
AIMS K-12 College Prep Charter District

AIMS Monthly Board Meeting

Date and Time

Tuesday August 18, 2020 at 6:30 PM PDT

Location

Zoom - https://zoom.us/j/94945584895

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. Comments and questions should be
entered into the chat feature of the Zoom meeting.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order 1 m

- Board President, Mrs.Toni Cook

B. Record Attendance and Guests Vote Toni Cook 2 m
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Purpose Presenter Time

- Roll Call for the Directors of the Board, and opportunity for introduction of any
guest presenters

C. Approve Minutes Approve
Minutes

Toni Cook 5 m

Approve minutes for Regular Board Meeting on June 16, 2020

D. Approve Minutes Approve
Minutes

Toni Cook 5 m

Approve minutes for Special Board Meeting on June 25, 2020

E. Adoption of Agenda Vote Toni Cook 2 m

- Board President, Mrs. Toni Cook

F. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

G. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

II. Non-Action Items 7:05 PM

A. President's Report FYI Board President T.
Cook

5 m

In Remembrance of Sylvester Hodge
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Purpose Presenter Time

B. Superintendent's Report FYI Superintendent
Woods-Cadiz

5 m

C. AIMS K-12 Report FYI Heads of Schools
and Division Heads

5 m

Heads of School - Mr. Christopher Ahmad, Mr. Maurice Williams,
Mr. Peter Holmquist

D. English Language Dept. Report FYI Vanee Chand 5 m

E. Education Coordinator, College Bound Kids
Report

FYI Matthew Gordan 5 m

F. Operations Report FYI Operations 5 m

- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

G. HR Report FYI Delicia Moghadam 5 m

H. Window Installation @ 12th Street Campus Discuss Tiffany Tung 10 m

Discussion - When do we ask for bids?

III. Action Items 7:50 PM

A. Intent to apply for a Preliminary Intern Credential,
Short. Term Staff Permit and Variable Waiver

Vote Delicia Moghadam 10 m

Intent to apply for a Preliminary Intern Permit, Short. Term Staff Permit, Intern
Credential, and Variable Waiver for the following people:

Alany Valle, AIPHS, Spanish 9-11
Jennifer Hart, AIPHS, English 12
Chimalpahin Arce, AIPHS, World History 10
Hyomara Paschal, AIPHS, Biology 10
Julia Thomsen, AIPHS AP, Environmental Science 9
Handa Batbold, AIPHS, AP Calculus 10-12
Natasha Young, AIPHS, AP Chemistry 11/12
Jard Davis, AIPHS, PE & Band, Guitar 9-12
Ligia Gonzalez, AIPHS, ELD 9-11
Jakleen Saleb, AIPHS, AP Human Geology 9
Alison Frost, AIPCS, ELA/History 8
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Purpose Presenter Time

Ariel Navotas, AIPCS, Math/Science 6
Aleisha Readye, AIPCS, ELA 6
Andrea Almanza, AIPCS, Math/Science
Christopher Baker, AIPCS, ELA/History 8
Zubida Bakheit, AIPCS, Math/Science 6
Charnise Jones, AIPCS, ELA/History 6
Mike Esola, AIPCS, PE 6-8
Kristina Case, AIPCS, PE 6-8
Juan Sanchez, AIPCS, Math/Science 6
Colleen Turner, AIPCS, ELA/History 7
Jennifer Ko, AIPCS, ELA/History 8
Matthew Draper, AIPCS, ELA/History 7
Najwa Sabrie, AIPCS, Math/Science 7
Elizabeth Riley, AIPCS, Spanish 6-8
Andrew Hampton, AIPCS II, Multi Subject 3
Carlos Rodiguez, AIPCS II, Multi Subject 4
Michelle Kearney, AIPCS II, Mandarin K-2
Hayden Eller, AIPCS II, Multi Subject 2
Axia Vang, AIPCS II, Multi Subject K
Sandra Chaudhary, AIPCS II, Multi Subject k
Claire Gilmore, AIPCS II, Multi Subject 1
Alejandra Sedano, AIPCS II, Multi Subject 1
Irene Vega, AIPCS II, Multi Subject 5
Cassandra Stevens, AIPCS II, Multi Subject 4
Brielle Washington, AIPCS II, Multi Subject 5
Latasha Ross, AIPCS II, Multi Subject 2
Taylor Moxon, AIPCS II, PE K-5
Stephanie Gaston, AIPCS II, PE K-5
William Minh, AIPCS II, PE K-5
Janaye Crawford, AIPCS II, Multi Subject 2
Nhi Chau, AIPCS II, ELD Coordinator K-8
Gardner, Myja AIPCS II Multi Subject 5
Leonard Charles, AIPCS II, Multi Subject 1
Charlton Sharpe, AIPCS II, Multi Subject 3
Ajuna Black, AIPHS, English 9

B. Finance Committee Vote Chris Edington 5 m
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Purpose Presenter Time

• OPS - LunchMaster Addendum and Contract
• OPS - BACR Addendum and Contract
• Finance Committee Calendar Packet
• Fiscal Policies Packet
• ESSER Funding: Elementary and Secondary Emergency Relief Packet
• LLMF Funding: Learning Loss Mitigation Funds Packet
• Resolution Surplus/Obsolete Packet
• Consolidated Application Packet
• Personnel Report
• AIMS Contracts

C. Governance Committee Vote Toni Cook 10 m

• Uniform Complaint Policy - Revision
• Conflict of Interest Code - Revision
• Bylaws - Revision

D. 2019 Taxes Submission Vote Katema Ballentine 5 m

IV. Closed Session 8:20 PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss 15 m

Closed Session Items:

1. Conference with Real Property Negotiations
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

3. Employee Matters
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Purpose Presenter Time

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mrs. Toni Cook

V. Closing Items 8:50 PM

A. Adjourn Meeting FYI

B. NOTICES FYI

The next regular meeting of the Board of Directors is scheduled to be held on
September 15, 2020, at 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, Kellie Minor, hereby certify that I posted this agenda on the AIMS website at
www.aimsk12.org, on August 15, 2020, at 6:20 PM.
Certification of Posting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on June 16, 2020
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AIMS K-12 College Prep Charter District

Minutes

Regular Board Meeting

Date and Time
Tuesday June 16, 2020 at 6:30 PM

Location
Join Zoom Meeting
https://zoom.us/j/93600431840

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting. Comments and questions should be entered
into the chat feature of the Zoom meeting.

MEETING DOCUMENTS

Directors Present
A. Abuyen (remote), C. Edington (remote), D. Lang (remote), S. Leung (remote), T. Cook
(remote)

Directors Absent
None
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Ex Officio Members Present
K. Minor (remote)

Non Voting Members Present
K. Minor (remote)

I. Opening Items

T. Cook called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Tuesday Jun 16, 2020 at 6:36 PM.

A. Abuyen made a motion to approve the minutes from Regular Board Meeting on 03-31-
20.
C. Edington seconded the motion.
Action – Hearing no objections the minutes were approved unanimously with the
requested changes.
The board VOTED unanimously to approve the motion.
A. Abuyen made a motion to approve the minutes from Regular Board Meeting on 04-30-
20.
C. Edington seconded the motion.
Action – Hearing no objections the minutes were approved unanimously with the
requested changes.
The board VOTED unanimously to approve the motion.

D. Lang made a motion to Approve the agenda.
C. Edington seconded the motion.
Action – Hearing no objections the agenda was approved unanimously with the
requested changes.
The board VOTED unanimously to approve the motion.

None

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve MinutesC.

Adoption of AgendaD.

Public Comment on Non-Agenda ItemsE.

Public Comment on Agenda ItemsF.

2 of 4Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - Regular Board Meeting - Minutes - Tuesday June 16, 2020 at 6:30 PM

9  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



None

II. Action Items

D. Lang made a motion to Approve the calendar.
A. Abuyen seconded the motion.
The board VOTED to approve the motion.

C. Edington made a motion to Approval.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

A. Abuyen made a motion to Approve.
C. Edington seconded the motion.
The board VOTED unanimously to approve the motion.

S. Leung made a motion to Approve.
C. Edington seconded the motion.

• Proposed Date: Saturday, July 18, 2020 - 9 AM-1 PM
• Proposed Agenda Topics:

◦ New Position - Executive Assistant to the Board (there will be a position
description attachment)

◦ Getting ready for the Charter School Renewal Process - Board's
Participation and Responsibility in preparation of the application.

◦ June 30, deadline for items for the retreat.

The board VOTED unanimously to approve the motion.

S. Leung made a motion to Approve.
T. Cook seconded the motion.
The board VOTED unanimously to approve the motion.

Consent CalendarA.

Finance CommitteeB.

Facilities CommitteeC.

Governance CommitteeD.

Protected Prayer ResolutionE.

2020-2021 Board RetreatF.

COVID-19 Operations Written Report for AIPCS, AIPCS II and AIPHSG.

H.
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C. Edington made a motion to Approve.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

C. Edington made a motion to Approve up to $9,000.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

III. Closed Session

None

No report from closed session

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:12 PM.

Respectfully Submitted,
C. Edington

HS Invoices

Elementary School Funding RequestI.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

Adjourn MeetingA.

NOTICESB.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on June 25, 2020
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AIMS K-12 College Prep Charter District

Minutes

Special Board Meeting

Date and Time
Thursday June 25, 2020 at 6:30 PM

Location

Zoom :

https://zoom.us/j/97256586027

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting. Comments and questions should be entered
into the chat feature of the Zoom meeting.

Meeting Documents

Directors Present
A. Abuyen (remote), D. Lang (remote), T. Cook (remote)

Directors Absent
C. Edington, S. Leung
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Ex Officio Members Present
K. Minor (remote)

Non Voting Members Present
K. Minor (remote)

Guests Present
K. Ballentine (remote), M. Magana (remote), M. Woods-Cadiz (remote), Z. Lopez (remote)

I. Opening Items

T. Cook called a meeting of the board of directors of AIMS K-12 College Prep Charter
District to order on Thursday Jun 25, 2020 at 6:32 PM.

D. Lang made a motion to Approve agenda.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

None

None

II. Action Items

D. Lang made a motion to Approve.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

A. Abuyen made a motion to Approve.
D. Lang seconded the motion.
The board VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Adoption of AgendaC.

Public Comment on Non-Agenda ItemsD.

Public Comment on Agenda ItemsE.

Think HR ContractA.

2020-2021 Budgets AIPCS, AIPCS II & AIPHSB.
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D. Lang made a motion to Approve.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

D. Lang made a motion to Approve.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

D. Lang made a motion to Approve.
A. Abuyen seconded the motion.
The board VOTED unanimously to approve the motion.

III. Closed Session

None

No report on closed session

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:44 PM.

Respectfully Submitted,
D. Lang

EPA Resolution AIMSC.

Oakland Enrolls DocumentD.

Illuminate ContractE.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.

Adjourn MeetingA.

NOTICESB.
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Coversheet

Superintendent's Report

Section: II. Non-Action Items
Item: B. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: Superintendent August 2020 Board Report .pptx
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  AIMS K-12 
Superintendent’s Report

Reporting Period August 2020

                        Superintendent Maya  Woods-Cadiz
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August School Opening

●  All AIMS schools will remain virtual until January of 2021
● AIMS students will receive at minimum 5 hours of virtual instruction daily Monday-Friday
● AIMS saturday school and virtual restorative justice will be starting the first Saturday of school
● Parent trainings are taking place the first week of school
● “All Tied Up” will start AIMS manhood and womanhood development programs in September
● AIMS virtual clubs and extracurricular activities will begin in September
● Parent and student orientations are taking place
● Lunches are being provided for students 
● Teachers will have the option of working from home or from a classroom
● Central office will be working from home 
● Site essential staff will be working from campus
● PPE Equipment has been received and is in use
● Custodial contracted staff is using Covid 19 abatement protocols

118  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



Sample Cleaning Procedures

119  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM

http://drive.google.com/file/d/1GbAtUM150orccl6oejpYzbp-NONdApsf/view


Coversheet

AIMS K-12 Report

Section: II. Non-Action Items
Item: C. AIMS K-12 Report
Purpose: FYI
Submitted by:
Related Material: Heads of Schools August 2020 Board Report .pptx
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AIMS K-12 Board Report
Reporting Period August 2020

Head of School Maurice Williams Jr., AIMS College Prep High School
Head of Schools Peter Holmquist, AIMS College Prep Middle School

Head of School Christopher Ahmad, AIMS College Prep Elementary School
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Elementary School Highlights: I Want the Board To Know...

1. We have a full roster of teachers, no vacancies.
2. Every teacher returned but 2.  One retired and the other is going to school in Sacramento for a 

master’s program.
3. Teachers have all of their supplies and what they need
4. Multiple online programs were purchased to accommodate virtual learning
5. Laptops were passed out this week to all families who needed them.  The package also included 

composition books and writing material.
6. All core curricula were converted to digital copies only.
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Elementary School Instructional Schedule

K-2: 8:45-3:00

3-5: 8:30-3:30

Tutoring will be for an hour each day after school.
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Elementary School Strategy for Staff Communication
-Open Door Policy via Email

-Daily Check ins

-Daily Observations

-Daily Summaries
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Elementary School Online Tools and Portals

● K-2 - Seesaw + Zoom

● 3-5  Zoom + Google Classroom
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Elementary School Method for Monitoring Instruction

-End-of-the-week assessments

-Benchmarks every 6 weeks

-Standards-based tests after every unit on Learning Farm

-Administration Pop-ins to Zoom
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Elementary School Strategy for Communicating With Students and 
Parents and Disbursement of Materials and Supplies

- ParentSquare messages + Emails were sent out on August 10th for materials distribution
- Over 150 laptops were passed out on day 1
- Day 2 and Day 3 numbers TBD
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The Wellness Practices That Elementary Students Are Encouraged to 
Employ To Promote Overall Mental and Physical Healthy Well-Being

1. Teacher/Parent orientation taking place Friday, 8/14

2. Students will eat lunch together on camera 

3. Brain breaks every hour

4. Physical Activity during PE class at home

5. Social Emotional Learning component introduced during PD
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Elementary School Challenges/Concerns and Method for Resolution
1. Outdated teacher laptops - Making a large purchase but many are backordered until September
2. Parents not knowing how to navigate through online programs - Teachers are instructed to spend the first week or two showing parents 

and students how to navigate through programs
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Orientation and Bootcamp Highlights
-All new online programs had a presenter come out and do PD with the teachers
-We created bonding activities and had ice-breakers for staff to get to know each other
-Everyone was present
-Teachers gave good feedback about PD 
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Middle School Highlights: I Want the Board To Know...

● Over 200 computers loaned to students for distance 
learning

● Great group of Middle School teachers, ready to go 
and participating in orientation

● Skill up teachers for online classes - practicing before 
using with students
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Middle School Instructional Schedule

Example 6th grade schedule
USC & Stanford (Ms.Jone & Ms. Bakheit)

Monday Tuesday Wednesday Thursday Friday

Block�1�(90�min) 9:00�-�10:30 USC�(ELA)
Stanford�
(Math) USC�(Math)

Stanford�
(ELA) USC�(ELA)

Stanford�
(Math) USC�(Math)

Stanford�
(ELA)

USC�(ELA�&�
Hist�

Assessment�&�
Evaluation)

Stanford�(Math�
&�Sci�

Assessment�&�
Evaluation)

10:30�-�11:00 Break

Week�
1

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin) P.E.�(Mike) P.E.�(Tina)

USC�(Math�&�
Sci�

Assessment�&�
Evaluation)

Stanford�(ELA�&�
Hist�

Assessment�&�
Evaluation)

Week�
2

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

Week�
3

Block�2�(90�min)�
USC/Stanford 11:00�-�12:30 P.E.�(Mike) P.E.�(Tina)

USC�Art�
(Frost)

Stanford�
Music�

(Hammer)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

USC�World�
Language�
(Spanish)

Stanford�
World�

Language�
(Mandarin)

12:30�-�1:00 Lunch

Block�3�(90�min) 1:00�-�2:30 USC�(Math)
Stanford�
(ELA) USC�(ELA)

Stanford�
(Math) USC�(Math)

Stanford�
(ELA) USC�(ELA)

Stanford�
(Math)

Block�A�(60�min) 2:30�-�3:30 USC�Science
Stanford�
History USC�History

Stanford�
Science USC�Science

Stanford�
History USC�History

Stanford�
Science

3:30�-�4:30 Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring Tutoring

4:30�-�5:00
Home�Work�Time�-�Please�complete�your�daily�assignments�and�turn�in�your�work�on�Schoology�Students’�homework�time�will�match�that�which�is�in�the�
AIMS�handbook.
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Middle School Strategy for Staff Communication

● Staff Orientation (Boot Camp)
● Weekly Professional Learning Community meetings
● Weekly Memo - collection of information and announcements
● Group Emails as required beyond weekly memo
● Individual emails as need arises
● Responses to staff emails usually within 3 hours (often immediately)
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Middle School Online Tools and Portals

This is the main list of 

resources for 

everyday use by the 

Middle School

Resource URL

Gmail www.gmail.com

Schoology aims.schoology.com 

Illuminate aimschools.illuminatehc.com/

Powerschool https://americanindian.powerschool.com/public/

ALEKS aleks.com

McGrawHill (Science) my.mheducation.com/login

Standards Plus https://digital.standardsplus.org/student-login

SRI https://h100006768.education.scholastic.com

Quill https://www.Quill.org    

Rosetta Stone https://Aimsk12.rosettastoneclassroom.com   
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Middle School Strategy for Communicating With Students and Parents 
and Disbursement of Materials and Supplies

● Weekly ParentSquare messages from Head of School to families 
(minimum)

● Parent Information meetings about ReOpening - translated into Spanish 
and Chinese

● Middleschool@aimsk12.org and Teaching staff are the main conduit for 
communicating with students

● Phone calls and emails from staff for attendance
● Phone calls and emails from teachers for attendance, behavior and grades
● Parent Square and Zoom meetings for resource pickup & scheduling
● 182 computers loaned to students in two days (of the three)
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The Wellness Practices That Middle Students Are Encouraged to Employ 
To Promote Overall Mental and Physical Healthy Well-Being

● Teachers ask an emotional check-in question to begin the classroom 
interaction

● Teachers include “icebreaker” activities to build community, trust, and care in 
the classroom

● Administrators begin their meetings with faculty with a brief emotional check-
in.

● Phone calls, zoom meetings, among staff interactions, often include this 
emotional check-in.

● SEL Counseling for individuals and groups
● (These were taught/practiced in the “boot camp.”)
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Middle School Challenges/Concerns and Method for Resolution
● Resource distribution

○ How to get to school - what do we need?

● How do we get it to teachers or students?

○ Ongoing resource distribution days - alternating weeks until things 

stabilize, monthly after we get going?

● Engagement of students in online learning (any learning, even in classrooms)

○ skills, practices, relationships
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Orientation and Bootcamp Highlights

● Online Parent Zoom ReOpening meetings with Q&A

● On time and engaged participation

● 9 pages of highlights from teachers of SEL strategies, sub-
group supports, How to do online classes and technology, as 
well as safety procedures

● 3C+M - clean, cool, checked, wearing a mask
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High School Highlights: I Want the Board To Know...
● Engaged teachers - on time, interactive, covering a completing workshops and trainings. 

Power-Users/Peers leading some workshops.

● Padlet responses to the “Daily Learning Count” - It is said what you count matters, so we 

counted these things:

○ Safety procedures being covered

○ How to lead online classes

○ How to use technology

○ How to use activities/strategies for Socio-emotional learning/support

○ Sub-group strategies and activities
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High School Instructional Schedule
Following recent California legislation 
that prohibits all public high schools 
from starting no earlier than 8:30 AM 
in 2021, this fall, AIMS HS will officially 
start its classes at 8:30 AM.  

During virtual or hybrid learning, 
classes will end 15 minutes earlier to 
allow for sanitizing of classrooms and / 
or breaks away from the computer.  
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High School Strategy for Staff Communication
● Optional Teacher Meeting Regarding Updated Teaching Guidelines
● 7-Day AIMS HS Teacher / Staff Orientation
● State of the High School Presentation
● Monthly Friday Department Level Meetings
● Monthly Friday Staff Meetings
● Emails to staff as needed
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High School Online Tools and Portals

● Schoology
● Zoom (As Backup Option)
● ALEKS (Math, AP Chemistry)
● Scholastic Reading Inventory (SRI)
● Quill Writing
● AP Classroom
● Study.com
● Edhesive
● Rosetta Stone
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High School Method for Monitoring Instruction

● Zoom (As Backup Option)
● ALEKS (Math, AP Chemistry)
● Scholastic Reading Inventory (SRI)
● Quill Writing
● AP Classroom
● Study.com
● Edhesive
● Rosetta Stone
● GoGuardian
● Goformative
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High School Strategy for Communicating With Students and Parents 
and Disbursement of Materials and Supplies
● Daily calls to all AIMS HS and incoming AIMS HS students to confirm Fall Enrollment
● Multiple Summer Parentsquare and Email Communications from AIMS Staff Regarding 

Upcoming School Year / ‘19-’20 School Year Highlights
● Required Summer Novel Readings for all AIMS HS students (students stopped by 

campus to pick up summer reading materials over the summer)
● Required Math ALEKS for all incoming AIMS students
● Held 8 parent engagement meetings and 4 student orientations (one per grade level) 

Parent meetings were held in Mandarin only and Spanish breakout rooms 
● Held Junior / Senior and Freshman / Sophomore drive-in pickups of school supplies, 

textbooks, and class shirts
● Multiple student engagements to complete Dual-Enrollment forms for AIMS U College 

Pathways Program in the Fall
● Make-Up pickup dates will be ongoing throughout the school week
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The Wellness Practices That High School Students Are Encouraged to 
Employ To Promote Overall Mental and Physical Healthy Well-Being

● Breaks from Computer are built into school schedule
● Join AIMS HS Clubs / SGA Elections will be held in August
● Conceptualizing the idea of outdoor Drive-In Movie Nights from AIMS HS 

Parking Lot 
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High School Challenges/Concerns and Method for Resolution
● Historic lack of continuity / knowledge of AIMS HS policies / procedures among AIMS HS Teachers 

○ Rigorous orientation / trainings
○ Development / Training of Department Chairs Based upon AIMS Practices
○ Development of AIMS HS Procedures Manual for all AIMS teachers 

● Inappropriate Student Behavior via Technology
○ Recommended trainings and presentations from legal to discuss potential ramifications of student misconduct within 

learning environment
○ Recommended student trainings / partnerships to discuss healthy and appropriate uses of technology
○ Codifying and development of a comprehensive AIMS HS Student / Family Handbook to address all potential academic 

/ social concerns
○ GoGuardian Installation on all AIMS Chromebooks
○ Distribution of Chromebooks to all AIMS Students and required use for all AIMS Classes

● Asset management: Textbooks, Instruments, and School Capitalized Equipment
○ Purchased asset tag tracking system that links to student ids
○ Students that lose or intentionally damage assets will be invoiced the costs associated with the lost assets

and may receive academic holds on transcripts

446  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



Orientation and Bootcamp Highlights
● State of the High School
● Initial Meeting With Department Chairs to Review AP Test Data and requirement to enforce 

all AIMS policies and guidelines with all AIMS HS teachers
● Creation of AIMS HS Academic Course Catalogue and AIMS HS Student / Family Handbook
● School-wide implementation of  All AIMS HS Syllabus and Pacing Guides to model AP 

Course Descriptions
● AIMS HS staff worked around the clock to remove old items, order and secure supplies, and 

to prep classrooms for all teachers
● 19/21 teaching positions filled
● Purchased, designed, and distributed class shirts to all students during supply pickup

447  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



Coversheet

English Language Dept. Report

Section: II. Non-Action Items
Item: D. English Language Dept. Report
Purpose: FYI
Submitted by:
Related Material: August 2020 ELD Board Report.pptx
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AIMS K-12 English 
Language Development

Reporting Period August 2020

Vannee Chand, ELD Coordinator 
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The Technology-Based and On-line Tools Administrators, Faculty 
and Support Staff Employed to Support Remote ELD Teaching and 
Learning.

Curriculum/Intervention
● Elementary-Benchmark Advance/Booknook
● Middle School-Launch/Link to Literacy/Push-In support 
● High School-Launch/Link to Literacy/Edge/Language Lab

Blended Learning
●  Newsela, Quill, Rosetta Stone, Learning Ally

Platform
● Schoology 
● Video Conferencing: Zoom
● Google Docs, Google Translate 
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The Qualitative and Quantitative Strategies Employed to Ensure 
Quality Effective  ELD Teaching and Learning

 

●  Professional Development on ELD with additional 3 workshops once a month. 
○ Focus on Integrated and Designated ELD 
○ All teachers are required to provide support to all language levels.

● ELD Google Drive will be shared with teachers.
○ Newcomer Resources 
○ LTEL Resources 
○ EL Strategies
○ SDAIE Lessons 
○ ELD Standards and more

● ELD Intervention Staff and ELD Teacher will provide intervention and tutoring.
○ Schedules will be made for each teacher and a list of ELs will be provide with levels.

● ELD Coordinator will provide teacher support with integrated and designated ELD. 
○ Continued training and EL Resources shared.
○ WIll meet teachers one on one to check for understanding.

● ELD Coordinator will oversee ELD platform usages for ELs.
● Communication Log will be completed by all ELD staff.
● ELD Coordinator will send out notifications to families on their child's EL status and ELD 

Program. 

511  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



The Quantitative and Qualitative Issues/Concerns and Resolutions 
That Emanated from On-Line Communication With ELD Staff

● ELD teacher will have questions about the curriculum and resources.
● ELD Coordinator along with deans will work with ELD teacher and provide support. 

● Difficulty to collaborate and schedule time to meet.
○ When there’s a schedule, zoom is a great platform to meet and talk face to face. 

● Hard to manage intervention and communication when not in person.
○ A communication and intervention  log will be completed on a daily basis for each school 

site.
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Highlights I Want the Board To Know

● ELD�Presentation�K-12

● Support�setting�up�student�accounts�for�platforms

● Create�EL�Learning�Plans�for�K-8

● Create�K-12�English�Language�Learner�Proficiency�List

● Supporting�teachers�with�Integrated�and�Designated�ELD

● ELD�Google�Drive�Resources�

● Schedule�planning
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Coversheet

Education Coordinator, College Bound Kids Report

Section: II. Non-Action Items
Item: E. Education Coordinator, College Bound Kids Report
Purpose: FYI
Submitted by:
Related Material: _CBK August 2020 Board Report .pptx
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  AIMS K-12 
College Bound Kids

Reporting Period August 2020

Matthew Gordan, College Bound Kids Coordinator 
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Highlight of CBK Website
The “College Application Tips” section is a good one. It includes my tips on essay writing, 
information on the UC essay requirement, and resources to learn exactly what entails a liberal arts 
degree. Throw in a “Did You Know Fact” and photo of Steph Curry’s picture perfect jump shot and 
you have a highlight of the CBK website. 

https://aimscollegeboundkids.org/
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Summer Work Completed
*Went through transcripts and set those up with credit recovery who needed it. 

*Met with some parents and students throughout summer

*Created curriculum/content for College Planning class

*Attended PD for AP-related matters (College Board), essay writing (Ethan Sawyer, “College Essay 
Guy”) and QuestBridge.
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August and September Planned Activities

*Introduce Seniors to college application process

*Lead students on research of schools and majors

*Help students complete prestigious scholarships for those applicable (QuestBridge, Bill Gates, 

Posse, etc.) and begin general scholarship hunting

*Begin drafting and revising 4 UC personal essays for all Seniors

*Ensure students are taking correct courses/credit recovery

*Facilitate Seniors meetings virtually with college admissions officers

*Fireside chats with AIMS alumni
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Highlights I Want the Board To Know

*I’m excited to have a college planning class again, helping ensure students get on track, stay on 

track, and enter April with numerous options for what they will do on the next leg of their journey.

*102 Seniors will receive personalized help/feedback from me in regards to their college entrance 

essays! That’s 408 UC essays. It’s going to be a monumental achievement for AIMS!
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Coversheet

Operations Report

Section: II. Non-Action Items
Item: F. Operations Report
Purpose: FYI
Submitted by:
Related Material: Operations August 2020 Board Report .pptx
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AIMS K-12 
Operations

Reporting Period August 2020

Marisol Magana, Operations Director
Tiffany Tung, Operations Manager
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The established Technological Plan for Determining Daily 
Attendance K-12
Attendance will be completed online through our Student Information System (SIS) PowerSchools. 

PowerSchool is a student information system, used to record and track student records, including grades and attendance. This 
system allows educators and administrators to effectively and conveniently manage student records.
PowerSchool stores our attendance, grades, student demographics, contact information, which syncs federal and state information 
to CALPADS. 

● We will start taking attendance beginning Monday, August 17th, 2020.

● Attendance codes will be created to differentiate online and in person instruction. 

● PowerSchool Logins have been provided to all teachers and staff that will be responsible for attendance. 

● Attendance is taken by homeroom teacher (Elementary & Middle School), or by the 1st or 5th period teacher for high school.  

● Laptops were distributed to all teachers to ensure technology needs were met to ensure daily attendance can be taken.  

● Weekly and monthly attendance audit will be reviewed and signed electronically by all teachers taking attendance. 

 
622  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



ADA Attendance Results for Elementary, Middle, and High for 
April/May
 

May 5/14-5/29 11 School Days June 6/1 - 6/9 - 7 School Days

Elementary (AIPCS II - K-5 - 443) ADA% = 97.29%    ADA= 431 ADA% = 97.29%  ADA = 431.00

Middle (AIPCS 235 + AIPCS II 205 = 440) ADA% = 92.43%   ADA= 407.65% ADA% = 93.51%  ADA = 411.43 

High School (AIPHS - 411) ADA% =  97.38%    ADA= 399.27 ADA% =94.95%   ADA = 389.29
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The Documentation Employed to Determine the Qualitative and 
Quantitative Effectiveness of The Plan Employed to Determine Daily 
Attendance K-12

● We are using our student information system - PowerSchool  to ensure that attendance is taken 
correctly and on a timely matter. 

● Effectiveness and Daily Accountability: Admin staff checks that teachers are submitting 
attendance on time if they do not they email the teachers to ensure that they complete their 
attendance in a timely matter. 

● Self Assess and Analyze Data: If a student is marked absent - parents are called to determine why 
that student is absent. 

● Outcome & Goal: to reduce chronic absent students during this time of virtual learning, educate 
students/families on the importance of attendance and supporting families w/ potential barriers to 
daily school attendance. 
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Describe the Issues/Concerns and Resolution That Emanated From The 
Documentation and Online Communication  

     Issues/Concerns:

➢    Due to distance learning, attendance may not be completed accurately and timely. 
➢    Internet connectivity may be problematic for teachers and students

  Resolution/Action Plan Addressing Concerns: 

➢ Attendance audits will be reviewed by administrative staff to ensure attendance is accurate.
➢ Teachers will inform administrative staff if students join late virtually to ensure that attendance is 

accurate for the day.
➢ All families with internet connectivity issues will be provided information about free internet and 

school may provide jet packs to families with recurrent connectivity issues.

.
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Highlights I Want the Board To Know
Reporting 

● CALPADS EOY(End of Year) reporting completed for all three schools. 
● Completed and submitted all information for Fiscal and Operational district audit.
● Built student database system: courses, class rosters and data management

Charter Renewal
● Preparation and submission of documents and data for charter renewal AIPCS and AIPHS.

District Registration
● Implemented new online re-registration platform for school district (allowing families to immediately update the most current information all 

information will automatically sync to SIS data management platform)

Facilities & Maintenance
● Preparation and execution of COVID-19 school re-open plan

➢ portable hand washing stations
➢ routine maintenance following CDC guidelines and school safety requirements
➢ temperature kiosk stations
➢ plastic furniture covers 

Food Service Program
● Implementation of new online application for lunch applications (allows families to be able to easily access and complete lunch 

applications and provides immediate Title 1 information for school district. All information completed sync with SIS data management 
platform)
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Coversheet

HR Report

Section: II. Non-Action Items
Item: G. HR Report
Purpose: FYI
Submitted by:
Related Material: _HR August 2020 Board Report_FINAL.ppt
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  AIMS K-12 
Human Resources
Reporting Period August  2020

                                 Delicia Moghadam, HR Manager 

68  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



The Wellness Practices That Administrators, Teachers, and Support Staff Are 
Encouraged To Employ To Promote Overall Mental and Physical Healthy Well-Being 
The Wellness Page was created and published on AIMS website, posted in 3 locations with active hyperlinks. The purpose was to provide 
all staff with information and resources to help support adjustments to COVID-19, and overall mental and physical health

EMPLOYEE HEALTH & WELLNESS
Staying connected with students during COVID-19: practical guidance for teachers ◆ 10 ways to take care of yourself during coronavirus ◆ 

Kaiser Coronavirus/COVID-19 information

VIDEOS
Healthy Recipes from Dr. Maring ◆ COVID-19 Home Exercise Videos ◆  More Exercise Videos from Kaiser ◆ 

Home Exercises for Kids

DOCUMENTS
Home Quarantine Guidance for Close Contacts to Coronavirus Disease 2019 (COVID-19) ◆ Criteria for Release from Home Isolation and/or 

◆ Quarantine and Return to Work ◆ WHEN DO I SELF-RELEASE FROM ISOLATION FOR COVID-19? ◆ AIMS Human Resources 
Communication ◆ COVID-19 HR Communication ◆ Help, when you need it most ◆ About E-visit, telephone, and video appointments 

from Kaiser ◆ Kaiser Wellness Resources ◆ Health classes & programs

COVID-19 Resources & Updates: https://www.aimsk12.org/covid19-update
Employee Wellness Page: https://www.aimsk12.org/employe-wellness

All resources may be found through the AIMS Human Resources Page: https://www.aimsk12.org/humanresources
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The documentation that is employed to assess the effectiveness of 
the practices employed
Teachers and staff were provided COVID-19 Prevention and Preparation memos. The memos served as an official communication 
to outline CDC and AIMS school guidelines, both to aid the employees while protecting our organization. 

As a part of the process, our team reviewed public COVID-19 information, and government and county requirements. HR made 
recommendations  on  information  to  include  in  the  memos.  This  information  was  then  reviewed  by  leadership  before  being   
included in the finalized memos.

These were sent to employees, and once received, they were required to sign and return to HR. Signing acknowledged reviewing 
of memos and agreement to adhere to the guidelines.

Additionally, the following were sent to all employees, and may also be found on the AIMS COVID-19 page:

⬥AIMS COVID-19 Human Resources Q&A and FAQ’s: Information about pay, work assignment, communication, tracking hours 
and if a teacher/staff tests positive for Coronavirus

 ⬥ UMUM Employee Assistance Program (EAP) information emailed to Staff: Work/Life balance to help lead a happier and 
productive life at home at work. Professional Counseling online/phone support
    
 ⬥ Kaiser Center of Disease Control Coronavirus 2019 (COVID 19): Way to prevent illness to avoid being exposed to the virus, 
how to protect yourself per CDC
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The Issues/Concerns and Resolutions That Emanated From The Documentation 
and Online Communication With Staff in HR  

 

⬥ Issues experienced and voiced concerns: 
- Staff who previously preferred live checks switching over to mail or direct deposit
- Concerns regarding potential Benefits and Pay changes
-- Delays in communication from HR

⬥ Resolutions: 
CSMCI partnered with AIMS to create a resolution  to have  live checks mailed directly  to employees. AIMS also encourages direct 
deposit  for  employees  for  those  not  already  enrolled.  Primary  sources  of  communication  have  been  communicated  through 
website, email, zoom and phone.

Additionally, internally we are working on having routine check-ins with Teams and Supervisors. Communication has been key, and 
transparency on the influx of HR questions delaying timing. We continue to refine our processes to improve response time.
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All Full-Time, Part Time, Hourly Positions That Have Been Either 
Temporarily and/or Permanently Eliminated
  
⬥ Refer to the AIMS K12 Temporary Amendment of Job Positions

-Leadership, Certificated, Classified job positions, new duties for virtual work

⬥ Reduction, the below positions and Contracted positions have been furloughed until 
further notice

-Cafeteria Staff, Sports Coaches and Interns
-Contracted Position Reduction: Custodial and Maintenance,
-Security Guards and Food delivery

⬥ Positions eliminated  for 2020-2021
-AIPCS : IA I
-AIPCS II: IA I
-AIPHS: Clerks, IA I
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Full Time and/or Instructional and Classified Vacancies
  Current Vacancies:
⬥ AIPCS II: None

⬥AIPCS: ELA (6th, 8th)

⬥ AIPHS:
-Latin/ Logic (10th)
-English 10 (10th)
-Geometry / Community College (9th)
-Instruction Aid II
-Innovation and Design Thinking / Community College 
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Part Time/Hourly instructional and Classified Vacancies
  Current Vacancies: 2020-2021 School Year:
 
⬥AIPHS: No part-time vacancies

 
⬥AIPCS II: No part-time vacancies

⬥AIPCS: No part-time vacancies

Note: All  current vacancies are full-time certificated instructional positions
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Recruitment Strategies

   

⬥ AIMS  K-12  VITURAL  FAIR  2020: May  12,  2020,  Invited    Universities,  Colleges,  Community  Colleges 
below and posted in EdJoin. Teachers were invited who were seeking employment. The Heads of School 
spoke and then presented the CCSA Video

⬥ Online postings for ongoing for teacher positions are on the following sites:
-Indeed
-EdJoin
-Linkedin
-AIMSK12.ORG

⬥ Vacancies were sent to the following (via email with brochures/flyers included):
-Community Colleges: Alameda, Chabot, Merritt, Laney, Diablo Valley
-Department of Education Universities/Colleges: UC Berkeley, UC Davis, UC Santa Cruz, Santa Clara,
 University, SF State, East Bay State University, St. Mary’s College, Sacramento State University

⬥ Recruiting services currently used:
-SWING
-Local Wise
-Get Selected 
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Recruitment Results
2020-2021 School Year

⬥ AIMS Virtual Fair: 3 teachers interviewed for High School and Middle School have accepted their offer of employment

⬥ SWING hire: Sub for Elementary

⬥ EdJoin hires:
-Admin 2 AIPHS
-Admin 3 AIPHS

⬥ Indeed hires: Teacher 

⬥ Internal Transfers/Transitions:
-AIMS Clerk 3 taking leap to AP Chemistry
-IA II to AP Spanish
-PE Teacher to Math /Science

Note: The majority of the teacher and staff hired by AIMS for the 2019-2020 school year came from Swing, EdJoin and 
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Qualitative and Quantitative Documentation Rubric That Is Employed To 
Assess the Effectiveness of The Practices/Strategies Employed

The current quantitative documentation for collecting data on employees used at this time, is retrieved from 
PayBridge’s reports tool. Information we are able to obtain include percentages, employee turnover, new hires, and 
retention. 

ThinkHR provides guidance and tools, and mandatory courses can be assigned and tracked for completion
(mandated, bullying in the workplace etc.). 
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Human Resources Challenges /Concerns and Method for Resolution
◆ Recruiting qualified and optimal teachers to fill the open vacancies for the  2020-2021 School Year

-Pool of prospects is smaller and takes increased effort while everyone is dealing with global pandemic
-Finding quality prospects can be difficult without in-person interaction
-We continue to seek creative ways to source employees and observe how well these ways work

◆ Challenge in adjusting virtually, and operating in new ways remotely during COVID-19 for the hiring process
-There is a learning curve adjusting with technology, and these processes are taking more time than 
employees are used to in previous years, prior without the pandemic
-We continue to refine this process to improve and get it up to speed

◆ Timing for employee documentation
-With the shift to functioning remotely, receiving and processing signed documentation with employees has 
taken longer than preferred, while adjusting to the new norm
-We have done our best to create an organized virtual process, including utilizing programs such as 
DocuSign. We have done this with the intention to set a foundation to be able to sustain this process 
remotely for the indefinite future

◆ Finding new ways to recruit and source teachers year-round virtually
-It is important to recruit year-round, beginning January.  While in shelter in place, we should enroll in 
virtual job fairs at universities and colleges now that we cannot attend in person
-We intend to host 2 AIMS Job Fairs by the end of January 2021

.
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Plans For 2020-2021
◆ Refine and finalize processes for the following:

-Virtual hiring processes 
-Processing and receiving employee documentation (including vetting tools such as DocuSign)
-Managing offers and onboarding paperwork virtually in less steps than we currently have, and improving 
current templates to manage errors
-Screening teachers credentials prior to hire and placement, to ensure smooth starts and give the time 
needed to get waivers and credential statuses on time for the school year

◆ Continue to maintain updates on COVID-19, and resources for coping, mental and physical well being on Wellness 
Page

◆ Seek and vet resources for virtual recruiting. Determine which are the most valuable and which should not be 
continued in the process to maximize time efficiency 

◆ Continue to communicate and support employees to the best of our ability while we adjust to the changes we are 
going through together during the pandemic
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Highlights I Want the Board To Know
This pandemic has been a challenge for all of us and we continue  to work  to  find ways  to maintain the same quality of work, and 
deadlines remotely. Simultaneously we are learning new tools and coping both at the workplace in our day-to-day lives. 

Prior to the pandemic, we already began working on improving the Human Resources processes overall at AIMS, from when our HR 
team  took  over.  Using  what  we  learned  from  AIMS  past,  we  began  identifying  pain  points  internally  and  externally  within  our 
department. 

We recognize we need to improve areas such as credentials, streamline the hiring and onboarding processes, create a plan of action 
for virtual recruiting and adapt to the virtual realm of work. Work within the HR department needs to be delegated more effectively, 
utilizing guidance from our Supervisor. We need to refine the processes and establish systems  in place to encourage follow through 
from all.

Our plan is to continue to improve in all areas of the HR Department, focusing internally on communication and response time. With 
the COVID-19  shelter  in place, we also will continue  to  to  streamline processes  in Terminations,  Conflict Resolutions, Benefits and 
Payroll. 

The processes we are working on and continue to work on, we hope will set a solid foundation for AIMS in the future. The goal is for 
our processes to become seamless and ,routine versus having to reinvent the wheel each time.

800  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



Coversheet

Window Installation @ 12th Street Campus

Section: II. Non-Action Items
Item: H. Window Installation @ 12th Street Campus
Purpose: Discuss
Submitted by:
Related Material: Window Installation for 12th Street.pdf
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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DIFFERENT GROUP GLASS 
Berkeley, CA 
(510) 560-9636 
contact@differentgroups.com  
www.differentgroups.com  

DIFFERENT GROUP 
GLASS 

 
Proposal 

DATE: 06/28/2020 
CUSTOMER: Tiffany Tung 
                       Aims  
 Tel: O: (510) 893-8701 
        C: (510) 912-4045 
 E-Mail: tiffany.tung@aimsk12.org 
WORKSITE ADDRESS:    American Indian Model schools 
                                       171 12th street, Oakland,  CA 94607 
QUOTE  

WINDOW 
TYPE 

 
SIZE 

 
THICKNESS 

 
NOTES 

UNIT 
price 

Q 
T 
Y 

TTL 
PRICE 

Double pane 
modern 
Aluminum 
Awning 
window  
Safety tempered 

 
 
 
 

47 X 25 

 
 
1 inch  
   O/A  
 Glass 

The top 25 inches of the existing glass 
will be transformed into an awning 
window to allow perfect airflow into the 
room​. ​The new window will open 
towards the outside and will include a 
window screen.   

 
 
1475 

 
 
34 

 
 
50150.00 

Replacement 
glass with 
bronze film 
Safety tempered 

 
 

47 X 50 

 
     ¼  

The lower ~50 inches of the existing 
glass will be replaced by a one-piece 
of ¼ thick ​Safety tempered ​glass with 
sun shield bronze film to match the 
existing panels. 

 
1250 

 
 
34 

 
 
42500.00 

Bronze Aluminum 
separation bar 

 
 

47 

  
      / 

A bronze aluminum separation bar will 
be placed to separate the new awning 
window from the new tempered pane 
of glass and make all future repairs 
easy and accessible. 

 
175 

 
34 

 
5950.00 

    TOTAL  / $98600.00 

        ALL PRICES INCLUDE LABOR AND MATERIAL.  
 
 
 

Please let us know if you’d like us to make any adjustments​.  
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DIFFERENT GROUP GLASS 
Berkeley, CA 
(510) 560-9636 
contact@differentgroups.com  
www.differentgroups.com  
 
 
 
 
 
 
 
ESTIMATED COMPLETION DATE: July 30th, 2020 
 
ON-SITE WORK ESTIMATED DURATION: 9 days 
 
ESTIMATED SIZE OF THE TEAM THAT WILL OCCUPY THE WORKSITE 
DURING WORK HOURS FOR THE DURATION ABOVE: 7 technicians 
and 1 supervisor. 
 
 
  

Please let us know if you’d like us to make any adjustments​.  
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The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

JECTPOLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence)
DAMAGE TO RENTED
EACH OCCURRENCE

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE

EACH OCCURRENCEUMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025 (201401)

PRODUCER Customer Service Department

(866)872-5636 (866)472-5636

certificates@salmeninsurance.com

Verification of Coverage  

*Subject to all policy terms, exclusions and conditions*

 Verification of Coverage 

PRO- 
LOC

$$5,,000000

Salmen  Insurance  Services,,  Inc..

A

11224497
332256  Grey  Hawk  Court      Carlsbad,,  CA  922001100

$$11,,000000,,000000PCA5001133--PC336226611

��������������������

Phil  Salvagio

Berkeley,,  CA  94470033
33330022  California  Street,,    Suite  E,,  

006//3300//22002211
$$500,,000000

X

X

Different  Group

Preferred  Contractors  Insurance  Company,,  RRG

006//3300//22002200

��������������������

006//3300//2200  1100:1133AM

��������������������
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Coversheet

Intent to apply for a Preliminary Intern Credential, Short. Term Staff
Permit and Variable Waiver

Section: III. Action Items
Item: A. Intent to apply for a Preliminary Intern Credential, Short. Term Staff
Permit and Variable Waiver
Purpose: Vote
Submitted by:
Related Material: Employees Notated for STSP, PIP and WaIver (1).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Employees Notated for STSP,  PIP and WaIver (1).xlsx
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Coversheet

Finance Committee

Section: III. Action Items
Item: B. Finance Committee
Purpose: Vote
Submitted by:
Related Material:
Draft State Taxes.pdf
AIMS Personnel Report For Contract Issuance 2020-2021.xlsx
Fiscal Policies for Governance August 2020.docx
Internal Fiscal Reporting Operations calendar.docx
Draft Federal Taxes.pdf
Non-Exempt_Classified_11_Month_Employment_Agreement_2020-2021_Final_for_Board_templat
e.sne_edits__4675135_2_.pdf
Event Schedule Planner 2020 Finance Committee.pdf
BACR AIMS Contract.pdf
CON APP Memo August 2020 board meeting.docx
Classified_Management_Employment_Agreement_2020-2021.v2__4675012_2_.pdf
LunchMaster - Addendum and Contract.pdf
Consoldated Application Sample.docx
Certificated_Teacher_Contract_2020-2021_Teacher.sne_edits__4675055_1___1_.pdf
RESOLUTION OF SURPLUS FOR AMERICAN INDIAN MODEL SCHOOLS.docx
Learning Loss Memo August 2020 Board meeting.docx
Esser Memo August 2020 board meeting.docx
ESSERF application letter (1).pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

AIMS Personnel Report For Contract Issuance 2020-2021.xlsx
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200 ORGANIZATIONAL CONFLICT of INTEREST or SELF-DEALING (Related Parties) 

201 Organizational Conflict of Interest or Self-Dealing (Related Parties) 
AIMS K-12 College Prep Charter District feel that it is important for AIMS board members and key 
employees to understand the conflict of interest laws and rules that apply to the schools, to identify and 
avoid conflicts of interest.  AIMS K-12 College Prep Charter District board and key employees shall receive 
annual conflict of interest training.  Such training shall be provided at the time the board receives the 
mandatory Ralph M. Brown Act training required by the schools’ charters and shall be provided by the 
school’s legal counsel or another qualified provider.  The conflicts of interest training shall cover specific 
topics including procedures for hiring, contractual arrangements, purchasing, bidding and expenditure 
approvals that help to prevent conflicts of interest.   

 

AIMS will not be operated for the benefit of an affiliated or unaffiliated organization or an individual in 
his or her own private capacity or individuals related to AIMS or members of its management, unless the 
private benefit is considered merely incidental. This private benefit preclusion will extend to: 

 

A. Sale or exchange, or leasing, of property between the agencies and an affiliated or unaffiliated 
organization or a private or related individual. 

 

B. Lending of money or other extension of credit between an agency and an affiliated or unaffiliated 
organization or a private or related individual. 

 

C. Furnishing of goods, services or facilities between the agencies and an affiliated or unaffiliated 
organization or a private or related individual. 

 

D. Payment of compensation, unless authorized by the Board of Trustees or its governing body, by the 
Schools to an affiliated or unaffiliated organization or a private or related individual. 

 

E. Transfer to, use by, or for the benefit of a private or related individual of the income or assets of the 
Schools. 

 Thus, AIMS K-12 College Prep Charter District will be guided by the principle of arms-length standards 
with all affiliated or unaffiliated organizations or with a private or related individual(s). 

 

Related party transactions shall include transactions between a school and members of the board, 
management, contracted management organization, employees, related individuals and affiliated 

111111  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



4 | P a g e

companies.   Related individuals within the scope of this definition include spouses, parents, children, 
spouses of children, grandchildren, siblings, father in law, mother in law, sister in law and brother in law 
of a board member or school employee. 

  

202 Board of Trustees Authorities 

 The Board of Trustees shall have the sole authority to approve and will incorporate into its own minutes 
such matters as (i) change of the Schools’ name, with Authorizer pre-approval (ii) adoption of the annual 
operating and capital budgets, (iii) selection or termination of key employees (iv) key employees salary 
and salary changes, (v) incurrence of debt, mortgages or other encumbrances and their covenants and 
restrictions, within the terms of the charter (vi) investment policies, (vii) depository and investment 
banks, (viii) purchase or sale of property  (ix) opening up or closing checking or savings accounts, and (x) 
selection of the Charter Schools’ certified public accountants and (xi) other activities associated with the 
operations of the Charter Schools. 

 

The Board of Trustees will meet at least three (3) times per (Adoption, Interims and Closing) year to 
ensure that its fiduciary duty is maintained.  The Board will review the following: prior meeting minutes, 
business items, educational items, and subcommittee reports. 

  
203 Signature Authorities 
To properly segregate duties within the Charter Schools, the Board of Trustees, Superintendent and Chief 
Business Officer are the only individuals with signatory authority and are responsible for authorizing all 
cash transactions. All checks require two signatures and Individual checks greater than $8,000 will require 
Board Approval and signature prior to check issuance. AIMS will not print AP checks on site 

In response to the recent legislative action, American Indian Model Schools has identified Essential 
Service in accordance with the guidelines in Section 10, Item (g) by California Department of Health.

g.)  For the purposes of this Order, “Minimum Basic Operations” include the following, provided 
that employees comply with Social Distancing Requirements as defined this Section, to the extent 
possible, while carrying out such operations: i. The minimum necessary activities to maintain the 
value of the business’s inventory, ensure security, process payroll and employee benefits, or for 
related functions. ii. The minimum necessary activities to facilitate employees of the business being 
able to continue to work remotely from their residences.

To comply with the “Stay in Place” ordinance, as of March 31, 2020, AIMS back office will obtain 
signatures from the individuals with signatory authority, create signature stamps to utilize for 
check issuance on behalf of AIMS. The initial definition of authority and method will remain in 
place. Checks will not be issued on behalf of AIMS without AIMS review and approval.
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204 Government Access to Records 
The Director of Operations or contracted business back office services provider will provide access to the 
organization's records to CBO or his designee and provide supporting records, as requested, in a timely 
manner.

205 Security of Financial Data 
A.        The system's accounting data must be backed up daily by the business back office services provider 
to ensure the recoverability of financial information in case of hardware failure. The backup will be stored 
in a fire safe area and properly secured. 

 

C.      All other financial data, unused checks and unclaimed checks will be secured by the Chief Business 
Officer or the business back office services provider from unauthorized access. 

206 Security of School Documents 
 

Originals of the following corporate documents are maintained, and their presence is verified on a 
periodic basis: 

A. Charters and all related amendments 

B. Minutes of the Board of Trustees and subcommittees 

C. Banking agreements 

D. Leases E. Insurance policies

 F. Vendor invoices

 G. Grant and contract agreements 

H. Fixed Asset inventory list 

 

 

207 Use of School Assets 
 

A. No employee may use any of the Schools property, equipment, material or supplies for personal 
use without the prior approval of the Director of Operations or Superintendent. 
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B. Personal Property intended for school-use must be pre-approved prior to use on campus. 
Without pre-approval, personal items for school use will not be covered by AIMS liability 
coverage.  

208 Use of School Credit Cards 
 

1.   PURPOSE:  The Board of Trustees of AIMS K-12 College Prep Charter District recognizes the efficiency 
and convenience afforded the day-to-day operation of AIMS charter school, for payments and 
recordkeeping for certain expenses, through the use of school credit cards.    However, the Board 
recognizes the need to establish control measures for the use of these cards.  The Board agrees that it has 
a responsibility to ensure that credit card expenses incurred by AIMS K-12 College Prep Charter District 
must clearly be linked to the business of AIMS schools.  This policy addresses and establishes the proper 
use and assignment of school credit cards.  The Board has agreed on the fundamental principles of this 
policy and has delegated responsibility for the implementation and monitoring of the policy to the Chief 
Business Officer (CBO). 

 

2.   DEFINITIONS:

2.01   Cardholder/User: The person for which the school credit card has been issued. 

2.02   School credit card: The physical card and number associated with the card issued to the 
cardholder. 

2.03   Administrator: The accounts payable staff member assigned to perform the online accounting 
process, follow up as required and file completed statement reconciliations. 

 

3.   SCHOOL CREDIT CARD USERS: 

3.01   The following positions are authorized credit Cardholders/Users:   The Superintendent of Schools, 
Chief Business Officer, Director of Sports Programs and the Head of Divisions of each AIMS charter 
school.  No other employee may use an AIMS school credit card without express written approval by the 
Superintendent.   

 

3.02   A list of those individuals issued a school credit card will be maintained by the CFO and the back-
office services provider and reported to the Board of Directors annually. 

 

3.03   A Cardholder/User employee who is no longer employed by AIMS charter schools shall return his 
or her AIMS school credit card upon termination or resignation to the CFO or CFO’s designee. 

 

111144  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



7 | P a g e

3.04   Credit cards will be disabled immediately upon the termination or resignation or misuse of a 
Cardholder/User employee by the card administrator.  Accounting for credit cards and settlement of 
credit card billings shall be part of employee separation checklists. 

 

4. USER RESPONSIBILITIES: 

 

4.01   Credit Cardholders/Users must take proper care of their school credit card(s) and take all 
reasonable precautions against damage, loss or theft by adherence to the following provisions: 

4.01.1   All Cardholders/Users must keep secure and confidential all school credit card numbers and 
information. 

4.01.2   Cardholders/Users shall not store sensitive school credit card data, including full account number, 
type, expiration and track data, in any method on computers or networks. 

