but these are the number of students who have actually 
submitted work for review.

More scholarships have slowly opened up, like Asian Pacific Islander Association scholarships (they host a few throughout the 
year).

Keep in mind the main scholarship season comes alive in January and runs through June. Scholarships are part of the curriculum 
of the college planning class for the 2nd Semester and are mandatory assignments. 

We had 3 finalists for the Posse scholarship, which we’ve had a winner for the past 4 years in a row… but all 3 finalists choose to 
withdraw from the scholarship’s final round.

Juniors have been alerted to a couple scholarships they are eligible for as well.

60 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



Number of Juniors and Seniors Contacted During The Reporting 
Period; and The  Means of Communication     

*When necessary, 9th-11th graders individually receive communication from me in regards to credit 
recovery (10th-11th) and AP registration (9th-11th).

*The entire Junior class receives information from me once a week on opportunities they should look into 
(examples: internships, college tours) and/or updates that affect them (like SAT requirements).

*The 100 Seniors hear and read my words everyday via our classes together (lecture time), group emails to 
the entire grade, group emails to specific class periods, emails and/or messages to individual students, 
updates posted to the Schoology class wall, 1-on-1 virtual meetings that take place throughout the day, and 
in a couple instances, over the phone.
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Qualitative and Quantitative Results for Response to Student 
and Parent Inquiry

Main Inquiry Topics:
Credit recovery
Graduation requirements
Any and every matter relating to the college application process

I have communicated on a personal basis with every Senior. In terms of how often, I’m connecting 
with at least 45 Seniors a day between class time, 1-on-1 meetings, and personal email/messaging 
correspondence.

Every Senior had a 1-on-1 UC application meeting with me the week before Thanksgiving break.
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Coversheet

Operations Report

Section: II. Non-Action Items
Item: F. Operations Report
Purpose: FYI
Submitted by:
Related Material: Operation's November Board Report (1).pptx
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AIMS K-12 
Operations

Reporting Period November 2020

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager
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Introduction
This slide deck contains information about the Operations department. It will not be read to 
the board. In the interest of time,the board will receive this presentation in advance, and will 
have questions ready for the coordinator. The Director or designee may take a short time to 
highlight any Items that may be of specific interest to the board.
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Highlights I Want The Board To Know
Reporting 

● Working on CALPADS Fall 1 Updates
● Federal Program Monitoring (FPM) findings - AIPCS II (CE, EL, EXPL)
● Submitted 20-21 Fall Enrollment Student Data to Office of Charters for AIPCS/AIPCS II/AIPHS
● Submitted California Basic Educational Data System (CBEDS) for AIPCS/AIPCS II/AIPHS
● Submitted Prop 39 Facilities Request for AIPCS/AIPCS II/AIPHS
● CNIPS (Child Nutrition Information Payment System) monthly reimbursement claim
● Attendance/exit reports 

Facilities & Maintenance
● Central office was moved out of Alameda office
● Continued maintenance of 12th street and Lakeview
● Prepared kitchen space for Department of Environmental Health permit walkthrough.

Food Service Program
● Partnered with Swinerton Foundation for philanthropic donation of $1000 to purchase 50 turkeys for AIMS first Thanksgiving Turkey 

Giveaway.
● Held in - person income Survey Workshop for families
● Implementation of new online application for lunch applications (allows families to be able to easily access and complete lunch 

applications and provides immediate Title 1 information for school district. All information completed sync with SIS data management 
platform)

● Applied for SSO (Seamless Summer Option) CDE approved SSO for nutrition program. SSO program will reduce paperwork and 
alleviate administrative burdens and makes it easier for AIMS to feed children in low income areas during traditional summer vacation 
periods and during school vacation periods of longer than ten days for year-round schools.
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Actions being done for School Reopening in January 

12th Street
● Clearing out garage
● Moving items to storage
● Setting up nurse’s office
● Continue to set up classrooms for in person instruction
● Walkthrough to determine what other items/work will be needed for school re-opening
● Kitchen preparation/permitting  for full service operation lunch program

Lakeview
● Ordered Storage bins
● Maintenance at the school site
● Continue to set up classrooms for in person instruction
● Did walkthrough with OUSD to assess needs for school re-opening
● Kitchen preparation/permitting  for full service operation lunch program
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The established Technological Plan for Determining Daily 
Attendance K-12
Attendance will be completed online through our Student Information System (SIS) PowerSchools. 

PowerSchool is a student information system, used to record and track student records, including grades and attendance. This 
system allows educators and administrators to effectively and conveniently manage student records.
PowerSchool stores our attendance, grades, student demographics, contact information, which syncs federal and state information 
to CALPADS. 

● Attendance codes have been created to differentiate online and in person instruction. 

● PowerSchool Logins have been provided to all teachers and staff that will be responsible for attendance. 

● Attendance is taken by homeroom teacher (Elementary & Middle School), or by the 1st or 5th period teacher for high school.  

● Laptops were distributed to all teachers to ensure technology needs were met to ensure daily attendance can be taken.  

● Weekly and monthly attendance audit will be reviewed and signed electronically by all teachers taking attendance. 
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ADA Attendance Results for Elementary, Middle, and High for 
October/November
 

School Days 10/16/2020 to 10/31/20 School Days 11/1/2020 to 11/20/2020

Elementary - 440 98.73% 99.04%

Middle - 460 97.56% 98.11%

High School - 446 98.52% 98.64%
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The Documentation Employed to Determine the Qualitative and 
Quantitative Effectiveness of The Plan Employed to Determine Daily 
Attendance K-12

● We are using our student information system (SIS)- PowerSchool  to ensure that attendance is taken 
correctly and on a timely matter. 

● Effectiveness and Daily Accountability: Admin staff checks that teachers are submitting 
attendance on time if they do not they email the teachers to ensure that they complete their 
attendance in a timely matter. 

● Self Assess and Analyze Data: If a student is marked absent - parents are called to determine why 
that student is absent. 

● Outcome & Goal: to reduce chronic absent students during this time of virtual learning, educate 
students/families on the importance of attendance and supporting families w/ potential barriers to 
daily school attendance. 
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Describe the Issues/Concerns and Resolution That Emanated From The 
Documentation and Online Communication  

      Issues/Concerns:

➢    Due to distance learning, attendance may not be completed in a timely manner
➢    Internet connectivity may be problematic for teachers and students

  Resolution/Action Plan Addressing Concerns: 

1. Attendance checklist for teachers and staff
2. Attendance audits will be reviewed by administrative staff to ensure attendance is accurate.
3. Teachers will inform administrative staff if students join late virtually to ensure that attendance is 

accurate for the day.
4. All families with internet connectivity issues will be provided information about free internet and 

school may provide jet packs to families with recurrent connectivity issues.
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Coversheet

Finance Report

Section: II. Non-Action Items
Item: G. Finance Report
Purpose: FYI
Submitted by:
Related Material: Finance Committee COVID Budget Review and Proposal final (1).pptx
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AMERICAN INDIAN MODEL 
SCHOOLS

COVID FUNDING EXPENSE AND BUDGET PROPOSAL

Presented by: Katema Ballentine, Chief Business Officer
In partnership with school leaders

Finance Committee Meeting: Monday, November 23,2020
Board Meeting: Monday, November 30, 2020
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CARES 
COVID 
FUNDING
REVIEW

 COVID FUNDING TYPES AND COMPLIANT 
EXPENSES

 AIPCS EXPENSE SUMMARY

 AIPCS BUDGET PROPOSAL

 AIPCS BUDGET RATIONALE

 AIPCS II EXPENSE SUMMARY

 AIPCS II BUDGET PROPOSAL

 AIPCS II BUDGET RATIONALE

 AIPHS EXPENSE SUMMARY

 AIPHS BUDGET PROPOSAL

 AIPHS BUDGET RATIONALE

 APPENDICES: PROPOSED QUOTES
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CARES COVID 
PROPOSAL

American Indian Models Schools(AIMS) has been 
awarded $1.3M  in Covid support funding for the 2020
-21 fiscal year. 

As of 1st Interim (October 31, 2020), AIMS has 
expensed $378,370.

American Indian Model Schools has prepared a 
proposed budget for the remaining $1,004,697.
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RESTRICTOR 
32 

COMPLIANT EXPENSES
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RESTRICTOR 
71 
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RESTRICTOR 
72 

COMPLIANT EXPENSES

79 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



RESTRICTOR 
74

COMPLIANT EXPENSES
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
CHARTER
AIPCS 6-8
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COVID FUNDING SUMMARY AIPCS

For 2020-21 AIPCS has received $236,540 in Covid support funding. As of 1st Interim (October 31, 2020), AIPCS has 
expensed $50,802 leaving a balance of $185,738 to expense. As of November 19, 2020 AIPCS had encumbered an 
additional $1,382 in expenses in our Purchase Order system. After deducting those expenses. AIPCS has prepared a 
proposed budget for the remaining $165,455.

                 The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING SUMMARY AIPCS
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COVID FUNDING BUDGET PROPOSAL 
AIPCS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal year
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COVID FUNDING BUDGET PROPOSAL 
AIPCS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal year
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COVID FUNDING BUDGET PROPOSAL 
AIPCS
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COVID FUNDING BUDGET PROPOSAL 
AIPCS
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COVID FUNDING BUDGET RATIONALE
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
CHARTER II
AIPCS II K-8
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COVID FUNDING SUMMARY AIPCS II

For 2020-21 AIPCS II has received $723,443 in Covid support funding. As of 1st Interim (October 31, 2020), AIPCS II has expensed 
$164,179 leaving a balance of $559,264 to expense. As of November 19, 2020 AIPCS II had encumbered an additional $20,283 in 
expenses in our Purchase Order system. After deducting those expenses. AIPCS II has prepared a proposed budget for the 
remaining $538,981.

                 The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING SUMMARY AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING AIPCS II BUDGET RATIONALE
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COVID FUNDING AIPCS II BUDGET RATIONALE
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
HIGH SCHOOL 

AIPHS 9-12
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COVID FUNDING SUMMARY AIPHS

For 2020-21 AIPHS has received $423,083 in Covid support funding. As of 1st Interim (October 31, 2020), AIPHS 
has expensed $100,520 leaving a balance of $322,564 to expense. As of November 19,2020 AIPHS had 
encumbered an additional $41,204 in expenses in our Purchase Order system. After deducting those expense. 
AIPHS has prepared a proposed budget for the remaining $281,360.

The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING SUMMARY AIPHS
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal 
year
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS

For the 2020-2021 it is recommended to carryover the funds into the 2021-2022 fiscal year
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS
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AIPHS COVID FUNDING 
RATIONALE
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Associated Quotes for Items over $8,000 are 
attached to the addendum
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Coversheet

Finance Committee

Section: III. Action Items
Item: A. Finance Committee
Purpose: Vote
Submitted by:
Related Material:
SB_820_Growth_Funding_Application_Memo_November_30_2020_board_meeting__1_.docx
Final_V4_10.19.2020.AIMS__D-A_Contract__draft_10-18-20__1___1_.doc
American_Indian_Model_Schools_Exec_Memo_2020_1st_Interim.docx
American_Indian_Model_Schools_Parcel_G1_June_30_2020_Financial_Report_Final (1).pdf
AIPCS_1_-_Carryover_Form_-_Measure_G1_-_2020-21.v2__1_.docx
AIPCS_2_-_Carryover_Form_-_Measure_G1_-_2020-21.v2 (1).docx
Cover_letter__1_.docx
Family_Trust__7.12.12__2_ (1).pdf
Finance Committee COVID Budget Review and Proposal final (1).pptx
First_Amend_to_RLT (1).pdf
FPM_Findings_Coverpage.xlsx
FPM_Packet__1_.pdf
Grant_and_Donation_thank_you_letter_Roberto_Trust__1_.docx
Memo_Denied_Request_Review_November_30__2020_finance_meeting (1).docx
SB_820_Growth_Funding_Application_Memo_November_30_2020_board_meeting__1_.docx
Restrictor_74_Learning_Loss_Mitigation_GP_Quotes (1).docx
Restrictor_72_Learning_Loss_Mitigation_Supplemental_and_Concentration (1).docx
Restrictor_32_ESSER_Fund_Quotes__1_ (1).docx
2nd_Amend_RLT_9.28.15 (1).pdf
AIMS Intervention Aide.docx
Community Laison.docx
ELD Coordinator.docx
ELD Intervention Aide.docx
Saturday School Intervention Job Description NBA.docx
SPED IA Job Description.docx
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: November 23,2020
SUBJECT: SB 820 Growth Funding application

On July 15, 2020, upon the approval of the 2020-2021 Governor’s Budget, EC Section 43505 outlined 
limitations on funding for projected enrollment and ADA growth

SB 820 Growth Funding

Signed by Governor Newsom on September 18, 2020 SB 820 amended Education Code (EC) Section 43505 to 
permit growing local educational agencies (LEAs) to receive funding based on the projected or actual growth 
for FY 2020–21. The following FAQs are intended to provide an overview of the application requirements and 
apportionments for qualified LEAs for FY 2020–21.

Application for Funds

LEAs must complete and submit the SB 820 Growth Funding Application(XLSX) on or before November 6, 
2020. The application requires an LEA to describe its basis for eligibility and submit supporting documents. 
An LEA’s superintendent and board president must both certify the accuracy of the information submitted.

The applications for AIPCS, AIPCS II and AIPHS were certified by Board President, Toni Cook and 
Superintendent Maya Woods-Cadiz

Eligibility Requirements

Continuing classroom-based charter schools are eligible for an apportionment calculation based on growth if 
the LEA’s most recent 2020–21 budget adopted by the governing board or body of the local educational 
agency on or before June 30, 2020, or its adopted 2019–20 second interim report explicitly shows growth in 
overall pupil enrollment or ADA from its actual 2019–20 level to its projected 2020–21 level. 

When will an LEA receive its apportionment for growth?

The first calculation based on growth will occur with the First Principal Apportionment for Fiscal Year 2020–
21 and LEA’s will begin receiving monthly payments in February 2021.

The allocation that each school will receive will be determined after submission of 
application and determination of eligibility. 
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PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (the "Agreement") is made and entered into as of 
______________, by and between AMERICAN INDIAN MODEL SCHOOLS and affiliate 
organizations ("Client") and D&A COMMUNICATIONS, ("Contractor" or “D&A”).

Whereas the Contractor seeks to provide certain professional services and the Client wishes to 
retain the Contractor to perform such professional services on the terms set forth.

1. Professional Services.

(a) Capacity. The Client hereby retains the firm as a Contractor of the Client on a non-
exclusive basis with respect to the business of the Client (the “Business”) during the Term, and the 
Contractor hereby accepts such position, all effective as of the date of this Agreement and upon the 
terms and subject to the conditions set forth herein.

(b) Duties.  During the Term, the Contractor shall perform such marketing and 
communications professional services as may be reasonably specified from time to time by the Client, 
subject to the requirement that the Contractor shall comply at all times with all applicable laws.  The 
Professional Services may include, without limitation, as fully described in the attached Exhibit A. In 
connection with the rendering of these services, the Contractor shall provide to the Client; (i) upon the 
Client’s written request, all information, documents and other materials relating to the Professional 
Services; and (ii) such other oral and/or written reports regarding the services as the Client may from 
time-to-time request.

(c) Availability; Location. During the Term, the Contractor shall make themselves 
reasonably available to render the Professional Services on such business days and times to be requested 
by the Client and approved by the Contractor. 

(d) Compensation; Reimbursement of Expenses. The Client shall pay in accordance to the 
payment terms as outlined in Exhibit A.  Such monthly payments to Contractor shall be payable per 
month, on or about the first day of each month.  

2. Confidentiality; Client Property.

(a) Confidential Information.

(i) Except for where such disclosure is necessary and authorized by Client, 
Contractor shall keep in strict confidence, and shall not, directly or indirectly, at any time during or after 
the Term, disclose, furnish, disseminate, make available or, except in the course of performing his duties 
hereunder, use any trade secrets or confidential business and technical information of the Client, 
including, without limitation, facts as to when or how the Contractor may have acquired such 
information (collectively, “Confidential Information”).

(ii) Upon the termination of the Agreement, or sooner if requested by the Client, the 
Contractor shall return to the Client, in good condition, all property of the Client, including, without 
limitation, the originals and all copies of any materials which contain, reflect, summarize, describe, 
analyze or refer or relate to any items of information listed in this Agreement.

109 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



D&A-AIMS Professional Services Agreement Page 2 of 7
Draft 10-18-20

3. Independent Contractor Status.  The Contractor’s relationship to the Client during the Term is 
and will at all times be and remain that of an independent contractor and contractor, and not as an 
employee or agent.  Client acknowledges that Contractor is engaged in a distinct business separate and 
apart from the business of Client.  Client further acknowledges that Contractor and its agents possess a 
unique set of skills, training and experience.  The Contractor does not, by virtue of this Agreement, 
acquire any authority, whether actual, express, implied or apparent, to bind or otherwise obligate the 
Client in any capacity, and the Contractor shall not make any commitments for or on behalf of the 
Client, or bind or purport to bind the Client, in any manner unless and only to the extent expressly 
authorized in writing by the Client or as described in Exhibit A.  The Contractor acknowledges and 
agrees that he shall not be treated as an employee of the Client for purposes of federal, state, local and 
foreign income tax withholding, and unless otherwise specifically provided by law, for purposes of the 
Federal Insurance Contributions Act, the Social Security Act, the Federal Unemployment Tax Act or 
any Worker’s Compensation law of any state or country and for purposes of benefits provided to 
employees of the Client under any employee benefit plan.  The Contractor also acknowledges and 
agrees that he is required to pay any applicable taxes on the fees paid to him by the Client pursuant to 
this Agreement.  The Client shall not provide worker’s compensation coverage for the Contractor and it 
is the responsibility of the Contractor to secure any such coverage if desired or required to meet the 
requirements of applicable law.  The Contractor further acknowledges and agrees that he shall not be 
entitled to participate in any plans, arrangements or distributions by the Client pertaining to any bonus, 
stock option, profit sharing, 401(k) plan, paid time off, flex spend, insurance or other benefits for the 
Client’s employees.

4. Representations.  The Contractor hereby represents and warrants to the Client that (i) she has the 
capacity and authority to enter into this Agreement, (ii) she will render the Professional Services in a 
workman-like manner, (iii) at all times while she is rendering any Professional Services, she will 
conduct herself in a professional manner and in accordance with all applicable laws, and (iv) at all times 
while she is rendering any Professional Services, she will not negligently or willfully act in a manner 
that reflects adversely upon (A) the business integrity or goodwill of the Client or (B) the image or 
reputation of the Client and/or any of the Client’s products.

5. Term and Termination.  Either party may terminate this Agreement at any time and without 
cause or reason upon thirty (30) days written notice to the other.  Either party may terminate this 
Agreement immediately for cause by providing written notice to the other party.  The period from the 
effective date of the Agreement until it is terminated, is sometimes referred to herein as the “Term.”  If 
the effective date of the Agreement occurs other than on the first day of the applicable calendar month, 
or if the termination of the Agreement occurs other than on the last day of the applicable calendar 
month, then the fee payable to Contractor pursuant to Section 1(d), above for such month(s) shall be 
pro-rated accordingly.

6. Assignment.  This Agreement shall inure to the benefit of, and shall be binding upon, the Client 
and its successors and assigns.  

7.  Indemnification. The Contractor agrees, to the fullest extent permitted by law, to indemnify and 
hold harmless the Client, its officers, directors and employees (collectively, Client) against all damages, 
liabilities or costs, including reasonable attorneys' fees and defense costs, to the extent caused by the 
Contractors negligent performance of professional services under this Agreement and that of its 
subContractors or anyone for whom the Contractor is legally liable.

The Client agrees, to the fullest extent permitted by law, to indemnity and hold harmless the Contractor, 
its officers, directors, employees and subContractors (collectively, Contractor) against all damages, 
liabilities or costs, including reasonable attorneys' fees and defense costs, to the extent caused by the 
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Client's negligent acts in connection with the Project and the acts of its contractors, subcontractors or 
Contractors or anyone for whom the Client is legally liable.

8. Intellectual Property. 

A. Pre-Existing.  Each Party retains all rights of any nature in intellectual property, including 
without limitation, any patent, inventions, industrial design, trademark, copyright, 
proprietary information, design, process, method, technique, procedure, manuals and know-
how (collectively, “Intellectual Property”) that the Party or its subsidiaries or affiliates 
owned before the Commencement Date (“Pre-Existing Intellectual Property.  Each Party 
understands and agrees that no title to or ownership of a Party’s Pre-Existing Intellectual 
Property, or any part thereof, is transferred to the other Party as a result of this agreement.

B. Newly Created.  To the fullest extent possible, each Party will retain ownership rights in any 
Intellectual Property newly created, conceived or developed by that Party in connection with 
the Project (“Newly Created Intellectual Property”), and grants to the other Party a fully paid 
up, worldwide, non-exclusive, non-sublicensable license to use that Party’s Newly Created 
Intellectual Property in connection with the Project.  In the event that (1) one Party modifies 
or creates derivative works from the other Party’s Intellectual Property such that it is 
difficult to identify separately the Newly Created Intellectual Property from the other Party’s 
Pre-Existing Intellectual Property, or (2) the Parties jointly create or conceive of the Newly 
Created Intellectual Property in connection with the Project, the Parties agree that they will 
establish, in a writing signed by both Parties, the terms and conditions of ownership and use 
of the Newly Created Intellectual Property before either Party may publish, distribute, make 
publicly available, license to third parties, or otherwise use the Newly Created Intellectual 
Property.

C. New Trademarks and Website Domains.  Contractor agrees that it shall not do any of the 
following in connection with the Project unless the other Party AIMS gives its prior written 
consent: (1) use, register or attempt to register any trademark or service mark, (2) register or 
attempt to register a website domain name, or (3) host, operate or maintain a website (or 
cause or permit another party to do so).

D. Third-Party Services.  Each Party contractor agrees that prior to entering into an agreement 
with a third party for the performance of any services in connection with the Project, the 
Party contractor will consult with the other Party AIMS regarding ownership and/or license 
rights in any Intellectual Property to be developed, created or generated by the third party in 
connection with the Project.    

E. Acknowledgments.  Subject to the terms, conditions and limitations on use of Intellectual 
Property contained herein, each Party agrees that the other Party’s contributions to the 
Project will be appropriately credited in any written publications or public disclosures 
relating to the Project.

9. Modifications.  No change, amendment or modification of this Agreement shall be valid unless 
it is in writing specifically referencing this Agreement and signed by all the parties hereto.  No waiver of 
any provision of this Agreement shall be valid unless it is in writing and signed by the party against 
whom it is sought to be enforced.  The failure of any party at any time to insist upon strict performance 
of any condition, promise, agreement or understanding set forth herein shall not be construed as a 
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waiver or relinquishment of the right to insist upon strict performance of the same or any other 
condition, promise, agreement or understanding at a future time.

10. Severability.  In the event that any provision of this Agreement, or the application thereof, 
becomes or is declared by a court of competent jurisdiction to be illegal, void or unenforceable, the 
remainder of this Agreement shall continue in full force and effect and shall be interpreted so as 
reasonably to affect the intent of the parties hereto.  The parties hereto shall use their reasonable best 
efforts to replace such void or unenforceable provision of this Agreement with a valid and enforceable 
provision that shall achieve, to the extent possible, the economic, business and other purposes of such 
void or unenforceable provision.

11. Governing Law.  This Agreement is governed by and construed and enforced in accordance with 
the laws of the State of California, without regard to principles of conflicts of law.

12. Descriptive Headings. The descriptive headings herein are inserted for convenience of reference 
only and are not intended to be part of or to affect the meaning or interpretation of this Agreement.

13. Notices.  All notices and other communications required or permitted hereunder shall be in 
writing and shall be deemed to have been duly given when delivered in person or when dispatched by 
electronic facsimile transfer (if confirmed in writing by mail simultaneously dispatched), one business 
day after having been dispatched by a nationally recognized overnight courier service or three business 
days after having been deposited, postage prepaid, certified or registered mail, return receipt requested, 
in the United States Mail to the appropriate party at the address or facsimile number specified below:

(i) If to the Client: American Indian Model Schools
171 12th Street 
Oakland, CA 94607

(ii) If to the Contractor: D&A Communications
3719 Brunell Dr. 
Oakland 94602

14. Construction.  Where the context so indicates, the masculine shall include feminine and neuter, 
the singular shall include the plural and the plural shall include the singular.  When a reference is made 
in this Agreement to a Section, such reference is to a Section of this Agreement unless otherwise 
indicated.  The parties hereto have been represented by counsel during the negotiation, preparation and 
execution of this Agreement and, therefore, hereby waive, with respect to this Agreement, the 
application of any law, regulation, holding or rule of construction providing that ambiguities in an 
agreement or other document shall be construed against the party drafting such agreement or document.

15. Further Assurances.  Each party hereto shall cooperate and take such action as may be 
reasonably requested by another party hereto in order to carry out the provisions and purposes of this 
Agreement and the transactions contemplated by this Agreement.

16. Entire Agreement.  This Agreement contains all of the promises, agreements, conditions, 
understandings, warranties and representations between the parties hereto with respect to the subject 
matter hereof.  This Agreement is intended by the parties hereto to be an integration of any and all prior 
agreements or understandings (other than those identified above), oral or written, with respect to the 
subject matter hereof.
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17. Counterparts.  This Agreement may be executed in two or more counterparts, each of which 
shall be deemed to be an original, but all of which shall constitute one and the same agreement.

IN WITNESS WHEREOF, the parties have executed this Professional Services Agreement as of the 
date and year first above written.

CLIENT: CONTRACTOR:

AMERICAN INDIAN MODEL SCHOOLS D&A Communications, Inc.

By:  ________________________ By: ________________________

Maya Woods-Cadiz, Superintendent Darolyn Davis, President & CEO
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PROFESSIONAL SERVICES AGREEMENT

Term: December 1, 2020 – October 2021 (10 months)
                                   Contract will be revisited towards the goal of potential renewal or extension                                                                                        
for the 2021-2022 school year in April of 2021.

Fee Schedule: $10,000/month 
The total not-to-exceed contract amount is $100,000.

Services: Strategic marketing and communications services to support the goals of the Client, 
specifically:

A. Reputation Management and Crisis Communication

Contractor will broaden access to media that highlights the positive news of AIMS, and send out a correct 
and positive narrative about the work being done at AIMS.  Contractor will assist AIMS in managing 
communication during crisis situations. Contractor will meet with the board to design and implement their 
communication tool. Contract will meet with the CEO/Superintendent to design and implement her 
communication tool. Contractor act as agent for AIMS leaders, particularly the CEO/Superintendent and 
Board President to access speaking opportunities that highlight the work they are doing at AIMS.

B. Community Relations

Contractor will develop civic engagement strategies that maximize AIMS’ presence in the Oakland/Alameda 
County/California community.  They will develop a public engagement strategy that includes participation in 
chambers of commerce and business groups to maximize the civic and community presence of AIMS’ Board 
President, CEO/Superintendent, board members, site leadership and students.  

C. Corporate Relationships

Contractor will assist AIMS to engage in activities that support a funding/contributions goal and engage with 
non-profit corporate entities that support education with donations, grants and other resources.

D. Government Affairs 

Contractor will development of a strategy to build cooperative relationships with government and education 
regarding AIMS’ success with all students, including our success with Black and Brown children.

E. Media Relations

 Contractor will develop a strategy that maximizes the usage of all media including social media, 
AIMS website, print and television to publicize AIMS educational accomplishments and student 
successes. This will include branded collateral that chronicles the story of AIMS for the media, 
funders, and other members of the community. build Mailing List of Important External Partners 

F. Other Services

 Contractor will update AIMS about Items of local, state, and national importance. Contractor 
will report out progress monthly to board of directors. Contractor will create an AIMS 
quarterly report and annual report. Contractor will meet weekly with Marketing and 
Communication Coordinator and CEO/Superintendent. Contractor will create data-based 
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marketing toolkits. Contractor will hold executive communication trainings. Contractor will 
hold board communication trainings. Contractor will assist with the expansion of the We Are 
Oakland Too!  and #RENEWAIMSTRONG campaigns. Contractor will assist with the creation 
of the AIMS political strategy and engagements. Contractor will assist with internal marketing 
and communication during Marketing and Communication Coordinators leave.

Client Initials: ______

Contractor Initials: ______
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American Indian Model Schools
2020-2021 1st Interim Executive Summary

American Indian Model Schools is a Charter District comprised of 3 schools. American Indian 
Public Charter School was initially established in 1996.  The American Indian Model Schools 
Charter District was formed in 2006 with the expansion of schools, adding American Indian Public 
High School and American Indian Public Charter II, (K-8).  The Charter is located in Oakland of 
Alameda County.  

American Indian Model Schools currently enrolls 1,332 students in 3 schools; One K-8, One 
Middle School (6-8) and One High School.  AIMS currently employs 114 full and 4 part-time staff 
to serve our students. 

Governance 

The Charters are governed by a volunteer Board of Trustees.  There are five members of the board, 
each volunteering their term.  The school board meets once a month on the third Tuesday of each 
month. The Board of Trustees are advised by a several other committees such as the Governance, 
Finance, Facility and LCAP Advisory Committees’ that also meet monthly. Charter operations are 
led by Superintendent Maya Woods-Cadiz.  

Enrollment

In accordance to the 2016-2021 Charter Agreement with Oakland Unified School District, AIMS 
has nearly reached its full enrollment capacity. American Indian Public Charter (AIPCS) is capped 
at 250 students, American Indian Public Charter II (AIPCS II) 675, and American Indian Public 
High School (AIPHS) at 450. AIPCS and AICSII saw a 1% increase to their Average Daily 
attendance. AIPHS enrollment was adjusted to reflect the no growth formula that was in the 
Governor’s budget. Upon approval of the Growth Funding Application (due December 15, 2020), 
enrollment growth can be reflected. The report below reflects enrollment numbers, the Average 
Daily Attendance (ADA) number and the Average Daily Attendance(ADA) percentages used in 
projecting the budgets.    Aims current waitlist is reflected as well.                       

       

AIPCS AIPCS II AIPHS TOTAL

Enrollment 240 665 440 1345
Average Daily 
Attendance % 96% 96% 95%
Average daily 
Attendance 230.12 637.75 397.8 1265.6

2020-2021 Adoption Budget

SITE TOTAL
AIPCS 7
AIPCS II 612
AIPHS 77

WAIT LIST
ENROLLMENT 

AIPCS AIPCS II AIPHS TOTAL

Enrollment 240 661 419 1320
Average Daily 
Attendance % 97% 97% 95%

Average daily 
Attendance 233 641.2 398 1286

2020-2021 1st INTERIM
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2020-21 State Budget 

Political Landscape

• It’s an election year
• The legislature asserted authority to respond to COVID 19 crisis and make significant 

changes to the Governor’s May Revision
• Legislature protected K-12 schools and other programs with large deferrals rather 

than direct cuts
• One-time federal funds and PERS/STRS relief ease pressure 

  Principal Apportionment Deferrals

Schools are faced with two sets of K-12 Principal Apportionment Deferrals for a total of 
$11.1 billion pushed into next fiscal year.  A deferral creates a one-time loss of funds in 
the year implemented and may cause significant cash flow and budget impacts.

