
AIMS K-12 College Prep Charter District

Facilities Committee Meeting

Date and Time

Thursday January 17, 2019 at 5:00 PM PST

Location

171 12th St Oakland Ca 94607

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Approval of Prior Meeting Minutes Approve
Minutes

2 m

Approve minutes for Facilities Committee Meeting on November 8, 2018

D. Public Comments on Non-Action Items Discuss 10 m
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Purpose Presenter Time

Public Comment on Non-Action Items is set aside for members of the Public to
address the items on the Committee’s agenda prior to each agenda item. The
Committee will not respond or take action in response to Public Comment, except that
the Committee may ask clarifying questions or direct staff. Comments are limited to
two (2) minutes per person, and a total time allotted for all public comment will
not exceed twenty (20) minutes (10 minutes per section).

E. Public Comment on Action Items Discuss 10 m

Public Comment on Action Items is set aside for members of the Public to address the
items on the Committee’s agenda prior to each agenda item. The Committee will not
respond or take action in response to Public Comment, except that the Committee
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed twenty (20) minutes (10 minutes per section).

II. Non-Action Items 5:22 PM

A. Discussion regarding Prop 39 - Facilities
Request for 2019-2020

Discuss 5 m

- Data, Accountability and Operations Director, Ms. Marisol Magana

B. Discussion regarding Bathroom Renovation FYI 15 m

- Director Benson Wan

III. Action Items

IV. Closed Session 5:42 PM

A. Public Comment on Closed Session Items FYI

Public Comment on Closed Session Items is set aside for members of the Public to
address the items in this section prior to closed session. The Committee will not
respond or take action in response to Public Comment, except that the Committee
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed twenty (20) minutes (10 minutes per section).

B. Recess to Closed Session FYI 5 m

C. Reconvene from Closed Session FYI
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Purpose Presenter Time

D. Report from Closed Session FYI 2 m

V. Closed Session Items 5:49 PM

A. Conference with Real Property Negotiators Discuss 5 m

(Gov. Code Section 54956.9)

B. Conference with Legal Counsel - Anticipated
Litigation

Discuss 5 m

(Gov. Code Section 54956.9)

VI. Closing Items 5:59 PM

A. Items for Next Agenda FYI

-
-
-
-

-

B. Adjourn Meeting Vote

C. NOTICES FYI

The next regular meeting of the Board of Directors is scheduled to be held
January 22, 2019 @ 6:30 pm. AIMS does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its
programs or activities. Marisol Magana has been designated to receive requests
for disability-related modifications or accommodations in order to enable
individuals with disabilities to participate in open and public meetings at AIMS.
Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of
any disability accommodations being needed in order to participate in the
meeting.

I, _______________________ hereby certify that I posted this agenda at the AIMS
Campus 171 12th street, Oakland, CA 94607 on, ______________, at _______
PM.
Certification of Posting
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Coversheet

Approval of Prior Meeting Minutes

Section: I. Opening Items
Item: C. Approval of Prior Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Facilities Committee Meeting on November 8, 2018
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AIMS K-12 College Prep Charter District

Minutes

Facilities Committee Meeting

Date and Time
Thursday November 8, 2018 at 5:00 PM

Location
171 12th St Oakland Ca 94607

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment
or employment in, its programs or activities. Marisol Magana has been designated to receive
requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in open and public meetings at AIMS. Please notify Marisol
Magana at (510) 220-9985 at least 24 hours in advance of any disability accommodations being
needed in order to participate in the meeting.

Committee Members Present
B. Wan, M. Magana, S. Leung

Committee Members Absent
None

Guests Present
Amanda Kielian, Bruce August, James Richmond, K. Ballentine, M. Taylor, M. Woods-Cadiz

I. Opening Items

Call the Meeting to OrderA.
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S. Leung called a meeting of the Facilities Committee Committee of AIMS K-12 College
Prep Charter District to order on Thursday Nov 8, 2018 at 5:08 PM.

II. Agenda Items

Facility Request Forms were submitted to OUSD Office of Charters for AIPCS I, AIPCS II
and AIPHS.