4.01.3   Cardholders/Users shall not transmit in an insecure manner, such as by email, unsecured fax or 
via mail, school credit card information. 

4.01.4   Cardholders/Users shall   restrict   access to   credit   card   data   and processing to the 
Administrator or other authorized individuals. 

4.01.5   Cardholders/Users shall maintain card information in a secure environment accessed only by the 
issued Cardholder/User. 

4.02   Except for the Superintendent, Cardholders/Users shall not be allowed to authorize payment of  
their  own  travel expenses.  Travel expenses for any Cardholder/ User other than the Superintendent 
must be pre-approved by the Superintendent and the CFO. 

4.03   Cardholders/Users are   responsible   for   retaining detailed receipts   and/or   supplier 
documentation for all purchases made with their school credit card, without which the Cardholder/User 
is responsible for the purchase.  

4.04   Cardholders/Users shall submit detailed documentation, such as itemized detailed receipts and/or 
supplier documentation for services, travel and/or other actual and necessary expenses which have been 
incurred in connection with school-related business for which the school credit card has been used. 

4.05   Failure to take proper care of school credit card(s) or failure to report damage, loss or theft may 
subject to the Cardholder/User to financial liability and discipline. 

 

5.   USAGE: School credit cards may only be used for legitimate AIMS charter school’s business expenses 
and in accordance with AIMS K-12 College Prep Charter District policies, as defined below.  

5.01   Credit cards shall only be used for transactions for which payment of check disbursement is not 
accepted or is not practicable, such as if the transaction would cause undue hardship to AIMS schools or 
the Cardholder/User. 
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5.02   School credit card usage is limited to the following types of expenses.  Any deviations from this 
usage policy must have prior written approval from the Superintendent or CFO.  The Superintendent may 
also approve expenses.  

5.02.1   Business services, including catering or advertising. 

5.02.2   Business supplies, including office supplies, educational supplies, operation and maintenance 
supplies. 

5.02.3   Travel, including transportation services, airfare, car rental expenses, or payments to a travel 
agency.  

5.02.4   Payments to educational and charitable organizations, including schools, colleges, vocational 
schools and membership organizations. 

 5.03   EXCLUSIONS: School credit cards shall not be used for cash advances, ATM, money orders, gift 
cards, alcohol, jewelry or clothing, medical expenses, or payment of fines or penalties unless prior 
written approval is received from the CFO.  In no event shall a school credit card be used for a 
Cardholder/User’s personal expenses. 

5.04   This policy and the schools’ use of the school credit cards shall not circumvent AIMS purchasing 
policies and procedures.  A school credit card shall be used as a method of payment only after all required 
purchasing forms have been completed, including but not limited to check request, purchase orders, 
travel vouchers and purchase requisitions. 

5.05   School credit card transactions are hereby authorized using the following methods: 

5.05.1   Card present (Point-of-sale) transactions:   The Cardholder/User shall present the school credit 
card for purchase of goods and services.  The Cardholder/User shall obtain a receipt for all purchases and 
credits, note the transaction with a purchase order number and check request number as required, and 
attach those approved documents for submission to the Administrator. 

5.05.2   Via telephone or mail order:  The Cardholder/User shall provide the vendor or merchant the school 
credit card number, expiration date and other pertinent data necessary to complete the transaction.  The 
Cardholder/User shall take reasonable precautions to ensure that the transaction is valid prior to 
providing school credit card data.   The Cardholder/User shall note and record confirmation data or other 
supplier documentation, as available, shall note the transaction with a purchase order number and check 
request number as required, and shall attach those approved documents for submission to the 
Administrator. 

 

5.05.3   Via internet:   The Cardholder/User shall provide the vendor or merchant with the school credit 
card number, expiration date and other pertinent data necessary to complete the transaction.  The 
Cardholder/User shall take reasonable precautions to ensure that the transaction is valid, and the website 
is secure prior to providing pertinent school credit card data.  The Cardholder/User shall obtain a screen 
printout of the receipt, confirmation data or other supplier documentation, as available, shall note the 
transaction with a purchase order number and check request number as required, and shall attach those 
approved documents for submission to the Administrator.  
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 5.06   Purchases shall not exceed the card limits per billing cycle set for school credit card use, or the 
overall financial credit limit of AIMS K-12 College Prep Charter District.  The CFO shall monitor and may 
recommend changes to these limits.  The Superintendent limit may be changed only by the Board of 
Directors.  The list of limits by class of Cardholder/User will be maintained by the CFO and reviewed 
annually to ensure adherence to procurement policy thresholds. 

5.07   Any benefits of the school credit card such as membership awards programs are only to be used for 
the benefit of AIMS K-12 College Prep Charter District and shall not be redeemed for personal use. 

5.08   Purchases that are unauthorized, illegal, representative of a conflict of interest, are personal in 
nature or otherwise violate the intent of this policy may result in credit card revocation and discipline of 
the Cardholder/User. 

6.   DOCUMENTATION: 

6.01   The Administrator shall ensure AIMS maintains detailed documentation that all expenses charged 
to school credit cards are supported by: a credit card slip; a detailed   invoice   or   receipt, and any other 
supporting detailed documentation, from the Cardholder/User as evidence of the validity of expenses;  
and a check   request   and   any   other   necessary detailed documentation   as   outlined   by AIMS schools’ 
purchasing policies and procedures.  

6.02   The Administrator is responsible for accounting for all purchases within five (5) working days of 
receiving a credit card statement.  

6.03   The Accounts Payable Clerk shall ensure that all school credit card statements are reconciled prior 
to AIMS payment and recording of expenses in the general ledger. 

 

6.04   The Finance department will retain detailed receipts and documentation for no less than five (5) 
years following the purchase date. 

 

7.   PAYMENTS:   School credit card statements will be paid in their entirety monthly or otherwise in 
accordance with the cardholder agreement with issuing financial institution. 

To assist employees in the conduct AIMS K-12 College Prep Charter District business and recording of business-
related transactions, AIMS has established a Credit Card Program. Your signature below acknowledges you have read 
and agree to comply with the provisions of the credit card program and its future modifications.

You (Cardholder/Employee) are being entrusted with a company credit card. The credit card is being provided to assist 
you in paying for those materials and supplies necessary for the performance of your job. This Card may be cancelled 
at any time at the sole discretion of the AIMS K-12 College Prep Charter District. Each card has an account number 
to allow the tracking of transactions.
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The following highlights key provisions of the program.

1. CARD RESTRICTED TO BUSINESS USED ONLY. The credit card issued to you must be used for the purchase of 
those materials and supplies necessary for the performance of your job. Materials and supplies may include 
but are not limited to classroom and instructional supplies, pre-approved travel, field trips, etc. You must 
sign the back of the card upon receipt. Use of the card is limited to you and you are prohibited from 
authorizing its use to any other individual for any purpose. The card shall not be used for personal purchases.

2. COMPLETION OF MONTHLY PURCHASE REPORTS. Once a month you will receive a statement listing all 
purchases charged to the “Account”. Within 5 working days of receipt of the statement you will need to 
(a)verify the amount of the charges with the original receipt and attach the receipt. (b) write the appropriate 
expenditure account number and brief description on statement. (c) If there is any discrepancy related to a 
charge you will initiate follow-up with AIMS Katema Ballentine, Chief Business Officier at (510)893-8701 ext. 
17, (d) sign the statement; and forward to your Approving Manager or Supervisor. 

3. FAILURE TO FOLLOW THE REQUIREMENTS. Inappropriate use of the card includes but is not limited to: Use 
of the Card without authorization. Misuse of the Card in any way. Providing false or misleading information; 
and loss or theft of the Card due to employee gross negligence. In accordance with AIMS policies and 
procedures, failure by an employee to follow program requirements may result in disciplinary actions, up to 
and including employment termination.

4. LOSS OR STOLEN CARD. If your Card is loss or stolen, or if you think your Account was used without your 
permission, you should notify ELAN VISA (Name and contact information) immediately. Additionally, you 
must notify the AIMS Business Department at (510)893-8701 ext. 17.

5. SURRENDER CARD UPON TERMINATION OF EMPLOYMENT. Upon termination of employment, you must 
immediately surrender the assigned card to your immediate supervisor.

6. ACKNOWLEDGMENT. I acknowledge receipt of the Card ad was provided an opportunity to ask questions of 
a knowledgeable designate regarding the appropriate use of this card. I confirm that I have read and 
understand the above requirements and agree to comply with the procedures.

By signing below, I acknowledge I have read and understand the items discussed above.

Cardholder: Department/Location:

Signature: Phone Number:

Account (Card) Number: Card Expiration:

C.  FINANCIAL MANAGEMENT POLICIES 
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300 BASIS OF ACCOUNTING 
 

AIMS K-12 College Prep Charter District will maintain their accounting records and related financial reports 
on the accrual basis of accounting. 

 

301 Accounting Policies 
 

The accounting policies and financial reporting adopted are consistent with the non-profit requirements 
of the Financial Accounting Standards Board (FASB), FASB is the recognized standard setting body for 
establishing non-profit accounting and financial reporting principles. 

 
302 Basis of Presentation 
 

The accounts of the AIMS K-12 College Prep Charter District are organized on a basis of the charter school 
required elements of the Standardized Account Code Structure or SACS.  The operations of the fund are 
accounted for by providing a separate set of self-balancing accounts, which comprise its assets, liabilities, 
net assets, revenues and expenditures. The Charter Schools use the following fund: 

 

General Fund - This fund of AIMS K-12 College Prep Charter District is used to account for all financial 
resources associated with the operation of the schools.  In addition, all activities relating to Student 
Activities should be separately identified and recorded within this fund. 

303 Revenues 
Under the accrual basis of accounting, revenues recognized when earned. 

304 Expenditures 
Under the accrual basis of accounting, expenses are recognized when services are incurred or goods are 
received. 

 

305 Incurred Costs 
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For the purpose of invoicing funding sources for allowable costs under cost reimbursement contracts, the 
term "costs incurred" is defined as follows: 

 

A. Costs related to items or services incurred directly for the contract and received at the time of the 
request for reimbursement and is not specifically disallowed by the funding source. 

 
306 Cash Management 

A. The School maintains cash accounts at the following banks: 

 1. Operating – EASTWEST Bank

2. Investment - EASTWEST Bank/Community Bank

 

B. A schedule of aged accounts and grants receivable is prepared monthly by CSMC and reviewed by the 
Chief Business Officer for collection.  Appropriate collection procedures are initiated, if necessary. 

 

307 Grants Receivable Aging Criteria 
 Accounts receivables outstanding are aged on a thirty, sixty, ninety, and over-ninety-day basis. 

308 Grant/Contract Invoicing 
A. All invoices are submitted to the funding sources by dates specified in the grant or contract agreement. 

 

B. The invoicing format is that specified by the funding source. 
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309 Budgets 
A. AIMS K-12 College Prep Charter District prepares an annual operating budget of revenues and expenses, 
a cash flow projection, and a capital budget.  These budgets and projections are reviewed and approved 
by the Board of Trustees, prior to June 30 each year and modified, as necessary. 

B. Financial statements displaying budget vs. actual results are prepared by the back-office services 
provider and reviewed by the Chief Business Officer and presented to the Board of Trustees at each 
regularly scheduled board meeting. 

310 Insurance and Bonding 

A. The Schools maintain minimum levels of coverage, as deemed appropriate by the Superintendent, for 
the follow policies: 

 1. General liability 

 2. Business & personal property (including auto/bus) 

 3. Computer equipment 

 4. Workers' compensation 

 5. Personal injury liability 

 

D.  The Schools require proof of adequate insurance coverage from all prospective contractors, as deemed 
applicable by the Superintendent. 

 
311 Record Retention and Disposal 
 

A. Records are maintained for the following indicated minimum periods: 

1. Books, records, documents and other supporting evidence including paid, cancelled or voided checks, 
accounts payable records, vendors' invoices, payroll sheets and registers of salaries and wages, tax 
withholding statements, employees’ timesheets and other public documents are retained for seven years 
after the original entry date. 

B. All records not supporting government grants or otherwise covered by rules of the Internal Revenue 
Service are retained for three years from the end of the fiscal year in which the records were originally 
prepared. 
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311 Record Retention and Disposal - continued 

 

E. All financial records are maintained in chronological order, organized by fiscal year. 

 

F. In connection with the disposal of any records, a memorandum of record disposal is prepared by the 
Head of Schools and Director of Operations, listing the record or the class of records disposed of. The 
Board of Trustees certifies this memorandum of records disposal. 

 

312 Financial Reporting 
 

The back-office services provider maintains supporting records in sufficient detail to prepare the Schools’ 
financial reports, including: 

 

A. Annually: 

 1. Financial statements for audit 

 2. Annual budget 

 

B. Monthly: 

 1. Trial balance 

 2. Internally generated budget vs. actual financial statements 

 3. Billing invoices to funding sources 

 4. Updating the cash flow projection 

 

C.      Periodically: 

  1. IRS Forms 941 and payroll tax returns and comparable state taxing authority returns 

  2. Other reports upon request 
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313 Audit 
The Board of Trustees arranges annually for a qualified certified public accounting firm to conduct an audit 
of the Celerity Charter Schools’ financial statements in accordance with Government Auditing Standards 
and the Governmental Accounting Standards Board. 

 

The audit reports will be submitted to the granting agency, (starting 2002) California Department of 
Education, (starting 2003) County Superintendent of Schools, and State Controller's Office by December 
15 of each year. (Education Code 47605(m)) 

 

314 Audit/Finance Committee 
 

A maximum of four and a minimum of three members of the Board of directors will act as an audit/finance 
subcommittee.  Staff will review and present an analysis of independent auditor proposals to the 
committee and make a recommendation for selection of independent auditor.   The committee will 
recommend and the Board will select the independent auditor and review the scope and results of the 
audit.  The Board also receives notice of any consequential irregularities and management letter 
comments that the auditor noted during the engagement. Additionally, the committee will develop a 
corrective action plan to address all relevant weaknesses noted by the auditor.  The Board of Directors 
will also review all financial information of the AIMS K-12 College Prep Charter District. 

 

400 POLICIES RELATED TO ASSETS, LIABILITIES AND FUND EQUITY 
 

401 Bank Accounts 
A. Bank accounts for the indicated purpose and limitation(s) have been authorized by the Board of 
Trustees of AIMS K-12 College Prep Charter District at the indicated Federal Deposit Insurance Corporation 
(FDIC)-insured banks:  

 EASTWEST BANK                                    COMMUNITY BANK 

402 Petty Cash Checks Payments 
A. Account has been closed. 

112233  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



16 | P a g e

403 Accounts Payable 
Only valid accounts payable transactions based on documented vendor invoices, receiving report or other 
approved documentation are recorded as accounts payable. 

  
404 Accounts Payable Payment Policy 
Vendors and suppliers are paid as their payment terms require, taking advantage of any discounts offered.   
If cash flow problems exist, payments are made on a greatest dependency/greatest need basis. 

 

405 Accrued Liabilities 

Salaries, wages earned, and payroll taxes, together with professional fees, rent, and insurance costs 
incurred, but unpaid, are reflected as a liability when entitlement to payment occurs. 

406 Liability For Compensated Absences 

 A. Compensated absences arise from employees' absences from employment due to vacation leave.  
When the AIMS K12 College Prep (aka American Indian Model Schools) expect to pay an employee for 
such compensated absences, a liability for the estimated probable future payments is accrued if all of the 
following conditions are met: 

 1. The employee's right to receive compensation for the future absences is attributable to services already 
performed by the employee. 

 2. The employee's right to receive the compensation for the future absences is vested or accumulates. 

 3. It is probable that the compensation will be paid. 

 4. The amount of compensation is reasonably estimable. 

 

B. Compensated absences not required to be paid upon employee termination is only recorded when 
paid. 

 

407 Debt 

A. When applicable, short-term debt consists of financing expected to be paid within one year of the date 
of the annual audited financial statements.  Long-term debt consists of financing that is not expected to 
be repaid within one year and is recorded in the Enterprise Fund. 
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B. Loan agreements approved by the Board of Trustees should be in writing and should specify all 
applicable terms, including the purpose of the loan, the interest rate, and the repayment schedule. 

500 REVENUE 
 

501 Revenue Recognition 
The AIMS K-12 College Prep Charter District record revenue on the accrual basis of accounting, consistent 
with generally accepted accounting principles applicable to special purpose  governmental units. 

 

600 FACILITIES 
 

601 Disposal of Property and Equipment 
 

A. No item of property or equipment shall be removed from the premises without prior approval from the 
Director of Operations. 

 

B. AIMS K-12 College Prep Charter District have adopted standard disposition procedures for AIMS’ staff 
to follow, which include an Asset Disposal Form, which identifies the asset, the reason for disposition, and 
signature of the requester.  The form also allows for an identification of the asset’s book value, condition 
of the asset, and supervisory approval or denial. 

 

C. When property is retired, the appropriate asset in the fixed asset subsidiary will be adjusted and 
properly reflected in the Enterprise Fund. 

 

700 PROCUREMENT POLICIES 

701 AIMS K-12 College Prep Charter District adhere to the following objectives: 
 1. Procurements will be completely impartial based strictly on the merits of supplier and contractor   
proposals and applicable related considerations such as delivery, quantity, etc. 

 2. Make all purchases in the best interests of AIMS and their funding sources. 

 3. Obtain quality supplies/services needed for delivery at the time and place required. 
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 4. Buy from responsible sources of supply. 

 5. Obtain maximum value for all expenditures. 

 6. Deal fairly and impartially with all vendors. 

 7. Maintain dependable sources of supply. 

 8. Be above suspicion of unethical behavior at all times; avoid any conflict of interest, related parties or 
even the appearance of a conflict of interest in AIMS K-12 College Prep Charter Districts’ supplier 
relationships. 

 

A. AIMS K-12 College Prep Charter District will execute a Purchase Order for all purchases except when it 
is in the best interest of the company to obtain maximum value for its expenditures. When staff receives 
a lower price from companies that do not accept purchase orders, the decision will be made to utilize 
either a check or a credit card to make the purchase. Purchases shall be approved by the Superintendent 
for amounts less than $50,000 per school and by the Board of Trustees if greater than $50,001 per school. 

 B. All lease agreements will be evidenced by a lease or sublease agreement approved by the Board of 
Trustees and signed by the Superintendent.  The agreement will identify all the terms and conditions of 
the lease. 

Procurement Procedure

Accounts Payable

Accounts payable is a critical portion of your financial records and can be subject to fraud without careful 
reconciliation and oversight. Strong accounts payable audit procedures can ensure the accuracy and 
timeliness of your bill payments. The best accounts payable audit procedures allow a mixture of daily 
checks, routine internal controls and external audit procedures.
Laymen’s Terms

In households, accounts payable are ordinarily bills from the electric company, telephone company, cable 
television or satellite dish service, newspaper subscription, and other such regular services. Householders 
usually track and pay on a monthly basis by hand using checks, credit cards or internet banking. In a 
business, there is usually a much broader range of services in the AP file, and accountants or bookkeepers 
usually use accounting software, such as Office-Wise to track the flow of money into this liability account 
when they receive invoices and out of it when they make payments. 

Commonly, a supplier will ship a product, issue an invoice, and collect payment later, which describes a 
cash conversion cycle, a period of time during which the supplier has already paid for raw materials but 
hasn't been paid in return by the final customer. 

When the invoice is received by the purchaser, it is matched to the packing slip and purchase order, and 
if all is in order, the invoice is paid. This is referred to as the three-way match. Invoice processing 
automation software handles the matching process differently depending upon the business rules put in 
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place during the creation of the workflow process. The simplest case is the two-way matching between 
the invoice itself and the purchase order.  -Wikipedia 

Routine Procedures

Accounts payable should be balanced daily to reconcile payments to recorded entries. Any discrepancy 
between the total amount paid and the total recorded should be examined and reconciled immediately. 
Management oversight of every individual involved in accounts payable should be stringent and should 
include routine monitoring of activities. 

Sign-off procedures that help establish an audit trail should be enacted. These sign-offs include 
management review of goods and service requests, regular reconciliations, monthly discrepancy reports 
and individual sign-offs for large transactions to ensure that all information is correct.

Internal Controls

Internal controls for accounts payable include signature requirements according to payment amounts. 
AIMS requires two signatures for all checks submitted for payment as well as Board Approval and 
signature for all checks over the $8000 threshold.

During book closing procedures at the end of a month or financial period, AIMS requires sign-off for all 
account payable work including summary totals and account reconciliations. Additionally, Spendwise 
provides a running report that monitors payment levels from accounts payable processing

In order to ensure fiscal vitality AIMS K-12 College Prep Charter District has established routine control 
procedures for accounts payable, outlined in the following pages. 

. 
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What Do I do?

 Request approval for the service or product: In order to ensure proper accountability for the use 
of public funds all requests MUST go through the Spendwise Purchase Requisition System. A 
purchase order must accompany all remittances issued by AIMS K-12 College Prep Charter District. 
Emails and verbal permissions cannot be audited.

 Submit Purchase Order to Vendor/Supplier: Vendors and Suppliers require an audit trail as well. 
Purchase Orders are approved agreements that permit the service or goods to be received by 
AIMS. 
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 Receive Goods and/or Services: State and Federal requirements define that the funds we receive 
in a certain fiscal year must be utilized for services and goods received in that fiscal year. Please 
keep in mind, that State General Purpose funds cannot be used on “cross-year” services or goods

 Collect Invoice from Vendor: The invoice or “bill” is list of the goods or services provided with a 
sum due. This document is the auditable trail that records of the products received. The bill is 
required to issue a payment.  

 Submit Invoice and P.O Copy/Number to Business Services: The complete package will ensure 
timely payment to vendors 

SPENDWISE: How to Create a Requisition/Purchase Order

Purchase orders 

Overview

Purchase orders are used to place orders with vendors.  To access purchase orders, go to the “Home” 

menu and click on “Purchase orders” in the left menu.  To sort the list of purchase orders, click on the 

column header for the criteria you want to sort by.  To filter the list of purchase orders, click on the 

"Filters" button, select filters and click "Save", and to remove filters click the "Reset" button.

Creating purchase orders

To create a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the “+ New Purchase Order” button above the list of purchase orders

3. Enter purchase order information

4. Click the "Save" or the "Save & New" button at the bottom of the form

Copying purchase orders

To copy a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to copy

3. Click on the "More" button

4. Click on the “Copy” button
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After completing the steps above a new purchase order will be created which you can then edit and 

save. 

Editing purchase orders

To edit a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to edit

3. Click on the "Edit" button and make any changes you want

4. Click on the "Save" or "Save & New" button at the bottom of the form

Viewing purchase orders

To view a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to view

3. Click on the "View" button

Once you complete the steps above the view page will open.  The view page is the finished copy of the 

purchase order which you can email or print.

Emailing purchase orders

To email a purchase order complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to email

3. Click on the "Email" button

4. Enter or edit email information

5. Make sure to check the box next to any attachments you want to include in the email

6. Click the “Send” button at the bottom of the email popup form

After you complete the steps above an email will be sent to the email address/addresses in the “To” 

field.  The email sent will include links to the purchase order view page and any attachments included in 

the email. 
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Printing purchase orders

To print a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to print

3. Click on the "PDF Print" button

4. Print the PDF file

Printing purchase order detail

To print purchase order detail, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to print

3. Click on the "More" button

4. Click on “Print Page”

Opening purchase orders

To open a purchase order that is closed complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to open

3. Click on the "More" button

4. Click on “Open”

Closing purchase orders

To close a purchase order that is open complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to close

3. Click on the "More" button

4. Click on “Close”

Note that the system will automatically close a purchase order once all items have been received.

Voiding purchase orders
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To void a purchase order, complete the following steps:

1. From the “Home” menu click on “Purchase orders” in the left menu

2. Click on the purchase order that you want to void

3. Click on the "More" button

4. Click on “Void”

*Note that once you void a purchase order you cannot un-void it

702 Check Issuance
1. All checks require two signatures 
2. Checks written for $8,000 and above require board approval, except for the following Vendors: 

PG&E (Electricity and Gas), AT&T (Office Telecommunications), EBMUD (Water Utilities), Waste 
Management, Mortgage and Rent payments. (The Vendors may be amended depending on 
Services)

3. A list of Vendors / Purchase Orders can be submitted to the Board of Trustees (Semi-Annually) 
for pre-approval to allow for invoice and remittance workflow. 

4. Checks shall be Computer generated
5. Checks are sent to Vendor after upon obtaining the appropriate signatures and the copy of the 

check is made and filed.
6. Voided Checks must be labeled as “VOID” in large letters. A Copy must be filed accordingly
7. NO CHECKS SHALL BE MADE OUT TO CASH or WRITTEN IN ADVANCE 

800 TRAVEL POLICIES 
 
801 Pre-Approval for Travel 
 A. All employees must request approval prior to attendance for off-site conference. An authorization to 
attend must be approved by the Superintendent and reviewed by the Chief Business officer, if funded by 
restricted monies. 

802 Employee Mileage Reimbursement 
 A. All employees are reimbursed either at the standard mileage rate per mile as determined by the 
Internal Revenue Service for use of their own vehicle for business related travel or at a flat monthly rate 
which is taxable under IRS rules.  In addition, parking fees and tolls paid are reimbursable if supported by 
invoices. 

 B. All employees requesting such mileage reimbursement are required to furnish a Travel Report 
containing the destination of each trip, its purpose and the miles driven, parking fees and tolls, within one 
month after the travel date, supported by invoices, if applicable. 
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 C. If employees request to be reimbursed at a monthly flat fee, the payment will be done through payroll 
and will be subject to all applicable taxes under the IRS regulations.

 

900 CONSULTANTS AND CONTRACTORS 
 
901 Consultant Utilization 

The utilization of all consultants and contract personnel are sufficiently evidenced by: 

 

A. Details of all agreements (e.g., work requirements, rate of compensation, and nature and amount of 
other expenses, if any) with the individuals or organizations providing the services and details of actual 
services performed. 

 

B. Invoices or billings submitted by consultants, including sufficient detail as to the time expended and 
nature of the actual services performed. 

 

C. The use of a management contract for educational and administrative services will clearly identify the 
contractor’s performance requirements, including students’ academic achievement, contractor’s 
compensation and AIMS K-12 College Prep Charter Districts’ rights to educational curricula and intellectual 
property developed. 

 

902 Independent Contractors 
The use of consultants is closely monitored so as not to vary from the rules of the Internal Revenue Code. 

In particular, consultants will: 

A. Not be controlled as to what services will be performed and how these services will be performed. 
Consultants will not have set hours of work. B. Adhere to a precise contract scope of services, recomputed 
or at least adjusted annually.  This consultant agreement will specify the obligation of the consultant to 
pay his or her own self-employment taxes, if applicable. C. Not receive any fringe benefits as such, 
although their fee may include provision for fringe benefits. D. Not be assigned a permanent workstation. 
E. Make their services available or work for a number of firms or persons at the same time. F. Will use his 
or her own stationery or time sheet in billing for services. 

PART II 
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1000 - GENERAL ACCOUNTING PROCEDURES 
  

In this section, procedures are described for the overall accounting system design, General Ledger activity 
and General Ledger closeout for the Celerity Schools. 

  

GENERAL LEDGER ACTIVITY 

 

 Control Objective 

 To ensure that all General Ledger entries are current, accurate and complete. 

 

Major Controls 

 A. Timeliness of Entries 

 All entries are made soon after the underlying accounting event to ensure the financial records and 
reporting is current. 

 B. Support Documentation 

 All entries are supported by adequate documentation that clearly shows the justification and 
authorization for the transaction. 

 C. Audit Trail 

 A complete audit trail is maintained by the use of reference codes from source documentation through 
the books of original entry and General Ledger, to periodic reporting statements. 

 

Procedures 

1. Financial data on source documentation is verified against original documents (e.g., invoice, purchase 
order, etc.) by the Director of Operations before entering into the accounting system. 

2. Each entry in the accounting system is reviewed and approved by the Chief Business Officer. 

3. Provision is made for using recurring General Journal entries for certain transactions, such as recording 
the monthly portion of prepaid insurance. 

4. Non-recurring entries, such as for correcting entries, recording accruals and recording non-cash 
transactions, are prepared as circumstances warrant and on a monthly basis. 

5. All entries in the books of original entry (e.g., cash receipts journal and checkbook) are made soon after 
the accounting event from authorized forms and are prepared and reviewed by qualified accounting 
personnel. 
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6. All General Journal entries are supported by General Journal Vouchers that have supporting 
documentation attached and are approved by the Chief Business Officer. 

GENERAL LEDGER CLOSE-OUT 

 

Control Objective 

To ensure the accuracy of financial records and reports. 

 

Major Controls 

 A. Trial Balance 

 Monthly, a trial balance is prepared to ensure the accuracy of the General Ledger account balances. 

 B. Reconciliation of General Ledger Control Accounts with Subsidiary Ledgers 

 Reconciliations are prepared on a monthly basis. 

Procedures 

1.  At the end of each month, a trial balance of all General Ledger accounts is prepared by the back office 
business services provider to the Chief Business

Officer. 

2. Reconciliation between the General Ledger control accounts and the subsidiary ledgers are completed 
by the back-office business services provider. 

3. At fiscal yearend and after the annual audit, all income and expense accounts are closed out, and the 
general ledger balances are agreed to the audited financial statements. 

 1100 - CASH MANAGEMENT PROCEDURES 

 In this section, procedures are described for cash receipts, cash disbursements and prepaid items. 

 CASH RECEIPTS 

 Control Objective 

To record cash receipts completely and accurately and to prevent the diversion of cash assets. 

 Major Controls 

A. Cash Flow Projection 
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AIMS K-12 College Prep Charter District annually prepare and update monthly a cash flow projection for 
operations and capital cash needs to monitor and ensure adequate cash flow. 

B. Cash Receipts Policies 

AIMS K-12 College Prep Charter District has internal control systems in place to monitor cash receipts and 
ensure that deposits are made in a timely manner.   AIMS also use electronic fund transfers to accelerate 
deposits. 

C. Internal Accounting Controls 

   (i) Opening of mail assigned to an employee with responsibilities independent of access to files or    
documents pertaining to accounts receivable or cash accounts. 

   (ii)  Listed receipts and credits compared to accounts receivable and bank deposits. 

   (iii) General Ledger control accounts reconciled with Accounts Receivable Subsidiary Ledger 

 Procedures 

A.  General 

1. Mail is received by the Receptionist who sorts the checks and forwards them to the Finance department 
or the appropriate recipient. 

2. All checks are restrictively endorsed by the Finance department. 

3. The finance department prepares deposit slips and forwards them to the back office provider for the 
preparation of journal entries. 

4. A copy of each check to be deposited is made and attached to copy of the deposit slip and filed to 
provide support for all deposits. 

5. The back office business services provider reviews and signs off on journal entries. 

6. The back office business services provider inputs journal entries. 

7. The finance department makes deposits on weekly or as checks are received.  All deposits are 
maintained in a secure area with limited access. 

8. Reconciliation of cash receipts to deposit slips and bank statements are performed by the Chief Business 
Officer or designated finance staff and the back-office business services provider on a monthly basis. 

Cash Handling Procedure (Internal)
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AIMS Cash Handling Policy 2020-2021 School Year

General Procedures

● Schools are not authorized to use collected funds for any purpose whatsoever other than for 
deposit.

● Count cash at the end of each day.
● Balance cash to receipts daily prior to deposit. Keep a copy on a spreadsheet and file copy of 

receipt. 
● Keep reconciliation log (Excel Spreadsheet for School Uniforms).
● All payments received must be logged in receipt book.
● Cash is never sent through school mail.

Front Desk Cash Handling (Lunch Payment, Sale of School Uniforms/Swag)

● Cash is accepted at the front desk from 9:30 a.m.-12:30 p.m.
● Cash deposited to the front desk must be stored in a lockbox immediately.
● MealTime (Lunch Program Payment System) deposits must be made to student’s profile.
● Receipt must be logged and receipt must be given to parent/guardian after deposit is completed.
● By 12:45 p.m. lockbox and receipt book must be taken to finance department for cash handoff 

and review. (Double Count of Cash) 
Online Lunch Payment

● Payment can be made online through Mealtime.com
● Payments can be made by visa, American Express or MasterCard
● Payments can be made throughout the year or lump sum payments can be made towards student 

account and lunch balance.

Reconciliation of Cash Handling

● Cash collected must be balanced by comparing the total of the cash to the pre-numbered receipt 
totals and the money received.

● Two staff members will review total cash amount received to ensure accuracy.
● Deposit tickets are to be reconciled to cash received, daily deposit printout from MealTime 

(Lunch Program Payment System).  
● Proof of reconciliation is stored in finance office and locked in a file.

Security of Cash Handling 

● Cash and other deposits are to be kept secured, in safe locked location always. Do not leave 
deposits or cash unlocked in desk, drawers or file cabinets.

● Front desk clerk is responsible to ensure all cash deposits that are brought to finance office must 
have finance clerk review and sign off on total received. 

● Deposit bags must be secured along with any other deposits until dropped off to finance 
department.

● Finance department logs totals for the day in QuickBooks and total deposit is taken to the bank 
and deposit slip is retrieved.

Refund
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● Refunds are completed through finance department. Front desk clerk should provide the 
following information, the students first and last name, amount of refund, date and reason to 
finance clerk.

● Once refund check is complete finance will mail check to parent/guardian. 

Collections

● Print out MealTime (Lunch Program Payment System) negative balance report, call families with 
negative balances. Inform families to pay balance immediately.

COVID-19 Addendum

In response to the recent legislative action, American Indian Model Schools has identified Essential 
Service in accordance with the guidelines in Section 10, Item (g) by California Department of Health.

g.)  For the purposes of this Order, “Minimum Basic Operations” include the following, provided 
that employees comply with Social Distancing Requirements as defined this Section, to the extent 
possible, while carrying out such operations: i. The minimum necessary activities to maintain the 
value of the business’s inventory, ensure security, process payroll and employee benefits, or for 
related functions. ii. The minimum necessary activities to facilitate employees of the business being 
able to continue to work remotely from their residences.

Front Desk Cash Handling (Lunch Payment, Sale of School Uniforms/Swag)

● Cash is accepted at the front desk from 9:30 a.m.-3:00 p.m. at the 171 12th St. or 746 Grand Ave 
school site location. 

● Cash deposited to the front desk must be stored in a secured lockbox with limited access 
immediately.

● MealTime (Lunch Program Payment System) deposits must be made to the student's profile.
● Receipt must be logged and receipt must be given to parent/guardian after deposit is completed.
● One a week Finance will come to 12th street for the cash handoff, reconciliation and review. 

(Double Count of Cash) 
Online Lunch Payment

● Payment can be made online through Mealtime.com
● Payments can be made by visa, American Express or MasterCard
● Payments can be made throughout the year or lump sum payments can be made towards student 

account and lunch balance.

CASH DISBURSEMENTS 

 

Control Objective 
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To disburse cash for authorized purposes and record cash disbursements completely and accurately. 

 Major Controls 

 A. Cash Disbursement Policies 

Check preparation and signatures are delayed until the due date, consistent with available discounts if 
available. 

 B. Internal Accounting Controls 

 (i) Pre-numbered checks and special check protective paper. 

 (ii)  Match disbursement records against accounts payable/open invoice files. 

 (iii) Bank statements reconciled to cash accounts and any outstanding checks verified by either the back 
office business services provider, if applicable. 

 (iv) Supporting documentation canceled to prevent resubmission for payment. 

 (v)  Detailed comparison of actual vs. budget disbursements on a periodic basis. (vi) Separation of duties 
to the extent possible for an organization the size of the Celerity Schools. 

 Procedures 

 1. When the transaction is complete, and payment is due, a pre-numbered check is prepared by the back 
office business services provider who attaches all supporting documentation: (e.g. vendor invoice, 
purchase order, purchase requisition, etc.) and submits the package to the Chief Executive Officer or 
Directors of School Services for approval. 

 2. All invoices submitted for signature will include approvals for payment, expense account charged, 
check number and date of payment. 

 3. The Superintendent and Chief Financial Officer approves checks, after examining the supporting 
documentation. 

 4. After having been approved and/or signed, the checks are mailed directly to the payee by back office 
provider. 

5. All supporting documents are uploaded into the A/P system by back office business services provider 
as back-up for each check. 

6. All payment requests are researched in the A/P system by vendor and by invoice number to prevent 
double payments. 

7. On a periodic basis, cash disbursement records are matched against accounts payable/open invoice 
files for any discrepancies. 8. Bank statements are reconciled soon after receipt by either the back offices 
business services provider and reviewed by the Chief Business Officer. 

8. All checks are printed by our back office
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PETTY CASH FUNDS 

THIS ACCOUNT IS CLOSED 

Control Objective 

To control the use of petty cash funds for valid transactions. 

Major Controls 

A. Internal Accounting Controls 

 (i) AIMS K-12 College Prep Charter District do not use Petty Cash Funds.   All local emergency school 
expenditures are done via credit card transactions. 

 

1200 - PAYROLL PROCEDURES 
  

Payroll procedures are organized under six categories: personnel requirements, personnel data, 
timekeeping, preparation of payroll, payroll payment, and payroll withholdings. 

  

PERSONNEL REQUIREMENTS 

Control Objective 

To ensure that the AIMS K-12 College Prep Charter District hire only those employees, full or part-time, it 
absolutely needs and exerts tight control over hiring new employees. 

 Major Controls 

Payroll Policies Procedures New Employees 

 1. Requests for new employees are initiated by the Principal and compared with the approved annual 
personnel budget. 

 2. New employees complete an Application for Employment. 

 3. New employees complete all necessary paperwork for payroll. 

4. Employee is fingerprinted. Fingerprint clearance must be received by the AIMS before any employee 
may start work. 

Vacation and Sick Pay 

1. Employees accrue vacation time based on personnel policy of the AIMS Schools. 

2. Employee is required to provide advanced notice to supervisors for a vacation request. 

3. Regular part-time employees do not earn vacation time on a pro-rated bases based on personnel policy 
of the AIMS K-12 College Prep Charter District. 
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4. Employees' earned vacation balances are adjusted monthly to reflect vacation time earned and taken 
and reviewed by the Principal. 

5. Sick leave taken is monitored against each employee's available sick time on an electronic spreadsheet 
and reviewed by the Principal. 

6. AIMS sick time is unpaid at release of employment. Any unused sick leave can be credited to PERS 
retirement system. 

7. A General Journal entry is prepared at year-end to record the accrued vacation liability. 

8. Unused vacation time is based on personnel policy of the Celerity Schools. 

PERSONNEL DATA 

TIMEKEEPING 

Control Objective 

To ensure that payment for salaries and wages is made in accordance with documented time records. 

Major Controls 

 A. Timekeeping Policies 

Employees are instructed on the proper punching in and out utilizing a biometric clock to assure the 
accuracy of recorded time to cost objectives. 

 B. Punches 

Labor hours are accurately recorded by the use of biometric clocks and any corrections to timekeeping 
records, including the appropriate authorizations and approvals, are documented. 

C. Internal Accounting Controls 

 (i)   Reconciliation of hours charged to attendance records. 

Procedures 

Time and Attendance 

1. Hourly and salary employees’ clock in and out using biometric time clocks daily. Hourly employees 
submit paper timesheets that are reconciled at each pay period with the time clock records.

   

Approval and Collection of Time and Attendance 
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1. Each employee's punches are reviewed daily by School Heads and exceptions are reported to HR. 

2.  Authorized time clock punches are processed by the back office business services provider for payment. 

Reconciliation of Payroll to Punches 

1. Hours shown on time and attendance system are reconciled to the hours recorded on the Payroll 
Register by the Payroll department for each payroll period. 

 

PREPARATION OF PAYROLL 

Control Objective 

To ensure that payment of salaries and wages is accurately calculated. 

Major Controls 

 A. Internal Accounting Controls 

 (i) Time records are periodically reconciled with payroll records. 

 Procedures 

 1. Employee time sheets are approved by School Heads.  All deviations from pre-programmed parameters 
are approved by HR. 

 2. The total time recorded on time and attendance system and the number of employees is calculated by 
the payroll system and reviewed by HR and the back-office business services provider. 

 3. Recorded hours from the time clock punches are communicated to the Payroll Service electronically. 

 4. The payroll documents received from payroll software (e.g., calculations, payrolls and payroll 
summaries) are compared with employee punches, pay rates, payroll deductions, compensated absences 
etc. by the HR department and the back-office business services provider. 

 5. The back-office business services provider verifies gross pay and payroll deductions. 

 6. The total hours and number of employees are compared with the totals in the Payroll Register by the 
back-office business services provider. 

 7. The Payroll Register is reviewed and approved by AIMS appropriate personnel. 

 

PAYROLL PAYMENT 

 Control Objective 
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To ensure payment for salaries and wages by check, direct deposit, cash or other means is made only to 
employees entitled to receive payment. 

PAYROLL WITHHOLDINGS 

Control Objective 

To ensure that payment withholdings are correctly reflected and paid to the appropriate third parties. 

Major Controls 

A. Reconciliation of Payment and Payroll Withholdings 

Payroll withholdings are recorded in the appropriate General Ledger control accounts and reconciled with 
payments made to third parties. 

 B. Internal Accounting Controls 

Procedures 

 1. The web-based payroll software calculates payroll withholdings for each employee. These are 
summarized by pay period and recorded in General Ledger. 

 2. Payments for payroll withholdings are reconciled with the amounts recorded in the General Ledger 
control accounts by the back-office business services provider. 

 3. The back-office business services provider reviews the accuracy and timeliness of 

payments made to third parties for payroll withholdings. 

 4.  Original withholding and benefit election forms, maintained in the employee file, are prepared by 
employee and reviewed and approved on a periodic basis by the back-office business services provider. 

 

1300 DEPRECIATION 

Procedures 

1. AIMS K-12 College Prep Charter District capitalize all fixed assets when acquired and records the 
historical cost of these items in the Enterprise Fund.   In accordance with generally accepted accounting   
principles, as   they relate   to   special   purpose   business-type   activity, government units, under GASB 
34 depreciation expense must be recorded in the statement of revenue, expenditures and changes in net 
assets. The AIMS will use the straight-line method of depreciation over the assets useful life as determined 
as follow: 

Computers 3 years, Office Equipment 5 years, Vehicles 5 years, Office Furniture 7 years, Leasehold 
Improvements, Life of lease or 5 years, whichever is greater, Building Improvements 20 years, and Building 
30 years. 
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1400 EXPENSE REIMBURSEMENT 

Control Objective 

To ensure the AIMS K-12 College Prep Charter District pays for only authorized business expenses. 

Major Controls 

A. Travel Policies 

AIMS K-12 College Prep Charter District has adopted policies on travel reimbursement. 

B. Business Expense Reimbursement  

In extremely rare circumstances, and with prior approval and/or a purchase order as may be required by 
the schools’ purchasing policies and procedures, AIMS employees may purchase school supplies or 
services and seek reimbursement from AIMS.  Reimbursements shall be made only for actual and 
necessary business expenses.  Reimbursements shall not be used as an alternative to the purchase 
requisition system; all purchases for which employees seek reimbursement shall comply with the schools’ 
purchasing policies and procedures.      

No purchases of any school supplies or services shall be made without prior approval and/or a purchase 
order, as may be required by the schools’ purchasing policies and procedures.  In the event an employee 
seeks reimbursement for a purchase made without following these procedures, the school may refuse the 
services and deny payment or return the supplies to the vendor and deny payment, and the purchasing 
party may be held personally financially liable for payment of the supplies or services. 

Reimbursement requests shall contain a receipt, invoice and/or record of sale, and all other relevant 
documentation, such as prior approval and/or a purchase order, as may be required by the schools’ 
purchasing policies and procedures.  Reimbursement requests shall be submitted via the purchase 
requisition system.

Purchases of the following items are not eligible for reimbursement by AIMS K-12 College Prep Charter 
District.  Any purchases of such items, if appropriate, shall be made through the schools’ purchase 
requisition system.   

 o Deposits or advances for services that have not been rendered; 

 o Donations or sponsorships;

 o Flowers, gifts or gift cards; 

 o Personal cell phone purchases or monthly plans (these are handled by purchase orders, with minor 
accessory items allowed)

 o Alcoholic beverages; and 

 o Individual items costing more than $2,000, excluding travel. 

Non-school-related purchases are prohibited.  The use of AIMS K-12 College Prep Charter Districts’ funds 
for personal use is prohibited, including the submission of any non-school related purchases for 
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reimbursement.  Individuals who use or attempt to use AIMS funds or seek reimbursement for non-school 
related purposes shall be subject to disciplinary action.  Any individual whom the Superintendent or 
his/her designee determines has sought reimbursement for irregular or unauthorized transactions, 
whether personal or unauthorized business transactions, will be subject to disciplinary action.   

 C. Internal Accounting Controls 

  (i) Justification for travel approved by Superintendent. 

  (ii)  Documentation for incurred employee expenses. 

  (iii) Documentation for company credit card purchase. 

 Expense Advance or Reimbursement 

 Expense Reimbursement: 

 1. Soon after traveling, but not exceeding 30 days, an employee who seeks reimbursement for authorized 
expenses completes a Travel Report detailing the expenses incurred, attaching originals of supporting 
documentation. 

 2. All credit card purchases are supported by invoices in order to be reimbursed. 

 2. The employee's Travel Report and credit card purchases invoices are reviewed and approved by their 
management. 

1500 - MANAGEMENT REPORTING PROCEDURES 
 In this section, procedures are covered for supporting the annual budget, financial reporting and tax 
compliance. 

 

ANNUAL BUDGET 

  

Control Objective 

To effectively support the preparation of the annual budget and its periodic review. 

Major Controls 

 A. Budget Process 

The Chief Business Officer works with the back-office business services provider and prepares the annual 
operating and capital budgets and cash flow projection, with input from the AIMS’ community.  The 
budgets and projection are submitted to the Board of Trustees for approval. 

 B. Internal Accounting Controls 
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 Accuracy and completeness of the budget and projections 

 

Procedures 

 1. In preparation of the annual operating and capital budget and cash flow projection, the back-office 
business services provider prepares a preliminary budgets and projection for review by the Chief Business 
Officer in consultation with the AIMS’ staff. 

 2. To support budgets and projection estimates, the back-office business services provider prepares 
current year-to-date financial data with projections of year-end totals. 

 3. The back-office business services provider and the Chief Business Officer review the budgets and 
projection submitted for completeness and reasonableness. 

 4. The Board of Trustees approves and adopts the final budgets and projection. 

 5. The adopted budgets totals are entered in the General Ledger by the back-office business services 
provider for the new fiscal year, in order to prepare budget to actual reports. 

FINANCIAL REPORTING 

 

Control Objective 

To ensure the accuracy, completeness and timeliness of financial reporting to support decision- making. 

Major Controls 

A. Schedule 

Monthly managerial reports are prepared based on a schedule. 

B. Review and Approval Financial reports are reviewed for accuracy and completeness.

C. Audit 

The annual financial statements of the AIMS’ are audited by a certified public accounting firm. 

 

 

Procedures 

 1. The back-office business services provider prepares monthly budget vs. actual financial reports and 
cash flow projection for the Board of Trustees meetings. 
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 2. AIMS K-12 College Prep Charter District submit to an audit of their financial statements by a qualified 
certified public accounting firm, in accordance with Governmental Auditing Standards 

 3. AIMS K-12 College Prep Charter District shall automatically submit all financial reports required under 
Education Code Section 47604.33 and 47605(m). 

  

PAYROLL TAX COMPLIANCE 

  

Control Objective 

To accurately prepare and file required tax documents on a timely basis. 

 Procedures 

1. AIMS K-12 College Prep Charter District maintains a schedule of required filing due dates for: 

(i) IRS Form W-2 - Wage and Tax Statement. 

(ii)  IRS Form W-3 - Transmittal of Income and Tax Statements. 

(iii) IRS Form 940 - Employer's Federal Unemployment (FUTA) Tax Return. 

(iv) IRS Form 941 - Employer's Quarterly Federal Tax Return for Federal Income Tax Withheld from Wages 
and FICA Taxes. 

 (v)  IRS Form  1099  MISC  (also  1099-DIV,  1099-INT,  1099-OID)  -  U.S.  Annual Information Return for 
Recipients of Miscellaneous Income.

 (i) Quarterly and annual state(s) unemployment tax return(s). 

2. Before submission, all payroll tax documents and the supporting schedules are reviewed and approved 
by the back-office business services provider for accuracy and completeness.
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AIMS K12 FISCAL YEAR 2020-2021 CALENDAR KEY DEADLINES

MONTH DUE FROM DUE TO ASSIGNMENT ACTION
     

JULY
2020    

7/1/2020- Postponed 
until December 

15,2020
School Sites STATE: CDE Adopted LCAP 20/21 

Submission (delayed until 
December) 

 All Charters must adopt/Update the LCAP by 
JULY 1 of each year E.C Title %, Chapter 14.5. 
Email PDF file and submit one signed Hard 
Copy

7/3/2020 SCHOOL CLOSED SCHOOL 
CLOSED SCHOOL CLOSED SCHOOL CLOSED

Mid-July TBD
Enrollment/ CSMC STATE

PENSEC: Pupil Estimates for 
New or Significantly Expanding 
Charters (PENSEC) 

Included estimated Average Daily Attendance 
(ADA) and other pupil counts for fiscal year 
2018-19 (online submission to CDE)

7/15/2020 FINANCE/VTD STATE/FED 2019-2020 940 Taxes Due  

 CSMC/Finance STATE: CDE
Federal Cash Management 
Data Collections - Report 1

Mandatory reporting involving Title 1, Part A; 
Title 1 Part D, Subpart 2: Title II, PartA and Title 
III: Aims is required to report the cash balance 
for each of these programs to The California 
Department of Education (CDE)

 CSMC STATE: CDE Submit Cal Pads Data End of 
Year 1,2 & 3

Includes course completion, CTE status, 
program participation, absence summary 
cumulative enrollment and discipline 
information

 CSMC STATE 2nd QTR 941,DE9 & DE9c 
Report Filing Distribution

CSMC ensures providing timely reporting of all 
quarterly reports to appropriate governmental 
programs

7/29/2020 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA

Action Items: Fiscal Policies (Authorizer 
requirement) 
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AUGUST
2020    

8/4/2020 Governance Committee PUBLIC AIMS Governance Committee 
Meeting: Action Items

Action Items: Fiscal Policies (Authorizer 
requirement) 

8/7/2020 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE AGENDA  

8/11/2020 Superintendent  
AIMS 
President/Superintendent 
Agenda Meeting  

8/12/2020 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

8/12/2020 AIMS  1st Day of School  

8/13/2020 Finance Committee PUBLIC AIMS Finance Committee 
Meeting: Action Items

Review: Fiscal Policies (Authorizer 
requirement) ; General Liability Policy, 
Unaudited Actuals

8/13/2020 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

8/15/2020 Business Services CSMC Monthly Close for July  

8/18/2020 Board PUBLIC AIMS Board Meeting - 1st of 
New Fiscal Year

Approval of Board and Operations Calendar; 
Unaudited Actuals, General Liability Insurance, 
Taxes, Con App for 2020

8/26/2020 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

8/27/2020 Enrollment/ CSMC OUSD Attendance Report: Month 1 Attendance period from 7/27/20 to 8/21/20

8/27/2020 CSMC AIMS FINANCE
REQUEST data from CSMC for 
East West Bank Request information from CSMC 

8/31/2020 CSMC/Business Srvs EAST WEST 
BANK

Financial Data due to East 
West Bank: Cash Balances as 
of June 2020

Internally Prepared Financial Data due to East 
West Bank;
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SEPTEMBER
2020    

9/1/2020 CSMC/Business Srvs OUSD

Unaudited Actuals Data for 
19/20 Fiscal Year due to 
Oakland Unified School 
District

 Due to Oakland Unified School District- Board 
Approval Required

9/1/2020 Governance Committee  AIMS Governance Committee 
Meeting  

9/6/2020 FINANCE SUPT
SUBMISSION DATE FOR 
FINANCE/FACILITIES 
AGENDA  

9/7/2020 SCHOOL CLOSED SCHOOL 
CLOSED SCHOOL CLOSED  

9/8/2020 Superintendent  
AIMS 
President/Superintendent 
Agenda Meeting  

9/10/2020 Finance Committee  AIMS Finance Committee 
Meeting :                                          

9/10/2020 Facilities Committee  AIMS Facilities Committee 
Meeting:  

9/10/2020 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA Finance Board Report (July 2020 Cash)

9/15/2020 Business Services CSMC Monthly Close for August  

9/15/2020 OUSD on behalf of 
AIMS ACOE

APPROVED UNAUDITED 
ACTUALS DUE TO ALAMEDA 
COUNTY OFFICE OF 
EDUCATION STATE MANDATED REQUIREMENT

9/15/2020 Board PUBLIC AIMS Board Meeting                                                                         
 Approval of Conflict of Interest Policy; Finance 
Board report (July 2020 Cash)

9/24/2020 Enrollment/ CSMC OUSD Attendance Report: Month 2 Attendance report for 8/24/20 to 9/18/20
9/30/2020 FINANCE SUPT SUBMISSION DATE FOR  

11500  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



GOVERNANCE AGENDA
     

 

OCTOBER 2020    
Early October Date 

TBD Enrollment/CSMC STATE-CDE
20 Day Report Submission

Complete online report for CDE, and submit 
signed report & supporting Documents to 
Oakland unified School District

10/2/2020 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

10/5/2020

CSMC/VTD/Bus Srvs

VTD

19/20 Audit Begins

Audit collection and submission activity 
between American Indian Model Schools, 
Charter School Management Company and 
V.T.D(Auditing Firm) 

10/6/2020 Governance AIMS AIMS Governance Committee 
Meeting Finance

10/8/2020 Finance AIMS AIMS Finance Committee 
Meeting                              

10/8/2020 Facilities AIMS AIMS Facilities Committee 
Meeting  

10/12/2020
CSMC/VTD/Bus Srvs

VTD Final Submission Date for Audit 
Information to Auditors

In order to be prepared for the Approval of the 
Audit at the end of November; All information 
needs to be submitted to VTD

10/13/2020
Superintendent

AIMS
AIMS 
President/Superintendent 
Agenda Meeting  

TBD

Middle School Head

OUSD

Measure G1 Carry-Over Staff & 
Community Engagement

Carryover over $5,000:  1) Start engaging 
community and staff engagement regarding 
plans for carryover funds. Meeting 
documentation (minutes, agenda, sign-in 
sheets must be submitted with the 
application).  
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TBD (Mid October)

Operations/FINANCE

OUSD

AIMS Webpage Audit 
performed by OUSD

REQUIRED INFO: SARC Report(E.C 35258), 
Board Agenda and Meeting Dates; School 
Attendance Calendar; Board Approved Budget 
Report; Audit Report; LCAP report/LCAP 
budget/Fiscal Conflict of Interest Policy; Board 
members contact information

10/14/2020 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

10/15/2020 Business Services CSMC Monthly Close for September  
10/20/2020 Board PUBLIC AIMS Board Meeting                                                                          

10/22/2020 Enrollment/ CSMC
OUSD Attendance Report: Month 3

Attendance for period 09/21/2020  - 
10/16/2020

TBD Middle School Head OUSD
Measure G1 Carry-Over 
Justification Due to Oakland 
Unified School district

STEP 1: Meeting documentation (minutes, 
agenda, sign-in sheets must be submitted with 
the application).  Complete the Measure G1 
Carryover Justification Long Form submit with 
required engagement documentation. 3) 
Submit to Middle School network office by the 
deadline October 31, 2018 STEP 2: Measure G1 
Commission reviews proposal and a brief 
presentation is made by site.  Measure G1 
commission will submit recommended plans to 
BOE for approval. Once BOE approved, sites 
will be able to move forward with their plans. 