 $1.9 billion in June 2020 payments deferred to July 2020, and then repeated for June 
2021 to July 2021.

 Additional $9.2 billion deferred in 2020-21 from:
o June 2021 to July 2021
o May 2021 to August 2021
o April 2021 to September 2021
o March 2021 to October 2021
o February 2021 to November 2021
o

  Principal Apportionment Deferrals
   The budget sets 20-21 ADA for funding purposes at 2019-20 P-2 levels

• 2019-20 P2 ADA calculated on July 1, 2019 – February 29, 2020 attendance

• Holds LEAS harmless from declining enrollment, but provides no increase to 
funds for ADA growth

• The Governor urged the legislature to pursue targeted solutions which resulted in 
the passage of SB820 and the “Growth Funding Application”. This will allow 
school that planned for growth to apply for additional funding.

Provided by Susan Lefkowitz, CSMC
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Budget 

American Indian Model Schools’ fiscal year is from July 1 to June 30, as prescribed for all 
governmental agencies in the state. The 2020-2021 Budget Adoption was approved projecting 
$16,388,366M budget. The First Interim Budget reported in this executive summary has been 
revised to reflect $17,230,961M, a 5% budget increase across all schools. 

ADOPTION 1ST INTERIM DIFF
+/- 
%

TOTALS 16,388,366$       17,230,961$          842,595$               5%

REVENUES
AIMS K12

*LCFF: Local Control Funding Formula

The General Fund (LCFF + Other State Revenue) is used to record the day-to-day operations of the 
charter.  There are nine special purpose funds to capture the remaining budget.  

 GENERAL PURPOSE: State Apportionments include the LCFF calculations based on 
Average Daily Attendance enrollment and percentages (ADA) and Other State Revenue: 
State Food Revenue, State Lottery and State Mandated Block Grant   

Special Funds

 ASES: Afterschool Program
 LOCAL FUNDS (Measure G1, Donations & Grants) 

Federal

American Indian Model Schools receives direct funding* of federal funds for at risk students:
*Direct Funding: Federal allocation is directly provided to Charter. The funds do not “pass-through” the Authorizing District 
(Oakland Unified School District)

 Title I, Part A Low Income at Risk
 Professional Development (Title II)
 English Learners (Title III) 
 NSLP/SSO: Funding to provide meals to those students qualifying for free or reduced 

lunches.  
 New- CARES Act: ESSER Funding
 New- CARES Act: Learning Loss Mitigation Funds
 New- CARES Act: GEER Funds

Budget Benchmarks – Process timeline 

 AIMS 2020-2021 Budget Adoption: June 25,2020
 State’s 2020-2021 June Budget Adoption: June 30,2019 
 45 Day Budget Revision (not required):  Mid-August 
 Unaudited Actuals (2019-20 Closing):  September 01,2020 
 First Interim (Realignment based on July – Oct 31 Activity): December 1, 2020
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 January Governors Release (Projections for 2020-2021):  January 2021 
 Second Interim (Realignment based on Nov 1, 2019– Jan 31, 2020)- March 1,2021 
 Governors May Revise (Revision to Jan. Gov. Release):  May 2021
 2021-22 Budget Adoption – June 15, 2021

1st Interim

An interim statement is a financial report covering a period of less than a year. The reports are 
used to convey the performance of AIMS before the end of the annual reporting cycle. California 
Public Schools are required to submit Interim reports two time a year. Unlike annual statements, 
interim reports are not required to be audited. The 1st Interim report for AIMS captures activity 
from July 1, 2020 through October 31, 2020. This report is presented to the Board each November 
and submitted to our authorizer, OUSD, in December.

Revenues 

During each reporting cycle the Government releases a Local Control Funding Formula calculator 
that reflects the assumptions made during the approval of the Governor’s Budget. At adoption, the 
calculator submitted to schools for completion was based on the May Revise budget. On October 
29, 2020 AIMS received the FCMAT LCFF Calculator Version 21.2 to projected 2020-2021 State 
revenues.

AIMS K12 is primarily funded by State and Federal revenues, less than 3% of revenues are based 
on grants and/or local revenues. The FCMAT 1st Interim calculator projected a decrease for State 
aid. The LCFF portions of the calculator saw reductions in the allocation of 3% and Other State 
Revenues decreased by 6%. This reflects an overall decrease of State Revenues by 9%. As outlined 
in the 2020-21 Governor’s Budget, Federal sources supplemented the State apportionment loss by 
providing an additional 25% to AIMS K12 budgets. A donation to American Indian Public Charter 
and American Indian Public High School influenced the increase for the local revenues. Below 
highlight the changes in summary and per school:

ADOPTION 1ST INTERIM DIFF
+/- 
%

LCFF SOURCES 13,916,169$    13,529,382$       (386,787)$           -3%
FEDERAL REVENUES 1,350,451$      2,332,398$         981,947$            42%
OTHER STATE REVENUES 746,073$          700,589$             (45,484)$             -6%
LOCAL REVENUES 375,673$          668,592$             292,919$            44%
TOTALS 16,388,366$       17,230,961$          842,595$               5%

REVENUES
AIMS K12
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ADOPTION 1ST INTERIM DIFF +/- %

LCFF SOURCES 2,306,306$      2,310,857$    4,551$         0%
FEDERAL REVENUES 313,065$          443,015$        129,950$    29%
OTHER STATE REVENUES 279,349$          232,479$        (46,870)$     -20%
LOCAL REVENUES 96,600$            212,475$        115,875$    55%
TOTALS 2,995,320$         3,198,826$       203,506$       6%

REVENUES
AIPCS

 

ADOPTION 1ST INTERIM DIFF
+/- 
%

LCFF SOURCES 6,677,112$      6,633,894$        (43,218)$          -1%
FEDERAL REVENUES 620,833$          1,334,171$        713,338$         53%
OTHER STATE REVENUES 299,882$          329,202$            29,320$           9%
LOCAL REVENUES 182,038$          179,822$            (2,216)$            -1%
TOTALS 7,779,865$         8,477,089$           697,224$           8%

REVENUES
AIPCS II

ADOPTION 1ST INTERIM DIFF
+/- 
%

LCFF SOURCES 4,932,751$         4,584,631$       (348,120)$         -8%
FEDERAL REVENUES 416,553$             555,212$           138,659$          25%
OTHER STATE REVENUES 166,842$             138,908$           (27,934)$           -20%
LOCAL REVENUES 97,035$               276,295$           179,260$          65%
TOTALS 5,613,181$            5,555,046$          (58,135)$              -1%

REVENUES
AIPHS

Change in LCFF Formula
CARES Act Funding

Increase in EPA apportionment
Adjustment to G1

Due to 1% increase in ADA %
CARES Act Funding

Loss of Lottery Revenue
Adj in Msr G1/Roberto Donation

Decline in projected enrollment/Change in LCFF Formula
CARES Act Funding

Due to decline in projected enrollment
Roberto Family Trust and adjustments for prior year revenue
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NEW FUNDING:

For 2020-2021 AIMS K12 has received $1,383.066.45 in CARES funding to support Covid 19 response 
education. Listed below are the NEW funding reflected in AIMS K12 2020-2021 1st Interim Report.

AIPCS AIPCS II AIPHS

Funding Resource Total Grant Total Grant Total Grant

CARES ESSER  $                40,384.00  $                   182,661.00  $                       81,798.00  $                             304,843.00 
CARES LLMF  $                  4,600.00  $                        8,740.00  $                          6,440.00  $                               19,780.00 

CARES LLMF  $             171,822.00  $                   475,690.15  $                     295,308.30  $                             942,820.45 
CARES LLMF  $                19,734.00  $                     56,352.00  $                       39,537.00  $                             115,623.00 

TOTAL $236,540.00 $723,443.15 $423,083.30 $1,383,066.45

SSO Grant:

On September 17, 2020 AIMS K12 was approved to participate in the SSO Food program. This program 
was designed to ensure that students and families were provided with meals during the pandemic. The 
State funded program, reimburses full cost of meals AIMS K12 distributes to its students and surrounding 
community. The program differs from the NSLP program as it does not require the same level of record 
maintenance for reimbursement as this program tracks the meals distributed not the child it is distributed 
to. The language also allows AIMS to provide meals for any community member under the age of 18. The 
program allows for full reimbursement of cost.

Elementary & Secondary School Relief Emergency Fund (ESSER)

ESSER funding is outlined in the 2020-21 Governor’s budget. The funds were provided to California 
through the Federal Coronavirus Aid Relief and Economic Security Act (CARES) and allocated in the 
Governor’s ESSER budget for schools. ESSER funds are available for expensing until 9/30/2022.These 
funds are meant to assist schools in preparing for distance or hybrid learning. AIMS approved the 
application for the ESSER funds during the August 18, 2020 Board Meeting.  The total State budget is 
1.65B of which AIMS K12 received $304,843. 

GOVERNORS EMERGENCY EDUCATION RELIEF (GEER): Learning Loss Mitigation (Based 
on Students with Disabilities) 

GEER funding is outlined in the 2020-21 Governor’s budget. The funds were provided to California 
through the Federal Coronavirus Aid Relief and Economic Security Act (CARES) and allocated in the 
Governor’s GEER budget for schools. GEER funds are available for expensing until 9/30/2022. These 
funds are meant to address learning loss or accelerating progress to close learning gaps. The funds support 
programs to extend the school year, provide additional academic services and providing integrated pupil 
supports to address barriers in learning. The total State budget is 1.5B of which AIMS K12 received 
$19,780. 

121 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



7 | P a g e

CARES: Learning Loss Mitigation Fund (LLMF) (Based on Supplemental & Concentration Grants) 

LLMF funds were provided to California through the Federal Coronavirus Aid Relief and Economic 
Security Act (CARES). These funds are meant to address learning loss or accelerating progress to close 
learning gaps.  LLMF funds are expected to expended by December 30,2020. The funds support programs 
to extend the school year, provide additional academic services and providing integrated pupil supports to 
address barriers in learning. AIMS approved the application for the LLMF funds during the August 18, 
2020 Board Meeting.  The total State budget is 2.86B of which AIMS K12 received $942,820. 

GENERAL FUND: Learning Loss Mitigation (LMFF) (Based on LCFF) 

LLMF funds were provided to California through the Federal Coronavirus Aid Relief and Economic 
Security Act (CARES) and allocated in the Governor’s LMFF budget for schools. These funds are meant 
to address learning loss or accelerating progress to close learning gaps. LLMF funds are expected to 
expended by December 30,2020. The funds support programs to extend the school year, provide 
additional academic services and providing integrated pupil supports to address barriers in learning. 
AIMS approved the application for the LLMF funds during the August 18, 2020 Board Meeting.  The 
total State budget is 440M of which AIMS K12 received $115,623. 

Roberto Family Trust Donation

In 2012 American Indian Public Charter and American Indian Public High School were named in the 
Roberto Family Trust each school was granted $125,000.

Expenses

American Indian Models Schools 2020-21 1st Interim budget reflects a 46% investment in 
Personnel expenses and 54% allocated to the operations of the organization. In previous years this 
split was reversed, 53% personnel and 47% operations expenses. The reversal was impacted by 
the increase of Federal funding and the need to support distance learning. Equipment and supply 
investment for each school played a huge part in the switch. The total expenses for the 2020-2021 
school year are projected at $15,646,632.
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Expense Allocation for each school is reflected below. Any changes to budget allocation are 
outlined as well.

ADOPTION 1st INTERIM DIFF
1000 Certificated Salaries 809,304$               773,246$               (36,058)$               Realignment of program
2000 Classified Salaries 141,003$               104,962$               (36,041)$               Realignment of program
3000 Benefits 213,731$               260,379$               46,648$                 Increase in Health and Welfare benefits
4000 Books and Supplies 142,084$               370,984$               228,900$              Covid Expenses
5000 Services and Other Operating Expenses 575,970$               808,593$               232,623$              Covid Expenses/Realignment from interest
6000 Capital Outlay 28,848$                 28,848$                  -$                       
7000 Other Outgoing 571,360$               425,360$               (146,000)$             Interest Adjustment/realigned into Services
Total Expenses 2,482,300$            2,772,373$            290,073$              

EXPENSE CLASSIFICATIONS

AIPCS

ADOPTION 1st INTERIM DIFF
1000 Certificated Salaries 2,294,290$               2,276,153$              (18,137)$                  Realignment of program
2000 Classified Salaries 492,559$                  384,445$                 (108,114)$                Realignment of program
3000 Benefits 696,136$                  691,809$                 (4,327)$                    Realignment of program
4000 Books and Supplies 326,444$                  798,222$                 471,778$                 Covid Expenses
5000 Services and Other Operating Expenses 2,175,567$               2,162,114$              (13,453)$                  Realignment of program
6000 Capital Outlay 28,641$                     58,641$                   30,000$                   Increase in depreciation 
7000 Other Outgoing 1,315,738$               1,310,100$              5,638$                      Adj in principal
Total Expenses 7,329,375$               7,681,484$              

EXPENSE CLASSIFICATIONS

AIPCS II

ADOPTION 1st INTERIM DIFF
1000 Certificated Salaries 1,691,454$                 1,691,454$           -$               
2000 Classified Salaries 456,811$                    444,810$               (12,001)$       Realginment of Program to Funds Avail.
3000 Benefits 505,843$                    504,600$               (1,243)$         Realginment of Program to Funds Avail.
4000 Books and Supplies 345,326$                    337,829$               (7,497)$         Realginment of Program to Funds Avail.
5000 Services and Other Operating Expenses 1,617,245$                 1,610,083$           (7,162)$         Realginment of Program to Funds Avail.
6000 Capital Outlay 6,924$                         6,924$                   -$               
7000 Other Outgoing 618,643$                    597,075$               (21,568)$       Realginment of Program to Funds Avail.
Total Expenses 5,242,246$                 5,192,775$           (49,471)$       

EXPENSE CLASSIFICATIONS

AIPHS

Realignment of program can include:
Update Positions (Actual salaries, FTE % etc.)
Cover  under projected expenses (such as substitutes and other increases to budget)
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Salaries & Benefits

Salary compensation represents 46% of expenses across all American Indian Public Schools. 
AIMS offers a competitive compensation package for both certificated and classified staff. 
Employee Benefit expense at AIMS averages 15% across all schools. This can vary greatly due to 
two primary factors: health and welfare benefits and PERS. Health and welfare benefits 
(medical/dental/vision insurance premiums), if requested by the employee, can vary due a number 
of factors, including an employee’s age and number of dependents. AIMS tracks and reports health 
and welfare benefits as precisely as possible, reflects as a variance in the percentage of benefits 
for employees at AIMS. 

AIPCS I 

Compensation for staff at American Indian Public Charter (AIPCS) is split between AIPCS and 
the middle school component of American Indian Public Charter School II (6-8). The expenses 
reflected are split by assignment and student Average Daily Attendance (ADA).

AIPCS II

American Indian Public Charter II (AIPCS II) is a K – 8. The staff for the K – 5 components are 
fully funded at AIPCS II and the middle school component reflects the following Full Time 
Equivalent (FTE) split:

AIPCS      51%
AIPCS II  49%

            100%

Books and Supplies

Records expenditures for books and supplies, including any associated sales tax or use tax and 
freight and handling charges. 

The category of Book and Supplies captures more than classroom textbooks and materials, it 
itemizes Non- Capitalized student equipment such as tables, chairs, computers and software. 

Services and Other Operating Expenses

Record expenditures for services, rentals, leases, maintenance contracts, dues, travel, insurance, 
utilities, and legal and other operating expenditures. Expenditures may be authorized by contracts, 
agreements, purchase orders, and so forth.

Capital Outlay

Capital Outlay records expenditures for land, buildings, books, and equipment, including leases 
with option to purchase. To capitalize an expense in school finance the individual item must cost 
$5000 or more. 
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Other Outgo

Other Outgo captures interest, debt service and transfers (payments) to other LEAs (Authorizer)

AIMS partners with Oakland Unified School District to provide the Special Education services for 
their students. AIMS does not receive revenue for the Special Education program, instead 
encroaches on the General Fund to pay OUSD to provide the needed services. During Budget 
Development the projection assumed $1,900 per ADA, at 1st Interim it has been adjusted to reflect 
the confirmed cost of $1,500 per ADA.

Summary

As of 2020-2021 1st Interim, American Indian Model Schools has projected $17,230,961 in 
revenue. The composition of those funds are as follows:

REVENUES

1ST INTERIM
LCFF SOURCES 13,529,382$            
FEDERAL REVENUES 2,332,398$              
OTHER STATE REVENUES 700,589$                 
LOCAL REVENUES 668,592$                 
TOTALS 17,230,961$            

AIMS K12

AIMS K12 has projected to expense $15,646,632, during the 2020-2021.

1st INTERIM
1000 Certificated Salaries 4,740,853$              
2000 Classified Salaries 934,217$                 
3000 Benefits 1,456,788$              
4000 Books and Supplies 1,507,035$              
5000 Services and Other Operating Expenses 4,580,790$              
6000 Capital Outlay 94,413$                    
7000 Other Outgoing 2,332,535$              
Total Expenses 15,646,632$            

AIMS K-12

EXPENSE CLASSIFICATIONS

Projected revenues $17,230,961

Projected Expenses $15,646,632

Surplus of Revenue Vs Expense: $1,584,329
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Cash Flow Statement

As of October 31, 2020, American Indian Model Schools has $6,562,129 in cash

 Cash Flow Statement*

July September October
$238,516 $2,347,385 $1,588,683

($1,133,965) ($1,399,890) ($1,413,865)
($895,449) $947,495 $174,818
$3,631,700 $0 $78,845

$0 $0 $0
($2,937) $18,710 $0

$0 $0 $0
$0 $0 $0

($77,464) ($76,771) ($82,614)
($132,771) $5,221 ($5,091)

$0 $0 $0
$0 $0 $0
$0 $0 $0

$2,523,080 $894,655 $165,957
$15,888 $15,888 $15,888

$0 $0 $0
$0 $0 $0

$15,888 $15,888 $15,888
$0 $0 $0

($16,086) ($16,086) ($16,086)
($1,618) ($1,618) ($1,618)

($17,704) ($17,704) ($17,704)
$3,569,587 $5,505,149 $6,397,988

$2,521,264 $892,838 $164,141
$6,090,851 $6,397,988 $6,562,129$5,505,149

($1,618)
($17,704)

$6,090,851

($585,701)

$0
$0

$15,888
$0

($16,086)

$0
$0
$0

($583,885)
$15,888

$0
$0
$0

($50,041)
$213,983

$565,451
($1,317,657)

($752,206)
$4,379

$0

Cash at Beginning of Period

Net Increase/(Decrease) in Cash
Cash at end of Period

Cash Flow Financing - Secured Debt
Loan Payables
Deferred Lease Expense
Net Cash provided/ (used) by Financing Activities

Financing Activities

Capital Expenditures
Other Investing Activities
Equity Transfers
Net Cash provided/ (used) by Investing Activities

Investing Activities

Short Term Loans
Deferred Revenue
Other Current Liabilities
Net Cash provided/ (used) by Operating Activites

Operating Activities

Prepaid Expenses
Current Other Expenses
Other Assets
Accounts Payables
Accrued Salaries and Taxes

Revenue
Expenses
Total Net (Loss)/Income
Receivables
Intracompany Receivables

American Indian Model Schools
Location: All

Cash Source / (Use) August
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Multi Year Reports

Code Description 2020-21 2021-22 2022-23 2023-24 2024-25
Revenue

State 2,543,336 2,559,352 2,366,399 2,311,033 2,310,762
Federal 443,015 161,976 161,976 161,976 161,976
Local 212,475 87,475 87,594 88,069 88,069

Total Revenue 3,198,826$  2,808,803$  2,615,969$    2,561,078$    2,560,807$   

Expenses
1000 Certificated Salaries 773,246 756,026 700,032 689,686 689,686
2000 Classified Salaries 104,962 92,203 51,455 50,695 50,696
3000 Benefits 260,379 190,664 149,398 159,814 159,814
4000 Books and Supplies 370,984 314,478 323,028 341,482 349,439
5000 Services and Other Operating Expenses808,593 754,271 725,011 763,740 765,683
6000 Capital Outlay 28,848 28,848 28,848 40,060 40,060
7000 Other Outgoing 425,360 425,360 427,688 437,000 437,000
Total Expenses 2,772,373$  2,561,850$  2,405,460$    2,482,478$    2,492,378$   

Surplus / (Deficit) 426,453$     246,953$     210,509$       78,600$         68,429$        
As a % of LCFF revenue 18% 11% 9% 3% 3%

Beginning Fund Balance 1,072,631$  1,499,084$  1,746,038$    1,956,547$    2,035,147

Charter School Revolving Loan Repayment (Principal)

Ending Fund Balance 1,499,084$  1,746,038$  1,956,547$    2,035,147$    2,103,576$   
As a % of Expenditures 54% 68% 81% 82% 93%

SACS Object Code

AMERICAN INDIAN PUBLIC CHARTER

The Facilities Incentive Grant and ASES funding expire after the 21-22 fiscal year. These 
revenues are not reflected in the remaining out years. Reapplication is anticipated. 
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Code Description 2020-21 2021-22 2022-23 2023-24 2024-25
Revenue

State 6,963,096 7,078,981 6,923,653 6,944,518 6,942,530
Federal 1,334,171 609,184 614,312 620,597 620,597
Local 179,822 182,209 184,235 186,717 186,717

Total Revenue 8,477,089$        7,870,375$       7,722,200$   7,751,832$ 7,749,844$

Expenses
1000 Certificated Salaries 2,276,153 2,281,556 2,315,780 2,328,913 2,350,516
2000 Classified Salaries 384,445 358,359 365,508 370,991 370,991
3000 Benefits 691,809 684,639 675,665 676,826 679,879
4000 Books and Supplies 798,222 340,789 348,719 358,437 366,788
5000 Services and Other Operating Expenses 2,162,114 1,990,921 1,810,908 1,835,361 1,856,179
6000 Capital Outlay 58,641 58,641 58,641 58,641 58,641
7000 Other Outgoing 1,310,100 1,347,039 1,378,382 1,416,795 1,449,806
Total Expenses 7,681,484$        7,061,943$       6,953,603$   7,045,963$ 7,132,800$

Surplus / (Deficit) 795,606$           808,432$          768,598$      705,869$   617,044$   
As a % of LCFF revenue 12% 12% 11% 10% 9%

Beginning Fund Balance 2,141,193 2,936,799 3,745,230 4,513,828$ 5,219,697$

Charter School Revolving Loan Repayment (Principal)

Ending Fund Balance 2,936,799$        3,745,230$       4,513,828$   5,219,697$ 5,836,740$
As a % of Expenditures 38% 53% 65% 74% 82%

SACS Object Code

AMERICAN INDIAN PUBLIC CHARTER II

The ASES funding expire after the 21-22 fiscal year. These revenues are not reflected in the 
remaining out years. Reapplication is anticipated. 
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Code Description2020-21 2021-22 2022-23 2023-24 2024-25
Revenue

State 4,684,003 4,922,941 4,886,711 4,845,264 4,845,264
Federal 594,749 274,737 279,688 285,972 285,972
Local 276,295 119,265 120,267 121,537 121,537

Total Revenue 5,555,046$ 5,316,944$ 5,286,666$ 5,252,773$ 5,252,773$

Expenses
1000 Certificated Salaries 1,691,454 1,510,291 1,548,048 1,585,146 1,522,632
2000 Classified Salaries 444,810 388,691 398,408 373,046 373,046
3000 Benefits 504,600 483,572 511,042 476,750 487,524
4000 Books and Supplies 337,829 368,592 375,485 339,234 349,072
5000 Services and Other Operating Expenses1,610,083 1,697,375 1,624,205 1,660,490 1,706,843
6000 Capital Outlay 6,924 6,924 6,924 6,924 6,924
7000 Other Outgoing 597,075 641,250 653,241 668,462 687,847
Total Expenses 5,192,775$ 5,096,696$ 5,117,354$ 5,110,052$ 5,133,888$

Surplus / (Deficit) 362,271$   220,248$   169,312$   142,720$   118,884$   
As a % of LCFF revenue 8% 5% 4% 3% 3%

Beginning Fund Balance 2,210,195 2,572,466 2,792,714 2,962,026$ 3,104,746$

Charter School Revolving Loan Repayment (Principal)

Ending Fund Balance 2,572,466$ 2,792,714$ 2,962,026$ 3,104,746$ 3,223,631$
As a % of Expenditures 50% 55% 58% 61% 63%

AMERICAN INDIAN PUBLIC HIGH SCHOOL
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Independent Auditor's Report 
 
 

Governing Board 
American Indian Model Schools 
(A California Nonprofit Public Benefit Corporation) 
Oakland, California 
 
 
Compliance 
We have audited American Indian Model Schools (the Schools) compliance with the requirements 
described in the November 8, 2016 Measure G1 for the year ended June 30, 2020. 
 
Management's Responsibility 
Compliance with the requirements referred to above is the responsibility of American Indian Model 
Schools management. 
 
Auditor's Responsibility 
Our responsibility is to express an opinion on the Schools' compliance based on our audit. 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America, and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
compliance requirements referred to above that could have a material effect on the Schools 
November 8, 2016 Measure G1 occurred. An audit includes examining, on a test basis, evidence about 
the Schools' compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion. Our audit does not provide a legal determination of the Schools' compliance with those 
requirements. 
 
Opinion 
In our opinion, the Schools complied, in all material respects, with the compliance requirements 
referred to above that are applicable to the November 8, 2016 Measure G1 for the year ended June 30, 
2020.  
 
Internal Control Over Compliance 
Management of American Indian Model Schools is responsible for establishing and maintaining effective 
internal control over compliance with the compliance requirements referred to above. In planning and 
performing our audit, we considered the Schools' internal control over compliance to determine the 
auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of the Schools' internal control over compliance. 
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A deficiency in internal control over compliance exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance on a timely basis. A material weakness in internal control 
over compliance is a deficiency, or combination of deficiencies in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a compliance requirement will 
not be prevented, or detected and corrected, on a timely basis. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might 
be deficiencies, significant deficiencies, or material weaknesses in internal control over compliance. We 
did not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing. Accordingly, this report is not 
suitable for any other purpose. 
 
 
 
 
Rancho Cucamonga, California 
October 30, 2020 
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Appendix I 
Summary of Audit Procedures 
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Objectives of our audit 

• Ensure proceeds and expenditures of the parcel tax are fully accounted in the books and records 
of the Schools. 

• Ensure expenditures are in support of allowable uses as per the ballot language, separately with 
respect to middle school grants, salary for school site educators, and administrative overhead. 

• Ensure that middle school grant expenditures agree with the education improvement plans that 
were approved by the Citizens' Oversight Committee. 

• Ensure that expenditures of Measure G1 are only for supplemental activities. 
 

Scope 

• Schools' expenditures funded by Measure G1 during the fiscal year ending June 30, 2020. 
 

Methodology 

The following describes the audit procedures and our related findings. 

1. Obtain parcel tax expenditure detail reports prepared by the Schools and agree amounts to the 
general ledger. 
 
Finding - No exceptions were identified from applying this procedure. The Measure G1 
accounting records are complete and include all activity during the fiscal year. The summary 
financial schedules provided in Appendix II reconcile with the Schools' accounting records. 
 

2. Review the nature of the expenditures incurred by the school sites, and review source 
documents as appropriate, to ensure they were within the specific purposes of the ballot 
language. 
 
Finding – No exceptions were identified from applying this procedure. We analytically reviewed 
the entire population of expenditure accounting records to search for transactions outside the 
scope of allowable expenditures. Individual transactions were selected for additional audit 
analysis, which includes reviewing source documents such as invoices, contracts, purchase 
orders, or payroll records. Subjected to the additional audit analysis were 20 individual 
transactions aggregating $70,667 or 100% of the total Schools' site level transactions.  
 

3. Ascertain if salary increases were used to supply raises to "school site educators," as the term is 
used in the ballot text.  
 
Finding – No exceptions were identified from applying this procedure. The administrative 
regulations define a “school site educator” as an employee who spends at least 75% of their 
time at school sites, or who is a union-represented employee. The salary increases funded by 
Measure G1 were provided to these groups for the year ending June 30, 2020 through increases 
to the Charter School’s salary schedule. 
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4. Ensure the same percentage increase in salary was applied to all school site educators. 
 

Finding – No exceptions were identified in applying this procedure. We recalculated the salary 
increases and noted that the same percentage was applied to all school site educators. 

 

5. Verify if the parcel tax is funding supplemental activities by performing the following 
procedures. Ascertain if funds were used to provide services which were required to be made 
available by virtue of being a school. Also, perform procedures to ascertain whether the parcel 
tax funded services that were previously provided with another funding source. 
 
Finding – No exceptions were identified from applying this procedure. 

 
6. Recalculate the 65/35 percent allocation between raises for school site educators and middle 

school grants. 
 
Finding – Not applicable as the Charter School did not have any administrative overhead costs. 
 

7. Test a sample of expenditures to ensure they were spent following the approved education 
improvement plans.  
 
Finding – No exceptions were identified from applying this procedure. We reviewed 
20 transactions and verified that they are consistent with the approved plan. 
 

8. Examine supporting documentation to validate the amount of Measure G1 Parcel Tax revenues 
received. 
 
Finding – No exceptions were identified from applying this procedure.  
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Appendix II 
Summary Financial Schedules 
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Table 1, Allocations and Ending Balances as of and for the year ended June 30, 2020 

Carryover at FY 2019-20 FY 2019-20 Carryover at
June 30, 2019  Allocation Actual expense June 30, 2020

Charter Schools
American Indian Public Charter School 24,952$            49,410$            27,351$            47,011$            
American Indian Public Charter II 33,318              95,163              43,316              85,165              

Total 58,270$            144,573$         70,667$            132,176$         

Site

 

Notes to Table 1 

With respect to charter schools, the "actual" column is reimbursement requests made by the Schools for 
fiscal year 2019-20.  
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Measure G1 Carryover Justification Form
Due Date: November 2, 2020

School:      American Indian PCS I Contact/Principal  Peter Holmquist

Principal Email  peter.holmquist@aimsk12.org
School Address:

 171 12th Street 
Oakland, CA 94607

School Phone:  510-893-8701

Please fill out the information below for school-wide carryover.

2019-20 Measure G1 Allocation $49,410.00

2018-19 Carryover Allocation $16,114.00

2019-20 Measure G1 Dollars Spent $27,350.51

Total 2018-19 & 2019-20
Carryover Amount

$38,173.49

Carryover Justification and Narrative

In the following section, please explain how you plan to use the Measure G1 carryover funds to develop 
strategic changes that meet the goals of the measure and that will lead to improved student outcomes.

All budget items should total up to the total carry-over grant amount.

Summary of Proposed Use of Carryover for 2019-20

2019-20 Proposed Carryover Expenditures from Budget Justification and 
Narrative Section

Budget Amount

1 Funding for 0.5 FTE Art teacher $30,000.00

2 Student Incentives & Promotion $3,373.49

3 Quarterly PBIS trainings $700.00

4 Art related trips and guest presentations $800.00

5 Music related trips and guest presentations $500.00

6 Art Supplies $1,500.00

7 School Climate Events, Displays and PD $800.00
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8 PBIS printer and supplies $500.00

Budget Total (must add up to Anticipated Grant Amount) $38,173.49

Narrative: Please provide the reasoning as to why the full Measure G1 allocation was not spent.

