AIMS K-12 College Prep Charter District

Special AIMS Board Meeting

Date and Time
Tuesday September 29, 2020 at 6:30 PM PDT

Location

Join Zoom Meeting https://zoom.us/j/97774846580

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Agenda
Purpose Presenter Time
1. Opening Items 6:30 PM
Opening Items
A. Call the Meeting to Order 1m
- Board President, Mrs.Toni Cook
B. Record Attendance and Guests Vote President Cook 2m
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Purpose Presenter Time

- Roll Call for the Directors of the Board, and opportunity for introduction of any
guest presenters

C. Adoption of Agenda Vote President Cook 2m

- Board President President Cook

D. Public Comment on Non-Agenda Iltems 10m

Public Comment on Non-Agenda ltems is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

Il Non-Action Items 6:55 PM
A. AIMS College Prep High School SGA Officer's FYI Head of High 5m
Inauguration School Williams
B. President's Report FYI Board President T. 5m
Cook
C. Superintendent's Report FYI Superintendent 5m
Woods-Cadiz
D. AIMS K-12 Report FYI Heads of Schools 5m

and Division Heads

Heads of School - Mr. Christopher Ahmad, Mr. Maurice Williams,
Mr. Peter Holmquist
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Purpose Presenter
Education Coordinator, College Bound Kids FYI Matthew Gordan
Report
Operations Report FYI Director Magana
and Ms. Tung

- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

Action Items

A.

B.

LCAP Vote Director Magana

Consent Calendar Vote CBO Ballentine

1. Pre-approved Vendor List
2. Ring Central Conract

Approval for Submission of AIMS College Prep Superintendent

High School Charter Woods-Cadiz and
High School Head

of School Williams

Approval of Submission of AIMS College Prep
Middle School Charter

Closed Session

A

Public Comment on Closed Session ltems FYI

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per

person, and a total time allotted for all public comment will not exceed thirty (30)

minutes (10 minutes per section).

Recess to Closed Session Discuss

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)
2. Conference with Legal Counsel - Anticipated Litigation

Powered by BoardOnTrack
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V.

AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Purpose Presenter
(Gov. Code Section 54956.9)
3. Employee Matters
C. Reconvene from Closed Session Vote
Roll Call
D. Reportfrom Closed Session FYI
- Board President, Mrs. Toni Cook

Closing Items

A. Adjourn Meeting FYI

B. NOTICES FYI

The next regular meeting of the Board of Directors is scheduled to be held on
October 20, 2020, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Kellie Minor, hereby certify that | posted this agenda on the AIMS website at

www.aimsk12.org, on September 25, 2020, at 6:20 PM.
Certification of Posting
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Coversheet

AIMS College Prep High School SGA Officer's Inauguration

Section: [I. Non-Action Items

Item: A. AIMS College Prep High School SGA Officer's Inauguration
Purpose: FYI

Submitted by:

Related Material: SGA ELECTION RESULTS.pdf
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September 29, 2020 at 6:30 PM

AIMS HS SGA EXECUTIVE COUNCIL ELECTION RESULTS

FRIDAY, SEPTEMBER 4, 2020
TOTAL PERCENT

POSITION CANDIDATE

SGA President bl

Decline to State
SGA Executive Vice Kevin Xia-Zhu
sregsont Decline to State

SGA VP for Academic Calvin Duong

Affairs

Decline to State

SGA VP for Yolanda Diaz

Communications Decline to State

SGA VP for External Jun Ye
Affairs Decline to State

SGA VP for Student Alex Liang
Affairs Decline to State

SGA Executive Soliana Negash
Secretary Decline to State

SGA Executive Mina Ly
Treasurer Decline to State

AIMS HS Voting Participation Rate

AIMS HS Class Participation Percentage / Points

Freshmen Sophomore

29 23
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133
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133

23

156

Junior

37

92.95%
7.05%

85.26%

14.74%

85.26%
14.74%
84.62%

15.38%
83.97%
16.03%
86.54%
13.46%

90.38%
9.62%

90.38%
9.62%

34.9%

Seniors

44
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Superintendent's Report

[I. Non-Action ltems
C. Superintendent's Report
FYI

Superintendent's Board Report September 2020 (1).pptx

Powered by BoardOnTrack
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A New Year & An Established
Mission and Purpose

Superintendent Woods-Cadiz
Board Report
September 2020




0 I AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

The purpose of this month’s report is to remind ourselves of our mission and the impact
of our work.

AIMS school have been back at full instruction one full month.Although learning is
virtual. 2020-2021 has been unlike any year we have experienced, yet we have been
able to maintain the AIMS Standard of Education. We have had to innovate in order to
maintain our quality, and we have developed new skills in the process.

Things are slowly moving back to the familiar. Next week we will begin small learning
clusters ( county guideline) for our most vulnerable students, and if Alameda county
stays in the red tier through Winter Break, we will be opening for hybrid learning in
January.

We have truly stronger together, and together we are AIMStrong!
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AGENDA

Our Story

AIMS Tenets

AIMS Framework

AIMS Slogan

AIMS Framework

AIMS Mission Statement
AIMS Credo

AIMS Values

AIMStrong

The AIMS Difference

Powered by BoardOnTrack
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Our Story

Founded in 1996

Originally One Middle School

Expended to High School and Elementary
First Blue Ribbon Public School In Oakland
2014 Hired First Superintendent.

Renewal of all Characters 2016
Reorganization 2016

New Logo and Branding Guide 2016
Sports at AIMS 2016

Musical Theater 2017

Band 2018

Name Change 2019

Shift to Virtual 2020 Powered by BoardOnTrack 110139



AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS Tenets

Family

Accountability

Hlgh Expectations
Free Market Capitalism
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS Framework

High Expectations + High Support

=Success

=
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS Slogan

Whose Strong?! AIMStrong!
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS Mission Statement

AIMS K12 College Prep Charter
District offers a rigorous program

designed for academic excellence » THE 2020 AIMS HS
- . COLLEGE
with the goal of closing the SIGNING DAY

achievement gap while raising the ' DRAFT
bar. Our ultimate mission is to have -

all of our students be accepted to a
four-year college or university

Q
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS Credo

The Family: We are a family at AIM
Schools.

The Goal: We are always working for
academic and social excellence.

The Faith: We will prosper by focusing and
working toward our goals.

The Journey: We will go forward, continue
working, and remember we will always be a
part of the AIM Schools family

Powered by BoardOnTrack
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at §3O PM

AIMS Values - "

At AIMS we value:

Excellence - Commitment to excellence in
all that we do

Wisdom and Knowledge - Pursuit of
wisdom and knowledge as intrinsically
valuable

Empathy - Recognition of dignity and
worth of every human being

Family and Community - Building of
family and community

Equity - Social awareness and justice that i bt
leads to action N~
Legacy - The continued preservation and
development of AIMS methodologies for
21st century learners and educators

1N
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMSTRONG!

Academics: Academics is the first word in AIMSTRONG and is the cornerstone
to future success. Academics means developing and growing our scholarship,
our grades, our inquiry, our brains.

Integrity: Being honest and possessing strong moral principles. Integrity means
being true to our best selves consistently.

Mentorship: Providing guidance, influence, and direction to your AIMS
community. Mentorship is serving our neighbors, community and families,
especially with our strengths.

Strength: The influence or power possessed by you to combat the rigors of
academic and real-life while resisting being moved or broken. Strength is both
physical growth and the will power to complete the work we begin.

14
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMSTRONG!

Teamwork: The combined action of each group member
doing their part selflessly to benefit the whole. Teamwork is
being part of a group which has an agreed goal.

Responsibility: Moral, legal, or mental accountability and
taking ownership for one's actions. Responsibility is when we
own our real part of getting teamwork, family, and planning
done.

Organization: Preparation and efficiency when coordinating
and carrying out activities. Organization is both how we plan
and what we do to get things done systematically.

Nerve: Displaying courage, power, control and steadiness
under pressure. Nerve knows when to step out to make a
change in a situation or plan.

Grit: Unyielding courage in the face of hardship or danger

that exemplifies your strength and courage. Grit is the way we
set our plans and keep going to accomplish them, even when
there are Strong obstacles. Powered by BoardOnTrack 19 3f0139




The AIMS Difference
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Coversheet

AIMS K-12 Report

Section: II. Non-Action Items
Item: D. AIMS K-12 Report
Purpose: FYI

Submitted by:

Related Material:

_Head of School High School September Board Report .pptx

Head of School AIMS College Prep Middle September Board Report .pptx
Head of School AIMS College Prep Elementary September Board Report .pptx
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS K-12 Board Report

Reporting Period September 2020

Head of School Maurice Williams Jr., AIMS College Prep High School

|
|AIMS

W

AIMSK-12

COLLEGE PREP

Powered by BoardOnTrack 22 of 139




AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Introduction

This slide deck contains information about AIMS College Prep High School. It will not be read
to the board. In the interest of time,the board will receive this presentation in advance, and
will have questions ready for the coordinator. The Head may take a short time ( 5 minutes
Max) to highlight any Iltems that may be of specific interest to the board.
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Highlights | Want the Board To Know

e AIMS U College Pathways Program: The first
college pathways program in AIMS HS’s 14 year
history, began in late August. Featured pathways are
Pre-Law, Pre-Med, Pre-Design / Engineering, and

) |

- A'l'ME_"_r'ri

ﬂ - . o — = Pre-Business. Over 260 AIMS students are enrolled
T el L , " L A k. '.'I in 9 College Pathways courses from Berkeley City
- ® 1|8 _ _ ' College and Laney Community College.

e National Honor Society: AIMS HS is an official
member of the National Honor Society, the first
chapter in its 14 year history. The installation of its
inaugural members is slated to occur by November /
December.

e 42 AIMS HS students successfully participated in
on-campus SAT’s on Wednesday, September 24.

e Two AIMS HS teachers are teaching from their
classrooms, with more slated to teach on campus in
- the coming weeks
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Highlights Of The Month

o SGA Elections: Executive Council and Senate Elections. Virtual campaigns and voting was held online.
Senior Annie Chiu Elected SGA President

Start of AIMS U College Pathways Program

National Honor Society Charter

SAT’s Held on Campus

2 AIMS HS Teachers Are Teaching on Campus

2 AIMS HS Students are Receiving Instruction on Campus: HS Staff worker’s students are attending
classes virtually from an empty AIMS HS classroom, in AIMS Uniform.

AIMS HS students receive Chromebooks / Internet Hotspots from Oakland Undivided Campaign
e Charter, WASC, and Related Document Submissions
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Instructional Schedule

2020-21 AIMS HS Friday A / B Schedule

Previous Monday school closures resulted in an inequity of minutes for classes with Monday block
schedules. For these reasons, 6 minimum days have been converted to full school days, which will
allow our dual-pathway college courses and Periods 1-4 to receive regular instruction, without significant
disruption to our existing bell schedule.

2020 / 21 AIMS HS DISTANCE

Date Schedule Type Day Type
LEARNING MASTER BELL SCHEDULE  [uomzzs s
September 4, 2020 Friday A (1-4) Minimum Day
Monday / Tuesday /
Wednesday  Periods Thursday
(Periods 1-4) {Periods 5-8) September 18, 2020 No School Staff Development
1 8:30 - §:45 5 8:30 - 045 1 8:30 - 0:15 5 8:30 - 9:15 September 25, 2020 Friday B (5-8) Minimum Day
October 2, 2020 Friday A (1-4) Minimum Day
Transition A 10:00 - 10:10  Transition A 10:00 - 10:10 | Transition A 9:30-9:40  Transition A 9:30 - 9:40 October 9, 2020 Friday B (5-8) Minimum Day
2 10:10 - 11:25 6 10:10 - 11:25 2 9:40 - 10:25 5 9:40 - 10:25 Q15 B ) AL NEEEED) S LI DEVEI eI
October 23, 2020 Friday A (1-4) Minimum Day
3 12:40 - 1:55 7 12:40 - 1:55 3 10:50 - 11:35 7 1050 - 11:35 ORI O o ) el Corize i
Transition B 2:10 - 2:20 Transition B 2:10 - 2:20 Lunch 11:50 - 12:30 Lunch 11:50 - 12:30 November 20, 2020 Friday A (1-4) Minimum Day
. 2.20 - 335 8 250 - 3:35 M 12:30 - 115 8 12:30 - 1:15 November 27, 2020 No School Thanksgiving Break
December 4, 2020 Friday B (5-8) Minimum Day
Prep / Office T Prep / Office e Prep / Office e Prep / Office an . i = ini
Bours 3:50 - 4:30 i A:50 - 4:30 Hours 1:30 - 2:00 Hours 1:30 - 2:00 December 11, 2020 Friday A (1-4) Minimum Day
December 18, 2020 Friday B (5-8) Minimum Day
B Perlod 4:00 - 5115 B Perlod 4:00 - 5:15 B Perlod 1:40 - 2:25 B Perlod 1:40 - 2:25
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Strategy for Staff Communication

Staff Meetings (Twice a Month)
Weekly Email Announcements
Weekly / Daily Slack Communications
Parentsquare / Schoology
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Online Tools and Portals

Schoology

Zoom (As Backup Option)

ALEKS (Math, AP Chemistry)
Scholastic Reading Inventory (SRI)
Quill Writing

AP Classroom

Study.com

Edhesive

Rosetta Stone




AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

H|gh School Method for Monitoring Instruction

Department Chairs: To facilitate communication within each department, and to establish the collaboration needed to provide for consistency for students,
this year at AIMS High School, Department Chairs were named. These Department Chairs are responsible for conducting monthly meetings with their
department members and providing feedback to the Head of School and Academic Deans regarding decisions made and/or questions or concerns to be
addressed. Department Chairs are paid an extra stipend for their additional responsibilities.

e Department Meetings: Led by the Department Chair, each department meets monthly to coordinate efforts to align instruction with agreed upon guidelines,
discuss current issues or concerns, raise questions, and offer possible recommendations. Minutes of department meetings are provided to the Head of
School and Academic Deans.

e Additional professional development opportunities: Teachers have been given choices for AP professional development courses, as well as yearlong AP
Mentoring for courses selected by AP College Board. Non-AP teachers can enroll in the AP workshops as well in order to get a better sense of what the AP
courses entail. All staff can also seek out professional development workshops of their choice.

e Increased Teacher Preparation Time: Teachers need adequate preparation time for their planning and researching materials. More prep time has been

included with the new eight-block scheduling this year and teachers are now receiving an additional 8-10 hours of preparation time than was provided in past
years.

e Lesson Plan Review / Feedback: Teachers prepare and submit lesson plans for each of their courses at the beginning of each week. They receive written
feedback on those plans, with guidance given and particular attention made to the utilization of the adaptive learning technologies

e Development of Pacing Guides / Syllabi: Teachers have developed a syllabus and pacing guide for each of their courses. The syllabus for AP classes is
aligned with the AP College Board course expectations. The syllabus for non-AP courses reflects the Common Core State Standards for the subject matter
taught. The Pacing Guide allows for allocating adequate time to cover the required content.

e GoGuardian

e Classroom Observations
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Strategy for Communicating With Students and Parents

e Daily calls to all AIMS HS and incoming AIMS HS students to confirm Fall Enroliment

e Multiple Summer Parentsquare and Email Communications from AIMS Staff Regarding
Upcoming School Year / ‘“19-'20 School Year Highlights

e Required Summer Novel Readings for all AIMS HS students (students stopped by
campus to pick up summer reading materials over the summer)

e Required Math ALEKS for all incoming AIMS students

e Held 8 parent engagement meetings and 4 student orientations (one per grade level)
Parent meetings were held in Mandarin only and Spanish breakout rooms

e Held Junior / Senior and Freshman / Sophomore drive-in pickups of school supplies,
textbooks, and class shirts

e Multiple student engagements to complete Dual-Enroliment forms for AIMS U College
Pathways Program in the Fall

e Make-Up pickup dates will be ongoing throughout the school week
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Strategy for Addressing Concerns From Parents and
Students

1. Pre-Emptive: Emphasis on Customer Service
Emails Replied to within 5 Mins or less, or within 30 mins on the next available business day
e Additional Staff Trainings are forthcoming / Staff Evaluations

1. Follow Chain of Command
Parents / Students must communicate with teachers first on academic issues and concerns

e Teachers need to feel empowered and reminded of their responsibility to handle in classroom issues /
concerns, including communicating with parents (without ceding much of their power to AIMS HS staff.)

Timely Communication Whenever Problems Arise

Communicate with parents / students when significant concerns arise

Address concerns as quickly as possible to mitigate any potential issues with public perception

As part of communication strategy, cite the problem and indicate the steps taken to fix the concern /
prevent its recurrence, and the length of time of resolution

o 6 0 —
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

The Wellness Practices That High School Students Are Encouraged to
Employ To Promote Overall Mental and Physical Healthy Well-Being

e During the week of September 14 - 18, all AIMS HS Freshmen participated virtually in
Ghosted, a 2-day Kaiser Permanente presentation / workshop on Mental Health. Students
learned how to identify potential mental health stressors and were given techniques and
resources to help deal with stress.

e On Thursday, September 24, all-AIMS HS students attended a virtual Club Rush assembly to
learn about 8 organizations / clubs that students can participate in this upcoming school year.
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

High School Challenges / Concerns and Method for Resolution

1. Schoology LMS

e Concern: Several issues with Schoology has occurred. Data syncing from Powerschool, and Schoology
errors are infrequent, but enough to cause concerns from HS teacher staff. Customer service is not
responsive to fix concerns.

e Resolution: Coordinate with MS to explore a new LMS for the 2021-22 school year.
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

AIMS K-12 Board Report

Reporting Period September 2020

Head of School Peter Holmquist, AIMS College Prep Middle School

|
|AIMS

W
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Powered by BoardOnTrack 34 of 139




AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Introduction

This slide deck contains information about AIMS College Prep Middle School. It will not be
read to the board. In the interest of time, the board will receive this presentation in advance,
and will have questions ready for the coordinator. The Head may take a short time ( 5
minutes Max) to highlight any Iltems that may be of specific interest to the board.
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AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Highlights | Want The Board To Know

e Continuing to work out wrinkles in technology (Zoom outages,
Schoology, GoGuardian)

e Teachers are creating “emergency lesson plans” (hE.L.P.)

o to address various emergency situations including
teacher or student internet outages and evacuations
by student or staff members

e SKkill up teachers for online classes - practicing to use with
students




MS K-12 College Prep Char al AIMS B

Highlights Of The Month

e Continuing to work out wrinkles in technology (Zoom outages,
Schoology, GoGuardian)

esday September 29, 2020 at 6:30 P

o hired Administrative Assistant to help support technology

o coordinate with other divisions on technology outage
information

e All Day Professional Development completed the cycles intended to
begin in boot camp for all faculty who participated.




AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Middle School Instructional Schedule

USC & Stanford (Ms.Jone & Ms. Bakheit)

Monday Tuesday Wednesday Thursday Friday
USC (ELA & | Stanford (Math
Hist & Sci
Stanford Stanford Stanford Stanford Assessment & | Assessment &
Block 1 (90 min) | 9:00 - 10:30 | USC (ELA) (Math) USC (Math) (ELA) USC (ELA) (Math) USC (Math) (ELA) Evaluation) Evaluation)
10:30 - 11:00 Break
Stanford
Stanford USC World World
Week | gjock 2 (90 min) USC Art Music Language Language
1 uscC/Stanford |11:00 - 12:30| PE. (Mike) PE. (Tina) (Frost) (Hammer) (Spanish) (Mandarin) | PE. (Mike) PE. (Tina)
Stanford
Stanford USC World World Stanford
Week | gjock 2 (90 min) USC Art Music Language Language USC Art Music
2 uscC/Stanford |11:00 - 12:30( PE. (Mike) PE. (Tina) (Frost) (Hammer) (Spanish) (Mandarin) (Frost) (Hammer)
Stanford Stanford USC (Math & Stanford (ELA &
Stanford USC World World USC World World Sci Hist
Week | gjock 2 (90 min) USC Art Music Language Language Language Language Assessment & Assessment &
3 usc/Stanford |11:00 - 12:30| PE. (Mike) PE. (Tina) (Frost) (Hammer) (Spanish) (Mandarin) (Spanish) (Mandarin) Evaluation) Evaluation)
12:30 - 1:00 Lunch
Stanford Stanford Stanford Stanford
Block 3 (90 min) | 1:00 - 2:30 | USC (Math) (ELA) USC (ELA) (Math) USC (Math) (ELA) USC (ELA) (Math)
Stanford Stanford Stanford Stanford
an s Eieeiaine0uninlim2i20unn2idtny USC Science | History USC History | "Suicice™'0sC Seience | History USC History | Science SRl
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Middle School Strategy for Staff Communication

e For Teachers: emails, weekly memos, PLC meetings and
professional development Fridays

e For Clerical Staff: emails, in person and zoom meetings, also weekly
memos

e For Administrators: (occasional) in-person or (frequent) zoom
meetings and (many) emails
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Middle School Online Tools and Portals

Resource URL

Gmail www.gmail.com

Schoology aims.schoology.com

llluminate aimschools.illuminatehc.com/
This is the main list of resources for

Powerschool https://americanindian.powerschool.com/public/
everyday use by the Middle School ALEKS oo

McGrawHill (Science) my.mheducation.com/login

Standards Plus https://digital.standardsplus.org/student-login

SRI https://h100006768.education.scholastic.com

Quill https://www.Quill.org

Rosetta Stone https://Aimsk12.rosettastoneclassroom.com
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Middle School Method for Monitoring Instruction

e Weekly PLC interactions:

o grade level meetings

o subject matter meetings
Syllabus oversight and Lesson Plan review
Visitation of online classrooms
Request for and review of Zoom class recordings
Grade checks and oversight through Powerschool
and Schoology
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Middle School Strategy for Communicating With Students and Parents

e ParentSquare messages from Head of School to families

e Parent Information meetings and tutorials around technology

e Middleschool@aimsk12.org and Teaching staff are the main conduit for
communicating with students

e Phone calls and emails from staff for attendance (clerical, faculty, &
administrators)

e Phone calls and emails from teachers for attendance, behavior and grades

e Parent Square and Zoom meetings for resource pickup & scheduling

e Continuing technical help including computer exchanges
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Middle School Strategy for Addressing Concerns From Parents and
Students

1.
2.

At any of these stages, if there is a resolution the process stops.

Parent addresses concern, usually through email, although sometimes in
person at front desk

. Staff (usually clerical or faculty) respond as best they can in the moment

. If there is no resolution in first contact, then the student’s teachers are

invited to weigh in with their information, or intervene for their student.

. If there is still no resolution, a MS administrator or other staff (ELD, SpEd)

may become involved. If this is the first contact, step 4 will be enacted.

. If there is not resolution and no clear policy, there may be a meeting

between stakeholders.
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The Wellness Practices That Middle Students Are Encouraged to Employ
To Promote Overall Mental and Physical Healthy Well-Being

Teachers ask an emotional check-in question to begin the classroom
interaction

Teachers include “icebreaker” activities to build community, trust, and care in
the classroom

Administrators begin their meetings with faculty with a brief emotional check-
in.

Phone calls, zoom meetings, among staff interactions, often include this
emotional check-in.

SEL Counseling for individuals and groups

(These were taught/practiced in the “boot camp.”)
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Middle School Challenges/Concerns and Method for Resolution

e Engagement of students in online learning (any learning, even in
classrooms)

o skills, practices, relationships

All Day Professional Development addressed
e compliance issues
e skills development - technology, SEL check-in

e online engagement modeling
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AIMS K-12 Board Report

Reporting Period September 2020

Head of School Christopher Ahmad, AIMS College Prep Elementary School

|
|AIMS

W

AIMSK-12

COLLEGE PREP
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Introduction

This slide deck contains information about AIMS College Prep Elementary School. It will not
be read to the board. In the interest of time,the board will receive this presentation in
advance, and will have questions ready for the coordinator. The Head may take a short time (
5 minutes Max) to highlight any Items that may be of specific interest to the board.
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Highlights | Want The Board To Know

e Mother Jones, an American news magazine will do a feature on our elementary 5th graders. They are doing an article on virtual

learning and selected our 5th graders as one of the three schools to focus on.
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Highlights Of The Month

Elementary:
e Students took two prerequisite skills tests for math and ELA to determine their proficiency level
e Students took the Scholastic Reading Inventory to determine their current Lexile Levels
e Our most recent PD was “the best one we have ever attended,” according the the teachers
We had each teacher share their most effective strategies for helping struggling students and classroom management.
The teachers created a presentation and we had a discussion.
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Elementary School Instructional Schedule

K-1 - 8:45-3:00

2-5 - 8:30-3:30
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Elementary School Strategy for Staff Communication

e Daily emails
e Weekly PD sessions

e Zoom Pop-ins
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Elementary School Online Tools and Portals

e Zoom
e Seesaw

e Google Classroom
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Elementary School Method for Monitoring Instruction

e Zoom Pop-ins

e Benchmarks every 6 weeks
e Weekly Assessments

e Constant data tracking

e Weekly lesson plans
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Elementary School Strategy for Communicating With Students and
Parents

Parent Square

Direct Emails

Teacher newsletters and updates
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Elementary School Strategy for Addressing Concerns From Parents and
Students

e Open door email policy
e Parents coming into the school for equipment

e Carving out time during the week for teachers to hold parent meetings
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The Wellness Practices That Elementary Students Are Encouraged to
Employ To Promote Overall Mental and Physical Healthy Well-Being

e Brain Breaks
e Recess

e Physical Education

e Morning Routines
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Elementary School Challenges/Concerns and Methods for Resolution

2-3 students who are not logging in

Parents who are not at home watching their children
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Coversheet

Education Coordinator, College Bound Kids Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

Il. Non-Action Items
E. Education Coordinator, College Bound Kids Report
FYI

CBK September Board Report .pptx
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AIMS K-12
College Bound Kids

Reporting Period September 2020

Matthew Gordan, College Bound Kids Coordinator
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Introduction

This slide deck contains information about the College Bound Kids initiative. It will not be
read to the board. In the interest of time, the board will receive this presentation in advance,
and will have questions ready for the coordinator. The Coordinator may take a short time ( 5
minutes Max) to highlight any Iltems that may be of specific interest to the board.
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Highlights | Want The Board To Know

e So far almost 90% of the Seniors have successfully hit their individualized deadlines for UC
personal essay drafts.

e So far our Seniors have had virtual information meetings with UC Santa Cruz, UC Riverside, UC
Santa Barbara, UC San Diego, UC Davis, San Diego State, Brown University, and Yale. Coming
up is Monterey Bay State, Cal Poly SLO, UC Merced and Irvine, USC, and more.

e So far we have ordered 1,105 AP exams (that's a lot!)
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Established College Bound Priorities

Current Priorities:
*Guide Seniors through college application process:

-Investigate schools and majors
-"Meet” college admissions officers via lunchtime meetings

-Instruct on how to create personal essays
-Read and provide feedback on all Senior essays
-Continuous 1-on-1 meetings with Seniors throughout semester
*Provide awareness and help with current scholarship opportunities

*Oversee AP ordering for the high school

*Keep track of and nag Seniors in regards to completing credit recovery in order to graduate this year
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Established Daily/Weekly Schedule for Communicating With
Seniors, Juniors

*In terms of Juniors, | communicate when there is news or opportunities to share. They receive a group
email from me once a week, sometimes more.

*In terms of Seniors, | have 3 class periods with all of them. Our communication is all day everyday,
with communication occurring in a variety of ways: group emails to the entire grade, group emails to
specific class periods, emails and messages to individual students, updates posted to the Schoology
class wall, lecture time during class, 1-on-1 virtual meetings that take place throughout the day, and in

a couple instances, over the phone.
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Established Daily/Weekly Schedule for Working With
Elementary and Middle School

For the first semester there is minimal contact between myself and the other schools because all my time
and focus needs to be with the Seniors. | have however communicated with Mr. Ahmad and Mr. Holmquist

and formulated plans to work with their schools during the 2nd semester:

Elementary School: Will provide elementary-friendly worksheets and activities to do with the students so they
can familiarize themselves with the idea of college (think word searches and such) while also taking them on
virtual tours of colleges so they can view images and try to anchor themselves in what's an abstract idea for

them.
Middle School: Kind of like “Choose Your Own Adventure,” the students will be presented a few different
narratives centered around a fictional student and the different roads they can take to reach their goals in

terms of colleges and careers. Example: The narrative will follow what John Doe needs to do-- and the
different ways to accomplish it all-- in order to become an engineer. Virtual tours of colleges will also be used.
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Scholarship Searches and Results

This is an ongoing process...

So far we have at least 6 students on track to apply for the QuestBridge scholarship, 7 students for the Bill Gates scholarship, and

5 for the Coca-Cola scholarship. More students have expressed interest, but these are the number of students who have actually
submitted work for review.

More scholarships have slowly opened up, like Asian Pacific Islander Association scholarships (they host a few throughout the
year).

Keep in mind the main scholarship season comes alive in January and runs through June. Scholarships are part of the curriculum
of the college planning class for the 2nd Semester and are mandatory assignments.
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Number of Juniors and Seniors Contacted During The Reporting
Period; and The Means of Communication

*When necessary, 9th-11th graders individually receive communication from me in regards to credit
recovery (10th-11th) and AP registration (9th-11th).

*The entire Junior class receives information from me once a week on opportunities they should look into
(examples: internships, college tours) and/or updates that affect them (like SAT requirements).

*The 100 Seniors hear and read my words everyday via our classes together (lecture time), group emails to
the entire grade, group emails to specific class periods, emails and/or messages to individual students,
updates posted to the Schoology class wall, 1-on-1 virtual meetings that take place throughout the day, and
in a couple instances, over the phone.
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Qualitative and Quantitative Results for Response to Student
and Parent Inquiry

Main Inquiry Topics:

Credit recovery

Graduation requirements

Any and every matter relating to the college application process

| have communicated on a personal basis with every Senior. In terms of how often, I’'m connecting
with at least 45 Seniors a day between class time, 1-on-1 meetings, and personal email/messaging
correspondence.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Operations Report

[I. Non-Action ltems
F. Operations Report
FYI

Operation's September Board Report .pptx
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AIMS K-12

Operations
Reporting Period September 2020

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager
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Introduction

This slide deck contains information about the Operations department. It will not be read to
the board. In the interest of time,the board will receive this presentation in advance, and will
have questions ready for the coordinator. The Director or designee may take a short time to
highlight any Iltems that may be of specific interest to the board.
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Highlights | Want The Board To Know

Reporting
e Starting working on CALPADS Fall 1 Updates
e Federal Program Review (FPM) - AIPCS Il (CE, EL, EXPL)
e Reporting Center for Office of Charters - AIPCS, AIPCS Il and AIPHS
e Started working on 20-21 Fall Enroliment Student Data for Office of Charters

Charter Renewal
e Preparation and submission of documents and data for charter renewal for AIPCS and AIPHS.

Facilities & Maintenance
e Preparation and execution of COVID-19 school re-open plan

Food Service Program
e Implementation of new online application for lunch applications (allows families to be able to easily access and complete lunch
applications and provides immediate Title 1 information for school district. All information completed sync with SIS data management

platform)
e Applied for SSO (Seamless Summer Option) CDE approved SSO for nutrition program. SSO program will reduce

paperwork and alleviate administrative burdens and makes it easier for AIMS to feed children in low income areas during
traditional summer vacation periods and during school vacation periods of longer than ten days for year-round schools.
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The established Technological Plan for Determining Daily
Attendance K-12

Attendance will be completed online through our Student Information System (SIS) PowerSchools.

PowerSchool is a student information system, used to record and track student records, including grades and attendance. This
system allows educators and administrators to effectively and conveniently manage student records.

PowerSchool stores our attendance, grades, student demographics, contact information, which syncs federal and state information
to CALPADS.

e Attendance codes have been created to differentiate online and in person instruction.

e PowerSchool Logins have been provided to all teachers and staff that will be responsible for attendance.

e Attendance is taken by homeroom teacher (Elementary & Middle School), or by the 1st or 5th period teacher for high school.

e Laptops were distributed to all teachers to ensure technology needs were met to ensure daily attendance can be taken.

e \Weekly and monthly attendance audit will be reviewed and signed electronically by all teachers taking attendance.
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ADA Attendance Results for Elementary, Middle, and High for
August/September

School Days (11) 8/17/20 to 8/31/20 | School Days (13) 9/1/20 to 9/18/20

Elementary (AIPCS Il - K-5 -) 98.32% 98.48%

Middle (AIPCS 235 + AIPCS lI

92.86% 95.45%
205 =) ’ ’

High School (AIPHS - 443) 98.50% 99.40%

Powered by BoardOnTrack 73 of 139




AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

The Documentation Employed to Determine the Qualitative and
Quantitative Effectiveness of The Plan Employed to Determine Daily
Attendance K-12

e \We are using our student information system (SIS)- PowerSchool to ensure that attendance is taken
correctly and on a timely matter.

e Effectiveness and Daily Accountability: Admin staff checks that teachers are submitting
attendance on time if they do not they email the teachers to ensure that they complete their
attendance in a timely matter.

e Self Assess and Analyze Data: If a student is marked absent - parents are called to determine why
that student is absent.

e Outcome & Goal: to reduce chronic absent students during this time of virtual learning, educate
students/families on the importance of attendance and supporting families w/ potential barriers to
daily school attendance.
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Describe the Issues/Concerns and Resolution That Emanated From The
Documentation and Online Communication

Issues/Concerns:

> Due to distance learning, attendance may not be completed accurately and timely.
> Internet connectivity may be problematic for teachers and students

Resolution/Action Plan Addressing Concerns:

-_—

. Attendance checklist for teachers and staff

Attendance audits will be reviewed by administrative staff to ensure attendance is accurate.
Teachers will inform administrative staff if students join late virtually to ensure that attendance is
accurate for the day.

4. All families with internet connectivity issues will be provided information about free internet and
school may provide jet packs to families with recurrent connectivity issues.

w N
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet
LCAP
[ll. Action ltems
A. LCAP
Vote

American Indian Public High School Learning Continuity Plan (1).docx
AIPCS Il - LC and Attendance Plan (1).docx
AIPCS - LC and Attendance Plan (1).docx
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California Department of Education, July 2020

Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
American Indian Public High School Maurice Williams, Head of School maurice.williams@aimsk12.org

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The unprecedented COVID-19 pandemic has impacted our school community and dramatically affected and altered the lives of our students,
families and staff. The closure of schools have negatively impacted the emotional, physical, social and educational environment. Closure of
our schools has resulted in families being challenged in access to basic services, and conducive school environments that are not meeting
the standards that allow students to learn effectively. Families, students and staff have all been affected with higher levels of anxiety and
stress due to lack of resources, inability to support their children academically during distance learning, and financial hardships due to
massive layoffs due to the pandemic.

Staff and faculty are now faced with surmountable challenges however we continue to ensure in spite of these unpredictable changes that
bur] students are supported instructional continuity in a remote learning environment by focusing coursework on new learning, as opposed to

review and reinforcement. Providing and leveraging the technology needed and resources available and support resources. This includes
providing a variety of support resources in order for instruction and material to be available to all students, including our special education
population, students with 504 plans, English Language Learners, students with social emotional needs, and students who are in need of
technology access.

We empathize with our school community who have been impacted by COVID-19 pandemic and want to reiterate that the safety of the
AIPHS community is our No. 1 priority. AIPHS continues to be committed to providing high-quality learning experiences for all of our
students during school closures. The plan provides opportunities for students to acquire the knowledge and skills needed to succeed at the
next grade level/subsequent course, while building in flexibility to accommodate the unique circumstances of every student.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

The LEA held several parent, teacher, and student engagements to inform them of COVID-19 related school reopenings, new programming
for the 20-21 academic school year, and efforts made by the LEA to keep students safe. Surveys were sent to teachers inquiring of their
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willingness to teach virtually from their classrooms In the tall. Adaditionally, parents were sent surveys regarding their preferences to hold in-

person learning for their students and their accessibility to technology.
[A description of the options provided for remote participation in public meetings and public hearings.]

Participants were provided the opportunity to participate in COVID-19 related school reopening Zoom meetings via computer or by phone.
Cantonese and Spanish translators also formed breakout rooms to translate all presented materials into their designated language.

[A summary of the feedback provided by specific stakeholder groups.]