10/28/2020 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

10/31/2020 AIMS AIMS CUT-OFF for First Interim 
Reporting Expenses

Second Interim is reported on the time period 
lapsing July 1st, 2020 - October 31st,2020

 

NOVEMBER 2020    
11/6/2020 CSMC/Business Srvs CSMC Documents for First Interim 

preparation
Submitting final documents from vendors for 
closing
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??? Operations FEDERAL Prop 39 Facility Request 
Required Reporting Provided to Office of 
Charter Schools

11/3/2020 Governance Committee BOARD AIMS Governance Committee 
Meeting

Review of AIMS Submission Date Calendar 
/Review of policies and Handbooks/Review of 
Check over $8000/ Review of any new services 
or contracts 

TBD FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

11/10/2020 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting CONFIDENTIAL

11/12/2020: Meeting 
needs to move to end 
of month to provide 
time for processing 

1st interim

Finance Committee PUBLIC
AIMS Finance Committee 
Meeting                             

11/12/2020: Meeting needs to move to end of 
month to provide time for processing 1st 

interim

11/12/2020 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting

Review of upcoming Projects/ DSA 
applications/ Prop 39 projects/ Facilities Grant

11/12/2020 CSMC EWB Consolidated Company Prep'd 
Financial Statements Due Due to EWB period ending September 30, 2020

11/13/2020 Business Services CSMC Monthly Close for October (1st 
Interim Data)  

11/16 -11/20/2020 CSMC AIMS Review of Financials for 1st 
Interim Preparation

In office preview of 1st Interim reporting 
documents/ Revisions if necessary

11/19/2020
Enrollment/ CSMC OUSD Attendance Report: Month 4

Attendance Period from 10/19/2020 to 
11/13/2020; include Student Exit Report for 
any losses

??? Operations
OUSD

Charter Enrollment Data 
Report Due to Office of 
Charter  

??? Operations STATE District Immunization Report  
??? Operations STATE California Dashboard Report  
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11/25 - 11/26/2020 
Preparation of ALT 
Forms & Multi-year 

for OUSD

CSMC/FINANCE AIMS Documents for First Interim 
preparation

In office preview of 1st Interim reporting 
documents/ Revisions review/ Preparation for 
approval/ PowerPoint created

11/25/2020 - 
11/27/2020 SCHOOL CLOSED SCHOOL 

CLOSED SCHOOL CLOSED  

11/26/2020 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/ BOARD AGENDA  

11/26/2020 Board BOARD Post Agenda for Special 
Finance/ Board Meeting  

11/27/2020 Special 
Board Meeting 
Needed. Cancel 

Special Meeting in 
December

Finance Committee PUBLIC
AIMS Finance Committee 
Meeting                              

11/27/2020 Special 
Board Meeting 
Needed. Cancel 

Special Meeting in 
December

Board PUBLIC
AIMS Board Meeting: Action 
Items                                                                         

ACTION ITEM(S):  Approval of 2019-2020 Audit 
and 2020-21 1st Interim

     

DECEMBER 2020    

12/1/2020 Business Services OUSD DUE TO OUSD: First Interim  
(July - October) BOARD 
APPROVAL REQUIRED

OUSD requires the submission in order to 
perform the requires analysis for a timely 
submission to Alameda County Office of 
Education

 CSMC STATE - CDE

Submit Cal Pads Data  Fall 1 

Includes course completion, CTE status, 
program participation, absence summary 
cumulative enrollment and discipline 
information

12/15/2020 OUSD on behalf of 
AIMS ACOE APPROVED FIRST INTERIM 

REPORTS DUE TO ALAMEDA STATE MANDATED REQUIREMENT
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COUNTY OFFICE OF 
EDUCATION

12/16/2020
Enrollment/ CSMC OUSD

Attendance Report Due: 
Month 5 (P-1)

Attendance Period from 11/16/2020 to 
12/11/2020; include Student Exit Report for 
any losses

12/16/2020 Enrollment/ CSMC OUSD
Review and Sign the P1 Report 
at OUSD  

12/16/2020 CSMC/VTD/Business 
Srvs OUSD DUE TO OUSD: Completed 19-

20 Audit Due to OUSD
One PDF Copy and One hard Copy delivered to 
OUSD and Posted on AIMS webpage

12/17/2020 AIMS OUSD
REQUIRED: Post Approved 
Audit and 1st Interim to AIMS 
webpage  

12/17/2020 CSMC/Business Srvs EWB Financial Data due to East 
West Bank: Final Audit

AIMS Audited financials are due 150 days from 
the end of the fiscal year 6/30/2018  to the 
bank for reconciliation of accounts 

12/28/2020 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

     

JANUARY 2021    
12/21/2020 to 

1/1/2021 SCHOOL CLOSED SCHOOL 
CLOSED SCHOOL CLOSED  

1/5/2021 Governance Committee BOARD AIMS Governance Committee 
Meeting  

1/8/2021 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

1/12/2021 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting  

1/12/2021 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

1/14/2021 Finance Committee PUBLIC AIMS Finance Committee 
Meeting                              
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1/14/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

1/14/2021
Enrollment/ CSMC OUSD

Attendance Report Due: 
Month 6

Attendance Period from 12/14/2020 to 
01/08/2020; include Student Exit Report for 
any losses

1/14/2021 Enrollment/CSMC OUSD Review and Sign the P1 Report 
at OUSD Required to submit P-1 report to the State

1/19/2021 Board PUBLIC AIMS Board Meeting:                                        

1/20/2021 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

1/31/2021 AIMS AIMS CUT-OFF for Second Interim 
Reporting Expenses

Second Interim is reported on the time period 
lapsing November 1st, 2017 - January 31,2019

     

FEBRUARY 2021    
2/4/2021 Governance Committee BOARD AIMS Governance Committee 

Meeting  

2/6/2021 CSMC/Business Srvs CSMC Documents for First Interim 
preparation

Submitting final documents from vendors for 
closing

 CSMC AIMS AIMS 1st Review of Second 
Interim Reporting Forms  

2/9/2021 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting  

2/11/2021
Enrollment/ CSMC OUSD

Attendance Report Due: 
Month 7

Attendance Period from 01/07/2019 to 
02/01/2019; include Student Exit Report for 
any losses

2/7/2021 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

2/11/2021 Finance Committee PUBLIC AIMS Finance Committee 
Meeting                             

Review of Independent Auditor Selection Form 
for Submission to OUSD, approval of workers 
comp and Student Accident insurance, cyber 
policy
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2/11/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

2/15/2021 Business Services CSMC Monthly Close for 
January(2nd Interim Data)  

2/16/2021 Board PUBLIC

AIMS BOARD MEETING: Fiscal 
Action Items: Auditor 
Selection/ RENEWAL WC, 
STUDENT INS/APPR 2nd 
INTERIM

Approval of Independent Auditor Selection 
Form for Submission to OUSD, approval of 
workers comp and Student Accident insurance, 
cyber policy

2/16/2021 HR/Finance Berkshire Workers Compensation Audit  

??? Operations STATE District Wide SARC Report 
Due  

2/25/2021 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

2/26/2020 Board BOARD Post Agenda for Special 
Finance/ Board Meeting  

2/27/2021 Special 
Board Meeting 

Needed.
Finance Committee PUBLIC AIMS Finance Committee 

Meeting                              
2/27/2021 Special 

Board Meeting 
Needed. 

Board PUBLIC AIMS Board Meeting: 
Action Items                                                                         

ACTION ITEM(S):  Approval of 2019-2020 
Audit and 2020-21 1st Interim

MARCH 2021    

3/1/2021 CSMC/Business Srv OUSD Submission of 2nd Interim Due 
to OUSD: Board Approval 
Required

OUSD requires the submission in order to 
perform the requires analysis for a timely 
submission to Alameda County Office of 
Education

3/2/2021 Governance Committee BOARD
AIMS Governance Committee 
Meeting  

3/5/2021 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

3/9/2021 Superintendent BOARD AIMS CONFIDENTIAL
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President/Superintendent 
Agenda Meeting

3/11/2021
Enrollment/ CSMC OUSD

Attendance Report Due: 
Month 8

Attendance Period from 02/08/2021 to 
03/05/2021; include Student Exit Report for 
any losses

3/11/2021 Finance Committee PUBLIC Finance Committee Meeting : 
Fiscal Action Items Review Directors and Officers Insurance

3/11/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

3/12/2021 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

3/15/2021 OUSD on behalf of 
AIMS ACOE

APPROVED 2nd INTERIM 
REPORTS DUE TO ALAMEDA 
COUNTY OFFICE OF 
EDUCATION STATE MANDATED REQUIREMENT

TBD AIMS OUSD OUSD SITE VISIT For District 
Wide Audit  

TBD: Mid-March Business Services OUSD Submission Independent Audit 
Selection Form Due to OUSD  

3/16/2021 BOARD PUBLIC AIMS BOARD MEETING: Approve Directors and Officers Insurance

3/25/2021 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

     

APRIL 2021    
4/5/2021 FINANCE SUPT SUBMISSION DATE FOR 

FINANCE/FACILITIES AGENDA  

4/6/2021 Governance Committee BOARD AIMS Governance Committee 
Meeting  

4/8/2021 Finance Committee PUBLIC AIMS Finance Committee 
Meeting                              

4/8/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  
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4/12/2021 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

4/13/2021 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting  

4/14/2021
Enrollment/CSMC OUSD

Attendance Report Due: 
Month 9 (P2)

Attendance Period from 03/08/2021 to 
04/02/2021; include Student Exit Report for 
any losses

4/15/2021 Enrollment OUSD Review and Sign the P2 Report 
at OUSD  

4/15/2021 VTD/AIMS STATE 2020 Tax Submission  
4/20/2021 BOARD PUBLIC AIMS BOARD MEETING  

TBD Operations STATE CRDC: Civil Rights Data 
Collection due  

TBD AIMS OUSD Charter Renewal Preparation  

4/25/2021 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

     

MAY 2021    
5/4/2021 Governance Committee BOARD AIMS Governance Committee 

Meeting  

5/6/2021
Enrollment/CSMC OUSD

Attendance Report Due: 
Month 10

Attendance Period from 04/01/2019 to 
04/26/2019; include Student Exit Report for 
any losses

5/6/2021 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

5/11/2021 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting  

5/12/2021 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  
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5/13/2021 Finance Committee PUBLIC AIMS Finance Committee 
Meeting                              

5/13/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

Mid-March Date TBD Operations OUSD 20/21 Charter Schools Annual 
Information survey

Online Submission to California Department of 
Education (CDE)

????? Operations STATE District Wide Physical Fitness 
Data Report  

5/18/2021 BOARD PUBLIC AIMS BOARD MEETING  

5/26/2021 FINANCE SUPT SUBMISSION DATE FOR 
GOVERNANCE AGENDA  

5/31/2021

FINANCE/HR OUSD
Measure G1 Reimbursement 
Application Submission

Requirement by OUSD: Must submit the salary 
and benefit expenses to OUSD to receive the 
"Teacher Retention Salary Bonus" component 
of the Measure G1 Parcel Tax

JUNE 2021    
6/1/2021 Audit Committee VTD Interim 2020-2021 Audit 

Begins 

CSMC, Finance, Operations, Food Services and 
ELD provide documentation to the Auditors for 
current year

6/1/2021 Governance Committee BOARD AIMS Governance Committee 
Meeting  

6/3/2021 Enrollment OUSD Attendance Report Due : 
Month 11 (P-Annual)

Attendance Period from 05/03/2021 to 
05/28/2021; include Student Exit Report for 
any losses

6/3/2021 Enrollment OUSD
Review and Sign the P-Annual 
Report at OUSD  

6/4/2021 FINANCE SUPT SUBMISSION DATE FOR 
FINANCE/FACILITIES AGENDA  

6/8/2021

Finance Committee PUBLIC
AIMS Finance Committee 
Meeting                             

Review of 2019-2020 LCAP/ ADOPTION 
BUDGET, EPA resolution, Protected prayer 
resolution and Consolidated Application 
(Federal Funds Title I, II, III & IV)
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6/8/2021 Facilities Committee PUBLIC AIMS Facilities Committee 
Meeting  

6/8/2021 Superintendent BOARD
AIMS 
President/Superintendent 
Agenda Meeting  

6/11/2021 FINANCE SUPT SUBMISSION DATE FOR 
BOARD AGENDA  

6/15/2021 BOARD PUBLIC

AIMS BOARD MEETING

Approval of 2019-2020 LCAP/ ADOPTION 
BUDGET, EPA resolution, Protected prayer 
resolution and Consolidated Application 
(Federal Funds Title I, II, III & IV)

6/15/2021 CSMC/BUSINESS SRVS OUSD
Board Approved: Multi-Year 
Budget Posted on School 
Website Requirement by OUSD

6/25/2021 Enrollment OUSD Attendance Report Due : 
Month 12

Attendance Period from 05/31/2021 to 
06/25/2021; include Student Exit Report for 
any losses

 CSMC/BUSINESS SRVS OUSD
Submission of Board Approved 
Accounting of  Education 
Protection Act (EPA) Funds  

6/30/2021 Operations STATE
Consolidated Application due 
to Federal government  

6/30/2021 Finance/ Ops/Middle 
HOS OUSD

Measure G1 Audit (Middle 
School Program)  

7/1/2021 OUSD on behalf of 
AIMS OUSD

APPROVED Adopted Budget 
REPORTS DUE TO ALAMEDA 
COUNTY OFFICE OF 
EDUCATION STATE MANDATED REQUIREMENT
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FIXED TERM EMPLOYMENT AGREEMENT – CLASSIFIED NON-EXEMPT  

Between  

AMERICAN INDIAN MODEL SCHOOLS 
 And 

[Insert Employee Name] 

This Employment Agreement (“Agreement”) is entered into on [Insert Date] (“Effective 
Date”) by and between the Board of Directors of American Indian Model Schools (“Charter 
School”), and [Insert Employee Name] (“Employee”).  The Charter School and Employee are 
collectively referred to as the “parties.”  

1. TERM:

This Agreement shall commence on July 1, 2020 and shall end on June 30, 2021, unless
terminated earlier pursuant to Section 6 (the “Term”).  Employee will serve [Insert
number of work days] work days within this Term.

2. EMPLOYMENT TERMS:

a. Position and Duties:

Employee has been hired for the position of [Insert Position] and will perform the
duties set forth on the position description attached hereto and incorporated by
reference and as may be amended from time to time in the sole discretion of the
Charter School, in addition to performing any tasks reasonably assigned by
Employee’s supervisor and/or the Board of Directors including, but not limited to,
attending meetings, supervising field trips, supervising playground or lunch times
or participating in extracurricular activities. Employee acknowledges that the
Charter School’s offer of employment is based upon Employee’s express
willingness to perform [Insert Position] and/or other student activities as assigned
by the Head of School of the Charter School.  Employee’s continuing employment
is expressly subject to such acceptance of such duties when assigned. Compensation
for assignment to [Insert Position] and/or student activity duties will be in
accordance with Charter School policies.

Employee shall comply with all school policies and procedures including those
specified in the Employee Handbook.  If the terms and conditions of this Agreement
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_________________________________________________________________________________________ 
EMPLOYEE NAME:   
EMPLOYMENT AGREEMENT (CLASSIFIED NON-EXEMPT)                                                                               PAGE 2 OF 8  

differ from those in the Employee Handbook, this Agreement shall prevail.  The 
Employee will at all times faithfully, industriously, and to the best of his/her ability 
perform all of the duties that may be required of the Employee pursuant to the 
express and implicit terms of this Agreement and the job specification.  
 
Employee shall inform the Charter School in writing when he or she accepts outside 
employment so that the Charter School can determine if a potential or actual 
conflict of interest exists.  Such notice shall include written assurances that 
Employee’s outside employment shall not interfere with his or her duties.   

  
b. Work Hours:  
  

The Charter School’s general hours of operation are 7:00AM – 7:00PM. 
Employee’s specific schedule will be determined by his or her supervisor.  
Beginning and ending times of work days for the Employee shall be determined by 
the needs and schedules at the specific sites where employees are assigned.  
Employee acknowledges that the Charter School’s offer of employment is based 
upon Employee’s express willingness to perform job responsibilities, and/or 
student activities as assigned by the Charter School which may occur outside the 
Charter School’s normal operating hours.  
  
Employee is an eleven (11) month employee whose work year shall commence on 
[August 1, 2020] and shall conclude on June 30, 2021.   
  

  
[Employee is employed on a full-time basis and will be expected to work at least  
40 hours per week.     
OR R    
[Employee is employed on a part-time basis and will be expected to work fewer  
than 40 hours per week.]   

  
Employee will not render services in person or by electronic means, paid or 
otherwise, for any other person or entity during scheduled work hours with the 
Charter School.  

  
3. COMPENSATION AND BENEFITS:  
  

a. Compensation:    
  

Employee is a non-exempt employee and is therefore eligible for overtime pay in 
accordance with applicable law.  Employee will be paid an [Insert annual salary 
amount $00.00]  OR   [Insert hourly rate $00.00], less applicable withholding and 
authorized deductions.  Wages will be paid semi-monthly over the Term of this 
Agreement beginning with the first pay period following the Effective Date.    

] 

22339  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



_________________________________________________________________________________________ 
EMPLOYEE NAME:   
EMPLOYMENT AGREEMENT (CLASSIFIED NON-EXEMPT)                                                                               PAGE 3 OF 8  

Paychecks will compensate employees for 1/22 of their annual salary.  Any 
overpayments shall be repaid within the 2020-2021 year.  
 

b. Stipend:   
 
 Charter School will provide a monthly stipend for work performed remotely due to 

office closures related to COVID-19. 
c.  Benefits:    
  

The Employee shall be entitled to all health and welfare benefits granted to other 
employees of the Charter School in the same classification, workday, and work 
year.  As per applicable California laws, eligible Employees will belong to the 
California Public Employee Retirement System (CalPERS).  

                        Should add must work a min of 30hrs to qualify? 
d. Paid Sick Leave (“PSL”):   
  

Eleven (11) month Employees will be allotted eleven (11) full-time (8 hour) days 
for a total of eighty-eight (88) hours of PSL per year beginning immediately upon 
the effective date of this Agreement.  Employees hired after the start of the work 
year will be allotted a prorated amount of PSL at the rate of one (1) day per month.  
  
PSL days are not accrued on an as-worked basis but rather are allotted to the eligible 
employees on July 1 for use during the Term of the Agreement.  Returning 
employees may use PSL immediately.  New employees may use PSL beginning on 
the 30th day after the effective date of this Agreement. For mid-year hires the 
prorated amount of PSL will be allotted effective the employee’s hire date.  A 
maximum of 72 hours of accrued but unused PSL will carry over from year to year.  
Employee loses any unused PSL in excess of 72 hours.  Employee may use accrued 
PSL to take paid time off for the diagnosis, care, or treatment of an existing health 
condition of (or preventative care for) the employee or the employee’s family 
member.  Employee may also use PSL to take time off from work for reasons 
related to domestic violence, stalking, or sexual assault. For purposes of this policy, 
“family member” means a child, parent, spouse, registered domestic partner, 
grandparent, grandchild, or sibling of the employee.  “Child” means a biological 
child, a foster child, an adopted child, a step-child, a child of a registered domestic 
partner, a legal ward, or a child of a person standing in loco parentis.  “Parent” 
means a biological, foster, or adoptive parent, a step-parent, or a legal guardian of 
the employee or the employee’s spouse or registered domestic partner.  “Spouse” 
means a legal spouse, as defined by California law.  
  
PSL may be taken in minimum increments of two (2) hours.  Employee must 
provide reasonable advance notification, orally or in writing, of the need to use 
PSL, if foreseeable.  If the need to use PSL is not foreseeable, Employee must 
provide notice as soon as practicable. 
  

e. Holidays:  
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The following are scheduled school paid holidays during which no services will 
ordinarily be required of Employee.  Employees hired for full-time employment 
will be paid per diem..  Any days that Employee is required to work on a scheduled 
school holiday will also be paid on a pro rata basis above holiday pay.   
  

 September7     Labor Day  
 November 11     Veteran’s Day  
 November 23-27    Thanksgiving Day Recess  
 December 21 - January 1  Winter Break    
 January 18      Martin Luther King Day  
 February 15     President’s Day  
 March 29-April 2    Spring Break  
 May 31     Memorial Day  

  
4. CONDITIONS OF EMPLOYMENT:   
  

a. Employee represents that he/she possesses a [Insert Degree] or equivalent.  
  

b. Employee represents that he/she is not now under contract with any other school 
district or public school entity in the State of California.    

    
5. EVALUATION:   
  

The Superintendent or designee shall evaluate and assess in writing the performance of 
the Employee as specified in the Charter School’s personnel policies. A failure to evaluate 
the Employee shall not prevent the Charter School from dismissing the Employee in 
accordance with this Agreement.  
  

6. TERMINATION OF AGREEMENT/EMPLOYMENT:  
  

This Agreement may be terminated by:  
  

a. Mutual Agreement of the Parties:    
  

This Agreement may be terminated at any time and for any reason by mutual 
consent upon written agreement and mutual consent of the parties.  

  
b. Termination for Cause:   
  

The Employee may be terminated by the Board of Directors or Superintendent of 
the Charter School, at any time for “Cause.”  “Cause” shall include, but is not 
limited to, breach of this Agreement; the Employee’s failure to perform his/her 
duties as set forth in this Agreement, as defined by law, or as specified in the above 
mentioned and incorporated by reference job specification; the Employee’s failure 
or refusal to comply with the lawful and reasonable direction of his/her supervisor, 
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or the policies, standards and/or rules of the Charter School; if it is determined that 
Employee has conducted himself/herself in an unprofessional, unethical, illegal or 
fraudulent manner, or has acted in a manner detrimental to the reputation, character 
or standing of the Charter School.  The Charter School shall not terminate this 
Agreement pursuant to this paragraph until a written statement of the grounds of 
termination has first been served upon the Employee. The Employee shall have the 
right to a representative of her choice, at his/her expense, at a conference with the 
Board of Directors of the Charter School to review the recommendation for 
termination.  The conference with the Board of Directors of the Charter School shall 
be the Employee’s exclusive right to any hearing otherwise required by law and 
may occur before or after the termination depending upon the circumstances.  

  
c. Death or Permanent Disability of Employee:    

  
The death or permanent disability of the Employee shall terminate this Agreement 
and all rights provided for herein.  Permanent disability shall exist when Employee 
suffers from a condition of mind or body that indefinitely prevents him/her from 
further performance of his/her essential duties, in the judgment of the Charter 
School, with or without reasonable accommodation.  

  
d. Termination Without Cause:    
  

The Board of Directors or Superintendent of the Charter School may also 
unilaterally and without Cause terminate this Agreement at any time by providing 
the Employee written notice of termination.  

  
In the event that Employee’s employment is terminated by the Charter School 
without Cause under this Section 6(d) and provided Employee has been employed 
by Charter School for at least 90 days, Employee shall receive severance 
compensation of either: the remainder of his/her salary for the term of this 
Agreement; or one (1) month’s salary at his/her then-current salary level, whichever 
is less.  Employee is entitled to no other compensation, including but not limited to 
benefits, for any reason.  To be entitled to severance compensation, Employee must 
first execute a written severance agreement that is acceptable to the Charter School.  

  
7. NONRENEWAL OF CONTRACT:    

  
The Board of Directors or Superintendent of the Charter School may, with or without 
Cause, and solely within its discretion, decide not to offer future employment contracts to 
the Employee.    

  
8. OUTSIDE PROFESSIONAL ACTIVITIES:  
  

By prior approval of the direct Supervisor, the Employee may undertake for consideration 
outside professional activities, including consulting, speaking, and writing. The outside 
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activities shall not occur during regular work hours. The Charter School shall in no way be 
responsible for any expenses attendant to the performance of such outside activities.  

  
9. DUTY TO REPORT KNOWN OR REASONABLY SUSPECTED CHILD ABUSE:   

  
Employee understands and acknowledges that Employee is a mandated reporter as defined 
by California Penal Code section 11165.7. As a mandated reporter, Employee is 
responsible to report to an appropriate agency whenever Employee, in his/her professional 
capacity or within the scope of his/her employment, has knowledge of or observes a child 
whom Employee knows or reasonably suspects to have been the victim of child abuse or 
neglect.  Employee understands and acknowledges that he/she must follow up on his/her 
initial report by filing a written report with the same agency within 36 hours of receiving 
the information concerning, or observing, the incident.  
  
By executing this Agreement, Employee is certifying that he/she has knowledge of 
California Penal Code section 11166 and will comply with its provisions.  

  
10. GENERAL PROVISIONS:  
  

a. Governing Law:   
  

This Agreement and the rights and obligations of the parties shall be governed by 
and construed in accordance with the laws of the State of California.   

  
b. Voluntary Agreement: 

 
Employee represents that he/she has read this Agreement in full and understands 
and voluntarily agrees to all such provisions and that the Agreement has been fully 
explained to him/her by his/her own counsel or representative of his/her choosing.  
Employee further declares that, prior to signing this Agreement, he/she apprised 
himself/herself of relevant data, through sources of his/her own selection, including 
review by his/her own counsel or representative of his/her choosing, in deciding 
whether to execute this Agreement.  Employee further represents that he/she has, 
as of the date of execution of this Agreement, the legal capacity to understand, agree 
to, and sign this Agreement, and that he/she has not assigned any rights or claims 
related hereto to any third party. 
 

c. Entire Agreement:   
  

This Agreement contains all the understandings and agreements between the 
parties. There are no oral understandings, terms, or conditions, and neither party 
has relied upon any representations, express or implied, not contained in the 
Agreement.  

  
d. Modifications:   
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Any modifications or amendments of any of the terms and conditions of this 
Agreement must be made in writing and expressly agreed to by the Board of 
Directors of the Charter School and the Employee.  

  
e. Assignment:   
  

The Employee may not assign or transfer any rights or duties assumed under this 
Agreement.  

  
f. Severability:   

  
If any provision of this Agreement is held to be invalid or unenforceable by a court 
of competent jurisdiction, the remaining provisions of the Agreement shall continue 
in full force and effect.  

  
g. Waiver:  

 
Either party to this Agreement may specifically and expressly waive, in writing, 
compliance by the other party thereto with any term, condition or requirements set 
forth in this Agreement.  Either party to this Agreement may specifically and 
expressly waive, in writing, any breach of any term, condition or requirement of 
this Agreement by the other party hereto.  However, in the event that either party 
makes or gives such a waiver, such action shall not constitute a further or continuing 
waiver of any preceding or succeeding breach, or requirement of compliance with, 
the same or any other provision or contractual requirement, unless a specific 
statement to the contrary is contained with such waiver.  The waiving party may, at 
any time thereafter, require further compliance by the other party hereto with the 
requirements or provisions of this Agreement that have been so waived. The 
consent of one party to any act by the other party for which such written consent 
was required shall not be deemed to imply consent or waiver of the necessity of 
obtaining such written consent for the same or similar acts in the future.  No waiver 
or consent shall be implied from the silence or from the failure of any party to act, 
except as otherwise specified in this Agreement.  

  
11. ACCEPTANCE OF EMPLOYMENT:  
  

By signing below, the Employee declares as follows:  
  

a. Employee has read this Agreement and accepts employment with the Charter 
School on the terms specified herein.  

  
b. All information Employee has provided to the Charter School related to 

Employee’s employment is true and accurate.  
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c. This is the entire Agreement between the Charter School and Employee regarding 
the terms and conditions of Employee’s employment.  This is a final and complete 
Agreement and there are no other agreements, oral or written, express or implied, 
concerning the subject matter of this Agreement.  

  
  

Employee Signature: ____________________________________ Date: __________      
  
Address:______________________________________________________________________  
_  
Telephone: _________________________   
  
CHARTER SCHOOL APPROVAL:  
  

Dated: _______________________     
  
____________________________________  ____________________________________ 
Signature of AIMS Board        Superintendent of AIMS   
718-4/4675135.2  
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EVENT SCHEDULE PLANNER 2020-2021 
  

EVENT FINANCE COMMITEE 

ORGANIZER FINANCE COMMITEE 
 

Yellow dates are Finance and Facility Committee dates.  

Green dates require scheduling on the same day as a Board meeting to approve 

financial reporting data that is due the Authorizer 

  
 

MONTH DATE TIME 

JULY COMMITTEE  None None 

AUGUST COMMITTEE 8/13/2020 6pm 

SEPTEMBER COMMITTEE 9/10/2020 6pm 

OCTOBER COMMITTEE 10/8/2020 6pm 

NOVEMBER COMMITTEE 11/27/2020 6pm 

DECEMBER COMMITTEE None None 
 

MONTH DATE TIME 

JANUARY COMMITTEE 1/14/2021 6pm 

FEBRUARY COMMITTEE 2/27/2021 6pm 

MARCH COMMITTEE 3/11/2021 6pm 

APRIL COMMITTEE 4/8/2021 6pm 

MAY COMMITTEE 5/13/2021 6pm 

JUNE COMMITTEE 6/8/2021  
 

 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 

M T W T F S S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

M T W T F S S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

M T W T F S S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       
 

M T W T F S S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

M T W T F S S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

M T W T F S S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

JANUARY FEBRUARY MARCH APRIL MAY JUNE 

M T W T F S S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

M T W T F S S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

       

       
 

M T W T F S S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

M T W T F S S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       
 

M T W T F S S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

M T W T F S S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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AGREEMENT FOR AFTER SCHOOL PROGRAM SERVICES & FUNDING 
 

This Agreement for After School Program Services & Funding (“Agreement”) establishes the material terms of 
the business relationship between Bay Area Community Resources ("BACR") and American Indian Public 
Charter School (6th -8th) and American Indian Public Charter School II (K-8th) (“AIMS” or “School”) for the 
provision of certain educational services (as further detailed below) at the AIMS school site during the 2020-
21 school year.  BACR and AIMS are each referred to individually as a “Party,” and collectively as the “Parties.”  
This Agreement is effective upon execution by representatives of each Party (“Effective Date”).   
 
In exchange for the benefits and consideration set forth below, the sufficiency of which is hereby acknowledged by both 
Parties, AIMS and BACR will collaborate to implement the educational program detailed below (“Program”) and assure 
the fulfillment of the objectives and activities outlined in this Agreement.  
 

I. SCOPE OF WORK AND RELATED TERMS - DISTANCE LEARNING AND HYBRID SCHOOL YEAR 
Day School Distance Learning: ASP staff can do the following: 

1) Support with wellness checks to families. 

2) Translation services if needed.  

3) Push into day school zooms to provide extra student support.   

4) Attendance phone calls. 

5) Case managers for the most disengaged students. 

6) Pre‐recorded or Live enrichment classes. 

7) Live tutoring through a book nook platform. 

8) Meal Distribution at the school site. 

9) Pre‐recorded or Live academic instruction. 

Day School Hybrid: ASP staff can do the following: 

1. Provide an on site ASP program with a ratio of 1 to 12 (modified to meet the CDC guidelines and 

taking safety measures). 

2. Wellness checks to families. 

3. Translation services if needed. 

4. Push into day school zooms to provide extra support (could be through them  leading a breakout 

room or other ideas). 

5. Attendance phone calls. 

6. Case managers for the most disengaged students. 

7. Pre‐recorded or Live enrichment classes. 

8. Live tutoring through a book nook platform. 

9. Meal Distribution at the school site. 

10. Pre‐recorded or Live academic instruction. 

 
II. SCOPE OF WORK AND RELATED TERMS - TRADITIONAL SCHOOL YEAR  

 
BACR agrees to provide an after-school program aligned with the School's school day, program quality, and 
fiscal oversight, as follows: 
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A. Miscellaneous Program Details: 

 
1. BACR will develop the Program and review it with School staff, making adjustments as 

necessary, reasonable, and within the budget set forth below. 
2. The Program will include an educational and literacy element designed to provide tutoring and/or 

homework assistance in one or more of the following subject areas: language arts, mathematics, 
history and social science, science, and computer training. 

3. The Program will have an educational enrichment element that may include, but is not limited 
to, STEM focused activities, recreation, physical fitness, and other activities. 

4. The program will serve snacks provided by School that conforms to the nutrition standards in 
the California Education Code, Part 27, Chapter 9, Article 2.5, commencing with Section 49430 

5. The Program will serve up to 140 School students at a maximum ratio of 20:1 (students to 
instructor).  If it appears Program enrollment will exceed 140, BACR is open to accommodating 
more students.  However, before Program enrollment exceeds 140 students, the Parties agree 
that they will confer and reach agreement on a written amendment to this Agreement, including 
the Program Budget and Management Fee terms set forth in Section IV below, with a revised 
Program Budget to allow for additional staff and Management Fee to reflect additional 
management efforts. 

6. The program will operate daily, Monday through Friday, from August 13, 2019 to June 19, 2020. 
Program will begin immediately at the end of the regular school day on Monday-Thursdays 
(except scheduled minimum days) and 1:30 pm on Fridays and minimum days, and will stay 
open until 6:00pm daily 

7. BACR will handle all human resources and accounting duties as related to hiring, training, 
paying, and otherwise managing Program staff, who are BACR employees or contractors. 
 
 

B. Coordination between School, and BACR Program staffs.  
 
The School and BACR intend to provide a comprehensive after school program for the School’s 
students. To ensure a consistent experience for School students and families, the Parties hereby 
agree to the following: 

 
1. Training. The BACR After-School Site Coordinator will attend, when able, training with School 

faculty and Staff (“School-Day Staff”). Additionally, both the School and BACR agree to be 
conscious of overlapping staff in scheduling professional development sessions so as to 
minimize disruption. 

2. Fundraising. Because all fundraisers will affect the same group of parents, BACR must obtain 
written approval from AIMS prior to any fundraising efforts involving the School's parents, apart 
from those funds associated with Program Participation Fees as set forth herein.  

3. Classrooms.  Teachers at the School will provide a "classroom checklist" to the BACR staff using 
their classrooms. These checklists are to ensure minimal disruption in the classroom from day 
to day. BACR staff will commit to checking the list upon arrival and before leaving and reporting 
any issues regarding the same in a timely manner. 

4. Events. BACR and the School will notify each other of any proposed School-related family events 
(including any shows or showcases) at least one month in advance and will be open to changing 
dates and times for optimal coordination and participation. 

5. Check-Ins. The BACR After-School Site Coordinator will check in daily with the School-Day Site 
Administrator or such other School staff member that is designated by the School Administrator 
from time to time for informational handover about student behavior and Program-related 
matters. In addition, the BACR After-School Site Coordinator and School-Day Site Administrator 
(or his or her designee) will have additional meetings on weekly or monthly basis to address 
case management of students, including updates around suspensions and expulsions, where 
necessary, as well as general Program operations and coordination between the School and 
BACR. 

6. Policies and Procedures. BACR employees working at the School must abide by all BACR, and 
School policies. BACR will communicate all relevant School policies and procedures to BACR 
staff and ensure that BACR staff abide by them at all times. These include but are not limited to 
the School's safety plans and procedures, discipline, social media, student restraint, and any 
other applicable elements from AIMS’ Staff/Family Handbook. A current copy of AIMS’ 
Staff/Family Handbook policies is attached as Appendix A and incorporated herein. AIMS, in 
its sole discretion, may change these policies from time to time. In the event of any such 
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changes, AIMS will provide BACR with the updated versions of the policies. 
7. Teacher communications. Specific discussions between teachers and the BACR staff using their 

room must involve BACR’s After-School Site Coordinator and the School’s School-Day Site 
Administrator. 

 
C. Communication and accessibility with parents. 

 
The School and BACR recognize that communication with School parents and guardians is an 
important component of the Program’s success.  To that end, the Parties hereby agree to the 
following: 
 
 Announcements. The School can send information out to its entire parent body on behalf of BACR. 
This should be used only for major announcements, i.e., deadlines and applications for signing up. 
Program-specific information to participants will be managed by BACR, but subject to the Head of 
School prior approval. Communications should include the Head of School on the distribution list. 

 
1. Key School Year Events. The BACR After-School Site Coordinator commits to attending the 

School’s major school-year events, so that BACR has a presence at school-related activities 
that occur outside of the school day.  
  

3. Welcoming events. BACR commits to being present at welcoming events for new families. 
 

4. Office hours. The BACR After-School Site Coordinator commits to being on-site and available 
for questions from families and School staff at pre-committed hours that will not interfere with 
Program duties. The BACR After-School Site Coordinator will be on-site and available for 
questions from families and School staff each week from 12:00-6:00 pm on Monday-Thursday, 
and 12:00-6:00 pm on Fridays. Two Wednesdays per month After-School Site Coordinator will 
have off-site mandatory meetings that he or she must attend, and thus will not be available for 
office hours during these times.  The After-School Site Coordinator will communicate details 
regarding these off-site meetings to the School-Day Site Administrator with as much advance 
notice as possible.  

5. Attendance Records: BACR shall maintain accurate Program attendance records.  
6. Research: BACR shall respond to any additional surveys or other methods of data collection 

that may be required throughout the life of the Program.   
7. Student-to-Staff Ratio: BACR shall maintain a student-to-staff member ratio of no more than 

20:1, except for in the case of temporary emergencies. 
8. Qualifications: BACR shall establish qualifications for each position so that all staff members 

directly supervising students meet the minimum qualifications of an instructional aide.  
9. Screening: BACR shall ensure that all Program staff and volunteers will fulfill health screening 

(Clear TB Test) and CalDOJ fingerprint clearance requirements in current law and in compliance 
with School policies (Certified Assurance #25) 

 
D. Legal Compliance 

 
BACR shall comply with all applicable federal, state, and local laws governing privacy of student 
information, including but not limited to the Health Insurance Portability and Accountability Act 
("HIPAA"), the Family Educational Rights and Privacy Act ("FERPA"), and the Individuals with 
Disabilities in Education Act ("IDEA"). 

 
E. Safety and Crisis Protocol 

 
To ensure the safety of all School students participating in the Program, the Parties agree that:  
 
1. BACR shall enforce a clear safety and crisis protocol, applicable to Program operations, that 

outlines procedure, response times, and commitment to notifying and working with School staff.  
That Safe School Plan is attached hereto as Appendix B.  

2. In the event that a crisis occurs while the BACR After-School Site Coordinator is not on the 
School-site, the BACR After-School Site Coordinator is expected to be available via phone within 
5 minutes and physically present within 30 minutes, unless there are extenuating travel 
circumstances. 

3. AIMS will identify a School staff member who will be on-call during BACR program hours, and 
who must be notified ASAP when a crisis occurs. The School staff member and BACR's Program 

22500  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



  
  BACR Initials ________ 
  School Initials ________ 

Page 4 of 9 
 

Coordinator will jointly respond to the crisis. 
 

II. PROGRAM PARTICIPANT FEES, AND PROGRAM FEE PAYMENT TERMS 
 

A. Nature of the Program:  The Program is an optional extra-curricular enrichment program that School 
families may elect to participate in, at their choosing, subject to the eligibility, payment of fees, and 
other criteria stated herein.   
 

B. Program Fee Schedule:  
 

 
BACR and AIMS have established Program Fees for participants who elect to participate in the Program in the 2020-
2120 School Year ("Program Fee Schedule") as follows and based upon various factors including sibling participants 
and income tiers. 
 
Program fees will not be collected during distance learning.  Program fees will be collected once AIMS moves to a 
hybrid program or a to a regular program schedule.  

 
 

Program tier for Hybrid 
 
Tier 1 
Number of students in program 

Monthly Cost x 10 months  

1 Students $50 x 10 months 
2 Students $87.50 x 10 months 
3 Students $125 x 10 months 
4 Students  $164.5 x 10 months 
Tier 2 Number of students in program Monthly Cost x 10 months  
1 Students $37.50 x 10 months 
2 Students $62.50 x 10 months 
3 Students $87.50 x 10 months 
4 Students  $112.50 x 10 months 
Tier 3 Number of students in program Monthly Cost x 10 months  

1 Students $25 x 10 months 
2 Students $37.5 x 10 months 
3 Students $50 x 10 months 
4 Students  $62.5 x 10 months 

 
Regular Program Schedule 
 

Income-Based 
Tier 

Monthly 
Fee/Student 

Monthly Fee w/ Sibling 
Discount ($25)1 

1 $50 $25 
2 $75 $50 
3 $100 $75 

 
 

C. Program Fee Payment Terms: 
 

1. Program Fees will not be pro-rated for students who join the Program later than the beginning 
of the school year or participate on a less-than-full-time basis (both of which are discouraged), 
except in cases where the student joins after January, 2021. Students who join after January, 
2021 will be responsible for paying one half of the full-year Program Fee. 

2. Program Fees may be paid in one lump sum, at the time of enrollment in the Program, or on a 
monthly basis, received by BACR no later than 7th of each month following the initial payment.  

                                                 
1 This sibling discount does not apply to the first-enrolled student, but instead applies to the second (and any 
additional) enrolled students from the same family.  For example, for a Tier 3 family, the monthly fee for student 1 is 
$100, and the monthly fee is $75 for any additional students from that same family.   
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3. BACR will provide participants a 7-day grace period for payment, to the 15th of each month.  If 
no payment is received by then, the nonpayment will be reported by BACR to the School via the 
Program Fees Report, described below, and it will become the School’s responsibility to pay 
BACR those funds on the terms set forth below.    

4. All Program Fees shall be made on-line, by check, or by money order, made payable to “Bay 
Area Community Resources.”  No cash payments will be accepted.   

5. Monthly Program Fees are due before participation begins, and then on a monthly basis going 
forward (unless paid in one lump sum), and are non-refundable in the event that a child leaves 
the program prior to the end of the year and/or only attend on a part time basis (both of which 
are discouraged). 

6. As noted above, the Program will run until 6:00 pm.  BACR will extend a 10-minute grace period 
for parents, guardians and other authorized persons to pick-up Program participants.  BACR will 
not release a Program participant to an unauthorized person, and it will not allow a Program 
participant to simply leave on his or her own, without the authorized person.  Program 
participants who remain after 6:10 pm may be charged a late fee of $5.00 for every 10 minutes 
they are picked up late after the 10-minute grace period of 6:10pm.  Late pick up fees will need 
to be paid by next Program day, online, by check or by money order.  BACR will make every 
effort to collect fees from families. In the event any Program participants do not pay any late 
fee(s) in a timely manner, the School will pay BACR the applicable amount, as invoiced on a 
monthly basis.   

 
 

III. PROGRAM ADMINISTRATION 
 

A. Registration, Financial Aid, and First Collection of Program Fees 
 

BACR will be responsible for registering students, collecting Program Fees, and administering the 
financial assistance programs.  BACR will use its best efforts to collect Program Fees from all families 
other than those that qualify for financial assistance.  BACR will not allow families who have not paid the 
Program Fee (other than those designated by the BACR as being eligible for financial assistance) to 
participate in the program.  BACR retain all Program Fees as a contribution towards the cost of 
managing the program. 

 
B. Ongoing Collection of Program Fees 
 

Following launch of the Program, BACR will be responsible for ongoing collection of Program Fees.  
BACR will use its best efforts to collect Program Fees from all families, considering those that receive 
Program scholarships as noted above and as determined by the School. BACR will report to the 
School during the monthly meeting described below in Section IV, families who have not paid the 
Program Fee in full and in a timely manner (other than those designated by the School as being 
eligible for financial assistance).  It shall then be the School’s responsibility to take corrective action, 
if any, for non-payment.  The School will report all such action(s) to BACR, so that BACR may act 
accordingly with respect to Program administration, collection of Program Fees in the future, etc.  
BACR retains all Program Fees as a contribution towards the cost of managing the Program and 
coverage of the Management Fee (defined below). 

 
IV. PROGRAM BUDGET AND MANAGEMENT FEE 

 
The budget for the Program at AIMS for the 2020-21 year the following: 
 American Indian Public Charter School (AIPCS - 6th -8th) - $177,382.00  
American Indian Public Charter School II (AIPCS II K-8th) - $177,382.00 
 
School staff and BACR staff will meet no later than the third Friday of each month in order to review various 
Program-related matters, including enrollment numbers and Program Fee collections.  
 
At this monthly meeting, BACR will provide AIMS a written report of Program Fees it has collected from the 
parents of Program participants for the prior month, as well as any overdue Program Fees and late fees for 
that same month (“Program Fees Report”). 
 
The following clauses regarding fees will only be applicable if AIMS were to start a hybrid program 
schedule: 
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In the event that Program Fee collections are below the amount needed, AIMS will fund any shortfall, 
regardless of amount.  In addition, AIMS will fund any related late fees not already paid, as described above 
in Section (II)(C)(6).  BACR will invoice AIMS for the shortfall, if any, and payment by the School will be 
made within thirty (30) days of issuance of BACR's invoice. 
  
For the sake of clarity, the Parties expressly agree that the School (not BACR), shall solely fund any shortfall 
in collections of Program Fees, whether such shortfall is caused by lower than expected enrollment, non-
payment by Program participants, or any other reason.  But for this express agreement and commitment by 
AIMS, BACR would not enter into this Agreement on these terms.   
 
In the event BACR receives payment of any Program Fees after the School has covered the same, e.g., in 
the event of an exceptionally late payment by Program participant to BACR, then BACR shall report the same 
to the School as part of the monthly meeting and that amount shall be used to offset any future payment of 
the Management Fee, so that BACR does not receive double payment at any time.   
 
If enrollment trends over two (2) or more consecutive months indicate more than a 10% change in Program 
enrollment as compared to the current expected level of 140 participants, then the Parties will meet and confer 
on proposed changes to Program-related terms, including staffing, student groupings, and the Management 
Fee on a go-forward basis (i.e., non-retroactive) following execution of any addendum.  The Parties will 
document the results of any such discussions and memorialize any related changes in an addendum to this 
Agreement.    
 

V. TERM AND TERMINATION 
 
The Term of the Agreement shall be from July 1, 2020 through June 30, 2021. 
 
Either Party may terminate this Agreement at any time for any reason by giving at least thirty (30) days’ 
written notice to the other Party. 

Notwithstanding any other provision of this Agreement, BACR may terminate this this Agreement immediately 
for cause, without any further obligation by BACR, by providing written notice of the same to the School upon 
the occurrence of any of the following events which shall constitute “cause” for such immediate termination:  
(1) bankruptcy, insolvency, loss or reduction of funds for the Program by the School; (2) assignment of this 
Agreement by the School to any other person or entity without the express advance written consent of BACR; 
(3) a material breach of this Agreement; (4) the School’s failure to pay the Management Fee to BACR in a 
timely manner as set forth above; or (5) a Force Majeure as defined below. 

 
In the event of any termination for cause by BACR, other than one based on Force Majeure (as defined 
below), the School shall pay BACR any and all outstanding Management Fees and pre-approved expenses 
due and owing to BACR or incurred by BACR under this Agreement.  For the sake of clarity, the School shall 
pay BACR the full Management Fee in the event of any termination for cause of this Agreement (except one 
resulting from Force Majeure as defined below), unless BACR advises of cost savings due to early 
termination that may be deducted from the AIMS fee.   
 

VI. INDEMNITY 
 
BACR shall defend, indemnify, and hold the School, AIMS, its Board of Directors, officers, employees and 
agents harmless from and against any and all liability, loss expense, attorney fees or claims for injury or 
damages, arising out of BACR's performance of the agreement but only in proportion to and to the extent 
such liability, loss, expense, attorney's fees or claims, for injury on damages are caused by or result from the 
grossly negligent or fraudulent acts or omissions of BACR, its officers, agents or employees. 

 
AIMS shall defend, indemnify, and hold BACR, its Board of Directors, officers, employees and agents 
harmless from and against any and all liability, loss expense, attorney fees or claims for injury or damages, 
arising out of AIMS' performance of the Agreement but only in proportion to and to the extent such liability, 
loss, expense, attorney's fees or claims, for injury on damages are caused by or result from the negligent or 
intentional acts or omissions of AIMS, its officers, agents or employees.  Further, if AIMS exercises its rights 
pursuant to Section VII of this Agreement (Removal of Staff), then it shall indemnify BACR and its Board of 
Directors, officers, employees and agents for any liability, loss, expense, attorney fees, or claims for injury or 
damages related to that termination, under any theory, even if in its exercise of such rights the School has 
not engaged in any negligent or intentional acts or omissions.  
 

VII. REMOVAL OF STAFF 
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In the event that AIMS, for reasonable cause, at any time during the term of this agreement, desires the 
removal of any BACR related persons, employees, representatives or agents from the School site and/or 
property, BACR shall immediately upon receiving notice from AIMS of such desire, cause the removal of such 
person or persons. Notwithstanding the foregoing, BACR will retain final authority over hiring and termination 
of any BACR staff, and any such hiring or termination will follow BACR HR policies.   

 
VIII. CANRA COMPLIANCE 

 
BACR will comply with the Child Abuse and Neglect Reporting Act (CANRA) guidelines as mandated 
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated in 
California Penal Code 11164 -11174. 

 
IX. SUBCONTRACTING 

 
BACR may elect to subcontract a portion of the work or activities to be performed under this agreement. In 
such an event, AIMS in its sole discretion, shall have the right to approve or disapprove the use of such 
subcontractor. BACR shall require each such AIMS-approved subcontractor to agree to abide by all terms of 
this Agreement, and to indemnify, hold harmless and defend AIMS, its officers, officials, employees, 
volunteers, or agents in accordance with the terms of Paragraph IV, above (Indemnity). 

 
X. INSURANCE 

 
During the term of this agreement, BACR shall maintain insurance as noted below and shall at all times name 
AIMS as additional insureds under the applicable policy or policies. Upon request, BACR shall furnish copies 
of the policy forms indicating that AIMS is an additional insured under the policy or policies. Insurance shall 
include the following: 

• Property Insurance - for replacement value, including coverage for all assets listed in AIMS' property 
inventory and consumables that BACR will utilize as part of the Program. If full replacement value 
coverage is not available, BACR shall procure property insurance in amounts as close to replacement 
value as possible. 

• General Liability - providing coverage for negligence, errors and omissions, abuse and molestation, 
and employment practices liability of the School, its governing board, officers, agents, employees, or 
students. 

• Automobile Insurance - to the extent necessary and in amounts appropriate for the type and use of 
the automobile. 
 

XI. RELATIONSHIP BETWEEN THE PARTIES. 
 
It is agreed that the relationship of BACR to AIMS is that of an independent contractor, that BACR shall 
provide all services under this Agreement as an independent contractor, and that BACR shall not have the 
authority to bind or make any commitment on behalf of AIMS. Nothing herein shall be construed to create a 
joint venture, partnership, employer-employee, association, or principal-agent relationship between BACR 
and AIMS.  

 
XII. NOTICE 

 
Any notice required or permitted to be given hereunder may be effectively given by letter delivered either by 
personal delivery, registered mail or electronic means (with delivery confirmation), addressed to the recipient 
as follows: 

 
 

If to the School:  
 
ATTN:   Marisol Magana 
 American Indian Model Schools 
 171 12th Street 
 Oakland, CA 94607 
 510-220-9985 (Phone) 
  

If to BACR:  
 
ATTN: Martin Weinstein, CEO 
191 Carlos Drive 
San Rafael, CA 94903-2005 
415-444-5581 (Phone) 
415-444-5589 (Fax) 
mweinstein@bacr.org  
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All notices must be in writing to the addresses set forth above, unless otherwise advised by a Party.  Notices 
sent are deemed to have been received immediately upon personal delivery, three (3) business days 
following deposit of the same with an authorized carrier for delivery by registered mail, or on the next business 
day following issuance by e-mail, but only if the recipient confirms receipt by e-mail.  
 

 
XIII. INTEGRATION 

 
This Agreement is the final, complete, and exclusive agreement of the Parties with respect to the subject 
matter hereof, and it supersedes and merges all prior discussions between the Parties.  
 
This Agreement may only be modified in a writing signed by both Parties that expressly references this 
Agreement. 

 
XIV. LIMITATION ON LIABILITY 

 
TO THE EXTENT PERMITTED BY LAW, IN NO EVENT SHALL BACR’S AGGREGATE LIABILITY ARISING 
OUT OF OR RELATING TO THIS AGREEMENT (REGARDLESS OF THE FORM OF ACTION GIVING RISE 
TO SUCH LIABILITY, WHETHER IN CONTRACT, TORT, OR OTHERWISE) EXCEED THE FEES PAID OR 
PAYABLE BY THE SCHOOL UNDER THIS AGREEMENT TO BACR. 
 
TO THE EXTENT PERMITTED BY LAW, IN NO EVENT SHALL THE SCHOOL’S AGGREGATE LIABLITY 
ARISING OUT OF OR RELATING TO THIS AGREEMENT (REGARDLESS OF THE FORM OF ACTION 
GIVNG RISE TO SUCH LIABLITY, WHETHER IN CONTRACT, TORT OR OTHERWISE) EXCEED THE 
FEES PAID OR PAYABLE BY THE SCHOOL UNDER THIS AGREEMENT. 
 

XV. EXCLUSION ON LIABILITY 
 
IN NO EVENT SHALL BACR BE LIABLE FOR ANY CONSEQUENTIAL INCIDENTAL, INDIRECT, 
EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES, HOWEVER CAUSED, INCLUDING LOSS OF PROFITS, 
BUSINESS, REVENUE, DATA, GOODWILL OR USE, INCURRED BY SCHOOL OR ANY THIRD PARTY, 
WHETHER UNDER THEORY OF CONTRACT, TORT (INCLUDING NEGLIGENCE), WARRANTY OR 
OTHERWISE, EVEN IF THE SCHOOL HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
 
IN NO EVENT SHALL THE SCHOOL BE LIABLE FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, 
EXEMPLARY, PUNITIVE OR SPECIAL DAMAGES, HOWEVER CAUSED, INCLUDING LOSS OF PROFITS, 
BUSINESS, REVENEUE, DATA, GOODWILL OR USE, INCURRED BY BACR OR ANY THIRD PARTY, 
WHETHER UNDER THE THEORY OF CONTRACT, TORT (INCLUDING NEGLIGENCE), WARRANTY OR 
OTHERWISE, EVEN IF BACR HAS BEEN ADVISED OF THE POSSIBLITY OF SUCH DAMAGES.  
 