Based on the changes required by the COVID-19 pandemic, we were not able to fully implement the planned 
programs in all areas of this grant. We were initially focused on serving students’ digital access before we 
were concerned for student online security, so we did not purchase the GoGuardian software until the new 
academic year. We were not able to have our second visual and performing arts performance in the Spring, so 
we did not rent facilities and pay for other rental costs (lighting, sound, janitorial, security, etc.). In fact the 
music and art programs were hampered in their program delivery – as we all began developing ways to deliver 
instruction online. Some art supplies were not used because they were not available for students to pick up 
any day and return in a sanitary way. Musical instruments were used, but instruction was forced to change. 
Music and art field trips are only available virtually up to this time. We hope to have some options for that in 
the spring (2021). Because students were not present and we were asked to stay separate, we were also not 
able to distribute the school “swag” to students readily. Some items were distributed, but none in the first 
several months of the isolation. Also, the WACOM drawing tablets will not be purchased in the hybrid learning 
situation, since it will be difficult to sanitize them between pupil usages.

Please submit your 2019-20 Measure G1 Carryover Justification Form to Cliff Hong
(clifford.hong@ousd.org) and Karen Lozano (karen.lozano@ousd.org).
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Measure G1 Carryover Justification Form
Due Date: November 2, 2020

School: American Indian PCS II Contact/Principal  Peter Holmquist

Principal Email  peter.holmquist@aimsk12.org
School 
Address:

 171 12th Street 
Oakland, CA 94607

School Phone:  510-893-8701

Please fill out the information below for school-wide carryover.

2019-20 Measure G1 Allocation $95,163.00

2018-19 Carryover Allocation $13,947.00

2019-20 Measure G1 Dollars Spent $43,315.72

Total 2018-19 & 2019-20
Carryover Amount

$65,794.28

Carryover Justification and Narrative

In the following section, please explain how you plan to use the Measure G1 carryover funds to develop 
strategic changes that meet the goals of the measure and that will lead to improved student outcomes.

All budget items should total up to the total carry-over grant amount.

Summary of Proposed Use of Carryover for 2019-20

2019-20 Proposed Carryover Expenditures from Budget Justification and 
Narrative Section

Budget Amount

1 Funding for 0.5 FTE Art teacher $30,000.00

2 Student Incentives & Promotion $7,000.00

3 Quarterly PBIS trainings $2,500.00

4 Art related trips and guest presentations $1,200.00

5 Music related trips and guest presentations $1,200.00

6 Art Supplies $4,000.00

7 Rosetta Stone $11,000.00
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8 PBIS rewards and training $2,594.28

9 VPA Department Performances $600.00

10 School Climate Events, Displays and PD $2,000.00

11 Student Retention/Outreach (5th grade) $2,000.00

12 PBIS printer and supplies $1,700.00

Budget Total (must add up to Anticipated Grant Amount) $65,794.28

Narrative: Please provide the reasoning as to why the full Measure G1 allocation was not spent.

Based on the changes required by the COVID-19 pandemic, we were not able to fully implement the planned 
programs in all areas of this grant. We were initially focused on serving students’ digital access before we 
were concerned for student online security, so we did not purchase the GoGuardian software until the new 
academic year. We were not able to have our second visual and performing arts performance in the Spring, so 
we did not rent facilities and pay for other rental costs (lighting, sound, janitorial, security, etc.). In fact the 
music and art programs were hampered in their program delivery – as we all began developing ways to deliver 
instruction online. Some art supplies were not used because they were not available for students to pick up 
any day and return in a sanitary way. Musical instruments were used, but instruction was forced to change. 
Music and art field trips are only available virtually up to this time. We hope to have some options for that in 
the spring (2021). Because students were not present and we were asked to stay separate, we were also not 
able to distribute the school “swag” to students readily. Some items were distributed, but none in the first 
several months of the quarantine/isolation.The WACOM drawing tablets were removed, because of the 
difficulty in sanitizing them in between student uses.

Please submit your 2019-20 Measure G1 Carryover Justification Form to Cliff Hong
(clifford.hong@ousd.org) and Karen Lozano (karen.lozano@ousd.org).
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Dear Board of Directors, 

American Indian Public Charter School II was selected to be for Federal Monitoring Program 
(FPM). 

“School districts, direct-funded charter schools, and county offices that receive funding for 
certain programs may be chosen for a review by the state. The purpose of the review is to ensure 
that they are spending the funding as required by law. At the end of each review, the state will 
complete a report that details any findings of non-compliance and informs the school, district, or 
county office how to correct the findings (CDE, 2020).”

American Indian Public Charter II was monitored under the three following categories:
 Compensatory Education
 English Learners
 Expanded Learning Program

American Indian Public Charter was monitored under the three following category:
 Expanded Learning Program

During the Federal Program review we received a notification of findings.  We have been given 
45 days to rectify the findings.  If we are unable to rectify some findings within the allotted time 
we are able to contact our reviewer and ask for an extension. 

Attached to this letter are the documents that support the corrective actions that have been taken. 
A few items have already been submitted and a note has been provided to indicate the 
submission of the items.

Source – California Department of Education. “Compliance Monitoring.” Retrieved November 25, 2020. 
https://www.cde.ca.gov/ta/cr/.  
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AMERICAN INDIAN MODEL 
SCHOOLS

COVID FUNDING EXPENSE AND BUDGET PROPOSAL

Presented by: Katema Ballentine, Chief Business Officer
In partnership with school leaders

Finance Committee Meeting: Monday, November 23,2020
Board Meeting: Monday, November 30, 2020
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CARES 
COVID 
FUNDING
REVIEW

 COVID FUNDING TYPES AND COMPLIANT 
EXPENSES

 AIPCS EXPENSE SUMMARY

 AIPCS BUDGET PROPOSAL

 AIPCS BUDGET RATIONALE

 AIPCS II EXPENSE SUMMARY

 AIPCS II BUDGET PROPOSAL

 AIPCS II BUDGET RATIONALE

 AIPHS EXPENSE SUMMARY

 AIPHS BUDGET PROPOSAL

 AIPHS BUDGET RATIONALE

 APPENDICES: PROPOSED QUOTES
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CARES COVID 
PROPOSAL

American Indian Models Schools(AIMS) has been 
awarded $1.3M  in Covid support funding for the 2020
-21 fiscal year. 

As of 1st Interim (October 31, 2020), AIMS has 
expensed $378,370.

American Indian Model Schools has prepared a 
proposed budget for the remaining $1,004,697.
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RESTRICTOR 
32 

COMPLIANT EXPENSES
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COMPLIANT EXPENSES
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RESTRICTOR 
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COMPLIANT EXPENSES
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
CHARTER
AIPCS 6-8

202 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



COVID FUNDING SUMMARY AIPCS

For 2020-21 AIPCS has received $236,540 in Covid support funding. As of 1st Interim (October 31, 2020), AIPCS has 
expensed $50,802 leaving a balance of $185,738 to expense. As of November 19, 2020 AIPCS had encumbered an 
additional $1,382 in expenses in our Purchase Order system. After deducting those expenses. AIPCS has prepared a 
proposed budget for the remaining $165,455.

                 The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING SUMMARY AIPCS
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COVID FUNDING BUDGET PROPOSAL 
AIPCS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal year
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COVID FUNDING BUDGET PROPOSAL 
AIPCS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal year
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COVID FUNDING BUDGET PROPOSAL 
AIPCS
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COVID FUNDING BUDGET PROPOSAL 
AIPCS
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COVID FUNDING BUDGET RATIONALE
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
CHARTER II
AIPCS II K-8
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COVID FUNDING SUMMARY AIPCS II

For 2020-21 AIPCS II has received $723,443 in Covid support funding. As of 1st Interim (October 31, 2020), AIPCS II has expensed 
$164,179 leaving a balance of $559,264 to expense. As of November 19, 2020 AIPCS II had encumbered an additional $20,283 in 
expenses in our Purchase Order system. After deducting those expenses. AIPCS II has prepared a proposed budget for the 
remaining $538,981.

                 The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING SUMMARY AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING BUDGET PROPOSAL AIPCS II
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COVID FUNDING AIPCS II BUDGET RATIONALE
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COVID FUNDING AIPCS II BUDGET RATIONALE
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COVID FUNDING SUMMARY 
AND PROPOSAL 

AMERICAN INDIAN PUBLIC 
HIGH SCHOOL 

AIPHS 9-12
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COVID FUNDING SUMMARY AIPHS

For 2020-21 AIPHS has received $423,083 in Covid support funding. As of 1st Interim (October 31, 2020), AIPHS 
has expensed $100,520 leaving a balance of $322,564 to expense. As of November 19,2020 AIPHS had 
encumbered an additional $41,204 in expenses in our Purchase Order system. After deducting those expense. 
AIPHS has prepared a proposed budget for the remaining $281,360.

The two highlighted budgets require the expenses to incur on or before December 30,2020
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS

For the 2020-2021 school year it is recommended to carryover the remaining funds  to the 2021-2022 fiscal 
year
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COVID FUNDING: BUDGET PROPOSAL 
AIPHS

For the 2020-2021 it is recommended to carryover the funds into the 2021-2022 fiscal year
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AIPHS COVID FUNDING 
RATIONALE
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Associated Quotes for Items over $8,000 are 
attached to the addendum
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FPM_Findings_Coverpage.xlsx
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AIPCS II - Federal Program Monitoring 2020-2021 Notification of Findings 
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Preliminary
California Department of Education

Federal Program Monitoring 2020-21
Notification of Findings

October 23, 2020

This is the official Notification of Findings (NOF) report of the review visit conducted by the California 
Department of Education (CDE). Because the methodology of the review involves sampling, it is not an 
assessment of all legal requirements. Nevertheless, the local educational agency (LEA) is responsible 
for operating its federal categorical programs in compliance with all applicable laws and regulations.

Local Educational Agency: American Indian Public Charter II (01612590114363)

Review Date(s): 10/21/2020 - 10/23/2020

Regional Team Leader(s): Arik Rub, 916-319-0953

FPM Coordinator(s): Marisol Magana, 510-893-8701 Ext. 13
Tiffany Tung, 510-893-8701 Ext. 23
Marisol Magana, 510-220-9985
Vannee Chand, 510-893-8701

Program Reviewed Program Reviewer Total Findings

Compensatory Education (CE) Monique Moton 4

English Learner (EL) Unity Sakamoto 9

Expanded Learning Programs (EXLP) Iqbal Badwalz 4

The LEA is required to resolve each Federal Program Monitoring (FPM) finding within 45 calendar 
days which ends on 12/07/2020. Corrective actions made to resolve findings must be implemented at 
all sites in the LEA and the new procedures must be used in the future.

When a FPM finding cannot be resolved within this 45 calendar day period, the LEA submits a 
resolution agreement request using the "Resolution Agreement" process via CMT. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

NOTE: Copies of this report were distributed to the Agency. This is a public report and must be made 
available upon request. (California Public Records Act, Government Code section 6250)

Sites Reviewed Programs Reviewed

No sites included in this review.

Monitor ing Results by Program

Compensatory Education
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 2 of 11

1. CE 10: Allocations and Reporting

LEAs must disburse Title I, Part A funds in accordance with the approved Consolidated 
Application and Reporting System (CARS). 

The share of Title I, Part A funds to be reserved for homeless children and youths shall be 
determined based on the total allocation received by the LEA and prior to any allowable 
expenditures or transfers by the LEA.

American Indian Public Charter (AIPC II) submitted evidence. (i.e. 2019 – 20) AICS II Title I 

Labor Report, 2019-20 General Ledger).  However, it was not clear how AIPC II reserves, 
tracks, and expends Title I, Part A related budget and expenditures as certified in CARS. 

AIPC II must upload to the California Monitoring Tool (CMT) 2019-20 and 2020-21 LEA Budget 
and Expenditure documents that detail the specific Title I expenditures provided for each 
reservation as indicated in CARS.

2. CE 11: Allowable Use of Funds

LEAs must disburse Title I, Part A funds in accordance with the approved CARS.  The share of 
Title I, Part A funds to be reserved for homeless children and youths shall be determined based 
on the total allocation received by the LEA and prior to any allowable expenditures or transfers 
by the LEA.

AIPC II submitted evidence. (i.e. 2019 – 20) AICS II Title I Labor Report, 2019-20 General 

Ledger).  However, it was not clear how AIPC II reserves, tracks, and expends Title I, Part A 
related budget and expenditures as certified in CARS. 

AIPC II must upload to the CMT 2019-20 and 2020-21 LEA Budget and Expenditure documents 
that detail the specific Title I expenditures provided for each reservation as indicated on CARS.

3. CE 14: Local Educational Agency Administrative Charges; Time and Effort 

The LEA must properly charge and document allowable salaries and wages that are reasonable 
and necessary in accordance with applicable Title I, Part A program requirements and federal 
accounting requirements.

A review of the evidence for AIPC II consisted of 3 time accounting records; of which two 
records were incomplete and a third document was blank; duty statements and an 2019-20 
Position Control Report which was uploaded on October 22, 2020 at 1:30 p.m. after the 
deadline.  The CDE reviewer was notified after the 1:00 p.m. final evidence upload deadline that 
there were 12 AIPC II staff members who were funded in 2019-20, not three members as 
originally indicated.

To date, the LEA has not resubmitted to the CMT one complete time and effort record per Title I 
Part A funded staff that documents that the salaries are reasonable and necessary as noted in 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 3 of 11

Title I, Part A program and federal accounting requirements. As a result, without receiving the 
aforementioned information, the salaries as noted are not allowable expenditures under Title I, 
Part A.

The 2019-20 list of Title I Part A funded staff (which was submitted to the CMT on 10/22/20 at 
1:30 p.m.) now reflects the following AIPC II staff (an asterisk after a name listed below denotes 
the original three names provided to the CDE and those interviewed by the CE reviewer) 

Christopher Ahmad, Brian Cabrera*, Cassandra Choi, Mjya Gardner, Stephanie Gaston, 
Jamelle Jacques, Lawrence Migdale, Vanessa Oden, Carlos Rodriguez*, Charlton Sharpe, 
Justin Shelmire*, and Axia Vang.

AIPC II must upload to the CMT established written policies and procedures for documenting 
time and effort of employees that work on Title I (e.g. federal programs) to ensure that sound 
internal controls and reconciliation of processes are in place; upload one complete time and 
effort document (i.e. personnel activity reports, semiannual certifications, or other equivalent 
records) for each of the AIPC II staff funded in part or fully with Title I, Part A; and upload a 
reverse journal entry for each of 12 staff (salary and benefits) listed above for the first three 
months of the school year 2019-20. The LEA must credit the journal entry amount back into Title 
I, Part A fund and cover the amount of the salaries with an alternate funding source.

4. CE 15: Local Educational Agency Equipment Inventory

The LEA spending Title I, Part A funding on equipment shall maintain a historical inventory 
record for each piece of equipment with an acquisition cost of $500 or more per unit.

To date, AIPC II has not provided evidence or a comment for this item. 

AIPC II must upload to the CMT a historical inventory record, as per instrument item 15(a - I) for 
each piece of equipment with an acquisition cost of $500 or more per unit with Title I, Part A 
funds. If the LEA has not purchased any equipment that meets the aforementioned, please post 
a comment in the CMT at the instrument item level reflecting that information.

English Learner

1. EL 02: District English Learner Advisory Committee (DELAC)

A school site with 21 or more English learners (ELs), and an LEA with more than 51 ELs must 
establish a parent advisory committee.

A review of documentation and interviews with parent members of the English Learner Advisory 
Committee (ELAC) and District English Learner Advisory Committee (DELAC) reveal both 
advisory committees are not completing the required legal tasks of either committee.
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 4 of 11

AIPC II must establish a single parent advisory committee which completes all legally required 
tasks of an ELAC and DELAC. This corrective action requires all of the following documents to 
demonstrate completion. Evidence Document 1: The charter school must provide 
documentation which demonstrates all EL parents at the site were provided an opportunity to 
vote for the EL parent members of the parent advisory committee. Evidence Document 2: The 
charter school must provide a final roster of all parent advisory committee members which 
demonstrates the committee is comprised of at least 50 percent EL parents. Evidence 
Document 3: The charter school must provide a sign-in sheet from the first meeting held by the 
new parent advisory committee. The meeting must have been attended by at least 1 EL parent 
member. Evidence Document 4: The charter school must provide the agenda and minutes from 
the first meeting. The agenda must reflect an annual goal to accomplish all legally required 
tasks of a DELAC typical of any single site district of similar size.

2. EL 03: EL Identification and Assessment

Each LEA shall administer the English Language Proficiency Assessments for California 
(ELPAC) initial assessment to each student eligible for the initial assessment, locally produce 
the official score in accordance with the directions of the test contractor, and notify the parent or 
guardian, in writing, of the results of the initial assessment within 30 calendar days after the 
student’s initial date of California enrollment. Each LEA must annually assess the English 
language proficiency (ELP) and academic progress of each EL. An LEA shall administer the 
ELPAC summative assessment during the annual summative assessment window. When 
administering an initial or summative ELPAC assessment to a pupil with a disability, the LEA 
shall provide designated supports or accommodations, in accordance with the pupil’s 
individualized education program (IEP) or Section 504 plan. When a pupil’s IEP or Section 504 
plan specifies that the pupil has a disability that precludes assessment such that there are no 
appropriate accommodations for assessment in one or more of the domains (listening, 
speaking, reading, and writing), the pupil shall be assessed in the remaining domains in which it 
is possible to assess the pupil.

After review of documentation provided, the LEA has not demonstrated it administers the 
ELPAC initial and summative as required by state and federal laws. The LEA has not 
demonstrated it provides alternate assessment, annual assessment, and designated supports 
for ELs with an IEP.

AIPC II must complete the following 2 corrective actions.

Corrective Action 1: For each EL on the combined data spreadsheet, the LEA must provide the 
most recent date and score of ELP assessment. Alternatively, the LEA must explain why an 
ELPAC assessment date is not provided. If the student takes an alternate ELP assessment, the 
LEA must state so and identify the alternate assessment. 

Corrective Action 2: IEP #1 must be amended to include the most recent ELPAC assessment 
scores. IEP #2 must be provided in its entirety, or amended to indicate the following: a.) whether 
the student is an EL; b.) if the student is reclassified c.) all other ELPAC assessment information 
required to be included in an IEP for an EL. IEP #3 must be amended to include all ELPAC 
assessment information required to be included in an IEP for an EL. To demonstrate completion 
of this corrective action, the charter school must provide all 3 amended IEPs with all appropriate 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 5 of 11

signatures.

3. EL 04: Implement, Monitor & Revise Title III Plan

Each LEA and consortium receiving Title III funds must annually update, implement, and monitor 
a Title III plan for the use of funds in a subgrant year. Title III subgrantees must use the funds to 
increase the ELP of ELs by providing effective language instruction educational programs that 
meet the needs of ELs and demonstrate success in overcoming language barriers and student 
academic achievement. Each LEA receiving Title III Immigrant funds must provide instructional 
opportunities for immigrant children and youth.

A review of documentation provided, and a review of CDE records confirms that AIPC II was the 
lead of a 3 member Title III consortium in 2019-20. CDE records confirm that the consortium is 
not fully formed for 2020-21. The memorandum of understandings (MOUs) from 2016-17 and 
2020-21 endow AIPC II with fiscal responsibility for Title III funds awarded. A review of the 
documentation provided reveals discrepancies between the Title III Plan, the MOUs, and actual 
expenditures. Additionally, AIPC II has not demonstrated it has monitored its use of funds for 
2019-20, nor has it updated and implemented an annual plan which aligns with its 2020-21 
MOU.

The charter school, as consortium lead, must complete the following corrective actions. 
Corrective Action 1: The consortium lead must align it’s 2020-21 Title III plan and it’s 2020-21 
MOU to accurately reflect the planned expenditures for Title III during the current subgrant year. 
To demonstrate completion of this corrective action, the charter school must provide an updated 
Title III plan which reflects only activities and expenses which are allowable under the Title III 
program. If the charter school updates the MOU as a result of updating the Title III plan, then it 
must also provide a copy of the updated MOU. Corrective Action 2: The charter school must 
provide any needs assessment or program evaluation and all supporting data which was used 
to determine goals and updates for the 2020-21 Title III plan. Corrective Action 3: The charter 
school must definitively state whether it intends to complete its formation of a Title III consortium 
for 2020-21 and then provide documentation to support the decision reflected in the statement.

4. EL 07: Supplement, Not Supplant with Title III

General fund resources must be used to provide services and programs for ELs, including 
English Language Development (ELD) and access to the standard instructional program. The 
provision of such services and programs must not be contingent on the receipt of state or 
federal supplementary funds. Each LEA must use Title III funds only to supplement, not supplant 
federal, state, and local public funds that, in the absence of such availability, would have been 
expended for programs for ELs and immigrant children and youth and in no case to supplant 
such federal, state, and local public funds. LEA must properly assess charges for direct or 
indirect costs of Title III Limited English Proficient (LEP) and immigrant student funds for 
salaries and wages in proportion to the allowable and identified quantity and duties of the 
employee. pursuant to Uniform Guidance under Title II of the Code of Federal Regulations 
(CFR): Grants and Agreements (2 CFR Section 200.430[i]), Charges to federal awards for 
salaries and wages must be based on records that accurately reflect the work performed. These 
records must be based on a system of internal controls which provides reasonable assurances 
that the charges are accurate, allowable, and properly allocated. Also pursuant to Uniform 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 6 of 11

Guidance under Title II of the CFR: Grants and Agreements (2 CFR Section 200.403[g]), in 
order to be allowable under federal awards, costs must be adequately documented.

A review of documentation provided reveals the LEA does not properly assess charges for direct 
or indirect costs of Title III LEP and immigrant student funds for salaries and wages in proportion 
to the allowable and identified quantity and duties of the employee. Additionally, the LEA has not 
demonstrated compliance with Uniform Guidance to properly document costs charged to federal 
programs, specifically Title III. 

AIPC II must complete the following corrective actions. 

Corrective Action 1: The charter school, as the consortium lead, must reverse all Title III funds 
awarded during 2019-20. To demonstrate completion of this corrective action, the charter school 
must provide to the CDE a fiscal record showing the total amount of Title III funds reversed from 
general funds. 

Corrective Action 2: The charter school, as the consortium lead, must provide a current general 
ledger for Title III resources for the current fiscal year (2020-21). The general ledger must 
include all of the following: chart of accounts, beginning and ending balance, detailed 
transaction line items which include vendor name and purchase date. The general ledger must 
identify the federal resource code for which it is recorded and maintained. 

Corrective Action 3: The charter school must develop an internal control and policy which details 
the uses, allowable activities, internal approval, and method of documenting Title III expenses. 
To demonstrate the completion of this corrective action, the charter school must provide to the 
CDE a written document approved by the local governing board which describes in detail the 
adopted local policy for expending and approving usage of Title III resources. The document 
must identify a staff member or members who will grant such approval for Title III activities and 
other expenditures.

Corrective Action 4: The charter school must update, revise, or re-develop a job description for 
the Educational Coordinator position which accurately reflects the total activity for which the 
employee is compensated from Title III as well as any and all other funding sources, not 
exceeding 100 percent of the compensated activities. To demonstrate completion of this 
corrective action, the charter school must submit to the CDE, a completed job description which 
meets the requirements specified above.

5. EL 08: Time and Effort Requirements (Title I and Title III)

Each employee funded in part from Title III and in part from a second funding source, or any 
employee paid from multiple cost objectives, must provide support for the distribution of their 
salary or wages among specific activities or cost objectives, or an approved sampling method 
must be used. Each employee funded solely under Title III must complete a semiannual 
certification of such employment. Additionally, pursuant to Uniform Guidance under Title II of the 
CFR: Grants and Agreements (2 CFR Section 200.61-62, and Section 200.303), the LEA must 
establish and maintain effective internal control over the Federal award that provides 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 7 of 11

reasonable assurance that the LEA is managing the Federal award in compliance with Federal 
statutes, regulations, and the terms and conditions of the Federal award. 

A review of documentation provided, as well as interviews and discussions with LEA leadership 
and employees, reveals that AIPC II has not established such internal controls as required by 
state and federal laws. Additionally, AIPC II has not established any time and effort policies or 
procedures to ensure that the distribution of salary and wages among specific activities or cost 
objectives are accurately documented and reported.

AIPC II must complete the following 3 corrective actions. 

Corrective Action 1: The charter school must develop written time and effort reporting policies 
and procedure which comply with the California School Accounting Manual Procedure (CSAM) 
905 as well as Education Department General Administrative Regulations (EDGAR) and 
Uniform Guidance requirements identified in 2 CFR Section 200.61-62, and Section 200.303. 
The time and effort policies and procedures must include requirements for all federal programs 
and additionally must specifically address the supplemental and restrictive nature of Title III 
program resources. To demonstrate the completion of this corrective action, the LEA must 
submit to the CDE a written document approved by the local governing board which details time 
and effort reporting policies and outlines the procedures of time and effort approval by a staff 
member with expertise in the EDGAR, Uniform Guidance requirements and Title III. The LEA 
must additionally identify the staff member or members who will grant such approval for Title III 
activities and other expenditures. 

Corrective Action 2: The charter school must establish and implement, as part of its time and 
effort policies and procedures, a process by which any federally funded employee records the 
specific activities performed during the time compensated with each and any federal funding 
source. In order to demonstrate completion of this corrective, this policy and correlating 
procedure must appear in the written policies and procedures. 

Corrective Action 3: The charter school must provide training in the new policy to: 1). all 
employees who are funded in part, or in whole, with Title III resources; and 2). all employees 
who review, approve, or determine expenditures for Title III resources. To demonstrate 
completion of this corrective action, the charter school must provide to the CDE, a roster of 
training attendees, a sign-in sheet, and training materials.

Corrective Action 4: The charter school must develop a time and effort reporting documentation 
process compliant with CSAM Procedure 905, to be completed by federally funded employees 
on a monthly or semiannual basis as appropriate to the cost objective and federal funding 
portion of the employee’s salary and wage compensation. To demonstrate completion of this 
corrective action, the charter school must submit to the CDE a minimum of 3 months of time and 
effort reporting for each Title III funded employee.

6. EL 10: Reclassification

LEA must reclassify a student from EL to proficient in English by using a process and criteria 
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Notification of Findings
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American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 8 of 11

that includes, but is not limited to the following:

assessment of ELP, teacher evaluation, opportunities for parent consultation and opinion, and 
comparison of student performance.

A review of documentation provided reveals that AIPC II has not adopted the ELPAC overall 4 
as the sole requirement for criterion 1, as adopted by the state board.

AIPC II must complete the following corrective action. The charter school must revise its 
reclassification criteria to remove any additional requirements it currently imposes in addition to 
the ELPAC overall 4 in criterion 1. To demonstrate completion of this corrective action, the 
charter school must provide an updated board approved document reflecting reclassification 
criterion 1 as an ELPAC overall 4.

7. EL 11: Teacher EL Authorization

Teachers assigned to provide ELD and instruction in subject matter courses for ELs must have 
the appropriate authorizations.

A review of documentation provided reveals that AIPC II employs teachers of record without 
appropriate EL authorization.

The charter school must complete the following corrective action. For each teacher whose EL 
authorization is indicates as "N/A", please provide either the EL Authorization, Temporary 
County Certificate, or an explanation describing why the EL authorization does not apply. For 
any teachers who do not have ELs assigned to their classroom, please provide a class roster of 
student names with EL status indicated for each. 

8. EL 14: ELD

As part of the standard instructional program provided through general funds, all identified ELs 
must receive a program of ELD instruction, which shall include designated and integrated ELD. 
ELD instruction must be designed for ELs to develop proficiency in English as rapidly and 
effectively as possible and to meet state priorities. Each LEA must take appropriate action to 
overcome language barriers that impede equal participation by students in instructional 
programs. Title III funds shall be used to supplement the standard instructional ELD program. 
ELD must be based on sound educational theory, implemented effectively with adequate 
resources and personnel, and, after a trial period, evaluated for its effectiveness in overcoming 
language barriers.

A review of documentation provided reveals that AIPC II does not provide a comprehensive 
program of ELD which includes designated and integrated ELD as presented in the ELD 
framework. Documentation provided presents designated ELD as an intervention and does not 
consistently present designated ELD as a protected time during the regular school day. 
Additionally, documentation does not present integrated ELD as instruction in which the state-
adopted ELD standards are used in tandem with the state-adopted academic content standards 
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in all academic subject matters.

The charter school must complete the following 3 corrective actions. 

Corrective Action 1: The charter school must develop a comprehensive description of its ELD 
program or programs.The program description must include all of the following information: 
definitive identification of the adopted ELD curriculum (or curricula) and for which grade levels it 
is used, a description of designated ELD program content for all grades present in the LEA (K-8) 
and all ELP levels, a description of how ELs are grouped, the EL authorization held by the ELD 
teacher, and a complete description of the role of any classified staff in the implementation of 
the ELD program and an identification of such staff by job title. For grades 6-8, the program 
document must additionally include designated ELD course descriptions which identify each 
designated ELD course’s grade and ELP level. The program description must also address 
integrated ELD and the instructional strategies used in subject matter content and courses for 
all grade levels (K-8). To demonstrate completion of this corrective action, the charter school 
must provide the program document to the CDE. 

Corrective Action 2: The charter school must implement designated ELD as protected time 
during the regular instructional day. To demonstrate completion of this corrective action, the 
charter school must provide a current teacher daily schedule from all K-5 teachers at AIPC II.

Corrective Action 3: The charter school must submit the evaluation process it used to select its 
current ELD curriculum as well as any evaluation, supporting data or other documentation which 
was used. If this is not available, then charter school must conduct a comprehensive evaluation 
to determine the effectiveness of its current ELD program in overcoming language barriers. To 
demonstrate completion of this corrective action, the charter school must provide a program 
evaluation either prior to, or after the implementation of, it’s current ELD program.

9. EL 15: Access to Standard Instructional Program

Each LEA must ensure that ELs in middle and high school are not denied participation in the 
standard instructional program, which, at a minimum, means enrollment in the standard 
instructional program of core curriculum courses including reading/language arts, mathematics, 
science, and history/social science, and courses required for middle school grade promotion. 
Each LEA must monitor student academic progress and provide additional and appropriate 
educational services to ELs in grades TK–12 for the purposes of overcoming language barriers 
in each subject matter.

A review of documentation provided reveals that AIPC II does not have a standard process for 
providing intervention support to ELs in subject matter courses, nor does the charter school 
have a standard procedure for monitoring the academic progress of ELs in order to facilitate 
such services. 

The charter school must complete the following corrective action. The charter school must 
develop a formalized procedure for monitoring the academic progress of ELs in order to 
effectively place the students into subject matter intervention for all grade levels. The procedure 

243 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 10 of 11

must include guidelines and criteria for placement in intervention as well as criteria for exiting 
such intervention. To demonstrate completion of this corrective action, the charter school must 
provide the completed document to the CDE.

