
AIMS K-12 College Prep Charter District

2018-8-21 Regular Board Meeting

Date and Time

Tuesday August 21, 2018 at 6:30 PM PDT

Location

171 12th St. Oakland CA, 94607

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related
modifications or accommodations in order to enable individuals with disabilities to participate in open and public
meetings at AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability
accommodations being needed in order to participate in the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order 1 m

- Board President, Mr. Steven Leung

B. Record Attendance and Guests Vote 2 m

- Roll Call for the directors of the board, and opportunity for introduction of any
guest presenters
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Purpose Presenter Time

C. Adoption of Agenda Vote 2 m

- Board President, Mr. Steven Leung

D. Public Comment on Non-Agenda Items 10 m

Public Comment on Non-Agenda Items is set aside for members of the Public to
address the items not on the Board’s agenda. The Board of Directors will not respond
or take action in response to Public Comment, except that the board may ask
clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

E. Public Comment on Agenda Items 10 m

Public Comment on Agenda Items is set aside for members of the Public to address
the items on the Board’s agenda prior to each agenda item. The Board of Directors
will not respond or take action in response to Public Comment, except that the board
may ask clarifying questions or direct staff. Comments are limited to two (2)
minutes per person, and a total time allotted for all public comment will not
exceed thirty (30) minutes (10 minutes per section).

II. Non-Action Items 6:55 PM

A. President's Report FYI 5 m

- Board President, Mr. Steven Leung

B. Superintendent's Report FYI 5 m

- Superintendent Woods-Cadiz

C. AIMS K-12 Report FYI 5 m

- Head of Schools AIPHS, Mr. Tareyton Russ
- Head of Academics AIPHS, Mr. Peter Holmquist
- Head of Middle School, Mr. Maurice Williams
- Head of Intermediate, Mr. Christopher Ahmad
- Head of Primary, Ms. Erin Oh
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Purpose Presenter Time

D. Human Resources Report FYI 5 m

- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales

E. Operations Report FYI 5 m

- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

F. ELD Coordinator Report FYI 5 m

- ELD Coordinator, Ms. Vannee Chand

III. Action Items 7:25 PM

A. Consent Calendar Vote 5 m

1. Personnel Report
- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales

2. Approval Board Meeting Minutes for 6/19/2018 & 8/4/2018
- Secretary to the Board of Directors, Ms. Nesha Patel

3. Approval of Acellus Learning Contract and Proposed Network Upgrades
- Head of Academics AIPHS, Mr. Peter Holmquist

4. Approval of Purchase of Foss Science Kits for AIPCS II
- Head of Middle School, Mr. Maurice Williams

5. Approval of SCOE Teacher Induction MOU
- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales

6. Approval of LunchMasters Contract
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

7. Approval of Paramount Elevator Contract
- Data, Accountability, and Operations Director, Ms. Marisol Magana

B. Discussion and Possible Action Regarding Vote 5 m

Approval to Purchase Additional Cengage Textbooks for AIPHS by Reallocating
Funds

- Head of Schools AIPHS, Mr. Tareyton Russ
- Head of Academics AIPHS, Mr. Peter Holmquist

C. Discussion and Possible Action Regarding Vote 5 m
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Purpose Presenter Time

Approval of Remaining 2018-2019 Employee Contracts
- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales

D. Discussion and Possible Action Regarding Vote 5 m

Approval of AIMS Un-Audited Actuals
- CSMC School Business Manager, Ms. Adrienne Barnes

E. Discussion and Possible Action Regarding Vote 5 m

Making AIMS Board Legal Committee an Ad Hoc Committee Instead of a Standing
Committee

- Board Secretary & Legal Committee Chair, Ms. Toni Cook

F. Discussion and Possible Action Regarding Vote 5 m

Approving AIMS Long-Term and Short-Term Goals Developed at the Board Retreat
- Board President, Mr. Steven Leung

G. Discussion and Possible Action Regarding Vote 5 m

Approval to Create an Ad Hoc Funds Development Committee
- Board President, Mr. Steven Leung

H. Discussion and Possible Action Regarding Vote 5 m

Approval of AIMS 2018-2019 Board Calendar
- Board Secretary, Ms. Toni Cook

IV. Closed Session 8:05 PM

A. Public Comment on Closed Session Items FYI 10 m

Public Comment on closed session items is set aside for members of the Public to
address items on the Board’s agenda for closed session. The Board of Directors will
not respond or take action in response to Public Comment, except that the board may
ask clarifying questions or direct staff. Comments are limited to two (2) minutes per
person, and a total time allotted for all public comment will not exceed thirty (30)
minutes (10 minutes per section).