XVI. MISCELLANEOUS  
 
A. Force Majeure: If, for reasons beyond the control of either Party (a “Force Majeure” event), BACR is 

unable to carry out any of its obligations hereunder, or is required to make material changes to the 
schedule or activities comprising the Program, BACR shall make reasonable efforts to inform School of 
such changes and to provide appropriate substitutes to School, or to suspend performance of its 
obligations, up to and including cancellation of the Agreement, and shall provide pro rata refunds to 
School after meeting BACR’s non-recoupable expenses. Force Majeure shall include, without limitation, 
riot, war, acts of God, third-party labor disputes, governmental action or inaction, and failure of power, 
telecommunication means, or third-party service providers upon which an obligation hereunder depends. 

B. Time is of the Essence:  Time is of the essence with respect to the Parties’ performance of the Services 
hereunder. 

C. No Waiver:  No waiver will be implied from conduct or failure to enforce rights.  No provision of this 
Agreement shall be deemed waived unless such waiver is in writing and signed by the authorized 
representative of the Party against whom it is sought to be enforced. 

D. Survivability:  All provisions of this Agreement and any exhibit that are by their nature intended to survive 
the expiration or termination of this Agreement or any such exhibit, including obligations with respect to 
indemnification, shall survive such expiration or termination. 

E. Joint Negotiation: This Agreement is the product of BACR and School, and each provision hereof has 
been subject to the negotiation and mutual agreement of the Parties, and sufficient time for the review of 
their respective legal counsel and advisers.  Accordingly, any rule of construction that a document shall 
be interpreted or construed against the drafting Party shall not be applicable. 
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F. Choice of Law: This Agreement will be governed and construed in accordance with the laws of the State 
of California. 

G. Venue and Forum Selection: To the extent the courts need to be involved, the Parties irrevocably consent 
to the exclusive jurisdiction of any state or federal courts located in Alameda County, California and the 
Parties expressly waive any objection thereto and consent to personal jurisdiction therein. 

H. Prevailing Party: In the event that it shall become necessary for any Party to institute legal proceedings 
against another Party for recovery of any amounts due and owing under the Agreement, it is expressly 
agreed that the prevailing Party in any such action shall be entitled to recover from the non-prevailing 
Party all costs related to such collection, including reasonable attorneys’ fees and all expert witness fees 
incurred during pre-suit efforts, suit, and post judgment, appeal, or settlement collection. 

I. Severability: While the Parties consider the provisions contained in this Agreement reasonable, having 
the opportunity to seek independent legal advice, if any provision(s) of this Agreement is held to be invalid, 
illegal or unenforceable the remaining provisions shall be severable and enforceable.  If a provision is 
excessively broad, such provision shall be limited or reduced in scope so as to be enforceable 

J. Interpretation: In this Agreement: (i) the headings are used for convenience only and do not affect any 
interpretation; (ii) reference to “person(s)” include incorporated and unincorporated persons; (iii) 
references to the singular include the plural and vice versa; (iv) references to the feminine include the 
masculine and vice versa; and (v) where the word “including” is used, it means “including without 
limitation.” 

K. Non-Assignability: This Agreement cannot be assigned or modified except pursuant to a written 
agreement signed by both Parties.  Notwithstanding this term, BACR is permitted to subcontract as set 
forth herein.   

L. Counterpart Execution: This Agreement may be executed in counterparts, each of which shall be deemed 
an original, and all of which together shall constitute one and the same instrument.  The Parties agree 
that a facsimile or electronic copy of this Agreement may be accepted as an original, and that facsimile 
or electronic copies of the executed Agreement constitute one and the same instrument.  The Parties 
agree that a “including” is used, it means “including, but not limited to.”  

M. Authority: The undersigned represent and warrant that they are duly authorized to sign this Agreement   
on behalf of their respective entities. 
 

 
Effective as of the Date noted above upon signature of both parties. 
 

AMERICAN INDIAN MODEL SCHOOLS  
 
 
By:______________________________ 
 
Its:______________________________ 
 
Printed Name:_____________________ 
 

BAY AREA COMMUNITY RESOURCES, INC. 
 
 
By:______________________________ 
 
Its:______________________________ 
 
Printed Name:_____________________ 
 

 
APPENDIX A: AMERICAN INDIAN MODEL SCHOOL STAFF AND FAMILY HANDBOOK 
 
APPENDIX B: SAFETY SCHOOL PLAN 
 
APPENDIX C: ASSURANCES 
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AMENDMENT OF SECTION IV. 
AGREEMENT FOR AFTER SCHOOL PROGRAM SERVICES & FUNDING 

 
This Agreement for After School Program Services & Funding (“Agreement”) establishes the material terms of 
the business relationship between Bay Area Community Resources ("BACR") and American Indian Public 
Charter School (6th -8th) and American Indian Public Charter School II (K-8th) (“AIMS” or “School”) BACR and 
AIMS are each referred to individually as a “Party,” and collectively as the “Parties.”  This Agreement is 
effective upon execution by representatives of each Party (“Effective Date”).   
 
In exchange for the benefits and consideration set forth below, the sufficiency of which is hereby acknowledged by both 
Parties, AIMS and BACR will collaborate to implement the educational program detailed below (“Program”) and assure 
the fulfillment of the objectives and activities outlined in this Agreement.  
 

IV.  PROGRAM BUDGET AND MANAGEMENT FEE 
 
AIMS will contract all ASES funds to BACR. At the execution of this contract ASES amounts are set in 
the following manner: 
 
American Indian Public Charter School (AIPCS - 6th -8th) - $177,382.00 
American Indian Public Charter School II (AIPCS II K-8th) - $177,382.00 

 

Due to the impact of the COVID-19 pandemic, the parties anticipate requiring significant changes to the structure of 
the after school programs provided by BACR at each AIMS School, the full extent of which are not determined at this 
time.  The parties also anticipate the potential need to alter the program structure during the year based on guidance 
from State and County officials and/or changes to the public health situation. 

Despite the significant level of uncertainty, AIMS and BACR desire to continue working together to design and 
implement an after school program for each of AIMS’s Schools, which programs would continue to be funded by a 
combination of the ASES grants that AIMS anticipates receiving, plus additional funds from fees ,which will be decided 
upon when the structure of school is set.  

School staff and BACR staff will meet no later than the third Friday of each month in order to review various Program-
related matters, including enrollment numbers and Program Fee collections.  

 
At this monthly meeting, BACR will provide AIMS a written report of Program Fees it has collected from the parents of 
Program participants for the prior month, as well as any overdue Program Fees and late fees for that same month 
(“Program Fees Report”). Fees will not be collected during distance learning.  Fees will be collected once we move to 
a hybrid program/full time program.   
 
The following clauses regarding fees will only be applicable if AIMS were to start a hybrid program schedule: 
 
In the event that Program Fee collections are below the amount needed, AIMS will fund any shortfall, regardless of 
amount.  In addition, AIMS will fund any related late fees not already paid, as described above in Section 
(II)(C)(6).  BACR will invoice AIMS for the shortfall, if any, and payment by the School will be made within thirty (30) 
days of issuance of BACR's invoice. 

  
For the sake of clarity, the Parties expressly agree that the School (not BACR), shall solely fund any shortfall in 
collections of Program Fees, whether such shortfall is caused by lower than expected enrollment, non-payment by 
Program participants, or any other reason.  But for this express agreement and commitment by AIMS, BACR would 
not enter into this Agreement on these terms.   

 
In the event BACR receives payment of any Program Fees after the School has covered the same, e.g., in the event 
of an exceptionally late payment by Program participant to BACR, then BACR shall report the same to the School as 
part of the monthly meeting and that amount shall be used to offset any future payment of the Management Fee, so 
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that BACR does not receive double payment at any time.   
 

 If enrollment trends over two (2) or more consecutive months indicate more than a 10% change in Program enrollment 
as compared to the current expected level of 140 participants, then the Parties will meet and confer on proposed 
changes to Program-related terms, including staffing, student groupings, and the Management Fee on a go-forward 
basis (i.e., non-retroactive) following execution of any addendum.  The Parties will document the results of any such 
discussions and memorialize any related changes in an addendum to this Agreement.    
 
Effective as of the Date noted above upon signature of both parties. 
 

AMERICAN INDIAN MODEL SCHOOLS  
 
 
By:______________________________ 
 
Its:______________________________ 
 
Printed Name:_____________________ 
 

BAY AREA COMMUNITY RESOURCES, INC. 
 
 
By:______________________________ 
 
Its:______________________________ 
 
Printed Name:_____________________ 
 

 
 

2258  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: August 13,2020
SUBJECT: Learning Loss Mitigation Funding (LLMF)

CARES Act GEER Funding

The Learning Loss Mitigation Funding (LLMF), authorized by the 2020–21 budget package, 
appropriates $5,334,997,000 from three different funding sources to be allocated to local 
educational agencies (LEAs) in order to support transitional Kindergarten through 12th grade 
pupil academic achievement and mitigate learning loss related to COVID-19 school closures.

The LLMF is comprised of three different funding sources: $355,227,000 CARES Act Governor's 
Emergency Education Relief (GEER) funds, $4,439,844,000 CARES Act Coronavirus Relief (CR) 
Fund, and $539,926,000 from the state General Fund (GF).

Funds apportioned to LEAs from the GEER Fund are to be used from March 13, 2020, to 
September 30, 2022, inclusive, and all other funds apportioned pursuant to the Learning Loss 
Mitigation Funds shall be used from March 1, 2020, to December 30, 2020, for activities that 
directly support pupil academic achievement and mitigate learning loss related to COVID-19 
school closures, and shall be expended for any of the following purposes:

Application for Funds

Eligible LEAs must complete an application by July 15, 2020, in order to receive funds through 
the first apportionment, expected to go out starting September 2020.

Use of Funds

(1) Addressing learning loss or accelerating progress to close learning gaps through the 
implementation, expansion, or enhancement of learning supports that begin before the start of 
the school year and the continuation of intensive instruction and supports into the school year.

(2) Extending the instructional school year by making adjustments to the academic calendar, 
increasing the number of instructional minutes provided during each week or school day, or 
taking any other action that increases the amount of instructional time or services provided to 
pupils based on their learning needs.
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(3) Providing additional academic services for pupils, such as diagnostic assessments of pupil 
learning needs, intensive instruction for addressing gaps in core academic skills, additional 
instructional materials or supports, or devices or connectivity for the provision of in-classroom 
and distance learning.

(4) Providing integrated pupil supports to address other barriers to learning, such as the 
provision of health, counseling, or mental health services, professional development 
opportunities to help teachers and parents support pupils in distance-learning contexts, access 
to school breakfast and lunch programs, or programs to address pupil trauma and social-
emotional learning.

PART II: Other Assurances for Learning Loss Mitigation Funds Ivy Academia assures that:

(1) As a condition of receipt of these funds:

The checkbox was selected, certifying that I have read the applicable certifications, assurances, 
terms, and conditions identified on this grant application and I agree to comply with all 
requirements as a condition of funding. 

(a) An eligible LEA shall certify that funding received will be used in full compliance with 
federal law, as detailed in the GEER and CR Fund assurances below, and shall adopt, on or 
before September 30, 2020, at a regularly scheduled meeting of the governing board or body of 
the LEA, a learning continuity and attendance plan pursuant to Section 43509 of the Education 
Code.

(b) This does not preclude an eligible LEA from receiving or expending funds before the 
adoption of its learning continuity and attendance plan for the 2020–21 school year.

(c) Each eligible LEA shall maintain a file of all receipts and records of expenditures 
made pursuant to this section for a period of no less than three years, or, where an audit has 
been requested, until the audit is resolved, whichever is longer. Receipts and records that are 
required to be retained by each eligible local educational agency shall be made available to the 
Superintendent, upon request. The Superintendent shall take action to recoup any federal 
disallowances of funds allocated to eligible local educational agencies, as applicable.

(d) An eligible LEA shall report, on or before August 31, 2020, the balance of any 
unexpended funds received from the CR Fund to the Superintendent. Funds that are not 
expended by December 30, 2020, shall be reported to the Superintendent within 30 days, and 
the Superintendent shall initiate collection proceedings.

(e) An eligible local educational agency shall report, on or before August 31, 2021, the 
balance of any unexpended funds received from the GEER Fund to the Superintendent. Funds 
that are not expended by September 30, 2022, shall be reported to the Superintendent within 
30 days, and the Superintendent shall initiate collection proceedings.

GEER Fund PART I: General Assurances for Local Educational Agencies (LEAs) For any GEER 
funds received, Ivy Academia will comply with the requirements in Section 442 of the General 
Education Provisions Act (GEPA) (20 U.S.C. 1232e):
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(1) The LEA will administer each program covered by the application in accordance with 
all applicable statutes, regulations, program plans, and applications;

(2)  The control of funds provided to the LEA under each program, and title to property 
acquired with those funds, will be in a public agency and that a public agency will 
administer those funds and property;

(3) The LEA will use fiscal control and fund accounting procedures that will ensure 
proper disbursement of, and accounting for, federal funds paid to that agency under 
each program;

(4) The LEA will make reports to the State agency or board and to the U.S. Secretary of 
Education, as requested, as may reasonably be necessary to enable the State agency 
or board and the Secretary to perform their duties and that the local educational 
agency will maintain such records, including the records required under Section 
1232f of this title, and provide access to those records, as the State agency or board 
or the Secretary deem necessary to perform their duties;

(5) The LEA will provide reasonable opportunities for the participation by teachers, 
parents, and other interested agencies, organizations, and individuals in the 
planning for and operation of each program;

(6) Any application, evaluation, periodic program plan or report relating to each 
program will be made readily available to parents and other members of the general 
public;

(7) In the case of any project involving construction, the LEA will provide reasonable 
assurances that–

(a) the project is not inconsistent with overall State plans for the construction of 
school facilities, and 

(b) in developing plans for construction, due consideration will be given to 
excellence of architecture and design and to compliance with standards prescribed 
by the Secretary under Section 794 of title 29 in order to ensure that facilities 
constructed with the use of Federal funds are accessible to and usable by individuals 
with disabilities;

(8) The LEA has adopted effective procedures for acquiring and disseminating to 
teachers and administrators participating in each program significant information 
from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such 
projects;

(9) None of the funds expended under any applicable program will be used to acquire 
equipment (including computer software) in any instance in which such acquisition 
results in a direct financial benefit to any organization representing the interests of the 
purchasing entity or its employees or any affiliate of such an organization. (20 U.S.C. 
1232e)
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FIXED TERM EMPLOYMENT AGREEMENT – CLASSIFIED MANAGEMENT 
 

Between 
 

AMERICAN INDIAN MODEL SCHOOLS 
 

And 
 

[Insert Employee Name] 
 

 
This Employment Agreement (“Agreement”) is entered into on [Insert Date] (“Effective 

Date”) by and between the Board of Directors of American Indian Model Schools (“Charter 
School”), and [Insert Employee Name] (“Employee”).  The Charter School and Employee are 
collectively referred to as the “Parties.” 
 
1. TERM: 

 
This Agreement shall commence on July 1, 2020 and shall end on June 30, 2021, unless 
terminated earlier pursuant to Section 6 (the “Term”).  Employee will serve [241 days] 
work days within this Term. 
 

2. EMPLOYMENT TERMS: 
 

a. Position and Duties:  
 

Employee has been hired for the position of [Insert Position] and will perform the 
duties set forth on the position description attached hereto and incorporated by 
reference and as may be amended from time to time in the sole discretion of the 
Charter School, in addition to performing any tasks reasonably assigned by 
Employee’s supervisor and/or the Board of Directors. Employee acknowledges that 
the Charter School’s offer of employment is based upon Employee’s express 
willingness to perform activities as assigned by the Superintendent of the Charter 
School.  Employee’s continuing employment is expressly subject to such 
acceptance of such duties when assigned. Compensation for assignment to 
additional activity duties will be in accordance with Charter School policies. 
 
Employee shall comply with all school policies and procedures including those 
specified in the Employee Handbook.  If the terms and conditions of this Agreement 
differ from those in the Employee Handbook, this Agreement shall prevail.  The 
Employee will at all times faithfully, industriously, and to the best of his/her ability 
perform all of the duties that may be required of the Employee pursuant to the 
express and implicit terms of this Agreement and the job specification. 
 
Employee shall inform the School in writing when he or she accepts outside 
employment so that the Charter School can determine if a potential or actual 
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conflict of interest exists.  Such notice shall include written assurances that 
Employee’s outside employment shall not interfere with his or her duties.  

 
b. Work Hours: 
 
 The Charter School’s general hours of operation are [Insert Hours].  Employee’s 

specific schedule will be determined by his or her supervisor.  Specific starting and 
ending times of work days shall be determined according to the needs and schedules 
of the site or department where Employee is assigned.  Employee acknowledges 
that the Charter School’s offer of employment is based upon Employee’s express 
willingness to perform job responsibilities, and/or student activities as assigned by 
the Charter School which may occur outside the Charter School’s normal operating 
hours. 
 
Employee will not render services in person or by electronic means, paid or 
otherwise, for any other person or entity during scheduled work hours with the 
Charter School. 

 
3. COMPENSATION AND BENEFITS: 
 

a. Compensation:   
 

Employee is an exempt employee and therefore is not eligible for overtime pay.  
Employee will receive a [yearly] salary of $[Insert Dollar amount $00.00] for 2020-
2021 less applicable withholding and authorized deductions.  Salary will be paid 
semi-monthly over a twelve month period beginning with the first pay period 
following the Effective Date.  Paychecks will compensate employees for 1/24 of 
their annual salary. Any overpayments shall be repaid within the 2020-2021 year. 
 

b.  Stipends:  Do we add known bonuses? 
 
 Charter School will provide a monthly stipend  $ Amount for work performed 

remotely due to office closures related to COVID-19. 
 

c. Benefits:   
 

The Employee shall be entitled to all health and welfare benefits granted to other 
employees of the Charter School in the same classification, workday, and work 
year. As per applicable California laws, eligible Employees will belong to the 
California Public Employee Retirement System (CalPERS). 
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d. Paid Sick Leave (“PSL”):  
 

In satisfaction of the California Healthy Workplaces, Healthy Families Act, 
Employee will be allotted twelve days (96 hours) of PSL per year beginning 
immediately upon the effective date of this Agreement.  PSL days are not accrued 
on an as-worked basis but rather are allotted to the eligible employees on July 1 for 
use during the Term of the Agreement.  Returning employees may use PSL 
immediately.  New employees may use PSL beginning on the 30th day after the 
effective date of this Agreement. A maximum of 96 hours of accrued but unused 
PSL will carry over from year to year. Employees hired after the start of the work 
year will be allotted a prorated amount of PSL at the rate of one (1) day per month.  
Employees may use their accrued PSL to take paid time off for the diagnosis, care, 
or treatment of an existing health condition of (or preventative care for) the 
employee or the employee’s family member.  Employee may also use PSL to take 
time off from work for reasons related to domestic violence, stalking, or sexual 
assault. For purposes of this policy, “family member” means a child, parent, spouse, 
registered domestic partner, grandparent, grandchild, or sibling of the employee.  
“Child” means a biological child, a foster child, an adopted child, a step-child, a 
child of a registered domestic partner, a legal ward, or a child of a person standing 
in loco parentis.  “Parent” means a biological, foster, or adoptive parent, a step-
parent, or a legal guardian of the employee or the employee’s spouse or registered 
domestic partner. “Spouse” means a legal spouse, as defined by California law. 
Accrued but unused PSL issued under this Agreement will not be paid out upon 
termination. 
 
Employee must provide reasonable advance notification, orally or in writing, of the 
need to use PSL, if foreseeable.  If the need to use PSL is not foreseeable, Employee 
must provide notice as soon as practicable. 
 

e. Vacation Days:  
 

Employee will accrue one day (8 hours) of paid personal/vacation time per month 
beginning immediately upon hire up to a cap of twenty-four (24) days (192 hours). 
Once the employee’s accrued vacation reaches the maximum cap, further accrual 
of vacation is suspended until the employee has reduced the vacation balance below 
this limit.  In such a case, no vacation will be earned for the period in which the 
employee’s vacation was at the maximum.  Accrued but unused vacation time will 
carry over from year to year, subject to this maximum accrual.  Accrued but unused 
vacation time will be paid out upon termination. 
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f. Holidays 

 
The following are scheduled paid holidays during which no services will ordinarily 
be required of employees.  Employee will be paid per diem whether service is 
rendered on any of these days or not. 
 
July 3   Independence Day 
September 7   Labor Day 
November 11   Veteran’s Day 
November 23-27  Thanksgiving Day Recess 
December 21-January 1 Winter Break   
January 18   Martin Luther King Day 
February 15   President’s Day 
March 29 – April 2  Spring Break 

 May 31   Memorial Day 
 

4. CONDITIONS OF EMPLOYMENT:  
 

a. Extracurricular Assignments: Employee acknowledges that the Charter School’s offer 
of employment is based upon Employee’s express willingness to perform other 
activities as assigned by the Superintendent or Board of Directors of the Charter 
School.  Employee’s continuing employment is expressly subject to such acceptance 
of such duties when assigned.  

 
b. Employee represents that he/she is not now under contract with any other school district 

or public school entity in the State of California.   
 

5. EVALUATION:  
 

The Superintendent or designee of the Charter School shall evaluate and assess in writing 
the performance of the Employee as specified in the Charter School’s personnel policies. 
A failure to evaluate the Employee shall not prevent the Charter School from dismissing 
the Employee in accordance with this Agreement. 
 

6. TERMINATION OF AGREEMENT/EMPLOYMENT: 
 

This Agreement may be terminated by: 
 

a. Mutual Agreement of the Parties:   
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This Agreement may be terminated at any time and for any reason by mutual 
consent upon written agreement and mutual consent of the parties. 

 
b. Termination For Cause:  
 

The Employee may be terminated by the Board of Directors or Superintendent of 
the Charter School, at any time for “Cause.”  “Cause” shall include, but is not 
limited to, breach of this Agreement; the Employee’s failure to perform his/her 
duties as set forth in this Agreement, as defined by law, or as specified in the above 
mentioned and incorporated by reference job specification; the Employee’s failure 
or refusal to comply with the lawful and reasonable direction of his/her supervisor, 
or the policies, standards and/or rules of the Charter School; if it is determined that 
Employee has conducted himself/herself in an unprofessional, unethical, illegal or 
fraudulent manner, or has acted in a manner detrimental to the reputation, character 
or standing of the Charter School.  The Charter School shall not terminate this 
Agreement pursuant to this paragraph until a written statement of the grounds of 
termination has first been served upon the Employee. The Employee shall have the 
right to a representative of his/her choice, at his/her expense, at a conference with 
the Board of Directors of the Charter School to review the recommendation for 
termination.  The conference with the Board of Directors of the Charter School 
shall be the Employee’s exclusive right to any hearing otherwise required by law 
and may occur before or after the termination depending upon the circumstances. 

 
c. Death or Permanent Disability of Employee:   

 
The death or permanent disability of the Employee shall terminate this Agreement 
and all rights provided for herein.  Permanent disability shall exist when Employee 
suffers from a condition of mind or body that indefinitely prevents him/her from 
further performance of his/her essential duties, in the judgment of the Charter 
School, with or without reasonable accommodation. 

 
c. Termination Without Cause:   
 
 The Board of Directors or Superintendent of the Charter School may also 

unilaterally and without Cause terminate this Agreement at any time by providing 
the Employee written notice of termination. 

 
 In the event that Employee’s employment is terminated by the Charter School 

without Cause under this Section 6(d) and provided Employee has been employed 
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by Charter School for at least 90 days, Employee shall receive severance 
compensation of either: the remainder of his/her salary for the term of this 
Agreement; or one (1) month’s salary at his/her then-current salary level, whichever 
is less.  Employee is entitled to no other compensation, including but not limited to 
benefits, for any reason.  To be entitled to severance compensation, Employee must 
first execute a written severance agreement that is acceptable to the Charter School. 

 
7. NONRENEWAL OF CONTRACT:   

 
The Board of Directors or Superintendent of the Charter School may, with or without 
Cause, and solely within its discretion, decide not to offer future employment contracts to 
the Employee.   

 
8. OUTSIDE PROFESSIONAL ACTIVITIES: 
 

By prior approval of the Superintendent or designee, the Employee may undertake for 
consideration outside professional activities, including consulting, speaking, and writing. 
The outside activities shall not occur during regular work hours. The Charter School shall 
in no way be responsible for any expenses attendant to the performance of such outside 
activities. 

 
9. DUTY TO REPORT KNOWN OR REASONABLY SUSPECTED CHILD ABUSE:  

 
Employee understands and acknowledges that Employee is a mandated reporter as defined 
by California Penal Code section 11165.7.  As a mandated reporter, Employee is 
responsible to report to an appropriate agency whenever Employee, in his/her professional 
capacity or within the scope of his/her employment, has knowledge of or observes a child 
whom Employee knows or reasonably suspects to have been the victim of child abuse or 
neglect.  Employee understands and acknowledges that he/she must follow up on his/her 
initial report by filing a written report with the same agency within 36 hours of receiving 
the information concerning, or observing, the incident. 
 
By executing this Agreement, Employee is certifying that he/she has knowledge of 
California Penal Code section 11166 and will comply with its provisions. 

 
10. GENERAL PROVISIONS: 
 

a. Governing Law:  
 

This Agreement and the rights and obligations of the parties shall be governed by 
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and construed in accordance with the laws of the State of California.  
 
b. Voluntary Agreement: 

 
 Employee represents that he/she has read this Agreement in full and understands 
 and voluntarily agrees to all such provisions and that the Agreement has been fully 
 explained to him/her by his/her own counsel or representative of his/her choosing.  
 Employee further declares that, prior to signing this Agreement, he/she apprised 
 himself/herself of relevant data, through sources of his/her own selection, including 
 review by his/her own counsel or representative of his/her choosing, in deciding 
 whether to execute this Agreement.  Employee further represents that he/she has, 
 as of the date of execution of this Agreement, the legal capacity to understand, agree 
 to, and sign this Agreement, and that he/she has not assigned any rights or claims 
 related hereto to any third party. 
 
c. Entire Agreement:  
 

This Agreement contains all the understandings and agreements between the 
parties. There are no oral understandings, terms, or conditions, and neither party 
has relied upon any representations, express or implied, not contained in the 
Agreement. 

 
d. Modifications:  
 

Any modifications or amendments of any of the terms and conditions of this 
Agreement must be made in writing and expressly agreed to by the Board of 
Directors of the Charter School and the Employee. 

 
e. Assignment:  
 

The Employee may not assign or transfer any rights or duties assumed under this 
Agreement. 

 
f. Severability:  

 
If any provision of this Agreement is held to be invalid or unenforceable by a court 
of competent jurisdiction, the remaining provisions of the Agreement shall continue 
in full force and effect. 
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g. Waiver: 
 
Either party to this Agreement may specifically and expressly waive, in writing, 
compliance by the other party thereto with any term, condition or requirements set 
forth in this Agreement.  Either party to this Agreement may specifically and 
expressly waive, in writing, any breach of any term, condition or requirement of 
this Agreement by the other party hereto.  However, in the event that either party 
makes or gives such a waiver, such action shall not constitute a further or continuing 
waiver of any preceding or succeeding breach, or requirement of compliance with, 
the same or any other provision or contractual requirement, unless a specific 
statement to the contrary is contained with such waiver.  The waiving party may, at 
any time thereafter, require further compliance by the other party hereto with the 
requirements or provisions of this Agreement that have been so waived. The 
consent of one party to any act by the other party for which such written consent 
was required shall not be deemed to imply consent or waiver of the necessity of 
obtaining such written consent for the same or similar acts in the future.  No waiver 
or consent shall be implied from the silence or from the failure of any party to act, 
except as otherwise specified in this Agreement. 

 
11. ACCEPTANCE OF EMPLOYMENT: 
 

By signing below, the Employee declares as follows: 
 

a. Employee has read this Agreement and accepts employment with the Charter 
School on the terms specified herein. 

 
b. All information Employee has provided to the Charter School related to 

Employee’s employment is true and accurate. 
 

c. This is the entire Agreement between the Charter School and Employee regarding 
the terms and conditions of employment.  This is a final and complete Agreement 
and there are no other agreements, oral or written, express or implied, concerning 
the subject matter of this Agreement. 

 
 
Employee Signature: ____________________________________ Date: __________   
 
Address: ______________________________________________________________________ 
 
Telephone: _________________________ 
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CHARTER SCHOOL APPROVAL: 
 
Dated: _______________________      
 
____________________________________ ____________________________________ 
Signature of AIMS Board    Superintendent of AIMS 
718-4/4675012.2  
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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ADDENDUM TO AGREEMENT TO PROVIDE FOOD SERVICE 
Between THE LUNCHMASTER and AMERICAN INDIAN MODEL SCHOOL 

 
 

This addendum made on July 1, 2020 between The Lunch Master , and American Indian Model Schools is 

created for the purpose of providing meals under the National School Lunch Program (NSLP) and the 
School Breakfast Program (SBP). 

 
1. Addendum Purpose 

This addendum contains the renewal rates and fees for the delivery of vended meals under the National 

School Lunch and School Breakfast Program for the period beginning July 1, 2020 and ending on June 30, 

2021. The terms and conditions of the original Base Year service agreement are applicable to this 

contract renewal. 

 
2. Service Agreement Period 

 
Base Year: July 1, 2018 – June 30, 2019 

1st   Renewal Year: July 1, 2019 – June 30, 2020 

2nd   Renewal Year: July 1, 2020 – June 30, 2021 

 

 
3. Pricing 

Vendor will charge School the following prices starting July 1, 2020. 
 

MEAL RATE SY19/20 RATE SY20/21 

Breakfast – NSLP $ 1.95 $ 1.95 

K-8 Lunch – NSLP $ 2.95 $ 2.95 

9-12 Lunch – NSLP $ 2.95 $ 3.0385 

Snack – NSLP $ 0.82 $ 0.82 

 
 

4. Additional Pricing Disclosures 
 

a) Meals for Staff Members: $ same pricing as above________ 

b) Soymilk per meal: (non-medically required):  priced on request___
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School and Vendor hereby mutually exercise the option to renew the service agreement from Base Year 
2018-19. 

 

 
Name & Title of Sponsor Representative Telephone Number 

Mailing Address 

Signature Date 

Name & Title of Vendor Representative 

 

Telephone Number 

 

Mailing Address 

 

Signature Date 

 
 

22733  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



22744  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2275  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2276  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2277  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2278  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2279  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



22800  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



22811  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



22822  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



22833  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



           Mike Giouzelis

8/8/19
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           Mike Giouzelis

8/8/19
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ConApp 2020-21 Application for Funding and Assurances
Due August 17, 2020

School Name: American Indian Public Charter High

Please complete the following information that is required to submit the Consolidated Application (CARS) Spring Release 
for the 2020-21 fiscal year.

Protected Prayer Certification Statement

The LEA hereby assures and certifies to the California State Board of Education that the LEA has no
policy that prevents, or otherwise denies participation in, constitutionally protected prayer in public
schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and
Secondary Schools."

The following representative is certifying assurances for Protected Prayer.

1. The authorized representative agrees to the above statement. Yes ☐ No ☐

2. Authorized Representative’s Full Name:

3. Authorized Representative’s Title/Date:

4. Comment if the LEA is not able to certify at this time, then an explanation must be provided in the comment field.

2021-LCAP Federal Addendum Certification

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated Application 
and Reporting System, then the LEA may use in this form the same original approval or adoption date used in the prior 
year form.

The following representative will be the contact with the CDE for questions about the Federal
addendum and will submit the addendum to the CDE.

1. Adoption Date of the Charter School LCAP:

2. Authorized Representative’s Full Name:

3. Authorized Representative’s Title/Date:
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2021 Application for Funding

A. Local Governing Board Funding Approval

The local educational agency (LEA) is required to review and receive approval of their Application for
Funding selections with their local governing board. The application for funding was approved by the
board on and approved the following programs:

Date of approval by local governing board:

1. Title I, Part A (Basic Grant) ESSA Sec. 1111 et seq. SACS 3010: Yes ☐ No ☐

2. Title II, Part A (Supporting Effective Instruction) ESEA Sec. 2104 SACS 4035:

Yes ☐ No ☐
3. Title III English Learner ESEA Sec. 3102 SACS 4203 (see Section C below)

Yes ☐ No ☐

4. Title III Immigrant ESSA Sec. 3102 SACS 4201 Yes ☐ No ☐

5. Title IV, Part A (Student Support) ESSA Sec. 1112(b) SACS 4127: Yes ☐ No ☐

B. District English Learner Advisory Committee Review

If the school has more than 50 English Learners per Title 5 of the California Code of Regulations Section 11308, 
then the school must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners.

Does the school have more than 50 English Learners? If yes, please complete the following questions, if no 

please continue to the budget. Yes ☐ No ☐

1. DELAC representative's full name (non-LEA employee): _______________________________
2. DELAC review date: __________________________________ ___

3. Meeting minutes web address: ________________________________________________
Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the LEA must keep the
minutes on file which indicate that the application was reviewed by the committee.

DELAC comment If an advisory committee refused to review the application, or if DELAC review is not
applicable, enter a comment. (Maximum 500 characters)

________________________________________________________________________________ __
__________________________________________________________ ____
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C.  Title III – English Learner (Minimum award is $10,000, see test below for FY 1920)– If school is not
applying or is not projected to meet the minimum funding continue to Section D -Title III
Immigrant

20-21 Title III English Learner Student Program Subgrant Budget

Please complete the following budget categories if applying for Title III English Learner and the school is
estimated to receive the minimum entitlement of $10,000. Amount should tie to estimated entitlement
amount above. This section should align with the expenses in the Federal Addendum.

1. Professional development activities: $
2. Program and other authorized activities: $
3. English proficiency and academic achievement $
4. Parent, family, and community engagement $
5. Direct administrative costs (Amount cannot exceed 2% of the estimated entitlement

$
6. Indirect costs (LEA can apply its approved indirect rate to the portion of the subgrant that is not reserved for 

direct administrative costs) $

7. Total Budget $

D. 2020-21 Title III Immigrant Student Program Subgrant Budget

Please complete if the school intends to apply for Title III Immigrant. Eligibility criteria is an LEA which
has 21 or more eligible immigrant students and has experienced a significant increase of two percent or
more in eligible immigrant students enrollment in the current year compared with the average of the
two preceding fiscal years, is eligible to apply.

If the school will not be applying for Title III Immigrant, no further action is required in this section:

Estimated Entitlement Calculation

1. Estimated immigration per student allocation: $111 (19/20 rate)
2. Estimated immigrant student count:
3. Estimated immigrant entitlement amount ($111 x count)

Budget (Amount should align with Federal LCAP Addendum)

1. Authorized activities $

2. Direct administrative costs (amount cannot exceed 2% of the estimated entitlement)
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$

3. Indirect costs (LEA can apply its approved indirect rate to the portion of the subgrant that is not 
reserved for direct administrative costs)

$

2020-21 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight
personnel when conducting audits and sub-recipient monitoring of the substitute time-and-effort
system. Approval is automatically granted when the local educational agency (LEA) submits and certifies
this data collection.

Under this substitute system, an LEAs may use alternative documentation – such as teachers course
schedule – instead of PARS to document the time and effort of an individual who works on multiple
activities or cost objectives on a predetermined, or fixed schedule. An individual documenting time and
effort under this substitute system is permitted to certify time and effort on a periodic basis (at least
semiannually) rather than monthly.

The LEA certifies that only eligible employees will participate in the substitute system and that the
system used to document employee work schedules includes sufficient controls to ensure that the
schedules are accurate. Detailed information on documenting salaries and wages, including both
substitute systems of time accounting, are described in Procedure 905 of the California School
Accounting Manual posted on the web at https://www.cde.ca.gov/fg/ac/sa/.

1. 2020-21 Request for authorization: Yes ☐ No ☐

2. LEA certifies that the following is a full disclosure of any known deficiencies with the substitute system or known 
challenges with implementing the system (Max 500 characters)

2020-21 Homeless Education Policy, Requirements, and Implementation
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Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:

1. Designated a staff person as the liaison for homeless children and youth

2. Developed a written policy that supports the enrollment and retention of homeless children and 
youths in schools of the LEA which
a. Includes policies and practices to ensure that homeless children and youths are not

stigmatized or segregated on the basis of their status as homeless;
b. Includes a dispute resolution process;
c. Ensures that transportation is provided for a homeless child or youth to and from the

school of origin if requested by the parent, guardian or homeless liaison;
3. Disseminated public notice of the educational rights of homeless children and youths where

such children and youths receive services under the provisions of the Education for Homeless
Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name: _______________________ _________

Homeless liaison last name: ________________________________

Homeless liaison title: _______________________________ _____

Homeless liaison email address:  ____________________________

Homeless liaison telephone number:  _________________________

Homeless liaison telephone extension: __________________________ _________

Enter the full-time equivalent (FTE) for all personnel directly responsible for the implementation 
of homeless education (Format: 0.00): ______________________________________

Homeless Liaison Training Information

1. Has the homeless liaison attended and/or participated in a homeless education liaison training within the past 

two years: Yes ☐ No ☐

2. Has the homeless liaison provided trainings to the following personnel?
a. Principals and other school leaders: Yes ☐ No ☐
b. Attendance officers and registrars: Yes ☐ No ☐
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c. Teachers and instructional assistants: Yes ☐ No ☐
d. School counselors: Yes ☐ No☐

Homeless Education Policy and Requirements

1. Does the LEA have a written homeless education policy: Yes ☐ No☐
2. No policy comments. Provide an explanation why the LEA does not have a 

Homeless education policy. (Max 500 characters)

3. Date LEA’s board approved the homes education policy.

4. Does the LEA meet the above federal requirements? Yes ☐ No☐
5. Compliance comment. Provide an explanation why the LEA does not comply with federal requirements. (Max 500 

characters)

Title 1, Part A Homeless Expenditures

1. 2018-19 Title I, Part A direct or indirect services to homeless children reservation (the minimum
reservation is $1.00 recommended refer to Federal LCAP Addendum) $____________________

2. Amount of 2018-19 Title I, Part A funds expended or encumbered for direct or indirect services
to homeless children (If zero insert comment in 4) $________________ _______

3. Homeless services provided (Maximum 500 characters)
___________________________________________________________________________

_____________________________________________________________________________

4. No expenditures or encumbrances comment
______________________________________________________________________________

_ _________________________________________________________________

Consolidated Application Certification Statement
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The School certifies that all of the applicable state and federal rules and regulations will be observed;
that to the best of my knowledge the information contained in this document is correct and complete;
and the school agrees to participate in the monitoring process regarding the use of these funds
according to the standards and criteria set forth by the California Department of Education Federal
Program Monitoring (FPM) Office. Legal assurances for all programs are accepted as the basic legal
condition for the operation of selected projects and programs and copies of assurances are retained on
site.

The following representative is certifying to all assurances except for those for which a waiver has been
obtained or requested. A copy of all waivers or requests is on file.

Representative’s Full Name:

Representative’s Title:

Signature/Title: Date:
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FIXED TERM EMPLOYMENT AGREEMENT [CERTIFICATED] 
 

Between 
 

AMERICAN INDIAN MODEL SCHOOLS 
 

And 
 

[EMPLOYEE NAME] 
 

This EMPLOYMENT AGREEMENT is entered into this [DATE], by and between the 
Board of Trustees of American Indian Model Schools (hereinafter referred to as the “Charter 
School”), and Marissa Manson (hereinafter referred to as the “EMPLOYEE”).  The Charter School 
and EMPLOYEE are collectively referred to as the “parties.” 
 

The Charter School desires to employ EMPLOYEE as a [TITLE] at the Charter School 
under the following terms and conditions: 
 
1. RECITALS:  
 

a. The Charter School has been established and operates pursuant to the Charter 
Schools Act of 1992, Education Code section 47600, et seq.  The Governing Board 
of the Oakland Unified School District approved the Charter School. A copy of the 
Charter School’s charter is available for review. 

 
b. The Charter School is considered a separate legal entity from the District that 

granted the charter.  The EMPLOYEE signing below expressly recognizes that the 
Charter School and not the District is employing him.  The decision to employ 
EMPLOYEE under this Agreement is subject to approval by the Board of Trustees 
of the Charter School. 

 
c. Pursuant to Education Code section 47610, the Charter School must comply with 

all of the provisions set forth in its charter, but is otherwise exempt from the laws 
governing school districts, except as specified in Education Code section 47610. 
The parties recognize that the provisions of the California Education Code do not 
govern the Charter School, except as expressly set forth in the Charter Schools Act 
of 1992. 

 
d. The Charter School desires to hire EMPLOYEE to assist the Charter School in 

achieving the goals and meeting the requirements of the Charter School’s charter. 
 

2. TERM: 
 
This AGREEMENT shall commence on July 1, 2020 and shall end on June 30, 2021.   
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The term of this AGREEMENT is subject to the provisions of Section 7 regarding 
termination. 
 

3. EMPLOYMENT TERMS: 
 

a. Position: Teacher  
 

A copy of the job specification for the position of Teacher is attached hereto and 
incorporated by reference herein. In addition to the duties listed in the job 
specification, the Charter School may ask EMPLOYEE to, among other things, 
attend meetings, supervise field trips, supervise playground or lunch times or 
participate in extracurricular activities. These duties may be amended from time to 
time in the sole discretion of the Charter School. 

 
b. ( X ) Full-time or (__) Part-time (specify hours, workweek, and work year):  
 

This full-time position includes 205 paid days (depending on start date) , over 11 
months, annually.  The 205 days includes 190 teaching days, 5 Teacher Orientation 
days, and 10 other non-teaching days per school year.  Non-teaching days will 
consist of professional development, preparation time, and other school-related 
duties.  Full-time certificated employees also receive 25 paid holiday/vacation days 
per school year, outlined in the attached 2020-2021 school calendar.  Any days that 
EMPLOYEE is required to work on a scheduled school holiday or over 205 days 
will be paid on a pro rata basis.  Beginning and ending times of work days for the 
Employee shall be determined by the needs and schedules at the specific sites where 
employees are assigned. 

 
c. The EMPLOYEE agrees that he/she shall at all times faithfully, industriously, and 

to the best of his/her ability perform all of the duties that may be required of the 
EMPLOYEE pursuant to the express and implicit terms of this AGREEMENT and 
the job specification. The EMPLOYEE understands that in light of the Charter 
School’s size and limitations on availability of funds and personnel, the Charter 
School must be flexible and the Charter School may at times make assignments that 
are in addition to those expressly described in this AGREEMENT and the job 
specification. Employee will not render services in person or by electronic means, 
paid or otherwise, for any other person or entity during the scheduled work hours 
with the school.  

 
4. COMPENSATION AND BENEFITS: 
 

a. Salary:  Compensation shall be [SALARY AMOUNT] annually less statutory and 
other authorized deductions. The EMPLOYEE understands that his/her position is 
exempt from overtime under State and Federal law. Salary will be paid semi-
monthly over an eleven-month period beginning with the first pay period following 
the Effective Date. Paychecks will compensate employees for 1/22 of their annual 
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salary. Any annual or monthly bonus or stipend shall be pro-rated to the official hire 
date of the Employee. Any overpayments shall be repaid within the 2020-2021 year.  

 
b. Benefits:  The EMPLOYEE shall be entitled to all health and welfare benefits 

granted to other employees of the Charter School in the same classification, 
workday, and work year.  

 
c. Paid Sick Leave (“PSL”):  In satisfaction of the California Healthy Workplaces, 

Healthy Families Act, EMPLOYEE will be allotted 8 hours per month for eleven 
months (88 hours) of PSL per school year beginning immediately upon the effective 
date of this Agreement.  PSL days are not accrued on an as-worked basis but rather 
are allotted to the eligible employees on the first day of work each 11-month school 
year for use in the current school year.  Employees may use PSL beginning on the 
30th day after the effective date of this Agreement.  Employees hired after the start 
of the work year will be allotted a prorated amount of PSL at the rate of one (1) day 
per month.  Employees may use their accrued PSL to take paid time off for the 
diagnosis, care, or treatment of an existing health condition of (or preventative care 
for) the employee or the employee’s family member.  Employee may also use PSL 
to take time off from work for reasons related to domestic violence, stalking, or 
sexual assault. For purposes of this policy, “family member” means a child, parent, 
spouse, registered domestic partner, grandparent, grandchild, or sibling of the 
employee. “Child” means a biological child, a foster child, an adopted child, a step-
child, a child of a registered domestic partner, a legal ward, or a child of a person 
standing in loco parentis.  “Parent” means a biological, foster, or adoptive parent, a 
step-parent, or a legal guardian of the employee or the employee’s spouse or 
registered domestic partner. “Spouse” means a legal spouse, as defined by 
California law. 

 
PSL - Accrued but unused PSL in excess of 72 hours may not be carried over from 

year to year and will not be paid out upon termination. 
 
PSL may be taken in minimum increments of two hours. Employee must provide 

reasonable advance notification, orally or in writing, of the need to use PSL, 
if foreseeable.  If the need to use PSL is not foreseeable, Employee must 
provide notice as soon as practicable. 

 
d. Holidays 

 
The following are scheduled paid holidays during which no services will ordinarily 
be required of employees.  Employee will be paid per diem whether service is 
rendered on any of these days or not. 
 

September 7   Labor Day 
November 11   Veteran’s Day 
November 23-27  Thanksgiving Day Recess 
December 21-January 1 Winter Break   
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January 18   Martin Luther King Day 
February 15   President’s Day 
March 29-April 2  Spring Break 
May 31   Memorial Day 

 
5. CONDITIONS OF EMPLOYMENT:  
 

a. General Laws: This EMPLOYMENT AGREEMENT is subject to all applicable 
laws of the United States, the State of California and to the lawful rules and 
regulations of the California State Board of Education and the rules, regulations 
and policies of the Charter School and the Board of Trustees of the Charter School.   
 

b. Credential: EMPLOYEE represents that he/she possesses the following California 
Credentials and/or certificates: 

 
Credential                     Expires 

                 [LIST CREDENTIALS] 
  

EMPLOYEE further represents that he/she is not now under contract with any other school 
district or public school entity in the State of California.   

 
EMPLOYEE warrants and represents that he/she will, with respect to each credential 
recited above and any other credential subsequently obtained: 

 
1. Immediately register each credential with all appropriate agencies. 

 
2. Take and pass all examinations or continuing education courses that are 

now, or may be required for renewal of each credential. 
 

3. Refrain from any act, or omission, which is intended to or will result in 
suspension, revocation, or de-registration of any or all credentials. 

 
4. Acknowledge that his/her continuing employment with the Charter School 

is expressly subject to maintenance of each credential.  Failure to maintain 
each credential may be treated by the Charter School, at its sole option, as 
grounds for dismissal. 

 
5. Failure to pass CBEST or other Charter School-prescribed proficiency test.  

No employment under this AGREEMENT may continue beyond the date 
of notification that EMPLOYEE either (1) failed such a test or (2) failed to 
appear for the test.  In the event of either failure, this AGREEMENT shall 
automatically terminate and the Charter School will no longer employ 
EMPLOYEE. 

 
6. The responsibility to maintain a valid California Teaching Credential rests 

with Employee.  Expiration of Employee’s California Teaching Credential 
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shall automatically terminate this AGREEMENT and the Charter School 
will no longer employ EMPLOYEE. 

 
c. Extracurricular Assignments: EMPLOYEE acknowledges that the Charter 

School’s offer of employment is based upon his/her express willingness to perform 
teaching and/or other student activities as assigned by the Head of School of the 
Charter School.  EMPLOYEE’s continuing employment is expressly subject to 
such acceptance of such duties when assigned. Compensation for assignment to 
teaching and/or student activity duties will be in accordance with Charter School 
policies. 

 
6. EVALUATION:  
 

 The Superintendent of the Charter School or designee shall evaluate and assess in writing 
the performance of the EMPLOYEE as specified in the Charter School personnel policies. 
A failure to evaluate the EMPLOYEE shall not prevent the Charter School from dismissing 
the EMPLOYEE in accordance with this AGREEMENT. 

 
7. TERMINATION OF AGREEMENT/EMPLOYMENT: 
 

This AGREEMENT may be terminated by: 
 

a. Mutual Agreement of the Parties:  This AGREEMENT may be terminated at any 
time by mutual consent, for any reason, of the Board of Trustees of Charter School 
and the EMPLOYEE upon written AGREEMENT. 
 

b.   Termination For Cause: The EMPLOYEE may be terminated by the Board of 
Trustees or Superintendent of the Charter School, at any time for “Cause.” “Cause” 
shall include, but is not limited to, breach of this AGREEMENT or the 
EMPLOYEE’S failure to perform his/her duties as set forth in this AGREEMENT, 
as defined by law, or as specified in the above mentioned and incorporated by 
reference job specification; the EMPLOYEE’s failure or refusal to comply with the 
lawful and reasonable direction of his/her supervisor, or the policies, standards 
and/or rules of the Charter School; if it is determined that EMPLOYEE has 
conducted herself in an unprofessional, unethical, illegal, or fraudulent manner, or 
has acted in a manner detrimental to the reputation, character, or standing of the 
Charter School.  The Charter School shall not terminate this AGREEMENT 
pursuant to this paragraph until a written statement of the grounds of termination 
has first been served upon the EMPLOYEE. The EMPLOYEE shall have the right 
to a representative of his/her choice, at his/her expense, at a conference with the 
Board of Trustees of the Charter School to review the recommendation for 
termination.  The conference with the Board of Trustees of the Charter School shall 
be the EMPLOYEE’s exclusive right to any hearing otherwise required by law and 
may occur before or after the termination depending upon the circumstances. 
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c. Death or Incapacitation of EMPLOYEE:  The death of the EMPLOYEE shall 
terminate this AGREEMENT and all rights entitled under this AGREEMENT. In 
the event that the EMPLOYEE becomes incapacitated to the extent that, in the 
judgment of the Charter School, the EMPLOYEE may no longer perform the 
essential functions of his/her job as set forth in the above referenced and 
incorporated job specifications, the Charter School may terminate this 
AGREEMENT. 

 
d. In the event that EMPLOYEE’s employment terminates pursuant to Section 7(a), 

7(b), or 7(c), he/she shall receive any unpaid portion of his/her then salary (prorated 
and minus any applicable deductions) for services rendered through the last day 
that he/she worked. EMPLOYEE is entitled to no other compensation for any 
reason. 

 
e. Early Termination Without Cause:   
 
 The Board of Directors or Superintendent of the Charter School may also 

unilaterally and without Cause terminate this Agreement by providing the 
Employee written notice of termination. 

 
 In the event that EMPLOYEE'S employment is terminated by the Charter School 

without Cause under this Section 7(e), Employee shall receive severance 
compensation of either: the remainder of his/her salary for the term of this 
Agreement; or one (1) month’s salary at his/her then-current salary level, whichever 
is less.  EMPLOYEE is entitled to no other compensation, including but not limited 
to benefits, for any reason.  To be entitled to severance compensation, Employee 
must first execute a written severance agreement that is acceptable to the Charter 
School. 

 
8. NONRENEWAL OF CONTRACT:   

 
The Board of Trustees of the Charter School may, with or without Cause, and solely within 
its discretion, decide not to offer future employment contracts to the EMPLOYEE.   

 
9. OUTSIDE PROFESSIONAL ACTIVITIES: 
 

By prior approval of the Head of School, the EMPLOYEE may undertake for consideration 
outside professional activities, including consulting, speaking, and writing. The outside 
activities shall not occur during regular work hours. The Charter School shall in no way be 
responsible for any expenses attendant to the performance of such outside activities. 

 
10. DUTY TO REPORT KNOWN OR REASONABLY SUSPECTED CHILD ABUSE:  

 
California Penal Code section 11166 requires any child care custodian who has knowledge 
of, or observes, a child in his or her professional capacity or within the scope of his or her 
employment whom he or she knows or reasonably suspects has been the victim of child 
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abuse to report the known or suspected instance of child abuse to a child protective agency 
immediately, or as soon as practically possible, by telephone and to prepare and send a 
written report thereof within thirty-six (36) hours of receiving the information concerning 
the incident.  

 
For purposes of California Penal Code section 11166, a “child care custodian” includes: 

 
a. any person employed as a teacher, a teacher’s aide, a teacher’s assistant, or an 

instructional aide by any public or private school who has been trained in the duties 
imposed by California Penal Code section 11166; 

 
b. a classified employee of any public school who has been trained in the duties 

imposed by California Penal Code section 11166; or  
 

c. administrative officers, supervisors of child welfare and attendance, or certificated 
pupil personnel employees of any public or private school. 

 
By executing this AGREEMENT, EMPLOYEE is certifying that he/she has knowledge of 
California Penal Code section 11166 and will comply with its provisions. 

 
11. GENERAL PROVISIONS: 
 

a. Governing Law: This AGREEMENT and the rights and obligations of the parties 
shall be governed by and construed in accordance with the laws of the State of 
California.  

 
b. Voluntary Agreement: 

 
 Employee represents that he/she has read this Agreement in full and understands 

and voluntarily agrees to all such provisions and that the Agreement has been fully 
explained to him/her by his/her own counsel or representative of his/her choosing.  
Employee further declares that, prior to signing this Agreement, he/she apprised 
himself/herself of relevant data, through sources of his/her own selection, including 
review by his/her own counsel or representative of his/her choosing, in deciding 
whether to execute this Agreement.  Employee further represents that he/she has, 
as of the date of execution of this Agreement, the legal capacity to understand, agree 
to, and sign this Agreement, and that he/she has not assigned any rights or claims 
related hereto to any third party. 

 
c, Entire Agreement: This AGREEMENT contains all the understandings and 

agreements between the parties. There are no oral understandings, terms, or 
conditions, and neither party has relied upon any representations, express or 
implied, not contained in the AGREEMENT. 
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d. Modifications: Any modifications or amendments of any of the terms and 
conditions of this AGREEMENT must be made in writing and expressly agreed to 
by the Board of Trustees of the Charter School and the employee. 

 
e. Assignment: The EMPLOYEE may not assign or transfer any rights or duties 

assumed under this AGREEMENT. 
 

f. Severability: If any provision of this AGREEMENT is held to be invalid or 
unenforceable by a court of competent jurisdiction, the remaining provisions of the 
AGREEMENT shall continue in full force and effect. 

 
12. ACCEPTANCE OF EMPLOYMENT: 
 

By signing below, the EMPLOYEE declares as follows: 
 

1. EMPLOYEE has read this AGREEMENT and accepts employment with the 
Charter School on the terms specified herein. 

 
2. All information EMPLOYEE has provided to the Charter School related to 

EMPLOYEE'S employment is true and accurate. 
 

3. This is the entire AGREEMENT between the Charter School and EMPLOYEE 
regarding the terms and conditions of EMPLOYEE'S employment.  This is a final 
and complete AGREEMENT and there are no other agreements, oral or written, 
express or implied, concerning the subject matter of this AGREEMENT. 