Updates to the third floors west and east wing were drawn out on a set of blueprints. A
step by step plan was agreed upon to begin the process of getting the requested updates
completed.

Unable to Attend this Committee Meeting were:
- Regional Sales Manager, Ms. Kim Fisher
- Service Supervisor, Mr. Alexander Johnson
- Regional Project Controls Engineer, Mr. Ron Jones

The Facilities Committee discussed the following with James Richmond, Amanda Kielian,
and Bruce August:
- AIMS HVAC System, Previous work installed
- West Wing Controls Quote (including permit)
- Entire building Controls Quote
- Questions regarding billable hours and invoices

III. Closed Session

Recess to Closed Session at 7 PM

IV. Closing Items

Record Attendance and GuestsB.

Public Comment on Agenda ItemsC.

Discussion regarding Prop 39 - Facilities Request for 2019-2020A.

Discussion regarding Updates to the Third FloorB.

Discussion regarding Furnace and Other ProjectsC.

Public Comment on Closed Session ItemsA.

Recess to Closed SessionB.

Reconvene from Closed SessionC.

Report from Closed SessionD.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:14 PM.

Respectfully Submitted,
M. Taylor

Items for Next AgendaA.

Adjourn MeetingB.

NOTICESC.
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Coversheet

Discussion regarding Prop 39 - Facilities Request for 2019-2020

Section: II. Non-Action Items
Item: A. Discussion regarding Prop 39 - Facilities Request for 2019-2020
Purpose: Discuss
Submitted by:
Related Material: 2019.1.17 Prop 39 Facilities Request for 2019-2020.pdf
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Facilities Update 
January 17, 2019
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Prop 39 - Energy Savings
● Water heater was replaced on 12/1518

● Inspection for water heater occurred on 1/4/19

● Plug load installation occurred on 1/14/19
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Prop 39 - Facilities Request
● OUSD responded with objections to our ADA 

projection numbers for AIPCS II and AIPHS on 12/1/18

● We sent our response on 1/2/19
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Flood Update

● Continued supporting with construction to flood 

damaged areas

● Carpet was replaced on 2nd and 3rd floor damaged 

areas
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OFFICE OF CHARTER SCHOOLS  

 

 

1000 Broadway, Suite 639, Oakland, CA 94607 510.879.1677 

 www.ousdcharters.net 

November 30, 2018  

 

 
American Indian Public Charter School 
171 12th Street 
Oakland, CA  94607 
 
 

Re: Proposition 39 Facilities Request for 2019-20 

 Response to Charter School’s Enrollment Projections  
 
 
Dear Maya Woods-Cadiz:  
 
This letter serves as the Oakland Unified School District’s (“District”) response to the November 
1, 2018, Request for Facilities of American Indian Public Charter School (“Charter School”) for the 
2019-20 school year pursuant to 5 CCR § 11969.9(d).  
 
INTRODUCTION  
 
The regulations implementing Proposition 39, specifically, Cal. Admin. Code, title 5, §11969.9(d), 
permit a school district to assess the projections upon which a charter school’s facilities request 
is based, express objections to those projections, and issue a counterprojection.  
  
OUSD’S EVALUATION OF CHARTER SCHOOL’S ADA PROJECTIONS  
 
In conducting its evaluation, the District has reviewed the Charter School’s facilities request and 
does not express objections to the Charter School’s projections. 
  
At this time, no further action is required on your part. Please review the full Proposition 39 
Timeline attached for your reference.  
 
 
Best,  

  
Sonali Murarka, Director  
Office of Charter Schools 
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OFFICE OF CHARTER SCHOOLS 

 
 

November 30, 2018 
 
Maya Woods-Cadiz 
American Indian Public Charter II 
171 12th Street 
Oakland, CA 94607 

Re: Proposition 39 Facilities Request for 2019-20 
Response to Charter School’s Enrollment Projections 

Dear Maya Woods-Cadiz: 

The Oakland Unified School District (“District”) responds to the November 1, 2018, Request for 
Facilities of American Indian Public Charter II (“Charter School”) for the 2019-20 school year 
pursuant to 5 CCR § 11969.9(d). 
 

