
AIMS K-12 College Prep Charter District

Finance Committee Monthly Meeting

Date and Time

Thursday May 14, 2020 at 7:30 AM PDT

Location

Zoom Meeting

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting. All comments and questions should be
entered into the chat feature of the Zoom meeting.

Join Zoom Meeting https://us02web.zoom.us/j/87086078199?pwd=UytpNENKazRIOStLRWR0bTVGZ1JaZz09
Meeting ID: 870 8607 8199 Password: 3wrGPs

Agenda

Purpose Presenter Time

I. Opening Items 7:30 AM

Opening Items

A. Call the Meeting to Order
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Purpose Presenter Time

B. Record Attendance and Guests 2 m

C. Public Comment on Non-Action Items 10 m

Public Comment on Non-Action Items is set aside for members of the Public to
address the items on the Committee’s agenda prior to each agenda item. The
Committee will not respond or take action in response to Public Comment, except that
the Committee may ask clarifying questions or direct staff. Comments are limited to
two (2) minutes per person, and a total time allotted for all public comment will
not exceed twenty (20) minutes (10 minutes per section).

D. Public Comment on Action Items 10 m

Public Comment on Action Items is set aside for members of the Public to address the
items on the Committee’s agenda prior to each agenda item. The Committee will not
respond or take action in response to Public Comment, except that the Committee
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed twenty (20) minutes (10 minutes per section).

II. Non-Action Items 7:52 AM

-Committee Scheduling Discussoin

A. Projected Budget Cuts Discuss Katema Ballentine 15 m

B. 2020-2021 Salary Freeze Discussion Discuss Maya Woods-Cadiz 10 m

C. SELPA Discussion Discuss Katema Ballentine 15 m

D. Review Audit Trail Discuss Katema Ballentine 10 m

III. Action Items 8:42 AM

A. Covid-19 Funding Options Vote Katema Ballentine 10 m

B. Purchase of PPE Equipment Vote Chris Edington 10 m

C. Covid-19 Reimbursement Stipend Vote Katema Ballentine 10 m

D. Vent Protection Service Vote Marisol Magana 10 m
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Purpose Presenter Time

IV. Closed Session 9:22 AM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on Closed Session Items is set aside for members of the Public to
address the items in this section prior to closed session. The Committee will not
respond or take action in response to Public Comment, except that the Committee
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed twenty (20) minutes (10 minutes per section).

B. Recess to Closed Session FYI

Closed Session Items:

1. Conference with Real Property Negotiators
(Gov. Code Section 54956.9)

2. Conference with Legal Counsel - Anticipated Litigation
(Gov. Code Section 54956.9)

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

V. Closing Items 9:37 AM

A. Items For Next Agenda FYI

-
-
-
-

B. Adjourn Meeting Vote

C. NOTICES FYI
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Purpose Presenter Time

The next regular meeting of the Board of Directors is scheduled to be held May
19, 2020, @ 6:30 pm. AIMS does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or
activities. Marisol Magana has been designated to receive requests for
disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, _______________________ hereby certify that I posted this agenda at the AIMS
Campus 171 12th street, Oakland, CA 94607 on, ______________, at _______
PM.
Certification of Posting
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Coversheet

Projected Budget Cuts

Section: II. Non-Action Items
Item: A. Projected Budget Cuts
Purpose: Discuss
Submitted by:
Related Material: Finance Committee Projected 15% Budget Cut.docx

Projected Budget Cuts 15% Scenerio.pdf
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MEMORANDUM

TO: Finance Committee
FROM: Katema Ballentine, Business Office
DATE: May 14,2020
SUBJECT: 2020-21 Projected Budget Cut 15% Scenario

The information below reflects a projected 15% decrease among all salary sources. Reductions 
among State and Federal revenues are based upon suggested guidelines. The local revenues 
were based on the uncertainty of student activity based revenues.

Current Year
SACS Object CodeCode Description 2019-20 2020-21 (-) 15% Variance @ 15%

Revenue
State 1,678,312 1,426,565 (251,747)
Federal 206,260 175,321 (30,939)
Local 34,209 29,078 (5,131)

Total Revenue 1,918,781$                 1,630,964$                                 (287,817)$                                   

American Indian Public Charter School
Budget Summary

Preliminary projection: AIPCS will lose approximately $287,817 in revenues

Current Year
SACS Object CodeCode Description 2019-20 2020-21 (-) 15% Variance @ 15%

Revenue
State 8,104,083 6,888,471 (1,215,612)
Federal 463,083 393,620 (69,462)
Local 66,490 56,517 (9,974)

Total Revenue 8,633,656$                 7,338,608$                                 (1,295,048)$                                