 
Employee Signature:      Date:      
 
Address:             
    
Telephone:      
 
CHARTER SCHOOL APPROVAL:  
 
     Date: _________________ 
Signature of AIMS Board 
 
     Date: _________________ 
Superintendent of AIMS 
718-4/4675055.1  
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RESOLUTION OF THE BOARD OF EDUCATION OF THE AMERICAN INDIAN MODEL SCHOOLS

Declaring District Personal Property Obsolete, Surplus and Authorizing Disposition Thereof

WHEREAS, the Board of Trustees of American Indian Model Schools has received from the 
Superintendent of Schools a list of AIMS personal property –i.e., electronic equipment (e-waste), 
furniture and listed in Exhibit “A” deemed no longer required for school purposes, or that should be 
disposed of for the purpose of replacement, or that is unsatisfactory or not suitable for school use, 
collected from or at listed sites; and

WHEREAS, the Superintendent recommends that the Board declare said AIMS personal property 
listed in Exhibit “A” to be obsolete, surplus and for items to be disposed of pursuant to applicable 
law, 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of American Indian Model Schools 
hereby declares said AIMS personal property listed, presented and approved by the Finance 
Committee to no longer be required for school purposes, or should be disposed of for the purpose of 
replacement, or is unsatisfactory or not suitable for school use; and, 

BE IT FURTHER RESOLVED that the Board of Trustee authorizes and directs the Superintendent or 
designee to dispose of each item of the AIMS personal property approved by the Finance Committee 
and/or by sale, donation to a charitable organization or disposition in the local public dump upon 
compliance with the provisions of Education Code Sections 17545 and 17546, respectively. PASSED 
AND ADOPTED by the Board of Trustees the American Indian Model Schools, this 11th day of March, 
2020, by the following vote:  

AYE: 

NAY: 

ABSTAIN: 

RECUSED: 

ABSENT: 

CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted, at a 
Special Board Meeting of the Governing Board of the American Indian Model Schools held on 
August 18, 2020
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EXHIBIT A

SITE COUNT ITEM Condition

AIPHS 50 Student Desk Chairs Damaged/Broken/Old
AIPHS 220 Student Desk Chairs Obsolete
AIPHS 10 Teacher Desk Damaged/Broken/Old
12th Street/Storage Items 2 Orange Cones Damaged/Broken/Old
12th Street/Storage Items 21 Triangle Shape tables Surplus
12th Street/Storage Items 120 Blue Chairs Surplus
12th Street/Storage Items 12 Single student desk Damaged/Broken/Old
12th Street/Storage Items 1 Double Student Desk Damaged/Broken/Old
12th Street/Storage Items 2 Teacher Desk Damaged/Broken/Old
12th Street/Storage Items 8 Bookshelves Damaged/Broken/Old
12th Street/Storage Items 4 Teacher Chairs Damaged/Broken/Old
12th Street/Storage Items 1 Microwave Damaged/Broken/Old
12th Street/Storage Items 3 Crescent moon plastic green table Damaged/Broken/Old
12th Street/Storage Items 1 Round Table Damaged/Broken/Old
12th Street/Storage Items 1 Foldable table Damaged/Broken/Old
12th Street/Storage Items 8 Small bookshelves Damaged/Broken/Old
12th Street/Storage Items 3 Cork Board Damaged/Broken/Old

SURPLUS/OBSOLETE ITEM INVENTORY
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: August 13,2020
SUBJECT: Learning Loss Mitigation Funding (LLMF)

CARES Act GEER Funding

The Learning Loss Mitigation Funding (LLMF), authorized by the 2020–21 budget package, 
appropriates $5,334,997,000 from three different funding sources to be allocated to local 
educational agencies (LEAs) in order to support transitional Kindergarten through 12th grade 
pupil academic achievement and mitigate learning loss related to COVID-19 school closures.

The LLMF is comprised of three different funding sources: $355,227,000 CARES Act Governor's 
Emergency Education Relief (GEER) funds, $4,439,844,000 CARES Act Coronavirus Relief (CR) 
Fund, and $539,926,000 from the state General Fund (GF).

Funds apportioned to LEAs from the GEER Fund are to be used from March 13, 2020, to 
September 30, 2022, inclusive, and all other funds apportioned pursuant to the Learning Loss 
Mitigation Funds shall be used from March 1, 2020, to December 30, 2020, for activities that 
directly support pupil academic achievement and mitigate learning loss related to COVID-19 
school closures, and shall be expended for any of the following purposes:

Application for Funds

Eligible LEAs must complete an application by July 15, 2020, in order to receive funds through 
the first apportionment, expected to go out starting September 2020.

Use of Funds

(1) Addressing learning loss or accelerating progress to close learning gaps through the 
implementation, expansion, or enhancement of learning supports that begin before the start of 
the school year and the continuation of intensive instruction and supports into the school year.

(2) Extending the instructional school year by making adjustments to the academic calendar, 
increasing the number of instructional minutes provided during each week or school day, or 
taking any other action that increases the amount of instructional time or services provided to 
pupils based on their learning needs.
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(3) Providing additional academic services for pupils, such as diagnostic assessments of pupil 
learning needs, intensive instruction for addressing gaps in core academic skills, additional 
instructional materials or supports, or devices or connectivity for the provision of in-classroom 
and distance learning.

(4) Providing integrated pupil supports to address other barriers to learning, such as the 
provision of health, counseling, or mental health services, professional development 
opportunities to help teachers and parents support pupils in distance-learning contexts, access 
to school breakfast and lunch programs, or programs to address pupil trauma and social-
emotional learning.

PART II: Other Assurances for Learning Loss Mitigation Funds Ivy Academia assures that:

(1) As a condition of receipt of these funds:

The checkbox was selected, certifying that I have read the applicable certifications, assurances, 
terms, and conditions identified on this grant application and I agree to comply with all 
requirements as a condition of funding. 

(a) An eligible LEA shall certify that funding received will be used in full compliance with 
federal law, as detailed in the GEER and CR Fund assurances below, and shall adopt, on or 
before September 30, 2020, at a regularly scheduled meeting of the governing board or body of 
the LEA, a learning continuity and attendance plan pursuant to Section 43509 of the Education 
Code.

(b) This does not preclude an eligible LEA from receiving or expending funds before the 
adoption of its learning continuity and attendance plan for the 2020–21 school year.

(c) Each eligible LEA shall maintain a file of all receipts and records of expenditures 
made pursuant to this section for a period of no less than three years, or, where an audit has 
been requested, until the audit is resolved, whichever is longer. Receipts and records that are 
required to be retained by each eligible local educational agency shall be made available to the 
Superintendent, upon request. The Superintendent shall take action to recoup any federal 
disallowances of funds allocated to eligible local educational agencies, as applicable.

(d) An eligible LEA shall report, on or before August 31, 2020, the balance of any 
unexpended funds received from the CR Fund to the Superintendent. Funds that are not 
expended by December 30, 2020, shall be reported to the Superintendent within 30 days, and 
the Superintendent shall initiate collection proceedings.

(e) An eligible local educational agency shall report, on or before August 31, 2021, the 
balance of any unexpended funds received from the GEER Fund to the Superintendent. Funds 
that are not expended by September 30, 2022, shall be reported to the Superintendent within 
30 days, and the Superintendent shall initiate collection proceedings.

GEER Fund PART I: General Assurances for Local Educational Agencies (LEAs) For any GEER 
funds received, Ivy Academia will comply with the requirements in Section 442 of the General 
Education Provisions Act (GEPA) (20 U.S.C. 1232e):
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(1) The LEA will administer each program covered by the application in accordance with 
all applicable statutes, regulations, program plans, and applications;

(2)  The control of funds provided to the LEA under each program, and title to property 
acquired with those funds, will be in a public agency and that a public agency will 
administer those funds and property;

(3) The LEA will use fiscal control and fund accounting procedures that will ensure 
proper disbursement of, and accounting for, federal funds paid to that agency under 
each program;

(4) The LEA will make reports to the State agency or board and to the U.S. Secretary of 
Education, as requested, as may reasonably be necessary to enable the State agency 
or board and the Secretary to perform their duties and that the local educational 
agency will maintain such records, including the records required under Section 
1232f of this title, and provide access to those records, as the State agency or board 
or the Secretary deem necessary to perform their duties;

(5) The LEA will provide reasonable opportunities for the participation by teachers, 
parents, and other interested agencies, organizations, and individuals in the 
planning for and operation of each program;

(6) Any application, evaluation, periodic program plan or report relating to each 
program will be made readily available to parents and other members of the general 
public;

(7) In the case of any project involving construction, the LEA will provide reasonable 
assurances that–

(a) the project is not inconsistent with overall State plans for the construction of 
school facilities, and 

(b) in developing plans for construction, due consideration will be given to 
excellence of architecture and design and to compliance with standards prescribed 
by the Secretary under Section 794 of title 29 in order to ensure that facilities 
constructed with the use of Federal funds are accessible to and usable by individuals 
with disabilities;

(8) The LEA has adopted effective procedures for acquiring and disseminating to 
teachers and administrators participating in each program significant information 
from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such 
projects;

(9) None of the funds expended under any applicable program will be used to acquire 
equipment (including computer software) in any instance in which such acquisition 
results in a direct financial benefit to any organization representing the interests of the 
purchasing entity or its employees or any affiliate of such an organization. (20 U.S.C. 
1232e)
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: August 13,2020
SUBJECT: Elementary and Secondary School Emergency Relief (ESSER) Fund

CARES Act ESSER Funding

The Coronavirus Aid, Relief, and Economic Security (CARES) Act provides funding to LEAs through Section 
18003 of the Elementary and Secondary School Emergency Relief (ESSER) Fund, to address the impact of 
COVID-19 on elementary and secondary schools.

Application for Funds

Eligible LEAs must complete an application by July 15, 2020, in order to receive funds through the first 
apportionment, expected to go out starting September 2020.

Use of Funds 

An LEA may use ESSER funds for any allowable expenditure incurred on or after 
March 13, 2020, the date the President declared the national emergency due to 
COVID-19. Federal cash management rules will apply to this funding.

In addition to these, LEAs can use funds for the following activities:

 Coordination of preparedness and response efforts of LEAs with State, local, 
Tribal, and territorial public health departments, and other relevant agencies

 Providing principals and others school leaders with the resources necessary 
to address the needs of their individual schools

 Activities to address the unique needs of low-income children or students, 
children with disabilities, English learners, racial and ethnic minorities, 
students experiencing homelessness, and foster care youth, including how 
outreach and service delivery will meet the needs of each population

 Developing and implementing procedures and systems to improve the 
preparedness and response efforts of LEAs

 Planning for and coordinating on long-term closures (including on meeting 
IDEA requirements, how to provide online learning, and how to provide meals 
to students)

 Staff training and professional development on sanitation and minimizing the 
spread of infectious disease 

 Purchasing supplies to sanitize and clean the facilities of LEA, including 
buildings operated by the LEA
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 Purchasing educational technology (hardware, software, and connectivity) for 
students, that aids in the regular and substantive educational interaction 
between students and their classroom instructors, including low-income 
students and students with disabilities, which may include assistive or 
adaptive technology

 Mental health services and supports
 Summer learning and supplemental after-school programs, including 

providing classroom instruction or online learning during the summer 
months and addressing the needs of low-income students, students with 
disabilities, English learners, migrant students, students experiencing 
homelessness, and children in foster care

 Discretionary funds for school principals to address the needs of their 
individual schools

 Other activities that are necessary to maintain the operation and continuity of 
services in LEAs and to continuing the employment of their existing staff

The allocation that each school will receive will be determined after submission of 
application and determination of eligibility. 
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June 19, 2020 

 
 

Dear eligible Elementary and Secondary School Emergency Relief (ESSER) Fund 
subrecipients, 

 
Information on the Coronavirus Aid, Relief, and Economic Security (CARES) Act 

ESSER Fund Application 

 
This letter is to inform local educational agencies (LEAs) that the ESSER Fund 

application required by the CARES Act is now available.  Eligible LEAs must complete 

an application by July 15, 2020, in order to receive funds through the 1st apportionment. 

Eligible LEAs that do not apply by July 15, 2020, may apply after July 15 to receive funds 

through subsequent apportionments based on quarterly expenditure reporting. 

The ESSER Fund application is available here: 
https://www.cde.ca.gov/fg/cr/index.asp  

 

Preliminary allocation amounts are available here: 
https://www.cde.ca.gov/fg/cr/documents/caresact20ent1.xlsx. 

 

A separate email following this letter will provide LEAs with a password to access the 
ESSER Fund Application. 

Background 
 

Congress set aside approximately $13.2 billion of the $30.75 billion allotted to the 
Education Stabilization Fund through the CARES Act for the ESSER Fund. This funding 
provides LEAs with emergency relief funds to address the impact that Novel Coronavirus 
Disease 2019 (COVID-19) has had, and continues to have, on elementary and secondary 
schools across the nation. More information about the ESSER Fund can be found here: 
https://oese.ed.gov/offices/education-stabilization-fund/elementary- 

secondary-school-emergency-relief-fund/. 
 

State awards of ESSER Funds are in the same proportion as each state received under 
Title I, Part A of the Elementary and Secondary Education Act (ESEA) of 1965, as 
amended by the Every Student Succeeds Act, in fiscal year 2019-20. Each state must 
use no less than 90 percent of its allocation to make subgrants to LEAs, based on each 
LEA’s share of funds received under Title I, Part A in fiscal year 2019-20. California’s 
minimum distribution amount that must be allocated to LEAs is $1,482,575,514. 

An LEA may use funds for any activity authorized by the ESEA, the Individuals with 
Disabilities Education Act, the Adult Education and Family Literacy Act, Perkins Career 
and Technical Education, Title VII-B of the McKinney-Vento Homeless Education Act, 
and for other purposes related to response coordination, professional development, 
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purchasing technology, buying sanitization supplies, and other activities. (Section 
18003(d)). 

 

An LEA may use ESSER Funds for any allowable expenditure incurred on or after March 
13, 2020, the date the President declared the national emergency due to COVID- 19. 

 

LEAs have until September 30, 2022 to obligate ESSER funds. 
 

Additional Information 

 
More information about the CARES Act and associated funds and waivers, including the 
ESSER Fund can be found here: https://www.cde.ca.gov/fg/cr/index.asp. 

 
 

Contacts 

 
Program Questions: CARESAct@cde.ca.gov 
Questions about the application process, use of funds, and reporting 

requirements. 

 
Fiscal Questions: Leslie Sharp, LSharp@cde.ca.gov 
Questions about the determination of LEA allocation amounts and the timing and 
apportionment of funds. 

 

Sincerely, 

 
 
 

Lisa Constancio, Deputy Superintendent 

Operations & Administration Branch 

LC; js 
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BY-LAWS
OF

AMERICAN INDIAN MODEL SCHOOLS

Article 1
OFFICES

Section 1. CORPORATE NAME

The name of this corporation is American Indian Public Schools. (“Schools”)

Section 1.2 PRINCIPAL OFFICE

The principal office of the corporation shall be located at 171 12th Street, Oakland, California 
94607 in Alameda County of California.

Section 1.3 OTHER OFFICES OF THE CORPORATION

The corporation may also establish branch or subordinate offices at any place or places within or 
without the state of California, where it is qualified to conduct its activities.

Article 2
PURPOSES

Section 2. PURPOSES

The Corporation is a nonprofit public benefit corporation and is not organized for the private gain of any person. 
It is organized under the Nonprofit Public Benefit Corporation Law for public and charitable purposes. The 
specific purposes for which this Corporation is organized are to manage, operate, guide, direct and promote the 
American Indian Model Schools. 

The Corporation is organized and operated exclusively for educational and charitable purposes pursuant to and 
within the meaning of Section 501(c)(3) of the Internal Revenue Code or the corresponding provision of any 
future United States Internal Revenue Law. Notwithstanding any other provision of these articles, the 
Corporation shall not, except to an insubstantial degree, engage in any other activities or exercise of power that 
do not further the purposes of the Corporation. The Corporation shall not carry on any other activities not 
permitted to be carried on by: (a) a corporation exempt from federal income tax under Section 501(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code; or (b) by a corporation, 
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code.

The specific purposes for which this corporation is organized are to meet the academic, social, cultural 
and developmental needs of students, and in an environment that respects the integrity of the 
individual student and diverse cultures and knowledge and which creates educational partnerships 
among teachers, students, parents, and the wider community consisting of individuals businesses, 
institutions and cultural organizations.-
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Section 2.1 POLICY OF NONDISCRIMINATION

American Indian Model Schools is a non-sectarian in its programs, policies, employment, practices and 
all other operations.  As a public charter school, it does not charge tuition, or discriminate on the basis 
of race, national origin, gender, sexual orientation, religion or spiritual practice or disability.

Article 3
BOARD OF DIRECTORS

Section 3. GENERAL POWER
The Board shall conduct and direct the affairs of the Corporation and exercise its powers, subject to 
the limitations of the California Corporations Code, the Articles of Incorporation, and these Bylaws.  
The Board may delegate the management of the activities of the Corporation to others, so long as the 
affairs of the Corporation are managed, and its powers are exercised, under the Board’s ultimate 
jurisdictions.  No assignment, referral or delegation of authority by the Board or anyone acting under 
such delegation shall preclude the Board from exercising full authority over the conduct of the 
Corporation’s activities, and the Board may rescind any such assignment, referral or delegation at any 
time.

Section 3.1 SPECIFIC POWERS

Without prejudice to its general powers, but subject to the same limitations set forth above, the Board 
shall have the fully responsible for the operation of the operations and fiscal affairs of the American 
Indian Model Schools including, but limited to the following:

. Elect and remove Directors

. Set policies for schools and organization

. To call, hold, and conduct meetings of the Corporation’s Board in accordance with the 
Ralph M. Brown Act (Government Code §§54950 et. seq.) (‘the Brown Act”].

. Hire, supervise, evaluate, discipline and dismissal of the Superintendent of AIMS

. Approve contractual agreements

. Approve and monitor the implementation of general policies of AIMS.  

. Approve and monitor AIMS annual budget and budget revisions.

. Act as a fiscal agent.  This includes but is not limited to the receipt of funds for the 
operation of AIMS in accordance with applicable laws and the receipt of grants and 
donations consistent with the mission of AIMS.

. Contract with an external independent auditor to produce an annual financial audit 
according to generally accepted account practices.

. Approve annual independent fiscal audit and performance report

. Establish operational committees as needed.

33117  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

. Borrow money and incur indebtedness for the purpose of the Corporation, and to cause 
to be executed and delivered therefore, in the corporate name, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other 
evidences of debt and securities therefore.

. Engage in ongoing strategic planning.

. Act as a hearing body and take action on recommended student expulsions.

. Change the principal office of the principal business office in California from one
location to another

. Amend the Articles of Incorporation and By-laws

Section 3.2 NUMBER OF DIRECTORS AND QUALIFICATIONS

The corporation shall have at least five (5) and no more than fifteen (7) directors and collectively they 
shall be known as the Board of Directors.  The number may be changed by amendment of these Bylaws, 
or repeal of these Bylaws and adoption of new Bylaws, as provided in these Bylaws. 

The qualifications for Directors are generally the ability to attend board meetings, a willingness to 
actively support and promote the corporation and a dedication to its charitable endeavors.  The desired 
qualifications for serving as a director are a business owner/managers from the Bay Area; a person with 
background in finance, investments city business and/or banking; a person with educational leadership 
experience and background; a persona affiliated, or has been affiliated with a college or university; one 
director may be a university student, and/or alumni of AIMS Charter Schools a person with a fund 
development background; and a person affiliated or familiar with commercial real estate expertise.

Section 3.3   NOMINATION, ELECTION AND TERM OF OFFICE 

(a) Nomination – The President of the board shall appoint a Board Nominating committee to 
nominate qualified candidates for election to the board at least 40 days before the date 
of any election of directors.  The Board Nominating Committee shall make its report at 
least 10 days before the date of the election, or as such other  time that the board may 
act, and the secretary or president shall forward to each member of the board of 
directors, with notice of meeting required by the Bylaws, a list of candidates nominated 
by the committee.

(b) Election – The Board shall elect all Directors, whether due to vacancy, completion of term 
of office, or otherwise, by the vote of a majority of the Directors then in office, whether 
or not the number of Directors in office is sufficient to constitute a quorum, or by the sole 
renaming Director.

(c) Time of Elections – The Board shall elect Directors at the Annual Meeting for that year, 
or at a Regular Meeting designated for that purpose, or at a Special Meeting called for 
that purpose.  Each new Director shall take office at the conclusion of the Annual Meeting 
at which he/she is elected.

(d) TERMS OF OFFICE - Terms of office for each director shall typically be four (4) years, with 
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new directors seated at the annual board meeting and with terms staggered so that, as near as 
possible, one half of the Board comes to the end of their term each year.  A director may serve 
no more than two consecutive four-year terms.  Upon a showing of special circumstances, a 
director may request, and with Board approval, be appointed to a one-year term.  

Section 3.4 COMPENSATION

Directors and members of committees shall receive no compensation for their services as directors, but 
may receive just and reasonable reimbursement for expenses.

Section 3.5 RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws not more than twenty-five percent (25%) of 
persons serving on the board may be interested persons.  For purposes of this section, “interested 
persons” mean either:

(a) Any person currently being compensated by the corporation for services rendered it 
within the previous twelve (12) months, whether as a full-or part-time officer or other 
employee, independent contractor, or otherwise, excluding any reasonable 
compensation paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-
law, daughter-in-law, mother-in law or father-in-law of any such person.

However, any violation of the provisions of this section shall not affect the validity or enforceability of 
any transaction entered into by the corporation

Section 3.6 VACANCIES

Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of any director, and 
(2) whenever the number of authorized directors is increased.

The Board of Directors may declare vacant the office of a director who has been declared of unsound 
mind by a final order of court, or convicted of a felony, or been found by a final order or judgment of any 
court to have breached any duty under in Section 5230 and following of the California Nonprofit Public 
Benefit Corporation Law.

Directors may be removed without cause by a majority of the directors then in office.  Any director 
missing two consecutive board meetings is subject to removal.  Said removal can be effectuated through 
majority vote of those directors’ present.

Any director may resign effective upon given written notice to the Chairperson of the Board, the 
President, the Secretary, or the Board of Directors, unless the notice specifies a later time for the 
effectiveness of such resignation.  No director may resign if the corporation would then be left without 
a duly elected director or directors in charge of its affairs, except upon notice to the attorney general.
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Vacancies on the board may be filled.  Directors nominated to fill vacancies may be elected by majority 
vote at any regular or special meeting.

A person elected to fill a vacancy as provided by this Section shall hold office until the end of the term 
they are filing or until his or her death, resignation or removal from office.

Section 3.7 NON-LIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of the 
corporation.

Section 3.8 INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS, EMPLOYEES AND 
OTHER AGENTS

To the fullest extent permitted by law, this corporation shall indemnify its Directors, officers, employees 
and other persons described in Corporations Code section 5238(a), including persons formerly occupying 
such positions, against all expenses, judgments, fines, settlements, and other amounts actually and 
reasonably incurred by them in connection with any “proceeding” as that term is used in that section, 
and including an action by or in the right of the corporation by reason of the fact that the person is or 
was a person described in that section.  “Expenses” shall have the same meaning herein as in Section 
5238(a) of the Corporations Code.  On written request to the Board by any person seeking 
indemnification under Corporations Code Section 5238(b) or (c), the Board shall decide under 
Corporations Code Section 5238(e) whether the applicable standard of conduct set forth in Corporations 
Code Section 5238(b) or (c) has been met, and if so, the Board may authorize indemnification.

To the extent that a person who is, or was, a director, officer, employee or other agent of this corporation 
has been successful on the merits in defense of any civil criminal, administrative or investigative 
proceeding brought to procure a judgment against such person by reason of the fact that he or she is, 
or was, an agent of the corporation, or has been successful in the defense of any claim, issue or matter, 
therein, such person shall be indemnified against expenses actually and reasonably incurred by the 
person in connection with such proceeding.

Article 4
MEETINGS OF THE BOARD 

Section 4. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation or the publicly noticed location stated 
on an agenda posted in compliance with the Brown Act.  Any meeting regular or special, may be held 
by conference telephone or any conferencing technology, so long as all director’s participation in such 
a meeting can hear each other and all other applicable legal requirements are complied with including, 
but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.

Section 4.1 MEETINGS BY TELEPHONE OR OTHER TELECOMMUNICATIONS EQUIPMENT

Any Board meeting may be held by telephone conference, video conferencing/screen communication, 
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or other video/screen communications equipment.  Participation in such a meeting shall constitute in 
person presence if all the following apply:

(a) Each member participating in the meeting can communicate concurrently with all other 
members;

(b) Each member is provided the means of participating in all matters before the Board, 
including the capacity to propose, or to interpose an objective to, a specific action taken 
by the Corporation;

(c) The Board has adopted and implemented a means of verifying both of the following:  A 
person communication by telephone, video conferencing/communication screen, or 
other communications equipment is a director entitled to participate in the Board 
meeting; and

(d) All statements, questions, actions or votes were made by the director and not by another 
person not permitted to participate as a director.

The meeting must meet all the requirements of the Brown Act (Government Code section 54950 et. 
seq.).

Section 4.2. REGULAR AND ANNUAL MEETINGS

Regular meetings of directors shall be held at least quarterly, at such date and time as determined by 
the Board of Directors.  Regular meetings shall typically be held on the third Tuesday of each month at 
the publicly noticed location.

This corporation makes no provision for members, therefore, at the annual meetings of directors held 
on the third Tuesday of June, unless such day falls on a legal holiday, in which event the regular meeting 
shall be held at the same hour and place on the next business day.  Directors shall be elected by the 
Board of Directors in accordance with this section.

Section 4.3 SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the President, the Vice President, the 
Secretary, or by any two directors, and such meetings shall be held at the place, within or without the 
State of California, designated by the person or persons call the meeting, and in the absence of such 
designation, at the principal office of the corporation.  Any and all special meetings must comply with all 
applicable laws, including but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.

Section 4.4 EMERGENCY MEETINGS – Emergency meetings may be held for those limited purposes 
as specified in the Brown Act.  Notice and posting of agendas shall be made in accordance with the Brown 
Act.  An “emergency” as defined in Government code, section 54956.5 includes “matters upon which 
prompt action is necessary due to the disruption of public facilities” such as a “work stoppage or other 
activity which severely impairs public health, safety, or both” as a “crippling disaster which severally 
impairs public health, safety, or both.”

332211  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

Section 4.3 NOTICE OF MEETINGS 

Regular meetings must be noticed through the posting of an agenda at least 72 hours before the 
meeting. You Members of the public may request that a copy of the agenda and “all documents 
constituting the agenda packet” be mailed to youthem. They will be mailed when the agenda is posted 
or when it is distributed to a majority of the legislative body, whichever is first. The agency may charge 
a fee for mailing the materials, not to exceed the cost of providing the mailing service.

Special meetings may be called, but only upon 24 hours’ notice to each local newspaper of general 
circulation, radio or television station that has in writing requested notice. The notice must be posted 
in a location freely accessible to the public. Only the business specified for discussion at the special 
meeting 

Emergency meetings may be called under specific, drastic circumstances (“work stoppage, crippling 
activity, or other activity that severely impairs public health, safety, or both, as determined by a 
majority of the members of the legislative body”). The 24-hour notice is not necessary, but a 1-hour 
notification of those media requesting notice is necessary if possible. 

Section 4.4 CONTENTS OF NOTICE

Notice of meetings not herein dispensed with shall specify the place, day and hour of the meeting.  The 
purpose of any regular or special board meeting shall be specified consistent with the Brown Act.

Section 4.5 WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, however called and noticed or wherever held, are as 
valid as though the meeting had been duly held after proper call and notice, provided a quorum, as 
hereinafter defined, is present and provided that either before or after the meeting each director not 
present signs a waiver of notice, a constant to holding the meeting, or an approval of the minutes 
thereof.  All such waivers, consents, or approvals shall be filed with the corporate records or made a part 
of the minutes of the meeting.

Article 5
ACTIONS BY THE BOARD

Section 5. QUORUM FOR MEETINGS

A quorum shall consist of a majority of the Board of Directors then in office.

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this corporation, or 
by law, no business shall be considered by the board at any meeting at which a quorum, as hereinafter 
defined, is not present, and the only motion which the Chair shall entertain at such meeting is a motion 
to adjourn.  However, a majority of the directors’ present at such meeting may adjourn from time to 
time until fixed for the next regular meeting of the board.
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When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of the 
time and place of the adjourned meeting or of the business to be transacted at such meeting, other than 
by announcement at the meeting at which the adjournment is taken, except as provided in Section 10 
of this Article.

The directors present at a duly called and held meeting at which a quorum is initially present may 
continue to do business notwithstanding the loss of a quorum at the meeting due to a withdrawal from 
the meeting, provided that an action thereafter taken must be approved by at least a majority of the 
required quorum for such meeting or such greater percentage as may be required by law, or the Articles 
of Incorporation or Bylaws of this corporation.  Directors may not vote by proxy.

Section 5.1 ACTIONS BY THE BOARD

Every act or decision done or made by a majority of the directors present at a meeting duly held at 
which a quorum is present is the act of the Board of Directors, unless the Articles of Incorporation or 
Bylaws of this corporation, or provisions of the California Nonprofit Public Benefit Corporation Law, 
particularly those provisions relating to appointment of committee (Corporation Code § 5212), 
approval of contracts or transactions in which a director has a material financial interest (Corporation 
Code § 5233) and indemnification of directors (Corporation Code § 5238e), require a greater 
percentage of different voting rules for approval or a matter by the Board.

Section 5.2 CONDUCT OF MEEETINGS

Meetings of the Board shall be presided over in the following order of priority.  President, Vice-
President, Treasurer or Secretary.  In the absence of the previously named officers, a Director chosen 
by a majority of the Directors present at the meeting shall preside over the meeting.  The Secretary of 
the Corporation shall act as secretary of all meetings of the Board, provided that, in his/her absence or 
need to preside over the meeting, another person chosen by a majority of the Directors present at the 
meeting shall act as Secretary of the meeting.  Meetings shall be governed by Robert’s Rules of Order, 
as such rules may be revised from time to time, insofar as such rules are not inconsistent with or in 
conflict with these Bylaws, with the Articles of Incorporation of this Corporation, or with previous of 
law.

Section 5.3 RULES OF PROCEDURES

All meetings of the Board and of the committees, shall be conducted in accordance with Robert’s Rules
of Order.

Section 5.4 PARTICIPATION IN DISCUSSIONS AND VOTING

Every Director has the right to participate in the discussion and vote on all issues before the
Board or any Board committee, except as follows.  No Director shall participate in either the discussion
or vote on any matter involving:

1. a self-dealing transaction;
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2. a conflict of interest, as defined by law or in any Board-adopted conflict of interest 
policy;

3. indemnification of the Director; or

4. any other matter in which the law prohibits that Director’s participation.

Section 5.5 DUTY TO MAINTAIN BOARD CONFIDENCES

Every Director has a duty to maintain the confidentiality of all Board discussions held
during the closed session.  A Director shall not disclose confidential records.  Any Director
violating these duties may be removed from the Board, and may be subject to any lawful penalty.

Section 5.6 BOARD TRAINING

tThe Board shall annually participate in training, which shall include, at a minimum conflict of
interest, and Brown Act training.

Section 5.3 STANDARD OF CARE

(a) Performance of Duties.  Each Director shall perform all duties of a Director, including duties on 
any Board committee, in good faith, in a manner the Director believes to be in the 
Corporation’s best interest and with such care, including reasonable inquiry, as the ordinary 
prudent person in a like position would use under similar circumstances.

(b) Reliance on Others.  In performing the duties of a Director, a Director shall be entitled to rely on 
information, opinions, reports or statements, including financial statements and other financial 
data, presented or prepared by:

(a) One or more Officers or employees of the Corporation whom the Director believes to be 
reliable and competent in the matters presented.

(b) Legal counsel, independent accountants or other persons as to matters that the Director 
believes are within that person’s professional or expert competence; or

(c) A Board committee on which the Director does not serve, as to matters within the 
designated authority, provided the Director believes the committee merits confidence 
and the Director acts in good faith, after reasonable inquiry when the need is indicated y 
the circumstances, and without knowledge that would cause such reliance to be 
unwarranted.

Except with respect to assets that are directly related to the Corporation’s charitable programs, the 
Board shall avoid speculation in investing, reinvesting, purchasing, acquiring, exchanging, selling and 
managing the Corporation’s investments.  Instead, the Board is to consider the permanent disposition 
of funds, the probable income, the probable safety of the Corporation’s capital, and is to comply with 
the express terms of the instrument or agreement, if any, pursuant to which the assets are contributed 
to the Corporation.

Section 5.4 CONTRACTS WITH DIRECTORS AND OFFICERS

332244  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

No director of this Corporation nor any other corporation, firm, association, or other entity in which
one or more of this Corporation’s directors are directors or have a material financial interest, shall be
interested, directly or indirectly, in the contract or transaction, unless (a) the material facts regarding
the director’s financial interest in such contract or transaction or regarding such common directorship,
officer ship, or financial interest are fully disclosed in good faith and noted in the minutes, or are
known to all members of the Board prior to the Board’s consideration of such contract or
transaction, (b) such contract or transaction is authorized in good faith by a majority of the Board by a
vote sufficient for the purpose without counting the votes of the interested directors; (c) before
authorizing or approving the transaction, the Board considers and in good faith decides after
reasonable investigation that the Corporation could not obtain a more advantageous arrangement
with reasonable effort under the circumstances; (d) the corporation for its own benefit enters into the
transaction, which is fair and reasonable to the corporation at the time the transaction was entered
into.

This section does not apply to a transaction that is part of an educational or charitable program of this
Corporation if it (a) is approved or authorized by the Corporation in good faith and without unjustified
favoritism and (b) results to a benefit to one or more directors or their families because they are the
class of persons intended to be benefited by the educational or charitable program of this Corporation.
All actions taken under this Section must be made in compliance with all applicable conflict of interest
laws, and the “Schools” Conflict of Interest Code.

Section 5.5 CONFLICT OF INTEREST

Any Director, officer, key employee, or committee member having an interest in a contract, or 
transaction, or program presented to or discussed by the Board or committee for authorization, 
approval, or ratification shall make a prompt and clear disclosure of his or her interest to the board or 
committee prior to its acting on such contract or transaction.

Such disclosure shall include all relevant and material facts known to such person about the contract or 
transaction which might reasonably be construed to exist.  If a conflict is deemed to exist, such person 
shall not vote on, nor use his or her personal influence on, nor be present during, in the discussion or 
deliberations with respect to, such contract or transaction (other than to present factual information 
or to respond to questions prior to the discussion).  The minutes of the meeting shall reflect the 
disclosure made the vote thereon and where applicable, the abstention from voting.

Charter schools and "any entity managing a charter school" will have to follow the same types of 
policies and laws as traditional districts in regards to open meeting and conflict of interest policies and 
disclosure laws. Charter schools and their governing bodies will be held to the same conflict of interest 
standards as other school district governing boards. Charter school governing body members and 
employees will need to file statements of economic interest (Form 700) which could make public any 
potential conflicts of interest that individuals may have.
 
Pursuant to the board approved Conflict of Interest Code, all Board of Trustees, Superintendent and 
other designated employees shall file Statements of Economic Interests (Form 700) with the American 
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Indian Model Schools Office.  All statements shall be available for public inspection and reproduction. 
(Gov. Code, 81008.)  All statements will be retained for at least 5 years.  In addition, all Board of 
Trustees, Superintendent and other designated employees shall sign the Conflict of Interest Form and 
Non-Disclosure Statement. 

Article 6
OFFICERS

Section 6. NUMBER OF OFFICERS

The officers of the corporation shall be a President, a Secretary, and Treasurer. The corporation may also 
have, as determined by the Board of Directors, a Chairperson of the Board, one or more Vice Presidents, 
Assistant Secretaries, Assistant Treasurer, or other officers.  Any number of officers may be held by the 
same person except that neither the Secretary nor the Treasurer may serve as the President or 
Chairperson of the Board.

Section 6.1 QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as officer of this corporation.  Officers shall be elected by the Board of Directors, 
at any time, and each officer shall hold office for an annual term, or until his or her successor shall be 
elected and qualified, whichever occurs first.

Section 6.2 REMOVAL AND RESIGNATION

Any officer may be removed without cause by the Board of Directors at any time by majority vote of 
those directors’ present at a duly held meeting.  Any officer may resign at any time by giving written 
notice to the Board of Directors of to the President of Secretary of the corporation any such resignation 
shall take effect at the date of receipt of such notice or at any later date specified therein, and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 
effective.  The above provisions of this Section shall be superseded by any conflicting terms of a contract 
which has been approved or ratified by the Board of Directors relating to the employment of any officer 
of the corporation.

Section 6.3 VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of any officer shall 
be filled by the Board of Directors.  In the event of a vacancy in any office other than the President, such 
vacancy may be filled temporarily by appointment by the President until such time as the Board shall fill 
the vacancy.  Vacancies occurring in officers of the officers appointed at the discretion of the board may 
or may not be filled as the board shall determine.

Section 6.4 DUTIES OF PRESIDENT

The President shall be the chief executive officer of the corporation and shall, subject to the control of 
the Board of Directors, supervise and control the affairs of the corporation and the activities of the 
officers.  He or she shall perform all duties incident to his or her office and such other duties as may be 

Comment [ 1]:  Not sure what this means
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required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which may 
be prescribed from time to time by the Board of Directors. Unless another person is specifically 
appointed as Chairperson of the Board of Directors, he or she shall preside at all meetings of the Board 
of Directors.  If applicable, the President shall preside at all meetings of the members.  Except as 
otherwise expressly provided by law, by the Articles of Incorporation, or by these Bylaws, he or she shall, 
in the name of, the corporation, execute such deeds, mortgages, bonds, contracts, checks, or other 
instruments which may from time to time be authorized by the Board of Directors.

Section 6.5 DUTIES OF VICE PRESIDENT

In the absence of the President, or in the event of his or her inability of refusal to act, the Vice President 
shall perform all the duties of the President, and when so acting shall have all the powers of, and be 
subject to all the restrictions on, the President.  The Vice President shall have other powers and perform 
such other duties as be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may 
be prescribed by the Board of Directors.

Section 6.6 DUTIES OF SECRETARY

The Secretary shall:

1. Certify and keep at the princip0al office of the corporation the original, or a copy of these Bylaws 
as amended to date.

2. Keep at the principal office of the corporation or such other place as the board may determine, 
a book of minutes of all meetings of the directors, and, if applicable, meetings of committees of 
directors and of members, recording therein the time and place of holding, whether regular or 
special, how called, how notice thereof was given, the names of those present or represented at 
the meeting, and the proceedings thereof. 

3. See that all notices are duly given in accordance with the provisions of these Bylaws or as required 
by law.

4. Be custodian of the records and of the seal of the corporation and see that the seal is affixed to 
all duly executed documents, the execution of which on behalf of the corporation under its seal 
is authorized by law or these Bylaws.

5. Keep at the principal office of the corporation a membership book containing the name and 
address of each and any members, and, in the case where any membership has been terminated, 
he or she shall record such fact in the membership book together with the date on which such 
membership ceased.

6. Exhibit at all reasonable times to any director of the corporation, or his or her agent or attorney, 
on request therefore, the Articles of Incorporation, Bylaws, the membership book, and the 
minutes of the proceedings of the directors of the corporation.

7. In general, perform all duties incident to the office of secretary and such other duties as may be 
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required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Board of Directors.

Section 6.7 DUTIES OF TREASURER

1. Subject to the provisions of these Bylaws relating to the “execution of Instruments, Deposits and 
Funs,” the Treasurer shall:

2. Have charge and custody of, and be responsible for, all funds and securities of the corporation, 
and deposit all such funds in the name of the corporation in such banks, trust companies, or other 
depositories as shall be selected by the Board of Directors.

3. Receive, and give receipt for, the monies due and payable to the corporation from any source 
whatsoever.

4. Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the Board 
of Directors, taking proper vouchers for such disbursements.

5. Keep and maintain adequate and correct accounts of the corporation’s properties and business 
transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses.

6. Exhibit all reasonable times the books of accounts and financial records to any director of the 
corporation, or to his or her agent or attorney, on request therefore.

7. Render to the President and directors, whenever requested, an account of any or all of his or her 
transactions as Treasurer and of the financial condition of the corporation.

8. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements 
to be included in any required reports.

9. In general, perform all duties incident to the office of Treasurer and such other duties as may be 
required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Board of Directors.

Article 7
COMMITTEES

Section 7. BOARD COMMITTEES

The Board may create one or more standing or ad hoc committees to serve at the pleasure of the 
Board.  Appointments to such Board committees shall be by majority vote of the Directors then in 
office, and the Chairperson of such Board committees shall be appointed by the President of the 
Board.  Unless otherwise provided in these Bylaws or by the laws of the State of California, each 
committee shall have all of the authority of the Board to the extent delegated by the Board.  However, 
no committee, regardless of Board resolution, may:

(a) Fill vacancies on the Board or on any committee which has the authority of the Board;
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(b) Amend or repeal Bylaws or adopt new Bylaws;

(c) Amend or repeal any resolution of the Board which by its express terms is not to amendable or 
repeatable;

(d) Appoint committees of the Board or the members thereof;

(e) Approve any self-deal transaction, except as provided in Section 5222233 (d)(3) of the California 
Corporation Code; or

(f) Approve any action for which the California Corporation Code requires the approval of the 
Board.

By a majority vote of its members then in office the board may at any time revoke or modify any or all 
of the authority so delegated, increase or decrease but not below two (2) the number of its members, 
and fill vacancies therein from the members of the board.  The Committee shall keep regular minutes of 
its proceedings, cause them to be filed with the corporate records, and report the same to the board 
from time to time as the board may require. 

Section 7.1 MEETINGS AND ACTION OF BOARD COMMITTEES

The Board shall have the power to prescribe the manner in which proceedings of any such Board 
committee shall be conducted.  In the absence of any such prescription, the committee shall have the 
power to prescribe the manner in which its proceedings shall be conducted.  Unless the Board or such 
committee shall otherwise provide, meetings and actions of Board committees shall be governed by, 
held and taken in accordance with, the provisions of Article 4 of these Bylaws which concern meetings 
of the Board, with such changes in those provisions as required by this Article 7 and as necessary to 
substitute the committee and its members for the Board and its members, except that the time of 
regular meetings of the committees may be determined by the Board or by the committee.  Special 
meetings of committees may also be called by the Board.  The Board may adopt rules for the 
government of any Board committee not inconsistent with the provisions of these Bylaws.

Except as otherwise allowed pursuant to the Brown Act, meetings and action of committees shall be 
governed by, noticed, held and taken in accordance with the provisions of these Bylaws concerning 
meetings of the Board of Directors, with such changes in the context of such Bylaw provisions as are 
necessary to substitute the committee and its members for the Board of Directors and its members, 
except that he time for regular meetings of committees may be fixed by the Board of Directors.  The 
Board of Directors may also adopt rules and regulations pertaining to the conduct of meetings of 
committees to the extent that such rules and regulations are not inconsistent with the provisions of 
these Bylaws.

Section 7.2 OTHER COMMITTEES 

33229  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

(a) The President of the Board, subject to the limitations imposed by the Board, or the Board may 
create other committees, either standing or special, to serve the Board that do not have the 
powers of the Board.  The Board President shall appoint members to serve on such committees, 
and shall designate the committee chairperson.  Each member of a committee shall continue as 
such until the next annual election of Officers and until his or her successor is appointed, unless 
the member sooner resigns or is removed from the committee, or until the authorized business 
of the committee has been completed.

(b) Such other committees established pursuant to this section may consist of persons who are not 
members of the Board.  These additional committees shall act in an advisory capacity only to 
the Board and shall be clearly titled as ‘advisory’ committees.

(c) Meetings of a committee may be called by the Board President, the chairperson of the 
committee or a majority of the committee’s voting members.  Each committee shall meet as 
often as is necessary to perform its duties.  Notice of a meeting of a committee may be given at 
any time and in any manner reasonably designed to inform the committee members of the 
time and place of the meeting.  A majority of the voting members of a committee shall 
constitute a quorum for the transaction of business of any meeting of the committee.  Each 
committee may keep minutes of its proceedings and shall report periodically to the Board.  A 
committee may take action by majority vote.

(d) Any member of a committee may resign at any time by giving written notice to the chairperson 
of the committee or to the President of the Board.  Such resignation, which may or may not be 
made contingent upon formal acceptance, shall take effect upon the date of receipt or at any 
later time specified in the notice.  The Board President may, with prior approval of the Board, 
remove any appointed member of a committee.  The Board President, with the Board’s 
approval, shall appoint a member to fill a vacancy in any committee or any position created by 
an increase in the membership for the unexpired portion of the term.

Article 8
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Section 8.1 EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution authorize any 
officer or agent of the corporation to enter into any contract or execute and deliver any instrument in 
the name of and on behalf of the corporation, and such authority may be general or confined to specific 
instances.  Unless so expressly authorized, no officer, agent, or employee shall have any power or 
authority to bind the corporation by any contract or engagement or to pledge its credit or render it liable 
monetarily for any purpose or in any amount.

Section 8.2 CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of Directors, or as otherwise 
required by law, checks, drafts, promissory notes, orders for payments of money, and other evidence of 
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indebtedness of the corporation shall be signed by the Treasurer and countersigned by the President of 
the corporation.

Section 8.3 DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the corporation in such 
banks, trust companies, or other depositories as the Board of Directors may select.

Section 8.4 GIFTS

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, or devise 
for the charitable or public purpose of this corporation.

Article 9
CORPORATE RECORDS, REPORTS, AND SEAL

Section 9.1 MAINTENANCE OF CORPORATE RECORDS

The corporation shall keep at its principal office in the State of California:

(c) Minutes of all meetings of directors and committees of the board, indicating the time and 
place of holding such meetings, whether regular or special, how called, the notice given, 
and the names of those present and the proceedings thereof;

(d) Adequate and correct books and records of account, including accounts of its properties 
a business transactions and accounts of its assets, liabilities, receipts, disbursements, 
gains and losses.

Section 9.2 CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal.  Such seal shall be kept at the 
principal office of the corporation.  Failure to affix the seal to corporate instruments, however, shall not 
affect the validity of any such instrument.

Section 9.3 DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all books, records 
and documents of every kind and to inspect the physical properties of the corporation.

Section 9.4 RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of the article may be made in person of by agent or attorney and 
the right to inspection includes the right to copy and make extracts.

Section 9.5 ANNUAL REPORT

The board president shall cause an annual report to be furnished not later than one hundred and 
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twenty (120) days after the close of the corporation’s fiscal year to all directors of the corporation.  The 
Annual Report shall contain the following information:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of the 
fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to particular 
purposes, for the fiscal year;

(d) The expenses or receipts of the corporation, for both general and restricted purposes, 
during the fiscal year;

(e) Any information required by Section 7 of this Article or elsewhere in these bylaws.

The annual report shall be accompanied by any report thereon of independent accountants, or, 
if there is no such report, the certificate of an authorized officer of the corporation that such statements 
were prepared without audit from the books and records or the corporation.

Section 9.6 ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS

This corporation shall mail or deliver to all directors a statement within one hundred and twenty 
(120) after the close of its fiscal year which briefly describes the amount and circumstances of any 
indemnification or transaction of the following kind:

(f) Any transaction in which the corporation, or its parent or its subsidiary, was a party, and 
in which either of the following had a direct or indirect material financial interest;

(g) Any director or officer of the corporation, or its parent or subsidiary (a more common 
directorship shall not be considered a material financial interest); or

(h) Any holder of more than ten percent (10%) of the voting power of the corporation, its 
parent of its subsidiary.

The above statement need only be provided with respect to a transaction during the previous fiscal year 
involving more than Fifth Thousand Dollars ($50,000) or which was one of a number of transactions with 
the same persons involving, in the aggregate, more than Fifty Thousand Dollars ($50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances aggregating 
more than Ten Thousand Dollars ($10,000) paid during the previous fiscal year to any director or officer.

Any statement required by this Section shall briefly describe the names of the interested persons 
involved in such transactions stating each person’s in the transaction and, when practical, the amount 
of such interest, provided that in the case or a transaction with a partnership of which such person is a 
partner, only the interest of the partnership need be stated.
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Article 10
FISCAL YEAR

Section 10 FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June in each year.

Article 11
AMENDMENT OF BYLAWS

Section 11 AMENDMENT

Subject to any provision of law applicable to the amendment of Bylaws of public benefit nonprofit 
corporations, these Bylaws, or any of them, may be altered, amended, or repealed and new Bylaws 
adopted by the Board of Directors.  These Bylaws and any amendments to these Bylaws shall become 
effective immediately upon their adoption.

Article 12
AMENDMENT OF ARTICLES

Section 13 AMENDMENTS

Any amendment of the Articles of Incorporation may be adopted by the Board of Directors.

Article 13
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

Section 14 PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No director, officer, employee, or other person connected with this corporation, or any private 
individual, shall receive at any time any of the net earnings or pecuniary profit from the operations of 
the corporation, provided, however, that this provision shall not prevent payment to any such person of 
reasonable compensation for services performed for the corporation in effecting any of its public or 
charitable purposes, provided that such compensation is otherwise permitted by these Bylaws and is 
fixed by resolution of the Board of Directors; and no such person or persons shall be entitled to sharein 
I the distribution of, and shall not receive, any of the corporate assets on dissolution of the corporation.  
All members, if any, of the corporation shall be deemed to have expressly consented and agreed that on 
such dissolution or winding up of affairs of the corporation, whether voluntarily or involuntarily, the 
assets of the corporation, after all debts have been satisfied, shall be distributed as required by the 
Articles of Incorporation of this Corporation and not otherwise.

Article 14
MEMBERS

Section 15.1 NO MEMBERS
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This corporation shall not have any members.  Therefore, pursuant to Section 5310(b) of the 
Nonprofit Public Benefit Corporation Law of the State of California, any action which would otherwise, 
under law or the provisions of the Articles of Incorporation or Bylaws of this corporation, require 
approval by a majority of all members or approval by the members, shall only require the approval of 
the Board of Directors.  All rights that would otherwise vest in the members shall vest in the Board of 
Directors.

Section 15.2 ASSOCIATES

Nothing in this Article 12 shall be construed as limiting the right of the corporation to refer to 
persons associated with it as “members” even though such persons are not members of the corporation, 
and no such reference shall make anyone a member within the meaning of Section 5056 of the California 
Nonprofit Public Benefit Corporation Law, including honorary or donor members.  Such individuals may 
originate and take part in the discussion of any subject that may properly come before any meeting of 
the Board, but may not vote.  The corporation may confer by amendment of its Articles of Incorporation 
or these Bylaws some or all of the rights of a members, as set forth in the California Nonprofit Public 
Benefit Corporation Law, upon any person who does not have the right to vote for the election of 
directors, on a disposition of substantially all of the corporation’s assets, on the merger or dissolution of 
it, or on changes to its Articles of Incorporation or Bylaws, but no such person shall be a member within 
the meaning of Section 5056.  The Board may also, in its discretion, without establishing memberships, 
establish an advisory council or honorary board or such other auxiliary groups as it deems appropriate 
to advise and support the corporation.
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CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of American Indian 
Model Schools, a nonprofit public benefit corporation duly organized and existing under the laws of the 
State of California, that the foregoing Bylaws, consisting of ___________ (  ) pages, of said corporation 
were duly and regularly adopted as such by the Board of Directors of said corporation at a meeting held 
on _________________, 202015,and that the above and foregoing Bylaws are now in full force and 
effect.

Executed on ________________ at ___________________, California.

Secretary, American Indian Model Schools
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AMERICAN INDIAN MODEL SCHOOLS 
BOARD OF DIRECTORS POLICY 

 
BOARD POLCIY #1007 

REVISED SUMMER 2020 

POLICY TITLE:  Uniform Complaint Policy and Procedures 
 
The Board of Directors (“Board”) of American Indian Model Schools, a California Non-profit Public 
Benefit Corporation (“AIMS”) hereby adopts the revision of Policy #1007 establishing its Uniform 
Complaint Policy and Procedures for American Indian Public Charter School (“AIPCS”}, American Indian 
Public Charter School II (“AIPCS II”} and American Indian Public High School (“AIPHS”), each individually 
referred to as the “School” or collectively as the “Schools.” 
 

AIMS is committed to compliance with applicable state and federal laws and regulations governing 
educational programs in the operation of the Schools. 
 

Scope 
 

The Schools policy is to comply with applicable federal and state laws and regulations.  The Schools is 
the local agency primarily responsible for compliance with federal and state laws and regulations 
governing educational programs.  Pursuant to this policy, persons responsible for conducting 
investigations shall be knowledgeable about the laws, and programs which they are assigned to 
investigate.  This complaint procedure is adopted to provide a uniform system of complaint processing 
for the following types of complaints: 
 

(1) Complaints of unlawful discrimination, harassment, intimidation or bullying against any 
protected group, including actual or perceived discrimination, on the basis of the actual or 
perceived characteristics of age, ancestry, color, disability, ethnic group identification, gender, 
expression, gender identity, gender, genetic information, nationality, national origin, race or 
ethnicity, religion, sex, or sexual orientation, or on the basis of a person’s association with a 
person or group with one or more of these actual or perceived characteristics in any Schools 
program or activity, and 

 

(2) Complaints of violations of state or federal law and regulations governing the following 
programs including, but not limited to:   

 
Accommodations for Pregnant and Parenting Pupils 
Adult Education Programs 
After School Education and Safety 
Child Care and Development 
Compensatory Education 
Consolidated Application 
Course Periods without Education Content 
Education of Pupils in Foster Care, Pupils who are Homeless, Former Juvenile Court 
Pupils Now Enrolled in a School District and Pupils of Military Families 
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Every Student Succeeds Act 
Local Control and Accountability Plans (LCAP) 
Consolidated Categorical Aid Programs 
Migrant Education 
Physical Education Instructional Minutes 
Pupil Fees 
Reasonable Accommodations to a Lactating Pupil 
School Plans for Student Achievement 
School Safety Plans 
School-site Councils 
Special Education Programs 

 

(3) A complaint may also be filed alleging that a pupil enrolled in a public school was required to 
pay a pupil fee for participation in an educational activity as those terms are defined below. 

 
a. “Educational activity” means an activity offered by a school, school district, charter 

school or county office of education that constitutes an integral fundamental part of 
elementary and second education, including, but not limited to, curricular and 
extracurricular activities. 
b. “Pupil Fee” means a fee, deposit or other charge imposed on pupils, or a pupil’s 

parents or guardians, in violation of Section 49011 of the Education Code and 
Section 5 of Article IX of the California Constitution, which requires educational 
activities to be provided free of charge to all pupils without regard to their 
families/ ability or willingness to pay fees or requested special waivers, as 
provided for in Hartzell v. Connell (1984) 35 Cal.3d.899.  A pupil fee includes, but 
is not limited to, all of the following. 

 

i. A fee charged to a pupil as a condition for registering for school or 
classes, or as a condition for participation in a class or an extracurricular 
activity, regardless of whether the class or activity is elective or 
compulsory, or is for credit. 