B. Recess to Closed Session Discuss 45 m
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Purpose Presenter Time

1. Public Employee Discipline/Dismissal/Release (Gov. Code Section 54957)

2. Public Employee Appointment - Finance Manager (Gov. Code Section 54957)

C. Reconvene from Closed Session Vote 2 m

Roll Call

D. Report from Closed Session FYI 3 m

- Board President, Mr. Steven Leung

V. Closing Items 9:05 PM

A. Items for Next Agenda Discuss 5 m

-
-
-
-

B. Adjourn Meeting FYI
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Coversheet

Adoption of Agenda

Section: I. Opening Items
Item: C. Adoption of Agenda
Purpose: Vote
Submitted by:
Related Material: 2018-8-21 Board Meeting Agenda.pdf
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American Indian Model Schools 
 BOARD MEETING AGENDA 
Tuesday, August 21st, 2018 @ 6:30 pm  

171 12th Street  

Oakland, CA 94607 

I.      CALL TO ORDER 

II.      ROLL CALL 

III.      ADOPTION OF AGENDA 

IV.      PUBLIC COMMENT ON NON-AGENDA ITEMS 
Public Comment on Non-Agenda Items is set aside for members of the Public to address the items not on the 

Board’s agenda. The Board of Directors will not respond or take action in response to Public Comment, except 

that the board may ask clarifying questions or direct staff. Comments are limited to two (2) minutes per 

person, and a total time allotted for all public comment will not exceed thirty (30) minutes (10 minutes 

per section). 

 

V. PUBLIC COMMENT ON AGENDA ITEMS 
Public Comment on Agenda Items is set aside for members of the Public to address the items on the Board’s 

agenda prior to each agenda item. The Board of Directors will not respond or take action in response to Public 

Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two (2) 

minutes per person, and a total time allotted for all public comment will not exceed thirty (30) minutes 

(10 minutes per section).  

 

VI.      NON-ACTION ITEMS 

 

1. President’s Report 

- Board President, Mr. Steven Leung 

2. Superintendent’s Report 

- Superintendent Woods-Cadiz 

3. AIMS k-12 Report 

-      Head of Schools AIPHS, Mr. Tareyton Russ 

-      Head of Academics AIPHS, Mr. Peter Holmquist 

-      Head of Middle School, Mr. Maurice Williams 

-      Head of Intermediate, Mr. Christopher Ahmad 

-      Head of Primary, Ms. Erin Oh  

4. Human Resources Report 

-  HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales 

5. Operations Report 

-      Data, Accountability, and Operations Director, Ms. Marisol Magana 

-      Data, Accountability, and Operations Manager, Ms. Tiffany Tung 

6. ELD Coordinator Report 

-      ELD Coordinator, Ms. Vannee Chand 
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VII. ACTION ITEMS 

 

1. Consent Calendar 

i. Personnel Report  

- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales 

ii. Approval Board Meeting Minutes for 6/19/2018 & 8/4/2018 

- Secretary to the Board of Directors, Ms. Nesha Patel 

iii. Approval of Acellus Learning Contract and Proposed Network Upgrades  

- Head of Academics AIPHS, Mr. Peter Holmquist 

iv. Approval of Purchase of Foss Science Kits for AIPCS II  

- Head of Middle School, Mr. Maurice Williams 

v. Approval of SCOE Teacher Induction MOU 

- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales 

vi. Approval of LunchMasters Contract  

- Data, Accountability, and Operations Manager, Ms. Tiffany Tung 

vii. Approval of Paramount Elevator Contract  

- Data, Accountability, and Operations Director, Ms. Marisol Magana 

 