Based upon stakeholder family feedback, most families were comfortable with sending their students to school, provided that the LEA
provided the appropriate PPE for students and maintained social distancing that was consistent with State and County guidance. Students
and families both supported AIMS HS’s Hybrid learning model, in which 10-12 students per first period class were assigned to attend school
on a 3-day rotating basis. It goes without saying that students are overwhelmingly in favor of returning to school at the earliest possible
convenience.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

Parents that requested that their child “opt-out” of in-person instruction were provided information on how to do so, provided that the student
was made fully aware of their responsibility to attend all courses virtually and complete all assignments as normal. Parents also requested
the possibility to keep their reusable masks, rather than have them washed at the school site. Lastly, some parents requested preferences to
use their own N95 or KN95 masks to wear, rather than the school’s issued masks.

Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Under current county and state guidelines, the LEA is prohibited from offering in-person classroom-based instruction until Alameda county
reaches a threshold of low COVID-19 cases. For these reasons, the LEA has prohibited in person instruction on campus for the first
Semester. The determination to hold in person classroom instruction may change, pending an update in state, county, and charter
authorizer guidance. Nevertheless, the LEA has purchased reusable face masks and face shields, plexiglass barriers, increased custodial
support, no-touch temperature check kiosks, social distancing signage, to prepare for in-person learning.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description Total Funds Contributing

California Department of Education, July 2020 Page 2
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Student Chromebooks, computer refresh, internet hotspot purchases, and ongoing internet services in 2020-21 |$15,000 [Y/N]
school year

Classroom technology upgrades - TV, TV Cart, ChromeCast, Projectors $25,000 [Y/N]
Teachers and substitute teachers $1,700,000 [Y/N]
Academic Deans/Instructional Coaches $120,000 [Y/N]
Professional development for teachers, lead teacher, classified support staff, and administrators $30,000 [Y/N]
Services for English learners ELD support and development $175,000 [Y/N]
Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $65,000 [Y/N]
workshops - PowerSchool - Student information system and ParentSquare and Ringcentral

Schoology, llluminate, ALEKS, Quill, Scholastic Reading Inventory, GoGuardian, - Educational Platforms $20,000 [Y/N]
Intervention Aides, attendance clerks, support staff $690,000 [Y/N]
The school has prepared for possible in-person learning by purchasing cleaning supplies, and protection $100,000 [Y/N]

materials (including plexiglass, and PPE).

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Courses offered with distance learning are identical to those offered with in-person instruction at AIMS High School. Teachers submit a
course syllabus and pacing guide for each course as commitment to adherence to the course frameworks and state standards. Weekly
lesson plans are submitted by each teacher, and these are compared for congruence to the pacing guides. AP courses are available to all
students and the curriculum taught follows the AP College Board course and exam descriptions. The length of each class and the length of
the school day are the same with distance learning as with in-person instruction, with the same number of instructional minutes provided to
students.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

The LEA has selected two online platforms for distance learning, Schoology and Zoom, with Schoology the primary platform and Zoom the
secondary platform. Teachers have been trained in the use of both. All students have been provided with a Chromebook, and where needed,
hotspots have been provided to students. GoGuardian has been installed on Chromebooks which assures teachers that students remain on
task without access to other online sites. Students are required to have their cameras on so that teachers can be assured they are involved
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in the lessons. During certain times In the lessons, students are assigned 10 breakout rooms for discussion ana/or collaboration, for which

teachers assign and monitor activities.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

Students will receive an average of 20-22 hours of synchronous instructional minutes per week. Assessment of pupil progress can be
conducted in a number of ways at AIMS. All teachers submit weekly lesson plans and have assessment grades uploaded to PowerSchool
weekly, as a means to ensuring that students’ learning progress is taught and documented. Lesson plans are monitored and feedback and
suggestions are given on a regular, on-going basis to teachers, with particular focus on students’ participation and engagement in class
activities through the incorporation of various methods and strategies of differentiation to support student learning. Progress reports are also
sent out every three weeks, with teachers’ comments and suggestions listed for those students who need support and assistance with their
learning. Report cards are sent home every nine weeks. There are also two scheduled days during the school year, one per semester,
where school is closed for students, so that teacher/ parent conferences can be held. Tutoring is provided two to three times a week for
students who are having difficulties in class, and they are also expected to attend weekly Academic Saturday School until their grades
improve. All staff hold office hours and are available to meet with parents or to conduct a phone conference in order to answer questions
about their students’ progress. Students’ grades are uploaded into Schoology and synched to PowerSchool weekly.. Parents are also able to
communicate with staff through the use of ParentSquare to inquire about their student’s academic progress or when they have other
concerns. All class assignments are listed on the Schoology online learning platform.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

When the Distance Learning took place in March, 2019, all staff immediately took part in training on our online platform, Schoology. When it
was mandated that distance learning was going to take place again during the Fall Semester, AIMS also assembled training in these online
learning programs in addition to Schoology training to assist with the distance learning program to support teachers with their teaching:
ALEKS (math), Quill (ELA/ELD, History), Scholastic Reading Inventory (SRI), Learning Ally (ELA/ELD). All staff also received training for the
programs used in General Education courses: Turnitin,Go Guardian, PowerSchool, Mandated Reporter Training, and a Socio and Emotional
presentation by the district Health & Wellness Counselor. At AIMS, we have an onsite Technical Support Provider to assist with any tech
needs, in addition to staff communication using the Slack application on cell phones and laptops.

Staff Roles and Responsibilities

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
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During virtual distance learning, clerical staff roles have shifted to provide more one-on-one technical support to our students, teachers,
families. Timely responses to emails, particularly in tech support inquiries are critical. To avoid a bombardment of our school’s email account
(particularly due to a flurry of random email requests), the LEA created separate email accounts for attendance, transcripts, and work
permits, while leaving the high school’s main email account to focus on technical support and general inquiries. The LEA expanded its
SLACK communication platform internally in order to allow instructors to communicate academic issues or concerns (internet connectivity,
unresponsive students, help desk questions, etc.) in real time.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

AIMS High School currently has a Resource Program with a full time Resource Specialist and Instructional Aide. All students with IEPs will
receive the push-in and pull-out service minutes in their plans as written. Both push-in and pull-out services are conducted virtually, with pull
out times built in to student schedules. After school tutorial sessions are available for students needing additional support with online
learning. Support services such as Speech Therapy are also being provided virtually. General education teachers have 1:1 |IEP
accommodations reviews with RSP, and the RSP is available for consultation and collaboration during teacher prep periods.

AIMS HS also has a full-time ELD teacher and Instructional Aide, who are fully trained to teach the ELD curriculum, and to support those
students from the emerging to expanding levels, and beyond. The goal is to have all students proficient in English so that they can keep pace
with their peers. Additional support services are given to those students who are ready to exit the ELD program, especially with their writing,
through their enrollment in the ELD Language Lab class. All ELD students are also using the resources provided through such programs as
Rosetta Stone (speaking, listening, comprehension), Learning Ally (reading, listening), and Quill (writing). When there is a need for
translation services at any of the sites, there are a number of staff members who may assist with the translation for the over eleven different
languages which are spoken in the District.

A third non-departmental Instructional Aide will be on-hand to help provide general support to students and others as needed.

A lunch program is provided for any students who qualify. During distance learning, students or families may come to the middle school
campus to pick up lunches during the week.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Student Chromebooks, computer refresh, internet hotspot purchases, and ongoing internet services in 2020-21 $15,000 [Y/N]
school year

Classroom technology upgrades - TV, TV Cart, ChromeCast, Projectors, Webcameras, Wireless Headsets $25,000 [Y/N]
Teachers and substitute teachers $1,700,000 [Y/N]
Academic Deans/Instructional Coaches $120,000 [Y/N]
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Professional development for teachers, lead teacher, classified support staff, and administrators $20,000 [Y/N]
Services for English learners ELD support and development $175,000 [Y/N]
Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $65,000 [Y/N]
workshops - PowerSchool - Student information system and ParentSquare and Ringcentral

Schoology, llluminate, ALEKS, Quill, Standards Plus, Scholastic Reading Inventory, GoGuardian - Educational $20,000 [Y/N]
Platforms

Instructional Aides $220,000 [Y/N]
Art Supplies $12,000 [Y/N]
Attendance clerks, support staff $470,000 [Y/N]

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

During the 2019-2020 academic school year, the LEA also maintained at least 4-5 hours of synchronistic academic instruction per day and
will provide at least 5-6 hours of synchronistic instruction for students daily for the 2020-21 academic school year. The LEA will use ALEKS
to diagnose student math performance and will use CAASPP math interims for all 9th, 10th, and 11th graders. The LEA will also use
CAASPP ELA interims for all 9th, 10th, and 11th graders. The LEA will also use Scholastic Reading Inventory (SRI) to track student Lexile
Reading Scores, and will assign Quill writing for all ELA classes as writing benchmarks.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

The LEA will develop and implement a benchmark assessment calendar: CAASPP (Math / ELA) Interims - (Once per Semester); SRI and
Quill Benchmarks (Once per quarter), ALEKS (twice per year - beginning and end of school year.) Accelerated Math students will be able to
work independently on ALEKS and be allowed to take higher level math courses on the ALEKS math platform. Students with low math
performances will have the opportunity to work on prerequisite math ALEKS as RTI, which will help improve students ability to complete
higher level math beyond their math frustration levels. Students may be assigned Saturday School or tutoring as a result of consistently low
benchmark scores.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
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The LEA will establish virtual data walls for each student and grade level to measure and monitor their progress.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Academic Saturday School $20,000 [Y/N]

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

When classroom teachers, support staff or parents make referrals of students, reporting urgent or lower-tiered behaviors indicating mental health concerns,
the Head of School and/or Dean of Students report directly to a state-licensed MFT counselor within 30 — 60 minutes. A referred student is then placed on
a counselor’s client list and flagged for immediate contact. A clinical assessment is made, and a treatment plan is established, including a behavior
modification plan, and this plan is shared with consenting parents and related school staff. If indicated, students begin meeting with a counselor and are in
session with the counselor for 45 minutes per week. Currently, the counselor meets with an ongoing roster of approximately 70 active student clients.

Staff Professional Development modules are presented to staff regarding a wide range of mental health issues. Staff is also trained in ways to spot mental
health concerns and make effective and timely student referrals to counselors.

Current state-of-the-art mental health strategies applying to the social and emotional learning in the context of Covid-19 are taught and provided to staff
and students on a quarterly basis. These strategies are resourced from the CDC, State of California Mental Health Agency, and the UC Berkeley Greater
Good Science Center. The monitoring of student mental health and social emotional well-being will include regular collection of student emotional
engagement data via regular surveys by staff of student engagement and participation. Regular emotional engagement surveys will help staff assess a
student’s involvement in and enthusiasm for school as a whole as well as their emotional connectedness to others during distance learning.

Indicators monitored by staff to serve as emotional engagement metrics will include:
* Level of engagement with support staff/groups

* Participation in activities

* Participation in co-curricular and extra-curricular activities

Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
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Students that are not present in class receive calls and notices to families for failing to attend school. Students that are absent from school
are required to attend the next available Saturday School. Students with 3 unexcused absences will receive a Truancy letter from the school
and will be required to respond within 10 days of receipt of the notice to attend a SART meeting with an administrator, and the affected
classes to discuss possible methods to increase student attendance. Students that fail to meet these requirements after three truancy
notices and meetings may be referred to a SARB hearing or the District Attorney’s office for Truancy. The LEA utilizes Cantonese, Spanish,
Arabic, and Amharic translators to help service the needs of our students and multicultural demographic populations.

Comprehensive family engagement support services are being provided by the Parent Coordinator for all campuses across the district. Support is given
to individual parents and families through email, phone, and virtual meetings. Translation and bilingual support is being provided to families in student
success meetings between families and teachers to discuss and navigate transitions to online learning and best practices. Additionally, these meetings
have been used to provide integral interventions for specific students who have multi-faceted needs for differentiation. The Parent Coordinator has been
serving as a liaison between administrative staff across the district and families, fielding parent concerns, directing parents to appropriate resources
needed, assisting with technology concerns, and communicating with families and administrative staff on an ongoing basis.

The Parent Coordinator has been instrumental in assisting in providing supplemental comprehensive resources for families, and interfacing with
community partnerships to bring programming to families. This department is also working in partnership with Alameda county to provide a virtual census
informational meeting. In addition, through family engagement services AIMS is providing multiple resources for family engagement, parent education,
virtual parent classes, support, and virtual family events.

One of these events planned is a mother/daughter mentoring brunch. There will be a preteen cohort and a teen cohort. Through this program, parents
will gain key skills to maintain open and positive communication with their children, explore a key topic each session, and have breakout sessions to build
on skills learned. These communication sessions will be leveled to topics appropriate to the developmental stages of the cohorts, and will include
mentoring for families and education. This department has also partnered with a community based organization to provide a series of virtual parenting
webinars that has been opened to parents across the district. Additional resources and support are being provided through virtual office hours, check-ins,
emails, and parent/family meetings.

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

AIMS nutrition services will continue implementing procedures developed during the spring school closures to ensure safe and effective meal services. This
include use of a drive-thru process for families that ensures 6-10 feet of social distancing for staff and community members, use of appropriate personal
protective equipment (PPE) by all staff, clear signage at all distribution points to reinforce social distancing practices, use of masks for community and staff
required per state and county health guidelines.
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All students in the district have access to nutritious meals. We are able to provide our students with access to a variety of affordable and appealing foods that meet
the health and nutrition needs of students. All meals, foods and beverages sold or served at school meet state and federal requirements based on the USDA Dietary
Guidelines. All meals, foods and beverages are prepared and served by qualified child nutrition professionals to ensure all students are provided access to healthy meals.
All meals are provided throughout the term of distance learning. Families are given five day meal kits to ensure accessibility and all CDC requirements are met to ensure
families are distributed meals safely. Our district has provided families with the convenience of applying for lunch applications online and in person. All families that
qualify for free or reduced meals are informed and encouraged to to pick up meals. All families that qualify for paid meals are encouraged to participate in the NSLP
(National School Lunch Program), payments are set at a minimum for paid families to ensure meals are affordable for families that do not qualify for free or reduced priced
meals. During distance learning all meals are distributed once a week and families are given five day meal kits. All meal kits cover the components that ensure healthy
meals per serving. During in person instruction, meals will be distributed in person to all students. All food handlers and staff supporting are qualified and certificated and
approved by Alameda County Environmental Health to distribute food during COVID-19. All staff have been trained and will follow CDC guidelines to ensure proper
food handling and distribution.

Section Description Total Funds Contributing

Actions Related to In-Person Instructional Hire a School Nurse and Design a state-of the art Nurse’s office $110,000 [Y/N]

Offerings

Actions Related to In-Person Instructional Washer and Dryer Piping, Electrical, and Installation $15,000 [Y/N]

Offerings

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

23.28% $931,655.00

Percentage to Increase or Improve Services

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

We purchased laptops for all students to ensure access to a quality education. Parents and students were trained during the first week of
school so that they can navigate through the programs effectively. Extra intervention staff were hired in order to work with students so they
do not fall behind.
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1) Clerical staff, responsible for attendance calls have been given call scripts to consistently offer support to students and their families. ELD
staff have met with each teacher to maximize intervention efforts and resources. Current and new ELD students (receiving integrated and
designated services) have been identified and planning begun. English Language Learners receive push in and pull out times as well as
supplemental supports from targeted software. Struggling students are being addressed by tutoring after scheduled class hours, Saturday
School support, and Teacher Office Hours. An Instructional Aide has been hired to help across classes. Special Education students also
receive dedicated staff support. School resource days also support students in these groups ensuring students are supplied with the required
materials. 2) Staff scripts help consistency in approach and questions asked of families and students - following up on attendance or resource
needs, in addition to maintaining school contact records. ELD strategies and support have already been working in maintaining higher levels of
performance among that group within our school. Our goal is to maintain and improve that work this year. Low income and foster youth, where
those groups crossover, as well as refugee families are less clearly identifiable, so using the scripts and teacher contact will continue to be a
focus. This focus is actually a new development in how we do attendance and contact calling.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Services to these sub-groups have been increased especially for English Learners who are easily identified. Low-income students have been
a part of our school (70+% Title 1), so including their concerns are typical for all planning and budgeting. Because we are engaged in more
follow-up with students, particularly as we can determine concerns if students are frequently losing internet access and dropping from one
class or another, there are more opportunities to find out more about a student’s situation. The academic program has received more
oversight and intentional decision making since Fall 2019, renewed in February and March of 2020, and into the beginning of this academic
year (2020-2021).
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Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Christopher Ahmad, Head of School

American Indian Public Charter School Il Peter Holmquist, Head of School christopher.ahmad@aimsk12.org, 510-893-8701

peter.holmquist@aimsk12.org, 510-893-8701

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The unprecedented COVID-19 pandemic has impacted our school community and dramatically affected and altered the lives of our students,
families and staff. The closure of schools have negatively impacted the emotional, physical, social and educational environment. Closure of
our schools has resulted in families being challenged in access to basic services, and conducive school environments that are not meeting
the standards that allow students to learn effectively. Families, students and staff have all been affected with higher levels of anxiety and
stress due to lack of resources, inability to support their children academically during distance learning, and financial hardships due to
massive layoffs due to the pandemic.

Staff and faculty are now faced with surmountable challenges however we continue to ensure in spite of these unpredictable changes that
our students are supported instructional continuity in a remote learning environment by focusing coursework on new learning, as opposed to
review and reinforcement. Providing and leveraging the technology needed and resources available and support resources. This includes
providing a variety of support resources in order for instruction and material to be available to all students, including our special education
population, students with 504 plans, English Language Learners, students with social emotional needs, and students who are in need of
technology access.[

]We empathize with our school community who have been impacted by COVID-19 pandemic and want to reiterate that the safety of the

AIPCS Il community is our No. 1 priority. AIPCS licontinues to be committed to providing high-quality learning experiences for all of our
students during school closures. The plan provides opportunities for students to acquire the knowledge and skills needed to succeed at the
next grade level/subsequent course, while building in flexibility to accommodate the unique circumstances of every student.
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Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

Elementary K-5 Response: In order to get feedback from our various stakeholders, we held meetings with teachers, staff, and students via
Zoom to see what would be beneficial for them. We held an initial meeting where we discussed how we will be following state and county
health guidelines along with our plans for reopening. Parents were given feedback forms and were able to ask questions and get their
answers that day as we set aside a few hours. We then allowed students to opt for virtual learning for their child for the time being. We held a
second informational meeting with our stakeholders discussing distance learning, health guidelines, and plans to return. Students, Staff, and
Parents were all given time to ask and answer questions via Google Form. Feedback was taken into consideration and adjustments were
made to suit the needs of many.