Expanded Learning Programs

1. EXLP 09: Funding Direct Services to Pupils

LEA allocates no less than 85 percent of total grant amount to the school site for direct services 
to pupils. The agency spends no more than 15 percent of the amount of the grant for 
administrative costs, which includes any indirect costs.

After reviewing documentation submitted by AIPC II, there was insufficient evidence to 
substantiate if the agency allocates no less than 85 percent of total grant amount to the school 
site for direct services to pupils and spends no more than 15 percent of the amount of the grant 
for administrative costs, which includes any indirect costs.

AIPC II must submit documentation, financial activity reports, Bay Area Community Resources 
(BACR) invoices processed by the agency for payments that shows at least 85 percent of 
expenditures at BACR were for direct services to students and no more than 15 percent is spent 
on administrative costs, which includes any indirect costs. The agency must also submit 
documentation in the CMT to show how any fee charged to students parents is expended.

2. EXLP 10: Local Contribution of Cash or In-Kind

LEAs operating an After School Education & Safety Program (ASES) program obtains a local 
contribution of cash or in-kind local funds equal to not less than one-third of the total grant 
amount. Facilities or space usage may fulfill not more than 25 percent of the required local 
match.

After reviewing documentation submitted by AIPC II, there was insufficient evidence to 
substantiate that the agency obtains a local contribution of cash or in-kind local funds equal to 
not less than one-third of the total grant amount. 

AIPC II must submit to the CMT documentation, financial activity reports, including a description 
of the expenditure, date, vendor, and resource code to demonstrate that the agency obtains a 
local contribution of cash or in-kind local funds equal to not less than one-third of the total grant 
amount. 

3. EXLP 11: Supplement not Supplant

LEAs use categorical funds only to supplement, and not supplant, state and local funds.

After reviewing documentation submitted by AIPCII, there was insufficient evidence to 
substantiate whether the agency uses categorical funds only to supplement, and not supplant, 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter II (01612590114363)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/23/2020 2:08 PM Page 11 of 11

state and local funds.

AIPC II must submit to the CMT documentation, financial activity reports, including a description 
of the expenditure, date, vendor, and resource code to demonstrate that the agency uses 
categorical funds only to supplement, and not supplant, state and local funds.

4. EXLP 16: Staff Minimum Qualifications

LEAs must ensure that all staff members who directly supervise pupils meet the minimum 
qualifications for an instructional aide according to the district policies.

Based on the review of staff documentation uploaded by AIPC II, and the unavailability of a list 
of all expanded learning staff at the site, the CDE was unable to verify that all staff members 
who provide direct services to pupils meet the minimum qualifications. 

AIPC II must provide in the CMT a list of all staff providing the expanded learning services, and 
evidence that all staff who directly supervise pupils meet the minimum requirements for an 
instructional aide according to the agency’s policies. Evidence may include: Certificate of 
Completion of the Paraprofessional Exam, or a transcript demonstrating that staff members 
have acquired the required amount of 48 undergraduate semester units. In addition, the agency 
must submit in the CMT similar documentation for staff providing fee-based programing at this 
site.
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Semi-Annual Certification 
Activity Report for Employees Working on a Single Cost Objective

School Year __2020-2021____________

School Site______________________________

Federal Program: Title I________________

For the Six-Month Period of: (Circle the completed six month time period and fill in the year)
January-June 20_____

July-December 20_____

I certify that the employee listed below worked 100% of their time in the above six month time 
period on activities authorized by the federal program stated above.  *Include only staff fully 
funded through Federal Funds.

Employee Name Employee Title

JOB DESCRIPTION

______________________________________ ____________________
Employee Signature      Date

______________________________________           ____________________
Supervisory Official’s Signature Date

This form is to be completed every six months for any employee who is paid solely with federal funds from a single 
cost objective.  
A school that has any staff that are split funded between Title I and another funding source must instead complete a 
Time and Effort Program Activity Report (PAR).
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American Indian Model Schools Fiscal Policy 

FP- 315 Federal Fund Management

The Board of Trustees recognizes the district's responsibility to maintain fiscal integrity and transparency 
in the use of all funds awarded through federal grants. The district shall comply with all requirements 
detailed in any grant agreement with an awarding agency and with the federal Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards specified in 7 CFR 200.0-
200.521 and any stricter state laws and district policy.

Any goods or services purchased with federal funds shall be reasonable in cost and necessary for the 
proper and efficient performance or administration of the program.

The Superintendent or designee shall ensure that the district's financial management systems and 
procedures provide for the following: (2 CFR 200.302)

1. Identification in district accounts of each federal award received and expended and the federal program 
under which it was received

(BP - 309 Budgets)

2. Accurate, current, and complete disclosure of the financial and performance results of each federal 
award or program in accordance with the reporting requirements of 2 CFR 200.327 and 200.328

(BP – 312 Financial Reporting)

3. Records and supporting documentation that adequately identify the source and application of funds for 
federally funded activities, including information pertaining to federal awards, authorizations, obligations, 
unobligated balances, assets, expenditures, income, and interest

 (BP - 311 Record Retention and Disposal)

4. Effective controls and accountability for all funds, property, and other assets and assurance that all 
assets are used solely for authorized purposes

5. Comparison of actual expenditures with budgeted amounts for each federal award

6. Written procedures to implement provisions governing payments as specified in 2 CFR 200.305

7. Written procedures for determining the allow ability of costs in accordance with 2 CFR 200.400-
200.475 and the terms and conditions of the federal grant award

The Superintendent or designee shall develop and implement appropriate internal control processes to 
reasonably assure that transactions are properly executed, recorded, and accounted for so that the district 
can prepare reliable financial statements and federal reports, maintain accountability over assets, and 
demonstrate compliance with federal laws, regulations, and conditions of the federal award. (2 CFR 
200.61, 200.62, 200.303)

Equipment purchased with federal funds shall be properly inventoried and adequately maintained to 
safeguard against loss, damage, or theft of the property.
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American Indian Model Schools Fiscal Policy 

(BP -601 Disposal of Property and Equipment)

(AR – 315 Federal Funding Management Inventory)

All staff involved in the administration or implementation of programs and activities supported by federal 
funds shall receive information and training on the allowable use of federal funds, purchasing procedures, 
and reporting processes commensurate with their duties.

The district shall submit performance reports to the awarding agency in accordance with the schedule and 
indicators required for that federal grant by law and the awarding agency. As required, such reports may 
include a comparison of actual accomplishments to the objectives of the federal award, the relationship 
between financial data and performance accomplishments, the reasons that established goals were not met 
if applicable, cost information to demonstrate cost effective practices, analysis and explanation of any 
cost overruns or high unit costs, and other relevant information. The final performance report shall be 
submitted within 90 days after the ending date of the grant. (2 CFR 200.301, 200.328)

(FP-1500 Management and Reporting Procedures)

Legal Reference:

EDUCATION CODE
42122-42129 Budget requirements
CODE OF FEDERAL REGULATIONS, TITLE 2
180.220 Amount of contract subject to suspension and debarment rules
200.0-200.521 Federal uniform grant guidance, especially:
200.1-200.99 Definitions
200.100-200.113 General provisions
200.317-200.326 Procurement standards
200.327-200.329 Monitoring and reporting
200.333-200.337 Record retention
200.400-200.475 Cost principles
200.500-200.521 Audit requirements
CODE OF FEDERAL REGULATIONS, TITLE 34
76.730-76.731 Records related to federal grant programs
CODE OF FEDERAL REGULATIONS, TITLE 48
2.101 Federal acquisition regulation; definitions

Presented to Board November 30, 2020
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AR 315(a) Federal Fund Management 

To ensure the lawful expenditure of any federal formula or discretionary grant funds awarded to the 
district, the Superintendent or designee shall comply with the requirements of the Office of Management 
and Budget's Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (the "Uniform Guidance"), as contained in 2 CFR 200.0-200.521 and Appendices I-XII.

Allowable Costs

Prior to obligating or spending any federal grant funds, the Superintendent or designee shall determine 
whether a proposed purchase is an allowable expenditure in accordance with 2 CFR 200.400-200.475 and 
the terms and conditions of the award. He/she shall also determine whether the expense is a direct or 
indirect cost as defined in 2 CFR 200.413 and 200.414 and, if the purchase will benefit other programs 
not included in the grant award, the appropriate share to be allocated to the federal grant.

The Superintendent or designee shall review and approve all transactions involving federal grant funds 
and shall ensure the proper coding of expenditures consistent with the California School Accounting 
Manual.

(AR. 315(d) Federal Fund Management: Compliancy Review)

(BP. 302 – Basis of Presentation)

Period of Performance

All obligations of federal funds shall occur on or between the beginning and ending dates of the grant 
project and shall be paid no later than 90 days after the end of the funding period, unless specifically 
authorized by the grant award to be carried over beyond the initial term of the grant. (2 CFR 200.77, 
200.308, 200.309, 200.343)

Procurement

When procuring goods and services with a federal grant, the Superintendent or designee shall comply 
with the standards contained in 2 CFR 200.317-200.326 and Appendix II of Part 200, or with any 
applicable state law or district policy that is more restrictive.

As appropriate to encourage greater economy and efficiency, the Superintendent or designee shall avoid 
acquisition of unnecessary or duplicative items, give consideration to consolidating or breaking out 
procurements, analyze lease versus purchase alternatives, consider entering into an interagency agreement 
for procurement of common or shared goods and services, and/or use federal excess or surplus property. 
(2 CFR 200.318)

The procurement of goods or services with federal funds shall be conducted in a manner that provides full 
and open competition in accordance with state laws and district regulations and the following 
requirements:

1. Any purchase of supplies or services that does not exceed the "micro-purchase" threshold specified in 
48 CFR 2.101 may be awarded without soliciting competitive quotes, provided that the district considers 
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the price to be reasonable and maintains written evidence of this reasonableness in the record of all micro-
purchases. (2 CFR 200.67, 200.320)

2. For any purchase that exceeds the micro-purchase threshold but is less than the bid limit required by 
Public Contract Code 20111, the Superintendent or designee shall utilize "small-purchase" procedures 
that include obtaining price or rate quotes from an adequate number of qualified sources. (2 CFR 
200.320). The micro threshold has been defined as $10,000. 

3. Contracts for goods or services over the bid limits required by Public Contract Code 20111 shall be 
awarded pursuant to California law - Bids, unless exempt from bidding under the law.

4. If a purchase is exempt from bidding and the district's solicitation is by a request for proposals, the 
award may be made by either a fixed-price or cost-reimbursement type contract awarded to the entity 
whose proposal is most advantageous to the program, with price and other factors considered. (2 CFR 
200.320)

5. Procurement by noncompetitive proposals (sole sourcing) may be used only when the item is available 
exclusively from a single source, the need or emergency will not permit a delay resulting from 
competitive solicitation, the awarding agency expressly authorizes sole sourcing in response to the 
district's request, and/or competition is determined inadequate after solicitation of a number of sources. (2 
CFR 200.320)

6. Time and materials type contracts may be used only after a determination that no other contract is 
suitable and if the contract includes a ceiling price that the contractor exceeds at its own risk. Time and 
materials type contract means a contract for which the cost is the sum of the actual cost of materials and 
direct labor hours charged at fixed hourly rates that reflect wages, general administrative expenses, and 
profit. (200.328)

For any purchase of $35,000 or more, the Superintendent or designee shall verify that any vendor which 
is used to procure goods or services is not excluded or disqualified by the federal government. Verify 
through the US Department of Labor (2 CFR 180.220, 200.213)

All solicitations shall incorporate a clear and accurate description of the technical requirements for the 
material, product, or service to be procured. Such description shall not, in competitive procurements, 
contain features which unduly restrict competition. The description shall avoid detailed product 
specifications to the extent possible, but may include a statement of the qualitative nature of the material, 
product, or service to be procured and, when necessary, shall set forth those minimum essential 
characteristics and standards to which it must conform if it is to satisfy its intended use. When it is 
impractical or not economical to make a clear and accurate description of the technical requirements, a 
brand name or equivalent description may be used to define the performance or other salient requirements 
of procurement, clearly stating the specific features of the named brand which must be met by offers. In 
addition, every solicitation shall identify all requirements which the offer must fulfill and any other 
factors to be used in evaluating bids or proposals. (2 CFR 200.319)

The Superintendent or designee shall maintain sufficient records to document the procurement, including, 
but not limited to, the rationale for the method of procurement, selection of the contract type, contractor 
selection or rejection, and the basis for the contract price. (2 CFR 200.318)
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The Superintendent or designee shall ensure that all contracts for purchases using federal grant funds 
contain the applicable contract provisions described in Appendix II to Part 200 - Contract Provisions for 
Non-Federal Entity Contracts Under Federal Awards. (2 CFR 200.326)

Capital Expenditures

The Superintendent or designee shall obtain prior written approval from the awarding agency before using 
federal funds to make capital expenditures, including the acquisition of land, facilities, equipment, and 
intellectual property and expenditures to make additions, improvements, modifications, replacements, 
rearrangements, reinstallations, renovations, or alterations to capital assets that materially increase their 
value or useful life. (2 CFR 200.12, 200.13, 200.20, 200.33, 200.48, 200.58, 200.89, 200.313, 200.439)

Conflict of Interest

No Board of Trustees member, district employee, or district representative shall participate in the 
selection, award, or administration of a contract supported by federal funds if he/she has a real or apparent 
conflict of interest, such as when he/she or a member of his/her immediate family, his/her partner, or an 
organization which employs or is about to employ any of them has a financial interest in or a tangible 
personal benefit from a firm considered for a contract. Such persons are prohibited from soliciting or 
accepting gratuities, favors, or anything of monetary value from contractors or subcontractors unless the 
gift is an unsolicited item of nominal value. (2 CFR 200.318)

Employees engaged in the selection, award, and administration of contracts shall also comply with Board 
policy - Conflict of Interest.

Cash Management

The Superintendent or designee shall ensure the district's compliance with 2 CFR 200.305 pertaining to 
payments and cash management, including compliance with applicable methods and procedures that 
minimize the time elapsing between the transfer of funds to the district and the district's disbursement of 
funds. (2 CFR 200.305)

(BP- 1100 Cash Management Procedures)

When authorized by law, the district may receive advance payments of federal grant funds, limited to the 
minimum amounts needed and timed in accordance with the actual immediate cash requirements of the 
district for carrying out the purpose of the program or project. Except under specified conditions, the 
district shall maintain the advance payments in an interest-bearing account. The district shall remit 
interest earned on the advanced payment to the awarding agency on an annual basis, but may retain 
interest amounts specified in 2 CFR 200.305 for administrative expenses. (2 CFR 200.305)

When required by the awarding agency, the district shall instead submit a request for reimbursement of 
actual expenses incurred. The district may also request reimbursement as an alternative to receiving 
advance payments. (2 CFR 200.305)

The Superintendent or designee shall maintain source documentation supporting the expenditure of 
federal funds, such as invoices, time sheets, payroll stubs, or other appropriate documentation.
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Personnel

All district employees who are paid in full or in part with federal funds, including employees whose 
salary is paid with state or local funds but is used to meet a required match or in-kind contribution to a 
federal program, shall document the amount of time they spend on grant activities. (2 CFR 200.430)

(AR- 315(c) Time Accounting) 

Records

Except as otherwise provided in 2 CFR 200.333, or where state law or district policy requires a longer 
retention period, financial records, supporting documents, statistical records, and all other district records 
related to a federal award shall be retained for a period of three years from the date of submission of the 
final expenditure report or, for a federal award that is renewed quarterly or annually, from the date of the 
submission of the quarterly or annual financial report. (2 CFR 200.333)

(BP- 311 Record Retention and Disposal)

Appendices

Procurement

Micro-purchase means an acquisition of supplies or services using simplified 
acquisition procedures, the aggregate amount of which does not exceed the micro-
purchase threshold.

Micro-purchase threshold means $10,000
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American Indian Model Schools Administrative Regulation

AR 315(b) Federal Fund Management Inventory

Inventories   

In order to provide for the proper tracking and control of district property, the Superintendent or designee 
shall maintain an inventory of equipment in accordance with law for the following:

1. All equipment items currently valued in excess of $500 (Education Code 35168)

2. All equipment items purchased with state and/or federal categorical funds that have a useful life of 
more than one year with an acquisition cost of $500 or more per unit.

In addition, the Superintendent or designee may maintain a list of specific items which shall be 
inventoried for internal control purposes regardless of their initial cost or current value.

The inventory shall contain a record of the following information: (Education Code 35168; 5 CCR 3946)

1. Name and description of the property

2. Identification number

3. Original cost of the item of equipment or a reasonable estimate if the original cost is unknown

4. Date of acquisition

5. Location of use

6. The date and method of disposal

(FP-601 Disposal OF Property and Equipment)

In addition to the information specified in items #1-6 above, the following information shall be recorded 
for equipment acquired with state and/or federal categorical funds unless otherwise specified in law: (5 
CCR 3946; 2 CFR 200.313)

1. Source of the property (funding source)

2. Titleholder

3. Percentage of federal participation in the cost of the property

4. Use and condition of property

5. Sale price of the property upon disposition and method used to determine current fair market value

(FP-314 Federal Fund Management)
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American Indian Model Schools Administrative Regulation

At the time of purchase, the Superintendent or designee shall affix a label to the equipment containing the 
identification number and the district name. Equipment items purchased with categorical program funds 
shall also be labeled with the name of the project in accordance with 5 CCR 3946.

Whenever an equipment item is moved to a new location or the equipment is used for a new purpose, the 
new location or purpose shall be recorded in the inventory.

A copy of the inventory shall be kept at the district office and at the appropriate school site.

(FP-311 Record Retention and Disposal)

The Superintendent or designee shall annually submit an inventory listing of federally owned property in 
its custody to the federal agency that granted the award. (2 CFR 200.312)

Physical Inventory

At least once every two years, a physical inventory of equipment shall be conducted and the results 
reconciled with the property records. (2 CFR 200.313)

The Superintendent or designee shall establish procedures for conducting the physical inventory which 
shall include, but not be limited to, designation of person(s) responsible for coordinating and conducting 
the inventory, preparation and distribution of count sheets, procedures for implementing the inventory, 
and procedures for conducting a recount to substantiate the validity of the inventory.

The Superintendent or designee shall investigate any differences between the quantities determined by the 
physical inspection and those in the accounting records.

EQUIPMENT INVENTORY- Federal Program Monitoring

AIMS K-12 Equipment Inventory-4400 Object Code

The LEA spending Title I, Part A funding on equipment must maintain a historical inventory record for 
each piece of equipment with an acquisition cost of $500-$4999 per unit. The record describes the 
acquisition by:

 (a) BCSD Asset Tag #

 (b) Type/description

 (c) Model/name

 (d) Serial number

 (e) Funding source

(f) Acquisition date

(g) Cost (Financial)
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American Indian Model Schools Administrative Regulation

 (h) Location

 (i) Current condition

(j) Transfer, replacement or disposition of obsolete or unusable equipment

AIMS Operations Department must conduct a physical check of the inventory of equipment within the 
past two years and reconcile the result with inventory records.

A. ORDERING:

Title I Equipment (costing more than $500) is for supplemental purposes and must be for student use. 
This expenditure must be included in the SPSA and or an SPSA Addendum. The LCAP Advisory 
Committee must approve Title I equipment as documented on the Equipment Justification Form.

B. DISTRICT INVENTORY FOR ITEMS OVER $500

Any piece of equipment costing $500 (not including tax and delivery charges) or more (not to exceed 
$4999) must be labeled and inventoried. Inventories must be completed and maintained and a working 
file kept on file at all times.

C. SCHOOL TECHNOLOGY INVENTORY FOR ITEMS PURCHASED FOR LESS THAN $500

Items purchased less than $500 must reflected in the Purchase Order System Spendwise and also be 
kept track of on google inventory form. 

D. MAINTENANCE AGREEMENTS

Schools must check with Operations to ensure that accurate contracted maintenance costs are 
budgeted.

EQUIPMENT INVENTORY PROCEDURES

Inventory Printouts

Our Back office provider (CSMC) will email an electronic equipment inventory printout to the schools, 
Director of Operations and Chief Business Officer. Equipment purchased for $500 or more will be on the 
inventory printout. (Other resource codes that may exist: 3010-Title I, 4035-Title II, 4203-Title III and/or 
010-ASES). The designee in charge of equipment inventory must use the printout as their working copy. 
Please check the printout for accuracy and update any items that have been relocated to different 
locations.

Discard Instructions

To discard furniture or a large quantity (more than 5 items):

 Find a location on campus to store items. The location should be a non-accessible area to 
students and safe from weather.

 Email operations@aimsk12.org  the description, quantity, and the location where the items are 
stored forms.
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American Indian Model Schools Administrative Regulation

Stolen Items 

A “Incident Report” form must be completed for items which are stolen from your site. You need to 
attach any backup you have (i.e. requisitions, inventory list, PO’s) so the correct item can be removed 
from your inventory.

(If stolen items are over $10,000 in value, then contact Kellie Minor at kellie.minor@aimsk12.org

Legal Reference:

EDUCATION CODE
35168 Inventory of equipment
CODE OF REGULATIONS, TITLE 5
3946 Control, safeguards, disposal of equipment purchased with consolidated application funds
16022-16023 Classification of records
16035 Historical inventory of equipment
UNITED STATES CODE, TITLE 20
2301-2414 Carl D. Perkins Career and Technical Education Act
CODE OF FEDERAL REGULATIONS, TITLE 2
200.0-200.521 Federal uniform grant guidance

Presented to Governance Committee November 10,2020
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American Indian Model Schools Administrative Regulation

AR 315(c) Federal Fund Management Time Accounting 

HEAD OF SCHOOL/SITE MANAGER RESPONSIBILITIES

Each Head of Schools or designated site manager must ensure that all federally funded employees are familiar with the 
time documentation guidelines and are complying with these requirements. Please review the Employee Guidelines 
outlined below.

FEDERALLY FUNDED EMPLOYEE TIME DOCUMENTATION

Documentation is required to ensure that the district is properly charging salaries and wages that are reasonable, necessary 
and allowable in accordance with applicable federal program requirements. The resource codes involved with federal 
programs reviewed by CDE and that require time accounting forms are Title I Part A & D (Resource 3010 Restrictor 01); 
Title II Part A Resource 4035 Restrictor 02), Title III EL (Resource 4203 Restrictor 03), and Title IV (if allocated by 
CDE)

ESEA
Title I Part A (3010)

• Must be used to supplement the basic program
• Site employees cannot participate in administrative or clerical duties
• Intent is to provide support for low income students to become academically proficient in State Standards

Title II Part A (4035)

 to increase the academic achievement of all students by helping schools and district= improve teacher and 
principal quality through professional development and other activities

 
Title III EL (4203)

• support to ensure English learners in California, attain English proficiency,
• support so that English learners develop high levels of academic attainment in English
• support so that English learners meet the same challenging state academic standards as all other students

Local Control Funding Formula (LCFF) 
• Considered State “general” funds – not categorical
• Employees funded with only LCFF do not participate in time accounting.
• Time Accounting is ONLY required if LCFF is combined with Title I, II, III, IV)

Federal Time Accounting

A requirement for the use of federal funds for salaries, time accounting certification records must be maintained 
and collected.

If an employee is paid with federal funds, documentation must be completed to reflect that the employee 
worked on that specific federal program and cost objective.
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American Indian Model Schools Administrative Regulation

The following three components must be met for acceptable use of federal funds:
1. Necessary
2. Reasonable
3. Allocable (Time spent on compliant duties, proves ability to be allocated)

 
Types of Time Accounting:

1. Semi-Annual Fully Funded
2. Semi-Annual / Single Cost Objective
3. Personnel Activity Report (PAR) Multi-funded

TIME ACCOUNTING FORMS: SEMI-ANNUAL CERTIFICATION AND PERSONNEL ACTIVITY REPORT

SEMI-ANNUAL CERTIFICATION for EMPLOYEES FUNDED WITH 100%, ONE RESOURCE.

Title I,  Part A&D 3010- Restrictor  01
Title II, Part A 4035- Restrictor  02
Title III LEP    4203- Restrictor  03

If an employee works 100% on one activity and is paid through one federal funding source only, they will sign 
this form twice a year, which is submitted after each six-month work period. Some examples of these 
employees may be instructional aides or resource teachers at one school site working on one goal area on a set 
schedule.

1.) January (July-December) 2.) June/July (January-June)

                           All duties must be supplemental and allowable under a Federal Title program.
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If position is 100% Title I a Semi-Annual Time Accounting certification is completed twice a year.
 The Job description is embedded in the form.
 Originals are kept at the school site.
 Head of School or Administrative designee submits signed copies to Operations Department 

after work is completed.
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 SEMI-ANNUAL CERTIFICATION with SCHEDULE FOR MULTI-FUNDED SITE BASED EMPLOYEES 
(Substitute System of Time Accounting) 

If a multi-funded employee works on one goal (or cost objective), their schedule does not change, 
and they stay in one location, they may complete the SEMI-ANNUAL CERTIFICATION twice a year. 
In order to use this form, the employee MUST submit one accurate work schedule with each Semi-
Annual Certification form. The schedule must include information such as time periods, grades, and 
subjects.
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PERSONNEL ACTIVITY REPORT (PAR)– Calendar for Multiple Funding and Multiple Cost Objectives

If the employee’s work schedule varies daily or throughout the month, and/or the employee works at 
multiple sites, the employee should document daily activities, identify each program for which work 
was performed, and the daily time dedicated to each program. The total documented time for the day 
should equal to the actual hours worked.

All multi-funded, multiple cost objective employees must complete PARs on a monthly basis.
1. PARS must be submitted after the work month by the 10th of following month. 
2. Cannot be submitted or signed after the last day of the following month

School Distric t Personnel Ac tivity Report (PAR)
School Site For the Month of:
Employee: Year:

Position:
Supervisor:

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Tota l %

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/ 0!

Emp loyee signa ture Da te

Immed ia te Sup erv isor signa ture Da te

TOTAL

I cert ify tha t  the ho urs rep o rted  a b o ve a re a  t rue rep resenta t io n 
o f w o rk p erfo rm ed .

Leave Time

PROGRAM or ACTIVITY

Personnel Activity Report (PAR) Procedures

All multi-funded personnel responsible for completing a PAR will:

 Complete & submit one description of duties annually to Operations Department.
 Document their activities, per program, during their contracted hours on the Excel PAR Activity 
Report
 Employee Print and sign completed Excel PAR Activity Report after the last working day of each 
month
 Submit Excel PAR Activity Report monthly to site designee for Head of Schools to review and sign.
 Site designee will submit copies all signed Excel PAR Activity Reports to Operations Department 
(operations@aimsk12.org) by the 10th of the following month. (i.e. August PAR forms will be due 
September 10, 2020).
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American Indian Model Schools Administrative Regulation

All personnel sign time accounting certifications AFTER work is performed.
All original Time Accounting forms, with original signatures must be kept at school site for 
five years.

 
Procedures to Review Federal Positions:

A review of each federal funded position will occur annually.

Each Head of School will:

1. Provide evidence of the identified need, alignment to LCAP/SPSA goals, and intent of funding for 
each position.
2. Submit an annual job description(Duty Statement) for each multi-funded position.
3. Submit monthly Personnel Activity Records (PAR) for each multi-funded position.
 

District (Operations/HR/Finance) will:

1. Review and confirm school steps 1-3.
2. Conduct a semi-annual fiscal review to determine if funds are allocated appropriately/aligned to 
work performed.
3. Make fiscal reconciliations if review results in misalignment.

*If school is retaining the multi-funded position for the next school year, funding must be adjusted and 
reflected on the Position Action Form (PAF).

REVIEW AND APPROVAL CYCLE: 

Personnel Activity Report (PAR): After the last day of each month, the employee signs and submits 
their PAR completed, to their supervisor for review. The supervisor must date and sign the PAR after 
the end of the month and submit by the 10th of the following month. PARS cannot be signed or 
submitted after the last day of the following month.

Semi-Annual Certification: This form must be submitted in January (covering the July-December 
work period) and June (covering the January – June work period). In June, Semi-annuals can be 
signed on the last day of work for the employees’ school year. 

FORM SUBMISSION: 

All forms must be sent either hard copy to: 
American Indian Models Schools

171 12th Street
Oakland 94607

Attn: Operations Department

OR Scanned and emailed to: operations@aimsk12.org
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EMPLOYEE TRAINING: 

Time Accounting training materials and forms can be found at XXXXX. Time Accounting 
presentations are given in August of each year and updated throughout the year during Staff 
Professional Development days. 

A PAR Technical Assistance workshop is given each fall. Supervisors and staff that are funded by 
Federal Programs will be notified prior to training and provided funding percentages.

 If you have any questions on compliance or form completion, please contact  ?????? Programs at 
Whomever@aimsk12.org.  

RECONCILIATION PROCESS 

Personnel Activity Report (PAR): 

1. Head of Schools or designated assignee collects the PAR form from all employees that are 
required to complete it. The Pars is reviewed by the Head and signed before submission to the 
Operations Department. The department ensures that all forms are received, are complete, and 
provides copies to the Accounting Fiscal Services Executive Assistant. 

2. The Accounting Fiscal Services Office Assistant reviews each PAR and compares it to the actual 
payroll expenditure ledger to confirm reported time activity agrees to the budgeted funding 
distribution. Managers are notified of discrepancies between resource allocation and time on 
calendars. 

3. Operations, Fiscal Services, Heads of Schools and/or Program Coordinator meet to review any 
variance in excess of 10% and provide recommendations to the Superintendent 

4. Operations, Fiscal Services, Human Resources Heads of Schools and Superintendent (Cabinet) 
meet to review, discuss, and provide course of action for discrepancies. Budget Services moves 
expenditures and/or updates the budget to align with the PAR per Cabinets authorization and 
direction. 

5. Reconciliation occurs quarterly in July, October, January and April, to coincide with each budget or 
actuals reporting period. 

Semi Annual Certification:

 1. Head of Schools or designated assignee collects the Semi-Annual form from all employees that 
are required to complete it. The Pars is reviewed by the Head and signed before submission to the 
Operations Department. The Operations department ensures that all forms are received, are 
complete, verifies the single cost objective, and provides copies to the Accounting Fiscal Services 
Executive Assistant. 
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2. The Accounting Fiscal Services Executive Assistant reviews each semi-annual and compares it to 
the actual payroll expenditure ledger to confirm semi-annual agrees to the budgeted funding 
distribution. Managers are notified of discrepancies between resource allocation and time on semi-
annual forms.

3. Operations, Fiscal Services, Heads of Schools and/or Program Coordinator meet to review any 
variance in excess of 10% and provide recommendations to the Superintendent 

4. Operations, Fiscal Services, Human Resources Heads of Schools and Superintendent (Cabinet) 
meet to review, discuss, and provide course of action for discrepancies 
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AR 315(d) Federal Fund: Compliancy Review Process 

Compliant Use of Funds:   

In order to ensure the compliant use of federal Funds, the Superintendent and designee shall follow the 
protocols for the compliancy review process:

The Superintendent, in partnership with the Chief Business Officer, Director of Human Resources, 
Director of Operations and Manager of Operations compose the Compliance Review Committee to 
review the compliant use of designated funds and all required documentation in accordance with the 
Federal Guidelines.