INTRODUCTION 

The regulations implementing Proposition 39, specifically, Cal. Admin. Code, title 5, 
§11969.9(d), permit a school district to assess the projections upon which a charter school’s 
facilities request is based, express objections to those projections, and issue a 
counterprojection: 
 

The school district shall review the charter school's projections of in-district and 
total ADA and in-district and total classroom ADA and, on or before December 1, 
express any objections in writing and state the projections the district considers 
reasonable. If the district does not express objections in writing and state its own 
projections by the deadline, the charter school's projections are no longer 
subject to challenge, and the school district shall base its offer of facilities on 
those projections. 

 
In conducting its evaluation, the District assesses whether the charter school’s Request for 
Facilities meets the requirements contained in the regulations governing such a request. Cal. 
Admin. Code, title 5, § 11969.9(c)(1)(A) provides that the written facilities request must include: 
 

Reasonable projections of in-district and total ADA and in-district and total 
classroom ADA, based on ADA claimed for apportionment, if any, in the fiscal 
year prior to the fiscal year in which the facilities request is made, adjusted for 
expected changes in enrollment in the forthcoming fiscal year; 

 
The District objects to the charter school’s projections as set forth below. 
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American Indian Public Charter II 
November 30, 2018 
Page 2 
 
 
REVIEW OF CHARTER SCHOOL’S ADA PROJECTIONS: 
 
Proposition 39 only obligates a school district to offer facilities commensurate with a charter 
school’s in-District population. 5 C.C.R. § 11969.2 defines an in-District student as: 
 

[A] student attending a charter school is an “in-district student” of a school 
district if he or she is entitled to attend the schools of the school district and 
could attend a school district-operated school, except that a student eligible to 
attend the schools of the school district based on inter-district attendance 
pursuant to Education Code section 46600-46611 or based on parental 
employment pursuant to Education Code section 48204(b) shall be considered a 
student of the school district where he or she resides. 

 
Therefore, the District evaluates the Charter School’s in-District Classroom ADA projections.  
 
The Charter School projected an in-District Classroom ADA of 652.81 for the 2019-20 school 
year. 
 

OUSD’S EVALUATION OF CHARTER SCHOOL’S ADA PROJECTIONS: 
 
As referenced above, Cal. Admin. Code, title 5, § 11969.9(c)(1)(A) provides that the facilities 
request must contain “reasonable projections” of the Charter School’s in-District Classroom 
ADA. 
 
The Charter School’s in-District ADA projection for 2019-20 of 652.81 is based on a total 
projected enrollment of 7891. This exceeds the Charter School’s authorized maximum 
enrollment size of 675 from the approved charter petition. Enrollment increases above the 
authorized enrollment size represent a substantive change to the charter and require a material 
revision to be requested and approved by the authorizing agency. [See, e.g., Education Code 
§47607(a)].  
 
To date, American Indian Public Charter II has not submitted a relevant material revision 
request to the District to authorize an enrollment above its approved size. It is within the 
District’s discretion to conclude that any projected ADA that is based on a calculation using an 
enrollment size above the authorized enrollment has not been sufficiently approved, as is 
required by Education Code, and therefore does not represent a reasonable projection per 
Proposition 39 regulations. 
 
OUSD COUNTERPROJECTIONS 

                                                 
1 Charter School’s projected total enrollment calculated by dividing total projected ADA by the attendance rate 
provided by the school (765.33/.97=789). 
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American Indian Public Charter II 
November 30, 2018 
Page 3 
 
The District is exercising its right to provide counterprojections to the Charter School’s 
enrollment projections for 2019-20. Based on factors discussed below, the District 
counterprojects an in-District ADA of 551.95.  