Middle School (6-8) Response: Teachers have been involved in the development of the plan for distance learning since before March. Their
processing of the details, experience of the online platforms, and the foibles of each service featured in the planning of the potential on-site
learning options. Without inundating teachers over their summer break, emails and other meeting offerings were shared that gave
opportunities to hear updates on plans being made for “re-opening” in the Fall of 2020.

Parents and students were some of the first people beyond staff, who were informed about the developing plans for safety as we considered
how to return to on-site classrooms. Taking teacher input, as well as the strong instructions from county and state officials, plans were crafted
through July, 2020. These were shared with all parents over the summer as they were developing. These were communicated through
multiple videos, zoom meetings, ParentSquares, and direct emails. The two most recent meetings intended to share as widely as possible
included translations into Chinese and Spanish and over 90 minutes of question and answer time. These question and answer sessions were
then incorporated into the ongoing message to respond to parent and student concerns.

A new email address was set up in April to serve as a clearinghouse for information about the Middle School. Staff received training on how to
address the needs or directed to whom the questions should go. Appointments were scheduled for resource drop off and pick-up through that
email address.

[A description of the options provided for remote participation in public meetings and public hearings.]

Elementary K-5 Response: AIMS holds board meetings on the third Tuesday of each month. This is a public meeting that families and other
stakeholders can attend. The agendas are posted, Zoom links are given out, and we allow public comments digitally.

Middle School Response: All Board meetings, committee meetings while also posted onsite, were posted online on the district website, with
video conferencing, or zoom links. Parent meetings were posted through ParentSquare and reached 620 people’s devices. Translation of
announcements and meeting scripts were translated. Meeting links were translated.

[A summary of the feedback provided by specific stakeholder groups.]

Elementary K-5 Response:
Parents: Please allow children the option to do virtual learning for the whole year. (We gave this option and over 50 parents confirmed)
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Students: Please allow us to take breaks from the computer screens. (Breaks are given every 30-60 mins depending on grade level. They
also have 1 hour of physical activity and also an hour lunch break.

Staff: Can we have an option to go back and teach from our classroom. (We gave this option to all teachers and we will be opening up
classrooms for teachers to utilize during virtual learning starting September 9th.)

Middle School Response: Parents appreciated the opportunities to hear administrators and the district respond to their concerns. Main items
or topics of concern included: 1) the desire to keep a student home rather than send them to school when that became a possibility, 2) a
concern for some aspect of technology (ease of use, access, availability, wi-fi), or 3) support for struggling students in this online classroom
time.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

Elementary K-5 Response: The first step was to make sure every student had a laptop. We had 3 full weeks of passing out laptops to
families before school started. We then made each teacher have a parent meeting before the first day of school where they were able to show
parents how to login, which sites to use, and how to use a computer. The teachers spent the first few days of instructions working with
parents and teaching them how to use the programs alongside their children.

Middle School Response: The District legal team is working to complete a permission form to allow a student to “opt-out” of on-site
classrooms. (State laws obviously impact the form’s development as well.) Teacher concerns for a safe work environment continue to clarify
the need for front and back office practices in cleanliness and safety. Parent concerns for (#1 above) keeping students home was addressed
repeatedly orally, and in messaging to communicate the process and confirmation of the parent choice when it became available. Parent
concerns for one aspect of technology (#2 above) was addressed by providing digital resources for students and devices with which to reach
them. Another aspect of technology concern was the provision for parent links - access - to their student’s information. In addition, our school
continues to have information sessions and tutorials to help parents (and students) with logging into the online platform (LMS) that serves as
the focus of much of the handing in and passing out of digital resources and assignments. The district continues to support individual families
with referrals to low cost internet plans and hot spots as main strategies to the problem of internet access. Support for students who do not
seem to be flourishing in this digital environment is being addressed by tutoring after class hours, Saturday school support, and other Teacher
Office Hours. An Instructional Aide has been hired to help in various classes. English language learners and Special Education students also
receive dedicated staff support.

Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
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Elementary K-5 Response: As of right now, we are offering virtual learning until the end of 2020. After that, we will reconsider going back in
for in-person instruction based on the recommendations of the county and state. We will have virtual learning pods on site for those students
who do not have an adult to watch over them. We will allow students to work from our campus and do their virtual learning while an adult staff
member supervises them. To combat loss of learning, we are offering 1 hour of additional tutoring after school each day from the classroom
teacher. We have also acquired new independent learning programs online that work at a child’s academic level with a progression system
built in.

Middle School Response: We prepared two scenarios for returning to school this Fall 2020. The First Scenario is for on-site instruction:
“Hybrid” schedules will feature in-class & online instruction rotation for three student groups from each class. A,B, and C groups will rotate
through the school, one day in school, two days at home. This schedule will repeat and have equitable instructional minutes on campus over
three weeks. In this scenario Fridays will all be virtual.

Students will be grouped for scenario 1, into heterogeneous groupings across their grade level, preserving the previous year classes, and
AIMS’ preference for “looping” classes.Teachers will be consulted in the exact mix of students to ensure maximum feasibility and minimize
distraction. ELD and Resource staff schedules will also be take into consideration in group construction and schedules to maximize
intervention efforts and resources.

Support for students who do not seem to be flourishing in this digital environment is being addressed by tutoring after class hours, Saturday
school support, and other Teacher Office Hours. An Instructional Aide has been hired to help in class. Special Education students also
receive dedicated staff support. English Language Learners receive specific instruction as well as supplemental supports from targeted
software.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Student Chromebooks, computer refresh, internet hotspot purchases, and ongoing internet services in 2020-21 MS $9216.41 [Y/N]
school year
Classroom technology upgrades - TV Cart, Projectors, Projector brackets MS $1040.59
ES $13376.63
New computers for teachers and support staff $34,731.78
Teachers and substitute teachers MS $703,839 [Y/N]
I15,2435,060.00
Academic Deans/Instructional Coaches (em

$127,991.57)
(MS $100,712)

Professional development for teachers, lead teacher, classified support staff, and administrators (elementary $22,000
$15,000) (MS $7000)

Services for English learners ELD support and development (MS $5162.15) (ES $3000) $8162.15
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Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $17,000

workshops - PowerSchool - Student information system and ParentSquare and Ringcentral
Schoology, llluminate, ALEKS, Quill, Standards Plus, Scholastic Reading Inventory, GoGuardian - Educational |$58,251
Platforms

Intervention Aides $190,059

Attendance clerks, support staff $308,571.22

ELD Teacher Salaries $ 87,990.24 [Y/N]
Intervention Staff Salaries (elementary school $ 294,513.65 [Y/N]

The school has prepared for possible in-person learning by purchasing cleaning supplies, upgraded HVAC $180,000
filters, and protection materials (including plexiglass, and PPE). Upgraded cleaning is essential for safety.

BACR Staff Member x 4 to supervise students who don’t have adult supervision at home ASES Y
Individual Learning programs that are self-paced: Quill, Learning Farm (elementary) $2,946.00

<

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Elementary K-5 Response: The elementary decided to make their virtual schedules replicate that of in-person instruction. We have the same
instructional minutes. We transferred all of our textbook curricula over to digital platforms. Teachers and students have full access to every
chapter and lesson digitally as they would if they were in class. We also have made sure that the same interventions take place. Students are
receiving pull-out intervention services daily and we also trained teachers to use breakout rooms with aides for small group instruction.

Middle School Response:
LMS - Schoology:

e AIMS Middle School currently has Schoology as our Learning Management System that is utilized to continue instructions in remote as

well as classroom settings.
e Various supporting tools/programs are integrated with Schoology to enable teachers & students to access as well as edit the

documents etc.
e Students’ & teachers’ google drives are enabled on Schoology platforms. Middle School teachers received an extended Schoology
training last year and there was additional training at the beginning of, and ongoing PD

o Content Specific Digital Learning Resources suitable for Blended Learning
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[lluminate
Powerschool
ALEKS (Math)
McGrawHill (Science)
Standards Plus (ELA)
SRI (Reading)
Quill (Writing)
Rosetta Stone (World Language & ELD) during the 2020-21 school year.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

Elementary K-5 Response: For 3 weeks, we had laptop pickup days. We passed out over 350 laptops to students. We also purchased over
100 new laptops to make us at a 1:1 student to laptop ratio. We also partnered with the Oakland Tech Exchange to provide internet access to
families at a reduced cost. So far, we have over a 97% attendance rate and every student has a device, internet, and access to our programs

Middle School Response: The district and school have invited responses to multiple surveys in which families can mention or describe their
need. Teachers have been alerted to watch and make provision to include students who seem to have connectivity issues. Distribution of
resources takes place on a publicized day for grade levels to come in and check out a device. At that time passwords and login information
has been given out. Families who miss the official day, or who have problems with their technology are invited to contact
middleschool@aimsk12.org to make an appointment, or get a response seeking more information before requiring replacement of the device.
At this time around 300 devices have been distributed to the MS alone (252 over three days).

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

Elementary K-5 Response: Every morning, students are to login to Zoom which counts for attendance. The lessons will all be taught virtually
for direct instruction and guided practice. Independent practice is away from the computers. Assessments are given weekly and benchmarks
are given every six weeks. In order for a student to be counted as present, they must participate, do the online assignments, and be logged
into Zoom with their camera on.

Middle School Response: “Video on” attendance is taken in classes throughout the day to track student presence. Daily assignments, some
of which require student engagement with peers or the teacher, as well as research, reading, writing, summarizing, problem solving are
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handed in, both during class and asynchronously through the LIMIS. Last year the AIPCS began a practice ot weekly assessments. That

practice is also continuing.
Grade level and department teams are coordinating time required and value (grading) as well as vertical alignment for units of study.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

Elementary K-5 Response: AIMS held a two week boot camp for teachers. We had representatives from all of our online platforms come out
to speak to the teachers and show them how to access the programs. We also trained students on how to effectively teach online, create
lessons, make lessons interactive, and navigate through the various platforms. We also have professional development each Friday with a
new topic based on curriculum and online learning. We have our own in-house technology assistant who helps teachers with various issues.

Middle School Response: Teachers and support staff have been receiving in house and vendor provided professional development from
Powerschool, Schoology, Standards Plus, a curriculum provider, GoGuardian, as well as discussions and presentation from peers with
experience in our context and administrators about increasing student engagement online, supporting sub-populations, safety issues and
keeping safe when coming to campus for resources. Teachers have been introduced to the plans for potential return to campus plans (Middle
School Scenario #1 above).

Staff Roles and Responsibilities

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

Elementary K-5 Response: Teachers are teaching virtually for the first semester. Administration staff will be on campus to welcome parents,
get mail, and take phone calls.

Middle School Response: Few staff have been impacted as far as hiring and areas of responsibility. A few clerical staff are working more
online and have been tasked with handling and processing more digital information (logins, web site information). Teachers continue to be a
major resource for their classes, but they began using almost all of the current resource last fall (Fall 2019) before COVID-19. The newly hired
Instructional Aide is required to visit classrooms virtually, but he would have done the same thing, had it been in person.

Attendance, always important, is more so now that it is possible for students to miss out on part of a class at a different time of day than the
ADA required attendance meeting. Teachers are taking attendance in multiple classes, instead of just one, but they are using the same
software program as always.
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Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

Elementary K-5 Response: We have a dedicated ELD department that has been assisting English Language Learners throughout the virtual
learning process. Each group of students has select pull out times throughout the week. The SPED program operates in a similar way.
SPED services and IEP meetings are provided online through Zoom.

Middle School Response: Few staff have been impacted as far as hiring and areas of responsibility. A few clerical staff are working more
online and have been tasked with handling and processing more digital information (logins, web site information). Teachers continue to be a
major resource for their classes, but they began using almost all of the current resource last fall (Fall 2019) before COVID-19. The newly hired
Instructional Aide is required to visit classrooms virtually, but he would have done the same thing, had it been in person.

Attendance, always important, is more so now that it is possible for students to miss out on part of a class at a different time of day than the
ADA required attendance meeting. Teachers are taking attendance in multiple classes, instead of just one, but they are using the same
software program as always.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Classroom technology upgrades - TV Cart, Projectors, Projector brackets (MS $1040.59)

New computers for teachers and support staff $34,731.78

Teachers and substitute teachers (MS $703,839) [$ 0.00] [Y/N]
Academic Deans/Instructional Coaches 228703.61 Y

Professional development for teachers, lead teacher, classified support staff, and administrators (elem $15000) $20,000

Services for English learners ELD support and development (ES Portion
$53,025.24)
MS $7,016.80

Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $21,000

workshops - PowerSchool - Student information system and ParentSquare and Ringcentral
Schoology, llluminate, ALEKS, Quill, Standards Plus, Scholastic Reading Inventory, GoGuardian - Educational ES E5ioi0

Platforms MS $47,939
Intervention Aides (Elem
$164,895.65)
(MS 25,164)
Attendance clerks, support staff MS $87459
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$221,112.22

ELD Teacher Salaries (ES Portion [Y/N]
$53,025.24)
MS $37,022

Intervention Staff Salaries $294,513.65 [Y/N]

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

Elementary K-5 Response: We will have frequent benchmarks from Illuminate to give to students every 6 weeks. Students who are behind
will get specific intervention. They will have small group tutoring after school. They will also have weekly pull outs by intervention staff and
be provided material to catch up.

Middle School Response: Based on assessment data used a regular part of our formative assessment program, which includes the
llluminate Benchmark program, Scholastic Reading Inventory, and now grade level continual assessments using ALEKS and weekly
formative testing, there has been a small impact on the student population thus far, from COVID-19 caused closures. The continuing
assessment plan remains the same. Last year, additional assessments were added which we are still testing to see how they add to the
picture of student mastery, or lack thereof, especially in English Language Arts. Those tools include Quill and Standards Plus.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

Elementary K-5 Response: We have purchased multiple online programs that are self-paced and have a progression system. Students are
able to work at their math and reading levels. They advance based on their proficiency. Students are given extra time during the day to work
on these programs independently. The teachers are given access to the data and can plan interventions from there.

Middle School Response: Support for students who are struggling with some learning loss, and for whom the is a need to accelerate learning
progress are being addressed by tutoring after class hours, Saturday School support, and Teacher Office Hours. An Instructional Aide has
been hired to help across classes. Special Education students also receive dedicated staff support. English Language Learners receive push
in and pull out times as well as supplemental supports from targeted software.
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Effectiveness of Implemented Pupil Learning Loss Strategies

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
Elementary K-5 Response: Data is tracked weekly by multiple staff members. The data is shared with the teachers and teachers are given

planning days to use the data. Teachers collaborate and make individualized learning plans based upon the data. Data is tracked based on
points, proficiency, lexile levels, and math readiness.

Middle School Response: All students participate in assessments including, but not limited to diagnostic assessments, grade level
benchmarks, and online standardized assessments with self-adjusting subject matter to target areas of learning loss or areas of need (ALEKS,
Khan Academy).

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing
llluminate Benchmark Program + Quill + Learning Farm + Standards Plus + ALEKS + Scholastic Reading MS - $19,584 [Y/N]
Inventory ES - $8519.7

Intervention Staff Elementary $164,895.65) (MS - $129,618) $294,965.87 [Y/N]

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

When classroom teachers, support staff or parents make referrals of students, reporting urgent or lower-tiered behaviors indicating mental health
concerns, the Head of School and/or Dean of Students report directly to a state-licensed MFT counselor within 30 — 60 minutes. A referred student is then
placed on a counselor’s client list and flagged for immediate contact. A clinical assessment is made, and a treatment plan is established, including a
behavior modification plan, and this plan is shared with consenting parents and related school staff. If indicated, students begin meeting with a counselor
and are in session with the counselor for 45 minutes per week. Currently, the counselor meets with an ongoing roster of approximately 70 active student
clients.

Staff Professional Development modules are presented to staff regarding a wide range of mental health issues. Staff is also trained in ways to spot mental
health concerns and make effective and timely student referrals to counselors.

Current state-of-the-art mental health strategies applying to the social and emotional learning in the context of Covid-19 are taught and provided to staff
and students on a quarterly basis. These strategies are resourced from the CDC, State of California Mental Health Agency, and the UC Berkeley Greater
Good Science Center.
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The monitoring of student mental health and social emotional well-being will include regular collection of student emotional engagement data

via regular surveys by staff of student engagement and participation. Regular emotional engagement surveys will

help staff assess a student’s involvement in and enthusiasm for school as a whole as well as their emotional connectedness to other during distance
learning.

Indicators monitored by staff to serve as emotional engagement metrics will include:

* Level of engagement with support staff/groups

* Participation in activities

* Participation in co-curricular and extra-curricular activities

Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

Elementary K-5 Response: As mentioned earlier, we have a very high virtual attendance rate. Any loss of learning is made up through our
various programs. Teachers also have the ability to send work to students to complete if there are connection issues or absences.

Middle School Response: Administrators have been reaching out to families since the on-site closure on March. Nearly weekly emails and
texts, leading up to parent meetings with translations into the major languages for our district before school began. Now, since the beginning
of online instruction this Fall, teachers have been the major points of contact alongside supporting clerical staff and administrators.

Resource collection and distribution events are spaced to provide content unit materials. These events are separated into grade level and
class groups and have been opportunities to check in as well as offer the “hard” resources (computers and books) and access to “soft” ones
(passwords, login information, teacher contacts and school information).

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

AIMS nutrition services will continue implementing procedures developed during the spring school closures to ensure safe and effective meal services.
This include use of a drive-thru process for families that ensures 6-10 feet of social distancing for staff and community members, use of appropriate
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and staff required per state and county health guidelines.