FEDERAL FUNDS: COMPLIANCY REVIEW PROCESS

July

 Compliane Committee: Meet to review and align (prior year) Federal Time Accounting Records 
and Expenses.  

August

 Compliane Committee: Meet to review (current year) Federal Expenses and approved programs 
for all schools: Identify Federally Funded Staff

 Compliane Committee: Provide Heads with Federal Fund Management Training
 Compliane Committee: Provide Federal Funded Staff with Time Accounting Training

September

 PAR: All multi-funded staff must submit Personnel Activity Report (August)

October

 PAR: All multi-funded staff must submit Personnel Activity Report (September)

November

 PAR: All multi-funded staff must submit Personnel Activity Report (October)
 Compliance Committee: Review Interim expenses with Heads of Schools to ensure alignment 

with program SPSA.
 Compliance Committee: Reviews Time Accounting submissions for accuracy 

December

 PAR : All multi-funded staff must submit Personnel Activity Report (November)
 Compliance Committee: Reviews Time Accounting submissions for accuracy 
 Chief Business Officer: Review expenses to ensure alignment with federal allocation 

requirements
 Human Resources: Circulate  Communication to Heads: Semi Annual Time Accounting 

Submission requirements and submission date
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Janaury

 PAR : All multi-funded staff must submit Personnel Activity Report (December)
 Human Resources: Sends out Semi-Annual Reporting for Completion as outlined in AR 315(c ): 

Federal Fund Management Time Accounting.
 Compliance Committee: Reviews Time Accounting submissions for accuracy 

February

 PAR : All multi-funded staff must submit Personnel Acitivy Report (January)

March

 PAR : All multi-funded staff must submit Personnel Activity Report (February)
 Preliminary Allocation for Federal Funds are provided to Heads
 Heads begin allocation planning

April

 PAR : All multi-funded staff must submit Personnel Activity Report(March)
 Compliance Committee: Reviews Time Accounting submissions for accuracy 
 Head of Schools/ELD: engage LCAP Advisory Committee (serving as the SSC) to APPROVE 

the proposed expenses for the next fiscal year
 Head of Schools/ELD: submit SPSA and Committee minutes documenting the approval of 

proposed expenses to Compliance Committee for review and approval
 Compliance Committee: reviews for compliance (If approved, continue process; If denied, 

revisit and resubmit)

May

 PAR : All multi-funded staff must submit Personnel Activity Report (April)
 Heads of Schools/ELD: Approved SPSA submitted for Board Approval
 Approved plans and projected budgets submitted to finance to be reflected in the Adopted 

Budget.
 Human Resources: Circulate  Communication to Heads: Semi Annual Time Accounting 

Submission requirements and submission date
 Compliance Committee: meets to finalize and align information for Consolidated Application 

Submission.

June

 PAR : All multi-funded staff must submit Personnel Activity Report (May/June)
 Human Resources: Sends out Semi-Annual Reporting for Completion as outlined in AR 315(c ): 

Federal Fund Management Time Accounting.
 Chief Business Officer: Consolidated Application completed
 Chief Business Officer: Adopted Budget and Consolidated Application submitted to Board for 

Approval
 Chief Business Officer: Adoption Budget Submitted to OUSD

(PAR = PERSONNEL ACTIVITY REPORT)
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CE 11: Allowable Use of Funds 
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CE 14: Local Educational Agency Administrative Charges; Time and 

Effort 
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CE 15: Local Educational Agency Equipment Inventory 
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American Indian Public Charter School II 
 

CE 15: Local Educational Agency Equipment Inventory 

 

There are no items that were acquired that cost $500 or more per unit that were purchased with Title I, 

Part A funds.  
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EL 02: District English Learner Advisory Committee (DELAC) 
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EL 03: EL Identification and Assessment 
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EL 04: Implement, Monitor & Revise Title III Plan 
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AIMS K-12 Consortium, Title III 

Elementary and Secondary Education Act, Title III, Part A, 
English Learner Student Program Subgrant Consortium 

Memorandum of Understanding, 2020-2021 School Year 

This Memorandum of Understanding represents the agreed-upon program, services 
and products to be provided to English learner (EL) students in American Indian Public 
Charter (AIMS Middle School), American Indian Public Charter School II, American 
Indian Public High School (AIMS High School) (Members), during the 2020-2021 school 
year. The American Indian Public Charter School II (AIPCS II ) will act as lead local 
educational agency (LEA) and member. The consortium shall be named the AIMS K-12 
Consortium (the Consortium). 

AIPCS II will be responsible for acting as the fiscal agent for the Consortium and will file 
the required expenditure reports and maintain fiscal records. The Consortium will plan 
to expand all Title III funds during the 2020-2021 grant year. AIPCS II  must continue to 
serve as the fiscal agent for the Consortium for the duration of the 27 months grant 
period and/or until all the funds are expended, after which time the California 
Department of Education (CDE) will bill the AIPCS II for any remaining balance. 

According to the 2020-2021 California Longitudinal Pupil Achievement Data System 
information submitted by the Members to the CDE, the AIMS K-12 Consortium enrolled 
353 EL students, which results in a subgrant amount of approximately $27,570. In its 
role as the lead LEA, AIPCS II will support a total amount of programs, services, and 
products as indicated below: 

Program/Service/Product Approximate 
Cost 

Delivery 
Date 

Provided By 

Purchase of 20 Spanish/English bilingual dictionaries 
and 50 bilingual dictionaries in other languages. 

$2,000 11/2020 ELD 
Department 

Purchase of supplemental instructional materials. $5,000 8/17/2020 ELD 
Department 

Costs of ELD programs and materials for after school $1000 
 

8/17/2020 ELD 
Department 

Provide professional development series regarding 
effective EL instructional practices to consortium 
teachers. 

$8,000 
 

8/17/2020 ELD 
Department 

ELD Consultant  $8,570 11/2020 ELD 
Department 

Parent engagement for ELLs in grades K-12 with a 
focus on culturally relevant and engaging materials 
and approach to learning. 

$3000 12/2020 ELD 
Department 

Total Consortium Grant allocation  $27,570  ELD 
Department 
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Changes regarding the provision, the scope and/or nature of these services must be 
made by agreement of the Members. Funds must be used before the 27 months grant 
period ends. 

In addition to the above services and products, AIPCS II will coordinate regular 
meetings for the purpose of assessing the needs of the consortium.  

Also, AIPCS II will be responsible for completing and submitting the Annual Report and 
any other reports to the CDE. Signature of each LEA representative represents the 
indication that the consortium has met and conferred and the Member LEAs are in 
agreement to all stated.  

Signatures of Authorized Representatives:

Consortium Lead LEA  
Representative  
Superintendent 

Print Name: Maya Woods-Cadiz 

Signature: 

Date: 

Consortium Member LEA 
Representative 
Head of School 

Print Name: Christopher Ahmad 

Signature: 

Date: 

 

Consortium Member LEA 
Representative 
Head of School 

Print Name: Maurice Williams 

Signature: 

Date: 

Consortium Member LEA 
Representative 
Head of School 

Print Name: Peter Holmquist 

Signature: 

Date: 

 

282 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



 
  

 
 

MEMORANDUM OF UNDERSTANDING 

Between 

Nathalie Longree-Guevara 
And 

American Indian Model Schools 

 

This Memorandum of Understanding (MOU) for professional development is entered by and 
between Nathalie Longree-Guevara and American Indian Model School, hereinafter referred to as 
AIMS. 

PERIOD OF AGREEMENT 

The term of this agreement shall begin on November 30, 2020 through December 31, 2020. The 

expectation is the work will be completed by the end of the day on December 2, 2020.  

COMPENSATION 

Under the terms of this agreement, AIMS shall pay an amount equal to one thousand two-hundred 
dollars ($1,200) per 1 full day of services for up to 6 2/3 days of service, or $8,000. One full day is 
considered 7 hours. Work may be in a full day, half day or by the hour depending on needs of AIMS 
and availability of both parties. 

SCOPE OF WORK 

Nathalie Longree-Guevara shall provide technical support related Title III compliance. Specifically, she 
will provide the following technical support to remediate the following corrective actions to the extent 
possible for 6 2/3 days and based on the prioritization and directions of AIMS.  
 
1) EL 02: District English Learner Advisory Committee (DELAC) 
Provide guidance on how to implement parent DELAC voting during distance learning. Ensure AIMS is 
in compliance in providing ELAC for each school site and a DELAC or combining the ELAC and DELAC 
for each school site.  
 

 
2) EL 14: ELD 
Assist in creating the following required documents: 
Corrective Action 1: The charter school must develop a comprehensive description of its ELD program 
or programs. The program description must include all of the following information: definitive 
identification of the adopted ELD curriculum (or curricula) and for which grade levels it is used, a 
description of designated ELD program content for all grades present in the LEA (K-8) and all ELP 
levels, a description of how ELs are grouped, the EL authorization held by the ELD teacher, and a 
complete description of the role of any classified staff in the implementation of the ELD program and an 
identification of such staff by job title. For grades 6-8, the program document must additionally include 
designated ELD course descriptions which identify each. designated ELD course’s grade and ELP 
level. The program description must also address integrated ELD and the instructional strategies used 
in subject matter content and courses for all grade levels (K-8). To demonstrate completion of this 
corrective action, the charter school must provide the program document to the CDE. 
 
Corrective Action 3: The charter school must submit the evaluation process it used to select its current 
ELD curriculum as well as any evaluation, supporting data or other documentation which was used. If 
this is not available, then charter school must conduct a comprehensive evaluation to determine the 
effectiveness of its current ELD program in overcoming language barriers. To demonstrate completion 
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of this corrective action, the charter school must provide a program evaluation either prior to, or after 
the implementation of, it’s current ELD program. 
 
3) EL 15: Access to Standard Instructional Program 
 
The charter school must complete the following corrective action. The charter school must develop a 
formalized procedure for monitoring the academic progress of ELs in order to 
effectively place the students into subject matter intervention for all grade levels. The procedure must 
include guidelines and criteria for placement in intervention as well as criteria for exiting such 
intervention. To demonstrate completion of this corrective action, the charter school must provide the 
completed document to the CDE.  
 
I would like guidance on what is an effective and efficient way to progress monitor our ELs and monitor 
our RFEPs.  I mentioned we are going to use Illuminate, since we have that platform already to house 
our data. I need to have a formalized procedure in writing that places the students into intervention. 
"The procedure must include guidelines and criteria for placement in intervention as well as criteria for 
exiting such intervention."   
 
4) Revise/Create/Edit Master Plan 
Assist in creating/revising AIMS’s Master Plan for English Learners to ensure coherence and clear 
procedures and processes. 
 
5) Additional items: 
 
Assist AIMS in providing a needs assessment or program evaluation and all supporting data which was used to 
determine goals and updates for the 2020-21 Title III plan.  

 
Guidance on how to align ELD standards with ELA grade level standards middle school novel study curriculum 

 
Guidance on ELD courses for secondary and creating an exit criteria. 

 
Guidance on Observation, Checklist, PLC follow through after a PD training to check if strategies are being used.  

 
Possible PD on Integrated/Designated ELD. 
 
 
 
 
 
________________________________                     ___________________________________ 
Nathalie Longree-Guevara            Date                        Vannee Chand, AIMS                          Date 
 
 
                                                                                                                                                 
                                                                                      ___________________________________ 
                                                                                                           Maya Woods Cadiz, AIMS                  Date     
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AIPCS TITLE III PLAN 2020-2021  

Title III Professional Development 

ESSA SECTION 3115(c)(2) 

Describe how the eligible entity will provide effective professional development to 
classroom teachers, principals and other school leaders, administrators, and other 
school or community-based organizational personnel. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

As part of the district professional development, we will provide educators with a series 
of professional development focusing on both Integrated and Designated ELD, to 
strategically target and support academic language production and acquisition within 
and through ELA, Math and other core content areas.  We will dive into the ELA/ELD 
Framework and CA ELD Standards to build comprehension and academic vocabulary 
acquisition in English Language Arts, word problem solving skills in Mathematics and 
work on reading skills in other core subjects.  

AIMS K-12 College Prep School District will continue to train teachers throughout the 
year on effective lesson planning and effective ELD strategies using the ELA/ELD 
Framework and ELD/CCSS. We will also train instructional aides and ELD teachers to 
use the ELPAC Practice tests during instructional time to maximize student access to 
the ELPAC Summative test. In addition, principals, school leadership, and 
administrators will receive EL resources in a google drive along with teachers. Lead 
dept. teachers will be given the opportunity to attend training on EL strategies in their 
area of expertise.  

Enhanced Instructional Opportunities 

ESSA SECTIONS 3115(e)(1) and 3116 

Describe how the eligible entity will provide enhanced instructional opportunities for 
immigrant children and youth. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 
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1.Place students new to the country in ELD courses to acquire English language and 
learn about American culture.  

2. Provide additional support for students new to the country by using supplemental 
materials and provide daily instruction in integrated and designated ELD; utilizing 
instructional aide to decrease group size while ELD teacher or general ed. Teachers 
provide designated ELD.  

3. Provide sufficient aligned intervention materials, support and training for targeted 
populations and areas of needed growth.  

4. Provide training to instructional aides to further differentiate instruction by focus on 
support in basic/survival vocabulary, school routines, study skills, support for 
acclimating to U.S schools. 

Title III Programs and Activities 

ESSA SECTION 3116(b)(1) 

Describe the effective programs and activities, including language instruction 
educational programs, proposed to be developed, implemented, and administered 
under the subgrant that will help English learners increase their English language 
proficiency and meet the challenging State academic standards. 

The district conducted a feedback survey to determine the effectiveness of the ELD 
program. In 2020-2021, the district adjusted the ELD program to improve the quality of 
instruction, implementation, etc.  They include: 1) Provided teachers with newcomers 
toolkit and EL strategies. 2) The general ed teacher or ELD teacher will deliver 
designated ELD instruction for a daily, 20-30minute period; 3) Designated ELD 
materials will be from Dataworks and Benchmark Advance;district-adopted English 
Language Arts/English Language Development curriculum will be used during 
Designated ELD; 4) Instructional aide will continue to provide push-in/pull-out 
intervention instructions; 5) EL progress will be monitored frequently throughout the 
year, this will drive intervention instruction and progress reports are given to parents 
along with information on EL progress; 6) We will continue to utilize the multiple 
assessments housed in our database system and spreadsheet to identify students’ 
specific needs, respond instructionally, and monitor progress. 7) Additional support is 
given during ELD after-school where homework support is provided and language 
programs will be available. 8) ELD Professional Development in Integrated and 
Designated happens every couple of months to increase teacher’s practice in ELD.  
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To ensure English proficiency and academic achievement classroom teachers and/or 
ELD teachers represent the majority in providing daily, 20-30-minute designated ELD 
instruction and Integrated ELD  to English learners. We will continue to have 
instructional aides instruct small student groups with targeted, high quality language 
instruction. All EL students will receive Designated ELD services on a daily basis. We 
assess English Learners, annually and initially, using the ELPAC. In addition to the 
ELPAC, we monitor all students, including ELs, through a benchmark and progress 
monitoring system. Our site based teams support a continual procedure of data analysis 
to respond instructionally as students’ progress. Our instructional aides have access to 
student progress data in order to customize small group instruction, supplemental to 
core instruction, that addresses students’ needs in the areas of meaning, language, 
content, expression, and foundational skills. 

English Proficiency and Academic Achievement 

ESSA SECTION 3116(b)(2)(A-B) 

Describe how the eligible entity will ensure that elementary schools and secondary 
schools receiving funds under Subpart 1 assist English learners in: 

(A) achieving English proficiency based on the State’s English language 
proficiency assessment under Section 1111(b)(2)(G), consistent with the State’s 
long-term goals, as described in Section 1111(c)(4)(A)(ii); and 

(B) meeting the challenging State academic standards. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

1. Provide supplemental, aligned intervention materials, support and training for targeted 
populations and areas of needed growth.  

 
2. Continue daily designated ELD courses supported by ELD teachers to enhance and develop 
immigrants' knowledge on American Civics. 

3.Instructional aide provides additional personnel to reduce group size, intensify instruction in 
basic skills for specially identified students, and increase the frequency of instruction that would 
otherwise not be met by the classroom teacher alone.  

 
3. Continue to provide teacher professional development on Integrated ELD and Designated 
ELD  research-based best practices for Language Arts, Math and other core subjects.  
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4. Continue to provide curricular materials that address Designated and Integrated ELD, 
designed to target the needs of English Learners according to their language proficiency. 
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EL 07: Supplement, Not Supplant with Title III 
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American Indian Model Schools 

ELD Coordinator 

DESCRIPTION 

Under the direction of the Superintendent or designee, the Coordinator serves as an educational leader 

of the school. The ELD Coordinator is accountable to the Superintendent or designee for the quality of 

teaching, curriculum, instruction, postsecondary preparation, and the achievement of students. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

• Assists school administrators for the purpose of supporting them in meeting the needs of English

Language Learners.

• Conducts meetings with staff for the purpose of coordinating districtwide activities including

disseminating and receiving information, planning and implementing activities/events, addressing

operational issues, etc.

• Confers with staff as may be appropriate regarding instructional techniques, organization of

practices, etc. for the purpose of providing guidance and mentoring.

• Coordinates a variety of administrative activities (e.g. screening, interviewing, recommending,

and/or orienting program staff; etc.) for the purpose of ensuring a positive learning environment and

the efficient use of resources within the specified program area.

• Coordinates language proficiency testing (e.g. LPAC) for the purpose of identifying students that

qualify for English Language Development programs.

• Identifies program needs (e.g. instructional materials and equipment, etc.) for the purpose of

providing input to school administration that will enhance the ELD program.

• Monitors District and Site level advisory committees (e.g. DELAC, ELAC) for the purpose of

ensuring compliance and obtaining input to maximize program effectiveness.

• Monitors inventory of instructional materials, equipment and supplies for the purpose of identifying

required items to provide instruction in accordance with established curriculum.

• Participates in meetings, workshops, trainings, and seminars (e.g. site management team, specialized

staff, district curriculum, etc.) for the purpose of conveying and/or gathering information required to

perform functions.

• Prepares a variety of reports and written materials (e.g. District ELD plan, benchmark objectives,

supply orders, equipment inventory, etc.) for the purpose of documenting activities and ensuring

compliance with established guidelines.

• Recommends budget expenditures for the purpose of addressing curricular, equipment and supply

needs required to implement the instructional program.

• Researches new material and recommends pilot projects for the purpose of providing the most

effective program for the students.

• Responds to inquiries from school personnel for the purpose of providing information, assistance

and/or direction related to the grade level or special area activities.
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EDUCATION AND EXPERIENCE 

• Masters’ Degree in educational related field

• Possesses or eligible for Administrative Services Credential (desired)

• Minimum 3 years of successful teaching

QUALIFICATIONS 

• 3 letters of recommendation (1 from a direct supervisor)

• Demonstrated observation and coaching ability in classroom

This is an exempt position. The incumbent is not eligible for overtime compensation. The Board of Directors 

reserves the right to waive any minimum qualification. 

(Pending AIMS Board Approval) 

291 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



 

 

 

 

 

 

 

 

 

 

 

 

EL 08: Time and Effort Requirements (Title I and Title III) 
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EL 10: Reclassification 
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Reclassification Criteria 

Reclassification is the process that determines whether an English learner should be reclassified as                           
Fluent English Proficient (RFEP). Reclassification relies on evidence demonstrating that the student                       
has achieved a level of English proficiency comparable to that of average native speakers of English.                               
Reclassification policies and procedures are aligned with California Department of Education                     
guidelines. Multiple criteria are utilized to establish that the student is ready to be reclassified: 

1. English language proficiency on the ELPAC- Well Developed (4)

2. Comparison of the performance in basic skills against the performance of English proficient                       
students of the same age, which demonstrates whether the student is sufficiently proficient in                         
English to participate effectively in a curriculum designed for students of the same age whose native                             
language is English.

3. Teacher evaluation of a student’s academic English skills and abilities.

4. Parent/guardian opinion and consultation in a discussion about their child’s English language                     
proficiency and meeting the guidelines for reclassification.

Once  all  information  is  documented, the student’s status is changed to “RFEP”, and the school is  
provided  with  documentation  for  the  teacher  and a copy is filed in the student's cumulative file. 
Students who do not meet all criteria remain classified as “EL” (English learner). 

Under current state law, identified students who are English learners must participate in the annual                             
administration of the ELPAC until they are Reclassified Fluent English Proficient (RFEP). 
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Grade 1. PROFICIENCY ON ENGLISH 
ASSESSMENT (ELPAC)

2. STUDENT 
PERFORMANCE IN BASIC 

SKILLS 

3. TEACHER EVALUATION 4. PARENT 
EVALUATION 

Assessment        Required Score

K-2
Overall ELPAC proficiency level of 4 (Bridging)

Kinder: 1474-1700
1st: 1507-1700
2nd: 1532-1700

Reading Inventory

3-5
Overall ELPAC proficiency level of 4 (Bridging)

3rd: 1535-1800
4th: 1549-1800
5th: 1560-1800

Reading Inventory
OR

Smarter Balanced 
Assessment: ELA 

6-8
Overall ELPAC proficiency level of 4 (Bridging)

6th: 1567-1900
7th: 1576-1900
8th: 1590-1900

Reading Inventory 
OR

Smarter Balanced 
Assessment: ELA 

9-12
Overall ELPAC proficiency level of 4 (Bridging)

9th-10th: 1606-1950
11th-12th: 1615-1950

Reading Inventory
OR

Smarter Balanced
Assessment: ELA  

OR

ELA Benchmark

English Learner Reclassification Criteria for K-12: 2020-2021

Revised 10/26/2020

K-Proficient or higher
1st-190 and above
2nd-420 and above

3rd-520 and above
4th-740 and above
5th- 830 and above

Level 3 Standards Met or 
4 Standards Exceeded

Level 3 Standards Met or 
4 Standards Exceeded

Level 3 Standards Met or 
4 Standards Exceeded 

6th-925 and above
7th-970 and above
8th- 1010 and above

9th -12th 1050 and above 

Proficient or higher

Student will qualify on the teacher evaluation criterion 
based on performance level marks:

K-1st  Meet Standard (3) or Exceed Standard (4) in English 
Language Arts 
2nd- Average of C or higher in English Language Arts on 
Standards-Based Report Card 

Student will qualify on the teacher evaluation criterion 
based on grades: 

Average of C or higher in English Language Arts on 
Standards-Based Report Card

Student will qualify on the teacher evaluation criterion 
based on grades: 

Report card grade of C or higher in English Language 
Arts or English Language Development 

Student will qualify on the teacher evaluation criterion 
based on grades: 

Report card grade of C or higher in English Language 
Arts or English Language Development 

Parent must also agree 
to reclassification.

Parents can request
for conference.

Parent must also agree
to reclassification.

Parents can request 
for conference.

Parent must also agree 
to reclassification.

Parents can request
for conference.

Parent must also agree 
to reclassification.

Parents can request
for conference.
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EL 11: Teacher EL Authorization 
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EL 14: ELD 
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EL 15: Access to Standard Instructional Program 
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EXLP 09: Funding Direct Services to Pupils (AIPCS II) 
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EXLP 10: Local Contribution of Cash or In-Kind (AIPCS II) 
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American Indian Public Charter School II
2020-2021 FPM Review

EXLP 10: Matching Funds Updated: 11/24/2020

Matching Funds Calculator  Enter your total grant award here=>: ($ 177,382)

Grantee: American Indian Public Charter School II  Required Match ($ 58,536)

School site American Indian Public Charter School II  Max Facilities (25% of Required match) ($ 14,634)

Source (Organization) Item Cost Basis for each 
unit/rationale (Board 

rental policy; FTE; 

 Base (what 
is the base 
cost e.g. 
total salary 
plus 
benefits of a 
person; cost 
per day of a 
room(s), 
etc. 

Base 
Description 
for Column 

D

Number 
of units

Unit Description Units 
(days, 
weeks, 
etc.)

Descriptio
n of 

calculation

 Total In-kind Total funds 

AIPCS II Head of School time Salary schedule ($ 61.00)      per hour 1 hours per week 20 weeks ($ 1,220.00)   

AIPCS II Head of School time Salary schedule ($ 61.00)      per hour 1 hours per week 20 weeks ($ 1,220.00)   

AIPCS II Superintendent time Salary schedule ($ 86.00)      per hour 1 hours per week 20 weeks ($ 1,720.00)   

AIPCS II Chief Business Officer time Salary schedule ($ 60.00)      per hour 1 hours per week 20 weeks ($ 1,200.00)   

AIPCS II Operations Director time Salary schedule ($ 48.00)      per hour 1 hours per week 20 weeks ($ 960.00)      

AIPCS II Operations Manager time Salary schedule ($ 45.00)      per hour 1 hours per week 20 weeks ($ 900.00)      

AIPCS II Dean of Students Time Salary schedule ($ 50.00)      per hour 1 hours per week 20 weeks ($ 1,000.00)   

AIPCS II Administrative Assistant Time Salary schedule ($ 30.00)      per hour 5 hours per week 20 weeks ($ 3,000.00)   

AIPCS II Room/space Rental procedure ($ 38.00)      per day 6 rooms per day 96 days ($ 14,634.02) ($ 21,888.00)   

AIPCS II Custodial Staffing Hourly rate ($ 22.50)      per hour 10 hours per week 20 weeks ($ 4,500.00)   

AIPCS Cleaning Supplies Weekly rate ($ 200.00)    per week 1 per week 20 weeks ($ 4,000.00)   

AIPCS School site contribution Yearly Contribution ($ 20,000.00) Per year 1 year 1 Year ($ 20,000.00)

Snack Program Snack Program Yearly fee Per year 1 year 1 Year ($ 4,182.05)   $19,038

($ -  )          0 ($ -  )            

($ -  )          0 ($ -  )            

Total: ($ 58,536.07)

Over/under match: ($ 0.00)          
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EXLP 11: Supplement not Supplant (AIPCS II) 
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American Indian Public Charter School II
2020-21 FPM Review

EXLP 09: Budget Worksheet 85-15 Summary Worksheet Fiscal Year: (FY 2019-20 data)

LEA/Agency: American Indian Public Charter School II

Please total all charges to ASES and/or 21st Century/ASSETS grant

Total Q1-Q4 
Amount - 

Direct
Amount - 

Admin % of time 
Amount - 

Total

Series 1000
Teacher Salaries $0.00 $0.00 $0.00

Certificated Personnel Salaries $0.00 $0.00 $0.00

Series 2000

Site Coordinator $18,782.47 $2,817.37 $21,599.84

Program Leaders $10,240.92 $1,536.14 $11,777.06

Other Program Staff (Assistant Site Coordinator, Site Assistant, etc.) $83,348.63 $12,502.29 $95,850.92

Quality Assurance Coach - allocated portion of Full Time position $0.00 $0.00 $0.00

Regional GM - allocated portion of Full Time position $0.00 $0.00 $0.00

Classified Personnel Salaries $112,372.02 $16,855.80 $129,227.82

Series 3000

Site Coordinator - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Program Leaders - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Other Program Staff - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Quality Assurance Coach - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Regional GM - Employee Insurance Benefit $0.00 $0.00 $0.00

Site Coordinator - Employee Insurance Benefit $4,695.62 $704.34 $5,399.96

Program Leaders - Employee Insurance Benefit $2,560.23 $384.03 $2,944.26

Other Program Staff - Employee Insurance Benefit $20,837.06 $3,125.56 $23,962.62

Quality Assurance Coach - Employee Insurance Benefit $0.00 $0.00 $0.00

Regional GM - Employee Insurance Benefit $0.00 $0.00 $0.00

Employee Benefits $28,092.91 $4,213.93 $32,306.84

Series 4000
Classroom Supplies - Including start up, curriculum, safety and other monthly consumable expenses $2,508.04 $376.21 $2,884.25

Books & Supplies $2,508.04 $376.21 $2,884.25

Series 5000

Student Data Information System and other software licensing costs $0.00 $0.00 $0.00

Mileage $0.00 $0.00 $0.00

Walkie Talkies $0.00 $0.00 $0.00

Contingency $0.00 $0.00 $0.00

Shirts & Uniforms $0.00 $0.00 $0.00

Other expenses $0.00 $0.00 $0.00

Other consumables $0.00 $0.00 $0.00

Other program costs $0.00 $0.00 $0.00

Contracts (only the first $25,000 per contract) $0.00 $0.00 $0.00

Insurance $0.00 $0.00 $0.00

Interest $0.00 $0.00 $0.00

Payroll processing $0.00 $0.00 $0.00

Other allocated costs $2,782.25 $417.34 $3,199.59

Services & Other Operating Expenses $2,782.25 $417.34 $3,199.59

Sub Total $145,755.22 $21,863.28 $167,618.50

Percentage spent of grant amount 82% 12% 94%

Series 7000 Indirect Cost Percentage (Sub total*ICR-5% as an example) $0.00 $0.00

$0.00 $0.00

Series 5100

$0.00 $0.00 $0.00

Does not calculate indirect $0.00 $0.00 $0.00

Subcontracts and Agreements $8,490.00 $1,273.50 $9,763.50

Total Expenses $154,245.22 $23,136.78 $177,382.00

Percentage spent of grant amount 87% 13% 100%

Grant amount $177,382)

At least 85% for direct services and no more than 15 % for administrative services

NOTE This is for the LEA. If there are no subcontracts for services, this suffices as the Grantee total.
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EXLP 16: Staff Minimum Qualifications (AIPCS II) 
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AIPCS- Federal Program Monitoring 2020-2021 Notification of Findings
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Preliminary
California Department of Education

Federal Program Monitoring 2020-21
Notification of Findings

October 22, 2020

This is the official Notification of Findings (NOF) report of the review visit conducted by the California 
Department of Education (CDE). Because the methodology of the review involves sampling, it is not an 
assessment of all legal requirements. Nevertheless, the local educational agency (LEA) is responsible 
for operating its federal categorical programs in compliance with all applicable laws and regulations.

Local Educational Agency: American Indian Public Charter (01612596113807)

Review Date(s): 10/21/2020 - 10/23/2020

Regional Team Leader(s): Arik Rub, 916-319-0953

FPM Coordinator(s): Marisol Magana, 510-893-8701 Ext. 13
Tiffany Tung, 510-893-8701 Ext. 23
Marisol Magana, 510-220-9985

Program Reviewed Program Reviewer Total Findings

Expanded Learning Programs (EXLP) Iqbal Badwalz 4

The LEA is required to resolve each Federal Program Monitoring (FPM) finding within 45 calendar 
days which ends on 12/07/2020. Corrective actions made to resolve findings must be implemented at 
all sites in the LEA and the new procedures must be used in the future.

When a FPM finding cannot be resolved within this 45 calendar day period, the LEA submits a 
resolution agreement request using the "Resolution Agreement" process via CMT. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

NOTE: Copies of this report were distributed to the Agency. This is a public report and must be made 
available upon request. (California Public Records Act, Government Code section 6250)

Sites Reviewed Programs Reviewed

No sites included in this review.