 

ii. A security deposit, or other payment, that a pupil is required to make to 
obtain a locker, book, class apparatus, musical instrument, uniform or 
other materials or equipment. 

 

iii. A purchase that a pupil is required to make to obtain materials, supplies, 
equipment or uniforms associated with an educational activity. 

 

c. A pupil fees complaint may be filed with the Head of School, or Superintendent, 
or his/her designee. 

 

d. A pupil fees complaint may be filed anonymously if the complaint provides 
evidence or information leading to evidence to support an allegation of 
noncompliance with laws relating to pupil fees. 
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d. A pupil fees complaint shall be filed no later than one (1) year from the date the 
alleged violation occurred. 

 
e. If the Schools find merit in a pupil fees complaint the School” shall provide a 

remedy to all affected pupils, parents, and guardians that, where applicable, 
includes reasonable efforts by the “Schools” to ensure full reimbursement to all 
affected pupils, parents, and guardians, subject to procedures established 
through regulations adopted by the state board. 

 

f. Nothing in this section shall be interpreted to prohibit solicitation of voluntary 
donations of funds or property, voluntary participation in fundraising activities, 
or school districts, school and other entities from providing pupils prizes or other 
recognition for voluntarily participating in fundraising activities 

 

The following complaints shall be referred to other agencies for appropriate resolution  
and are not subject to Schools UCP process set forth in this document unless these 
procedures are made applicable by separate interagency agreements. 
 
Allegations of child abuse shall be referred to Alameda County Department of social 
Services, Protective Services Division or appropriate law enforcement agency. 
 
Employment discrimination, harassment, intimidation or bullying complaints shall be 
sent to the Statement Department of Fair Employment and Housing (DFEH)/ 
 
Allegations of fraud shall be referred to the Legal, Audits and Compliance Branch in the 
California Department of Education (CDE) 
 

(4) Complaints of noncompliance with the requirements governing the Local Control Funding 
Formula or Sections 47606.5 and 47607.3 of the Education Code, as applicable. 

 
 The Local Control Accountability Plan (LCAP) is an important component of the Local Control 

Funding Formula (LCFF), the revised school finance system that overhauled how California 
funds its K-12 schools.  Under the LCFF Schools are required to prepare an LCAP, which 
describes how Schools intend to meet annual goals for pupils, with specific activities to address 
state and local priorities identified pursuant to California Education Code (EC) Section 52060(d). 

 

The Schools acknowledges and respects every individual’s right to privacy.  Unlawful discrimination, 
harassment, intimation or bullying complaints shall be investigated in a manner that protects [to the 
greatest extent reasonably possible] the confidentiality of the parties and the integrity of the process. 
The Schools cannot guarantee anonymity of the complaint.  This includes keeping the identity of the 
complainant confidential.  However, the Schools will attempt to do so as appropriate.  The Schools 
may find it necessary to disclose information regarding the complaint/complainant to the extent 
necessary to carry out the investigation or proceedings, as determined by the Superintendent on a 
case-by-case basis. 
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The Schools prohibits any form of retaliation against any complainant in the complaint process,  
including but not limited to a complainant’s filing of a complaint, or the reporting of instances of  
unlawful discrimination, harassment, intimidation or bulling.  Such participation shall not in any way  
affect the status, grades or work assignments of the complainant. 
 
Compliance Investigation and Officers 
 

Schools will investigate all allegations of unlawful discrimination, harassment, intimidation or bullying 
against any protected group as identified in EC Section 200 and 220 and Government Code (GC) 
Section 11135, including any actual or perceived characteristics as set forth in Penal Code (PC) Section 
422.55 or on the basis or a person’s association with a person or group with one or more of these 
actual or perceived characteristics in any program or activity Schools conducts, which is funded directly 
by, or that receives or benefits from any state financial assistance. 
 

The Board of Directors designates the following compliance officer(s) to receive and investigate 
complaints and to ensure the Schools compliance with law is Maya Woods-Cadiz, Superintendent, 
AIMS Charter Schools, 171 12th Street, Oakland, CA 94607, or call the office at 510-893-8701. 
 

The Schools Superintendent shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible.  Designated employees 
may have access to legal counsel as determined by the Superintendent. 
 

Should a complaint be filed against the Superintendent, the compliance officer for that case shall be  
the President of the AIMS Charter Schools Board of Directors. 
 

The UCP Annual Notification 
 

The Superintendent, or designee, shall annually provide written notification of the AIMS Schools 
Uniform Complaint procedures to employees, students, parents and/or guardians, advisory 
Committee members, appropriate private school officials or representatives, and other interested 
parties that includes information regarding allegations about discrimination, harassment, intimidation, 
or bullying. 
 

The UCP Annual Notice shall include information regarding the requirements of EC Section 49010 
through 49013 relating to pupil fees and information regarding the requirements of EC Section 2075 
relating to the LCAP.  
 
The annual notification shall be in English, and when necessary, in the primary language, pursuant to 
Section 48985 of the Education Code if fifteen (15) percent, or more, of the pupils enrolled in the 
Schools speak a single primary language other than English; or mode of communication of the recipient 
of the notice. 
 

The Superintendent, or designee, shall make available copes of the Schools uniform complaint 
procedures free of charge. 
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The annual notice shall include the following: 
 

(a) A statement that the Schools is primarily responsible for compliance with federal and 
state laws and regulations. 

 

(b) A statement that a pupil enrolled in a public school shall not be required to pay a pupil 
fee for participation in an educational activity. 

 

(c)  A statement identifying the responsible staff member, position, or unit designed to 
receive complaints. 

 

(d) A statement that the complaint has a right to appeal the Schools decision to the 
California Department of Education (CDE) by filing a written appeal within 15 days of 
receiving the Schools decision. 

(e)  A statement advising the complainant of any civil law remedies that may be available 
under state or federal discrimination, harassment, intimidation or bullying laws.  If 
appliable, and of the appeal pursuant to Education Code § 262.3. 

 

(f) A statement that copies of the local educational agency complaint procedures shall be 
available free of charge. 

Procedures 
 

The following procedures shall be used to address all complaints which allege that Schools has violated 
federal or state laws, or regulations governing educational programs.  Compliance officers shall 
maintain a record of each complaint and subsequent related actions. 
 

All arties involved in allegations shall be notified when a complaint is filed, when a complaint meeting 
or hearing is scheduled, and when a decision or ruling is made. 
 

۰ Step 1:  Filing of Complaint 
 

Any individual, public agency, or organization may file a written complaint of alleged 
noncompliance by Schools. 
 

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be 
initiated no later than six (6) months from the date when the alleged unlawful discrimination, 
harassment, intimidation or bullying occurred or six (6) months from the date when the 
complainant first obtained knowledge of the facts of the alleged unlawful discrimination, 
harassment, intimidation or bullying.  A complaint may be filed by a person who alleges that 
he/she personally suffered unlawful discrimination, harassment, intimidation or bullying or by a 
person who believes that an individual or any specific class of individuals has been subjected to 
unlawful discrimination, harassment, intimidation or bullying. 

 

A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the complaint 
provides evidence or information leading to evidence to support an allegation of 
noncompliance. 
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Pupil fee complaints shall be filed not mater than one (1) year from the date the alleged 
violation occurred. 

 

The complaint shall be presented to the compliance officer who shall maintain a log of 
complaints received, providing each with a code number and date stamp. 
 

If a complainant is unable to put a complaint in writing due to conditions such as a disability or 
illiteracy, Schools staff shall assist him/her in the filing of the complaint. 
 

The complainants are protected from retaliation. 
 
۰ Step 2:  Mediation 
 

Within three (3) days of receiving the complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation.  If the complainant 
agrees to mediation, the compliance office shall make arrangements for this process. 
 

Before initiating the mediation of an unlawful discrimination, harassment, intimidation 
or bullying complaint, the compliance officer shall ensure that all parties agree to make 
the mediator a party to related confidential information. 
 

If the mediation process does not resolve the problem within the parameters of law, the 
compliance officer shall proceed with his/her investigation of the complaint. 
 

The use of mediation shall not extend the Schools timelines for investigating and 
resolving the complaint unless the complainant agrees in writing to such an extension of 
time. 

 
.  Step 3:  Investigation of Complaint 
 

The compliance officer is encouraged to hold an investigative meeting within five (5) 
days of receiving the complaint or an unsuccessful attempt to mediate the complaint.  
This meeting shall provide an opportunity for the complainant and/or his/her 
representative to repeat the complaint orally. 
 

The complainant and/or his representative shall have an opportunity present the 
complaint and evidence or information leading to evidence to support the allegations in 
the complaint. 
 

Refusal by the complainant to provide the investigator with documents or other 
evidence related to the allegations in the complaint, or to otherwise fail or refuse to 
cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in the dismissal of the complaint because of a lack of evidence to support the 
allegations. 
 

Refusal by the Schools to provide the investigator with access to records and/or other 
information related to the allegation in the complaint, or to otherwise fail or refuse to 
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cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in a finding based on evidence collected that a violation has occurred and 
may result in the imposition of a remedy in favor of the complainant. 
 

۰  Step 4:  Response 
 

Unless extended by written agreement with the complainant, the compliance officer 
shall prepare and send to the complainant a written report of the Schools’ investigation 
and decision, as described in Step #5 below, within sixty (60) calendar days of the 
Schools receipt of the complaint. 

 

.  Step 5:  Final Written Decision 
 

Schools decision shall be in writing and send to the complainant.  Schools decision shall 
be written in English and in the language of the complainant whenever feasible or as 
required by law. 
 
The report will contain the following elements: 
 

i. The findings of fact based on the evidence gathered 
ii. Conclusion of law 
iii. Disposition of the complaint 
iv. The rationale for such a disposition 
v. Correction actions, if any are warranted 
vi. Notice of the complainant’s right to appeal Schools Decision within fifteen (15) 

days to the California Department of Education (CDE) and procedures to be 
followed for initiating such an appeal. 

vii. For unlawful discrimination, harassment, intimidation or bullying complaints 
arising under state law, notice that the complainant must wait until sixty (60) 
days have elapsed from the filing of an appeal with the CDE before pursing civil 
law remedies. 

viii. For unlawful discrimination, harassment, intimidation or bullying complaints 
arising under federal law such complaint may be made at any time to the U.S. 
Department of Education, Office of Civil Rights 

 

If an employee is disciplined as a result of the complaint, the decision shall simply state 
that effective action was taken and the employee was informed of the Schools’ 
expectations.  The report shall not give any further information as to the nature of the 
disciplinary action. 

 
Complaint Resolution 
 

If Schools finds merit in a complaint regarding Pupil Fees; Local Control and Accountability Plan (LCAP); 
and/or Physical Education Instructional Minutes (grades one through eight), Schools shall provide a 
remedy to the affected pupils and parents/guardians. 
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If Schools find merit in a complaint regarding Reasonable Accommodations to a Lactating Pupil, Course 
Periods without Educational Content (grades none through twelve), and/or Education of Pupils in 
Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in American Indian 
Public Charter School (“AIPCS”}, American Indian Public Charter School II (“AIPCS II”} and American 
Indian Public High School (“AIPHS”), and pupils in military families, Schools shall provide a remedy to 
the affected pupil. 
 

Schools ensure that an attempt shall be made in good faith to engage in reasonable efforts to identify 
and fully reimburse all pupils, parents and guardians who paid a pupil fee within one (1) year prior to 
the filing of the complaint. 
 

Appeals to the California Department of Education 
 
If dissatisfied with the Schools decision, the complainant may appeal in writing to the CDE within 
fifteen (15) calendar days of receiving the Schools decision.  When appealing to the CDE, the 
complainant must specify the basis for the appeal of the decision and whether the facts are incorrect 
and/or the law has been misapplied.  The appeal shall be accompanied by a copy of the locally filed 
complaint and a copy of the Schools’ decision. 
 
Upon notification by the CDE that the complainant has appealed the Schools decision, the 
Superintendent, or designee, shall forward the following documents to the CDE: 
 
1. A copy of the original complaint. 
2. A copy of the decision. 
3. A summary of the nature and extent of the investigation conducted by Schools, if not covered 

by the decision. 
4. A copy of the investigation file, including, but not limited to all notes, interviews, and 

documents submitted by all parties and gathered by the investigator. 
5. A report of any action taken to resolve the complaint. 
6. A copy of the Schools’ complaint procedures. 
7. Other relevant information requested by the CDE 
 
The CDE may directly intervene in the complaint without waiting for action b the Schools when one of 
the conditions listed in Title 5. California Code of Regulations Section 4650 exists, including cases in 
which Schools has not taken action within sixty (60) calendar days of the date the complaint was filed 
with Schools. 
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BY-LAWS
OF

AMERICAN INDIAN MODEL SCHOOLS

Article 1
OFFICES

Section 1. CORPORATE NAME

The name of this corporation is American Indian Public Schools. (“Schools”)

Section 1.2 PRINCIPAL OFFICE

The principal office of the corporation shall be located at 171 12th Street, Oakland, California 
94607 in Alameda County of California.

Section 1.3 OTHER OFFICES OF THE CORPORATION

The corporation may also establish branch or subordinate offices at any place or places within or 
without the state of California, where it is qualified to conduct its activities.

Article 2
PURPOSES

Section 2. PURPOSES

The Corporation is a nonprofit public benefit corporation and is not organized for the private gain of any person. 
It is organized under the Nonprofit Public Benefit Corporation Law for public and charitable purposes. The 
specific purposes for which this Corporation is organized are to manage, operate, guide, direct and promote the 
American Indian Model Schools. 

The Corporation is organized and operated exclusively for educational and charitable purposes pursuant to and 
within the meaning of Section 501(c)(3) of the Internal Revenue Code or the corresponding provision of any 
future United States Internal Revenue Law. Notwithstanding any other provision of these articles, the 
Corporation shall not, except to an insubstantial degree, engage in any other activities or exercise of power that 
do not further the purposes of the Corporation. The Corporation shall not carry on any other activities not 
permitted to be carried on by: (a) a corporation exempt from federal income tax under Section 501(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code; or (b) by a corporation, 
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code.

The specific purposes for which this corporation is organized are to meet the academic, social, cultural 
and developmental needs of students, and in an environment that respects the integrity of the 
individual student and diverse cultures and knowledge and which creates educational partnerships 
among teachers, students, parents, and the wider community consisting of individuals businesses, 
institutions and cultural organizations.-
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Section 2.1 POLICY OF NONDISCRIMINATION

American Indian Model Schools is a non-sectarian in its programs, policies, employment, practices and 
all other operations.  As a public charter school, it does not charge tuition, or discriminate on the basis 
of race, national origin, gender, sexual orientation, religion or spiritual practice or disability.

Article 3
BOARD OF DIRECTORS

Section 3. GENERAL POWER
The Board shall conduct and direct the affairs of the Corporation and exercise its powers, subject to 
the limitations of the California Corporations Code, the Articles of Incorporation, and these Bylaws.  
The Board may delegate the management of the activities of the Corporation to others, so long as the 
affairs of the Corporation are managed, and its powers are exercised, under the Board’s ultimate 
jurisdictions.  No assignment, referral or delegation of authority by the Board or anyone acting under 
such delegation shall preclude the Board from exercising full authority over the conduct of the 
Corporation’s activities, and the Board may rescind any such assignment, referral or delegation at any 
time.

Section 3.1 SPECIFIC POWERS

Without prejudice to its general powers, but subject to the same limitations set forth above, the Board 
shall have the fully responsible for the operation of the operations and fiscal affairs of the American 
Indian Model Schools including, but limited to the following:

. Elect and remove Directors

. Set policies for schools and organization

. To call, hold, and conduct meetings of the Corporation’s Board in accordance with the 
Ralph M. Brown Act (Government Code §§54950 et. seq.) (‘the Brown Act”].

. Hire, supervise, evaluate, discipline and dismiss the Superintendent of AIMS

. Approve contractual agreements

. Approve and monitor the implementation of general policies of AIMS.  

. Approve and monitor AIMS annual budget and budget revisions.

. Act as a fiscal agent.  This includes but is not limited to the receipt of funds for the 
operation of AIMS in accordance with applicable laws and the receipt of grants and 
donations consistent with the mission of AIMS.

. Contract with an external independent auditor to produce an annual financial audit 
according to generally accepted account practices.

. Approve annual independent fiscal audit and performance report

. Establish operational committees as needed.
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. Borrow money and incur indebtedness for the purpose of the Corporation, and to cause 
to be executed and delivered therefore, in the corporate name, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other 
evidences of debt and securities therefore.

. Engage in ongoing strategic planning.

. Act as a hearing body and take action on recommended student expulsions.

. Change the principal office of the principal business office in California from one
location to another

. Amend the Articles of Incorporation and By-laws

Section 3.2 NUMBER OF DIRECTORS AND QUALIFICATIONS

The corporation shall have at least five (5) and no more than fifteen (7) directors and collectively they 
shall be known as the Board of Directors.  The number may be changed by amendment of these Bylaws, 
or repeal of these Bylaws and adoption of new Bylaws, as provided in these Bylaws. 

The qualifications for Directors are generally the ability to attend board meetings, a willingness to 
actively support and promote the corporation and a dedication to its charitable endeavors.  The desired 
qualifications for serving as a director are a business owner/managers from the Bay Area; a person with 
background in finance, investments city business and/or banking; a person with educational leadership 
experience and background; a persona affiliated, or has been affiliated with a college or university; one 
director may be a university student, and/or alumni of AIMS Charter Schools a person with a fund 
development background; and a person affiliated or familiar with commercial real estate expertise.

Section 3.3   NOMINATION, ELECTION AND TERM OF OFFICE 

(a) Nomination – The President of the board shall appoint a Board Nominating committee to 
nominate qualified candidates for election to the board at least 40 days before the date 
of any election of directors.  The Board Nominating Committee shall make its report at 
least 10 days before the date of the election, or as such other  time that the board may 
act, and the secretary or president shall forward to each member of the board of 
directors, with notice of meeting required by the Bylaws, a list of candidates nominated 
by the committee.

(b) Election – The Board shall elect all Directors, whether due to vacancy, completion of term 
of office, or otherwise, by the vote of a majority of the Directors then in office, whether 
or not the number of Directors in office is sufficient to constitute a quorum, or by the sole 
renaming Director.

(c) Time of Elections – The Board shall elect Directors at the Annual Meeting for that year, 
or at a Regular Meeting designated for that purpose, or at a Special Meeting called for 
that purpose.  Each new Director shall take office at the conclusion of the Annual Meeting 
at which he/she is elected.

(d) TERMS OF OFFICE - Terms of office for each director shall typically be four (4) years, with 

33446  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

new directors seated at the annual board meeting and with terms staggered so that, as near as 
possible, one half of the Board comes to the end of their term each year.  A director may serve 
no more than two consecutive four-year terms.  Upon a showing of special circumstances, a 
director may request, and with Board approval, be appointed to a one-year term.  

Section 3.4 COMPENSATION

Directors and members of committees shall receive no compensation for their services as directors, but 
may receive just and reasonable reimbursement for expenses.

Section 3.5 RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws not more than twenty-five percent (25%) of 
persons serving on the board may be interested persons.  For purposes of this section, “interested 
persons” mean either:

(a) Any person currently being compensated by the corporation for services rendered it 
within the previous twelve (12) months, whether as a full-or part-time officer or other 
employee, independent contractor, or otherwise, excluding any reasonable 
compensation paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-
law, daughter-in-law, mother-in law or father-in-law of any such person.

However, any violation of the provisions of this section shall not affect the validity or enforceability of 
any transaction entered into by the corporation

Section 3.6 VACANCIES

Vacancies on the Board of Directors shall exist (1) on death, resignation or removal of any director, and 
(2) whenever the number of authorized directors is increased.

The Board of Directors may declare vacant the office of a director who has been declared of unsound 
mind by a final order of court, or convicted of a felony, or been found by a final order or judgment of any 
court to have breached any duty under in Section 5230 and following of the California Nonprofit Public 
Benefit Corporation Law.

Directors may be removed without cause by a majority of the directors then in office.  Any director 
missing two consecutive board meetings is subject to removal.  Said removal can be effectuated through 
majority vote of those directors’ present.

Any director may resign effective upon given written notice to the Chairperson of the Board, the 
President, the Secretary, or the Board of Directors, unless the notice specifies a later time for the 
effectiveness of such resignation.  No director may resign if the corporation would then be left without 
a duly elected director or directors in charge of its affairs, except upon notice to the attorney general.
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Vacancies on the board may be filled.  Directors nominated to fill vacancies may be elected by majority 
vote at any regular or special meeting.

A person elected to fill a vacancy as provided by this Section shall hold office until the end of the term 
they are filing or until his or her death, resignation or removal from office.

Section 3.7 NON-LIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of the 
corporation.

Section 3.8 INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS, EMPLOYEES AND 
OTHER AGENTS

To the fullest extent permitted by law, this corporation shall indemnify its Directors, officers, employees 
and other persons described in Corporations Code section 5238(a), including persons formerly occupying 
such positions, against all expenses, judgments, fines, settlements, and other amounts actually and 
reasonably incurred by them in connection with any “proceeding” as that term is used in that section, 
and including an action by or in the right of the corporation by reason of the fact that the person is or 
was a person described in that section.  “Expenses” shall have the same meaning herein as in Section 
5238(a) of the Corporations Code.  On written request to the Board by any person seeking 
indemnification under Corporations Code Section 5238(b) or (c), the Board shall decide under 
Corporations Code Section 5238(e) whether the applicable standard of conduct set forth in Corporations 
Code Section 5238(b) or (c) has been met, and if so, the Board may authorize indemnification.

To the extent that a person who is, or was, a director, officer, employee or other agent of this corporation 
has been successful on the merits in defense of any civil criminal, administrative or investigative 
proceeding brought to procure a judgment against such person by reason of the fact that he or she is, 
or was, an agent of the corporation, or has been successful in the defense of any claim, issue or matter, 
therein, such person shall be indemnified against expenses actually and reasonably incurred by the 
person in connection with such proceeding.

Article 4
MEETINGS OF THE BOARD 

Section 4. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation or the publicly noticed location stated 
on an agenda posted in compliance with the Brown Act.  Any meeting regular or special, may be held 
by conference telephone or any conferencing technology, so long as all director’s participation in such 
a meeting can hear each other and all other applicable legal requirements are complied with including, 
but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.

Section 4.1 MEETINGS BY TELEPHONE OR OTHER TELECOMMUNICATIONS EQUIPMENT

Any Board meeting may be held by telephone conference, video conferencing/screen communication, 
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or other video/screen communications equipment.  Participation in such a meeting shall constitute in 
person presence if all the following apply:

(a) Each member participating in the meeting can communicate concurrently with all other 
members;

(b) Each member is provided the means of participating in all matters before the Board, 
including the capacity to propose, or to interpose an objective to, a specific action taken 
by the Corporation;

(c) The Board has adopted and implemented a means of verifying both of the following:  A 
person communication by telephone, video conferencing/communication screen, or 
other communications equipment is a director entitled to participate in the Board 
meeting; and

(d) All statements, questions, actions or votes were made by the director and not by another 
person not permitted to participate as a director.

The meeting must meet all the requirements of the Brown Act (Government Code section 54950 et. 
seq.).

Section 4.2. REGULAR AND ANNUAL MEETINGS

Regular meetings of directors shall be held at least quarterly, at such date and time as determined by 
the Board of Directors.  Regular meetings shall typically be held on the third Tuesday of each month at 
the publicly noticed location.

This corporation makes no provision for members, therefore, at the annual meetings of directors held 
on the third Tuesday of June, unless such day falls on a legal holiday, in which event the regular meeting 
shall be held at the same hour and place on the next business day.  Directors shall be elected by the 
Board of Directors in accordance with this section.

Section 4.3 SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the President, the Vice President, the 
Secretary, or by any two directors, and such meetings shall be held at the place, within or without the 
State of California, designated by the person or persons call the meeting, and in the absence of such 
designation, at the principal office of the corporation.  Any and all special meetings must comply with all 
applicable laws, including but not limited to “the Brown Act” Cal. Gov. Code § 54950 et seq.

Section 4.4 EMERGENCY MEETINGS – Emergency meetings may be held for those limited purposes 
as specified in the Brown Act.  Notice and posting of agendas shall be made in accordance with the Brown 
Act.  An “emergency” as defined in Government code, section 54956.5 includes “matters upon which 
prompt action is necessary due to the disruption of public facilities” such as a “work stoppage or other 
activity which severely impairs public health, safety, or both” as a “crippling disaster which severally 
impairs public health, safety, or both.”
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Section 4.3 NOTICE OF MEETINGS 

Regular meetings must be noticed through the posting of an agenda at least 72 hours before the 
meeting. Members of the public may request that a copy of the agenda and “all documents 
constituting the agenda packet” be mailed to them. They will be mailed when the agenda is posted or 
when it is distributed to a majority of the legislative body, whichever is first. The agency may charge a 
fee for mailing the materials, not to exceed the cost of providing the mailing service.

Special meetings may be called, but only upon 24 hours’ notice to each local newspaper of general 
circulation, radio or television station that has in writing requested notice. The notice must be posted 
in a location freely accessible to the public. Only the business specified for discussion at the special 
meeting 

Emergency meetings may be called under specific, drastic circumstances (“work stoppage, crippling 
activity, or other activity that severely impairs public health, safety, or both, as determined by a 
majority of the members of the legislative body”). The 24-hour notice is not necessary, but a 1-hour 
notification of those media requesting notice is necessary if possible. 

Section 4.4 CONTENTS OF NOTICE

Notice of meetings not herein dispensed with shall specify the place, day and hour of the meeting.  The 
purpose of any regular or special board meeting shall be specified consistent with the Brown Act.

Section 4.5 WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, however called and noticed or wherever held, are as 
valid as though the meeting had been duly held after proper call and notice, provided a quorum, as 
hereinafter defined, is present and provided that either before or after the meeting each director not 
present signs a waiver of notice, a constant to holding the meeting, or an approval of the minutes 
thereof.  All such waivers, consents, or approvals shall be filed with the corporate records or made a part 
of the minutes of the meeting.

Article 5
ACTIONS BY THE BOARD

Section 5. QUORUM FOR MEETINGS

A quorum shall consist of a majority of the Board of Directors then in office.

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this corporation, or 
by law, no business shall be considered by the board at any meeting at which a quorum, as hereinafter 
defined, is not present, and the only motion which the Chair shall entertain at such meeting is a motion 
to adjourn.  However, a majority of the directors’ present at such meeting may adjourn from time to 
time until fixed for the next regular meeting of the board.
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When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of the 
time and place of the adjourned meeting or of the business to be transacted at such meeting, other than 
by announcement at the meeting at which the adjournment is taken, except as provided in Section 10 
of this Article.

The directors present at a duly called and held meeting at which a quorum is initially present may 
continue to do business notwithstanding the loss of a quorum at the meeting due to a withdrawal from 
the meeting, provided that an action thereafter taken must be approved by at least a majority of the 
required quorum for such meeting or such greater percentage as may be required by law, or the Articles 
of Incorporation or Bylaws of this corporation.  Directors may not vote by proxy.

Section 5.1 ACTIONS BY THE BOARD

Every act or decision done or made by a majority of the directors present at a meeting duly held at 
which a quorum is present is the act of the Board of Directors, unless the Articles of Incorporation or 
Bylaws of this corporation, or provisions of the California Nonprofit Public Benefit Corporation Law, 
particularly those provisions relating to appointment of committee (Corporation Code § 5212), 
approval of contracts or transactions in which a director has a material financial interest (Corporation 
Code § 5233) and indemnification of directors (Corporation Code § 5238e), require a greater 
percentage of different voting rules for approval or a matter by the Board.

Section 5.2 CONDUCT OF MEEETINGS

Meetings of the Board shall be presided over in the following order of priority.  President, Vice-
President, Treasurer or Secretary.  In the absence of the previously named officers, a Director chosen 
by a majority of the Directors present at the meeting shall preside over the meeting.  The Secretary of 
the Corporation shall act as secretary of all meetings of the Board, provided that, in his/her absence or 
need to preside over the meeting, another person chosen by a majority of the Directors present at the 
meeting shall act as Secretary of the meeting.  Meetings shall be governed by Robert’s Rules of Order, 
as such rules may be revised from time to time, insofar as such rules are not inconsistent with or in 
conflict with these Bylaws, with the Articles of Incorporation of this Corporation, or with previous of 
law.

Section 5.3 RULES OF PROCEDURES

All meetings of the Board and of the committees, shall be conducted in accordance with Robert’s Rules
of Order.

Section 5.4 PARTICIPATION IN DISCUSSIONS AND VOTING

Every Director has the right to participate in the discussion and vote on all issues before the
Board or any Board committee, except as follows.  No Director shall participate in either the discussion
or vote on any matter involving:

1. a self-dealing transaction;
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2. a conflict of interest, as defined by law or in any Board-adopted conflict of interest 
policy;

3. indemnification of the Director; or

4. any other matter in which the law prohibits that Director’s participation.

Section 5.5 DUTY TO MAINTAIN BOARD CONFIDENCES

Every Director has a duty to maintain the confidentiality of all Board discussions held
during the closed session.  A Director shall not disclose confidential records.  Any Director
violating these duties may be removed from the Board, and may be subject to any lawful penalty.

Section 5.6 BOARD TRAINING

The Board shall annually participate in training, which shall include, at a minimum conflict of
interest and Brown Act training.

Section 5.3 STANDARD OF CARE

(a) Performance of Duties.  Each Director shall perform all duties of a Director, including duties on 
any Board committee, in good faith, in a manner the Director believes to be in the 
Corporation’s best interest and with such care, including reasonable inquiry, as the ordinary 
prudent person in a like position would use under similar circumstances.

(b) Reliance on Others.  In performing the duties of a Director, a Director shall be entitled to rely on 
information, opinions, reports or statements, including financial statements and other financial 
data, presented or prepared by:

(a) One or more Officers or employees of the Corporation whom the Director believes to be 
reliable and competent in the matters presented.

(b) Legal counsel, independent accountants or other persons as to matters that the Director 
believes are within that person’s professional or expert competence; or

(c) A Board committee on which the Director does not serve, as to matters within the 
designated authority, provided the Director believes the committee merits confidence 
and the Director acts in good faith, after reasonable inquiry when the need is indicated y 
the circumstances, and without knowledge that would cause such reliance to be 
unwarranted.

Except with respect to assets that are directly related to the Corporation’s charitable programs, the 
Board shall avoid speculation in investing, reinvesting, purchasing, acquiring, exchanging, selling and 
managing the Corporation’s investments.  Instead, the Board is to consider the permanent disposition 
of funds, the probable income, the probable safety of the Corporation’s capital, and is to comply with 
the express terms of the instrument or agreement, if any, pursuant to which the assets are contributed 
to the Corporation.

Section 5.4 CONTRACTS WITH DIRECTORS AND OFFICERS
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No director of this Corporation nor any other corporation, firm, association, or other entity in which
one or more of this Corporation’s directors are directors or have a material financial interest, shall be
interested, directly or indirectly, in the contract or transaction, unless (a) the material facts regarding
the director’s financial interest in such contract or transaction or regarding such common directorship,
officer ship, or financial interest are fully disclosed in good faith and noted in the minutes, or are
known to all members of the Board prior to the Board’s consideration of such contract or
transaction, (b) such contract or transaction is authorized in good faith by a majority of the Board by a
vote sufficient for the purpose without counting the votes of the interested directors; (c) before
authorizing or approving the transaction, the Board considers and in good faith decides after
reasonable investigation that the Corporation could not obtain a more advantageous arrangement
with reasonable effort under the circumstances; (d) the corporation for its own benefit enters into the
transaction, which is fair and reasonable to the corporation at the time the transaction was entered
into.

This section does not apply to a transaction that is part of an educational or charitable program of this
Corporation if it (a) is approved or authorized by the Corporation in good faith and without unjustified
favoritism and (b) results to a benefit to one or more directors or their families because they are the
class of persons intended to be benefited by the educational or charitable program of this Corporation.
All actions taken under this Section must be made in compliance with all applicable conflict of interest
laws, and the “Schools” Conflict of Interest Code.

Section 5.5 CONFLICT OF INTEREST

Any Director, officer, key employee, or committee member having an interest in a contract, or 
transaction, or program presented to or discussed by the Board or committee for authorization, 
approval, or ratification shall make a prompt and clear disclosure of his or her interest to the board or 
committee prior to its acting on such contract or transaction.

Such disclosure shall include all relevant and material facts known to such person about the contract or 
transaction which might reasonably be construed to exist.  If a conflict is deemed to exist, such person 
shall not vote on, nor use his or her personal influence on, nor be present during, in the discussion or 
deliberations with respect to, such contract or transaction (other than to present factual information 
or to respond to questions prior to the discussion).  The minutes of the meeting shall reflect the 
disclosure made the vote thereon and where applicable, the abstention from voting.

Charter schools and "any entity managing a charter school" will have to follow the same types of 
policies and laws as traditional districts in regards to open meeting and conflict of interest policies and 
disclosure laws. Charter schools and their governing bodies will be held to the same conflict of interest 
standards as other school district governing boards. Charter school governing body members and 
employees will need to file statements of economic interest (Form 700) which could make public any 
potential conflicts of interest that individuals may have.
 
Pursuant to the board approved Conflict of Interest Code, all Board of Trustees, Superintendent and 
other designated employees shall file Statements of Economic Interests (Form 700) with the American 
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Indian Model Schools Office.  All statements shall be available for public inspection and reproduction. 
(Gov. Code, 81008.)  All statements will be retained for at least 5 years.  In addition, all Board of 
Trustees, Superintendent and other designated employees shall sign the Conflict of Interest Form and 
Non-Disclosure Statement. 

Article 6
OFFICERS

Section 6. NUMBER OF OFFICERS

The officers of the corporation shall be a President, a Secretary, and Treasurer. The corporation may also 
have, as determined by the Board of Directors, a Chairperson of the Board, one or more Vice Presidents, 
Assistant Secretaries, Assistant Treasurer, or other officers.  Any number of officers may be held by the 
same person except that neither the Secretary nor the Treasurer may serve as the President or 
Chairperson of the Board.

Section 6.1 QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as officer of this corporation.  Officers shall be elected by the Board of Directors, 
at any time, and each officer shall hold office for an annual term, or until his or her successor shall be 
elected and qualified, whichever occurs first.

Section 6.2 REMOVAL AND RESIGNATION

Any officer may be removed without cause by the Board of Directors at any time by majority vote of 
those directors’ present at a duly held meeting.  Any officer may resign at any time by giving written 
notice to the Board of Directors of to the President of Secretary of the corporation any such resignation 
shall take effect at the date of receipt of such notice or at any later date specified therein, and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 
effective.  The above provisions of this Section shall be superseded by any conflicting terms of a contract 
which has been approved or ratified by the Board of Directors relating to the employment of any officer 
of the corporation.

Section 6.3 VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise of any officer shall 
be filled by the Board of Directors.  In the event of a vacancy in any office other than the President, such 
vacancy may be filled temporarily by appointment by the President until such time as the Board shall fill 
the vacancy.  Vacancies occurring in officers of the officers appointed at the discretion of the board may 
or may not be filled as the board shall determine.

Section 6.4 DUTIES OF PRESIDENT

The President shall be the chief executive officer of the corporation and shall, subject to the control of 
the Board of Directors, supervise and control the affairs of the corporation and the activities of the 
officers.  He or she shall perform all duties incident to his or her office and such other duties as may be 

Comment [ 1]:  Not sure what this means
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required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which may 
be prescribed from time to time by the Board of Directors. Unless another person is specifically 
appointed as Chairperson of the Board of Directors, he or she shall preside at all meetings of the Board 
of Directors.  If applicable, the President shall preside at all meetings of the members.  Except as 
otherwise expressly provided by law, by the Articles of Incorporation, or by these Bylaws, he or she shall, 
in the name of, the corporation, execute such deeds, mortgages, bonds, contracts, checks, or other 
instruments which may from time to time be authorized by the Board of Directors.

Section 6.5 DUTIES OF VICE PRESIDENT

In the absence of the President, or in the event of his or her inability of refusal to act, the Vice President 
shall perform all the duties of the President, and when so acting shall have all the powers of, and be 
subject to all the restrictions on, the President.  The Vice President shall have other powers and perform 
such other duties as be prescribed by law, by the Articles of Incorporation, or by these Bylaws, or as may 
be prescribed by the Board of Directors.

Section 6.6 DUTIES OF SECRETARY

The Secretary shall:

1. Certify and keep at the principal office of the corporation the original, or a copy of these Bylaws 
as amended to date.

2. Keep at the principal office of the corporation or such other place as the board may determine, 
a book of minutes of all meetings of the directors, and, if applicable, meetings of committees of 
directors and of members, recording therein the time and place of holding, whether regular or 
special, how called, how notice thereof was given, the names of those present or represented at 
the meeting, and the proceedings thereof. 

3. See that all notices are duly given in accordance with the provisions of these Bylaws or as required 
by law.

4. Be custodian of the records and of the seal of the corporation and see that the seal is affixed to 
all duly executed documents, the execution of which on behalf of the corporation under its seal 
is authorized by law or these Bylaws.

5. Keep at the principal office of the corporation a membership book containing the name and 
address of each and any members, and, in the case where any membership has been terminated, 
he or she shall record such fact in the membership book together with the date on which such 
membership ceased.

6. Exhibit at all reasonable times to any director of the corporation, or his or her agent or attorney, 
on request therefore, the Articles of Incorporation, Bylaws, the membership book, and the 
minutes of the proceedings of the directors of the corporation.

7. In general, perform all duties incident to the office of secretary and such other duties as may be 
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required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Board of Directors.

Section 6.7 DUTIES OF TREASURER

1. Subject to the provisions of these Bylaws relating to the “execution of Instruments, Deposits and 
Funs,” the Treasurer shall:

2. Have charge and custody of, and be responsible for, all funds and securities of the corporation, 
and deposit all such funds in the name of the corporation in such banks, trust companies, or other 
depositories as shall be selected by the Board of Directors.

3. Receive, and give receipt for, the monies due and payable to the corporation from any source 
whatsoever.

4. Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the Board 
of Directors, taking proper vouchers for such disbursements.

5. Keep and maintain adequate and correct accounts of the corporation’s properties and business 
transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses.

6. Exhibit all reasonable times the books of accounts and financial records to any director of the 
corporation, or to his or her agent or attorney, on request therefore.

7. Render to the President and directors, whenever requested, an account of any or all of his or her 
transactions as Treasurer and of the financial condition of the corporation.

8. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements 
to be included in any required reports.

9. In general, perform all duties incident to the office of Treasurer and such other duties as may be 
required by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or which 
may be assigned to him or her from time to time by the Board of Directors.

Article 7
COMMITTEES

Section 7. BOARD COMMITTEES

The Board may create one or more standing or ad hoc committees to serve at the pleasure of the 
Board.  Appointments to such Board committees shall be by majority vote of the Directors then in 
office, and the Chairperson of such Board committees shall be appointed by the President of the 
Board.  Unless otherwise provided in these Bylaws or by the laws of the State of California, each 
committee shall have all of the authority of the Board to the extent delegated by the Board.  However, 
no committee, regardless of Board resolution, may:

(a) Fill vacancies on the Board or on any committee which has the authority of the Board;
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(b) Amend or repeal Bylaws or adopt new Bylaws;

(c) Amend or repeal any resolution of the Board which by its express terms is not to amendable or 
repeatable;

(d) Appoint committees of the Board or the members thereof;

(e) Approve any self-deal transaction, except as provided in Section 5233 (d)(3) of the California 
Corporation Code; or

(f) Approve any action for which the California Corporation Code requires the approval of the 
Board.

By a majority vote of its members then in office the board may at any time revoke or modify any or all 
of the authority so delegated, increase or decrease but not below two (2) the number of its members, 
and fill vacancies therein from the members of the board.  The Committee shall keep regular minutes of 
its proceedings, cause them to be filed with the corporate records, and report the same to the board 
from time to time as the board may require. 

Section 7.1 MEETINGS AND ACTION OF BOARD COMMITTEES

The Board shall have the power to prescribe the manner in which proceedings of any such Board 
committee shall be conducted.  In the absence of any such prescription, the committee shall have the 
power to prescribe the manner in which its proceedings shall be conducted.  Unless the Board or such 
committee shall otherwise provide, meetings and actions of Board committees shall be governed by, 
held and taken in accordance with, the provisions of Article 4 of these Bylaws which concern meetings 
of the Board, with such changes in those provisions as required by this Article 7 and as necessary to 
substitute the committee and its members for the Board and its members, except that the time of 
regular meetings of the committees may be determined by the Board or by the committee.  Special 
meetings of committees may also be called by the Board.  The Board may adopt rules for the 
government of any Board committee not inconsistent with the provisions of these Bylaws.

Except as otherwise allowed pursuant to the Brown Act, meetings and action of committees shall be 
governed by, noticed, held and taken in accordance with the provisions of these Bylaws concerning 
meetings of the Board of Directors, with such changes in the context of such Bylaw provisions as are 
necessary to substitute the committee and its members for the Board of Directors and its members, 
except that he time for regular meetings of committees may be fixed by the Board of Directors.  The 
Board of Directors may also adopt rules and regulations pertaining to the conduct of meetings of 
committees to the extent that such rules and regulations are not inconsistent with the provisions of 
these Bylaws.

Section 7.2 OTHER COMMITTEES 
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(a) The President of the Board, subject to the limitations imposed by the Board, or the Board may 
create other committees, either standing or special, to serve the Board that do not have the 
powers of the Board.  The Board President shall appoint members to serve on such committees, 
and shall designate the committee chairperson.  Each member of a committee shall continue as 
such until the next annual election of Officers and until his or her successor is appointed, unless 
the member sooner resigns or is removed from the committee, or until the authorized business 
of the committee has been completed.

(b) Such other committees established pursuant to this section may consist of persons who are not 
members of the Board.  These additional committees shall act in an advisory capacity only to 
the Board and shall be clearly titled as ‘advisory’ committees.

(c) Meetings of a committee may be called by the Board President, the chairperson of the 
committee or a majority of the committee’s voting members.  Each committee shall meet as 
often as is necessary to perform its duties.  Notice of a meeting of a committee may be given at 
any time and in any manner reasonably designed to inform the committee members of the 
time and place of the meeting.  A majority of the voting members of a committee shall 
constitute a quorum for the transaction of business of any meeting of the committee.  Each 
committee may keep minutes of its proceedings and shall report periodically to the Board.  A 
committee may take action by majority vote.

(d) Any member of a committee may resign at any time by giving written notice to the chairperson 
of the committee or to the President of the Board.  Such resignation, which may or may not be 
made contingent upon formal acceptance, shall take effect upon the date of receipt or at any 
later time specified in the notice.  The Board President may, with prior approval of the Board, 
remove any appointed member of a committee.  The Board President, with the Board’s 
approval, shall appoint a member to fill a vacancy in any committee or any position created by 
an increase in the membership for the unexpired portion of the term.

Article 8
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Section 8.1 EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution authorize any 
officer or agent of the corporation to enter into any contract or execute and deliver any instrument in 
the name of and on behalf of the corporation, and such authority may be general or confined to specific 
instances.  Unless so expressly authorized, no officer, agent, or employee shall have any power or 
authority to bind the corporation by any contract or engagement or to pledge its credit or render it liable 
monetarily for any purpose or in any amount.

Section 8.2 CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of Directors, or as otherwise 
required by law, checks, drafts, promissory notes, orders for payments of money, and other evidence of 
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indebtedness of the corporation shall be signed by the Treasurer and countersigned by the President of 
the corporation.

Section 8.3 DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the corporation in such 
banks, trust companies, or other depositories as the Board of Directors may select.

Section 8.4 GIFTS

The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, or devise 
for the charitable or public purpose of this corporation.

Article 9
CORPORATE RECORDS, REPORTS, AND SEAL

Section 9.1 MAINTENANCE OF CORPORATE RECORDS

The corporation shall keep at its principal office in the State of California:

(c) Minutes of all meetings of directors and committees of the board, indicating the time and 
place of holding such meetings, whether regular or special, how called, the notice given, 
and the names of those present and the proceedings thereof;

(d) Adequate and correct books and records of account, including accounts of its properties 
a business transactions and accounts of its assets, liabilities, receipts, disbursements, 
gains and losses.

Section 9.2 CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal.  Such seal shall be kept at the 
principal office of the corporation.  Failure to affix the seal to corporate instruments, however, shall not 
affect the validity of any such instrument.

Section 9.3 DIRECTORS’ INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all books, records 
and documents of every kind and to inspect the physical properties of the corporation.

Section 9.4 RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of the article may be made in person of by agent or attorney and 
the right to inspection includes the right to copy and make extracts.

Section 9.5 ANNUAL REPORT

The board president shall cause an annual report to be furnished not later than one hundred and 
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twenty (120) days after the close of the corporation’s fiscal year to all directors of the corporation.  The 
Annual Report shall contain the following information:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of the 
fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to particular 
purposes, for the fiscal year;

(d) The expenses or receipts of the corporation, for both general and restricted purposes, 
during the fiscal year;

(e) Any information required by Section 7 of this Article or elsewhere in these bylaws.

The annual report shall be accompanied by any report thereon of independent accountants, or, 
if there is no such report, the certificate of an authorized officer of the corporation that such statements 
were prepared without audit from the books and records or the corporation.

Section 9.6 ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS

This corporation shall mail or deliver to all directors a statement within one hundred and twenty 
(120) after the close of its fiscal year which briefly describes the amount and circumstances of any 
indemnification or transaction of the following kind:

(f) Any transaction in which the corporation, or its parent or its subsidiary, was a party, and 
in which either of the following had a direct or indirect material financial interest;

(g) Any director or officer of the corporation, or its parent or subsidiary (a more common 
directorship shall not be considered a material financial interest); or

(h) Any holder of more than ten percent (10%) of the voting power of the corporation, its 
parent of its subsidiary.

The above statement need only be provided with respect to a transaction during the previous fiscal year 
involving more than Fifth Thousand Dollars ($50,000) or which was one of a number of transactions with 
the same persons involving, in the aggregate, more than Fifty Thousand Dollars ($50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances aggregating 
more than Ten Thousand Dollars ($10,000) paid during the previous fiscal year to any director or officer.

Any statement required by this Section shall briefly describe the names of the interested persons 
involved in such transactions stating each person’s in the transaction and, when practical, the amount 
of such interest, provided that in the case or a transaction with a partnership of which such person is a 
partner, only the interest of the partnership need be stated.
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Article 10
FISCAL YEAR

Section 10 FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June in each year.

Article 11
AMENDMENT OF BYLAWS

Section 11 AMENDMENT

Subject to any provision of law applicable to the amendment of Bylaws of public benefit nonprofit 
corporations, these Bylaws, or any of them, may be altered, amended, or repealed and new Bylaws 
adopted by the Board of Directors.  These Bylaws and any amendments to these Bylaws shall become 
effective immediately upon their adoption.

Article 12
AMENDMENT OF ARTICLES

Section 13 AMENDMENTS

Any amendment of the Articles of Incorporation may be adopted by the Board of Directors.

Article 13
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

Section 14 PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No director, officer, employee, or other person connected with this corporation, or any private 
individual, shall receive at any time any of the net earnings or pecuniary profit from the operations of 
the corporation, provided, however, that this provision shall not prevent payment to any such person of 
reasonable compensation for services performed for the corporation in effecting any of its public or 
charitable purposes, provided that such compensation is otherwise permitted by these Bylaws and is 
fixed by resolution of the Board of Directors; and no such person or persons shall be entitled to sharein 
the distribution of, and shall not receive, any of the corporate assets on dissolution of the corporation.  
All members, if any, of the corporation shall be deemed to have expressly consented and agreed that on 
such dissolution or winding up of affairs of the corporation, whether voluntarily or involuntarily, the 
assets of the corporation, after all debts have been satisfied, shall be distributed as required by the 
Articles of Incorporation of this Corporation and not otherwise.

Article 14
MEMBERS

Section 15.1 NO MEMBERS
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This corporation shall not have any members.  Therefore, pursuant to Section 5310(b) of the 
Nonprofit Public Benefit Corporation Law of the State of California, any action which would otherwise, 
under law or the provisions of the Articles of Incorporation or Bylaws of this corporation, require 
approval by a majority of all members or approval by the members, shall only require the approval of 
the Board of Directors.  All rights that would otherwise vest in the members shall vest in the Board of 
Directors.

Section 15.2 ASSOCIATES

Nothing in this Article 12 shall be construed as limiting the right of the corporation to refer to 
persons associated with it as “members” even though such persons are not members of the corporation, 
and no such reference shall make anyone a member within the meaning of Section 5056 of the California 
Nonprofit Public Benefit Corporation Law, including honorary or donor members.  Such individuals may 
originate and take part in the discussion of any subject that may properly come before any meeting of 
the Board, but may not vote.  The corporation may confer by amendment of its Articles of Incorporation 
or these Bylaws some or all of the rights of a members, as set forth in the California Nonprofit Public 
Benefit Corporation Law, upon any person who does not have the right to vote for the election of 
directors, on a disposition of substantially all of the corporation’s assets, on the merger or dissolution of 
it, or on changes to its Articles of Incorporation or Bylaws, but no such person shall be a member within 
the meaning of Section 5056.  The Board may also, in its discretion, without establishing memberships, 
establish an advisory council or honorary board or such other auxiliary groups as it deems appropriate 
to advise and support the corporation.
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CERTIFICATE OF SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of American Indian 
Model Schools, a nonprofit public benefit corporation duly organized and existing under the laws of the 
State of California, that the foregoing Bylaws, consisting of ___________ (  ) pages, of said corporation 
were duly and regularly adopted as such by the Board of Directors of said corporation at a meeting held 
on _________________, 2020,and that the above and foregoing Bylaws are now in full force and effect.

Executed on ________________ at ___________________, California.

Secretary, American Indian Model Schools
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AMERICAN INDIAN MODEL SCHOOLS
CONFLICT OF INTEREST CODE

I. ADOPTION.

In compliance with the Political RefForm Act of 1974 (the "Act"), California Government Code 
sSection 87100, et. seq.,, and Government Code section 1090, American Indian Model Schools 
(“Schools”) hereby adopts this Conflict of Interest Code (“Code”), which shall apply to all 
members of the Schools' Board of Directors ("Board") governing board members, candidates 
for member of the governing board, and all other designated employees of the Schools, as 
specifically required by California Government Code sSection 87300.

II. DEFINITION OF TERMS.

As applicable to a California public charter school, tThe definitions contained in the Political 
Reform Act of 1974 as amended,Act, regulations of the Fair Political Practices Commission 
(specifically California Code of Regulations, Title 2, section 18730) (2 Cal. Code of Regs., §§ 
18100, et seq.),  and any amendments or modifications to the Act or regulations, are 
incorporated by reference into this Conflict of Interest Code.

III. DESIGNATED EMPLOYEES.

The persons holding the positions listed in the Appendix A are designated employees.  It has 
been determined that these persons make or participate in the making of decisions which may 
foreseeably have a material effect on the economic interests of such persons.

IV. STATEMENTS OF ECONOMIC INTERESTS: PLACE MEANS OF FILING.

The Code reviewing bodyBoard shall instruct all designated employees within its Code to file a 
Form 700 Statements of Economic Interests ("Statement"), to be supplied by the Schools, with 
the agency Schools' filing officer as described below, disclosing reportable investments, 
interests in real property, business positions, and income required to be reported under the 
category or categories to which the designated employee's position is assigned in Appendix A in 
the agency's conflict of interest code. 1

V. STATEMENTS OF ECONOMIC INTERESTS: TIME OF FILING.

(A)  Initial Statements. All designated employees employed by the agency Schools on the 
effective date of this Code, as originally adopted, promulgated and approved by the Code 
reviewing bodyBoard, shall file sStatements within 30 days after the effective date of this Code.  
Thereafter, each person already in a position when it is designated by an amendment to this 
Code shall file an Initial Statement within 30 days after the effective date of the amendment.

1 See Government Code section 81010 and Title 2, California Code of Regulations,  section 18115 for the duties of  
the filing officer and of the persons in agenciesSchools' officials who make and retain copies of the Sstatements 
and forward the originals to the filing officer.
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(B) Assuming Office Statements. All persons assuming the position of a designated 
positionsemployee after the effective date of this cCode shall file sStatements within 30 days 
after assuming the designated positionssuch position, or if subject to State Senate 
confirmation, 30 days after being nominated or appointed.

(C) Annual Statements. All designated employees shall file sStatements no later than April 
1.

(D) Leaving Office Statements. All persons who leave designated positionsthe position of a 
designated employee shall file sStatements within 30 days after leaving office.

VI.  STATEMENTS FOR OF PERSONS WHO RESIGN PRIOR TO ASSUMING OFFICE. 

Any person who resigns within 12 months of initial appointment, or within 30 days of the date 
of notice provided by the filing officer to file an Assuming Office Statement, is not deemed to 
have assumed office or left office, provided he or she did not make or participate in the making 
of, or use his or her position to influence, any decision and did not receive or become entitled 
to receive any form of payment as a result of his or her appointment. Such persons shall not file 
either an Assuming Office Statement or Leaving Office Statement.

Any person who resigns a position within 30 days of the date of a notice from the filing officer 
shall do both of the following:

(A) File a written resignation with the appointing power; and

(B) File a written statement with the filing officer declaring under penalty of perjury that 
during the period between appointment and resignation he or she did not make, participate in 
the making of, or use the position to influence, any decision of the agency or receive, or 
become entitled to receive, any form of payment by virtue of being appointed to the position.

VII. CONTENTS OF AND PERIOD COVERED BY STATEMENTS OF ECONOMIC INTERESTS.

(A)  Contents of Initial Statements., Initial statements shall disclose any reportable 
investments, interests in real property and business positions held on the effective date of the 
Code, and income received during the 12 months prior to the effective date of the Code.

(B)  Contents of Assuming Office Statements. Assuming Office Statements shall disclose any 
reportable investments, interests in real property and business positions held on the date of 
assuming office or, if subject to State Senate confirmation or appointment, on the date of 
nomination, and income received during the 12 months prior to the date of assuming office or 
the date of being appointed or nominated, respectively.

(C)  Contents of Annual Statements. Annual statements shall disclose any reportable 
investments, interests in real property, income and business positions held or received during 
the previous calendar year provided, however, that the period covered by an employee's first 
Annual Statement shall begin on the effective date of the Code or the date of assuming office, 
whichever is later.

(D) Contents of Leaving Office Statements. Leaving Office Statements shall disclose 
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reportable investments, interests in real property, income and business positions held or 
received during the period between the closing date of the last sStatement filed and the date of 
leaving office.