American Indian Public Charter School II
Budget Summary

Preliminary projection: AIPCS II will lose approximately $1,295,048 in revenues
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Current Year
SACS Object CodeCode Description 2019-20 2020-21 (-) 15% Variance @ 15%

Revenue
State 5,268,233 4,477,998 (790,235)
Federal 105,071 89,310 (15,761)
Local 116,872 99,341 (17,531)

Total Revenue 5,490,176$                                  4,666,650$                                 (823,526)$                            

American Indian Public Charter High School
Budget Summary

Preliminary projection: AIPHS will lose approximately $823,526 in revenues

*These numbers are based on current year enrollment data and are subject to change. 
Projected 2020-21 enrollment data will be updated by the June Finance Committee Meeting.
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

2020-2021 Salary Freeze Discussion

Section: II. Non-Action Items
Item: B. 2020-2021 Salary Freeze Discussion
Purpose: Discuss
Submitted by:
Related Material: 2020 21 Salary Freeze.pdf
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

SELPA Discussion

Section: II. Non-Action Items
Item: C. SELPA Discussion
Purpose: Discuss
Submitted by:
Related Material: El Dorado Charter SELPA Information.docx

CCSA Special Education Toolkit.pdf
Intent to Leave SELPA AIPHS.docx
Intent to Leave SElpa AIPCS II.docx
Intent to Leave SElpa AIPCS.docx
SELPA Discussion.pdf
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El Dorado Charter SELPA

The 2019-20 application process for membership beginning July 1, 2020 is a seven-stage process 
beginning with the Potential New Partner Meetings.

1. Potential New Partner Meetings
Mandatory attendance by a school’s CEO is required. This meeting outlines the services 
provided by the Charter SELPA, what is expected as a new charter partner within the 
Charter SELPA, as well as the application process.

Please Note: If your application is considered an expansion of a current partnership, you 
are not required to attend a Potential New Partner Meeting. When you register your 
email on the application website make sure you indicate which of our current partners 
you are a member of.

2. Stage 1
Completion of the online initial application packet, fiscal information and submittal of 
required documentation.

3. Stage 2
Completion of the program portion of the application and submittal of required 
documentation. Followed by an internal review by the SELPA and selected charter 
partners.

4. Due Diligence – Concurrently to stage 3 a due diligence review will take place.
5. Capacity Interview

This interview will allow the Charter SELPA to understand the overall culture of your 
charter and your leadership vision for serving students with special needs.

6. Selection Committee
The SELPA Selection Committee determines the final approval of recommended 
applicants.

7. New Partner Induction
Mandatory attendance at a New Partner Induction Meeting is required. This meeting 
discusses the mutual commitment between the SELPA and new partners.

Applications for Cohort 2 will open for the 2020-21 school year on March 17, 
2020
To be eligible to apply attendance is required at our Potential New Partner Meeting being held

Monday, March 16, 2020, in Long Beach.  

If you have any questions, please contact Kelly Carnahan at kcarnahan@edcoe.org.

Please note, if you are currently in operation, per Ed. Code, and to avoid any difficulty should 
you choose to join another SELPA, notice should be provided to your current SELPA one year 
and one day in advance of the school year you intend to leave (i.e., June 30, 2019 for the 2020-
21 school year).  We advise providing notice of intent to withdrawal to your authorizer, current 
SELPA, and CDE.  If you do not provide this notice before the June 30 deadline, you would 
need to acquire a letter of agreed upon early release from your SELPA.
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The importance of this communication is to ensure sufficient planning time for all involved and 
is required by law. Our process will require evidence of timely communication. We recommend 
sending these letters by certified mail with return receipt.
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June 30, 2020

Oakland Unified School District
Special Education/ SELPA
Oakland Charter Office
1000 Broadway, 3rd Floor, Suite 398
Oakland, CA 94607

To whom it may concern:

Please be advised American Indian Public High School, a charter School authorized by Oakland Unified 
School District, Charter Number 0882, CDS Code 01-61259-0111856, will be leaving Oakland Unified 
School District’s SELPA at the first available opportunity allowed by Education Code. After Consultation 
with our legal counsel, we understand that to be June 30, 2021 with this notification.

Please advise me if you have any questions or concerns.

Thank you for your assistance.

Maya Woods-Cadiz
Chief Executive Officer/Superintendent
American Indian Public Charter
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June 30, 2020

Oakland Unified School District
Special Education/ SELPA
Oakland Charter Office
1000 Broadway, 3rd Floor, Suite 398
Oakland, CA 94607

To whom it may concern:

Please be advised American Indian Public Charter II, a charter School authorized by Oakland Unified School 
District, Charter Number 0765, CDS Code 01-61259-0114363, will be leaving Oakland Unified School 
District’s SELPA at the first available opportunity allowed by Education Code. After Consultation with our 
legal counsel, we understand that to be June 30, 2021 with this notification.