Monitor ing Results by Program

Expanded Learning Programs

1. EXLP 09: Funding Direct Services to Pupils

LEA allocates no less than 85 percent of total grant amount to the school site for direct services 
to pupils. The agency spends no more than 15 percent of the amount of the grant for 
administrative costs, which includes any indirect costs.
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter (01612596113807)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/22/2020 11:54 PM Page 2 of 3

After reviewing documentation submitted by American Indian Public Charter (AIPC), there was 
insufficient evidence to substantiate if the agency allocates no less than 85 percent of total grant 
amount to the school site for direct services to pupils and spends no more than 15 percent of 
the amount of the grant for administrative costs, which includes any indirect costs.

AIPC must submit documentation, financial activity reports, Bay Area Community Resources 
(BACR) invoices processed by the agency for payments that shows at least 85 percent of 
expenditures at BACR were for direct services to students and no more than 15 percent is spent 
on administrative costs, which includes any indirect costs. The agency must also submit 
documentation in the CMT to show how any fee charged to students parents is expended.

2. EXLP 10: Local Contribution of Cash or In-Kind

LEAs operating an After School Education & Safety Program (ASES) program obtains a local 
contribution of cash or in-kind local funds equal to not less than one-third of the total grant 
amount. Facilities or space usage may fulfill not more than 25 percent of the required local 
match.

After reviewing documentation submitted by AIPC, there was insufficient evidence to 
substantiate that the agency obtains a local contribution of cash or in-kind local funds equal to 
not less than one-third of the total grant amount. 

AIPC must submit to the CMT documentation, financial activity reports, including a description 
of the expenditure, date, vendor, and resource code to demonstrate that the agency obtains a 
local contribution of cash or in-kind local funds equal to not less than one-third of the total grant 
amount.

3. EXLP 11: Supplement not Supplant

LEAs use categorical funds only to supplement, and not supplant, state and local funds.

After reviewing documentation submitted by AIPC, there was insufficient evidence to 
substantiate whether the agency uses categorical funds only to supplement, and not supplant, 
state and local funds.

AIPC must submit to the CMT documentation, financial activity reports, including a description 
of the expenditure, date, vendor, and resource code to demonstrate that the agency uses 
categorical funds only to supplement, and not supplant, state and local funds.

4. EXLP 16: Staff Minimum Qualifications

LEAs must ensure that all staff members who directly supervise pupils meet the minimum 
qualifications for an instructional aide according to the district policies.

Based on the review of uploaded staff documentation submitted in the CMT by AIPC, it was 
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Federal Program Monitoring 2020-21

Notification of Findings
Preliminary

American Indian Public Charter (01612596113807)

The means by which a finding is resolved is the responsibility of the LEA unless specified in law. Authorized LEA 
staff may request suggestions from CDE staff on the resolution of findings.

California Department of Education 10/22/2020 11:54 PM Page 3 of 3

determined that two of the staff did not meet the minimum qualifications.

AIPC must provide evidence that all staff who directly supervise pupils meet the minimum 
requirements for an instructional aide according to the agency’s policies. Evidence may include: 
Certificate of Completion of the Paraprofessional Exam, or a transcript demonstrating the staff 
member has acquired the required amount of 48 undergraduate semester units. In addition, 
similar documentation for staff providing fee-based program at this site.
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EXLP 09: Funding Direct Services to Pupils (AIPCS) 
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EXLP 10: Local Contribution of Cash or In-Kind (AIPCS) 
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American Indian Public Charter School
2020-2021 FPM Review

EXLP 10: Matching Funds Updated: 11/24/2020

Matching Funds Calculator  Enter your total grant award here=>: ($ 177,382)

Grantee: American Indian Public Charter School  Required Match ($ 58,536)

School site American Indian Public Charter School Max Facilities (25% of Required match) ($ 14,634)

Source (Organization) Item Cost Basis for each 
unit/rationale (Board 

rental policy; FTE; 

 Base (what 
is the base 
cost e.g. 
total salary 
plus 
benefits of a 
person; cost 
per day of a 
room(s), 
etc. 

Base 
Description 
for Column 

D

Number 
of units

Unit Description Units 
(days, 
weeks, 
etc.)

Descriptio
n of 

calculation

 Total In-kind Total funds

AIPCS Head of School time Salary schedule ($ 61.00)      per hour 2 hours per week 20 weeks ($ 2,440.00)   

AIPCS Dean of Students time Salary Schedule ($ 42.00)      per hour 2 hours per week 20 weeks ($ 1,680.00)   

AIPCS Superintendent time Salary schedule ($ 86.00)      per hour 1 hours per week 20 weeks ($ 1,720.00)   

AIPCS Chief Business Officer time Salary schedule ($ 60.00)      per hour 1 hours per week 20 weeks ($ 1,200.00)   

AIPCS Operations Director time Salary schedule ($ 48.00)      per hour 1 hours per week 20 weeks ($ 960.00)      

AIPCS Operations Manager time Salary schedule ($ 45.00)      per hour 1 hours per week 20 weeks ($ 900.00)      

AIPCS Room/space Rental procedure ($ 25.00)      per day 5 rooms per day 96 days ($ 14,634.02) ($ 12,000.00)   

AIPCS Custodial Staffing Hourly rate ($ 22.50)      per hour 10 hours per week 20 weeks ($ 4,500.00)   

AIPCS Cleaning Supplies Monthly rate ($ 200.00)    per week 1 per week 20 weeks ($ 4,000.00)   

AIPCS School site contribution Yearly Contribution ($ 20,000.00) Per year 1 year 1 Year ($ 20,000.00)

AIPCS Snack Program Total fee ($ 6,500.00) Per year 1 year 1 Year ($ 6,502.05)   6962.05

($ -  )          0 ($ -  )            

($ -  )          0 ($ -  )            

Total: ($ 58,536.07)

Over/under match: ($ 0.00)          
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EXLP 11: Supplement not Supplant (AIPCS) 
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American Indian Public Charter School
2020-21 FPM Review

EXLP 09: Budget Worksheet 85-15 Summary Worksheet Fiscal Year: (FY 2019-20 data)

LEA/Agency: American Indian Public Charter School

Please total all charges to ASES and/or 21st Century/ASSETS grant

Total Q1-Q4 
Amount - 

Direct
Amount - 

Admin % of time 
Amount - 

Total

Series 1000
Teacher Salaries $0.00 $0.00 $0.00

Certificated Personnel Salaries $0.00 $0.00 $0.00

Series 2000

Site Coordinator $40,205.61 $6,030.84 $46,236.45

Program Leaders $25,099.30 $3,764.89 $28,864.19

Other Program Staff (Assistant Site Coordinator, Site Assistant, etc.) $53,145.47 $7,971.82 $61,117.29

Quality Assurance Coach - allocated portion of Full Time position $0.00 $0.00 $0.00

Regional GM - allocated portion of Full Time position $0.00 $0.00 $0.00

Classified Personnel Salaries $118,450.38 $17,767.55 $136,217.93

Series 3000

Site Coordinator - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Program Leaders - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Other Program Staff - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Quality Assurance Coach - Payroll Taxes and Workers' Comp Insurance $0.00 $0.00 $0.00

Regional GM - Employee Insurance Benefit $0.00 $0.00 $0.00

Site Coordinator - Employee Insurance Benefit $10,051.35 $1,507.71 $11,559.06

Program Leaders - Employee Insurance Benefit $6,274.78 $941.22 $7,216.00

Other Program Staff - Employee Insurance Benefit $13,286.32 $1,992.94 $15,279.26

Quality Assurance Coach - Employee Insurance Benefit $0.00 $0.00 $0.00

Regional GM - Employee Insurance Benefit $0.00 $0.00 $0.00

Employee Benefits $29,612.45 $4,441.87 $34,054.32

Series 4000
Classroom Supplies - Including start up, curriculum, safety and other monthly consumable expenses $2,464.39 $369.66 $2,834.05

Books & Supplies $2,464.39 $369.66 $2,834.05

Series 5000

Student Data Information System and other software licensing costs $0.00 $0.00 $0.00

Mileage $0.00 $0.00 $0.00

Walkie Talkies $0.00 $0.00 $0.00

Contingency $0.00 $0.00 $0.00

Shirts & Uniforms $0.00 $0.00 $0.00

Other expenses $0.00 $0.00 $0.00

Other consumables $0.00 $0.00 $0.00

Other program costs $0.00 $0.00 $0.00

Contracts (only the first $25,000 per contract) $0.00 $0.00 $0.00

Insurance $0.00 $0.00 $0.00

Interest $0.00 $0.00 $0.00

Payroll processing $0.00 $0.00 $0.00

Other allocated costs $3,718.00 $557.70 $4,275.70

Services & Other Operating Expenses $3,718.00 $557.70 $4,275.70

Sub Total $154,245.22 $23,136.78 $177,382.00

Percentage spent of grant amount 87% 13% 100%

Series 7000 Indirect Cost Percentage (Sub total*ICR-5% as an example) $0.00 $0.00

$0.00 $0.00

Series 5100

$0.00 $0.00 $0.00

Does not calculate indirect $0.00 $0.00 $0.00

Subcontracts and Agreements $0.00 $0.00 $0.00

Total Expenses $154,245.22 $23,136.78 $177,382.00

Percentage spent of grant amount 87% 13% 100%

Grant amount $177,382)

At least 85% for direct services and no more than 15 % for administrative services

NOTE This is for the LEA. If there are no subcontracts for services, this suffices as the Grantee total.
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EXLP 16: Staff Minimum Qualifications (AIPCS) 
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December 1,2020

Mr. John Huang
President
CJ Distribution (Oakland) Inc.
155 98th Avenue
Oakland, CA, 94603

Dear Roberto Family Trust:

Many thanks for your most generous gift of $ 250,000 to American Indian Public Charter and 
American Indian Public High School. In compliance with the tax code of the Internal Revenue 
Service, we confirm that you received no goods or services of monetary value from American 
Indian Model Schools in connection with this gift, make the above amount fully deductible for 
tax purposes.

As a result of your gift, American Indian Model Schools will continue our mission at AIMS to 
cultivate a community of diverse learners who achieve academic excellence. Our commitment to 
high expectations is attendance, academic achievement, and character development results in 
our students being prepared for lifelong success.

As acknowledgement of your gift, Roberto Family Trust will be listed as it appears below. To 
change or make a correction, please contact Kellie Minor, Executive Assistant to the Chief of 
Business Services at kellie.minor@aimsk12.org. 

Once again, thank you for your generous support. We are extremely grateful!

Sincerely,

Mrs. Katema Ballentine
Chief Business Office

Roberto Family Trust
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: November 30,2020
SUBJECT: Denied Request Review

Summary

As a part of the analysis for the compliant use of the CARES Act funding the following 
quotes are presented for review. These were presented at previous Finance Committee 
meetings and were denied. An additional review is requested.

1. WINDOW QUOTE: 12th Street Windows AMA Glass

PURPOSE: Improve circulation and ventilation in the building. Current windows do not 
fully open for ventilation. This quote is also included in the Covid Funding Review and 
Budget Proposal.

COMPLIANT RESOURCE: Elementary and Secondary School Emergency Relief Fund 
(ESSER)

BUDGET: $ 90,000

2. TEMP KIOSK: Quote 33369 22Miles

PURPOSE: Temperature Kiosk ensure data collection maintenance and accuracy as 
well as social distancing requirements. The upgraded software can provide reports and 
warnings to assist in management of pandemic requirements.

COMPLIANT RESOURCE: Elementary and Secondary School Emergency Relief Fund 
(ESSER) 

BUDGET: $ 25,144
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: November 23,2020
SUBJECT: SB 820 Growth Funding application

On July 15, 2020, upon the approval of the 2020-2021 Governor’s Budget, EC Section 43505 outlined 
limitations on funding for projected enrollment and ADA growth

SB 820 Growth Funding

Signed by Governor Newsom on September 18, 2020 SB 820 amended Education Code (EC) Section 43505 to 
permit growing local educational agencies (LEAs) to receive funding based on the projected or actual growth 
for FY 2020–21. The following FAQs are intended to provide an overview of the application requirements and 
apportionments for qualified LEAs for FY 2020–21.

Application for Funds

LEAs must complete and submit the SB 820 Growth Funding Application(XLSX) on or before November 6, 
2020. The application requires an LEA to describe its basis for eligibility and submit supporting documents. 
An LEA’s superintendent and board president must both certify the accuracy of the information submitted.

The applications for AIPCS, AIPCS II and AIPHS were certified by Board President, Toni Cook and 
Superintendent Maya Woods-Cadiz

Eligibility Requirements

Continuing classroom-based charter schools are eligible for an apportionment calculation based on growth if 
the LEA’s most recent 2020–21 budget adopted by the governing board or body of the local educational 
agency on or before June 30, 2020, or its adopted 2019–20 second interim report explicitly shows growth in 
overall pupil enrollment or ADA from its actual 2019–20 level to its projected 2020–21 level. 

When will an LEA receive its apportionment for growth?

The first calculation based on growth will occur with the First Principal Apportionment for Fiscal Year 2020–
21 and LEA’s will begin receiving monthly payments in February 2021.

The allocation that each school will receive will be determined after submission of 
application and determination of eligibility. 
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Mental Health Textbooks
Anti Bully Software

Computers/ Touch Screen/Carts -Elementary

ITEM

RESTRICTOR 72 RESOURE 7420

GENERAL FUND LEARNING LOSS MITIGATION FUND
PROCUREMENT QUOTES

RESTRICTOR SOURCE OBJECT ITEM VENDOR QUOTE AMOUNT

74 LLMF 4100 Mental Health Textbooks Character Programs 2714  $                        8,745.00 

74 LLMF 4410 Anti Bully Software Character Programs 2713  $                        9,000.00 

74 LLMF 4410 Computers/ Touch Screen/Carts -Elementary CDW LTFS181*  $                    105,688.36 

 $                    648,206.48 TOTAL (LMFF) General Fund Learning Loss Mitigation Funds 

 

AIPCS AIPCS II AIPHS TOTAL

 $  8,745.00 

 $             -    $               -    $  9,000.00  $    9,000.00 

 $             -    $  30,000.00  $             -    $  30,000.00 

 $66,148.07  $380,527.66  $97,245.00  $543,920.73 

SITE BUDGETED
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Resources for Life!

Mental Health Textbook Quote:

Character Programs, LLC PROPOSAL
ATTN: Tom Thelen, Owner Number: 2714 11391 Trent 

Southeast, Lowell MI  49331 Date: 11/18/2020
Phone: (616) 987-0444 PO#

Fax: (253) 369-1575
Tom@TomThelen.com

CLIENT INFORMATION:
Billing Address: Shipping Address:
Name: Maurice Williams, Head of school Name: Free Shipping to same address
Organization: AIMS College Prep High School Organization:
Address: 746 Grand Ave. Oakland, CA 94610 Address:
Phone / Email: (510) 853-0243 Phone:

INVOICE INFORMATION:
Qty Item Description Amount Each Amount
500 $24.99 ea $12,495.00New book for Mental Health Concerns related to COVID-19:

Mental Health 101 For Teens: The Practical Guide to Mental Health, 
Self-Esteem, & Emotional Intelligence. RELEASE DATE: 12/11/2020

Written by a diverse team of experts: 
Tom Thelen, Dr. Kirleen Neely, Phd, 
Dr. Kimberley Orsten Hooge PhD, 
and Dr. Elliott Kagan, PhD

Mental Health 101 shows teens how 
to cope with heightened stress and 
anxiety caused by COVID-19. Teens 
discover important life skills like…

 Self-Esteem

 Emotional Intelligence

 Coping Skills

 Resiliency, and more!

DISCOUNT: 30% Off for Bulk Purchase of 500 Copies. Total Savings = $3,750. 30% Off Discount (3,750.00)
TOTAL DUE: $8,745.00
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Resources for Life!

Please make the check payable to Character Programs, LLC, and mail it to the following address: 11391 Trent 
Southeast Lowell MI 49331. Thank you for partnering with us.

Anti-Bully Schools Quote

Character Programs, LLC PROPOSAL
ATTN: Tom Thelen, Owner Number: 2713 11391 Trent 

Southeast, Lowell MI  49331 Date: 11/18/2020
Phone: (616) 987-0444 PO#

Fax: (253) 369-1575
Tom@TomThelen.com

CLIENT INFORMATION:
Billing Address: Shipping Address:
Name: Maurice Williams, Head of school Name: N/A: Digital Product
Organization: AIMS College Prep High School Organization:
Address: 746 Grand Ave. Oakland, CA 94610 Address:
Phone / Email: (510) 853-0243 Phone:

INVOICE INFORMATION:
Qty Item Description Amount Each Amount
1 $5 /student /year $11,250.00Five-Year Subscription to https://NoBullyingSchools.com, including:

- Good for 450 students at AIMS College Prep High School for five years.

- Report Bullying App, free download for Android or iPhone (this is the app 
version of the “Report Bullying” form on our website).

- Report Bullying Software for School Administrators to review and follow 
up on any reported bullying incidents. Includes Intervention Guide.

- Comprehensive Evidence-Based Bullying Prevention Program. Multi-Tiered 
System of Support. This program can fit with your existing PBIS Initiatives.

- 7 video lessons on "No Bullying Schools" on the topics of Bullying, 
Cyberbullying, Resiliency, Digital Citizenship, Positive School Culture, and more.

- 6 video lessons on “Essential Skills for Success” (40 mins each on the topics 
of social and emotional skills).

- 30 “Victim-Proof” video lessons by Tom Thelen w/ Lesson Plans for Teachers.

- PDF Resources: Positive Action Plan, Bullying Intervention Guide,
and Evidence-Based Practices Guide, Bullying Policy, and Student Survey.

- Locked-In Pricing. As long as your district remains active in our program, 
your rate will never increase, guaranteed.

DISCOUNT: 20% Off for 5-Year Program. Total Savings = $2,250. 20% Off Discount (2,250.00)
TOTAL DUE: $9,000.00
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Please make the check payable to Character Programs, LLC, and mail it to the following address: 11391 Trent 
Southeast Lowell MI 49331. Thank you for partnering with us.

Chromebook Quote: Split between resource 72 and 74 (Elementary)

AIPCS II BUDGET:  RESTRICTOR 74 $30,000
AIPCS II BUDGET:  RESTRICTOR 72 $80,000

 QUOTE CONFIRMATION
DEAR ALEX LEE,

Thank you for considering CDW G for your computing needs. The details of your quote are below. Click here to 
convert your quote to an order.

ACCOUNT MANAGER NOTES: Please include quote # on your Purchase Order and Email your

PO to Johnhar@cdwg.com or Fax to 312-705-8235.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

LTFS181 11/19/2020 DELL 3100 TOUCH 
CLAMSHELL X270

12467987 $105,688.36

IMPORTANT - PLEASE READ

Fees applied to item(s): 6091268

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Dell Chromebook 3100 - 11.6" - Celeron N4020 - 4 GB RAM - 270 6091268 $291.00 $78,570.00
32 GB eMMC

Mfg. Part#: VH5H8
Clamshell Chromebook with
Touchscreen
Contract: BuyQ National Charter School Contract MV-IT-001
(MV-IT-001)

Google Chrome Management Console License - Education 270 3577022 $24.00 $6,480.00

Mfg. Part#: CROSSWDISEDU
UNSPSC: 43232804
Electronic distribution - NO MEDIA
Contract: BuyQ National Charter School Contract MV-IT-001
(MV-IT-001)

AVerCharge C36i+ - cart 9 4983142 $1,250.00 $11,250.00

Mfg. Part#: CHRGC36I+
UNSPSC: 56101535
Contract: BuyQ National Charter School Contract MV-IT-001
(MV-IT-001)

RECYCLING FEE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE
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This quote is subject to CDW's Terms and Conditions of Sales and Service 
Projects at http://www.cdwg.com/content/terms-conditions/product-
sales.aspx
For more information, contact a CDW account manager

© 2020 CDW G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

RECYCLING FEE 4" TO LESS THAN 15"
Fee Applied to Item: 6091268

270 654809 $4.00 $1,080.00

PURCHASER BILLING INFO SUBTOTAL $96,300.00

Billing Address: SHIPPING $0.00
AMERICAN INDIAN PUBLIC CHARTER SCH

ACCOUNTS PAYABLE RECYCLING FEE $1,080.00

171 12TH ST

OAKLAND, CA 94607-4900 SALES TAX $8,308.36

Phone: (510) 893-8701

Payment Terms: Request Terms
GRAND TOTAL $105,688.36

DELIVER TO Please remit payments to:

Shipping Address:
AMERICAN INDIAN PUBLIC CHARTER SCH ALEX LEE
171 12TH ST
OAKLAND, CA 94607-4900
Phone: (510) 893-8701

CDW Government 75 
Remittance Drive
Suite 1515
Chicago, IL 60675-1515

Shipping Method: UPS Freight LTL, Special Services

Need Assistance? CDW G SALES CONTACT INFORMATION

John Hart ( K-12 Sr. Account 
Manager)

| (877) 554-4480 | johnhar@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION

$97,380.00 $2,610.76/Month $97,380.00 $3,015.86/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for 
details. Payment quoted is subject to change.

Why finance?

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's business 
cycles.

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to 
return or purchase the equipment at end of lease.

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We 
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a 
collection of industry data from numerous sources. All rates and financial quotes are subject to final review, approval, 
and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and 
services configuration. Fair Market Value leases are structured with the assumption that the equipment has a residual 
value at the end of the lease term.
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School Planner

Inventory System

Computers/ Touch Screen/Carts -Elementary

Chromebooks/Carts-Middle

Chormebooks/Carts-High

IMAC Computers

Laptops for Teachers

Laptops for Teachers

Software-Elementary

RESTRICTOR 72 RESOURE 3320

CRF: LEARNING LOSS MITIGATION (Supp/Concentration) 
FUND
PROCUREMENT QUOTES

RESTRICTOR SOURCE OBJECT ITEM VENDOR QUOTE AMOUNT

72
CARES RELIEF 
FUND 4300 School Planner School Planner Quote dated 11/18/2020  $                      19,397.57 

72
CARES RELIEF 
FUND 4410 Inventory System School Dude Q-209464  $                        2,024.51 

72
CARES RELIEF 
FUND 4410 Computers/ Touch Screen/Carts -Elementary CDW LTFS181*  $                    105,688.36 

72
CARES RELIEF 
FUND 4410 Chromebooks/Carts-Middle CDW /APPLE LTDF672  $                      38,604.64 

72
CARES RELIEF 
FUND 4410 Chormebooks/Carts-High CDW LTDF508*  $                      28,953.48 

72
CARES RELIEF 
FUND 4410 IMAC Computers APPLE 2206763090*  $                      43,296.00 

72
CARES RELIEF 
FUND 4410 Laptops for Teachers Dell 3000072223185.2  $                        7,000.00 

72
CARES RELIEF 
FUND 4410 Laptops for Teachers Dell 3000073376105.1  $                      11,208.24 

72
CARES RELIEF 
FUND 4410 Software-Elementary TCI -subscription TCI Quote  $                        5,082.00 

 $                    241,857.23 TOTAL (CRF) Cares Relief Funds: Learning Loss Mitigation based on Supplemental and Concentration 

  

AIPCS AIPCS II AIPHS TOTAL

 $             -    $               -    $  19,500.00  $  19,500.00 

 $     344.17  $    1,012.01  $       668.09  $    2,024.26 

 $             -    $  80,000.00  $               -    $  80,000.00 

 $20,000.00  $  20,000.00  $               -    $  40,000.00 

 $             -    $               -    $  20,000.00  $  20,000.00 

 $  30,000.00  $  30,000.00 

 $    7,000.00  $    7,000.00 

 $  10,000.00  $  10,000.00 

 $             -    $  30,000.00  $               -    $  30,000.00 

 $20,344.17  $131,012.01  $  67,668.09  $219,024.26 

SITE BUDGETED

ITEM
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High School: School Planner Quote
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DISTRICT WIDE: Inventory/Work Order Tracking System
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AIPCS II Elementary: CDW Touch Screen Computers/Licenses
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AIPCS (6-8) : Chromebooks/Carts/Licenses
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AIPCS II (6-8) : Chromebooks/Carts/Licenses
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AIPHS: Chromebooks/Carts/Licenses
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HIGH SCHOOL: IMAC Computers

RESTRICTOR 32: $14,000
RESTRICTOR 72: $30,000
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HIGH SCHOOL: Laptops Quote 1
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HIGH SCHOOL: Laptops Quote 2
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AIPCS II ELEMENTARY: Software 
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ITEM

Furniture Desk Elementary School

Furniture Desk High School

Windows

IMAC Computers

Repair on Trane Condensing Unit

Install Tranducer Across Air Handler

RESTRICTOR 32 RESOURE 3210

ESSER
PROCUREMENT QUOTES

RESTRICTOR SOURCE OBJECT ITEM VENDOR QUOTE AMOUNT

32 ESSER 4400 Furniture Desk Elementary School School Outfitters QUO11247881  $                      45,263.66 

32 ESSER 4400 Furniture Desk High School Worthington Direct 10580815  $                        9,042.91 

32 ESSER 5601 Windows AMA Glass Estimate Dated 6/24/2020  $                      89,850.00 

32 ESSER 4410 IMAC Computers APPLE 2206763090*  $                      43,296.00 

32 ESSER 5610 Repair on Trane Condensing Unit Carrier Corp 2071Q685282  $                      21,784.00 

32 ESSER 5610 Install Tranducer Across Air Handler Carrier Corp 2071Q685230-1  $                        3,380.00 

 $                    212,616.57 TOTAL (ESSER) ELEMENTARY & SECONDARY SCHOOL EMERGENCY RELIEF FUND QUOTES

  

 

AIPCS AIPCS II AIPHS TOTAL

 $             -    $  45,263.66  $             -    $  45,263.66 

 $             -    $               -    $10,000.00  $  10,000.00 

 $26,148.07  $  72,451.93  $             -    $  98,600.00 

 $             -    $               -    $14,000.00  $  14,000.00 

 $             -    $  21,785.00  $             -    $  21,785.00 

 $             -    $    3,380.00  $             -    $    3,380.00 

 $26,148.07  $142,880.59  $24,000.00  $193,028.66 

SITE BUDGETED

 

*Indicates Quote is funded in two sources
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FURNITURE QUOTE: ELEMENTARY

Quote 
Summary
Quote #: QUO11247881
Valid through: 12/18/2020

Item SKU# Description Qty. List % Off Price Per Item
(including options)

Total Price

1. VIR-280OPN 280OPN IQ Series Student Desk

Options:
Laminate Desk Top – Fusion Maple 

desktop w/ Clear Lacquer Edge (+ $0.00)
Frame – Silver Mist (+ $0.00)
Book Box – Green Apple Book Box Color 
(+ $0.00)

Estimated Delivery:
37 business days after order confirmation

78 $657.00 61% $259.08
$20,208.24

2. VIR-280OPN 280OPN IQ Series Student Desk

Options:
Frame – Silver Mist (+ $0.00)
Laminate Desk Top – Fusion Maple 

desktop w/ Clear Lacquer Edge (+ $0.00)
Book Box – Green Apple Book Box Color 
(+ $0.00)

Estimated Delivery:
38 business days after order confirmation

76 $657.00 61%
$259.08 $19,690.08

Shipping & Handling Breakdown Product SubTotal: $39,898.32

Items Shipping From: Shipping Via: Service(s) Included: Shipping & Handling: $1,674.75

Sales Tax: 3,690.59

Grand Total: $45,263.66

Important Shipping 
Information

Ship to:

American Indian Public 
Charter School Justin 
Shelmire
171 12th St
Oakland CA 94607-4900 USA
Phone: 1 (510) 867-0324
Fax: N/A
Email: 
justin.shelmire@aimschools.org

Bill to:

American Indian Public 
Charter School Justin 
Shelmire
171 12th St
Oakland CA 94607-4900 USA
Phone: 1 (510) 867-0324
Fax: N/A
Email: 
justin.shelmire@aimschools.org

COE Distributing REDDAWAY Inside 
Delivery Lift Gate
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FURNITURE QUOTE: HIGH SCHOOL
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WINDOW QUOTE: 12th STREET CAMPUS
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IMAC COMPUTERS: HIGH SCHOOL

AIPHS BUDGET:  RESTRICTOR 32 $14,000
AIPHS BUDGET:  RESTRICTOR 74 $30,000
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Trane Condensing Unit Repair: 12th Street Campus
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Trane Condensing Unit Repair: 12th Street Campus

374 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



Install Pressure Transducer: 12th Street Campus
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 American Indian Model Schools 
Oakland California  
Intervention Aide 
HR@aimschools.org  

 
 
 
 
 

JOB DESCRIPTION INTERVENTION AIDE
 
 
 
Responsibilities:

 
Under supervision, the Intervention Aide will work directly with students to implement 
differentiated instructional strategies and intervention programs that are intended to increase 
student learning. This position meets the requirements for federally funded programs.

 
ESSENTIAL JOB FUNCTIONS:
The essential duties of the position include, but are not limited to:
 
.• Implement lesson plans as designed by teacher; support in the delivery of intervention 
instruction for assigned student or students.
• Communicate measurable learning objectives and guide assigned student toward mastery of 
goals. • Utilize instructional techniques and appropriate instructional material as prescribed by 
classroom teacher.
• Assist in tracking and the completion of course work.
 • Understand the goals and objectives outlined in the assigned student’s Individual Education Plan 
(IEP) and/or intervention plan.
• Systematically record and graph data specific to assigned student regarding overall instructional 
progress, achievement of goals, and other information as required.
• Implement interventions as prescribed
• Complete time accounting log on a daily and weekly basis, accurately and meeting deadlines.
• Complete incident reports within specified time requirements, as needed.
• Adhere to policies and procedures found in the AIMS Employee Handbook.
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Experience & Credentials:
 

•   Associates’ degree required; Bachelor’s degree preferred.

•   Previous experience preferred.
  
 

Communication & Interpersonal Skills:
 

•   Exhibits strong interpersonal and communication skills. Creates a responsive and 
productive working relationship with parents, children, teachers, other staff and the 
local community through remaining accessible and communicating clearly and 
concisely.

•   Utilizes technology systems to effectively communicate with staff, parents and the 
administrative team.

 
The above information on this description has been designed to indicate the general nature and 
level of work performed by employees within this classification. It is not designed to contain or 
be interpreted as a comprehensive inventory of all duties, responsibilities and qualifications 
required of employees assigned to this job. Individuals may perform other duties as assigned 
including work in other areas to cover absences or relief to equalize peak work periods or 
otherwise balance the workload.
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American Indian Model Schools 
171 12thStreet 3rd Floor  

Oakland, CA 94607  

Community Liaison 

Summary Description:  

The Community Liaison will engage with and involve parents in the school community by 
working with the Head of  School, school staff, school leadership team, parent associations, 
community groups and  parent advisory councils. This position serves all AIMS schools.  This 
position focuses on creating a welcoming environment for parents, and maintaining year round 
family involvement. The Community Liaison will identify parent and related school/community 
issues and work with the Head of School to see they are addressed in a timely  manner.  This 
position qualifies for federal funding.