VIII. MANNER OF REPORTING.

Statements of economic interests shall be made on forms prescribed by the Fair Political 
Practices Commission and supplied by the agency, and shall contain the following information:

(A)  Investments and Real Property Disclosure. When an investment or an interest in real 
property2 is required to be reported,3 the sStatement shall contain:

(1) A statement of the nature of the investment or interest;
(2) The name of the business entity in which each investment is held, and a general 
description of the business activity in which the business entity is engaged;
(3) The address or other precise location of the real property; and
(4) A statement whether the fair market value of the investment or interest in real 
property equals or exceeds two thousand dollars ($12,000), exceeds ten thousand 
dollars ($10,000), exceeds one hundred thousand dollars ($100,000), or exceeds one 
million dollars ($1,000,000).

(B) Personal Income Disclosure. When personal income is required to be reported,4 the 
Statement shall contain:

(1) The name and address of each source of income aggregating five hundred dollars 
($500) or more in value, or fifty dollars ($50) or more in value if the income was a gift, 
and a general description of the business activity, if any, of each source;

(2) A statement whether the aggregate value of income from each source, or in the case 
of a loan, the highest amount owed to each source, was one thousand dollars ($1,000) 
or less, greater than one thousand dollars ($1,000), greater than ten thousand dollars 
($10,000), or greater than one hundred thousand dollars ($100,000);

(3) A description of the consideration, if any, for which the income was received;

2 For the purpose of disclosure only (not disqualification), an interest in real property does not include the 
principal residence of the filer.
3 Investments and interests in real property which have a fair market value of less than $2,000 are not 
investments and interests in real property within the meaning of the Political Reform Act. However, investments or 
interests in real property of an individual include those held by the individual's spouse and dependent children, 
as well as a pro rata share of any investment or interest in real property of any business entity or trust in which the 
individual, spouse and dependent children own,  in the aggregate,       a direct,  indirect or beneficial interest of 10 
percent or greater.
4 A designated employee's income includes his or her community property interest in the income of his or her 
spouse but does not include salary or reimbursement for expenses received from a state, local or federal 
government agency.
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(4) In the case of a gift, the name, address and business activity of the donor and any 
intermediary through which the gift was made; a description of the gift; the amount or 
value of the gift; and the date on which the gift was received; and

(5) In the case of a loan, the annual interest rate and the security, if any, given for the 
loan and the term of the loan.

(C) Business Entity Income Disclosure. When income of a business entity, including income 
of a sole proprietorship, is required to be reported,5 the Statement shall contain:

(1) The name, address, and a general description of the business activity of the business 
entity; and

(2) The name of every person from whom the business entity received payments if the 
filer's pro rata share of gross receipts from such person was equal to or greater than ten 
thousand dollars ($10,000).

(D) Business Position Disclosure. When business positions are required to be reported, a 
designated employee shall list the name and address of each business entity in which he 
or she is a director, officer, partner, trustee, employee, or in which he or she holds any 
position of management, a description of the business activity in which the business 
entity is engaged, and the designated employee's position with the business entity.

(E) Acquisition or Disposal During Reporting Period. In the case of an aAnnual Statement or 
Leaving Office Statement, if an investment or an interest in real property was partially or 
wholly acquired or disposed of during the period covered by the sStatement, the 
Sstatement shall contain the date of acquisition or disposal.

IX. DISQUALIFICATION.

No designated employee shall make, participate in making, or in any way attempt to use his or 
her official position to influence the making of any governmental decision which he or she 
knows or has reason to know will have a reasonably foreseeable material financial effect, 
distinguishable from its effect on the public generally, on the official or on a member of his or 
her immediate family or on:

(A) Any business entity in which the designated employee has a direct or indirect 
investment        worth two thousand dollars ($2,000) or more;

(B) Any real property in which the designated employee has a direct or indirect interest 
worth two thousand dollars ($2,000) or more;

(C) Any source of income, other than gifts and other than loans by a commercial lending 
institution in the regular course of business on terms available to the public without regard to 
official status, aggregating five hundred dollars ($500) or more in value provided to, received by 

5 Income of a business entity is reportable if the direct, indirect or beneficial interest of the filer and the 
filer's spouse in the business entity aggregates a 10 percent or greater interest. In addition, the disclosure 
of persons who are clients or customers of a business entity is required only if the clients or customers are 
within one of the disclosure categories of the filer.
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or promised to the designated employee within 12 months prior to the time when the decision 
is made;

(D) Any business entity in which the designated employee is a director, officer, partner, 
trustee, employee, or holds any position of management; or

(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating four 
hundred forty sixty dollars ($4460) or more provided to, received by, or promised to the 
designated employee within 12 months prior to the time when the decision is made.

X. MANNER OF DISQUALIFICATION.

(A). Non-Governing Board Member Designated Employees. – When a non-Governing Board 
member designated employee determines that he or /she should not make a decision because 
of a disqualifying interest, he/ or she should submit a written disclosure of the disqualifying 
interest to his/ or her immediate supervisor.  The supervisor shall immediately reassign the 
matter to another employee and shall forward the disclosure to the Superintendent, who shall 
record the employee’s disqualification.  In the case of a designated employee who is the head 
of any agency, this determination and disclosure shall be made in writing to his or /her 
appointing authority.

(B.) Governing Board Member Designated Employees. – 

Financial Interest in a Contract. Where a Board member has a personal, material 
financial interest in a contract, the financial interest will be reviewed under Government Code 
section 1090 to determine whether the remote or non-interest exceptions apply.  Should the 
Board determine that no applicable remote or non-interest exceptions apply, the Board must 
either: (1) not enter into the contract, as Government Code section 1090 prevents the entire 
Board from voting on the contract; or (2) prior to the Board’s discussion of and/or taking any 
action on the contract at issue, the Board member must resign from the Board.  The resignation 
shall be made part of the Board’s official record.  

All Other Financial Interests. Governing Board members shall disclose a disqualifying 
interest at the meeting during which consideration of the decision takes place.  This disclosure 
shall be made part of the Board’s official record.  The Board member shall then refrain from 
participating in the decision in any way (i.e., the Board member with the disqualifying interest 
shall refrain from voting on the matter and shall leave the room during Board discussion and 
when the final vote is taken) and comply with any applicable provisions of the Schools' bylaws.

XI. DISCLOSURE OF DISQUALIFYING INTEREST

When a designated employee determines that he or she should not make a governmental 
decision because he or she has a disqualifying interest in it, the determination not to act may 
be accompanied by disclosure of the disqualifying interest.

XII. ASSISTANCE OF THE COMMISSION AND COUNSEL.

Any designated employee who is unsure of his or her duties under this Code may request 

3368  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

assistance from the Fair Political Practices Commission pursuant to Government Code section 
83114 or from the Schools' attorney for his or her agency, provided that nothing in this section 
requires the Schools' attorney for the agency to issue any formal or informal opinion. 

XIII. VIOLATIONS.

This Code has the force and effect of law.   Members of the Schools Governing Board, and other 
designated employees violating any provision of this Code are subject to the administrative, 
criminal and civil sanctions provided in the Political Reform Act of 1974 as amended, 
Government Code sections 81000-91014Act. In addition, a decision in relation to which a 
violation of the disqualification provisions of this Code, the Act (including or of  Government 
Code section 87100), or Government Code section 1090 or 87450 has occurred may be set 
aside as void (see, e.g., pursuant to Government Code section 91003).
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CERTIFICATE OF SECRETARY

I certify that I am the duly elected Secretary of American Indian Model Schools, a California 
nonprofit public benefit corporation; that this conflict of interest code is in the conflict of 
interest code as adopted by the Board of Directors on __________________   , 2020; and that 
this conflict of interest code has not been amended or modified since that date.

___________________________________ __________________________________
Date Adrien Abuyen, Secretary
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APPENDIX A
Designated Officials Employees with Indicatedand Required Assigned 

Disclosure Categories

POSITION DISCLOSURE 
CATEGORIES

(See Appendix B)

Members of the Board of Directors 1

Superintendent 1

Chief Financial Officer 1

Heads of Schools 1

Deans 1

Operations Director 1

Executive Assistant to the Board of Directors 1

Consultants* 1

*Consultants defined by California Code of Regulations, Ttitle 2, section 18701, subdivision 
(a)(2) shall be included in the list of designated employees and shall disclose pursuant to the 
broadest disclosure category in the Code, subject to the following limitations:

The fFiling Oofficer may determine in writing that a particular consultant, although a 
“designated position,” is hired to perform a range of duties that is limited in scope and thus is 
not required to fully comply with the disclosure requirements described.  Such written 
determination shall include a description of the consultant’s duties and, based upon that 
description, a statement of the extent of disclosure requirements.  The filing officer's 
determination is a public record and shall be retained for public inspection in the same manner 
and location as the Code.
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APPENDIX B
DISCLOSURE CATEGORIESDisclosure Categories

INTRODUCTION
Each designated official is assigned to one of the following disclosure categories and must 
disclose reportable financial interests in each category assigned. Designated officials need not 
report any investment in a business entity or real property worth less than $2,000 or any source 
of income, including gifts, loans and travel payments, which aggregated less than $500 (if a gift, 
less than $50) during the calendar year prior to filing. An interest in real property used as the 
designated official's principal residence need not be reported.
Disclosure Categories:

1. All interests in real property as defined in Government Code section 82033; all 
investments as defined in Government Code section 82034; all income, including gifts, loans 
and travel payments, as defined in Government Code section 82030, including gifts, loans and 
travel payments; and business positions as set forth in California Code of Regulations, tTitle 2, 
section 18730(b)(7)(D).  The applicable jurisdiction is the State of California.  Applicable 
schedules to be completed: A-1, A-2, B, C, E, F.
2. Investments and business positions in business entities and income, including gifts, 
loans and travel payments, from sources of the type which, within the previous two calendar 
years, have contracted with the District Schools to supply goods or services to the 
DistrictSchools.  Applicable schedules to be completed: A-1, A-2, C, E, F.

[Not part of the Conflict of Interest Code. Included for informational purposes only]
Disclosure Categories 
Category 1 
A designated position in this category must report all investments, business positions, interests 
in real property, and sources of income, including gifts, loans, and travel payments. 
Category 2 
A designated position in this category must report: 
Interests in real property. 
Investments and business positions in business entities, and income, including gifts, loans, and 
travel payments, from sources that: 

(A) Are, or were, during the previous two years a “candidate,” “public official,” 
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the 
Political Reform Act, or file periodic reports pursuant to Government Code sections 86114 and 
86116; or 

(B) Are attorneys that represent persons described in Category 2(A) in matters directly 
related to their status as described in Category 2(A); or 

(C) Are committee treasurers; or 
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(D) Were the subject of a complaint to, investigation by, or enforcement action of, the 
Commission, that was acted upon or participated in by the filer during the period covered by 
the statement. 
Category 3 
A designated position in this category must report investments and business positions in 
business entities, and income, including gifts, loans, and travel payments, from sources that: 

(A) Are, or were, during the previous two years a “candidate,” “public official,” 
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the 
Political Reform Act, or file periodic reports pursuant to Government Code sections 86114 and 
86116; or  

(B) Are attorneys that represent persons described in Category 3(A) in matters directly 
related to their status as described in Category 3(A); or 

(C) Are committee treasurers. 
Category 4 
A designated position in this category must report investments and business positions in 
business entities and income, including gifts, loans, and travel payments, from sources that are 
of the type that within the previous two years has provided services, equipment, leased space, 
materials, or supplies to the Commission. 
Category 5 
A designated position in this category must report investments and business positions in 
business entities, and income, including gifts, loans, and travel payments, from sources that 
manufacture, distribute, supply, or install computer hardware or software of the type utilized 
by the Commission, as well as entities providing computer consultant services. 

DEFINITION OF TERMS
Assuming Office Statement - The document filed with the Filing Officer by a designated official 
appointed or promoted to a designated position.
Business Entity - Any organization operated for profit. (Gov. Code, § 82005.)
Calendar Year - January 1-December 31.
Consultant - California Code of Regulations, title 2, section 18701, subdivision (a)(2) defines 
"consultant" as an individual who, pursuant to a contract with a state or local government 
agency:
(a) Makes a governmental decision whether to: 

(1) Approve a rate, rule, or regulation;
(2) Adopt or enforce a law;
(3) Issues, deny, suspend, or revoke any permit, license, application, certificate, 

approval, order, or similar authorization or entitlement;
(4) Authorize the agency enter into, modify, or renew a contract provided it is the type 

of contract that requires agency approval;
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(5) Grant agency approval to a contract that requires agency approval and to which the 
agency is a party or to the specifications for such a contract;

(6) Grant agency approval to a plan, design, report, study, or similar item;
(7) Adopt, or grant agency approval of, policies, standards, or guidelines for the agency, 

or for any subdivision thereof, or
(b) Serves in a staff capacity with the agency and in that capacity participates in making a 
governmental decision as defined in California Code of Regulations, title 2, section 18702.2 or 
performs the same or substantially all the same duties for the agency that would otherwise be 
performed by an individual holding a position specified in the agency's Conflict of Interest Code 
under Government Code section 87302.
Designated Officials - Those persons holding positions listed in Appendix A who must file 
statements of economic interests (Form 700). It has been determined that these individuals 
make or participate in the making of decisions which may foreseeably have a material effect on 
economic interests.
Disclosure Category - The specific type of financial interest which must be disclosed on the 
statement of economic interests of each designated official. A description of the various 
disclosure categories is contained in Appendix B.
Effect on the Public Generally - A financial interest of a designated official does not require 
disqualification if the District decision involved will not affect the designated official's financial 
interest in a way different from its effect on the public generally. "Public generally" refers to all 
members of the public or a significant segment of the public. (Gov. Code, § 87103; Cal. Code of 
Regs., tit. 2 § 18707; 2 FPPC Ops. 77, No. 76.005.)
Filer - The individual designated official who must file a Statement of Economic Interests with 
the Filing Officer. Designated officials must file statements of economic interests whether or 
not they have anything to disclose.
Filing - Delivery to the Filing Officer, by mail or otherwise, of a statement of economic interests.
Filing Officer - The Superintendent provided, however, that the Superintendent may delegate 
to other District employees all or part of the Filing Officer's responsibilities. Where such 
authority has been delegated, the term Filing Officer shall refer to the Superintendent and/or 
the appropriate delegate.
Financial Disclosure Statements - See Statements of Economic Interests.
Financial Interests - A designated official has a financial interest in a decision within the 
disqualification requirement of the Political Reform Act of 1974, as amended and of the Conflict 
of Interest Code if it is reasonably foreseeable that the decision will have a material financial 
effect, distinguishable from its effect on the public generally, on the designated official, a 
member of his or her immediate family, or on:

(a) Any business entity in which the public official has a direct or indirect investment 
worth two thousand dollars ($2,000) or more;

(b) Any real property in which the public official has a direct or indirect interest worth 
two thousand dollars ($2,000) or more;
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(c) Any source of income, other than gifts and other than loans by a commercial lending 
institution in the regular course of business on terms available to the public without regard to 
official status, aggregating five hundred dollars ($500) or more in value provided to, received 
by, or promised to the public official within twelve (12) months prior to the lime when the 
decision is made;

(d) Any business entity in which the public official is a director, officer, partner, trustee, 
employee, or holds any position of management; or

(e) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating 
four hundred forty dollars ($440) or more in value provided to, received by, or promised to the 
public official within twelve (12) months prior to the time when the decision is made.
For purposes of this section, indirect investment or interest means any investment or interest 
owned by the spouse or dependent child of a public official, by an agent on behalf of a public 
official, or by a business entity or trust in which the official, the official's agents, spouse, and 
dependent children own directly, indirectly, or beneficially a 10 percent interest or greater. 
(Gov. Code, § 87103.)
Foreseeable or Foreseeably - Reasonably foreseeable means that the designated official knows 
or should know that it is likely or there is substantial probability that an action will have a 
particular result (e.g., will materially affect a financial interest). (1 FPPC Ops. 198, 203-204, No. 
75-089, pp. 6-7; 2 FPPC Ops. 157,160-162, No. 76-071.)
Gift - Government Code section 82028 defines gift as follows:
"Gift" means, except as provided below, any payment to the extent that consideration of equal 
or greater value is not received and includes a rebate or discount in the price of anything of 
value unless the rebate or discount is made in the regular course of business to members of the 
public without regard to official status. Any person, other than a defendant in a criminal action, 
who claims that a payment is not a gift by reason of receipt of consideration has the burden of 
proving that the consideration received is of equal or greater value.
The term "gift" does not include:

(a) Informational material such as books, reports, pamphlets, calendars or periodicals. 
No payment for travel or reimbursement for any expenses shall be deemed "informational 
material";

(b) Gifts which are not used and which, within 30 days after receipt, are returned to the 
donor or delivered to a non-profit entity exempt from taxation under section 501(c)(3) of the 
Internal Revenue Code without being claimed as a charitable contribution for tax purposes;

(c) Gifts from an individual's spouse, child, parent, grandparent, grandchild, brother, 
sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, first cousin or 
the spouse of any such person; provided that a gift from any such person shall be considered a 
gift if the donor is acting as an agent or intermediary or any person not covered by this 
paragraph;

(d) Campaign contributions required to be reported under Chapter 4 of this title 
(Political Reform Act);
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(e) Any devise or inheritance;
(f) Personalized plaques and trophies with an individual value of less than two hundred 

fifty dollars ($250).
The term "gift" (as further defined in Cal. Code of Regs., tit. 2, § 18942) also does not include 
the value of:

(a) Hospitality (including food, beverages or occasional lodging) provided by an 
individual in his or her home when the individual or a member of the individual's family is 
present, to an official;

(b) Exchanges between a public official filing a statement of economic interests and an 
individual other than a lobbyist, on holidays, birthdays, or similar occasions provided the presents 
exchanged are not substantially disproportionate in value.
Further information may be obtained from your Conflict of Interest Coordinator regarding 
reporting of specific types of gifts, including:
Valuation of gifts; general rule for receipt of gifts, promised gifts, and return, donation, or 
reimbursement of gifts; valuation of gifts to an official and his or her family; testimonial dinners 
and events; valuation of wedding gifts; reporting of gifts from multiple donors; and valuation of 
gift passes and season tickets. (Cal. Code of Regs., tit. 2, §§ 18940, et seq.)
Honorarium - Government Code section 89501 defines honorarium as follows: "Honorarium" 
means, except as provided below, any payment made in consideration for any speech given, 
article published, or attendance at any public or private conference, convention, meeting, social 
event, meal, or like gathering.
"Honorarium" does not include earned income for personal services which are customarily 
provided in connection with the practice of a bona fide business, trade, or profession, such as 
teaching, practicing law, medicine, insurance, real estate, banking, or building contracting, 
unless the sale or predominant activity of the business, trade, or profession is making speeches.
Income - Government Code section 82030 defines income as follows:
"Income" means, except as provided below, a payment received, including but not limited to any 
salary, wage, advance, dividend, interest, rent, proceeds from any sale, gift, including any gift of 
food or beverage, loan, forgiveness or payment of indebtedness received by the filer, 
reimbursement for expenses, per diem, or contribution to an insurance or pension program paid 
by any person other than an employer, and including any community property interest in income 
of a spouse. Income also includes an outstanding loan. Income of an individual also includes a 
pro rata share of any income of any business entity or trust in which the individual or spouse 
owns, directly, indirectly, or beneficially, a 10 percent interest or greater. "Income" other than a 
gift, does not include income received from any source outside the jurisdiction and not doing 
business within the jurisdiction, not planning to do business within the jurisdiction, or not having 
done business within the jurisdiction during the two years prior to the time any statement or 
other action is required under this title. (Political Reform Act.)
"Income" also does not include:
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(a) Campaign contributions required to be reported under Chapter 4 of this title. 
(Political Reform Act);

(b) Salary and reimbursement for expenses or per diem received from a state, local, or 
federal government agency and reimbursement for travel expenses and per diem received from 
a bona fide non-profit entity exempt from taxation under section 501(c)(3) of the Internal 
Revenue Code;

(c) Any devise or inheritance;
(d) Interest, dividends or premiums on a time or demand deposit in a financial 

institution, shares in a credit union or any insurance policy, payments received under any 
insurance policy, or any bond or other debt instrument issued by any government or 
government agency;

(e) Dividends, interest or any other return on a security which is registered with the 
Securities and Exchange Commission of the United States government, or a commodity future 
registered with the Commodity Futures Trading Commission of the United States government, 
except proceeds from the sale of these securities and commodity futures;

(f) Redemption of a mutual fund;
(g) Alimony or child support payments;
(h) Any loan or loans from a commercial lending institution which are made in the 

Lender's regular course of business on terms available to members of the public without regard 
to official status if:

(1) The loan is secured by the principal residence of filer; or
(2) The balance owed does not exceed ten thousand dollars ($10,000);
(i) Any loan from or payments received on a loan made to an individual's spouse, child, 

parent, grandparent, grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-law, 
nephew, niece, aunt, uncle, first cousin, or the spouse of any such person, provided that a loan 
from any such person shall be considered income if the lender is acting as an agent or 
intermediary for any person not covered by this paragraph;

(j) Any indebtedness created as part of a retail installment or credit card transaction if 
made in the lender's regular course of business on terms available to members of the pubic 
without regard to official status, so long as the balance owed to the creditor does not exceed 
ten thousand dollars ($10,000);

(k) Payments received under a defined benefit pension plan qualified under subsection 
(a) of Internal Revenue Code section 401; or

(l) Proceeds from the sale of securities registered with the Securities and Exchange 
Commission of the United States government or from the sale of commodities futures 
registered with the Commodities Futures Trading Commission of the United States government 
if the filer sells the securities or the commodities futures on a stock or commodities exchange 
and does not know or have reason to know the identity of the purchaser.
Interest in Real Property - Government Code section 82033 defines interest in real property as 
follows:
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"Interest in real property" includes any leasehold, beneficial or ownership interest or an option 
to acquire such an interest in real property located in the jurisdiction owned directly, indirectly 
or beneficially by the public official, or other filer, or his or her immediate family if the fair 
market value of the interest is two thousand dollars ($2,000) or more. Interests in real property 
of an individual includes pro rata share of interests in real property of any business entity or 
trust in which the individual or immediate family owns, directly, or indirectly, or beneficially, a 
10 percent interest or greater.
"For purposes of disclosure, 'interest in real property' does not include the principal residence 
of the filer or any other property which the filer utilizes exclusively as the personal residence of 
the filer." (Gov. Code, § 87206(£).)
Investments - Government Code section 82034 defines investments as follows: "Investment" 
means any financial interest in or security issued by a business entity, including but not limited 
to common stock, preferred stock, rights, warrants, options, debt instruments and any 
partnership or other ownership interest owned directly, indirectly or beneficially by the public 
official, or other filer, or his or her immediate family, if the business entity or any parent, 
subsidiary or otherwise related business entity has an interest in real property in the 
jurisdiction, or does business or plans to do business in the jurisdiction, or has done business 
within the jurisdiction at any time during the two years prior to the time any statement or other 
action is required under this title. (Political Reform Act.) No asset shall be deemed an 
investment unless its fair market value is two thousand dollars ($2,000) or more. The term 
"investment" does not include a time or demand deposit in a financial institution, shares in a 
credit union, any insurance policy, interest in a diversified mutual fund registered with the 
Securities and Exchange Commission under the Investment Company Act of 1940 or a common 
trust fund which is created pursuant to section 1564 of the Financial Code, or any bond or other 
debt instrument issued by any government or government agency. Investments of an individual 
include a pro rata share of investments of any business entity, mutual fund, or trust in which 
the individual or immediate family owns, directly or indirectly or beneficially, a 10 percent 
interest or greater. The term "parent, subsidiary or otherwise related business entity" shall be 
specifically defined by the California Code of Regulations.
Leaving Office Statement - The document filed with the Filing Officer by a designated official 
after he or she leaves office.
Legally Required - California Code of Regulations, title 2, section 18708 defines "legally required 
participation" as follows:
(a) A public official is not legally required to make or participate in the making of a 
governmental decision within the meaning of Government Code section 87101 unless there 
exists no alternative source of decision consistent with the purposes and terms of the statute 
authorizing the decision.
(b) Whenever a public official who has a financial interest in a decision is legally required to 
make or to participate in making such a decision, he or she shall state the existence of the 
potential conflict as follows:
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(1) The public official shall disclose the existence of the conflict and describe with 
particularity the nature of the economic interest. "Particularity" as used in this regulation shall 
be satisfied if the official discloses;

(A) Whether the conflict involves an investment, business position, interest in real 
property, or the receipt of income, loans or gifts;

(B) If the interest is an investment, the name of the business entity in which each 
investment is held; if the interest is a business position, a general description of the business 
activity in which the business entity is engaged; if the interest is real property, the address or 
another indication of the location of the property, unless the property is the official's principal 
or personal residence, in which case the official shall disclose this fact. For income, loans or 
gifts, the official shall disclose the person or entity that is the source.

(2) The public official or another officer or employee of the agency shall give a summary 
description of the circumstances under which he or she believes the conflict may arise.

(3) Either the public official or another officer or employee of the agency shall disclose 
the legal basis for concluding that there is no alternative source of decision.

(4) The disclosures required by this regulation shall be made in the following manner:
(A) If the governmental decision is made during an open session of a public meeting, the 

disclosures shall be made orally before the decision is made, by either the public official or by 
another officer or employee of the agency. The information contained in the disclosures shall 
be made part of the official public record either as a part of the minutes of the meeting or as a 
writing filed with the agency. The writing may be prepared by the public official and/or any 
officer or employee of the agency within 30 days after the meeting and shall be placed in a 
public file; or

(B) If the governmental decision is made during a closed session of a public meeting, the 
disclosures shall be made orally during the open session either before the body goes into closed 
session or immediately after the closed session. The information contained in the disclosures 
shall be made part of the official public record either as a part of the minutes of the meeting or 
as a writing filed with the agency. The writing may be prepared by the public official and/or any 
officer or employee of the agency within 30 days after the meeting and shall be placed in a 
public file; or

(C) If the government decision is made or participated in other than during the open or 
closed session of a public meeting, the disclosures shall be made in writing and made part of 
the official public record, either by the public official and/or by another officer or employee of 
the agency. The writing shall be filed with the public official's appointing authority or supervisor 
and shall be placed in a public file within 30 days after the public official makes or participates 
in the decision. Where the public official has no appointing authority or supervisor, the 
disclosure(s) shall be made in writing and filed with the agency official who maintains the 
records of the agency's statements of economic interests, or other designated office for the 
maintenance of such disclosures, within 30 days on the making of or participating in the 
decision.
(c) This regulation shall be construed narrowly, and shall:
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(1) Not be construed to permit an official, who is otherwise disqualified under 
Government Code section 87100, to vote to break a tie.

(2) Not be construed to allow a member of any public agency, who is otherwise 
disqualified under Government Code section 87100, to vote if a quorum can be convened of 
other members of the agency who are not disqualified under Government Code section 87100, 
whether or not such other members are actually present at the time of the disqualification.

(3) Require participation by the smallest number of officials with a conflict that are 
"legally required" in order for the decision to be made. A random means of selection may be 
used to select only the number of officials needed. When an official is selected, he or she is 
selected for the duration of the proceedings in all related matters until his or her participation 
is no longer legally required, or the need for invoking the exception no longer exists.
(d) For purposes of this section, a "quorum" shall constitute the minimum number of members 
required to conduct business and when the vote of a supermajority is required to adopt an 
item, the "quorum" shall be that minimum number of members needed for that adoption.
Comment: Nothing in the provisions of subdivision (b)(4)(B) is intended to cause an agency or 
public official to reveal the confidences of a closed session contemplated by law.
 For example, under the Brown Act (Gov. Code, §§ 54950, et. seq.) a city council may enter a 
closed session to discuss personnel matters and need not publicly disclose the name of the 
employee who is the subject of the meeting. (Gov. Code, § 54957.) This regulation does not 
require a city council person who is legally required to participate in that closed session to 
disclose that employee's name when the council member makes the report required by this 
regulation.
Makes a Decision or Participates in the Making of a Decision - California Code of Regulations, 
title 2, sections 18702 through 18702.4, in pertinent part, defines "makes a decision or 
participates in the making of a decision" as follows:
(a) A public official "makes a governmental decision," except as provided in California Code of 
Regulations, title 2, section 18702.4, when the official is acting within the authority of his or her 
office or position:

(1) Votes on a matter; 
(2) Appoints a person;
(3) Obligates or commits his or her agency to any course of action;
(4) Enters into any contractual agreement on behalf of his or her agency;
(5) Determines not to act, within the meaning of subparagraphs (a)(1), (a)(2), (a)(3), or 

(a)(4) above, unless such determination is made because of his or her financial interest. When 
the determination not to act occurs because of the official's financial interest, the official's 
determination may be accompanied by an oral or written disclosure of the financial interest.
(b) A public official "participates in the making of a governmental decision" when, acting within 
the authority of his or her position, the official:

(1) Negotiates, without significant substantive review, with a governmental entity or 
private person regarding the decision;

33811  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



2

(2) Advises or makes recommendations to the decision-maker, either directly or without 
significant intervening substantive review, by;

(A) Conducting research or making any investigation which requires the exercise of 
judgment on the part of the official and the purpose of which is to influence the decision; or

(B) Preparing or presenting any report, analysis or opinion, orally or in writing, which 
requires the exercise of judgment on the part of the official or designated employee and the 
purpose of which is to influence the decision.
(c) Making or participating in the making of a governmental decision shall not include: 

(1) Actions of public officials which are solely ministerial, secretarial, manual or clerical;
(2) Appearances by a public official as a member of the general public before an agency 

in the course of its prescribed governmental function to represent himself or 'herself on 
matters related solely to his or her personal interests; or

(3) Actions by public officials relating to their compensation or the terms or conditions 
of their employment or contract.

Subsection (c) of title 2, California Code of Regulations section 18702.4 limits the 
definitions of "decision" and "governmental decision" as follows:

"Governmental decision" as used in Government Code section 87100 and "decision" as 
used in Government Code sections 87103 and 87302 does not include the following:
(a) Except as provided in subsection (b), neither disclosure of financial interests nor 
disqualification is required under Government Code sections 87100, 87302, or any Conflict of 
Interest Code, in connection with:

(1) Teaching decisions, including the selection by a teacher of books or other 
educational materials for use within his or her own school or institution, and other decisions 
incidental to teaching;

(2) Decisions made by a person who has teaching or research responsibilities at an 
institution of higher education to pursue personally a course of academic study or research, to 
apply for funds to finance such a project, to allocate financial and material resources for such 
academic study or research, and all decisions relating to the manner or methodology with 
which such study or research will be conducted. Provided, however, that the provisions of this 
subsection (2) shall not apply with respect to any decision made by the person in the exercise of 
institution- or campus-wide administrative responsibilities respecting the approval or review of 
any phase of academic research or study conducted at that institution or campus.
Material Financial Effect - To create a conflict of interest under the Act, the effect of an 
official's governmental decisions on the official's economic interests must be material. Initially 
the official must determine whether the economic interest is directly or indirectly involved in 
the decision. California Code of Regulations, title 2, section 18704 (Determining Whether an 
Economic Interest is Directly or Indirectly Involved in a Governmental Decision) outlines the 
regulations that must be applied to make the determination. Title 2, California Code of 
Regulations section 18705 (Standards for Determining Whether a Financial Effect on an 
Economic Interests is Material) sets out a series of regulations which outline specific 
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circumstances and monetary thresholds for determining when the effects of a decision are 
material. These regulations arc complex and difficult to apply. The text of the regulations and 
assistance with their application are available from the Office of the General Counsel.
Public Official - Any administrator, member, officer, employee or consultant of the District. 
(Gov. Code, § 82048.)
Other Public Officials Who Manage Public Investments - Subsection (b)(1), title 2, California 
Code of Regulations section 18701, in pertinent part, defines "other public officials who 
manage public investments," as the term is used in Government Code section 87200, as 
follows:
(a) Members of boards and commissions, including pension and retirement boards and 
commissions, or of committees thereof, who exercise responsibility for the management of 
public investments;
(b) High-level officers and employees of public agencies who exercise primary responsibility for 
the management of public investments, such as chief or principal investment officers or chief 
financial managers. This category does not include officers and employees who work under the 
supervision of the chief or principal investment officers or the chief financial managers.
Note: Other relevant terms are defined in California Code of Regulations, title 2, section 
18720(b) as follows:
(a) "Public investments" means the investment of public moneys in real estate, securities, or 
other economic interests for the production of revenue or other financial return.
(b) "Public moneys" means all money belonging to, received by, or held by, the state, or any 
city, county, town, district or public agency therein, or by an officer thereof acting in his or her 
capacity, and includes the proceeds of all bonds and other evidences of indebtedness, trust 
funds held by public pension and retirement systems, deferred compensation funds held for 
investment by public agencies, and public moneys held by a financial institution under a trust 
indenture to which a public agency is a party.
(c) "Management of public investments" means the following non-ministerial functions: 
directing the investment of public moneys; formulating or approving investment policies; 
approving or establishing guidelines for asset allocations; or approving investment transactions.
Note: Public officials coming within the definition of "other public officials who manage public 
investments" as set forth above are subject to the conflict-of-interest disclosure requirements 
of Article 2, Chapter 7 of the Political Reform Act (Gov. Code, § 87200) and are required to file a 
Form 700 Statement of Economic Interests.  Public officials not covered by the definition may 
be subject to the conflict-of-interest disclosure requirements of Article 3, Chapter 7 of the 
Political Reform Act of 1974, as amended (Gov. Code, §§ 87300 and 87302) and are required to 
file a Form 700 Statement of Economic Interests, if their positions are designated in the Conflict 
of Interest Code of their agency.
Participation in the Making of a Decision – See definition of making a "decision."
Person - Government Code section 82047 defines "person" as follows: "'Person' means an 
individual, proprietorship, firm, partnership, joint venture, syndicate, business, trust, company, 
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corporation, association, committee, and any other organization or group of persons acting in 
concert."
Source of Income - The individual or entity from whom or which a designated official receives 
income aggregating five hundred dollars ($500) or more in value received or promised. For the 
purposes of disqualification, the five hundred dollars ($500) or more must be received or 
promised within twelve (12) months prior to the time when the decision is made. For the 
purposes of reporting on a financial disclosure statement, the five hundred dollars ($500) or 
more must have been received or promised during the preceding calendar year.
Source of income shall not include a former employer if (a) all income from the employer was 
received by or accrued to the designated official prior to the time he or she became a 
designated official; (b) the income was received in the normal course of the previous 
employment; and (c) there was no expectation by the designated official at the time he or she 
assumed office of renewed employment with the former employer.
Statements of Economic Interests - The documents filed with the Filing Officer containing the 
information required to be reported by the Conflict of Interest Code referred to also as 
Financial Disclosure Statements.

718-7/4741289.1 
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AMERICAN INDIAN MODEL SCHOOLS
CONFLICT OF INTEREST CODE

I. ADOPTION.

In compliance with the Political Reform Act of 1974 (the "Act"), California Government Code 
section 87100 et seq., and Government Code section 1090, American Indian Model Schools 
(“Schools”) hereby adopts this Conflict of Interest Code (“Code”), which shall apply to all 
members of the Schools' Board of Directors ("Board") and all other designated employees of 
the Schools, as specifically required by Government Code section 87300.

II. DEFINITION OF TERMS.

As applicable to a California public charter school, the definitions contained in the Act, 
regulations of the Fair Political Practices Commission (specifically California Code of 
Regulations, Title 2, section 18730), and any amendments or modifications to the Act or 
regulations are incorporated by reference into this Code.

III. DESIGNATED EMPLOYEES.

The persons holding the positions listed in Appendix A are designated employees.  It has been 
determined that these persons make or participate in the making of decisions which may 
foreseeably have a material effect on the economic interests of such persons.

IV. STATEMENTS OF ECONOMIC INTERESTS: MEANS OF FILING.

The Board shall instruct all designated employees to file a Form 700 Statement of Economic 
Interests ("Statement"), to be supplied by the Schools, with the Schools' filing officer as 
described below, disclosing reportable investments, interests in real property, business 
positions, and income required to be reported under the category or categories to which the 
designated employee's position is assigned in Appendix A. 

V. STATEMENTS OF ECONOMIC INTERESTS: TIME OF FILING.

(A) Initial Statements. All designated employees employed by the Schools on the effective 
date of this Code, as originally adopted, promulgated and approved by the Board, shall file 
Statements within 30 days after the effective date of this Code.  Thereafter, each person 
already in a position when it is designated by an amendment to this Code shall file an Initial 
Statement within 30 days after the effective date of the amendment.

(B) Assuming Office Statements. All persons assuming the position of a designated 
employee after the effective date of this Code shall file Statements within 30 days after 
assuming such position.

(C) Annual Statements. All designated employees shall file Statements no later than April 1.

(D) Leaving Office Statements. All persons who leave the position of a designated employee 
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shall file Statements within 30 days after leaving office.

VI.  STATEMENTS OF PERSONS WHO RESIGN PRIOR TO ASSUMING OFFICE. 

Any person who resigns within 12 months of initial appointment, or within 30 days of the date 
of notice provided by the filing officer to file an Assuming Office Statement, is not deemed to 
have assumed office or left office, provided he or she did not make or participate in the making 
of, or use his or her position to influence, any decision and did not receive or become entitled 
to receive any form of payment as a result of his or her appointment. Such persons shall not file 
either an Assuming Office Statement or Leaving Office Statement.

Any person who resigns a position within 30 days of the date of notice from the filing officer 
shall do both of the following:

(A) File a written resignation with the appointing power; and

(B) File a written statement with the filing officer declaring under penalty of perjury that 
during the period between appointment and resignation he or she did not make, participate in 
the making of, or use the position to influence, any decision of the agency or receive, or 
become entitled to receive, any form of payment by virtue of being appointed to the position.

VII. CONTENTS OF AND PERIOD COVERED BY STATEMENTS OF ECONOMIC INTERESTS.

(A) Contents of Initial Statements. Initial statements shall disclose any reportable 
investments, interests in real property and business positions held on the effective date of the 
Code, and income received during the 12 months prior to the effective date of the Code.

(B) Contents of Assuming Office Statements. Assuming Office Statements shall disclose any 
reportable investments, interests in real property and business positions held on the date of 
assuming office, and income received during the 12 months prior to the date of assuming 
office.

(C) Contents of Annual Statements. Annual statements shall disclose any reportable 
investments, interests in real property, income and business positions held or received during 
the previous calendar year provided, however, that the period covered by an employee's first 
Annual Statement shall begin on the effective date of the Code or the date of assuming office, 
whichever is later.

(D) Contents of Leaving Office Statements. Leaving Office Statements shall disclose 
reportable investments, interests in real property, income and business positions held or 
received during the period between the closing date of the last Statement filed and the date of 
leaving office.

VIII. MANNER OF REPORTING.

Statements shall contain the following information:
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(A) Investments and Real Property Disclosure. When an investment or an interest in real 
property1 is required to be reported,2 the Statement shall contain:

(1) A statement of the nature of the investment or interest;
(2) The name of the business entity in which each investment is held, and a general 
description of the business activity in which the business entity is engaged;
(3) The address or other precise location of the real property; and
(4) A statement whether the fair market value of the investment or interest in real 
property equals or exceeds two thousand dollars ($2,000), exceeds ten thousand dollars 
($10,000), exceeds one hundred thousand dollars ($100,000), or exceeds one million 
dollars ($1,000,000).

(B) Personal Income Disclosure. When personal income is required to be reported,3 the 
Statement shall contain:

(1) The name and address of each source of income aggregating five hundred dollars 
($500) or more in value, or fifty dollars ($50) or more in value if the income was a gift, 
and a general description of the business activity, if any, of each source;

(2) A statement whether the aggregate value of income from each source, or in the case 
of a loan, the highest amount owed to each source, was one thousand dollars ($1,000) 
or less, greater than one thousand dollars ($1,000), greater than ten thousand dollars 
($10,000), or greater than one hundred thousand dollars ($100,000);

(3) A description of the consideration, if any, for which the income was received;

(4) In the case of a gift, the name, address and business activity of the donor and any 
intermediary through which the gift was made; a description of the gift; the amount or 
value of the gift; and the date on which the gift was received; and

(5) In the case of a loan, the annual interest rate and the security, if any, given for the 
loan and the term of the loan.

1 For the purpose of disclosure only (not disqualification), an interest in real property does not include the 
principal residence of the filer.
2 Investments and interests in real property which have a fair market value of less than $2,000 are not 
investments and interests in real property within the meaning of the Act. However, investments or interests in real 
property of an individual include those held by the individual's spouse and dependent children, as well as a pro 
rata share of any investment or interest in real property of any business entity or trust in which the individual, 
spouse and dependent children own,  in the aggregate,       a direct,  indirect or beneficial interest of 10 percent or 
greater.
3 A designated employee's income includes his or her community property interest in the income of his or her 
spouse but does not include salary or reimbursement for expenses received from a state, local or federal 
government agency.
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(C) Business Entity Income Disclosure. When income of a business entity, including income 
of a sole proprietorship, is required to be reported,4 the Statement shall contain:

(1) The name, address, and a general description of the business activity of the business 
entity; and

(2) The name of every person from whom the business entity received payments if the 
filer's pro rata share of gross receipts from such person was equal to or greater than ten 
thousand dollars ($10,000).

(D) Business Position Disclosure. When business positions are required to be reported, a 
designated employee shall list the name and address of each business entity in which he 
or she is a director, officer, partner, trustee, employee, or in which he or she holds any 
position of management, a description of the business activity in which the business 
entity is engaged, and the designated employee's position with the business entity.

(E) Acquisition or Disposal During Reporting Period. In the case of an Annual Statement or 
Leaving Office Statement, if an investment or an interest in real property was partially or 
wholly acquired or disposed of during the period covered by the Statement, the 
Statement shall contain the date of acquisition or disposal.

IX. DISQUALIFICATION.

No designated employee shall make, participate in making, or in any way attempt to use his or 
her official position to influence the making of any governmental decision which he or she 
knows or has reason to know will have a reasonably foreseeable material financial effect, 
distinguishable from its effect on the public generally, on the official or on a member of his or 
her immediate family or on:

(A) Any business entity in which the designated employee has a direct or indirect 
investment worth two thousand dollars ($2,000) or more;

(B) Any real property in which the designated employee has a direct or indirect interest 
worth two thousand dollars ($2,000) or more;

(C) Any source of income, other than gifts and other than loans by a commercial lending 
institution in the regular course of business on terms available to the public without regard to 
official status, aggregating five hundred dollars ($500) or more in value provided to, received by 
or promised to the designated employee within 12 months prior to the time when the decision 
is made;

(D) Any business entity in which the designated employee is a director, officer, partner, 
trustee, employee, or holds any position of management; or

(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating four 

4 Income of a business entity is reportable if the direct, indirect or beneficial interest of the filer and the 
filer's spouse in the business entity aggregates a 10 percent or greater interest. In addition, the disclosure 
of persons who are clients or customers of a business entity is required only if the clients or customers are 
within one of the disclosure categories of the filer.
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hundred sixty dollars ($460) or more provided to, received by, or promised to the designated 
employee within 12 months prior to the time when the decision is made.

X. MANNER OF DISQUALIFICATION.

(A) Non-Board Member Designated Employees. When a non-Board member designated 
employee determines that he or she should not make a decision because of a disqualifying 
interest, he or she should submit a written disclosure of the disqualifying interest to his or her 
immediate supervisor.  The supervisor shall immediately reassign the matter to another 
employee and shall forward the disclosure to the Superintendent, who shall record the 
employee’s disqualification.  In the case of a designated employee who is the head of any 
agency, this determination and disclosure shall be made in writing to his or her appointing 
authority.

(B) Board Member Designated Employees. 

Financial Interest in a Contract. Where a Board member has a personal, material 
financial interest in a contract, the financial interest will be reviewed under Government Code 
section 1090 to determine whether the remote or non-interest exceptions apply.  Should the 
Board determine that no applicable remote or non-interest exceptions apply, the Board must 
either: (1) not enter into the contract, as Government Code section 1090 prevents the entire 
Board from voting on the contract; or (2) prior to the Board’s discussion of and/or taking any 
action on the contract at issue, the Board member must resign from the Board.  The resignation 
shall be made part of the Board’s official record.  

All Other Financial Interests. Board members shall disclose a disqualifying interest at 
the meeting during which consideration of the decision takes place.  This disclosure shall be 
made part of the Board’s official record.  The Board member shall then refrain from 
participating in the decision in any way (i.e., the Board member with the disqualifying interest 
shall refrain from voting on the matter and shall leave the room during Board discussion and 
when the final vote is taken) and comply with any applicable provisions of the Schools' bylaws.

XI. ASSISTANCE OF THE COMMISSION AND COUNSEL.

Any designated employee who is unsure of his or her duties under this Code may request 
assistance from the Fair Political Practices Commission pursuant to Government Code section 
83114 or from the Schools' attorney, provided that nothing in this section requires the Schools' 
attorney to issue any formal or informal opinion. 

XII. VIOLATIONS.

This Code has the force and effect of law.   Members of the Board and other designated 
employees violating any provision of this Code are subject to the administrative, criminal and 
civil sanctions provided in the Act. In addition, a decision in relation to which a violation of the 
disqualification provisions of this Code, the Act (including Government Code section 87100), or 
Government Code section 1090 has occurred may be set aside as void (see, e.g., Government 
Code section 91003).
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CERTIFICATE OF SECRETARY

I certify that I am the duly elected Secretary of American Indian Model Schools, a California 
nonprofit public benefit corporation; that this conflict of interest code is the conflict of interest 
code adopted by the Board of Directors on __________________, 2020; and that this conflict of 
interest code has not been amended or modified since that date.

___________________________________ __________________________________
Date Adrien Abuyen, Secretary
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APPENDIX A
Designated Employees and Assigned Disclosure Categories

POSITION DISCLOSURE 
CATEGORIES

(See Appendix B)

Members of the Board of Directors 1

Superintendent 1

Chief Financial Officer 1

Heads of Schools 1

Deans 1

Operations Director 1

Executive Assistant to the Board of Directors 1

Consultants* 1

*Consultants defined by California Code of Regulations, Title 2, section 18701, subdivision (a)(2) 
shall be included in the list of designated employees and shall disclose pursuant to the broadest 
disclosure category in the Code, subject to the following limitations:

The filing officer may determine in writing that a particular consultant, although a “designated 
position,” is hired to perform a range of duties that is limited in scope and thus is not required 
to fully comply with the disclosure requirements described.  Such written determination shall 
include a description of the consultant’s duties and, based upon that description, a statement 
of the extent of disclosure requirements.  The filing officer's determination is a public record 
and shall be retained for public inspection in the same manner and location as the Code.
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APPENDIX B
Disclosure Categories

1. All interests in real property as defined in Government Code section 82033; all 
investments as defined in Government Code section 82034; all income, as defined in 
Government Code section 82030, including gifts, loans and travel payments; and business 
positions as set forth in California Code of Regulations, Title 2, section 18730(b)(7)(D).  The 
applicable jurisdiction is the State of California.  Applicable schedules to be completed: A-1, A-
2, B, C, E, F.
2. Investments and business positions in business entities and income, including gifts, 
loans and travel payments, from sources of the type which, within the previous two calendar 
years, have contracted with the Schools to supply goods or services to the Schools.  
Applicable schedules to be completed: A-1, A-2, C, E, F.

718-7/4741289.1 
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AMERICAN INDIAN MODEL SCHOOLS 
CONFLICT OF INTEREST CODE 

 
I. ADOPTION 
 

In compliance with the Political Form Act of 1974, California Government Code Section 87100, 
et. seq., and Government Code 1090 American Indian Model Schools (“Schools”) hereby adopts 
this Conflict of Interest Code (“Code”), which shall apply to all governing board members, 
candidates for member of the governing board, and all other designated employees of Schools 
as specifically required by California Government Code Section 87300. 
 
II. DEFINITION OF TERMS 
 

The definitions contained in the Political Reform Act of 1974 as amended, regulations of the 
Fair Political Practices Commission (2 Cal. Code of Regs., §§ 18100, et seq.), and any 
amendments to the Act or regulations, are incorporated by reference into this Conflict of 
Interest Code. 

III.  DESIGNATED EMPLOYEES. 

The persons holding positions listed in the Appendix are designated employees.  It has been 
determined that these persons make or participate in the making of decisions which may 
foreseeably have a material effect on the economic interests of such persons. 

IV.  STATEMENTS OF ECONOMIC INTERESTS: PLACE OF FILING. 

The Code reviewing body shall instruct all designated employees within its Code to file 
Statements of Economic Interests with the agency filing officer in the agency's conflict of 
interest code. 1 

V.  STATEMENTS OF ECONOMIC INTERESTS: TIME OF FILING. 

(A)  Initial Statements. All designated employees employed by the agency on the effective 
date of this Code, as originally adopted, promulgated and approved by the Code reviewing body, 
shall file statements within 30 days after the effective date of this Code. Thereafter, each person 
already in a position when it is designated by an amendment to this Code shall file an Initial 
Statement within 30 days after the effective date of the amendment. 

(B)  Assuming Office Statements. All persons assuming designated positions after the 
effective date of this code shall file statements within 30 days after assuming the designated 
positions, or if subject to State Senate confirmation, 30 days after being nominated or 
appointed. 

 
1 See Government Code section 81010 and Title 2, California Code of Regulations, section 18115 for the duties of 
filing officer and persons in agencies who make and retain copies of statements and forward the originals to the 
filing officer. 
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(C)  Annual Statements. All designated employees shall file statements no later than April 1. 

(D)  Leaving Office Statements. All persons who leave designated positions shall file 
statements within 30 days after leaving office. 

VI.  STATEMENTS FOR PERSONS WHO RESIGN PRIOR TO ASSUMING OFFICE.  

Any person who resigns within 12 months of initial appointment, or within 30 days of the date 
of notice provided by the filing officer to file an Assuming Office Statement, is not deemed to 
have assumed office or left office, provided he or she did not make or participate in the making 
of, or use his or her position to influence any decision and did not receive or become entitled to 
receive any form of payment as a result of his or her appointment. Such persons shall not file 
either an Assuming or Leaving Office Statement. 

Any person who resigns a position within 30 days of the date of a notice from the filing officer 
shall do both of the following: 

(A) File a written resignation with the appointing power; and 

(B) File a written statement with the filing officer declaring under penalty of perjury that during 
the period between appointment and resignation he or she did not make, participate in the 
making, or use the position to influence any decision of the agency or receive, or become 
entitled to receive, any form of payment by virtue of being appointed to the position. 

VII.  CONTENTS OF AND PERIOD COVERED BY STATEMENTS OF ECONOMIC INTERESTS. 

(A) Contents of Initial Statements, Initial statements shall disclose any reportable investments, 
interests in real property and business positions held on the effective date of the Code and 
income received during the 12 months prior to the effective date of the Code. 

(B) Contents of Assuming Office Statements. Assuming Office Statements shall disclose any 
reportable investments, interests in real property and business positions held on the date of 
assuming office or, if subject to State Senate confirmation or appointment, on the date of 
nomination, and income received during the 12 months prior to the date of assuming office or 
the date of being appointed or nominated, respectively. 

(C) Contents of Annual Statements. Annual statements shall disclose any reportable 
investments, interests in real property, income and business positions held or received during 
the previous calendar year provided, however, that the period covered by an employee's first 
Annual Statement shall begin on the effective date of the Code or the date of assuming office 
whichever is later. 

(D) Contents of Leaving Office Statements. Leaving Office Statements shall disclose reportable 
investments, interests in real property, income and business positions held or received during 
the period between the closing date of the last statement filed and the date of leaving office. 

VIII.  MANNER OF REPORTING. 

Statements of economic interests shall be made on forms prescribed by the Fair Political 
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Practices Commission and supplied by the agency, and shall contain the following information: 

(A)  Investments and Real Property Disclosure. When an investment or an interest in real 
property2 is required to be reported3 the statement shall contain the following: 

(1) A statement of the nature of the investment or interest; 
(2) The name of the business entity in which each investment is held, and a general 
description of the business activity in which the business entity is engaged; 
(3) The address or other precise location of the real property; 
(4) A statement whether the fair market value of the investment or interest in real 

property equals or exceeds two thousand dollars ($1,000), 
 

(B)  Personal Income Disclosure. When personal income is required to be reported4 the 
statement shall contain: 

(1) The name and address of each source of income aggregating five hundred dollars 
($500) or more in value, or fifty dollars ($50) or more in value if the income was a 
gift, and a general description of the business activity, if any, of each source; 
 

(2) A statement whether the aggregate value of income from each source, or in the 
case of a loan, the highest amount owed to each source, was one thousand dollars 
($1,000) or less, greater than one thousand dollars ($1,000), greater than ten 
thousand dollars ($10,000), or greater than one hundred thousand dollars ($100,000); 
(3) A description of the consideration, if any, for which the income was received; 

(4) In the case of a gift, the name, address and business activity of the donor and any 

intermediary through which the gift was made; a description of the gift; the amount 

or value of the gift; and the date on which the gift was received; 
 

(5) In the case of a loan, the annual interest rate and the security, if any, given for the 
loan and the term of the loan. 

(C)  Business Entity Income Disclosure. When income of a business entity, including income 
of a sole proprietorship, is required to be reported5 the statement shall contain: 

 
2 For the purpose of disclosure only (not disqualification), an interest in real property does not include the 
principal residence of the filer. 
3 Investments and interests in real property which have a fair market value of less than $2,000 are not 
investments and interests in real property within the meaning of the Political Reform Act. However, investments or 
interests in real property of an individual include those held by the individual's spouse and dependent children as 
well as a pro rata share of any investment or interest in real property of any business entity or trust in which the 
individual, spouse and dependent children own, in the aggregate, a direct, indirect or beneficial interest of 10 
percent or greater. 
4 A designated employee's income includes his or her community property interest in the income of his or her 
spouse but does not include salary or reimbursement for expenses received from a state, local or federal 
government agency. 

5 Income of a business entity is reportable if the direct, indirect or beneficial interest of the filer and the 

filer's spouse in the business entity aggregates a 10 percent or greater interest. In addition, the disclosure 
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(1) The name, address, and a general description of the business activity of the 
business entity;  
 

(2) The name of every person from whom the business entity received payments if 
the filer's pro rata share of gross receipts from such person was equal to or greater 
than ten thousand dollars ($10,000). 
 

(D)  Business Position Disclosure. When business positions are required to be reported, a 
designated employee shall list the name and address of each business entity in which 
he or she is a director, officer, partner, trustee, employee, or in which he or she holds 
any position of management, a description of the business activity in which the 
business entity is engaged, and the designated employee's position with the business 
entity. 