All students in the district have access to nutritious meals. We are able to provide our students with access to a variety of affordable and appealing foods that meet
the health and nutrition needs of students. All meals, foods and beverages sold or served at school meet state and federal requirements based on the USDA Dietary
Guidelines. All meals, foods and beverages are prepared and served by qualified child nutrition professionals to ensure all students are provided access to healthy meals.
All meals are provided throughout the term of distance learning. Families are given five day meal kits to ensure accessibility and all CDC requirements are met to ensure
families are distributed meals safely. Our district has provided families with the convenience of applying for lunch applications online and in person. All families that
qualify for free or reduced meals are informed and encouraged to to pick up meals. All families that qualify for paid meals are encouraged to participate in the NSLP
(National School Lunch Program), payments are set at a minimum for paid families to ensure meals are affordable for families that do not qualify for free or reduced priced
meals. During distance learning all meals are distributed once a week and families are given five day meal kits. All meal kits cover the components that ensure healthy
meals per serving. During in person instruction, meals will be distributed in person to all students. All food handlers and staff supporting are qualified and certificated and
approved by Alameda County Environmental Health to distribute food during COVID-19. All staff have been trained and will follow CDC guidelines to ensure proper
food handling and distribution.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds Contributing
N/A Hired Instructional Aide $24,177.58] [Y]
[The section of the Learning Continuity [A description of what the action is; may include a description of [$ 0.00] [Y/N]

Plan related to the action described; may how the action contributes to increasing or improving services]
put N/A if the action does not apply to one
specific section]

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

26.82% $1,412,040.00

Percentage to Increase or Improve Services

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
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Elementary K-5 Response: We purchased laptops for all students to ensure access to a quality education. Parents and students were trained
during the first week of school so that they can navigate through the programs effectively. Extra intervention staff were hired in order to work
with students so they do not fall behind. A dedicated ELD program was developed and converted to using virtual teaching strategies to meet
the needs of our ELL population.

Middle School Response: 1) Clerical staff, responsible for attendance calls have been given call scripts to consistently offer supports to
students and their families. ELD staff have met with each teacher to maximize intervention efforts and resources. Current and new ELD
students (receiving integrated and designated services) have been identified and planning begun. English Language Learners receive push in
and pull out times as well as supplemental supports from targeted software. Struggling students are being addressed by tutoring after
scheduled class hours, Saturday School support, and Teacher Office Hours. An Instructional Aide has been hired to help across classes.
Special Education students also receive dedicated staff support. School resource days also support students in these groups ensuring
students are supplied with the required materials. 2) Staff scripts help consistency in approach and questions asked of families and students -
following up on attendance or resource needs, in addition to maintaining school contact records. ELD strategies and support have already
been working in maintaining higher levels of performance among that group within our school. Our goal is to maintain and improve that work
this year. Low income and foster youth, where those groups crossover, as well as refugee families are less clearly identifiable, so using the
scripts and teacher contact will continue to be a focus. This focus is actually a new development in how we do attendance and contact calling.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Elementary K-5 Response: We have a dedicated ELD department who were trained on virtual learning. We also purchased new online
programs to help students in need.

Middle School Response: Services to these sub-groups have been increased especially for English Learners who are easily identified. Low-
income students have been a part of our school (70+% Title 1), so including their concerns are typical for all planning and budgeting. Because
we are doing as much or more follow-up since students can more easily drop off of one class or another, there are more opportunities to find
out more about a student’s situation. Clerical staff are making at least as many phone calls. Teachers are making more calls to students and
writing more emails to students and families. The entire educational program has been receiving more scrutiny and intentional decision
making since last Fall (2019), renewed in February and March, and then into the beginning of this academic year (2020-2021).
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Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
American Indian Public Charter School Peter Holmquist, Head of School peter.holmquist@aimsk12.org

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The unprecedented COVID-19 pandemic has impacted our school community and dramatically affected and altered the lives of our students,
families and staff. The closure of schools have negatively impacted the emotional, physical, social and educational environment. Closure of
our schools has resulted in families being challenged in access to basic services, and conducive school environments that are not meeting
the standards that allow students to learn effectively. Families, students and staff have all been affected with higher levels of anxiety and
stress due to lack of resources, inability to support their children academically during distance learning, and financial hardships due to
massive layoffs due to the pandemic.

Staff and faculty are now faced with surmountable challenges however we continue to ensure in spite of these unpredictable changes that
our students are supported instructional continuity in a remote learning environment by focusing coursework on new learning, as opposed to
review and reinforcement. Providing and leveraging the technology needs and resources available and support resources. This includes
providing a variety of support resources in order for instruction and material to be available to all students, including our special education
population, students with 504 plans, English Language Learners, students with social emotional needs, and students who are in need of
technology access.

We empathize with our school community who have been impacted by COVID-19 pandemic and want to reiterate that the safety of the
AIPCS community is our No. 1 priority. AIPCS continues to be committed to providing high-quality learning experiences for all of our
students during school closures. The plan provides opportunities for students to acquire the knowledge and skills needed to succeed at the
next grade level/subsequent course, while building in flexibility to accommodate the unique circumstances of every student.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]
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Teachers have been involved in the development of the plan for distance learning since before March. Their processing of the details,
experience of the online platforms, and the foibles of each service featured in the planning of the potential on-site learning options. Without
inundating teachers over their summer break, emails and other meeting offerings were shared that gave opportunities to hear updates on
plans being made for “re-opening” in the Fall of 2020.

Parents and students were some of the first people beyond staff, who were informed about the developing plans for safety as we considered
how to return to on-site classrooms. Taking teacher input, as well as the strong instructions from county and state officials, plans were
crafted through July, 2020. These were shared with all parents over the summer as they were developing. These were communicated
through multiple videos, zoom meetings, ParentSquares, and direct emails. The two most recent meetings intended to share as widely as
possible included translations into Chinese and Spanish and over 90 minutes of question and answer time. These question and answer
sessions were then incorporated into the ongoing message to respond to parent and student concerns.

A new email address was set up in April to serve as a clearinghouse for information about the Middle School. Staff received training on how
to address the needs or directed to whom the questions should go. Appointments were scheduled for resource drop off and pick-up through
that email address.

[A description of the options provided for remote participation in public meetings and public hearings.]

All Board meetings, committee meetings while also posted onsite, were posted online on the district website, with video conferencing, or
zoom links. Parent meetings were posted through ParentSquare and reached 620 people’s devices. Translation of announcements and
meeting scripts were translated. Meeting links were translated.

[A summary of the feedback provided by specific stakeholder groups.]

Parents appreciated the opportunities to hear administrators and the district respond to their concerns. Main items or topics of concern
included: 1) the desire to keep a student home rather than send them to school when that became a possibility, 2) a concern for some aspect
of technology (ease of use, access, availability, wi-fi), or 3) support for struggling students in this online classroom time.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

The District legal team is working to complete a permission form to allow a student to “opt-out” of on-site classrooms. (State laws obviously
impact the form’s development as well.) Teacher concerns for a safe work environment continue to clarify the need for front and back office
practices in cleanliness and safety. Parent concerns for (#1 above) keeping students home was addressed repeatedly orally, and in
messaging to communicate the process and confirmation of the parent choice when it became available. Parent concerns for one aspect of
technology (#2 above) was addressed by providing digital resources for students and devices with which to reach them. Another aspect of
technology concern was the provision for parent links - access - to their student’s information. In addition, our school continues to have
information sessions and tutorials to help parents (and students) with logging into the online platform (LMS) that serves as the focus of much
of the handing in and passing out of digital resources and assignments. The district continues to support individual families with referrals to
low cost internet plans and hot spots as main strategies to the problem of internet access. Support for students who do not seem to be
flourishing in this digital environment is being addressed by tutoring after class hours, Saturday school support, and other Teacher Office
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Hours. An Instructional Aide has been hired to help In various classes. English language learners and Special ducation students also

receive dedicated staff support.

Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

We prepared two scenarios for returning to school this Fall 2020. The First Scenario is for on-site instruction: “Hybrid” schedules will feature
in-class & online instruction rotation for three student groups from each class. A,B, and C groups will rotate through the school, one day in
school, two days at home. This schedule will repeat and have equitable instructional minutes on campus over three weeks. In this scenario
Fridays will all be virtual.

Students will be grouped for scenario 1, into heterogeneous groupings across their grade level, preserving the previous year classes, and
AIMS’ preference for “looping” classes.Teachers will be consulted in the exact mix of students to ensure maximum feasibility and minimize
distraction. ELD and Resource staff schedules will also be take into consideration in group construction and schedules to maximize
intervention efforts and resources.

Support for students who do not seem to be flourishing in this digital environment is being addressed by tutoring after class hours, Saturday
school support, and other Teacher Office Hours. An Instructional Aide has been hired to help in class. Special Education students also
receive dedicated staff support. English Language Learners receive specific instruction as well as supplemental supports from targeted
software.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Student Chromebooks, computer refresh, internet hotspot purchases, and ongoing internet services in 2020-21 $9,216.41 Y
school year

Classroom technology upgrades - projectors, projector brackets $1040.59 Y

New computers for teachers and support staff $10,290 Y
Teachers and substitute teachers $703,839.87 Y
Academic Deans/Instructional Coaches $100,712.04 Y
Professional development for teachers, lead teacher, classified support staff, and administrators $3,000.00 Y
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Services for English learners ELD support and development $5162.15 Y
Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $7000.00 Y
workshops - PowerSchool - Student information system and ParentSquare and Ringcentral

Schoology, llluminate, ALEKS, Quill, Standards Plus, Scholastic Reading Inventory, GoGuardian - Educational $47,939.98 Y
Platforms

Intervention Aides, attendance clerks, support staff $87,459.00 Y
Intervention Staff Salaries $129,618 Y
Counselor + Supplies (salary + $1161) $38,462 Y
The school has prepared for possible in-person learning by purchasing cleaning supplies, upgraded HVAC $60,000 [Y/N]

filters, and protection materials (including plexiglass, and PPE). Upgraded cleaning is essential for safety.

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

LMS - Schoology:
e AIMS Middle School currently has Schoology as our Learning Management System that is utilized to continue instructions in remote as
well as classroom settings.
e Various supporting tools/programs are integrated with Schoology to enable teachers & students to access as well as edit the documents
etc.
e Students’ & teachers’ google drives are enabled on Schoology platforms. Middle School teachers received an extended Schoology
training last year and there was additional training at the beginning of, and ongoing PD during the 2020-21 school year.
Content Specific Digital Learning Resources suitable for Blended Learning
e llluminate
e Powerschool
e ALEKS (Math)
e McGrawHill (Science)
e Standards Plus (ELA)
e SRI (Reading)
e Quill (Writing)
e Rosetta Stone (World Language & ELD)
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Access to Devices and Connectivity

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

The district and school have invited responses to multiple surveys in which families can mention or describe their need. Teachers have been
alerted to watch and make provision to include students who seem to have connectivity issues. Distribution of resources takes place on a
publicized day for grade levels to come in and check out a device. At that time passwords and login information has been given out. Families
who miss the official day, or who have problems with their technology are invited to contact middleschool@aimsk12.org to make an
appointment, or get a response seeking more information before requiring replacement of the device. At this time around 300 devices have
been distributed to the MS alone (252 over three days).

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

“Video camera on” attendance is taken in classes throughout the day to track student presence. Daily assignments, some of which require
student engagement with peers or the teacher, as well as research, reading, writing, summarizing, problem solving are handed in, both
during class and asynchronously through the LMS. Last year the AIPCS began a practice of weekly assessments. That practice is also
continuing.

Grade level and department teams are coordinating time required and value (grading) as well as vertical alignment for units of study.
The curriculum and pace of our normal curriculum is intended to continue in this new setting/environment.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

Teachers and support staff have been receiving in house and vendor provided professional development from Powerschool, Schoology,
Standards Plus, a curriculum provider, GoGuardian, as well as discussions and presentation from peers with experience in our context and
administrators about increasing student engagement online, supporting sub-populations, safety issues and keeping safe when coming to
campus for resources. Teachers have been introduced to the plans for potential return to campus plans (Scenario #1 above).

Staff Roles and Responsibilities

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
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Few staff have been impacted as far as hiring and areas of responsibility. A few clerical staff are working more online and have been tasked
with handling and processing more digital information (logins, web site information). Teachers continue to be a major resource for their
classes, but they began using almost all of the current resource last fall (Fall 2019) before COVID-19. The newly hired Instructional Aide is
required to visit classrooms virtually, but he would have done the same thing, had it been in person.

Attendance, always important, is more so now that it is possible for students to miss out on part of a class at a different time of day than the
ADA required attendance meeting. Teachers are taking attendance in multiple classes, instead of just one, but they are using the same
software program as always.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

Teachers are alerted to identified students who have been “found” (student find), as well as having been alerted to the particular needs of

some students in our community. Clerical staff, responsible for attendance calls have been given call scripts to consistently offer supports to
students and their families.

While students are in heterogeneous groupings across their grade level, teachers are being consulted in the exact mix of students to ensure
maximum feasibility and minimize distraction. ELD staff have met with each teacher to maximize intervention efforts and resources.

Support for students who are not flourishing is being addressed by tutoring after class hours, Saturday School support, and Teacher Office
Hours. An Instructional Aide has been hired to help across classes. Special Education students also receive dedicated staff support. English
Language Learners receive push in and pull out times as well as supplemental supports from targeted software.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Student Chromebooks, computer refresh, internet hotspot purchases, and ongoing internet services in 2020-21 $9216.41 Y
school year

Classroom technology upgrades - projectors, projector brackets $1040.59 Y

New computers for teachers and support staff $10,290 Y
Teachers and substitute teachers $703,839.87 Y
Academic Deans/Instructional Coaches $100,712.04 Y
Professional development for teachers, lead teacher, classified support staff, and administrators $5,000.00 Y
Services for English learners ELD support and development $37,023.00 Y
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Stakeholder engagement - Resources assigned for parent engagement distance meetings and webinar $7000.00 Y
workshops - PowerSchool - Student information system and ParentSquare and Ringcentral

Schoology, llluminate, ALEKS, Quill, Standards Plus, Scholastic Reading Inventory, GoGuardian - Educational $47,939.98 Y
Platforms

Intervention Aides, attendance clerks, support staff $129,618.33 Y
Counselor + Supplies ($37,301 for MS portion + $1161) $38,462.00 Y

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

Based on assessment data used a regular part of our formative assessment program, which includes the Illuminate Benchmark program,
Scholastic Reading Inventory, and now grade level continual assessments using ALEKS and weekly formative testing, there has been a
small impact on the student population thus far, from COVID-19 caused closures. The continuing assessment plan remains the same. Last
year, additional assessments were added which we are still testing to see how they add to the picture of student mastery, or lack thereof,
especially in English Language Arts. Those tools include Quill and Standards Plus.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

Support for students who are struggling with some learning loss, and for whom there is a need to accelerate learning progress are being
addressed by tutoring after class hours, Saturday School support, and Teacher Office Hours. An Instructional Aide has been hired to help
across classes. Special Education students also receive dedicated staff support. English Language Learners receive push in and pull out
times as well as supplemental supports from targeted software.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

All students participate in assessments including, but not limited to diagnostic assessments, grade level benchmarks, and online
standardized assessments with self-adjusting subject matter to target areas of learning loss or areas of need (ALEKS, Khan Academy).
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing
llluminate Benchmark Program + ALEKS + Standards Plus + Scholastic Reading Inventory $18.973.97 Y
Intervention Staff $129,618 Y

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

When classroom teachers, support staff or parents make referrals of students, reporting urgent or lower-tiered behaviors indicating mental health
concerns, the Head of School and/or Dean of Students report directly to a state-licensed MFT counselor within 30 — 60 minutes. A referred student is then
placed on a counselor’s client list and flagged for immediate contact. A clinical assessment is made, and a treatment plan is established, including a
behavior modification plan, and this plan is shared with consenting parents and related school staff. If indicated, students begin meeting with a counselor
and are in session with the counselor for 45 minutes per week. Currently, the counselor meets with an ongoing roster of approximately 70 active student
clients.

Staff Professional Development modules are presented to staff regarding a wide range of mental health issues. Staff is also trained in ways to spot mental
health concerns and make effective and timely student referrals to counselors.

Current state-of-the-art mental health strategies applying to the social and emotional learning in the context of Covid-19 are taught and provided to staff
and students on a quarterly basis. These strategies are resourced from the CDC, State of California Mental Health Agency, and the UC Berkeley Greater
Good Science Center.

The monitoring of student mental health and social emotional well-being will include regular collection of student emotional engagement data
via regular surveys by staff of student engagement and participation. Regular emotional engagement surveys will

help staff assess a student’s involvement in and enthusiasm for school as a whole as well as their emotional connectedness to others on
campus during distance learning.

Indicators monitored by staff to serve as emotional engagement metrics will include:

* Level of engagement with support staff/groups

* Participation in activities

* Participation in co-curricular and extra-curricular activities
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Pupil and Family Engagement and Outreac

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

Administrators have been reaching out to families since the on-site closure in March. Nearly weekly emails and texts, leading up to parent
meetings with translations into the major languages for our district before school began. Now, since the beginning of online instruction this
Fall, teachers have been the major points of contact alongside supporting clerical staff and administrators.

Resource collection and distribution events are spaced to provide content unit materials. These events are separated into grade level and
class groups and have been opportunities to check in as well as offer the “hard” resources (computers and books) and access to “soft” ones
(passwords, login information, teacher contacts and school information).

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

AIMS nutrition services will continue implementing procedures developed during the spring school closures to ensure safe and effective meal services.
This include use of a drive-thru process for families that ensures 6-10 feet of social distancing for staff and community members, use of appropriate
personal protective equipment (PPE) by all staff, clear signage at all distribution points to reinforce social distancing practices, use of masks for community
and staff required per state and county health guidelines.

All students in the district have access to nutritious meals. We are able to provide our students with access to a variety of affordable and appealing foods that meet
the health and nutrition needs of students. All meals, foods and beverages sold or served at school meet state and federal requirements based on the USDA Dietary
Guidelines. All meals, foods and beverages are prepared and served by qualified child nutrition professionals to ensure all students are provided access to healthy meals.
All meals are provided throughout the term of distance learning. Families are given five day meal Kits to ensure accessibility and all CDC requirements are met to ensure
families are distributed meals safely. Our district has provided families with the convenience of applying for lunch applications online and in person. All families that
qualify for free or reduced meals are informed and encouraged to to pick up meals. All families that qualify for paid meals are encouraged to participate in the NSLP
(National School Lunch Program), payments are set at a minimum for paid families to ensure meals are affordable for families that do not qualify for free or reduced priced
meals. During distance learning all meals are distributed once a week and families are given five day meal kits. All meal kits cover the components that ensure healthy
meals per serving. During in person instruction, meals will be distributed in person to all students. All food handlers and staff supporting are qualified and certificated and
approved by Alameda County Environmental Health to distribute food during COVID-19. All staff have been trained and will follow CDC guidelines to ensure proper
food handling and distribution.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds ~ Contributing
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N/A Hired Instructional Aide $24,177.58] [Y]

[The section of the Learning Continuity [A description of what the action is; may include a description of [$ 0.00] [Y/N]
Plan related to the action described; may how the action contributes to increasing or improving services]

put N/A if the action does not apply to one

specific section]

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

26.67% $495,442.00

Percentage to Increase or Improve Services

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

1) Clerical staff, responsible for attendance calls have been given call scripts to consistently offer support to students and their families.
ELD staff have met with each teacher to maximize intervention efforts and resources. Current and new ELD students (receiving
integrated and designated services) have been identified and planning begun. English Language Learners receive push in and pull out
times as well as supplemental supports from targeted software. Struggling students are being addressed by tutoring after scheduled
class hours, Saturday School support, and Teacher Office Hours. An Instructional Aide has been hired to help across classes. Special
Education students also receive dedicated staff support. School resource days also support students in these groups ensuring students
are supplied with the required materials.