The methodology for calculating the District’s counterprojections is as follows: The Charter 
School’s authorized maximum enrollment (from the charter petition approved by the OUSD 
board) is multiplied by the Charter School’s projected in-district rate (calculated from the 
Charter School’s Prop. 39 application), which yields the projected in-district enrollment for 
2019-20. This figure is then multiplied by the Charter School’s projected attendance rate (from 
the Charter School’s Prop. 39 application), which yields the projected in-district ADA for 2019-
20.  

In other words, the following formula is used to calculate the in-district ADA: 

Max Enrollment x Projected In-District Rate x Projected Attendance Rate = In-District ADA 
 

Table 1 below shows the figures used for each step of the counterprojection for the Charter 
School. 
 
Table 1: Charter School’s in-District ADA Based on Authorized Maximum Enrollment  
 

Authorized 
Max 

Enrollment 

Projected  
In-District 

Rate 

Projected 
Attendance 

Rate 

In-District 
ADA 

675 84.3% 97.0% 551.95 
Sources:  
Charter School’s authorized max enrollment: charter petition approved by OUSD Board 
Charter School’s in-district rate: Prop. 39 Facilities Request Form, Appendix 1. Calculated as follows: 

In-District Current Year CBEDS Enrollment (Table 1) / Total Current Year CBEDS Enrollment (Table 2) 
Charter School’s projected attendance rate: Prop. 39 Facilities Request Form, Question #2 

 

To calculate the grade level specific counterprojections, the Charter School’s projected grade-
level in-district ADA was used to calculate each grade level’s proportion of the schoolwide in-
district ADA. This proportion is then multiplied by the counterprojection for the schoolwide in-
district ADA, as shown in Table 2 below. 
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American Indian Public Charter II 
November 30, 2018 
Page 4 
 
Table 2: 2019-20 ADA – Charter School Projections vs.  OUSD Counterprojections, by Grade 

2019-20 
Grade Level 

Charter School’s 
Projected In-
District ADA 

Proportion of 
Projected 

Schoolwide In-
District ADA 

OUSD 
Counterprojected 

In-District ADA 
(proportion x 551.95) 

K 66.93 10.3% 56.59 

1 66.93 10.3% 56.59 

2 64.99 10.0% 54.95 

3 69.84 10.7% 59.05 

4 66.93 10.3% 56.59 

5 64.99 10.0% 54.95 

6 82.45 12.6% 69.71 

7 82.45 12.6% 69.71 

8 87.30 13.4% 73.81 

Total 652.81 100.0% 551.95 

Note: Percentages may not add to 100.0% exactly due to rounding. 
Sources:  
Charter School’s Projected ADA – Charter School’s Proposition 39 Facilities Request Form 
OUSD schoolwide counterprojection – calculated above in Table 1 
 

CONCLUSION: 
 
The Proposition 39 regulations permit a school district to assess the reasonableness of the 
projections upon which a charter school’s facilities request is based and express objections to 
those projections (Cal. Admin. Code, title 5, § 11969.9(d).)  
 
Under Cal. Admin. Code tit. 5, § 11969.9(e), the Charter School has until January 2, 2019 
to provide a written response (electronically) to this letter: 
 

On or before January 2, the charter school shall respond to any objections 
expressed by the school district and to the district's projections provided 
pursuant to subdivision (d). The charter school shall reaffirm or modify its 
previous projections as necessary to respond to the information received from 
the district pursuant to subdivision (d). If the charter school does not respond by 
the deadline, the district's projections provided pursuant to subdivision (d) are 
no longer subject to challenge, and the school district shall base its offer of 
facilities on those projections. 

 
Please be advised that Cal. Admin. Code tit. 5, § 11969.9(e) does not permit the Charter 
School to submit any additional documentation in support of its Request, but only to 
respond to, reaffirm or modify its projection. 
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American Indian Public Charter II 
November 30, 2018 
Page 5 
 
 
Sincerely, 

 
Sonali Murarka 
Director, Office of Charter Schools 
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OFFICE OF CHARTER SCHOOLS 

 
 

November 30, 2018 
 
Maya Woods-Cadiz 
American Indian Public High School 
171 12th Street 
Oakland, CA 94607 

Re: Proposition 39 Facilities Request for 2019-20 
Response to Charter School’s Enrollment Projections 

Dear Maya Woods-Cadiz: 

The Oakland Unified School District (“District”) responds to the November 1, 2018, Request for 
Facilities of American Indian Public High School (“Charter School”) for the 2019-20 school year 
pursuant to 5 CCR § 11969.9(d). 
 