Please advise me if you have any questions or concerns.

Thank you for your assistance.

Maya Woods-Cadiz
Chief Executive Officer/Superintendent
American Indian Public Charter
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June 30, 2020

Oakland Unified School District
Special Education/ SELPA
Oakland Charter Office
1000 Broadway, 3rd Floor, Suite 398
Oakland, CA 94607

To whom it may concern:

Please be advised American Indian Public Charter II, a charter School authorized by Oakland 
Unified School District, Charter Number 0765, CDS Code 01-61259-0114363, will be leaving 
Oakland Unified School District’s SELPA at the first available opportunity allowed by Education 
Code. After Consultation with our legal counsel, we understand that to be June 30, 2021 with this 
notification.

Please advise me if you have any questions or concerns.

Thank you for your assistance.

Maya Woods-Cadiz
Chief Executive Officer/Superintendent
American Indian Public Charter

56 of 71Powered by BoardOnTrack

AIMS K-12 College Prep Charter District - Finance Committee Monthly Meeting - Agenda - Thursday May 14, 2020 at 7:30 AM



AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

Review Audit Trail

Section: II. Non-Action Items
Item: D. Review Audit Trail
Purpose: Discuss
Submitted by:
Related Material: Program_Audit_Trail.pdf

Preliminary_ Audit_Expense_Detail.docx
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Salaries and Benefits March 16 - April 30 1,173,522.61

Mortgage Interest 60,280$                                                                       

Rent 21,783$                                                                       

Utilities 6239

Preliminary Expense Total 1,261,823.76

*Salaries and benefits have not be delineated by Program details
**Mortgage Interest are based on projected calculation (waiting confirmation on numbers
***Rent is a projection based on contracted cost
*****Utility cost are activitly being captured

Preliminary Expenses
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Coversheet

Covid-19 Funding Options

Section: III. Action Items
Item: A. Covid-19 Funding Options
Purpose: Vote
Submitted by:
Related Material: Covid-19 Ecomonic Relief Listing.docx

Covid-19 Funding Options.pdf
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A. There are four loans available for businesses under 500 employees

1. Paycheck Protection Program (PPP)

The Paycheck Protection Program is a loan designed to provide a direct incentive for 
small businesses to keep their workers on the payroll. SBA will forgive loans if all 
employees are kept on the payroll for eight weeks and the money is used for payroll, 
rent, mortgage interest, or utilities.

2. SBA 7(a) Loan

An SBA 504 loan is commercial real estate financing for owner-occupied properties. 
On the other hand, SBA 7a loans can be used to buy a business or obtain working 
capital. The maximum loan for an SBA 7a loan amount is $5 million. A 504 loan's 
interest rate is fixed, and no outside collateral is required.

3. SBA Express Loans

SBA Express loans are a simple way to receive expedited, amortized government-
guaranteed financing for your small business. Entrepreneurs can be granted up to 
$350,000 of capital in the form of either a term loan or line of credit. Once received, 
this capital may be used for various business purposes.

4.  Economic Injury Disaster Loan (EIDL)

The Economic Injury Disaster Loan Program (EIDL) can provide up to $2 million of 
financial assistance (actual loan amounts are based on amount of economic injury) 
to small businesses or private, non-profit organizations that suffer substantial 
economic injury as a result of the declared disaster, regardless of whether the 
applicant sustained physical damage.

An EIDL can help you meet necessary financial obligations that your business or 
private, non-profit organization could have met had the disaster not occurred. It 
provides relief from economic injury caused directly by the disaster and permits you 
to maintain a reasonable working capital position during the period affected by the 
disaster. EIDLs do not replace lost sales or revenue.

B. Government Grants

1. EIDL of $10000.00 you pay zero tax on it.
2. PPP eight weeks of payroll.
3.Unemployment plus $600.00 (Individuals)
4. $1200 per taxpayer plus $500 per child. (Individuals)
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C. Tax benefits

1. IRA/401(k) Now you can withdraw $100,000 without paying any penalty and pay 
taxes on it in the next 3 years. You can withdraw $100,000 from your 401k as a hardship 
loan.