2. Discussion and Possible Action Regarding Approval to Purchase Addition Cengage 

Textbooks for AIPHS by Reallocating Funds 

- Head of Schools AIPHS, Mr. Tareyton Russ 

- Head of Academics AIPHS, Mr. Peter Holmquist 

 

3. Discussion and Possible Action Regarding Approval of Remaining 2018/2019 

Employee Contracts  

- HR Coordinators, Mr. Peter Saechao & Ms. Alma Morales 

 

4. Discussion and Possible Action Regarding Approval of AIMS Un-Audited Actuals 

- CSMC School Business Manager, Ms. Adrienne Barnes 

 

5. Discussion and Possible Action Regarding Making AIMS Board Legal Committee an 

Ad Hoc Committee Instead of a Standing Committee 

- Board Secretary & Legal Committee Chair, Ms. Toni Cook 

 

6. Discussion and Possible Action Regarding Approving AIMS Board Long-Term and 

Short-Term Goals Developed at Board Retreat  

- Board President, Mr. Steven Leung 

 

7. Discussion and Possible Action Regarding Approval to Create an Ad Hoc Funds 

Development Committee 

- Board President, Mr. Steven Leung 

 

8. Discussion and Possible Action Regarding Approval of AIMS 2018-2019 Board 

Calendar 

- Board Secretary, Ms. Toni Cook 
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VIII. PUBLIC COMMENT ON CLOSED SESSION ITEMS 
Public Comment on closed session items is set aside for members of the Public to address items on the Board’s 

agenda for closed session. The Board of Directors will not respond or take action in response to Public 

Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two (2) 

minutes per person, and a total time allotted for all public comment will not exceed thirty (30) minutes 

(10 minutes per section). 

IX.       RECESS TO CLOSED SESSION 

1. Public Employee Discipline/Dismissal/Release (Gov. Code Section 54957) 

 

2. Public Employee Appointment – Finance Manager (Gov. Code Section 54957) 

 

X. RECONVENE FROM CLOSED SESSION 

XI. ROLL CALL 

XI.       REPORT FROM CLOSED SESSION 

XII. ITEMS FOR NEXT AGENDA 

-  

-  

-  

-  

-  

-  

-  

-  

XIII. ADJOURNMENT 

NOTICES: The next regular meeting of the Board of Directors Meeting will be held on September 18th, 2018 at 6:30 

pm. AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, 

its programs or activities. Marisol Magana has been designated to receive requests for disability-related modifications 

or accommodations in order to enable individuals with disabilities to participate in open and public meetings at AIMS. 

Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of any disability accommodations being 

needed in order to participate in the meeting. 

 

I, _________________ hereby certify that I posted is agenda at the AIMS Campus 171 12th Street, 

Oakland, CA 94607 on, ______________________ , at PM Certification of Posting 
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Coversheet

Public Comment on Non-Agenda Items

Section: I. Opening Items
Item: D. Public Comment on Non-Agenda Items
Purpose: FYI
Submitted by:
Related Material: Public_Comment_Speaker_Cards.pdf
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Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) ____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

 

Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) _____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Coversheet

Public Comment on Agenda Items

Section: I. Opening Items
Item: E. Public Comment on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Public_Comment_Speaker_Cards.pdf
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Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) ____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

 

Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) _____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Coversheet

Consent Calendar

Section: III. Action Items
Item: A. Consent Calendar
Purpose: Vote
Submitted by:
Related Material:
1. August 2018 Personnel Report.pdf
1. August 2018 Personnel Report.xlsx
2. 2018-8-4 Board Retreat Minutes DRAFT - Clean.pdf
2. 2018-8-4 Board Retreat Minutes DRAFT - Clean.docx
2. 2018-6-19 Board Meeting Minutes DRAFT 1.0.docx
2. 2018-6-19 Board Meeting Minutes DRAFT 1.0.pdf
3. Acellus Learning System Contract.pdf
3. 2018 internet upgrade & LCAP.pdf
4. CA-American Indian Public Charter School II Middle School kits 8-10-18.pdf
6. AIMS & LM Contract - LM Signed.pdf
7. 171 12th Street OG contract 7-13-18 (1).pdf
5. SCOE MOU Online Packet.pdf
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AIPCS I, II, or HS Position
Hire/ 
Termination 
Date