2) Staff scripts help consistency in approach and questions asked of families and students - following up on attendance or resource
needs, in addition to maintaining school contact records. ELD strategies and support have already been working in maintaining higher
levels of performance among that group within our school. Our goal is to maintain and improve that work this year. Low income and
foster youth, where those groups crossover, as well as refugee families are less clearly identifiable, so using the scripts and teacher
contact will continue to be a focus. This focus is actually a new development in how we do attendance and contact calling.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Services to these sub-groups have been increased especially for English Learners who are easily identified. Low-income students have been
a part of our school (70+% Title 1), so including their concerns are typical for all planning and budgeting. Because we are doing as much or
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more follow-up since students can more easily drop off of one class or another, there are more opportunities to find out more about a

student’s situation. Clerical staff are making at least as many phone calls. Teachers are making more calls to students and writing more
emails to students and families. The entire educational program has been receiving more scrutiny and intentional decision making since last
Fall (2019), renewed in February and March, and then into the beginning of this academic year (2020-2021).
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Consent Calendar

[ll. Action ltems
B. Consent Calendar
Vote

RingCentral Final Quote.pdf
2020-2021 Pre-approved Vendor List (1).pdf
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RingCentral™ | Sales Proposal

QUOTE Prepared for

Quote Name: American Indian Model Schools 1 American Indian Model Schools

Valid Until: August 315t 2020 AIMS K12 College Prep RCAdmin
cisip@inconnectivity.com

Start Date: August 14th, 2020 16504583319

Initial Term: 36 Months

Renewal Term: 36 Months

Currency: uUsD
Payment Plan:  Monthly

RingCentral Office Services

Product Charge Term Quantity Unit Price Total
DigitalLine Unlimited Standard Monthly 35 $22.99 $804.65
€911 Service Fee Monthly 35 $1.00 $35.00
Compliance and Administrative Cost Recovery Fee Monthly 35 $4.00 $140.00
Total One - Time Payment*: $0.00
Total Monthly Price*: $979.65

*Does not include Taxes and Fees.

Special Terms and Notes: 1) Customer’s subscription entitles it to all features that are ascribed to the Office
Standard Edition as they are described in the RingCentral website, as well as the features that follow:

1. Inbound Caller ID Name
2. Single Sign-On

RingCentral 1
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MASTER SERVICES AGREEMENT

THIS MASTER SERVICES AGREEMENT (together with its Attachments, the “Agreement”) is made by and between RingCentral, Inc., a Delaware corporation
with its primary office at 20 Davis Drive, Belmont, CA 94002, (“RingCentral”), and MeridianLink, Inc. located at the address set forth in the Order Form
(“Customer”). RingCentral and Customer may be individually referred to as a “Party” or collectively as the “Parties.” This Agreement is effective as of the

last date of signature below (“Effective Date”).

1.  Provision of the Service

A. General Terms

The purchase, provision, and use of the Services is subject to the terms
contained in this Agreement, the Order Forms, the Online Terms of
Services, included at https://www.ringcentral.com/legal/eulatos.html
(the “Online Terms of Service”), and the Service Attachments applicable to
Customer’s Services. All these documents are hereby incorporated into
and form a part of this Agreement. RingCentral may update the Online
Terms of Services from time to time, and will provide notice to Customer
at the email address on file with the Account. Such updates will become
effective thirty (30) days after such notice to Customer.

Capitalized terms not defined in this Agreement have the meaning given to
them in the Online Terms of Service.

2.  Ordering and Term

A. Ordering Services

Customer may order the Services set forth in the relevant Attachments,
attached hereto, by executing an Order Form in the format provided by
RingCentral. Customer must submit the Order Form to RingCentral either
in writing or electronically via the Administrative Portal. The Order Form
will identify the Services requested by Customer together with: (i) the price
for each Service; (ii) scheduled Start Date; (iii) and products rented,
licensed or sold to Customer, if any. An Order Form will become binding
when it is executed by the Customer and accepted by RingCentral.
RingCentral may accept an Order Form by commencing performance of the
requested Services. The Services and invoicing for those Services will begin
on the Start Date, as identified in the applicable Order Form or on the day
Services are ordered via the Administrative Portal. Customer may
purchase additional Services, software, and equipment via the
Administrative Portal or by executing additional Order Forms.

B. Term of this Agreement.

The Term of this Agreement will commence on the Effective Date and
continue until the last Order Form is terminated or expires, unless
terminated earlier in accordance with its terms.

C. Services Term

The Services Term will begin on the Start Date of the initial Order Form and
continue for the initial term set forth in the initial Order Form (“Initial
Term”). Upon expiration of the Initial Term, recurring Services will
automatically renew for successive periods as set forth in the initial Order
Form (each a “Renewal Term”) unless either Party gives notice of non-
renewal at least thirty (30) days before the expiration of the Initial Term or
the then-current Renewal Term. The term of any recurring Services added
to your Account after the initial Order Form is executed will start on the
Start Date in the applicable Order Form, will run coterminously with the
then-current Term of any preexisting Services unless otherwise extended
in the applicable Order Form, and will be invoiced on the same billing
cycles as the preexisting Services.

D. Service Attachments

In addition to the Service Attachments referenced in the Online Terms of
Services, the Parties may agree to add additional Service Attachments to
this Agreement.

Service Attachment A: Office Services

Service Attachment B: Contact Center Services

Service Attachment C: Professional Services Agreement
Attachment D: Service Level Agreement for Office Services

SFDC USA 20191030

3. Invoicing and Payment

A. Prices and Charges.

All prices are identified in US dollars on the Administrative Portal or in the
applicable Order Form unless otherwise agreed by the Parties. Additional
charges may result if Customer activates additional features, exceeds
usage thresholds, or purchases additional Services or equipment.
Customer will be liable for all charges resulting from use of the Services on
its Account.

Unless otherwise agreed between the Parties, recurring charges for the
Services begin on the Start Date identified in the Administrative Portal or in
the applicable Order Form, and will continue for the Term. Recurring
charges (such as charges for Digital Lines, product licenses, minute
bundles, and equipment rental fees) will, unless otherwise agreed between
the Parties, once incurred, remain in effect for the then-current Term.
RingCentral will provide notice of any proposed increase in such charges
no later than sixty (60) days before the end of the Initial Term or then-
current Renewal Term, and any such increase will be effective on the first
day of the next Renewal Term.

Administrative Fees that RingCentral is entitled to pass on to its customers
as a surcharge pursuant to applicable Law may be increased on thirty (30)
days’ written notice.

Outbound calling rates will be applied based on the rate in effect at the
time of use. Customer may locate the currently effective rates in the
Administrative Portal.

B. Invoicing and Payment

Invoices will be issued in accordance with the payment terms set forth in
the Order Form. If Customer chooses to pay by credit or debit card, by
providing a valid credit or debit card, Customer is expressly authorizing all
Services and equipment charges and fees to be charged to such payment
card, including recurring payments billed on a monthly or annual basis. In
addition, Customer’s provided credit card shall be used for any in month
purchases of additional services and products, or where Customer has
exceeded usage or threshold limits, any overage charges.

Unless otherwise stated in the applicable Order Form, recurring charges
are billed in advance in the frequency set forth in the Order Form, and
usage-based and onetime charges are billed monthly in arrears. Customer
shall make payment in full, without deduction or set-off, within thirty (30)
days of the invoice date. Any payment not made when due may be subject
to a late payment fee equivalent to the lesser of (i) one and a half percent
(1.5%) per month or (ii) if applicable, the highest rate allowed by Law. In no
event may payment be subject to delays due to Customer internal
purchase order process.

C. Taxes

All rates, fees, and charges are exclusive of applicable Taxes, for which
Customer is solely responsible. Taxes may vary based on jurisdiction and
the Services provided. If any withholding tax is levied on the payments,
then Customer must increase the sums paid to RingCentral so that the
amount received by RingCentral after the withholding tax is deducted is
the full amount RingCentral would have received if no withholding or
deduction had been made. If Customer is a tax-exempt entity, tax
exemption will take effect upon provision to and validation by RingCentral
of certificate of tax exemption.

4. Termination

A. Termination for Cause

Either Party may terminate this Agreement and any Services purchased
hereunder in whole or part by giving written notice to the other Party: i) if
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the other Party breaches any material term of this Agreement and fails to
cure such breach within thirty (30) days after receipt of such notice; ii) at
the written recommendation of a government or regulatory agency
following a change in either applicable Law or the Services; or iii) upon the
commencement by or against the other Party of insolvency, receivership or
bankruptcy proceedings or any other proceedings or an assighment for the
benefit of creditors.

B. Effect of Termination

If Customer terminates the Services, a portion of the Services, or this
Agreement in its entirety due to RingCentral’s material breach under
Section 4(A), Customer will not owe any fees or charges for the Services in
respect of any period subsequent to the date of such written notice
(except those arising from continued usage before the cancelled Services
are disconnected), and will be entitled to a pro-rata refund of any prepaid
and unused fees for the cancelled Services being terminated.

If this Agreement or any Services are terminated for any reason other than
under this Section 4, the Customer must, to the extent permitted by
applicable Law and without limiting any other right or remedy of
RingCentral, pay within thirty (30) days of such termination all amounts
that have accrued prior to such termination, as well as all sums remaining
unpaid for the Services for the remainder of the then-current Term plus
related Taxes and fees.

C. Trial Period

In addition to the above, Customer may cancel any Services purchased
under this Agreement with written notice to RingCentral within thirty (30)
days of the date in which the purchase becomes effective. Except as
otherwise provided in the Agreement between the Parties, in the event of
a timely cancelation, Customer shall not owe any fees or charges for the
Services being canceled in respect of any period subsequent to the date of
such written notice (except those arising from continued Usage), and shall

be entitled to a pro-rata refund of any prepaid and unused fees for the
Services subject to the cancelation. All purchases are final after 30 days.
5.  Miscellaneous

A. Entire Agreement

The Agreement, together with any exhibits, Order Forms, and
Attachments, each of which is expressly incorporated into this Agreement
with this reference, constitutes the entire agreement between the Parties
and supersedes and replaces any and all prior or contemporaneous
understandings, proposals, representations, marketing materials,
statements, or agreements, whether oral, written, or otherwise, regarding
such subject.

B. Order of Precedence

In the event of a conflict between these documents, the following shall
have precedence in interpretation: (a) the applicable Order Form, (b) any
applicable Service Attachments, (c) this Master Services Agreement, and
(d) the Online Terms of Service.

C. Execution

Each Party represents and warrants that: (a) it possesses the legal right and
capacity to enter into the Agreement and to perform all of its obligations
thereunder; (b) the individual signing the Agreement and (each executable
part thereof) on that Party’s behalf has full power and authority to execute
and deliver the same; and (c) the Agreement will be a binding obligation of
that Party. Each Party agrees that an Electronic Signature, whether digital
or encrypted, is intended to authenticate this Agreement and to have the
same force and effect as manual signatures.

D. Counterparts

This Agreement may be executed electronically and in separate
counterparts each of which when taken together will constitute one in the
same original.

IN WITNESS WHEREOF, the Parties have executed this Agreement below through their duly authorized representatives.

Customer
MeridianLink, Inc.

By:

Name:

Title:

Date:

SFDC USA 20191030

RingCentral
RingCentral, Inc.

By:

Name:

Title:

Date:
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ATTACHMENT A
SERVICE ATTACHMENT — RINGCENTRAL OFFICE SERVICES

This Service Attachment is a part of the Master Services Agreement that includes the terms and conditions agreed by the Parties under which RingCentral
will provide the RingCentral Office Services to Customer.

1.  Service Overview

RingCentral Office is a cloud-based unified communications service that includes enterprise-class voice, fax, text, call handling, mobile apps, and BYOD
capability that integrates with a growing list of applications.

RingCentral Office includes
. Voice Services, including extension-to-extension calling and the ability to make and receive calls to and from the public switched telephone
network (PSTN)
. Video and audio conferencing service, including screen sharing
. Collaboration Tools, including One-to-One and Team Chat, File Sharing, task management, SMS/Texting (where available) and other innovative

tools

RingCentral Office Services may be accessed from a variety of user End Points, including IP Desk Phones, Desktop Clients, Web Clients, Mobile Applications,
and Software Integrations.

2. Office Purchase Plans
A.  Tiers of Service

RingCentral Office is made available in several pricing tiers, which are described more fully at https://www.ringcentral.com/office/plansandpricing.html.

While RingCentral offers unlimited monthly plans for some of its products and services, RingCentral Services are intended for regular business use.
"Unlimited" use does not permit any use otherwise prohibited by the Acceptable Use Policy, available at https://www.ringcentral.com/legal/acceptable-use-
policy.html, including trunking, access stimulation, reselling of the Services, etc.

B.  Minute and Calling Credit Bundles

Minute Bundles, e.g., Toll Free Minute Bundles, can be purchased in incremental buckets of minute in addition to any number of minutes included with the
purchased tier. Inbound Toll Free minutes are deducted from included minutes, purchased Minute Bundles, or charged as overage at the rates currently in
effect.

International Calling Credit Bundles can be purchased in addition to any base amount included with the purchased tier. International External Calls are
charged against Calling Credits on the Account per destination rates, or as overage once Calling Credits are exceeded. Currently effective rates are available
at https://www.ringcentral.com/support/international-rates.html.

Extension-to-Extension Calls within the Customer account never incur any usage fee and are unlimited, except to the extent that such calls are forwarded to
another number that is not on the Customer account.

Additional Calling Credits may be purchased through the Auto-Purchase feature, which can be selected for automatic purchase in various increments on the
Administrative Portal. Auto-Purchase is triggered when the combined usage of all End Users on an Account exceeds the total Calling Credits or when End
Users make calls with additional fees (e.g., 411).

Minute Bundles and Calling Credit Bundles expire at the end of month and cannot roll over to the following month. Auto-Purchased Calling Credits expire
twelve (12) months from date of purchase. Bundles may not be sold, transferred, assigned, or applied to any other customer.

3. N11 and other Calling

Operator Assisted Calling, 311, 511 and other N11 Calling. RingCentral does not support 0+ or operator assisted calling (including, without limitation, collect
calls, third party billing calls, 900, or calling card calls). The Services may not support 211, 311, 411, 511 and/or N11 calling in one or more service areas.
Additional charges may apply for these calls.

4. Directory Listing Service

RingCentral offers directory listing (the “Directory Listing Service”). If Customer subscribes to the Directory Listing Service, RingCentral will share certain
Customer Contact Data with third parties as reasonably necessary to include in the phone directory (“Listing Information”). This information may include, but
is not limited to, Customer’s company name, address, and phone numbers. Customer authorizes RingCentral to use and disclose the Listing Information for
the purpose of publishing in, and making publicly available through, third-party directory listing services, to be selected by RingCentral or third-party service
providers in their sole discretion. Customer acknowledges that by subscribing to the Directory Listing Service, Customer’s Listing Information may enter the
public domain and that RingCentral cannot control third parties’ use of such information obtained through the Directory Listing Service.
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Opt Out. Customer may opt out of the Directory Listing Service at any time, however RingCentral is not obligated to have Customer’s Listing Information
removed from third-party directory assistance listing services that have already received Customer’s information.

No Liability. RingCentral will have no responsibility or liability for any cost, damages, liabilities, or inconvenience caused by calls made to Customer’s
telephone number; materials sent to Customer, inaccuracies, errors or omissions with Listing Information; or any other use of such information. RingCentral
will not be liable to Customer for any use by third parties of Customer’s Listing Information obtained through the Directory Listing Service, including without
limitation the use of such information after Customer has opted out of the Directory Listing Service.

5.  RingCentral Global Office
RingCentral Global Office provides a single communications system to companies that have offices around the world, offering localized service in countries

for which Global Office is available. Additional information related to Global Office Services is available at http://www.ringcentral.com/legal/policies/global-
office-countries.html.

This section sets forth additional terms and conditions concerning RingCentral’s Global Office for customers that subscribe to it.
A. Emergency Service Limitations for Global Office

RingCentral provides access to Emergency Calling Services in many, but not all, countries in which RingCentral Global Office is available, allowing End Users in
most countries to access Emergency Services (911 in the United States and Canada, 999/112 in the United Kingdom and throughout the European Union, and
any other applicable Emergency Services number). Emergency Services may only be accessed within the country in which the Digital Line is assigned, e.g., an
End User with a Digital Line assigned in Ireland may dial Emergency Services only within Ireland. Access to Emergency Calling Services in RingCentral Global
Office countries, where available, is subject to the Emergency Services Policy, available at https://www.ringcentral.com/legal/emergency-services.html.
Customer must make available and will maintain at all times traditional landline and/or mobile network telephone services that will enable End Users to call
the applicable Emergency Services number. Customer may not use the RingCentral Services in environments requiring fail-safe performance or in which the
failure of the RingCentral Services could lead directly to death, personal injury, or severe physical or environmental damage.

B.  Global Office Provided Only in Connection with Home Country Service.

RingCentral provides Global Office Service only in connection with Services purchased in the Home Country. RingCentral may immediately suspend or
terminate Customer’s Global Office Services if Customer terminates its Digital Lines in the Home Country. All invoicing for the Global Office Services will be
done in the Home Country on the Customer’s Account, together with other Services purchased under this Agreement, using the Home Country’s currency.
Customer must at all times provide a billing address located in the Home Country.

RingCentral will provide all documentation, licenses, and services in connection with the Global Office Service in English; additional language support may be
provided at RingCentral’s sole discretion.