2. Net Operating Loss (NOL) for 2018/2019 and 2020 can be carried back for 5 years.

3. Qualified Improved property (QIP) can be taken as a bonus deduction.

4. Interest deduction has been increased from 30% to 50%

5. Loss Limit for 2018, 2019, and 2020 the excess business loss limitation 
has been suspended. It appears that affected taxpayers must amend their 2018 return or 
2019 returns to claim the higher loss.
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

Purchase of PPE Equipment

Section: III. Action Items
Item: B. Purchase of PPE Equipment
Purpose: Vote
Submitted by:
Related Material: Covid-19_Purchase_of_PPE_Equiptment.pdf
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

Covid-19 Reimbursement Stipend

Section: III. Action Items
Item: C. Covid-19 Reimbursement Stipend
Purpose: Vote
Submitted by:
Related Material: Covid-19 Home Operations Reimbursement Stipend.pdf
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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Coversheet

Vent Protection Service

Section: III. Action Items
Item: D. Vent Protection Service
Purpose: Vote
Submitted by:
Related Material: Covid-19 Vent Protection.pdf
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AIMS Board Meeting Item Cover Letter

Included in Budget?

Over or Under Budget? 

Amount Over/Under Budget?

Included in LCAP?

Which LCAP?

Item:

Presented By:

Staff Recommendation:

Committee Approval: 

Total Associated Cost:
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	Item Name: 2020-21 Projected Budget Cuts 15% Senerio
	Presenter Name: Katema Ballentine
	Recomendation: Review the 2020-21 Projected Budget Cuts. This outline reflects preliminary revenue reductions of 15% based of the current year data. 

*Please note: Revenues reflected are based on current year enrollment. Numbers may changed upon update.
	Cost: 0
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	Amount: 
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	Dropdown9: [Yes]
	Dropdown11: [N/A]
	Dropdown1: [Finance Committee]
	Item Name1: 2020-2021 Salary Freeze
	Presenter Name1: Katema Ballentine
	Recomendation1: The projected 2021-2020 fiscal year will be challenging. Deferrals of State and Federal revenues are projected for the upcoming year. In order to maintain fiscal solvency the AIMS Chief of Business request the approval of  a salary freeze for the 2020-21 school year. 
	Cost1: 
	Under or Over1: 
	Amount1: 
	LCAP Name1: 
	Dropdown81: [ ]
	Dropdown91: [N/A]
	Dropdown111: [N/A]
	Dropdown12: [Finance Committee]
	Item Name2: SELPA Discussion
	Presenter Name2: Maya Woods-Cadiz
	Recomendation2: AIMS is currently in contract with Oakland Unified School District's SELPA to provide Special Education services to our children. During the 2019-2020 fiscal year the cost significantly increased for those services. This, along with the current fiscal challenges ignites an investigation into other SELPA services. To change SELPA's requires 1 year notification as well as a designation of services. Attached is the process and options.
	Cost2: TBD
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	Dropdown82: [ ]
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	Dropdown112: [N/A]
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	Item Name3: PPP Program Audit Trail
	Presenter Name3: Katema Ballentine
	Recomendation3: AIMS fiscal staff has been working diligently with our back office and vendors to preserve a transparent audit trail for the use of the Payment Protection Program (PPP) Funds. Please review the attachment outlining the audit trail and projected expenses.
Information in still being collected and finalized.
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	Dropdown113: [N/A]
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	Item Name4: Covid-19 Funding Options
	Presenter Name4: Katema Ballentine
	Recomendation4: Review and approve the persurance State and Federal funding options for COVID-19 relief
	Cost4: 0
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	Dropdown94: [N/A]
	Dropdown114: [N/A]
	Dropdown15: [Finance Committee]
	Item Name5: Covid-19 Purchase of PPE Equiptment
	Presenter Name5: Katema Ballentine
	Recomendation5: Staff requests the approval of the purchase for PPE equipment. Projected cost are not to exceed $16,000
	Cost5: 16,000
	Under or Over5: 0
	Amount5: 
	LCAP Name5: 
	Dropdown85: [ ]
	Dropdown95: [No]
	Dropdown115: [N/A]
	Dropdown16: [Finance Committee]
	Item Name6: Covid-19 Home Operations Reimbursement Stipend
	Presenter Name6: Katema Ballentine
	Recomendation6: As of March 16, 2020 AIMS staff has been obeying the Stay at Home order. On April 6, 2020 school began distant learning sessions. During this time staff has been asked to use their home communication services. AIMS would like to discuss and approve the development and implementation of a COVID-19 Home Operation Reimbursement option
	Cost6: TBD
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	LCAP Name6: 
	Dropdown86: [ ]
	Dropdown96: [N/A]
	Dropdown116: [N/A]
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	Item Name7: Covid-19 Vent Protection
	Presenter Name7: Marisol Magana
	Recomendation7: Staff requests the approval of the vent protection $xxxxxx. Cost not  to exceed $XX,XXX
	Cost7: 
	Under or Over7: 0
	Amount7: 
	LCAP Name7: 
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