Employ, Resign, Or 
Terminate

Kemp Ronald HS Dean 8/2/2018 Employ

Perez Jenni AIPCS I Teacher 8/2/2018 Employ

Draper Matthew AIPCS II Teacher 8/1/2018 Employ

Gardner Myja AIPCS II Teacher 8/1/2018 Employ

Jacques Jamelle AIPCS II Teacher 8/1/2018 Employ

Ko Jennifer AIPCS II Teacher 8/1/2018 Employ

McDonough Sarah AIPCS II Teacher 8/1/2018 Employ

Ortiz Yeimy AIPCS II Teacher 8/1/2018 Employ

Ross Latasha AIPCS II Teacher 8/1/2018 Employ

Santello Elaine AIPCS II Teacher 8/1/2018 Employ

Stoll Erin AIPCS II Teacher 8/1/2018 Employ

Turner Colleen AIPCS II Teacher 8/1/2018 Employ

Vang Axia AIPCS II Teacher 8/1/2018 Employ

Worley Jermaine AIPCS II Teacher 8/1/2018 Employ

Ye Bei AIPCS II Teacher 8/1/2018 Employ

Lawlor Mariellyn AIPHS Teacher 8/1/2018 Employ

Xu Yihui AIPHS Teacher 8/1/2018 Re-hire

Pittman Andrea AIPHS Educational Coordinator (Sped) 8/1/2018 Employ

Chu Ching AIPCS II Instructional Aide II 8/1/2018 Employ

Kahn Rachael AIPCS II Instructional Aide II 8/1/2018 Employ

Short Mia AIPCS II Instructional Aide II, Teacher 7/31/2018 Employ

Chung Joyce AIPCS II Tutor 7/9/2018 Employ

Ngo Neomi AIPCS II Tutor 7/9/2018 Employ

Huynh Wilson AIPCS II Clerk III 8/7/2018 Employ
Tekesa Alem AIPCS II Clerk 8/1/2018 Employ
Wang Benjamin Central Clerk 6/21/2018 Employ
Manson Marissa AIPCS II Clerk II 7/23/2018 Employ
Maravilla Dalia AIPCS II Clerk II 7/23/2018 Employ
Palacios Evelin AIPCS II Clerk III 7/19/2018 Employ
Snipe Nia AIPCS II Clerk III 7/17/2018 Employ
Uribe Denise AIPCS II Administrative Assistant 7/9/2018 Employ
Blondeau Janet AIPCS II Teacher 8/1/2018 Employ
Case Kristina AIPCS II Teacher 8/1/2018 Employ
Ahmad Julienne Central Administrative Assistant 7/1/2018 Employ
Contreras Mayra Central Administrative Assistant 7/1/2018 Employ
Rodriguez Carlos Central Administrative Assistant 7/1/2018 Employ
Radmanovic Nemanja AIPCS II Clerk II 7/1/2018 Employ
Hall Carla AIPHS Teacher 6/13/2018 Resign
Garnica Luis AIPHS Teacher 7/10/2018 Resign
Peralta Joshua AIPHS Teacher 6/14/2018 Resign
Mayfield Robert Central Human Resources Director 7/13/2018 Resign
Schickman Susan Central Chief Business Officer 6/30/2018 Resign
Hollie Sharroky AIPHS Instructional Aide II 8/7/2018 Resign
Schobert Fred AIPCS II Instructional Aide III 7/18/2018 Resign
Liu Wen Central Clerk III 7/31/2018 Resign
Snipe Nia AIPCS II Clerk III 7/26/2018 Resign

Personnel Report AIPCS,AIPCSII,AIPHS August 2018

Name
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AIPCS I, II, or HS Position
Hire/ Termination 
Date