Duties and Responsibilities: 

● Assists with leading parent advisory councils SSC. 
● Leads FAC (Family Advisory Committee). 
● Performs parent outreach, calling families on a regular basis. 
● Ensures translation services are provided at school meetings and orientations. 
● Increases parent involvement in the school by working closely with all school, parent and 
community organizations. 
● Serves as facilitator for parent and school community concerns and issues including, for 

example, school policies or facilities issues. 
● Conducts outreach to engage parents in their children’s education. 
● Convenes regular parent meetings and events around topics of key concerns to parents. ● 
Attends parent meetings along with the Head of School, where appropriate. ● Works with the 
school parent association, where needed, to provide assistance in 

establishing by-laws, holding elections and conducting their affairs in accordance with 
School/District/State and Federal regulations. 

● Serves as a school liaison to parent support staff.
● Maintains ongoing contact with community organizations that are involved with providing 

services to the school’s educational program. 
● Assists with organizing back to school and other events to increase parental and 

385 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



community involvement and creates a welcoming school environment to parents. ● Performs 
other duties as assigned. 

Requirements:  

Bachelor’s degree from an accredited college and two years of experience in community work in  
an area related to the duties described above; or an Associate Degree or its educational equivalent  
and four years of experience in community work in an area related to the duties described above  is 
preferred. 

Preferred 

● Familiarity with the Oakland Public Charter School system. 
● Presently or formerly a public-school parent. 
● Experience with convening workshops. 
● Bilingual where there is a significant non-English speaking population. ● Excellent 
communication, organizational, interpersonal and problem-solving skills. ● Conflict 
resolution and mediation skills. 
● Experience working with families and parents. 
● Proficiency with MS Word, Excel, electronic mail, and internet. 
● Experience with grant writing and other fund raising strategies. 

Position will require flexibility with respect to work hours in order to meet the needs of parents,  
including early mornings, evenings and weekends. The position may also require occasional  
assignment to different work sites such as during summer months. 

This position is an exempt position. The incumbent is not eligible for overtime 
compensation.  The Board of Directors reserves the right to waive any minimum 

qualification. 

(PABA)
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American Indian Model Schools 
ELD Coordinator 

DESCRIPTION 

Under the direction of the Superintendent or designee, the Coordinator serves as an educational leader  of 
the school. The ELD Coordinator is accountable to the Superintendent or designee for the quality of  
teaching, curriculum, instruction, postsecondary preparation, and the achievement of students. This 
position qualifies for federal funding.

ESSENTIAL DUTIES AND RESPONSIBILITIES 

• Assists school administrators for the purpose of supporting them in meeting the needs of English  
Language Learners. 

• Conducts meetings with staff for the purpose of coordinating districtwide activities including  
disseminating and receiving information, planning and implementing activities/events, addressing  
operational issues, etc. 

• Confers with staff as may be appropriate regarding instructional techniques, organization of  
practices, etc. for the purpose of providing guidance and mentoring. 

• Coordinates a variety of administrative activities (e.g. screening, interviewing, recommending,  and/or 
orienting program staff; etc.) for the purpose of ensuring a positive learning environment and  the 
efficient use of resources within the specified program area. 

• Coordinates language proficiency testing (e.g. LPAC) for the purpose of identifying students that  
qualify for English Language Development programs. 

• Identifies program needs (e.g. instructional materials and equipment, etc.) for the purpose of  
providing input to school administration that will enhance the ELD program. 

• Monitors District and Site level advisory committees (e.g. DELAC, ELAC) for the purpose of  
ensuring compliance and obtaining input to maximize program effectiveness. 

• Monitors inventory of instructional materials, equipment and supplies for the purpose of identifying  
required items to provide instruction in accordance with established curriculum. • Participates in 
meetings, workshops, trainings, and seminars (e.g. site management team, specialized  staff, district 
curriculum, etc.) for the purpose of conveying and/or gathering information required to  perform 
functions. 
• Prepares a variety of reports and written materials (e.g. District ELD plan, benchmark objectives,  

supply orders, equipment inventory, etc.) for the purpose of documenting activities and ensuring  
compliance with established guidelines. 

• Recommends budget expenditures for the purpose of addressing curricular, equipment and supply  
needs required to implement the instructional program. 

• Researches new material and recommends pilot projects for the purpose of providing the most  
effective program for the students. 

• Responds to inquiries from school personnel for the purpose of providing information, assistance  
and/or direction related to the grade level or special area activities.

EDUCATION AND EXPERIENCE 

387 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



• Masters’ Degree in educational related field 
• Possesses or eligible for Administrative Services Credential (desired) 
• Minimum 3 years of successful teaching 

QUALIFICATIONS 

• 3 letters of recommendation (1 from a direct supervisor) 
• Demonstrated observation and coaching ability in classroom 

This is an exempt position. The incumbent is not eligible for overtime compensation. The Board of Directors  
reserves the right to waive any minimum qualification. 

(Pending AIMS Board Approval)
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American Indian Model Schools 
171 12th Street 3rd Floor  

Oakland, CA 94607  

ELD INSTRUCTIONAL AIDE  

 
 
 
Responsibilities:

 
Under supervision of the ELD Coordinator, the ELD Instructional Aide will work directly with 
students to implement differentiated instructional strategies and intervention programs for English 
Language Learners that are intended to increase student learning. This position meets the 
requirements for federally funded programs.

 
ESSENTIAL JOB FUNCTIONS:
The essential duties of the position include, but are not limited to:
 
.• Implement lesson plans as designed by coordinator; support in the delivery of intervention 
instruction for assigned students.
• Communicate measurable learning objectives and guide assigned students toward mastery of 
goals. 
• Utilize instructional techniques and appropriate instructional material as prescribed by the 
coordinator.
• Assist in tracking and the completion of course work.
 • Understand the goals and objectives outlined in the assigned student’s English Language 
Development Plan and/or intervention plan.
• Systematically record and graph data specific to assigned students regarding overall instructional 
progress, achievement of goals, and other information as required.
• Implement interventions as prescribed
• Complete time accounting log on a daily and weekly basis, accurately and meeting deadlines.
• Complete incident reports within specified time requirements, as needed.
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• Adhere to policies and procedures found in the AIMS Employee Handbook.
 

 Experience & Credentials:
 

•   Associates’ degree required; Bachelor’s degree preferred.

•   Previous experience preferred.
  
 

Communication & Interpersonal Skills:
 

•   Exhibits strong interpersonal and communication skills. Creates a responsive and 
productive working relationship with parents, children, coordinators, other staff and the 
local community through remaining accessible and communicating clearly and 
concisely.

•   Utilizes technology systems to effectively communicate with staff, parents and the 
administrative team.

 
The above information on this description has been designed to indicate the general nature and 
level of work performed by employees within this classification. It is not designed to contain or 
be interpreted as a comprehensive inventory of all duties, responsibilities and qualifications 
required of employees assigned to this job. Individuals may perform other duties as assigned 
including work in other areas to cover absences or relief to equalize peak work periods or 
otherwise balance the workload.
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AIMS Saturday School Intervention Position 

OVERVIEW: 

The AIMS Saturday School Intervention Position is a supplementary intervention role. Saturday School is about  
working in smaller groups, with a smaller class size, and getting really deep into the Common Core Content Standards.  
An in-depth review of the material is at a slower pace with more examples, clear instructions, and an emphasis on  
mastering the content standard for that week. The standards will be different each week. Multiple instructional  
strategies depending on what is being reviewed that week will be used. The program intent is to provide additional  
academic support for our lowest performing students and those who are designated disadvantaged. This position 
meets the requirement of AIMS federally funded programs.

This is an hourly timesheet position. Per AIMS board policy, employees will be paid at their current hourly rate.  

ESSENTIAL DUTIES & RESPONSIBILITIES: 
● Monitor students in the classroom 
● Follow the order and sequence of the slides, lesson, and packets 
● Use pedagogical knowledge and skills to deliver instruction 
● Review and introduce material that was taught earlier in the week by the classroom teacher 
● Follow and closely monitor students’ benchmark scores to create a plan for improvement ● 
Maintain order in the classroom 
● Teach 2-4 standards per session 
● Take role and mark down names of all attendees 
● Improve student performance with the goal of student performance data scores for the upcoming  

benchmarks 
● Create assessments based off the standards presented 
● Keep track of students who did and did not meet that week’s standards 
● Inform the classroom teacher of the students’ progress 
● Keep track of replies/responses to make sure every student gets an equitable chance at answering 
● Determine skill levels of students to create effective small groups 
● Working with students who are 1 to 3 grade levels behind 
● Working with students who failed their most recent benchmark test in math or ELA 
● Working with students who have other social or economical challenges 
● Provide supplementary intervention that is outside of the normal school hours 

QUALIFICATIONS: 
Must be a current AIMS employee. With a minimum of a high school diploma or 
equivalent. Bachelor's degree preferred.
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American Indian Model Schools  
171 12th Street 3rd Floor  

Oakland, CA 94607  

Special Education Instructional Aide 

  
Responsibilities:

 
Under supervision of the Sp. Ed. coordinator, the Intervention Aide will work directly with students to 
implement differentiated instructional strategies and intervention programs that are intended to increase 
student learning. This position meets the requirements for federally funded programs.

 
ESSENTIAL JOB FUNCTIONS:
The essential duties of the position include, but are not limited to:
 
.• Implement lesson plans as designed by the coordinator; support in the delivery of intervention instruction 
for assigned Special education designated student or students.
• Communicate measurable learning objectives and guide assigned student toward mastery of goals. • Utilize 
instructional techniques and appropriate instructional material as prescribed by the coordinator.
• Assist in tracking and the completion of course work.
 • Understand the goals and objectives outlined in the assigned student’s Individual Education Plan (IEP) 
and/or intervention plan.
• Systematically record and graph data specific to assigned student regarding overall instructional progress, 
achievement of goals, and other information as required.
• Implement interventions as prescribed
• Complete time accounting log on a daily and weekly basis, accurately and meeting deadlines.
• Complete incident reports within specified time requirements, as needed.
• Adhere to policies and procedures found in the AIMS Employee Handbook.
 

 

Experience & Credentials:
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•   Associates’ degree required; Bachelor’s degree preferred.

•   Previous experience preferred.
  
 

Communication & Interpersonal Skills:
 

•   Exhibits strong interpersonal and communication skills. Creates a responsive and productive 
working relationship with parents, children, teachers, other staff and the local community through 
remaining accessible and communicating clearly and concisely.

•   Utilizes technology systems to effectively communicate with staff, parents and the administrative 
team.

 
The above information on this description has been designed to indicate the general nature and level of 
work performed by employees within this classification. It is not designed to contain or be interpreted as a 
comprehensive inventory of all duties, responsibilities and qualifications required of employees assigned to 
this job. Individuals may perform other duties as assigned including work in other areas to cover absences 
or relief to equalize peak work periods or otherwise balance the workload.

393 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM



Coversheet

Governance Committee

Section: III. Action Items
Item: B. Governance Committee
Purpose: Vote
Submitted by:
Related Material: ELD Reclassification.pdf

AR_315d_Federal_Fund_Management_Compliancy_Review.docx
AR_315c_Federal_Fund_Management_Time_Accounting.docx
AR 315b Federal Fund Inventory.docx
AR 315a Federal Fund Management.docx
BP_315_Federal_Fund_Management.docx
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Reclassification Criteria 

Reclassification is the process that determines whether an English learner should be reclassified as                           
Fluent English Proficient (RFEP). Reclassification relies on evidence demonstrating that the student                       
has achieved a level of English proficiency comparable to that of average native speakers of English.                               
Reclassification policies and procedures are aligned with California Department of Education                     
guidelines. Multiple criteria are utilized to establish that the student is ready to be reclassified: 

1. English language proficiency on the ELPAC- Well Developed (4)  

2. Comparison of the performance in basic skills against the performance of English proficient                           
students of the same age, which demonstrates whether the student is sufficiently proficient in                           
English to participate effectively in a curriculum designed for students of the same age whose native                               
language is English. 

3. Teacher evaluation of a student’s academic English skills and abilities. 

4. Parent/guardian opinion and consultation in a discussion about their child’s English language                         
proficiency and meeting the guidelines for reclassification. 

Once all information is documented, the student’s status is changed to “RFEP”, and the school is                               
provided with documentation for the teacher and a copy is filed in the cum file. Students who do                                   
not meet all criteria remain classified as “EL” (English learner). 

Under current state law, identified students who are English learners must participate in the annual                             
administration of the ELPAC until they are Reclassified Fluent English Proficient (RFEP). 
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Grade 1. PROFICIENCY ON ENGLISH 
ASSESSMENT (ELPAC)

2. STUDENT 
PERFORMANCE IN BASIC 

SKILLS 

3. TEACHER EVALUATION 4. PARENT 
EVALUATION 

Assessment        Required Score

K-2
Overall ELPAC proficiency level of 4 (Bridging)

Kinder: 1474-1700
1st: 1507-1700
2nd: 1532-1700

Reading Inventory

3-5
Overall ELPAC proficiency level of 4 (Bridging)

3rd: 1535-1800
4th: 1549-1800
5th: 1560-1800

Reading Inventory
OR

Smarter Balanced 
Assessment: ELA 

6-8
Overall ELPAC proficiency level of 4 (Bridging)

6th: 1567-1900
7th: 1576-1900
8th: 1590-1900

Reading Inventory 
OR

Smarter Balanced 
Assessment: ELA 

9-12
Overall ELPAC proficiency level of 4 (Bridging)

9th-10th: 1606-1950
11th-12th: 1615-1950

Reading Inventory
OR

Smarter Balanced
Assessment: ELA  

OR

ELA Benchmark

English Learner Reclassification Criteria for K-12: 2020-2021

Revised 10/26/2020

K-Proficient or higher
1st-190 and above
2nd-420 and above

3rd-520 and above
4th-740 and above
5th- 830 and above

Level 3 Standards Met or 
4 Standards Exceeded

Level 3 Standards Met or 
4 Standards Exceeded

Level 3 Standards Met or 
4 Standards Exceeded 

6th-925 and above
7th-970 and above
8th- 1010 and above

9th -12th 1050 and above 

Proficient or higher

Student will qualify on the teacher evaluation criterion 
based on performance level marks:

K-1st  Meet Standard (3) or Exceed Standard (4) in English 
Language Arts 
2nd- Average of C or higher in English Language Arts on 
Standards-Based Report Card 

Student will qualify on the teacher evaluation criterion 
based on grades: 

Average of C or higher in English Language Arts on 
Standards-Based Report Card

Student will qualify on the teacher evaluation criterion 
based on grades: 

Report card grade of C or higher in English Language 
Arts or English Language Development 

Student will qualify on the teacher evaluation criterion 
based on grades: 

Report card grade of C or higher in English Language 
Arts or English Language Development 

Parent must also agree 
to reclassification.

Parents can request
for conference.

Parent must also agree
to reclassification.

Parents can request 
for conference.

Parent must also agree 
to reclassification.

Parents can request
for conference.

Parent must also agree 
to reclassification.

Parents can request
for conference.
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AR 315(d) Federal Fund: Compliancy Review Process 

Compliant Use of Funds:   

In order to ensure the compliant use of federal Funds, the Superintendent and designee shall follow the 
protocols for the compliancy review process:

The Superintendent, in partnership with the Chief Business Officer, Director of Human Resources, 
Director of Operations and Manager of Operations compose the Compliance Review Committee to 
review the compliant use of designated funds and all required documentation in accordance with the 
Federal Guidelines.

FEDERAL FUNDS: COMPLIANCY REVIEW PROCESS

July

 Compliane Committee: Meet to review and align (prior year) Federal Time Accounting Records 
and Expenses.  

August

 Compliane Committee: Meet to review (current year) Federal Expenses and approved programs 
for all schools: Identify Federally Funded Staff

 Compliane Committee: Provide Heads with Federal Fund Management Training
 Compliane Committee: Provide Federal Funded Staff with Time Accounting Training

September

 PAR: All multi-funded staff must submit Personnel Activity Report (August)

October

 PAR: All multi-funded staff must submit Personnel Activity Report (September)

November

 PAR: All multi-funded staff must submit Personnel Activity Report (October)
 Compliance Committee: Review Interim expenses with Heads of Schools to ensure alignment 

with program SPSA.
 Compliance Committee: Reviews Time Accounting submissions for accuracy 

December

 PAR : All multi-funded staff must submit Personnel Activity Report (November)
 Compliance Committee: Reviews Time Accounting submissions for accuracy 
 Chief Business Officer: Review expenses to ensure alignment with federal allocation 

requirements
 Human Resources: Circulate  Communication to Heads: Semi Annual Time Accounting 

Submission requirements and submission date
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Janaury

 PAR : All multi-funded staff must submit Personnel Activity Report (December)
 Human Resources: Sends out Semi-Annual Reporting for Completion as outlined in AR 315(c ): 

Federal Fund Management Time Accounting.
 Compliance Committee: Reviews Time Accounting submissions for accuracy 

February

 PAR : All multi-funded staff must submit Personnel Acitivy Report (January)

March

 PAR : All multi-funded staff must submit Personnel Activity Report (February)
 Preliminary Allocation for Federal Funds are provided to Heads
 Heads begin allocation planning

April

 PAR : All multi-funded staff must submit Personnel Activity Report(March)
 Compliance Committee: Reviews Time Accounting submissions for accuracy 
 Head of Schools/ELD: engage LCAP Advisory Committee (serving as the SSC) to APPROVE 

the proposed expenses for the next fiscal year
 Head of Schools/ELD: submit SPSA and Committee minutes documenting the approval of 

proposed expenses to Compliance Committee for review and approval
 Compliance Committee: reviews for compliance (If approved, continue process; If denied, 

revisit and resubmit)

May

 PAR : All multi-funded staff must submit Personnel Activity Report (April)
 Heads of Schools/ELD: Approved SPSA submitted for Board Approval
 Approved plans and projected budgets submitted to finance to be reflected in the Adopted 

Budget.
 Human Resources: Circulate  Communication to Heads: Semi Annual Time Accounting 

Submission requirements and submission date
 Compliance Committee: meets to finalize and align information for Consolidated Application 

Submission.

June

 PAR : All multi-funded staff must submit Personnel Activity Report (May/June)
 Human Resources: Sends out Semi-Annual Reporting for Completion as outlined in AR 315(c ): 

Federal Fund Management Time Accounting.
 Chief Business Officer: Consolidated Application completed
 Chief Business Officer: Adopted Budget and Consolidated Application submitted to Board for 

Approval
 Chief Business Officer: Adoption Budget Submitted to OUSD

(PAR = PERSONNEL ACTIVITY REPORT)
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American Indian Model Schools Administrative Regulation

AR 315(c) Federal Fund Management Time Accounting 

HEAD OF SCHOOL/SITE MANAGER RESPONSIBILITIES

Each Head of Schools or designated site manager must ensure that all federally funded employees are familiar with the 
time documentation guidelines and are complying with these requirements. Please review the Employee Guidelines 
outlined below.

FEDERALLY FUNDED EMPLOYEE TIME DOCUMENTATION

Documentation is required to ensure that the district is properly charging salaries and wages that are reasonable, necessary 
and allowable in accordance with applicable federal program requirements. The resource codes involved with federal 
programs reviewed by CDE and that require time accounting forms are Title I Part A & D (Resource 3010 Restrictor 01); 
Title II Part A Resource 4035 Restrictor 02), Title III EL (Resource 4203 Restrictor 03), and Title IV (if allocated by 
CDE)

ESEA
Title I Part A (3010)

• Must be used to supplement the basic program
• Site employees cannot participate in administrative or clerical duties
• Intent is to provide support for low income students to become academically proficient in State Standards

Title II Part A (4035)

 to increase the academic achievement of all students by helping schools and district= improve teacher and 
principal quality through professional development and other activities

 
Title III EL (4203)

• support to ensure English learners in California, attain English proficiency,
• support so that English learners develop high levels of academic attainment in English
• support so that English learners meet the same challenging state academic standards as all other students

Local Control Funding Formula (LCFF) 
• Considered State “general” funds – not categorical
• Employees funded with only LCFF do not participate in time accounting.
• Time Accounting is ONLY required if LCFF is combined with Title I, II, III, IV)

Federal Time Accounting

A requirement for the use of federal funds for salaries, time accounting certification records must be maintained 
and collected.

If an employee is paid with federal funds, documentation must be completed to reflect that the employee 
worked on that specific federal program and cost objective.
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American Indian Model Schools Administrative Regulation

The following three components must be met for acceptable use of federal funds:
1. Necessary
2. Reasonable
3. Allocable (Time spent on compliant duties, proves ability to be allocated)

 
Types of Time Accounting:

1. Semi-Annual Fully Funded
2. Semi-Annual / Single Cost Objective
3. Personnel Activity Report (PAR) Multi-funded

TIME ACCOUNTING FORMS: SEMI-ANNUAL CERTIFICATION AND PERSONNEL ACTIVITY REPORT

SEMI-ANNUAL CERTIFICATION for EMPLOYEES FUNDED WITH 100%, ONE RESOURCE.

Title I,  Part A&D 3010- Restrictor  01
Title II, Part A 4035- Restrictor  02
Title III LEP    4203- Restrictor  03

If an employee works 100% on one activity and is paid through one federal funding source only, they will sign 
this form twice a year, which is submitted after each six-month work period. Some examples of these 
employees may be instructional aides or resource teachers at one school site working on one goal area on a set 
schedule.

1.) January (July-December) 2.) June/July (January-June)

                           All duties must be supplemental and allowable under a Federal Title program.
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American Indian Model Schools Administrative Regulation

If position is 100% Title I a Semi-Annual Time Accounting certification is completed twice a year.
 The Job description is embedded in the form.
 Originals are kept at the school site.
 Head of School or Administrative designee submits signed copies to Operations Department 

after work is completed.
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American Indian Model Schools Administrative Regulation

 SEMI-ANNUAL CERTIFICATION with SCHEDULE FOR MULTI-FUNDED SITE BASED EMPLOYEES 
(Substitute System of Time Accounting) 

If a multi-funded employee works on one goal (or cost objective), their schedule does not change, 
and they stay in one location, they may complete the SEMI-ANNUAL CERTIFICATION twice a year. 
In order to use this form, the employee MUST submit one accurate work schedule with each Semi-
Annual Certification form. The schedule must include information such as time periods, grades, and 
subjects.
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PERSONNEL ACTIVITY REPORT (PAR)– Calendar for Multiple Funding and Multiple Cost Objectives

If the employee’s work schedule varies daily or throughout the month, and/or the employee works at 
multiple sites, the employee should document daily activities, identify each program for which work 
was performed, and the daily time dedicated to each program. The total documented time for the day 
should equal to the actual hours worked.

All multi-funded, multiple cost objective employees must complete PARs on a monthly basis.
1. PARS must be submitted after the work month by the 10th of following month. 
2. Cannot be submitted or signed after the last day of the following month

School Distric t Personnel Ac tivity Report (PAR)
School Site For the Month of:
Employee: Year:

Position:
Supervisor:

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Tota l %

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00 # DIV/ 0!

0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/ 0!

Emp loyee signa ture Da te

Immed ia te Sup erv isor signa ture Da te

TOTAL

I cert ify tha t  the ho urs rep o rted  a b o ve a re a  t rue rep resenta t io n 
o f w o rk p erfo rm ed .

Leave Time

PROGRAM or ACTIVITY

Personnel Activity Report (PAR) Procedures

All multi-funded personnel responsible for completing a PAR will:

 Complete & submit one description of duties annually to Operations Department.
 Document their activities, per program, during their contracted hours on the Excel PAR Activity 
Report
 Employee Print and sign completed Excel PAR Activity Report after the last working day of each 
month
 Submit Excel PAR Activity Report monthly to site designee for Head of Schools to review and sign.
 Site designee will submit copies all signed Excel PAR Activity Reports to Operations Department 
(operations@aimsk12.org) by the 10th of the following month. (i.e. August PAR forms will be due 
September 10, 2020).
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American Indian Model Schools Administrative Regulation

All personnel sign time accounting certifications AFTER work is performed.
All original Time Accounting forms, with original signatures must be kept at school site for 
five years.

 
Procedures to Review Federal Positions:

A review of each federal funded position will occur annually.

Each Head of School will:

1. Provide evidence of the identified need, alignment to LCAP/SPSA goals, and intent of funding for 
each position.
2. Submit an annual job description(Duty Statement) for each multi-funded position.
3. Submit monthly Personnel Activity Records (PAR) for each multi-funded position.
 

District (Operations/HR/Finance) will:

1. Review and confirm school steps 1-3.
2. Conduct a semi-annual fiscal review to determine if funds are allocated appropriately/aligned to 
work performed.
3. Make fiscal reconciliations if review results in misalignment.

*If school is retaining the multi-funded position for the next school year, funding must be adjusted and 
reflected on the Position Action Form (PAF).

REVIEW AND APPROVAL CYCLE: 

Personnel Activity Report (PAR): After the last day of each month, the employee signs and submits 
their PAR completed, to their supervisor for review. The supervisor must date and sign the PAR after 
the end of the month and submit by the 10th of the following month. PARS cannot be signed or 
submitted after the last day of the following month.

Semi-Annual Certification: This form must be submitted in January (covering the July-December 
work period) and June (covering the January – June work period). In June, Semi-annuals can be 
signed on the last day of work for the employees’ school year. 

FORM SUBMISSION: 

All forms must be sent either hard copy to: 
American Indian Models Schools

171 12th Street
Oakland 94607

Attn: Operations Department

OR Scanned and emailed to: operations@aimsk12.org
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American Indian Model Schools Administrative Regulation

EMPLOYEE TRAINING: 

Time Accounting training materials and forms can be found at AIMSK12.org. Time Accounting 
presentations are given in August of each year and updated throughout the year during Staff 
Professional Development days. 

A PAR Technical Assistance workshop is given each fall. Supervisors and staff that are funded by 
Federal Programs will be notified prior to training and provided funding percentages.

 If you have any questions on compliance or form completion, please contact Human Resources at 
HR1@aimsk12.org.  

RECONCILIATION PROCESS 

Personnel Activity Report (PAR): 

1. Head of Schools or designated assignee collects the PAR form from all employees that are 
required to complete it. The Pars is reviewed by the Head and signed before submission to the 
Operations Department. The department ensures that all forms are received, are complete, and 
provides copies to the Accounting Fiscal Services Executive Assistant. 

2. The Accounting Fiscal Services Office Assistant reviews each PAR and compares it to the actual 
payroll expenditure ledger to confirm reported time activity agrees to the budgeted funding 
distribution. Managers are notified of discrepancies between resource allocation and time on 
calendars. 

3. Operations, Fiscal Services, Heads of Schools and/or Program Coordinator meet to review any 
variance in excess of 10% and provide recommendations to the Superintendent 

4. Operations, Fiscal Services, Human Resources Heads of Schools and Superintendent (Cabinet) 
meet to review, discuss, and provide course of action for discrepancies. Budget Services moves 
expenditures and/or updates the budget to align with the PAR per Cabinets authorization and 
direction. 

5. Reconciliation occurs quarterly in July, October, January and April, to coincide with each budget or 
actuals reporting period. 

Semi Annual Certification:

 1. Head of Schools or designated assignee collects the Semi-Annual form from all employees that 
are required to complete it. The Pars is reviewed by the Head and signed before submission to the 
Operations Department. The Operations department ensures that all forms are received, are 
complete, verifies the single cost objective, and provides copies to the Accounting Fiscal Services 
Executive Assistant. 
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American Indian Model Schools Administrative Regulation

2. The Accounting Fiscal Services Executive Assistant reviews each semi-annual and compares it to 
the actual payroll expenditure ledger to confirm semi-annual agrees to the budgeted funding 
distribution. Managers are notified of discrepancies between resource allocation and time on semi-
annual forms.

3. Operations, Fiscal Services, Heads of Schools and/or Program Coordinator meet to review any 
variance in excess of 10% and provide recommendations to the Superintendent 

4. Operations, Fiscal Services, Human Resources Heads of Schools and Superintendent (Cabinet) 
meet to review, discuss, and provide course of action for discrepancies 
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American Indian Model Schools Administrative Regulation

AR 315(b) Federal Fund Management Inventory

Inventories   

In order to provide for the proper tracking and control of district property, the Superintendent or designee 
shall maintain an inventory of equipment in accordance with law for the following:

1. All equipment items currently valued in excess of $500 (Education Code 35168)

2. All equipment items purchased with state and/or federal categorical funds that have a useful life of 
more than one year with an acquisition cost of $500 or more per unit.

In addition, the Superintendent or designee may maintain a list of specific items which shall be 
inventoried for internal control purposes regardless of their initial cost or current value.

The inventory shall contain a record of the following information: (Education Code 35168; 5 CCR 3946)

1. Name and description of the property

2. Identification number

3. Original cost of the item of equipment or a reasonable estimate if the original cost is unknown

4. Date of acquisition

5. Location of use

6. The date and method of disposal

(FP-601 Disposal OF Property and Equipment)

In addition to the information specified in items #1-6 above, the following information shall be recorded 
for equipment acquired with state and/or federal categorical funds unless otherwise specified in law: (5 
CCR 3946; 2 CFR 200.313)

1. Source of the property (funding source)

2. Titleholder

3. Percentage of federal participation in the cost of the property

4. Use and condition of property

5. Sale price of the property upon disposition and method used to determine current fair market value

(FP-314 Federal Fund Management)
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American Indian Model Schools Administrative Regulation

At the time of purchase, the Superintendent or designee shall affix a label to the equipment containing the 
identification number and the district name. Equipment items purchased with categorical program funds 
shall also be labeled with the name of the project in accordance with 5 CCR 3946.

Whenever an equipment item is moved to a new location or the equipment is used for a new purpose, the 
new location or purpose shall be recorded in the inventory.

A copy of the inventory shall be kept at the district office and at the appropriate school site.

(FP-311 Record Retention and Disposal)

The Superintendent or designee shall annually submit an inventory listing of federally owned property in 
its custody to the federal agency that granted the award. (2 CFR 200.312)

Physical Inventory

At least once every two years, a physical inventory of equipment shall be conducted and the results 
reconciled with the property records. (2 CFR 200.313)

The Superintendent or designee shall establish procedures for conducting the physical inventory which 
shall include, but not be limited to, designation of person(s) responsible for coordinating and conducting 
the inventory, preparation and distribution of count sheets, procedures for implementing the inventory, 
and procedures for conducting a recount to substantiate the validity of the inventory.

The Superintendent or designee shall investigate any differences between the quantities determined by the 
physical inspection and those in the accounting records.

EQUIPMENT INVENTORY- Federal Program Monitoring

AIMS K-12 Equipment Inventory-4400 Object Code

The LEA spending Title I, Part A funding on equipment must maintain a historical inventory record for 
each piece of equipment with an acquisition cost of $500-$4999 per unit. The record describes the 
acquisition by:

 (a) BCSD Asset Tag #

 (b) Type/description

 (c) Model/name

 (d) Serial number

 (e) Funding source

(f) Acquisition date

(g) Cost (Financial)
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American Indian Model Schools Administrative Regulation

 (h) Location

 (i) Current condition

(j) Transfer, replacement or disposition of obsolete or unusable equipment

AIMS Operations Department must conduct a physical check of the inventory of equipment within the 
past two years and reconcile the result with inventory records.