C.  Relationships with Local Providers.

In connection with the provision of RingCentral Global Office Services, RingCentral relies on local providers to supply certain regulated communication
services; for example (i) for the provision of local telephone numbers within local jurisdictions; (ii) to enable you to place local calls within local jurisdictions;
and (iii) to enable You to receive calls from non-RingCentral numbers on Customer’s Global Office telephone number(s), by connecting with the local public
switched telephone network. Customer hereby appoints RingCentral as Customer’s agent with power of attorney (and such appointment is coupled with an
interest and is irrevocable during the Term) to conclude and enter into agreements with such local providers on Customer’s behalf to secure such services.

RingCentral’s locally licensed affiliates provide all telecommunications services offered to Customer within the countries in which such affiliates are licensed.
RingCentral, Inc., is responsible for all contracting, billing, and customer care related to those services.

6. Definitions

Definitions. Terms used herein but not otherwise defined have the meanings ascribed to them in the Agreement. For purposes of this Service Attachment,
the following terms have the meanings set forth below:

1. “Digital Line” means a phone number assigned to an End User or a specifically designated location (e.g., conference room) and the associated
voice service for inbound and outbound calling that permits the End User generally to make and receive calls to and from the public switched
telephone network as well as to and from other extensions within the same Account.

2. “End Point” means an application or device through which any End-User might access and/or use any of the Services, including without limitation
IP Desk Phones, Desktop Clients, Web Clients, Mobile Applications, and Software Integrations.

3.  “Extension-to-Extension Calls” means calls made and received between End Points on the Customer Account with RingCentral, regardless of
whether the calls are domestic or international.

4.  “External Calls” means calls made to or received from external numbers on the PSTN that are not on the Customer Account with RingCentral.

5.  “Home Country” means the United States or the country that is otherwise designated as Customer’s primary or home country in the Order
Form.
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SERVICE ATTACHMENT B
Service Attachment — RingCentral Contact Center Services

This Service Attachment is a part of the Master Services Agreement (the “Agreement”) that includes the terms and conditions agreed by the Parties under
which RingCentral will provide the RingCentral Contact Center Services to Customer.

In the event of any conflict between the provisions of the Agreement and the provisions of this Service Attachment, such provisions of this Service
Attachment will prevail.

1. Service Overview

“RingCentral Contact Center Services” is a contact center solution consisting of inbound and outbound media routing, queuing, and distribution, and related
services, applications, and features, whether included as part of a Subscription Package or ordered separately.

2.  Billing and Payment
A. Billing During the Ramp-Up Period.

During the Ramp-Up Period, You shall be billed for the Usage and for the Contact Center Services based on the number of Seats as they are actually activated
on Your account. Notwithstanding the above, You shall not be billed for any Usage or Contact Center Services for Seats activated solely for use by RingCentral
or its subcontractors for the configuration and implementation of Your Contact Center Services. During the Ramp-Up Period, Your Contact Center Services will
be limited to five (5) ports. After the Ramp-Up Period, or when total number of CC Contract Seats are activated, whichever happens first, the number of ports
will be raised to the contracted amount.

B.  Billing After Ramp-Up Period.

Starting at the earlier of (i) the end of the Ramp-Up Period or (ii) when the total number of contracted Seats are activated, and until the end of the Term, You
agree to pay for: i) the Contact Center Services fees for at least the number of Seats set forth in the Contact Center Services Order (as amended as permitted
below) (a “CC Contract Seat”) based on the per Seat pricing set forth in the Contact Center Services Order (the “CC Contract Seat Price”), as amended from
time to time, regardless of the number of Seats being used; ii) any additional fees set forth in the Contact Center Order form.

C. Adding New Contact Center Contract Seats

You may add CC Contract Seats at any time either through a new Contact Center Services Order or a written amendment executed by You and RingCentral.
The Contact Center Services fees related to these additional CC Contract Seats will be billed at the per Seat price set forth in the Contact Center Order form.
For the avoidance of doubt, You will be required to pay for Contact Center Services fees related to these additional CC Contract Seats until the end of the Term.

D. Adding On-Demand Contact Center Seats

At any time, You may utilize additional Seats with your Contact Center Services on an as-needed basis (each, an “On-Demand CC Seat”). You will be billed for
any Contact Center Services at the rate of the CC Contract Seat Price plus twenty dollars ($20) per month per Seat (the “On-Demand CC Price”) until You
remove this On-Demand CC Seat from Your Contact Center Services subscription (which You may do at any time in your discretion). Contact Center Services
fees for any On-Demand CC Seats will be charged for the full month, regardless of the number of days used. For each monthly billing period, You will be charged
for the highest number of On-Demand CC Seats used within such billing period.

3.  Contact Center Services, Settings, and Modifications

The settings and preferences for your Contact Center Services, including without limitation user rights, user skills, and permissions; routing, points of contact,
scripts; registration Information; and activation of On-Demand CC Seats, among others, may be set and modified by those individuals whom You allow to have
access to the web console (“Account Administrators”). The Customer acknowledges that the acts or omissions of the Account Administrators may result in
additional charges or affect the Contact Center Services. The Customer will be solely responsible for the acts or omissions and the impact on billable amounts
of the Account Administrators.

4. Use of Contact Center Services

You acknowledge and agree that all use of the Contact Center Services shall be subject to this Service Attachment and the Agreement, including without
limitation the use policies and data privacy policies in Sections 5 and 9. You acknowledge and agree that You are fully responsible and liable for all use of the
Contact Center Services, any software or hardware used in conjunction with the Contact Center Services, and any and all fees and charges that are incurred as
a result of such use. Notwithstanding anything to the contrary stated in the Agreement, the use of the Contact Center Services shall be subject to the following
terms:

a.  NO911SERVICE. YOU ACKNOWLEDGE AND AGREE THAT 911 / EMERGENCY CALLS OR MESSAGES MAY NOT BE PLACED OR SENT THROUGH
THE CONTACT CENTER SERVICES, AND NO 911 CALLING OR SMS OR OTHER MESSAGING SERVICE IS OFFERED OR PROVIDED WITH THE
CONTACT CENTER SERVICES. YOU MUST MAKE AVAILABLE ALTERNATIVE ARRANGEMENTS TO PLACE 911 CALLS.

b.  Customer 911 Notification Obligations. You represent, warrant, and covenant that: (i) You shall ensure that any person who might use the
Contact Center Services or be present at the physical location where any the Contact Center Services might be accessed or used is fully
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informed and aware that he or she will not be able to place calls or send messages to 911 or other emergency response services through the
Contact Center Services; and (ii) You shall provide all of the foregoing parties with an alternate method by which to place such calls and, as
applicable, to send such messages.

5.  Definitions

Terms used herein but not otherwise defined have the meanings ascribed to them in the Agreement. For purposes of this Service Attachment, the following
terms have the meanings set forth below:

1. “Contact Center Materials” means documentation, either electronic or otherwise, that RingCentral provides or makes available to the Customer
describing the Contact Center Services, including the components of each Subscription Package, if applicable, and any other features and
functionality offered as part of the Contact Center Services. The Contact Center Materials may include without limitation manuals, product
descriptions, user or installation instructions, diagrams, printouts, listings, flowcharts and training materials related to the Contact Center Services.

2. “Contact Center Services Order” is an Order form executed by the Parties under the terms of the Agreement and this Service Attachment, setting
out the details of the subscription to the Contact Center Services, including any Subscription Package, and any additional products, services and
functionality purchased by the Customer

3. “Ramp-Up Period” is the period of sixty (60) days starting on the Start Date set forth in the Contact Center Services Order Form.

4.  “Seat” means a license for a single named person to use the Contact Center Services.

5. “Subscription Package” is a set of Contact Center Services features and applications, as further defined in the Contact Center Materials, that could
be ordered as a bundle.

6.  “Usage” means any charges incurred in connection with the use of Your Contact Center Services, including, without limitation, local, long-distance,
international, and toll-free minutes, charges, ports, and any products listed on the Contact Center Service Order Form.
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SERVICE ATTACHMENT C
SERVICE ATTACHMENT — RINGCENTRAL PROFESSIONAL SERVICES AGREEMENT

This Service Attachment is a part of the Master Services Agreement (the “Agreement”) that includes the terms and conditions agreed by the Parties under
which RingCentral will provide the RingCentral Professional Services to Customer.

In the event of any conflict between the provisions of the Agreement and the provisions of this Professional Services Agreement (the “PS Agreement”), such
provisions of this PS Agreement will prevail.

1. Service Overview

RingCentral shall provide the implementation, installation, consulting, configuration services and other professional services (“Professional Services”) as
described and agreed upon in writing between the Parties pursuant to a statement of work (“Statement of Work” or “SOW”).

2.  Project Phases

The Professional Services may be delivered in one or more phases. The SOW will specify the milestone, objectives, Sites, fees and other components that are
included in the scope of each phase (“Project Phase”). The Professional Services may also be provided on a time and material basis (“T&M Services”) paid by
the hour based on the then current T&M Services hourly rate offered by RingCentral, as specified in the relevant SOW. Customer agrees that the delivery,
installation, testing, acceptance and payment for the Professional Services rendered under any one Project Phase is not dependent on the delivery,
installation, testing, acceptance and payment for the Professional Services under any other Project Phase. Each Project Phase will be billed upon Acceptance,
and payment for each Project Phase is due in full within the applicable payment period agreed between the parties and is non-refundable.

3.  Customer Sites and Site Visits
In the event the Parties agree that the Professional Services must be performed at one or more Customer facility(ies) (“Site(s)”), the Site(s) will be separately

identified in the applicable SOW. Each visit to a separate Customer Site will be considered a separate “Site Visit”. When so stipulated in the SOW, each Site
may constitute a Project Phase. Customer has the following obligations with respect to all Site Visits:

a. Customer will maintain and ensure safe working conditions at each Site and shall promptly inform the RingCentral project manager
of any known hazardous conditions at any Site prior to any visit by RingCentral Personnel.
b. Customer shall ensure that all Site hardware and network environment meets or exceed the requirements set forth in the

Statement of Work and in “RingCentral VolP Network Requirements and Recommendations” which can found at:
https://support.ringcentral.com/s/article/9233?language=en US

c. Customer shall provide RingCentral with all reasonable information, cooperation, and assistance that RingCentral requests in
connection with performing the Services, including without limitation providing RingCentral with access to Customer’s systems and
networks and related system and network administrators. Any failure on the part of Customer to provide the cooperation
requested by RingCentral, or to provide the information or hardware and software environment required, may result in the need
for a Change Order to contemplate additional fees and extended timelines to accommodate Customer’s failure to do so.

d. Customer shall ensure that at least ten (10) business days prior to a Site Visit or as otherwise agreed in the applicable SOW, the
Customer Project Manager shall provide to the RingCentral Project Manager the following information for the Site to be visited:

i. the first and last name, extension number, and email address for delivery of message notification emails of each User for
which the Services are to be implemented at the Site and any other information that RingCentral requests to configure the
digital lines that are part of such Services to be implemented (this information needs to be in the form of a Microsoft Excel
file suitable for use with the Plan Service’s bulk configuration utility);

ii. written or illustrated diagrams of Customer’s current and proposed dial plans and data and call flows; and

iii. information related to configurations, equipment, and deployment requirements for the Site, as requested by RingCentral.

4. Late Site Visit Change.

The Parties acknowledge and agree that Customer’s cancellation or change of the dates of a Site Visit at any time during the ten (10) business days immediately
prior to the date that the Site Visit is scheduled to take place (a “Late Site Visit Change”) will cause RingCentral to incur in expenses and losses (including
without limitation RingCentral’s costs in rescheduling the Site Visit and/or loss of opportunity for other business during the period during which such Site Visit
was to take place). Accordingly, Customer agrees that for each Late Site Visit Change, Customer shall incur (at the time of cancellation or change) and be liable
for, as liquidated damages, an amount equal to eight (8) hours of RingCentral T&M Services at RingCentral’s then-current T&M Services hourly rate, as well as
any Service Expenses that have already been expended by RingCentral. The Parties acknowledge and agree that this amount is a fair, reasonable, and
appropriate pre-estimate of the losses that RingCentral will incur as a result of any single Late Site Visit Change.

5. Professional Services Acceptance

Each SOW will identify the specific criteria required for the completion of each Project Phase (“Completion Criteria”). Unless otherwise agreed between the
parties in the SOW, upon RingCentral’s completion of the Professional Services for each Project Phase, RingCentral will review the Completion Criteria with
Customer and will present to the Customer the Professional Services Project Completion Signoff Form (“PCF”) for that Project Phase. Notwithstanding anything
to the contrary in this PS Agreement or any SOW, RingCentral’s obligations under any Project Phase are deemed accepted and the Professional Services under
such Project Phase shall be considered completed in full and billable upon any of the following (“Acceptance”):

a. Customer executes the PCF.
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6. Payment

If RingCentral presents Customer with the PCF and the Customer fails to execute the PCF within three (3) days, unless the Customer
provides to RingCentral, within those three (3) days, with a detailed description of the items that are outstanding or that are materially
non- conforming with the Completion Criteria applicable to the specific Project Phase. If RingCentral timely receives a rejection notice,
then RingCentral will complete or re-perform any portion of the non-conforming Professional Services, and re-submit the PCF for the
Project Phase to the Customer for Acceptance as described above. If RingCentral timely receives from the Customer a second rejection
notice, and RingCentral, in its reasonable discretion determines that the Professional Services for the Project Phase were properly
completed in accordance with the Completion Criteria, the Project Phase will be deemed to have been Accepted.

Production Use: Unless otherwise agreed in writing between the parties, production use will constitute Acceptance for all purposes of
this PS Agreement.

T&M Services. Acceptance for T&M Services, if applicable and used in a SOW, is deemed accepted upon performance.

The SOW will set forth the fees that the Customer will pay to RingCentral for each Project Phase, and the rates for T&M Services. Customer
will compensate RingCentral fees and expenses for the Services as set forth in the applicable SOW. Customer acknowledges and agrees that
all fees and charges shall be due and payable without any deduction, withholding, or offset of any kind, including without limitation for any
levy or tax.
Invoicing and Payment of Professional Services fees. Except to the extent otherwise provided in a SOW or this Section, all amounts due under
this PS Agreement for Professional Services other than T&M Services, shall be invoiced upon Acceptance of each Project Phase. T&M Services
will be invoiced Monthly in arrears. The payment term for each invoice is set forth in the Agreement.
Service Expenses. In addition to the fees and expenses set forth in the applicable SOW, Customer agrees to reimburse RingCentral for its fixed
travel, meal, and lodging expenses incurred in connection with any Site Visit (“Service Expenses”). Travel, meal, and lodging expenses shall be
invoiced upon Acceptance of each Project phase, alongside all other amounts due under this PS Agreement, on a per-trip/per resource basis..
RingCentral shall, after Customer request, provide information verifying the deployment of on-site resources and expenditure of Service
Expenses.
Additional Fees. Customer agrees to incur and be liable for any additional fees or other amounts not provided for in this PS Agreement or the
applicable SOW. These Additional fees may include, but are not limited to the following:

i. For any additional Site Visit(s) not included in the SOW, the Customer agrees to pay on a T&M Services basis, with a minimum fee

equal to eight (8) hours of RingCentral per day at the then-current T&M Services hourly rate.

7. Changes to SOWs

Changes to any applicable SOW shall be made only in a mutually executed written change order between RingCentral and Customer (a “Change Order”),
outlining the requested change and the effect of such change on the Services, including without limitation the fees and the timeline as determined by
RingCentral in its reasonable discretion. RingCentral shall have no obligation to commence work in connection with any Change Order until the Change Order
is agreed upon by both Parties in writing. RingCentral has no obligation to provide any Professional Services outside the scope of an SOW.

8. Term and Termination

a.
b.

Term. This PS Agreement shall remain in effect for as long as the Agreement is in effect, unless terminated in accordance with this Section.
Termination. Either Party may terminate this PS Agreement, in whole or in part, with thirty (30) days’ advance written notice to the other
Party. Unless otherwise specified in the termination notice, the termination of one SOW or Project Phase shall not necessarily result in the
termination of, or otherwise affect, any other SOW or Project Phase.
Effect of Termination. In the event that this PS Agreement, a SOW, or a Project Phase is terminated, in whole or in part, for any reason other
than for RingCentral’s material breach of this PS Agreement, Customer shall be obligated to pay RingCentral for:
i. any Professional Services and T&M Services that have been rendered up until the effective date of the termination;
ii. all applicable Service Expenses incurred; and
iii. (50%) of the fees for any other Professional Services not yet performed, due under the Project Phase(s) being cancelled, if
termination of the PS Agreement, SOW, or a Project Phase occurs within one hundred and eighty (180) days of execution. If
termination occurs after one hundred and eighty (180) days of execution, Customer shall owe all outstanding fees for any
Professional Services not yet performed, due under the Project Phase being cancelled.
Post-Termination Notice Wrap-Up. Upon receiving or providing notice of termination of this PS Agreement, RingCentral shall be relieved of
and excused from any obligation to continue to perform Services or to perform under any then-current SOWs or Project Phase.
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ATTACHMENT D
SERVICE LEVEL AGREEMENT FOR RINGCENTRAL OFFICE SERVICES

This Service Level Agreement for Office Services (the “Office SLA”) is a part of the Master Services Agreement (the “Agreement”) that includes the Service
Availability levels RingCentral commits to deliver on the RingCentral Network for RingCentral Office Services.

1. Overview
RingCentral will maintain the following performance levels:

Performance Level
Voice Services Availability 99.999%
(Monthly Calculation)

Quality of Voice Service 3.8 MOS Score
(Monthly Calculation)

2. Minimum Eligibility

Customer is entitled to the benefits of this Office SLA only to the extent that Customer maintains a minimum of fifty (50) Digital Lines under the Office Service

Attachment with a minimum twelve (12) month Term. This Office SLA shall not apply to any period of time where Customer does not meet the foregoing
requirements.

3.  Service Delivery Commitments
a. Calculation of Service Availability for Voice Services

Service Availability = [ 1 — ((number of minutes of Down Time x number of Impacted Users) / (total number users x total number of minutes in a
calendar month))] x 100

Availability shall be rounded to nearest thousandth of a percent in determining the applicable credit. Service Credits for Down Time will not exceed
30% MRC.

b.  Calculation of Service Credits

Customer is entitled to the Accelerated Service Credits calculated based on the table below:

b.1 Accelerated Service Credit Table
Voice Service Availability Service Credits
299.999 % 0% MRC
299.500 and < 99.999% 5% MRC
> 99.000 and < 99.500% 10% MRC
2 95.000 and < 99.000% 20% MRC
< 95.000% 30% MRC
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C.