Employ, Resign, Or 
Terminate

Woods-Cadiz Maya Central Superintendent 7/1/2018 Employ

Ahmad Christopher AIPCS II Head of Division 7/1/2018 Employ

Holmquist Peter HS Head of Division 7/1/2018 Employ

Oh Erin AIPCS II Head of Division 7/1/2018 Employ

Williams Maurice AIPCS II Head of Division 7/1/2018 Employ

Russ Tareyton HS Head of School 7/1/2018 Employ

Baker Christopher AIPCS II Teacher 7/1/2018 Employ

Barany Ezra HS Teacher 7/1/2018 Employ

Bella Nicole HS Teacher 7/1/2018 Employ

Berning Robert HS Teacher 7/1/2018 Employ

Bevans Guiying I, II Teacher 7/1/2018 Employ

Cabrera Brian AIPCS II Teacher 7/1/2018 Employ

Choi Cassandra AIPCS II Teacher 7/1/2018 Employ

Coenen Teressa AIPCS II Teacher 7/1/2018 Employ

Correia Natasha HS Teacher 7/1/2018 Employ

Davis Jard HS Teacher 7/1/2018 Employ

Dizon Frederick AIPCS II Teacher 7/1/2018 Employ

Esola Michael AIPCS II Teacher 7/1/2018 Employ

Gaston Stephanie AIPCS II Teacher 7/1/2018 Employ

Gilman Devyn AIPCS II Teacher 7/1/2018 Employ

Glass Natalie AIPCS II Teacher 7/1/2018 Employ

Golden Maryetta AIPCS II Teacher 7/1/2018 EmployGustafson-
O'Hare Rebecca HS Teacher 7/1/2018 Employ

Harrison Ajuana AIPCS II Teacher 7/1/2018 Employ
Kamga Serge AIPCS II Teacher 7/1/2018 Employ
Kinser Jeong AIPCS II Teacher 7/1/2018 Employ
Landron Stacey AIPCS I Teacher 7/1/2018 Employ
Marks Daniel HS Teacher 7/1/2018 Employ
Moxon Taylor AIPCS II Teacher 7/1/2018 Employ
Oden Vanessa AIPCS II Teacher 7/1/2018 Employ
Oh Joseph AIPCS II Teacher 7/1/2018 Employ
Olson Erik HS Teacher 7/1/2018 Employ
Orozco Alejandra AIPCS II Teacher 7/1/2018 Employ
Puga Alyssa AIPCS II Teacher 7/1/2018 Employ
Rubino Jesse HS Teacher 7/1/2018 Employ
Ruff Daphne HS Teacher 7/1/2018 Employ
Saefong Teresa AIPCS II Teacher 7/1/2018 Employ
Seiwald Madeleine AIPCS II Teacher 7/1/2018 Employ
Sharpe Charlton AIPCS II Teacher 7/1/2018 Employ
Solis Alma AIPCS I Teacher 7/1/2018 Employ
Vasquez Morning Star AIPCS I Teacher 7/1/2018 Employ
Weiss Joshua HS Teacher 7/1/2018 Employ
Wu Fenglin AIPCS II Teacher 7/1/2018 Employ
Yuan Joyce AIPCS II Teacher 7/1/2018 Employ
Bach Anna HS Administrative Assistant 7/1/2018 Employ
Clark Chaniel HS Administrative Assistant 7/1/2018 Employ
Gambrell Sean HS Administrative Assistant 7/1/2018 Employ
Lee Alexander Central Administrative Assistant 7/1/2018 Employ
Nguyen Nhi HS Administrative Assistant 7/1/2018 Employ
Choi Peter AIPCS II Clerk I 7/1/2018 Employ
Ma Kevin AIPCS II Clerk I 7/1/2018 Employ
Reyes Francisco AIPCS II Clerk I 7/1/2018 Employ

Personnel Report AIPCS,AIPCSII,AIPHS August 2018

Name
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Vega Irene AIPCS II Clerk I 7/1/2018 Employ
Quach Jimmy Central Fiscal Services Technician 7/1/2018 Employ
Atkins Larry Central Coordinator, Business Services 7/1/2018 Employ
Castellano Anthony Central Counselor 7/1/2018 Employ