INTRODUCTION 

The regulations implementing Proposition 39, specifically, Cal. Admin. Code, title 5, 
§11969.9(d), permit a school district to assess the projections upon which a charter school’s 
facilities request is based, express objections to those projections, and issue a 
counterprojection: 
 

The school district shall review the charter school's projections of in-district and 
total ADA and in-district and total classroom ADA and, on or before December 1, 
express any objections in writing and state the projections the district considers 
reasonable. If the district does not express objections in writing and state its own 
projections by the deadline, the charter school's projections are no longer 
subject to challenge, and the school district shall base its offer of facilities on 
those projections. 

 
In conducting its evaluation, the District assesses whether the charter school’s Request for 
Facilities meets the requirements contained in the regulations governing such a request. Cal. 
Admin. Code, title 5, § 11969.9(c)(1)(A) provides that the written facilities request must include: 
 

Reasonable projections of in-district and total ADA and in-district and total 
classroom ADA, based on ADA claimed for apportionment, if any, in the fiscal 
year prior to the fiscal year in which the facilities request is made, adjusted for 
expected changes in enrollment in the forthcoming fiscal year; 

 
The District objects to the charter school’s projections as set forth below. 
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American Indian Public High School 
November 30, 2018 
Page 2 
 
 
REVIEW OF CHARTER SCHOOL’S ADA PROJECTIONS: 
 
Proposition 39 only obligates a school district to offer facilities commensurate with a charter 
school’s in-District population. 5 C.C.R. § 11969.2 defines an in-District student as: 
 

[A] student attending a charter school is an “in-district student” of a school 
district if he or she is entitled to attend the schools of the school district and 
could attend a school district-operated school, except that a student eligible to 
attend the schools of the school district based on inter-district attendance 
pursuant to Education Code section 46600-46611 or based on parental 
employment pursuant to Education Code section 48204(b) shall be considered a 
student of the school district where he or she resides. 

 
Therefore, the District evaluates the Charter School’s in-District Classroom ADA projections.  
 
The Charter School projected an in-District Classroom ADA of 425.86 for the 2019-20 school 
year. 
 

OUSD’S EVALUATION OF CHARTER SCHOOL’S ADA PROJECTIONS: 
 
As referenced above, Cal. Admin. Code, title 5, § 11969.9(c)(1)(A) provides that the facilities 
request must contain “reasonable projections” of the Charter School’s in-District Classroom 
ADA. 
 
The Charter School’s in-District ADA projection for 2019-20 of 425.86 is based on a total 
projected enrollment of 5191. This exceeds the Charter School’s authorized maximum 
enrollment size of 450 from the approved charter petition. Enrollment increases above the 
authorized enrollment size represent a substantive change to the charter and require a material 
revision to be requested and approved by the authorizing agency. [See, e.g., Education Code 
§47607(a)].  
 
To date, American Indian Public High School has not submitted a relevant material revision 
request to the District to authorize an enrollment above its approved size. It is within the 
District’s discretion to conclude that any projected ADA that is based on a calculation using an 
enrollment size above the authorized enrollment has not been sufficiently approved, as is 
required by Education Code, and therefore does not represent a reasonable projection per 
Proposition 39 regulations. 
 
OUSD COUNTERPROJECTIONS 

                                                 
1 Charter School’s projected total enrollment calculated by dividing total projected ADA by the attendance rate 
provided by the school (495.18/.954=519). 
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American Indian Public High School 
November 30, 2018 
Page 3 
 
The District is exercising its right to provide counterprojections to the Charter School’s 
enrollment projections for 2019-20. Based on factors discussed below, the District 
counterprojects an in-District ADA of 370.92.  