No Cumulative Credits

Where a single incident of Down Time affects Office Services and any other Services provided by RingCentral and covered under a separate service
level agreement executed between the parties, resulting in Service Credits under both agreements, Customer is entitled to claim Service Credits
under one of the agreements, but not for both.

Service Credits to be paid under this Office SLA will be calculated based Customer’s RingCentral Office MRC only and will not include any other fees
paid by RingCentral for any other Services, (e.g., Contact Center Services). Service Credits may not exceed the total MRC paid for the relevant
Services.

d.

Qualifying for Service Credits.

Service Credits for Down Time will accrue only to the extent:

i. Down Time exceeds 1 minute;

ii. Customer reports the occurrence of Down Time to RingCentral by opening a Support Case and obtaining the corresponding case
number within twenty-four (24) hours of the conclusion of the applicable Down Time period;

iii. ~ RingCentral confirms that the Down Time was the result of an outage or fault on the RingCentral Network; and

iv. Customer is not in material breach of the Agreement, including its payment obligations.

v. Customer must submit a written request for Service Credits to RingCentral Customer Service within thirty (30) days of the date
the Support Case was opened by Customer, including a short explanation of the credit claimed and the number of the
corresponding Support Case;

Quality of Service Commitments

Quality of Service Targets. RingCentral will maintain an average MOS score of 3.8 over each calendar month for Customer Sites in the
Territory, except to the extent that Customer endpoints connect via public WiFi, a low bandwidth mobile data connection (3G or lower), or
Customer uses of narrowband codecs such as G.729.

Quality of Service Report: Customer may request a Quality of Service Report for the preceding calendar month by submitting a Support Case.
RingCentral will endeavor to provide the Quality of Service Report within five (5) business days.

Diagnostic Investigation: If the Quality of Service Report shows a failure to meet the target 3.8 average MOS as calculated under this Section,
RingCentral will use industry-standard diagnostic techniques to investigate the cause of the failure. Customer shall cooperate with RingCentral
in this investigation fully and in good faith.

Diagnostic Remediation. Based on its investigation, RingCentral will provide a reasonable determination of the root cause(s) of any failure for
the quality of service to meet the target MOS of 3.8. RingCentral will resolve any root cause(s) on the RingCentral Network; Customer shall
timely implement settings or other resolution advised by RingCentral to improve the quality of service.

Chronic Service Failures

a.

Service Availability: Customer may terminate the Agreement without penalty, and will receive a pro-rata refund of all prepaid, unused fees
in the following circumstances if RingCentral fails to meet a Service Availability of at least 99.9% on the RingCentral Network for Voice
Services during any three (3) calendar Months in any continuous 6-Month period, and customer has timely reported Down Time as set forth
herein.

Quality of Service: Customer may terminate the affected Customers Sites under its Agreement without penalty, and will receive a pro-rata
refund of all prepaid, unused fees in the following circumstances if RingCentral fails to meet a minimum 3.5 MOS, as measured in duly
requested Quality of Service Reports, for the affected Customer Sites within four (4) months of the date of Customer’s initial Support Case
requesting a Quality of Service Report, except that such right inures only to the extent that Customer has complied fully and in good faith
with the cooperation requirements and timely implemented all suggestions from RingCentral, in RingCentral’s sole reasonable judgment.
To exercise its termination right under this Office SLA, Customer must deliver written notice of termination to RingCentral no later than ten
(10) business days after its right to right to terminate under this Section accrues.

Sole Remedy

The remedies available pursuant to this Office SLA (i.e. the issuance of credits and termination for chronic service failure) shall be Customer’s sole
remedy for any failure to meet committed services levels under this Office SLA.

Definitions
Terms used herein but not otherwise defined have the meanings ascribed to them in the Agreement. For purposes of this Service Level Agreement, the
following terms have the meanings set forth below:

a)

b)

“Down Time” is an unscheduled period during which the Voice Services for RingCentral Office on the RingCentral Network are interrupted and not
usable, except that Down Time does not include unavailability or interruptions due to (1) acts or omissions of Customer; (2) an event of a Force
Majeure; or (3) Customer’s breach of the Agreement. Down Time begins to accrue after one (1) minute of unavailability, per incident.

“Impacted User” means a user with a Digital Line affected by Down Time. In the event that due to the nature of the incident it is not possible for

RingCentral to identify the exact number of users with a Digital affected by Down Time, RingCentral will calculate the Impacted Users on a User-
Equivalency basis as defined below.
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c) “MOS” means the Mean Opinion Score, determined according to the ITU-T E-model, as approved in June 2015, rounding to the nearest tenth of a
percent. MOS provides a prediction of the expected voice quality, as perceived by a typical telephone user, for an end-to-end (i.e. mouth-to-ear)
telephone connection under conversational conditions. MOS is measured by RingCentral using network parameters between the Customer
endpoint, e.g., the IP Phone or Softphone, and the RingCentral Network, and will accurately reflect quality of the call to the caller using the Voice
Services.

d)  “MRC” means the monthly recurring subscription charges (excluding taxes, administrative or government mandated fees, metered billings, etc.)
owed by Customer to RingCentral for Office Services for the relevant month. If customer is billed other than on a monthly basis, MRC refers to the
pro-rata portion of the recurring subscription charges for the relevant calendar month. MRC does not include one-time charges such as phone
equipment costs, set-up fees, and similar amounts, nor does it include any charges or fees for services other than Office Services.

e) “Quality of Service Report” means a technical report provided by RingCentral, detailing MOS and related technical information.

f) “RingCentral Network” means the network and supporting facilities between and among the RingCentral points of presence (“PoP(s)”), up to and
including the interconnection point between the RingCentral’s network and facilities, and the public Internet, private IP networks, and the PSTN.
The RingCentral Network does not include the public Internet, a Customer’s own private network, or the Public Switched Telephone Network (PSTN).

g)  “Service Availability” is the time for which Voice Services for RingCentral Office are available on the RingCentral Network, expressed as a percentage
of the total time in the relevant calendar month, and calculated as set forth above.

h)  “Service Credits” means the amount that RingCentral will credit a Customer’s account pursuant to this Office SLA.

i) “Site” means a physical location in the Territory at which Customer deploys and regularly uses at least five (5) RingCentral Digital Lines. A Digital
Line used outside such physical location for a majority of days in the relevant calendar month, such as home offices, virtual offices, or other remote
use, will not be included in the line count for this purpose.

j) “Support Case” means an inquiry or incident reported by the Customer, through its helpdesk, to RingCentral’s Customer Care department, by
placing a telephone call as outlined at http://success.ringcentral.com/RCContactSupp.

k)  “Territory” means those countries in which Customers subscribes to RingCentral Office or Global Office Services.

1) “User-Equivalency” means the calculation made by RingCentral to estimate the percentage of the Voice Services impacted by the Down Time.
RingCentral may use number of calls, network, device information, vendor and customer reports, and its own technical expertise to make these
calculations.

m)  “Voice Services” means the audio portion of the Services, across endpoints, including the Softphone, and IP desk phone.
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Vendor List
Pre-Approved 2018-19

American Indian Model Schools
2020-2021 Vendor List

VENDOR SERVICE TYPE Payment Source Billing Cycle Requirements
Acme Fire Extinguisher Co. Fire Extinguisher LCFF - Unrestricted Point of Service
Aflac Health & Welfare LCFF - Unrestricted Payroll Deduction Employee Elected Benefit
Alameda County Property Tax Operations LCFF - Unrestricted Annual Requirement County Required
Allcal Insurance Co Insurance LCFF - Unrestricted Contract Insurance Broker
APPLE Inc: Technology LCFF - Unrestricted Contract
AT&T Communication LCFF - Unrestricted Contract 12th Street Phones
AT&T Wireless Communication LCFF - Unrestricted Contract 12th Street Garage
Bay Area Community Resoruce (BACR) Afterschool LCFF - Unrestricted/ASES Contract Afterschool Program Fudned by ASES: State Compliance
Berkshire Hathaway Oak River Workers Comp LCFF - Unrestricted Contract Workers Comp Program: Compliance

California State Disbursement Unit

Garnishments/CH Supp

LCFF - Unrestricted

Payroll Deduction

CALPERS:

Retirement

LCFF - Unrestricted

Payroll Deduction

Capital Prem D&O loan 288122

Directors/Officers Ins

LCFF - Unrestricted

Contract

Directors and Officers Insurance

Charter Schools Association

Dues & Memberships

LCFF - Unrestricted

Annual Payment

Membership for Professional Development

Charter School Management Corp

Back office support

LCFF - Unrestricted

Contract

Back office Support

Clark Pest Control

Routine Repair/Maint

LCFF - Unrestricted

Point of Service

CLM Group, Inc/ Mealtime Lunch Program Meal Revenue/Federal Reimb Contract

Comcast Communication/Internet LCFF - Unrestricted Contract 12th Street Internet
Comcast Business 939756933 Communication/Internet LCFF - Unrestricted Contract 12th Street Internet
East West Bank-Mortgage Housing LCFF - Unrestricted Contract 12th Street Housing
EBMUD Housing LCFF - Unrestricted Contract 12th Street Water
Elan Corporate-Credit Cards Credit Card EFT - LCFF Unrestricted Point of Service

Fire & Security Alarm Company

Alarm Services

LCFF - Unrestricted

Contract

Franchise Tax Board

Operations

LCFF - Unrestricted

Point of Service

As Billed

Great American Insurance Co. Property/Liability LCFF - Unrestricted Contract Property & Liabaility Insurance
llluminate Student License Software LCFF - Unrestricted Contract

Kaiser Permanente Health & Welfare EFT - LCFF Unrestricted Contract Employee Health Benefits
MRC Copier Leases LCFF - Unrestricted Contract

National Payment Center(Us Dept of Ed) Federal Finance Requests EFT - LCFF Unrestricted Point of Service As Billed

Nob Hill Catering Inc Lunch Program Meal Revenue/Federal Reimb Contract

OUSD-Rent Lakeview only Housing LCFF - Unrestricted Contract Prop 39 MOU with OUSD
Paramount Elevator Routine Repair/Maint LCFF - Unrestricted Contract Routine Repair Maint
PAYBRIDGE-INVOICE Payroll Processing LCFF - Unrestricted Contract 12th Street Payroll Processing
PAYROLL TAX-PAYBRIDGE Payroll Processing LCFF - Unrestricted Contract 12th Street Payroll Processing
PG &E Electricity and Gas LCFF - Unrestricted Contract 12th Street Energy

Regional Employee Benefits Council

Health & Welfare

LCFF - Unrestricted

Payroll Deduction

Health and Welfare Broker

Regus Management

Housing

LCFF - Unrestricted

Contract

Central Office Rental

Rojas Janitorial Service

Cleaning Services

LCFF - Unrestricted

Point of Service

School Food Solution

Back office Support - Food Srv

LCFF - Unrestricted

Contract

Staples Advantage

School Supplies

LCFF - Unrestricted

Point of Service

Office and School Supplies

State Board of Equalizations

State Taxes

LCFF - Unrestricted

Point of Service

As Billed

Swing Education

Subs for Teachers

LCFF - Unrestricted

Contract/Point of Service

Subs for teachers

TEC Lease: Transportation LCFF - Unrestricted Contract Van Lease
ThinkHR Recruitment LCFF - Unrestricted
US Bank Equipmnt Finance Copier Leases LCFF - Unrestricted Contract
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Vendor List
Pre-Approved 2018-19

Verizon Wireless (Manual Checks)

Communication

LCFF - Unrestricted

Contract

Internet/Office and Cell Phone

Verizon Wireless (Auto Deductions)

Communication

LCFF - Unrestricted

Contract

Internet/Office and Cell Phone

VSP Vision Insurance

Health & Welfare

EFT - LCFF - Unrestricted

Payroll Deduction

Employee Health and Welfare Insurance

Eide Bailey (Formerly VTD) Audit Services LCFF - Unrestricted Contract Auditing Services
Waste Management Routine Repair/Maint LCFF - Unrestricted Contract 12th Street Garbage
Xerox Corporation Copier Leases LCFF - Unrestricted Contract

Xerox Financial Services Copier Leases LCFF - Unrestricted Contract Copier Leases Program

YMC

Legal

LCFF - Unrestricted

Point of Service

12th Street Water

Young, Minney & Corp , LLP

Legal Services

LCFF - Unrestricted

Point of Service
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Coversheet
Approval for Submission of AIMS College Prep High School
Charter
Section: [ll. Action Items
Item: C. Approval for Submission of AIMS College Prep High School Charter
Purpose:
Submitted by:
Related Material: AIMS HS CHARTER RENEWAL.pdf
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Introduction

It has been nearly fifteen years since American Indian Model Schools (“AIMS”), which is celebrating its twenty-fifth
year in education, opened American Indian Public High School (“AIPHS”). A great deal has changed since then,
both within Oakland and within the Charter School. While the Charter School remains the same, AIMS has decided
this is an appropriate time to change the name of the Charter School to AIMS College Prep High School (“AIMS
HS” or “AIMS High School”). This is how AIMS will be referring to the Charter School in the charter document.
AIMS HS was the second charter school to be opened by AIMS; and AIMS HS has maintained its placement as one
of the top High Schools in the nation and the State.

Committed to academic excellence, AIMS HS’s goal is to provide structure and student achievement to traditionally
underserved urban students by:

Improving the academic achievements of all students including those with special needs
Closing the achievement gap

Focusing on student attendance

Supporting effective educators

Providing a structured learning environment

b}
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Requested Term

AIMS is requesting that AIMS College High School be renewed for the term of five
years (2021-2026).

)
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AB 1505 Tiering

Education Code Section 47607.2(b) (middle tier)

Pursuant to the amendments made to Education Code Section 47607, and the creation of Education
Code Section 47607.2, by Assembly Bill 1505 (2019), at the time of charter renewal, a chartering
authority shall consider the performance of the charter school on the state and local indicators
reported the California School Dashboard (“Dashboard”), and, in some circumstances, the
performance of the charter school on assessments deemed to be verified data.

In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created a
three-tiered system of evaluating charter schools’ performance, plus a separate category for
Dashboard Alternative School Status schools. Each of the three tiers has unique qualifying criteria.

AIMS HS fits into the middle tier, as determined by the California Department of Education, and i1s
eligible for charter renewal.

A
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AIMS HS Renewal Tier

AIMS College Prep High School is recognized as a middle tier school by the state of

California. During the 2018-2019 school year there was a decrease in High School
completion for students who left AIMS but started initially with us as Freshmen,
and in our ELA scores for our juniors on the CAASPP assessment. This decrease
caused AIMS High School to drop from a high tier to a middle tier. These concerns
were rectified during the 2019-2020 school year. Due to the Pandemic, the state of
California only takes the 2018-2019 year into consideration for renewal and we
were not able to claim the improvements
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Submission

AIMS HS will be submitting our CHarter by October 1, 2020. We anticipate a
renewal of five years, because we have met all of the required performance criteria
In addition, although it is not required we are submitting a improvement plan
regarding the concerns identified in the previous slide.

The hearing most likely will be in November, 2020. A decision will be rendered in
December, 2020.
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Coversheet
Approval of Submission of AIMS College Prep Middle School
Charter
Section: [ll. Action Items
Item: D. Approval of Submission of AIMS College Prep Middle School Charter
Purpose:
Submitted by:
Related Material: _AIMS MS CHARTER RENEWAL.pdf
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Introduction

The year 2021 will be the 25th Anniversary of American Indian Model Schools (“AIMS”), the nonprofit corporation that operates
American Indian Public Charter.. With this celebration, comes a new name. American Indian Public Charter is now known as AIMS
College Prep Middle School. (“AIMS MS”) A great deal has changed over the past quarter-century, both within Oakland Unified School
District (“OUSD” or the “District”) and within AIMS.

AIMS MS has gone from a failing school that’s doors were nearly shuttered due to its poor academic performance in 2013, To an award
winning system. Additional schools using the AIMS Model have also opened, and all are among the highest performing schools in the
country ( Niche.com).

Committed to academic excellence, AIMS MS’s goal is to provide structure and student achievement to traditionally underserved urban
students by:

Improving the academic achievements of all students
Closing the achievement gap

Focusing on student attendance

Supporting effective educators

Providing a structured learning environment

o}
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Requested Term

AIMS is requesting that AIMS College Middle School be renewed for the term of
seven years ( 2021-2028).

)
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AB 1505 Tiering

Education Code Section 47607.2(b) (high tier)

EVIDENCE OF MEETING CHARTER RENEWAL STANDARDS PURSUANT TO EpUCATION CODE SECTION 47607(¢)

Pursuant to the amendments made to Education Code Section 47607, and the addition of Education Code Section
47607.2, by Assembly Bill 1505 (2019), at the time of charter renewal, a chartering authority shall consider the
performance of the charter school on the state and local indicators reported the California School Dashboard
(“Dashboard”), and, in some circumstances, the performance of the charter school on assessments deemed to be
verified data.

In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created a three-tiered system of
evaluating charter schools’ performance, plus a separate category for Dashboard Alternative School Status schools.
Each of the three tiers has unique qualifying criteria.

On July 1, 2020 the Charter School received confirmation from the California Department of Education that the

Charter School met the criteria of Education Code Section 47607(C)(2)(B)(i1) and shall be considered a ‘“high
performing” charter school for purposes of renewal.

A
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AIMS MS Renewal Tier

Indicator

2019 AIMS MS

CAASPP ELA

CAASPP Math

English Learner Progress

55%
Making Progress

2019 State

Comparison

48.3
Making Progress

Higher

Chronic Absenteeism

2.4%

10.1%

Better (lower)

Suspension Rate

3.5%

3.4%
Powered by BoardOnTrack

Higher

B
138 of 139



AIMS K-12 College Prep Charter District - Special AIMS Board Meeting - Agenda - Tuesday September 29, 2020 at 6:30 PM

Submission

AIMS MS will be submitting our Charter by October 1, 2020. We anticipate a
renewal of seven years, because we have met all of the required performance
criteria.

The hearing most likely will be in November, 2020. A decision will be rendered in
December, 2020.
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