A. ORDERING:

Title I Equipment (costing more than $500) is for supplemental purposes and must be for student use. 
This expenditure must be included in the SPSA and or an SPSA Addendum. The LCAP Advisory 
Committee must approve Title I equipment as documented on the Equipment Justification Form.

B. DISTRICT INVENTORY FOR ITEMS OVER $500

Any piece of equipment costing $500 (not including tax and delivery charges) or more (not to exceed 
$4999) must be labeled and inventoried. Inventories must be completed and maintained and a working 
file kept on file at all times.

C. SCHOOL TECHNOLOGY INVENTORY FOR ITEMS PURCHASED FOR LESS THAN $500

Items purchased less than $500 must reflected in the Purchase Order System Spendwise and also be 
kept track of on google inventory form. 

D. MAINTENANCE AGREEMENTS

Schools must check with Operations to ensure that accurate contracted maintenance costs are 
budgeted.

EQUIPMENT INVENTORY PROCEDURES

Inventory Printouts

Our Back office provider (CSMC) will email an electronic equipment inventory printout to the schools, 
Director of Operations and Chief Business Officer. Equipment purchased for $500 or more will be on the 
inventory printout. (Other resource codes that may exist: 3010-Title I, 4035-Title II, 4203-Title III and/or 
010-ASES). The designee in charge of equipment inventory must use the printout as their working copy. 
Please check the printout for accuracy and update any items that have been relocated to different 
locations.

Discard Instructions

To discard furniture or a large quantity (more than 5 items):

 Find a location on campus to store items. The location should be a non-accessible area to 
students and safe from weather.

 Email operations@aimsk12.org  the description, quantity, and the location where the items are 
stored forms.
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American Indian Model Schools Administrative Regulation

Stolen Items 

A “Incident Report” form must be completed for items which are stolen from your site. You need to 
attach any backup you have (i.e. requisitions, inventory list, PO’s) so the correct item can be removed 
from your inventory.

(If stolen items are over $10,000 in value, then contact Kellie Minor at kellie.minor@aimsk12.org

Legal Reference:

EDUCATION CODE
35168 Inventory of equipment
CODE OF REGULATIONS, TITLE 5
3946 Control, safeguards, disposal of equipment purchased with consolidated application funds
16022-16023 Classification of records
16035 Historical inventory of equipment
UNITED STATES CODE, TITLE 20
2301-2414 Carl D. Perkins Career and Technical Education Act
CODE OF FEDERAL REGULATIONS, TITLE 2
200.0-200.521 Federal uniform grant guidance

Presented to Governance Committee November 10,2020
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AR 315(a) Federal Fund Management 

To ensure the lawful expenditure of any federal formula or discretionary grant funds awarded to the 
district, the Superintendent or designee shall comply with the requirements of the Office of Management 
and Budget's Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (the "Uniform Guidance"), as contained in 2 CFR 200.0-200.521 and Appendices I-XII.

Allowable Costs

Prior to obligating or spending any federal grant funds, the Superintendent or designee shall determine 
whether a proposed purchase is an allowable expenditure in accordance with 2 CFR 200.400-200.475 and 
the terms and conditions of the award. He/she shall also determine whether the expense is a direct or 
indirect cost as defined in 2 CFR 200.413 and 200.414 and, if the purchase will benefit other programs 
not included in the grant award, the appropriate share to be allocated to the federal grant.

(cf. 3350 - Travel Expenses)

The Superintendent or designee shall review and approve all transactions involving federal grant funds 
and shall ensure the proper coding of expenditures consistent with the California School Accounting 
Manual.

(cf. 3300 - Expenditures and Purchases)

(cf. 3314 - Payment for Goods and Services)

Period of Performance

All obligations of federal funds shall occur on or between the beginning and ending dates of the grant 
project and shall be paid no later than 90 days after the end of the funding period, unless specifically 
authorized by the grant award to be carried over beyond the initial term of the grant. (2 CFR 200.77, 
200.308, 200.309, 200.343)

Procurement

When procuring goods and services with a federal grant, the Superintendent or designee shall comply 
with the standards contained in 2 CFR 200.317-200.326 and Appendix II of Part 200, or with any 
applicable state law or district policy that is more restrictive.

As appropriate to encourage greater economy and efficiency, the Superintendent or designee shall avoid 
acquisition of unnecessary or duplicative items, give consideration to consolidating or breaking out 
procurements, analyze lease versus purchase alternatives, consider entering into an interagency agreement 
for procurement of common or shared goods and services, and/or use federal excess or surplus property. 
(2 CFR 200.318)

The procurement of goods or services with federal funds shall be conducted in a manner that provides full 
and open competition in accordance with state laws and district regulations and the following 
requirements:
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1. Any purchase of supplies or services that does not exceed the "micro-purchase" threshold specified in 
48 CFR 2.101 may be awarded without soliciting competitive quotes, provided that the district considers 
the price to be reasonable and maintains written evidence of this reasonableness in the record of all micro-
purchases. (2 CFR 200.67, 200.320)

2. For any purchase that exceeds the micro-purchase threshold but is less than the bid limit required by 
Public Contract Code 20111, the Superintendent or designee shall utilize "small-purchase" procedures 
that include obtaining price or rate quotes from an adequate number of qualified sources. (2 CFR 
200.320). The micro threshold has been defined as $10,000. 

3. Contracts for goods or services over the bid limits required by Public Contract Code 20111 shall be 
awarded pursuant to California law - Bids, unless exempt from bidding under the law.

(cf. 3311 - Bids)

4. If a purchase is exempt from bidding and the district's solicitation is by a request for proposals, the 
award may be made by either a fixed-price or cost-reimbursement type contract awarded to the entity 
whose proposal is most advantageous to the program, with price and other factors considered. (2 CFR 
200.320)

(cf. 3312 - Contracts)

5. Procurement by noncompetitive proposals (sole sourcing) may be used only when the item is available 
exclusively from a single source, the need or emergency will not permit a delay resulting from 
competitive solicitation, the awarding agency expressly authorizes sole sourcing in response to the 
district's request, and/or competition is determined inadequate after solicitation of a number of sources. (2 
CFR 200.320)

6. Time and materials type contracts may be used only after a determination that no other contract is 
suitable and if the contract includes a ceiling price that the contractor exceeds at its own risk. Time and 
materials type contract means a contract for which the cost is the sum of the actual cost of materials and 
direct labor hours charged at fixed hourly rates that reflect wages, general administrative expenses, and 
profit. (200.328)

For any purchase of $25,000 or more, the Superintendent or designee shall verify that any vendor which 
is used to procure goods or services is not excluded or disqualified by the federal government. (2 CFR 
180.220, 200.213)

All solicitations shall incorporate a clear and accurate description of the technical requirements for the 
material, product, or service to be procured. Such description shall not, in competitive procurements, 
contain features which unduly restrict competition. The description shall avoid detailed product 
specifications to the extent possible, but may include a statement of the qualitative nature of the material, 
product, or service to be procured and, when necessary, shall set forth those minimum essential 
characteristics and standards to which it must conform if it is to satisfy its intended use. When it is 
impractical or not economical to make a clear and accurate description of the technical requirements, a 
brand name or equivalent description may be used to define the performance or other salient requirements 
of procurement, clearly stating the specific features of the named brand which must be met by offers. In 
addition, every solicitation shall identify all requirements which the offer must fulfill and any other 
factors to be used in evaluating bids or proposals. (2 CFR 200.319)
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The Superintendent or designee shall maintain sufficient records to document the procurement, including, 
but not limited to, the rationale for the method of procurement, selection of the contract type, contractor 
selection or rejection, and the basis for the contract price. (2 CFR 200.318)

The Superintendent or designee shall ensure that all contracts for purchases using federal grant funds 
contain the applicable contract provisions described in Appendix II to Part 200 - Contract Provisions for 
Non-Federal Entity Contracts Under Federal Awards. (2 CFR 200.326)

Capital Expenditures

The Superintendent or designee shall obtain prior written approval from the awarding agency before using 
federal funds to make capital expenditures, including the acquisition of land, facilities, equipment, and 
intellectual property and expenditures to make additions, improvements, modifications, replacements, 
rearrangements, reinstallations, renovations, or alterations to capital assets that materially increase their 
value or useful life. (2 CFR 200.12, 200.13, 200.20, 200.33, 200.48, 200.58, 200.89, 200.313, 200.439)

Conflict of Interest

No Board of Trustees member, district employee, or district representative shall participate in the 
selection, award, or administration of a contract supported by federal funds if he/she has a real or apparent 
conflict of interest, such as when he/she or a member of his/her immediate family, his/her partner, or an 
organization which employs or is about to employ any of them has a financial interest in or a tangible 
personal benefit from a firm considered for a contract. Such persons are prohibited from soliciting or 
accepting gratuities, favors, or anything of monetary value from contractors or subcontractors unless the 
gift is an unsolicited item of nominal value. (2 CFR 200.318)

Employees engaged in the selection, award, and administration of contracts shall also comply with Board 
policy - Conflict of Interest.

Cash Management

The Superintendent or designee shall ensure the district's compliance with 2 CFR 200.305 pertaining to 
payments and cash management, including compliance with applicable methods and procedures that 
minimize the time elapsing between the transfer of funds to the district and the district's disbursement of 
funds. (2 CFR 200.305)

(BP- 1100 Cash Management Procedures)

When authorized by law, the district may receive advance payments of federal grant funds, limited to the 
minimum amounts needed and timed in accordance with the actual immediate cash requirements of the 
district for carrying out the purpose of the program or project. Except under specified conditions, the 
district shall maintain the advance payments in an interest-bearing account. The district shall remit 
interest earned on the advanced payment to the awarding agency on an annual basis, but may retain 
interest amounts specified in 2 CFR 200.305 for administrative expenses. (2 CFR 200.305)

When required by the awarding agency, the district shall instead submit a request for reimbursement of 
actual expenses incurred. The district may also request reimbursement as an alternative to receiving 
advance payments. (2 CFR 200.305)
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The Superintendent or designee shall maintain source documentation supporting the expenditure of 
federal funds, such as invoices, time sheets, payroll stubs, or other appropriate documentation.

Personnel

All district employees who are paid in full or in part with federal funds, including employees whose 
salary is paid with state or local funds but is used to meet a required match or in-kind contribution to a 
federal program, shall document the amount of time they spend on grant activities. (2 CFR 200.430)

(AR- 315(c) Time Accounting) 

Records

Except as otherwise provided in 2 CFR 200.333, or where state law or district policy requires a longer 
retention period, financial records, supporting documents, statistical records, and all other district records 
related to a federal award shall be retained for a period of three years from the date of submission of the 
final expenditure report or, for a federal award that is renewed quarterly or annually, from the date of the 
submission of the quarterly or annual financial report. (2 CFR 200.333)

(BP- 311 Record Retention and Disposal)

Appendices

Procurement

Micro-purchase means an acquisition of supplies or services using simplified 
acquisition procedures, the aggregate amount of which does not exceed the micro-
purchase threshold.

Micro-purchase threshold means $10,000

414 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=1034ea547ec7995884c12f64cdc9f655&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0565f92307e9f9b0c1c635c58d0b5439&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=8a7f870ada580cd9592bb55ffe807763&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=8a7f870ada580cd9592bb55ffe807763&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=faff9ad572cd78d192afe0210a555b2e&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=faff9ad572cd78d192afe0210a555b2e&term_occur=999&term_src=Title:48:Chapter:1:Subchapter:A:Part:2:Subpart:2.1:2.101


American Indian Model Schools Fiscal Policy 

FP- 315 Federal Fund Management

The Board of Trustees recognizes the district's responsibility to maintain fiscal integrity and transparency 
in the use of all funds awarded through federal grants. The district shall comply with all requirements 
detailed in any grant agreement with an awarding agency and with the federal Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards specified in 7 CFR 200.0-
200.521 and any stricter state laws and district policy.

Any goods or services purchased with federal funds shall be reasonable in cost and necessary for the 
proper and efficient performance or administration of the program.

The Superintendent or designee shall ensure that the district's financial management systems and 
procedures provide for the following: (2 CFR 200.302)

1. Identification in district accounts of each federal award received and expended and the federal program 
under which it was received

(BP - 309 Budgets)

2. Accurate, current, and complete disclosure of the financial and performance results of each federal 
award or program in accordance with the reporting requirements of 2 CFR 200.327 and 200.328

(BP – 312 Financial Reporting)

3. Records and supporting documentation that adequately identify the source and application of funds for 
federally funded activities, including information pertaining to federal awards, authorizations, obligations, 
unobligated balances, assets, expenditures, income, and interest

 (BP - 311 Record Retention and Disposal)

4. Effective controls and accountability for all funds, property, and other assets and assurance that all 
assets are used solely for authorized purposes

5. Comparison of actual expenditures with budgeted amounts for each federal award

6. Written procedures to implement provisions governing payments as specified in 2 CFR 200.305

7. Written procedures for determining the allow ability of costs in accordance with 2 CFR 200.400-
200.475 and the terms and conditions of the federal grant award

The Superintendent or designee shall develop and implement appropriate internal control processes to 
reasonably assure that transactions are properly executed, recorded, and accounted for so that the district 
can prepare reliable financial statements and federal reports, maintain accountability over assets, and 
demonstrate compliance with federal laws, regulations, and conditions of the federal award. (2 CFR 
200.61, 200.62, 200.303)

Equipment purchased with federal funds shall be properly inventoried and adequately maintained to 
safeguard against loss, damage, or theft of the property.
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American Indian Model Schools Fiscal Policy 

(BP -601 Disposal of Property and Equipment)

(AR – 315 Federal Funding Management Inventory)

All staff involved in the administration or implementation of programs and activities supported by federal 
funds shall receive information and training on the allowable use of federal funds, purchasing procedures, 
and reporting processes commensurate with their duties.

The district shall submit performance reports to the awarding agency in accordance with the schedule and 
indicators required for that federal grant by law and the awarding agency. As required, such reports may 
include a comparison of actual accomplishments to the objectives of the federal award, the relationship 
between financial data and performance accomplishments, the reasons that established goals were not met 
if applicable, cost information to demonstrate cost effective practices, analysis and explanation of any 
cost overruns or high unit costs, and other relevant information. The final performance report shall be 
submitted within 90 days after the ending date of the grant. (2 CFR 200.301, 200.328)

(FP-1500 Management and Reporting Procedures)

Legal Reference:

EDUCATION CODE
42122-42129 Budget requirements
CODE OF FEDERAL REGULATIONS, TITLE 2
180.220 Amount of contract subject to suspension and debarment rules
200.0-200.521 Federal uniform grant guidance, especially:
200.1-200.99 Definitions
200.100-200.113 General provisions
200.317-200.326 Procurement standards
200.327-200.329 Monitoring and reporting
200.333-200.337 Record retention
200.400-200.475 Cost principles
200.500-200.521 Audit requirements
CODE OF FEDERAL REGULATIONS, TITLE 34
76.730-76.731 Records related to federal grant programs
CODE OF FEDERAL REGULATIONS, TITLE 48
2.101 Federal acquisition regulation; definitions

Presented to Board November 30, 2020

416 of 416Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - AIMS Special Board Meeting - Agenda - Monday November 30, 2020 at 6:30 PM


	Agenda
	II.B Coversheet for Superintendent's Report
	Superintendent November, 2020 Board Report.pptx

	II.C Coversheet for AIMS K-12 Report
	High School  Board Report Template (1).pptx
	Elementary  School  Board Report Template.pptx
	Middle  School  Board Report Template.pptx

	II.D Coversheet for ELD Report
	_ELD Board Report Template (1).pptx

	II.E Coversheet for Education Coordinator, College Bound Kids Report
	CBK  Board Report  Template (1).pptx

	II.F Coversheet for Operations Report
	Operation's November Board Report  (1).pptx

	II.G Coversheet for Finance Report
	Finance Committee COVID Budget Review and Proposal final (1).pptx

	III.A Coversheet for Finance Committee
	SB_820_Growth_Funding_Application_Memo_November_30_2020_board_meeting__1_.docx
	Final_V4_10.19.2020.AIMS__D-A_Contract__draft_10-18-20__1___1_.doc
	American_Indian_Model_Schools_Exec_Memo_2020_1st_Interim.docx
	American_Indian_Model_Schools_Parcel_G1_June_30_2020_Financial_Report_Final (1).pdf
	AIPCS_1_-_Carryover_Form_-_Measure_G1_-_2020-21.v2__1_.docx
	AIPCS_2_-_Carryover_Form_-_Measure_G1_-_2020-21.v2 (1).docx
	Cover_letter__1_.docx
	Family_Trust__7.12.12__2_ (1).pdf
	Finance Committee COVID Budget Review and Proposal final (1).pptx
	First_Amend_to_RLT (1).pdf
	FPM_Findings_Coverpage.xlsx
	FPM_Packet__1_.pdf
	Grant_and_Donation_thank_you_letter_Roberto_Trust__1_.docx
	Memo_Denied_Request_Review_November_30__2020_finance_meeting (1).docx
	SB_820_Growth_Funding_Application_Memo_November_30_2020_board_meeting__1_.docx
	Restrictor_74_Learning_Loss_Mitigation_GP_Quotes (1).docx
	Restrictor_72_Learning_Loss_Mitigation_Supplemental_and_Concentration (1).docx
	Restrictor_32_ESSER_Fund_Quotes__1_ (1).docx
	2nd_Amend_RLT_9.28.15 (1).pdf
	AIMS Intervention Aide.docx
	Community Laison.docx
	ELD Coordinator.docx
	ELD Intervention Aide.docx
	Saturday School Intervention Job Description NBA.docx
	SPED IA Job Description.docx

	III.B Coversheet for Governance Committee
	ELD Reclassification.pdf
	AR_315d_Federal_Fund_Management_Compliancy_Review.docx
	AR_315c_Federal_Fund_Management_Time_Accounting.docx
	AR 315b Federal Fund Inventory.docx
	AR 315a Federal Fund Management.docx
	BP_315_Federal_Fund_Management.docx



Sheet1

		 		Corrective Action		Assigned Staff		Notes

		CE 10: Allocations and Reporting		AIPC II must upload to the California Monitoring Tool (CMT) 2019-20 and 2020-21 LEA Budget
and Expenditure documents that detail the specific Title I expenditures provided for each
reservation as indicated in CARS.		Katema and CSMC		CSMC provided reservations from CONAPP, waiting for expense reports



		CE 11: Allowable Use of Funds		AIPC II must upload to the CMT 2019-20 and 2020-21 LEA Budget and Expenditure documents
that detail the specific Title I expenditures provided for each reservation as indicated on CARS.		Katema and CSMC		Once CE10 provided CE 11 will clear



		CE 14: Local Educational Agency Administrative Charges; Time and Effort		AIPC II must upload to the CMT established written policies and procedures for documenting time and effort of employees that work on Title I (e.g. federal programs) to ensure that sound internal controls and reconciliation of processes are in place; upload one complete time and effort document (i.e. personnel activity reports, semiannual certifications, or other equivalent records) for each of the AIPC II staff funded in part or fully with Title I, Part A; and upload a reverse journal entry for each of 12 staff (salary and benefits) listed above for the first three months of the school year 2019-20. The LEA must credit the journal entry amount back into Title I, Part A fund and cover the amount of the salaries with an alternate funding source.		Katema, Delicia, CSMC		Written policies complete - waiting for Board Approval

Journal entry reversal need documentation from Christina, still need 10 staff members



		CE 15: Local Educational Agency Equipment Inventory		AIPC II must upload to the CMT a historical inventory record, as per instrument item 15(a - I) for each piece of equipment with an acquisition cost of $500 or more per unit with Title I, Part A funds. If the LEA has not purchased any equipment that meets the aforementioned, please post a comment in the CMT at the instrument item level reflecting that information.		Marisol will Confirm with CSMC that we have not purchased any equipment with Title I funds		Completed included in packet



		EL 02: District English Learner Advisory Committee (DELAC)		Document 1: The charter school must provide documentation which demonstrates all EL parents at the site were provided an opportunity to vote for the EL parent members of the parent advisory committee. 

Evidence Document 2: The charter school must provide a final roster of all parent advisory committee members which demonstrates the committee is comprised of at least 50 percent EL parents. 

Evidence Document 3: The charter school must provide a sign-in sheet from the first meeting held by the new parent advisory committee. The meeting must have been attended by at least 1 EL parent member. 

Evidence Document 4: The charter school must provide the agenda and minutes from the first meeting. The agenda must reflect an annual goal to accomplish all legally required tasks of a DELAC typical of any single site district of similar size.		Document 1 - Vannee
 
Document 2 - Vannee

Document 3- Vannee

Document 4 - Vannee		Wating for more parent nominations.  Ms. Chand will send ballot on Parent Square.  Next meeting will be held on the first week of Dec. 



		EL 03: EL Identification and Assessment		Corrective Action 1: For each EL on the combined data spreadsheet, the LEA must provide the
most recent date and score of ELP assessment. Alternatively, the LEA must explain why an
ELPAC assessment date is not provided. If the student takes an alternate ELP assessment, the
LEA must state so and identify the alternate assessment.

Corrective Action 2: IEP #1 must be amended to include the most recent ELPAC assessment
scores. IEP #2 must be provided in its entirety, or amended to indicate the following: a.) whether
the student is an EL; b.) if the student is reclassified c.) all other ELPAC assessment information
required to be included in an IEP for an EL. IEP #3 must be amended to include all ELPAC
assessment information required to be included in an IEP for an EL. To demonstrate completion
of this corrective action, the charter school must provide all 3 amended IEPs with all appropriate 		Corrective Action 1: Vannee


Corrective Action 2: Vannee/Chau/Pittman		Both action have been uploaded to CMT for review.



		EL 04: Implement, Monitor & Revise Title III Plan		Corrective Action 1: The consortium lead must align it’s 2020-21 Title III plan and it’s 2020-21 MOU to accurately reflect the planned expenditures for Title III during the current subgrant year. To demonstrate completion of this corrective action, the charter school must provide an updated Title III plan which reflects only activities and expenses which are allowable under the Title III program. If the charter school updates the MOU as a result of updating the Title III plan, then it must also provide a copy of the updated MOU. 

Corrective Action 2: The charter school must provide any needs assessment or program evaluation and all supporting data which was used to determine goals and updates for the 2020-21 Title III plan. 

Corrective Action 3: The charter school must definitively state whether it intends to complete its formation of a Title III consortium for 2020-21 and then provide documentation to support the decision reflected in the statement.		Corrective Action 1: Vannee/Operations


Corrective Action 2: Vannee/Heads

Corrective Action 3: Heads/Vannee/Supt
		Corrective action 1: Completed and included in the packet   

Corrective Action 2: In progress -Need a needs assessment or program evaluation (Possibly checklist from Title III CDE page, and input from the heads and ELD coordinator with data).   

Corrective Action #3 - Heads need to sign.  



		EL 07: Supplement, Not Supplant with Title III		Corrective Action 1: The charter school, as the consortium lead, must reverse all Title III funds awarded during 2019-20. To demonstrate completion of this corrective action, the charter school must provide to the CDE a fiscal record showing the total amount of Title III funds reversed from general funds.

Corrective Action 2: The charter school, as the consortium lead, must provide a current general ledger for Title III resources for the current fiscal year (2020-21). The general ledger must include all of the following: chart of accounts, beginning and ending balance, detailed transaction line items which include vendor name and purchase date. The general ledger must identify the federal resource code for which it is recorded and maintained.

Corrective Action 3: The charter school must develop an internal control and policy which details the uses, allowable activities, internal approval, and method of documenting Title III expenses. To demonstrate the completion of this corrective action, the charter school must provide to the CDE a written document approved by the local governing board which describes in detail the adopted local policy for expending and approving usage of Title III resources. The document must identify a staff member or members who will grant such approval for Title III activities and other expenditures.

Corrective Action 4: The charter school must update, revise, or re-develop a job description for the Educational Coordinator position which accurately reflects the total activity for which the employee is compensated from Title III as well as any and all other funding sources, not exceeding 100 percent of the compensated activities. To demonstrate completion of this corrective action, the charter school must submit to the CDE, a completed job description which meets the requirements specified above.		Corrective Action 1: Katema, CSMC


Corrective Action 2: Operations/Finance/CSMC/Heads/Vannee

Corrective Action 3: Supt, finance, heads, Vannee


Corrective Action 4: Supt, HR, Vannee
		Corrective Action 1: Included in the Packet


Corrective Action 2: Included in the Packet

Corrective Action 3: See Board Policies


Corrective Action 4: Included in the Packet



		EL 08: Time and Effort Requirements (Title I and Title III)		Corrective Action 1: The charter school must develop written time and effort reporting policies and procedure which comply with the California School Accounting Manual Procedure (CSAM) 905 as well as Education Department General Administrative Regulations (EDGAR) and Uniform Guidance requirements identified in 2 CFR Section 200.61-62, and Section 200.303. The time and effort policies and procedures must include requirements for all federal programs and additionally must specifically address the supplemental and restrictive nature of Title III program resources. To demonstrate the completion of this corrective action, the LEA must submit to the CDE a written document approved by the local governing board which details time and effort reporting policies and outlines the procedures of time and effort approval by a staff member with expertise in the EDGAR, Uniform Guidance requirements and Title III. The LEA must additionally identify the staff member or members who will grant such approval for Title III activities and other expenditures.

Corrective Action 2: The charter school must establish and implement, as part of its time and effort policies and procedures, a process by which any federally funded employee records the specific activities performed during the time compensated with each and any federal funding source. In order to demonstrate completion of this corrective, this policy and correlating procedure must appear in the written policies and procedures.

Corrective Action 3: The charter school must provide training in the new policy to: 1). all employees who are funded in part, or in whole, with Title III resources; and 2). all employees who review, approve, or determine expenditures for Title III resources. To demonstrate completion of this corrective action, the charter school must provide to the CDE, a roster of training attendees, a sign-in sheet, and training materials.

Corrective Action 4: The charter school must develop a time and effort reporting documentation process compliant with CSAM Procedure 905, to be completed by federally funded employees on a monthly or semiannual basis as appropriate to the cost objective and federal funding portion of the employee’s salary and wage compensation. To demonstrate completion of this corrective action, the charter school must submit to the CDE a minimum of 3 months of time and effort reporting for each Title III funded employee.		Corrective Action 1: CSMC, Heads, Finance, Supt, HR


Corrective Action 2: HR, Finance, Supt

Corrective Action 3: HR, Heads


Corrective Action 4: Finance, Operations, HR
		Corrective Action 1: See board policies  - Included in the Packet


Corrective Action 2: See board policies  - Included in the Packet

Corrective Action 3: See Board Policies/Training materials, agenda and sign in sheet are included in the packet


Corrective Action 4: See board policies  - Included in the Packet



		EL 10: Reclassification		AIPC II must complete the following corrective action. The charter school must revise its reclassification criteria to remove any additional requirements it currently imposes in addition to the ELPAC overall 4 in criterion 1. To demonstrate completion of this corrective action, the charter school must provide an updated board approved document reflecting reclassification criterion 1 as an ELPAC overall 4.		Vannee/Heads		Included in the Packet



		EL 11: Teacher EL Authorization		The charter school must complete the following corrective action. For each teacher whose EL authorization is indicates as "N/A", please provide either the EL Authorization, Temporary County Certificate, or an explanation describing why the EL authorization does not apply. For any teachers who do not have ELs assigned to their classroom, please provide a class roster of student names with EL status indicated for each.		HR		Will request extension from Reviewer due to CTC backlog



		EL 14: ELD		Corrective Action 1: The charter school must develop a comprehensive description of its ELD program or programs.The program description must include all of the following information: definitive identification of the adopted ELD curriculum (or curricula) and for which grade levels it is used, a description of designated ELD program content for all grades present in the LEA (K-8) and all ELP levels, a description of how ELs are grouped, the EL authorization held by the ELD teacher, and a complete description of the role of any classified staff in the implementation of the ELD program and an identification of such staff by job title. For grades 6-8, the program document must additionally include designated ELD course descriptions which identify each. designated ELD course’s grade and ELP level. The program description must also address integrated ELD and the instructional strategies used in subject matter content and courses for all grade levels (K-8). To demonstrate completion of this corrective action, the charter school must provide the program document to the CDE.

Corrective Action 2: The charter school must implement designated ELD as protected time during the regular instructional day. To demonstrate completion of this corrective action, the charter school must provide a current teacher daily schedule from all K-5 teachers at AIPC II. 

Corrective Action 3: The charter school must submit the evaluation process it used to select its current ELD curriculum as well as any evaluation, supporting data or other documentation which was used. If this is not available, then charter school must conduct a comprehensive evaluation to determine the effectiveness of its current ELD program in overcoming language barriers. To demonstrate completion of this corrective action, the charter school must provide a program evaluation either prior to, or after the implementation of, it’s current ELD program.		Corrective Action 1: Vannee, Heads, Supt


Corrective Action 2: Vannee, Heads

Corrective Action 3: Vannee, Heads

		Corrective Action 1: Professional Development  on Integrated and Designated series underway.  In the process of working with a consultant to continue to create effective ELD program.    

Corrective Action 2: Uploaded to CMT      

Corrective Action 3: Working with head of schools and consultant.



		EL 15: Access to Standard Instructional Program		The charter school must complete the following corrective action. The charter school must develop a formalized procedure for monitoring the academic progress of ELs in order to
effectively place the students into subject matter intervention for all grade levels. The procedure must include guidelines and criteria for placement in intervention as well as criteria for exiting
such intervention. To demonstrate completion of this corrective action, the charter school must provide the completed document to the CDE. 		Vannee/Heads		Working with the heads of school and consultant. 



		EXLP 09: Funding Direct Services to Pupils		AIPC II must submit documentation, financial activity reports, Bay Area Community Resources (BACR) invoices processed by the agency for payments that shows at least 85 percent of expenditures at BACR were for direct services to students and no more than 15 percent is spent on administrative costs, which includes any indirect costs. The agency must also submit documentation in the CMT to show how any fee charged to students parents is expended.		Operations/CSMC		Invoices from BACR - Need to upload to CMT



		EXLP 10: Local Contribution of Cash or In-Kind		AIPC II must submit to the CMT documentation, financial activity reports, including a description of the expenditure, date, vendor, and resource code to demonstrate that the agency obtains a
local contribution of cash or in-kind local funds equal to not less than one-third of the total grant amount.		Operations		Included in the Packet 



		EXLP 11: Supplement not Supplant		AIPC II must submit to the CMT documentation, financial activity reports, including a description of the expenditure, date, vendor, and resource code to demonstrate that the agency uses
categorical funds only to supplement, and not supplant, state and local funds.		Operations		Included in the Packet



		EXLP 16: Staff Minimum Qualifications		AIPC II must provide in the CMT a list of all staff providing the expanded learning services, and evidence that all staff who directly supervise pupils meet the minimum requirements for an instructional aide according to the agency’s policies. Evidence may include: Certificate of Completion of the Paraprofessional Exam, or a transcript demonstrating that staff members have acquired the required amount of 48 undergraduate semester units. In addition, the agency must submit in the CMT similar documentation for staff providing fee-based programing at this site.		Operations		Document has been uploaded to CMT - Create statememt for packet



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