(E)  Acquisition or Disposal During Reporting Period. In the case of an annual or Leaving 
Office Statement, if an investment or an interest in real property was partially or 
wholly acquired or disposed of during the period covered by the statement, the 
statement shall contain the date of acquisition or disposal 

IX.  DISQUALIFICATION. 

No designated employee shall make, participate in making, or in any way attempt to use his 
or her official position to influence the making of any governmental decision which he or she 
knows or has reason to know will have a reasonably foreseeable material financial effect, 
distinguishable from its effect on the public generally, on the official or a member of his or 
her immediate family or on: 

(A) Any business entity in which the designated employee has a direct or indirect investment       
worth two thousand dollars ($2,000) or more; 

(B) Any real property in which the designated employee has a direct or indirect interest 
worth two thousand dollars ($2,000) or more; 

(C) Any source of income, other than gifts and other than loans by a commercial lending 
institution in the regular course of business on terms available to the public without regard 
to official status, aggregating five hundred dollars ($500) or more in value provided to, 
received by or promised to the designated employee within 12 months prior to the time 
when the decision is made; 

(D) Any business entity in which the designated employee is a director, officer, partner, 
trustee, employee, or holds any position of management; or 

(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating 
four hundred forty dollars ($440) or more provided to, received by, or promised to the 
designated employee within 12 months prior to the time when the decision is made. 

 
of persons who are clients or customers of a business entity is required only if the clients or customers are 
within one of the disclosure categories of the filer. 
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X. MANNER OF DISQUALIFICATION 

A. Non-Governing Board Member Designated Employees – When a non-Governing Board 
member designated employee determines that he/she should not make a decision because of a 
disqualifying interest he/she should submit a written disclosure of the disqualifying interest to 
his/her immediate supervisor.  The supervisor shall immediately reassign the matter to another 
employee and shall forward the disclosure to the Superintendent, who shall record the 
employee’s disqualification.  In the case of a designated employee who is head of any agency, 
this determination and disclosure shall be made in writing to his/her appointing authority. 

B.  Governing Board Member Designated Employees – Governing Board members shall 
disclose a disqualifying interest at the meeting during which consideration of the decision takes 
place.  This disclosure shall be made part of the Board’s official record.  The Board member shall 
then refrain from participating in the decision in any way (i.e. the Board member with the 
disqualifying interest shall refrain from voting on the matter and shall leave the room during 
Board discussion and when the final vote is taken) and comply with any applicable provisions of 
the Schools bylaws. 

XI. DISCLOSURE OF DISQUALIFYING INTEREST 

When a designated employee determines that he or she should not make a governmental 
decision because he or she has a disqualifying interest in it, the determination not to act may be 
accompanied by disclosure of the disqualifying interest. 

XII.  ASSISTANCE OF THE COMMISSION AND COUNSEL. 

Any designated employee who is unsure of his or her duties under this Code may request 
assistance from the Fair Political Practices Commission pursuant to Government Code section 
83114 or from the attorney for his or her agency, provided that nothing in this section requires 
the attorney for the agency to issue any formal or informal opinion.  

XIII.  VIOLATIONS. 

This Code has the force and effect of law.   Members of the Schools Governing Board, and designed 
employees violating any provision of this Code are subject to the administrative, criminal and civil 
sanctions provided in the Political Reform Act of 1974 as amended, Government Code sections 
81000-91014. In addition, a decision in relation to which a violation of the disqualification 
provisions of this Code or of Government Code section 87100 or 87450 has occurred may be set 
aside as void pursuant to Government Code section 91003. 
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CERTIFICATE OF SECRETARY 

I certify that I am the duly elected Secretary of American Indian Model Schools, a California 
nonprofit public benefit corporation; that this conflict of interest code is in the conflict of 
interest code as adopted by the Board of Directors on __________________   , 2020; and that 
this conflict of interest code has not been amended or modified since that date. 

 

___________________________________  __________________________________ 
Date       Adrien Abuyen, Secretary 
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APPENDIX A 
Designated Officials with Indicated Required Disclosure Categories 

 

POSITION DISCLOSURE 
CATEGORIES 

Board Directors 1 

Superintendent 1 

Chief Financial Officer 1 

Heads of Schools 1 

Deans 1 

Operations Director 1 

Executive Assistant to the Board of Directors 1 

Consultants* 1 

  

 

*Consultants defined by California Code of Regulations, title 2, section 18701, subdivision (a)(2) 
shall be included in the list of designated employees and shall disclose pursuant to the broadest 
disclosure category in the Code subject to the following limitations: 
 
The Filing Officer may determine in writing that a particular consultant, although a “designated 
position,” is hired to perform a range of duties that is limited in scope and thus is not required 
to fully comply with the disclosure requirements described. 
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APPENDIX B 
DISCLOSURE CATEGORIES 

INTRODUCTION 

Each designated official is assigned to one of the following disclosure categories and must 
disclose reportable financial interests in each category assigned. Designated officials need not 
report any investment in a business entity or real property worth less than $2,000 or any source 
of income, including gifts, loans and travel payments, which aggregated less than $500 (if a gift, 
less than $50) during the calendar year prior to filing. An interest in real property used as the 
designated official's principal residence need not be reported. 

Disclosure Categories: 

1. All interests in real property as defined in Government Code section 82033; all 
investments as defined in Government Code section 82034; all income, including gifts, loans 
and travel payments, as defined in Government Code section 82030, including gifts, loans and 
travel payments; and business positions as set forth California Code of Regulations, title 2, 
section 18730(b)(7)(D). The applicable jurisdiction is the State of California. Applicable 
schedules to be completed: A-1, A-2, B, C, E, F. 

2.  Investments and business positions in business entities and income, including gifts, loans 
and travel payments, from sources of the type which, within the previous two calendar years, 
have contracted with the District to supply goods or services to the District. Applicable 
schedules to be completed: A-1, A-2, C, E, F. 

[Not part of the Conflict of Interest Code. Included for informational purposes only] 

Disclosure Categories  

Category 1  

A designated position in this category must report all investments, business positions, interests 
in real property, and sources of income, including gifts, loans, and travel payments.  

Category 2  

A designated position in this category must report:  

Interests in real property.  

Investments and business positions in business entities, and income, including gifts, loans, and 
travel payments, from sources that:  

(A) Are, or were, during the previous two years a “candidate,” “public official,” 
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the 
Political Reform Act, or file periodic reports pursuant to Government Code sections 86114 and 
86116; or  

(B) Are attorneys that represent persons described in Category 2(A) in matters directly 
related to their status as described in Category 2(A); or  

(C) Are committee treasurers; or  
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(D) Were the subject of a complaint to, investigation by, or enforcement action of, the 
Commission, that was acted upon or participated in by the filer during the period covered by 
the statement.  

Category 3  

A designated position in this category must report investments and business positions in 
business entities, and income, including gifts, loans, and travel payments, from sources that:  

(A) Are, or were, during the previous two years a “candidate,” “public official,” 
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the 
Political Reform Act, or file periodic reports pursuant to Government Code sections 86114 and 
86116; or   

(B) Are attorneys that represent persons described in Category 3(A) in matters directly 
related to their status as described in Category 3(A); or  

(C) Are committee treasurers.  

Category 4  

A designated position in this category must report investments and business positions in 
business entities and income, including gifts, loans, and travel payments, from sources that are 
of the type that within the previous two years has provided services, equipment, leased space, 
materials, or supplies to the Commission.  

Category 5  

A designated position in this category must report investments and business positions in 
business entities, and income, including gifts, loans, and travel payments, from sources that 
manufacture, distribute, supply, or install computer hardware or software of the type utilized 
by the Commission, as well as entities providing computer consultant services.  
 

DEFINITION OF TERMS 

Assuming Office Statement - The document filed with the Filing Officer by a designated official 
appointed or promoted to a designated position. 

Business Entity - Any organization operated for profit. (Gov. Code, § 82005.) 

Calendar Year - January 1-December 31. 

Consultant - California Code of Regulations, title 2, section 18701, subdivision (a)(2) defines 
"consultant" as an individual who, pursuant to a contract with a state or local government 
agency: 

(a) Makes a governmental decision whether to:  

(1) Approve a rate, rule, or regulation; 

(2) Adopt or enforce a law; 

(3) Issues, deny, suspend, or revoke any permit, license, application, certificate, 
approval, order, or similar authorization or entitlement; 

(4) Authorize the agency enter into, modify, or renew a contract provided it is the 
type of contract that requires agency approval; 
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(5) Grant agency approval to a contract that requires agency approval and to which 
the agency is a party or to the specifications for such a contract; 

(6) Grant agency approval to a plan, design, report, study, or similar item; 

(7) Adopt, or grant agency approval of, policies, standards, or guidelines for the 
agency, or for any subdivision thereof, or 

(b) Serves in a staff capacity with the agency and in that capacity participates in making a 
governmental decision as defined in California Code of Regulations, title 2, section 18702.2 or 
performs the same or substantially all the same duties for the agency that would otherwise 
be performed by an individual holding a position specified in the agency's Conflict of Interest 
Code under Government Code section 87302. 

Designated Officials - Those persons holding positions listed in Appendix A who must file 
statements of economic interests (Form 700). It has been determined that these individuals 
make or participate in the making of decisions which may foreseeably have a material effect 
on economic interests. 

Disclosure Category - The specific type of financial interest which must be disclosed on the 
statement of economic interests of each designated official. A description of the various 
disclosure categories is contained in Appendix B. 

Effect on the Public Generally - A financial interest of a designated official does not require 
disqualification if the District decision involved will not affect the designated official's 
financial interest in a way different from its effect on the public generally. "Public generally" 
refers to all members of the public or a significant segment of the public. (Gov. Code, § 
87103; Cal. Code of Regs., tit. 2 § 18707; 2 FPPC Ops. 77, No. 76.005.) 

Filer - The individual designated official who must file a Statement of Economic Interests with 
the Filing Officer. Designated officials must file statements of economic interests whether or 
not they have anything to disclose. 

Filing - Delivery to the Filing Officer, by mail or otherwise, of a statement of economic 
interests. 

Filing Officer - The Superintendent provided, however, that the Superintendent may delegate 
to other District employees all or part of the Filing Officer's responsibilities. Where such 
authority has been delegated, the term Filing Officer shall refer to the Superintendent and/or 
the appropriate delegate. 

Financial Disclosure Statements - See Statements of Economic Interests. 

Financial Interests - A designated official has a financial interest in a decision within the 
disqualification requirement of the Political Reform Act of 1974, as amended and of the 
Conflict of Interest Code if it is reasonably foreseeable that the decision will have a material 
financial effect, distinguishable from its effect on the public generally, on the designated 
official, a member of his or her immediate family, or on: 

(a) Any business entity in which the public official has a direct or indirect investment 
worth two thousand dollars ($2,000) or more; 
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(b) Any real property in which the public official has a direct or indirect interest 
worth two thousand dollars ($2,000) or more; 

(c) Any source of income, other than gifts and other than loans by a commercial 
lending institution in the regular course of business on terms available to the public without 
regard to official status, aggregating five hundred dollars ($500) or more in value provided 
to, received by, or promised to the public official within twelve (12) months prior to the lime 
when the decision is made; 

(d) Any business entity in which the public official is a director, officer, partner, 
trustee, employee, or holds any position of management; or 

(e) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating 
four hundred forty dollars ($440) or more in value provided to, received by, or promised to 
the public official within twelve (12) months prior to the time when the decision is made. 

For purposes of this section, indirect investment or interest means any investment or interest 
owned by the spouse or dependent child of a public official, by an agent on behalf of a public 
official, or by a business entity or trust in which the official, the official's agents, spouse, and 
dependent children own directly, indirectly, or beneficially a 10 percent interest or greater. 
(Gov. Code, § 87103.) 

Foreseeable or Foreseeably - Reasonably foreseeable means that the designated official knows 
or should know that it is likely or there is substantial probability that an action will have a 
particular result (e.g., will materially affect a financial interest). (1 FPPC Ops. 198, 203-204, 
No. 75-089, pp. 6-7; 2 FPPC Ops. 157,160-162, No. 76-071.) 

Gift - Government Code section 82028 defines gift as follows: 

"Gift" means, except as provided below, any payment to the extent that consideration of 
equal or greater value is not received and includes a rebate or discount in the price of 
anything of value unless the rebate or discount is made in the regular course of business to 
members of the public without regard to official status. Any person, other than a defendant 
in a criminal action, who claims that a payment is not a gift by reason of receipt of 
consideration has the burden of proving that the consideration received is of equal or 
greater value. 

The term "gift" does not include: 

(a) Informational material such as books, reports, pamphlets, calendars or periodicals. 
No payment for travel or reimbursement for any expenses shall be deemed "informational 
material"; 

(b) Gifts which are not used and which, within 30 days after receipt, are returned to 
the donor or delivered to a non-profit entity exempt from taxation under section 501(c)(3) 
of the Internal Revenue Code without being claimed as a charitable contribution for tax 
purposes; 

(c) Gifts from an individual's spouse, child, parent, grandparent, grandchild, brother, 
sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, first cousin or 
the spouse of any such person; provided that a gift from any such person shall be considered 
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a gift if the donor is acting as an agent or intermediary or any person not covered by this 
paragraph; 

(d) Campaign contributions required to be reported under Chapter 4 of this title 
(Political Reform Act); 

(e) Any devise or inheritance; 

(f) Personalized plaques and trophies with an individual value of less than two 
hundred fifty dollars ($250). 

The term "gift" (as further defined in Cal. Code of Regs., tit. 2, § 18942) also does not include 
the value of: 

(a) Hospitality (including food, beverages or occasional lodging) provided by an 
individual in his or her home when the individual or a member of the individual's family is 
present, to an official; 

(b) Exchanges between a public official filing a statement of economic interests and an 
individual other than a lobbyist, on holidays, birthdays, or similar occasions provided the 
presents exchanged are not substantially disproportionate in value. 

Further information may be obtained from your Conflict of Interest Coordinator regarding 
reporting of specific types of gifts, including: 

Valuation of gifts; general rule for receipt of gifts, promised gifts, and return, donation, or 
reimbursement of gifts; valuation of gifts to an official and his or her family; testimonial 
dinners and events; valuation of wedding gifts; reporting of gifts from multiple donors; and 
valuation of gift passes and season tickets. (Cal. Code of Regs., tit. 2, §§ 18940, et seq.) 

Honorarium - Government Code section 89501 defines honorarium as follows: "Honorarium" 
means, except as provided below, any payment made in consideration for any speech given, 
article published, or attendance at any public or private conference, convention, meeting, 
social event, meal, or like gathering. 

"Honorarium" does not include earned income for personal services which are customarily 
provided in connection with the practice of a bona fide business, trade, or profession, such 
as teaching, practicing law, medicine, insurance, real estate, banking, or building contracting, 
unless the sale or predominant activity of the business, trade, or profession is making 
speeches. 

Income - Government Code section 82030 defines income as follows: 

"Income" means, except as provided below, a payment received, including but not limited to any 
salary, wage, advance, dividend, interest, rent, proceeds from any sale, gift, including any gift of 
food or beverage, loan, forgiveness or payment of indebtedness received by the filer, 
reimbursement for expenses, per diem, or contribution to an insurance or pension program paid 
by any person other than an employer, and including any community property interest in income 
of a spouse. Income also includes an outstanding loan. Income of an individual also includes a pro 
rata share of any income of any business entity or trust in which the individual or spouse owns, 
directly, indirectly, or beneficially, a 10 percent interest or greater. "Income" other than a gift, does 
not include income received from any source outside the jurisdiction and not doing business 
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within the jurisdiction, not planning to do business within the jurisdiction, or not having done 
business within the jurisdiction during the two years prior to the time any statement or other 
action is required under this title. (Political Reform Act.) 

"Income" also does not include: 

(a) Campaign contributions required to be reported under Chapter 4 of this title. 
(Political Reform Act); 

(b) Salary and reimbursement for expenses or per diem received from a state, local, or 
federal government agency and reimbursement for travel expenses and per diem received from 
a bona fide non-profit entity exempt from taxation under section 501(c)(3) of the Internal 
Revenue Code; 

(c) Any devise or inheritance; 

(d) Interest, dividends or premiums on a time or demand deposit in a financial institution, 
shares in a credit union or any insurance policy, payments received under any insurance policy, 
or any bond or other debt instrument issued by any government or government agency; 

(e) Dividends, interest or any other return on a security which is registered with the 
Securities and Exchange Commission of the United States government, or a commodity future 
registered with the Commodity Futures Trading Commission of the United States government, 
except proceeds from the sale of these securities and commodity futures; 

(f) Redemption of a mutual fund; 

(g) Alimony or child support payments; 

(h) Any loan or loans from a commercial lending institution which are made in the 
Lender's regular course of business on terms available to members of the public without regard 
to official status if: 

(1) The loan is secured by the principal residence of filer; or 

(2) The balance owed does not exceed ten thousand dollars ($10,000); 

(i) Any loan from or payments received on a loan made to an individual's spouse, child, 
parent, grandparent, grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-law, 
nephew, niece, aunt, uncle, first cousin, or the spouse of any such person, provided that a loan 
from any such person shall be considered income if the lender is acting as an agent or 
intermediary for any person not covered by this paragraph; 

(j) Any indebtedness created as part of a retail installment or credit card transaction if 
made in the lender's regular course of business on terms available to members of the pubic 
without regard to official status, so long as the balance owed to the creditor does not exceed 
ten thousand dollars ($10,000); 

(k) Payments received under a defined benefit pension plan qualified under subsection 
(a) of Internal Revenue Code section 401; or 

(l) Proceeds from the sale of securities registered with the Securities and Exchange 
Commission of the United States government or from the sale of commodities futures 
registered with the Commodities Futures Trading Commission of the United States government 
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if the filer sells the securities or the commodities futures on a stock or commodities exchange 
and does not know or have reason to know the identity of the purchaser. 

Interest in Real Property - Government Code section 82033 defines interest in real property 
as follows: 

"Interest in real property" includes any leasehold, beneficial or ownership interest or an option 
to acquire such an interest in real property located in the jurisdiction owned directly, indirectly 
or beneficially by the public official, or other filer, or his or her immediate family if the fair market 
value of the interest is two thousand dollars ($2,000) or more. Interests in real property of an 
individual includes pro rata share of interests in real property of any business entity or trust in 
which the individual or immediate family owns, directly, or indirectly, or beneficially, a 10 
percent interest or greater. 

"For purposes of disclosure, 'interest in real property' does not include the principal residence 
of the filer or any other property which the filer utilizes exclusively as the personal residence of 
the filer." (Gov. Code, § 87206(£).) 

Investments - Government Code section 82034 defines investments as follows: "Investment" 
means any financial interest in or security issued by a business entity, including but not limited 
to common stock, preferred stock, rights, warrants, options, debt instruments and any 
partnership or other ownership interest owned directly, indirectly or beneficially by the public 
official, or other filer, or his or her immediate family, if the business entity or any parent, 
subsidiary or otherwise related business entity has an interest in real property in the 
jurisdiction, or does business or plans to do business in the jurisdiction, or has done business 
within the jurisdiction at any time during the two years prior to the time any statement or other 
action is required under this title. (Political Reform Act.) No asset shall be deemed an 
investment unless its fair market value is two thousand dollars ($2,000) or more. The term 
"investment" does not include a time or demand deposit in a financial institution, shares in a 
credit union, any insurance policy, interest in a diversified mutual fund registered with the 
Securities and Exchange Commission under the Investment Company Act of 1940 or a common 
trust fund which is created pursuant to section 1564 of the Financial Code, or any bond or other 
debt instrument issued by any government or government agency. Investments of an individual 
include a pro rata share of investments of any business entity, mutual fund, or trust in which the 
individual or immediate family owns, directly or indirectly or beneficially, a 10 percent interest 
or greater. The term "parent, subsidiary or otherwise related business entity" shall be 
specifically defined by the California Code of Regulations. 

Leaving Office Statement - The document filed with the Filing Officer by a designated official 
after he or she leaves office. 

Legally Required - California Code of Regulations, title 2, section 18708 defines "legally required 
participation" as follows: 

(a) A public official is not legally required to make or participate in the making of a 
governmental decision within the meaning of Government Code section 87101 unless there 
exists no alternative source of decision consistent with the purposes and terms of the statute 
authorizing the decision. 
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(b) Whenever a public official who has a financial interest in a decision is legally required to 
make or to participate in making such a decision, he or she shall state the existence of the 
potential conflict as follows: 

(1) The public official shall disclose the existence of the conflict and describe with 
particularity the nature of the economic interest. "Particularity" as used in this regulation shall 
be satisfied if the official discloses; 

(A) Whether the conflict involves an investment, business position, interest in real 
property, or the receipt of income, loans or gifts; 

(B) If the interest is an investment, the name of the business entity in which each 
investment is held; if the interest is a business position, a general description of the business 
activity in which the business entity is engaged; if the interest is real property, the address or 
another indication of the location of the property, unless the property is the official's principal 
or personal residence, in which case the official shall disclose this fact. For income, loans or 
gifts, the official shall disclose the person or entity that is the source. 

(2) The public official or another officer or employee of the agency shall give a summary 
description of the circumstances under which he or she believes the conflict may arise. 

(3) Either the public official or another officer or employee of the agency shall disclose 
the legal basis for concluding that there is no alternative source of decision. 

(4) The disclosures required by this regulation shall be made in the following manner: 

(A) If the governmental decision is made during an open session of a public meeting, the 
disclosures shall be made orally before the decision is made, by either the public official or by 
another officer or employee of the agency. The information contained in the disclosures shall 
be made part of the official public record either as a part of the minutes of the meeting or as a 
writing filed with the agency. The writing may be prepared by the public official and/or any 
officer or employee of the agency within 30 days after the meeting and shall be placed in a 
public file; or 

(B) If the governmental decision is made during a closed session of a public meeting, the 
disclosures shall be made orally during the open session either before the body goes into closed 
session or immediately after the closed session. The information contained in the disclosures 
shall be made part of the official public record either as a part of the minutes of the meeting or 
as a writing filed with the agency. The writing may be prepared by the public official and/or any 
officer or employee of the agency within 30 days after the meeting and shall be placed in a 
public file; or 

(C) If the government decision is made or participated in other than during the open or 
closed session of a public meeting, the disclosures shall be made in writing and made part of the 
official public record, either by the public official and/or by another officer or employee of the 
agency. The writing shall be filed with the public official's appointing authority or supervisor and 
shall be placed in a public file within 30 days after the public official makes or participates in the 
decision. Where the public official has no appointing authority or supervisor, the disclosure(s) 
shall be made in writing and filed with the agency official who maintains the records of the 
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agency's statements of economic interests, or other designated office for the maintenance 
of such disclosures, within 30 days on the making of or participating in the decision. 

(c) This regulation shall be construed narrowly, and shall: 

(1) Not be construed to permit an official, who is otherwise disqualified under 
Government Code section 87100, to vote to break a tie. 

(2) Not be construed to allow a member of any public agency, who is otherwise 
disqualified under Government Code section 87100, to vote if a quorum can be convened of 
other members of the agency who are not disqualified under Government Code section 
87100, whether or not such other members are actually present at the time of the 
disqualification. 

(3) Require participation by the smallest number of officials with a conflict that are 
"legally required" in order for the decision to be made. A random means of selection may be 
used to select only the number of officials needed. When an official is selected, he or she is 
selected for the duration of the proceedings in all related matters until his or her 
participation is no longer legally required, or the need for invoking the exception no longer 
exists. 

(d) For purposes of this section, a "quorum" shall constitute the minimum number of 
members required to conduct business and when the vote of a supermajority is required to 
adopt an item, the "quorum" shall be that minimum number of members needed for that 
adoption. 

Comment: Nothing in the provisions of subdivision (b)(4)(B) is intended to cause an agency 
or public official to reveal the confidences of a closed session contemplated by law. 

 For example, under the Brown Act (Gov. Code, §§ 54950, et. seq.) a city council may enter a 
closed session to discuss personnel matters and need not publicly disclose the name of the 
employee who is the subject of the meeting. (Gov. Code, § 54957.) This regulation does not 
require a city council person who is legally required to participate in that closed session to 
disclose that employee's name when the council member makes the report required by this 
regulation. 

Makes a Decision or Participates in the Making of a Decision - California Code of 
Regulations, title 2, sections 18702 through 18702.4, in pertinent part, defines "makes a 
decision or participates in the making of a decision" as follows: 

(a) A public official "makes a governmental decision," except as provided in California Code 
of Regulations, title 2, section 18702.4, when the official is acting within the authority of his 
or her office or position: 

(1) Votes on a matter;  

(2) Appoints a person; 

(3) Obligates or commits his or her agency to any course of action; 

(4) Enters into any contractual agreement on behalf of his or her agency; 

(5) Determines not to act, within the meaning of subparagraphs (a)(1), (a)(2), (a)(3), 
or (a)(4) above, unless such determination is made because of his or her financial interest. 
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When the determination not to act occurs because of the official's financial interest, the 
official's determination may be accompanied by an oral or written disclosure of the financial 
interest. 

(b) A public official "participates in the making of a governmental decision" when, acting 
within the authority of his or her position, the official: 

(1) Negotiates, without significant substantive review, with a governmental entity or 
private person regarding the decision; 

(2) Advises or makes recommendations to the decision-maker, either directly or 
without significant intervening substantive review, by; 

(A) Conducting research or making any investigation which requires the exercise of 
judgment on the part of the official and the purpose of which is to influence the decision; or 

(B) Preparing or presenting any report, analysis or opinion, orally or in writing, which 
requires the exercise of judgment on the part of the official or designated employee and the 
purpose of which is to influence the decision. 

(c) Making or participating in the making of a governmental decision shall not include:  

(1) Actions of public officials which are solely ministerial, secretarial, manual or clerical; 

(2) Appearances by a public official as a member of the general public before an agency 
in the course of its prescribed governmental function to represent himself or 'herself on 
matters related solely to his or her personal interests; or 

(3) Actions by public officials relating to their compensation or the terms or conditions 
of their employment or contract. 

Subsection (c) of title 2, California Code of Regulations section 18702.4 limits the 
definitions of "decision" and "governmental decision" as follows: 

"Governmental decision" as used in Government Code section 87100 and "decision" as 
used in Government Code sections 87103 and 87302 does not include the following: 

(a) Except as provided in subsection (b), neither disclosure of financial interests nor 
disqualification is required under Government Code sections 87100, 87302, or any Conflict of 
Interest Code, in connection with: 

(1) Teaching decisions, including the selection by a teacher of books or other 
educational materials for use within his or her own school or institution, and other decisions 
incidental to teaching; 

(2) Decisions made by a person who has teaching or research responsibilities at an 
institution of higher education to pursue personally a course of academic study or research, to 
apply for funds to finance such a project, to allocate financial and material resources for such 
academic study or research, and all decisions relating to the manner or methodology with 
which such study or research will be conducted. Provided, however, that the provisions of this 
subsection (2) shall not apply with respect to any decision made by the person in the exercise of 
institution- or campus-wide administrative responsibilities respecting the approval or review of 
any phase of academic research or study conducted at that institution or campus. 

441100  of  5007Powered  by  BoardOnTrack

AIMS  K--1122  College  Prep  Charter  District  --  AIMS  Monthly  Board  Meeting  --  Agenda  --  Tuesday  August  118,,  22002200  at  6:3300  PM



18 
 

Material Financial Effect - To create a conflict of interest under the Act, the effect of an official's 
governmental decisions on the official's economic interests must be material. Initially the official 
must determine whether the economic interest is directly or indirectly involved in the decision. 
California Code of Regulations, title 2, section 18704 (Determining Whether an Economic 
Interest is Directly or Indirectly Involved in a Governmental Decision) outlines the regulations 
that must be applied to make the determination. Title 2, California Code of Regulations section 
18705 (Standards for Determining Whether a Financial Effect on an Economic Interests is 
Material) sets out a series of regulations which outline specific circumstances and monetary 
thresholds for determining when the effects of a decision are material. These regulations arc 
complex and difficult to apply. The text of the regulations and assistance with their application 
are available from the Office of the General Counsel. 

Public Official - Any administrator, member, officer, employee or consultant of the District. (Gov. 
Code, § 82048.) 

Other Public Officials Who Manage Public Investments - Subsection (b)(1), title 2, California 
Code of Regulations section 18701, in pertinent part, defines "other public officials who manage 
public investments," as the term is used in Government Code section 87200, as follows: 

(a) Members of boards and commissions, including pension and retirement boards and 
commissions, or of committees thereof, who exercise responsibility for the management of 
public investments; 

(b) High-level officers and employees of public agencies who exercise primary responsibility for 
the management of public investments, such as chief or principal investment officers or chief 
financial managers. This category does not include officers and employees who work under the 
supervision of the chief or principal investment officers or the chief financial managers. 

Note: Other relevant terms are defined in California Code of Regulations, title 2, section 
18720(b) as follows: 

(a) "Public investments" means the investment of public moneys in real estate, securities, or 
other economic interests for the production of revenue or other financial return. 

(b) "Public moneys" means all money belonging to, received by, or held by, the state, or any city, 
county, town, district or public agency therein, or by an officer thereof acting in his or her 
capacity, and includes the proceeds of all bonds and other evidences of indebtedness, trust 
funds held by public pension and retirement systems, deferred compensation funds held for 
investment by public agencies, and public moneys held by a financial institution under a trust 
indenture to which a public agency is a party. 

(c) "Management of public investments" means the following non-ministerial functions: 
directing the investment of public moneys; formulating or approving investment policies; 
approving or establishing guidelines for asset allocations; or approving investment transactions. 

Note: Public officials coming within the definition of "other public officials who manage public 
investments" as set forth above are subject to the conflict-of-interest disclosure requirements 
of Article 2, Chapter 7 of the Political Reform Act (Gov. Code, § 87200) and are required to file a 
Form 700 Statement of Economic Interests.  Public officials not covered by the definition may 
be subject to the conflict-of-interest disclosure requirements of Article 3, Chapter 7 of the 
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Political Reform Act of 1974, as amended (Gov. Code, §§ 87300 and 87302) and are required to 
file a Form 700 Statement of Economic Interests, if their positions are designated in the Conflict 
of Interest Code of their agency. 

Participation in the Making of a Decision – See definition of making a "decision." 

Person - Government Code section 82047 defines "person" as follows: "'Person' means an 
individual, proprietorship, firm, partnership, joint venture, syndicate, business, trust, company, 
corporation, association, committee, and any other organization or group of persons acting in 
concert." 

Source of Income - The individual or entity from whom or which a designated official receives 
income aggregating five hundred dollars ($500) or more in value received or promised. For the 
purposes of disqualification, the five hundred dollars ($500) or more must be received or 
promised within twelve (12) months prior to the time when the decision is made. For the 
purposes of reporting on a financial disclosure statement, the five hundred dollars ($500) or 
more must have been received or promised during the preceding calendar year. 

Source of income shall not include a former employer if (a) all income from the employer was 
received by or accrued to the designated official prior to the time he or she became a 
designated official; (b) the income was received in the normal course of the previous 
employment; and (c) there was no expectation by the designated official at the time he or she 
assumed office of renewed employment with the former employer. 

Statements of Economic Interests - The documents filed with the Filing Officer containing the 
information required to be reported by the Conflict of Interest Code referred to also as 
Financial Disclosure Statements. 
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American Indian Model Schools 
Uniform Complaint Policy and Procedures Form 
Revised Summer 2020 
 

AMERICAN INDIAN MODEL SCHOOLS 

UNIFORM COMPLAINT PROCEDURE FORM 

 
Last Name ____________________________________________   First Name/MI ________________________ 

Student Name (if applicable) _____________________________ Grade _____ Date of Birth ________________ 

Street Address/Apt. # _________________________________________________________________________ 

City   ______________________________________ State ________________ Zip Code ____________________ 

Home Phone (_____) ______________ Cell Phone (_____) _______________Work Phone (      )____________ 

AIMS School/Office of Alleged Violation __________________________________________________________ 

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable. 

[   ] After School Education & Safety       [   ] Consolidated Application      [    ]  Course Periods without Education Content 

[   ]  Education of pupils in Foster Care, Pupils who are homeless, Former Juvenile Court Pupils Enrolled in a School District   

and Pupils of Military Families      [  ]  Every Student Success Act       [  ]  Local Control & Accountability Plans (LCAP) 
 

[  ]  Consolidated Categorical Aid Programs       [  ]  Migrant Education      [  ]  Physical Education Instructional Minutes 

[  ]  Pupil Fees       [  ]  School Plans for Student Achievement      [  ]  School Safety Plans       [  ]  School-site Councils 

[  ]  Special Education Programs     [   ]   Adult Education Programs     [   ]   Reasonable Accommodations for a Lactating Pupil  

[  ]   Compensatory Education    [   ]   Accommodations for Pregnant and Parenting Pupils   [   ]   Child Care and Development  

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the unlawful 
discrimination, harassment, intimidation or bullying described in your complaint, if applicable: 

[  ]  Age  [  ]  Gender/Gender Expression/Gender Identify         [  ]  Sex (actual or perceived)   [  ]  Ancestry 

[  ]  Genetic Information    [  ]  Sexual Orientation (actual or perceived)     [  ]  Ethnic Group Identification       

[  ]  National Origin [  ]  Race or Ethnicity [  ]  Religion     [  ]  Disability (Mental or Physical        [  ]  Color  

[  ]  Based on association with a person or group with one or more of these actual or    perceived characteristics  

1. Please give facts about the complaint.  Provide details such as the names of those involved, dates, whether 
witnesses were present, etc., that may be helpful to the complaint investigator  

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________
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American Indian Model Schools 
Uniform Complaint Policy and Procedures Form 
Revised Summer 2020 
 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any AIMS personnel?  If you have, to whom did 
you take the complaint, and what was the result? 

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint. 

 I have attached supportive documents.     _____ YES  _____ NO 

 

Signature ________________________________________________________     Date _______________________ 

Mail complaint and any relevant documents to 
  
Maya Woods-Cadiz, Superintendent 
 American Indian Model Schools 
 171 12th Street 
 Oakland, California 94607 
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Coversheet

2019 Taxes Submission

Section: III. Action Items
Item: D. 2019 Taxes Submission
Purpose: Vote
Submitted by:
Related Material: Draft State Taxes.pdf

Draft Federal Taxes.pdf
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Cover Letter

		Informatoin of intent to Apply for Short tem Staff Permits, Provisional Internship Permits and  Variable Waivers.

		Dear AIMS Board,

		California Commission staff has the authority to evaluate and issue or deny Short Term Staff Permits ( STSP), Provisional Internship Permits( PIP), and  Variable Waivers based on the established criteria. STSPs, PIPs, and Variable Waiver requests must be submitted in a timely manner. 

		The Commission will continue to require employing agencies to present  requests to their governing boards for approval. The agenda must be an action item and must list the names of the applicants, the specific assignment, including subject and grade level, and the fact that the applicant will be employed on a PIP, STSp or Variable Waiver.

		This Board agenda Item meets the requirement for presentation and approval. Names are duplicated on each designated sheet as a precautoinary practice. Given the complexities of credentialing during California's Shelter in Place order.

		Respectfully,

		Delicia Moghadam 

		AIMS Human Resource Manager





STSP

		Name		School AIPHS , AIPCS, AIPCSII		Subject 		Grade

		Alany Valle		AIPHS		Spanish		9-11

		Jennifer Hart		AIPHS		English		12

		Chimalpahin Arce		AIPHS		World History		10

		Hyomara Paschal		AIPHS		Biology		10

		Julia Thomsen		AIPHS		AP Environmental Science		9

		Handa Batbold		AIPHS		AP Calculus		10-12

		Natasha Young		AIPHS		AP Chemistry		11/12

		Jard Davis		AIPHS		Band, Guitar		9-12

		Ligia Gonzalez		AIPHS		ELD		9-11

		Jakleen Saleb		AIPHS		AP Human Geology		9

		Alison Frost		AIPCS		ELA/History 		8

		Ariel Navotas		AIPCS		Math/Science		6

		Aleisha Readye		AIPCS		ELA		6

		Andrea Almanza		AIPCS		Math/Science

		Christopher Baker		AIPCS		ELA/History		8

		Zubida Bakheit		AIPCS		Math/Science		6

		Charnise Jones 		AIPCS		ELA/History		6

		Mike Esola		AIPCS		PE		6-8

		Kristina Case		AIPCS		PE		6-8

		Juan Sanchez		AIPCS		Math/Science		6

		Colleen Turner		AIPCS		ELA/History		7

		Jennifer Ko		AIPCS		ELA/History		8

		Matthew Draper 		AIPCS		ELA/History		7

		Najwa Sabrie		AIPCS		Math/Science		7

		Elizabeth Riley 		AIPCS		Spanish		6-8

		Andrew Hampton		AIPCS II		Multi Subject		3

		Carlos Rodiguez		AIPCS II		Multi Subject		4

		Michelle Kearney		AIPCS II		Mandarin		K-2

		Hayden Eller		AIPCS II		Multi Subject		2

		Axia Vang		AIPCS II		Multi Subject		K

		Sandra Chaudhary		AIPCS II		Multi Subject		k

		Claire Gilmore		AIPCS II		Multi Subject		1

		Alejandra Sedano		AIPCS II		Multi Subject		1

		Irene Vega		AIPCS II		Multi Subject		5

		Cassandra Stevens		AIPCS II		Multi Subject		4

		Brielle Washington		AIPCS II		Multi Subject		5

		Latasha Ross		AIPCS II		Multi Subject		2

		Taylor Moxon		AIPCS II		PE		K-5

		Stephanie Gaston		AIPCS II		PE		K-5

		William Minh		AIPCS II		PE		K-5

		Janaye Crawford		AIPCS II		Multi Subject		2

		Nhi Chau		AIPCS II		ELD Coordinator		K-8

		Gardner, Myja		AIPCS II		Multi Subject		5

		Leonard Charles		AIPCS II		Multi Subject		1

		Charlton Sharpe		AIPCS II		Multi Subject		3

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PIP

		Name		School AIPHS , AIPCS, AIPCSII		Subject 		Grade

		Alany Valle		AIPHS		Spanish		9-11

		Jennifer Hart		AIPHS		English		12

		Chimalpahin Arce		AIPHS		World History		10

		Hyomara Paschal		AIPHS		Biology		10

		Julia Thomsen		AIPHS		AP Environmental Science		9

		Handa Batbold		AIPHS		AP Calculus		10-12

		Natasha Young		AIPHS		AP Chemistry		11/12

		Jard Davis		AIPHS		Band, Guitar		9-12

		Ligia Gonzalez		AIPHS		ELD		9-11

		Jakleen Saleb		AIPHS		AP Human Geology		9

		Alison Frost		AIPCS		ELA/History 		8

		Ariel Navotas		AIPCS		Math/Science		6

		Aleisha Readye		AIPCS		ELA		6

		Andrea Almanza		AIPCS		Math/Science

		Christopher Baker		AIPCS		ELA/History		8

		Zubida Bakheit		AIPCS		Math/Science		6

		Charnise Jones 		AIPCS		ELA/History		6

		Mike Esola		AIPCS		PE		6-8

		Kristina Case		AIPCS		PE		6-8

		Juan Sanchez		AIPCS		Math/Science		6

		Colleen Turner		AIPCS		ELA/History		7

		Jennifer Ko		AIPCS		ELA/History		8

		Matthew Draper 		AIPCS		ELA/History		7

		Najwa Sabrie		AIPCS		Math/Science		7

		Elizabeth Riley 		AIPCS		Spanish		6-8

		Andrew Hampton		AIPCS II		Multi Subject		3

		Carlos Rodiguez		AIPCS II		Multi Subject		4

		Michelle Kearney		AIPCS II		Mandarin		K-2

		Hayden Eller		AIPCS II		Multi Subject		2

		Axia Vang		AIPCS II		Multi Subject		K

		Sandra Chaudhary		AIPCS II		Multi Subject		k

		Claire Gilmore		AIPCS II		Multi Subject		1

		Alejandra Sedano		AIPCS II		Multi Subject		1

		Irene Vega		AIPCS II		Multi Subject		5

		Cassandra Stevens		AIPCS II		Multi Subject		4

		Brielle Washington		AIPCS II		Multi Subject		5

		Latasha Ross		AIPCS II		Multi Subject		2

		Taylor Moxon		AIPCS II		PE		K-5

		Stephanie Gaston		AIPCS II		PE		K-5

		William Minh		AIPCS II		PE		K-5

		Janaye Crawford		AIPCS II		Multi Subject		2

		Nhi Chau		AIPCS II		ELD Coordinator		K-8

		Gardner, Myja		AIPCS II		Multi Subject		5

		Leonard Charles		AIPCS II		Multi Subject		1

		Charlton Sharpe		AIPCS II		Multi Subject		3

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Variable Term Waiver

		Name		School AIPHS , AIPCS, AIPCSII		Subject 		Grade

		Alany Valle		AIPHS		Spanish		9-11

		Jennifer Hart		AIPHS		English		12

		Chimalpahin Arce		AIPHS		World History		10

		Hyomara Paschal		AIPHS		Biology		10

		Julia Thomsen		AIPHS		AP Environmental Science		9

		Handa Batbold		AIPHS		AP Calculus		10-12

		Natasha Young		AIPHS		AP Chemistry		11/12

		Jard Davis		AIPHS		Band, Guitar		9-12

		Ligia Gonzalez		AIPHS		ELD		9-11

		Jakleen Saleb		AIPHS		AP Human Geology		9

		Alison Frost		AIPCS		ELA/History 		8

		Ariel Navotas		AIPCS		Math/Science		6

		Aleisha Readye		AIPCS		ELA		6

		Andrea Almanza		AIPCS		Math/Science

		Christopher Baker		AIPCS		ELA/History		8

		Zubida Bakheit		AIPCS		Math/Science		6

		Charnise Jones 		AIPCS		ELA/History		6

		Mike Esola		AIPCS		PE		6-8

		Kristina Case		AIPCS		PE		6-8

		Juan Sanchez		AIPCS		Math/Science		6

		Colleen Turner		AIPCS		ELA/History		7

		Jennifer Ko		AIPCS		ELA/History		8

		Matthew Draper 		AIPCS		ELA/History		7

		Najwa Sabrie		AIPCS		Math/Science		7

		Elizabeth Riley 		AIPCS		Spanish		6-8

		Andrew Hampton		AIPCS II		Multi Subject		3

		Carlos Rodiguez		AIPCS II		Multi Subject		4

		Michelle Kearney		AIPCS II		Mandarin		K-2

		Hayden Eller		AIPCS II		Multi Subject		2

		Axia Vang		AIPCS II		Multi Subject		K

		Sandra Chaudhary		AIPCS II		Multi Subject		k

		Claire Gilmore		AIPCS II		Multi Subject		1

		Alejandra Sedano		AIPCS II		Multi Subject		1

		Irene Vega		AIPCS II		Multi Subject		5

		Cassandra Stevens		AIPCS II		Multi Subject		4

		Brielle Washington		AIPCS II		Multi Subject		5

		Latasha Ross		AIPCS II		Multi Subject		2

		Taylor Moxon		AIPCS II		PE		K-5

		Stephanie Gaston		AIPCS II		PE		K-5

		William Minh		AIPCS II		PE		K-5

		Janaye Crawford		AIPCS II		Multi Subject		2

		Nhi Chau		AIPCS II		ELD Coordinator		K-8

		Gardner, Myja		AIPCS II		Multi Subject		5

		Leonard Charles		AIPCS II		Multi Subject		1

		Charlton Sharpe		AIPCS II		Multi Subject		3

		Ajuana Black 		AIPHS 		English		9
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet1

		Last Name		First Name		Position		Site/ Department		FTE		11 or 12 Month		New Hire or Returning		Salary

		Holmquist		Peter 		Head of School		030-320/020		1		12		Returning 		$115,000.00

		Baker		Christopher		ELA 6		020		1		11		Returning 		$60,158.00

		Bakheit		Zubida		Math 6		030-320/020		1		11		Returning 		$58,156.00

		CASE		KRISTINA		PE 6-8		030-320/020		1		11		Returning 		$59,029.00

		Esola		Michael		PE 6-8		030-320/020		1		11		Returning 		$61,060.00

		Frost		Alison		ART		030-320/020		1		11		Returning 		$58,156.00

		Hammer		Mishaelle		Music		030-320/020		1		11		Returning 		$72,572.58

		Jones		Charnise		ELA 6		030-320/020		1		11		Returning 		$58,156.00

		Ko		Jennifer		ELA 8		020		1		11		Returning 		$61,976.00

		Readye		Aleisha		ELA/HIST 8		030-320/020		1		11		Returning 		$56,739.00

		Sanchez		Juan		Math/Sci 6		030-320/020		1		11		Returning 		$57.298.00

		DeFond (Seiwald)		Madeleine		Math/Sci 7		020		1		11		Returning 		$61,976.00

		Solis		Alma Okialda		Math/Sci 8		020		1		11		Returning 		$61,726.00

		Spencer		Rebecca		Math/Sci 7		030-320		1		11		Returning 		$65,874.62

		Turner		Colleen		ELA 7		030		1		11		Returning 		$63,849.00

		Wu		Fenglin		Mandarin		030-320/020		1		11		Returning 		$66,496.00

		Draper		Matthew		ELA 7		020		1		11		Returning 		$59,029.00

		Sabrie		Najwa		Math 7		030-320/020		1		11		Returning 		$59,269.00

		Akram		Riffat		Hd of Divison		030-320/020		1		12		Returning 		$96,425.00

		Chand		Vannee		ELD COORD.		020/030/040		1		12		Returning 		$67,969.09

		Castellano		Anthony		Counselor		020/030/040		1		11		Returning 		$77,261.00

		Glass		Natalie		Dean of School		030-320/020		1		12		Returning 		$71,050.00

		Oden		Vanessa		Parent Coord		020/030/040		1		12		Returning 		$70.909.09

		Ha		Melissa		IA III		020/030/040		1		11		Returning 		$51,595.86

		Lee		Eric		IA III		020/030/040		1		11		Returning 		$51,595.86

		Wright-Proctor		Makaylah		Admi Asst II		030-320/020		1		12		Returning 		$56,474.87

		Yemane		Naomi		Clerk I		030-320/020		0.5		11		Returning 		$12,484.50

		Chau		Nhi		Special Education		020/030/040		1		11		Returning 		$59,029.00

		Gibson		Marcel		IA II		030-320/020		1		11		New Hire 		$43,615.00

		Acero		Armando		Math/Science 8		030-320/020		1		11		New Hire 		$57,298.00

		Riley		Elizabeth		Spanish		030-320/020		1		11		New Hire 		$59,269.00

		Crowley		Alison		Math/Science  6		030-320/020		1		11		New Hire 		$59,269.00

		Navotas		Ariel		Math/Science 8		030-320/020		1		11		New Hire 		$59,029.00

		Maravilla		Dahlia		Clerk III		020-320		1		11		New Hire 		$19.40 hrly

		Almanza		Andrea		Math 7		020		1		11		New Hire 		$57,298.00

		Ahmad		Christopher 		Head of School		030-305		1		12		Returning 		$116,725.00

		Vang		Axia		K		030-305		1		11		Returning 		$60,158.00

		Charles		Leonard		1		030-305		1		11		Returning 		$58,156.00

		Chaudhary		Sandra		K		030-305		1		11		Returning 		$62,905.00

		Hampton		Andrew		3		030-305		1		11		Returning 		$58,156.00

		Gilmore		Claire		1		030-305		1		11		Returning 		$58,156.00

		Sedano		Alejandra		1		030-305		1		11		Returning 		$58,156.00

		Sharpe		Charlton		1		030-305		1		11		Returning 		$61,976.00

		Jacques		Jamelle		2		030-305		1		11		Returning 		$63,951.00

		Vega		Irene		5		030-305		1		11		Returning 		$58,156.00

		Stevens		Cassandra		4		030-305		1		11		Returning 		$59,029.00

		Orozco Alvarado		Alejandra		4		030-305		1		11		Returning 		$60,813.00

		Ross		LaTasha		2		030-305		1		11		Returning 		$59,029.00

		Gardner		Myja		5		030-305		1		11		Returning 		$63,951.00

		Washinton		Brielle		5		030-305		1		11		Returning 		$58,156.00

		Cabrera		Brian		5		030-305		1		11		Returning 		$61,726.00

		Bevans		Guiying		Mandarin		030-305		1		11		Returning 		$61,060.00

		Rodriguez		Carlos		4		030-305		1		11		Returning 		$58,156.00

		Kearney		Michelle		Mandarin		030-305		1		11		Returning 		$59,269.00

		Hampton		Andrew				030-305		1		11		Returning 		$58,156.00

		Henderson		Corliss		IA III		030-305		1		11		Returning 		$50,833.13

		Whiteman		Jason		4		030-305		0.8		11		New Hire 		$47,233.20

		Kahn		Rachael		IA III		030-305		0.4		11		Returning 		$20.032.85

		Moxon		Taylor		PE		030-305		1		11		Returning 		$59,029.00

		Gaston		Stephanie		PE		030-305		1		11		Returning 		$59,029.00

		Minh		William		PE		030-305		1		11		Returning 		$60,158.00

		Eller		Hayden		2		030-305		1		12		New Hire		$15.23 Hourly

		Crawford		Janaye		K		030-305		1		12		New Hire		$57,322.00

		Brewster		Melanie		Clerk 1		030-305		1		11		Returning 		$15.23 Hourly

		Shelmire		Justin		Admin Asst II		030-305		1		12		Returning 		$57,322.00

		Reyes		Francisco		Student Supervisor Aide		030-305		0.4		11		Returning 		$19.14 Hourly

		Wilson		Bria		Clerk 3		030-305		1		12		Returning 		$20.91 Hourly

		Palacios		Evelin		Clerk 3		030-305		0.4		11		Returning 		$20.91 Hourly

		Ma		Kevin		Clerk 1		030-305		1		11		Returning 		$16.40 Hourly

		Clark		Sabrina		Student Supervisor Aide		030-305		1		11		Returning 		$19.14 Hourly

		Phu		Brandon		Student Supervisor Aide		030-305		1		11		Returning 		$19.14 Hourly

		Williams		Maurice		HEAD OF SCHOOL		040		1		12		Returning 		$116,725.00

		Abshear		Norman		AP STAT/ alegebra 2		040		1		11		Returning 		$60,813.00

		Arce		Chimalpahin		AP WORLD HISTORY		040		1		11		Returning 		$62,905.00

		Davis		Jard		AP MUSIC/PE		040		1		11		Returning 		$61,976.00

		Diaz		Sunny		PE		040		1		11		Returning 		$67,767.00

		Gatten		Luke		Ap Us Government		040		1		11		Returning 		$59,029.00

		Hart		Jennifer		AP English Lit		040		1		11		Returning 		$60,158.00

		Black		Ajuana		ELA 9th/DRAMA		040		1		11		Returning 		$60,813.00

		Paschal		Hyomara		AP BIOLOGY		040		1		11		Returning 		$60,813.00

		Ruff		Daphne		AP ART		040		1		11		Returning 		$63,011.20

		Saleb		Jakleen		AP Human G		040		1		11		Returning 		$60,158.00

		Young		Natasha		AP Chemistry		040		1		11		New Hire 		$57,298.00

		Xu		Yihui		AP MANDARIN		040		1		11		New Hire 		$59,915.00

		Batbold		Budkhand		AP CALCULAS/PRE Alegebra		040		1		11		New Hire 		$59,393.00

		Black		Ajuana		English 9		040		1		11		Returning 		$58,156.00

		Valle		Alany		Spanish 1, Ap Spanish		040		1		11		New Hire 		$57,298.00

		Callaway		Jumari		AP US History		040		1		11		New Hire 		$57,298.00

		Raines		Raines		Student Aff		040		1		12		Returning 		$58,207.71

		Castellano		Anthony		Counselor		040		1		11		Returning 		$78,425.88

		Chand		Vannee		ELD		040		1		12		Returning 		$73,052.32

		Gordon		Matthew		Education Coordinator		040		1		12		Returning 		$73,052.32

		Pittman		Pittman		SPED Coordinator		040		1		12		Returning 		$74,148.10

		Buck		Jonica		Admin II		040		1		12		Returning 		$57,322.00

		Clark		Chaniel		Education Coordinator		040		1		12		Returning 		$71,972.73

		Girgis		Issam		IA III		040		1		12		Returning 		$51,595.86

		Huynh		Wilson		Admin II		040		1		12		Returning 		$55,940.27

		Ma		Vinson		IA II		040		1		11		Returning 		$44,269.23

		Wu		Miao Chang		Lunch Aid		040		0.2		11		Returning 		$15.69 Hourly

		Akram		Riffat		Head of Academics		030-320/020		1		12		Returning 		$96,425.00

		Glass		Natalie		Dean of Schools		020/030		1		12		Returning 		$71,050.00

		Golden		Maryetta		Head of Division		030		1		12		Returning 		$96,425.00

		Chu		Suzen		Communications and Marketing Coordinator		010		1		12		Returning 		$70,909.09

		Ahmad		Julinne		Admin III		010		1		12		Returning 		$57,322.00

		Contreras		Mayra		Admin III		010		1		12		Returning 		$57,322.00

		Lee		Alexander		Admin III		010		1		12		Returning 		$59,697.04

		Ballentine		Katema		Chief Business Officer		010		1		12		Returning 		$125,481.41

		Magana		Marisol		Director of Operations		010		1		12		Returning 		$99,032.67

		Tung		Tiffany		Operations Manager		010		1		12		Returning 		$93,786.00

		Moghadam		Delicia		HR Manager		010		1		12		Returning 		$92,000.00

		Aldana		Joseph		HR Clerk		010		1		12		Returning 		$49,995.00

		Huang		Jie		Fiscal Tech		010		1		12		Returning 		$70,573.44

		Minor		Kellie		Admin III		010		1		12		Returning 		$62,706.24

		Quach		Jimmy		Fiscal Tech		010		1		12		Returning 		$68,934.49

		Tekesa		Alem		Clerk 1		010		1		11		Returning 		$15.69 Hourly

		Doung		Calvin		Clerk 1 (Student Intern)		010		0.5		11		Returning 		$15.23 Hourly









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Item Name: Window Installation for 12th Street Campus Classrooms and Offices
	Presenter Name: Tiffany Tung - Operations Manager
	Recomendation: Staff recommends the approval of the AMA Glass Quote for the installation of windows at 12th Street campus. 

	Cost: $89,850
	Under or Over: 
	Amount: 
	LCAP Name: 
	Dropdown8: [ ]
	Dropdown9: [No]
	Dropdown11: [No]
	Dropdown1: [Finance Committee]
	Item Name1: Bay Area Community Resources (BACR)- After School Contract for AIPCS and AIPCS II
	Presenter Name1: Marisol Magana - Operations Director
	Recomendation1: Staff recommends the approval of the contract for after school program for 
AIPCS - $177,382 and AIPCS II - $177,382
	Cost1: AIPCS - $177,382 AIPCS II - $177,382
	Under or Over1: 
	Amount1: 
	LCAP Name1: Has been included in previous LCAPs. 
	Dropdown81: [ ]
	Dropdown91: [Yes]
	Dropdown111: [No]
	Dropdown12: [Finance Committee]
	Item Name2: LunchMaster Contract and Addendum for 2020-2021 School Year
	Presenter Name2: Tiffany Tung - Operations Manager
	Recomendation2: Staff recommends the approval of LunchMaster Contract and Addendum for 2020-2021 School Year - to provide lunch for our students for all three schools. 
	Cost2: 
	Under or Over2: 
	Amount2: 
	LCAP Name2: 2019-2020 and previous years. 
	Dropdown82: [ ]
	Dropdown92: [Yes]
	Dropdown112: [Yes]
	Dropdown13: [Finance Committee]