The methodology for calculating the District’s counterprojections is as follows: The Charter 
School’s authorized maximum enrollment (from the charter petition approved by the OUSD 
board) is multiplied by the Charter School’s projected in-district rate (calculated from the 
Charter School’s Prop. 39 application), which yields the projected in-district enrollment for 
2019-20. This figure is then multiplied by the Charter School’s projected attendance rate (from 
the Charter School’s Prop. 39 application), which yields the projected in-district ADA for 2019-
20.  

In other words, the following formula is used to calculate the in-district ADA: 

Max Enrollment x Projected In-District Rate x Projected Attendance Rate = In-District ADA 
 

Table 1 below shows the figures used for each step of the counterprojection for the Charter 
School. 
 
Table 1: Charter School’s in-District ADA Based on Authorized Maximum Enrollment  
 

Authorized 
Max 

Enrollment 

Projected  
In-District 

Rate 

Projected 
Attendance 

Rate 

In-District 
ADA 

450 86.4% 95.4% 370.92 
Sources:  
Charter School’s authorized max enrollment: charter petition approved by OUSD Board 
Charter School’s in-district rate: Prop. 39 Facilities Request Form, Appendix 1. Calculated as follows: 

In-District Current Year CBEDS Enrollment (Table 1) / Total Current Year CBEDS Enrollment (Table 2) 
Charter School’s projected attendance rate: Prop. 39 Facilities Request Form, Question #2 

 

To calculate the grade level specific counterprojections, the Charter School’s projected grade-
level in-district ADA was used to calculate each grade level’s proportion of the schoolwide in-
district ADA. This proportion is then multiplied by the counterprojection for the schoolwide in-
district ADA, as shown in Table 2 below. 
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American Indian Public High School 
November 30, 2018 
Page 4 
 
Table 2: 2019-20 ADA – Charter School Projections vs.  OUSD Counterprojections, by Grade 

2019-20 
Grade Level 

Charter School’s 
Projected In-
District ADA 

Proportion of 
Projected 

Schoolwide In-
District ADA 

OUSD 
Counterprojected 

In-District ADA 
(proportion x 370.92) 

9 138.66 32.6% 120.77 

10 138.67 32.6% 120.78 

11 93.54 22.0% 81.47 

12 54.99 12.9% 47.90 

Total 425.86 100.0% 370.92 

Note: Percentages may not add to 100.0% exactly due to rounding. 
Sources:  
Charter School’s Projected ADA – Charter School’s Proposition 39 Facilities Request Form 
OUSD schoolwide counterprojection – calculated above in Table 1 
 

CONCLUSION: 
 
The Proposition 39 regulations permit a school district to assess the reasonableness of the 
projections upon which a charter school’s facilities request is based and express objections to 
those projections (Cal. Admin. Code, title 5, § 11969.9(d).)  
 
Under Cal. Admin. Code tit. 5, § 11969.9(e), the Charter School has until January 2, 2019 
to provide a written response (electronically) to this letter: 
 

On or before January 2, the charter school shall respond to any objections 
expressed by the school district and to the district's projections provided 
pursuant to subdivision (d). The charter school shall reaffirm or modify its 
previous projections as necessary to respond to the information received from 
the district pursuant to subdivision (d). If the charter school does not respond by 
the deadline, the district's projections provided pursuant to subdivision (d) are 
no longer subject to challenge, and the school district shall base its offer of 
facilities on those projections. 

 
Please be advised that Cal. Admin. Code tit. 5, § 11969.9(e) does not permit the Charter 
School to submit any additional documentation in support of its Request, but only to 
respond to, reaffirm or modify its projection. 
 
Sincerely, 

 
Sonali Murarka 
Director, Office of Charter Schools 
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Coversheet

Discussion regarding Bathroom Renovation

Section: II. Non-Action Items
Item: B. Discussion regarding Bathroom Renovation
Purpose: FYI
Submitted by:
Related Material: CS - Discussion regarding Bathroom Renovation .jpg
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