Tung Tiffany Central

Data, Accountability, Operations 
Manager 7/1/2018

Employ

Magana Marisol Central

Data, Accountability, Operations 
Director 7/1/2018

Employ

Chand Vannee Central Educational Coordinator, ELD 7/1/2018 Employ

Gordan Matthew Central

Educational Coordinator, College 
Bound Kids 7/1/2018

Employ

Moebius Kim Central Executive Assistant 7/1/2018 Employ
Morales Alma Central Human Resources Coordinator 7/1/2018 Employ
Saechao Peter Central Human Resources Coordinator 7/1/2018 Employ
Bakheit Zubida HS Instructional Aide III 7/1/2018 Employ
Ha Melissa Central Instructional Aide III 7/1/2018 Employ
Lee Eric Central Instructional Aide III 7/1/2018 Employ
Lo Sharon AIPCS II Instructional Aide III 7/1/2018 Employ
Masalmeh Mohammad AIPCS II Instructional Aide III 7/1/2018 Employ
Washington Brielle AIPCS II Instructional Aide III 7/1/2018 Employ
Chau Nhi Central Resource Specialist 7/1/2018 Employ
Clark Sabrina AIPCS II Student Supervisor Aide 7/1/2018 Employ
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

1. August 2018 Personnel Report.xlsx
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American Indian Model Schools 
 SPECIAL BOARD RETREAT AGENDA 

Saturday August 4th, 2018 @ 9:00 am to 4:00 pm  
171 12th Street, 3rd Floor

Oakland, CA 94607 

I.      CALL TO ORDER 9:18 am 

II.      ROLL CALL 

President Leung P 
Director Cook P 
Director Thompson P 
Director Edington P 

Quorum Established 

III.      ADOPTION OF AGENDA 

Motion: Director Cook moves to adopt the agenda 
2nd: Director Edington 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion Passes 

IV. PUBLIC COMMENT ON AGENDA ITEMS 
Public Comment on Agenda Items is set aside for members of the Public to address the items on the Board’s 
agenda prior to each agenda item. The Board of Directors will not respond or take action in response to Public 
Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two 
(2) minutes per person, and a total time allotted for all public comment will not exceed twenty (20) 
minutes (10 minutes per section).  

V.      NON-ACTION ITEMS 

1. BoardOnTrack Trainings for 2018-2019 & Long Term Board Goals, and Board Director 
Selection & Recruitment Process for Expanding the AIMS Board 

- Ms. Melissa Danisch, BoardOnTrack 

Break - 10:45 am - 11:00 am 

VI. RECESS TO LUNCH BREAK – 11:45  

VII.  RECONVENE FROM LUNCH BREAK – 12:43 pm 
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VIII. ROLL CALL 

President Leung P 
Director Cook P 
Director Thompson P 
Director Edington P 

Quorum Established 

IX. NON-ACTION ITEMS CONTINUED 

3. Discussion Regarding AIMS Strategic Planning for future Facilities Needs & Engaging 
Services with Ziegler/ACD/InSite for the Purpose of Finding a Suitable School Site for AIMS 
Future Expansion

- Superintendent Woods-Cadiz 

Placed before Non-Action Item 2 to meet scheduled conference call with guest presenters 

2. Discussion Regarding Development of the AIMS Board of Directors 2018-2019 Board Goals and 
Long-Term Board Goals 

- Board President, Mr. Steven Leung 
(Postponed until after Non-Action Item 3) 

Short term: 90 days 

1. Procopio settlement 
2. Establish governance committee 
3. Dissolve legal committee to Ad Hoc 
4. Visit other charter schools and private schools in wealthy areas  
5. Use BoarOnTrack methodologies  

Long term : 1 year 

1. CMO development  
2. Name Change from American Indian to AIMS K12 
3. Expansion of board  
4. Control AIMS Narrative – Tell Our story – Develop Presentations about AIMS  
5. Board should go out and make the ask – fundraising, tours for students, access to job boards, etc. 
6. Create development committee 
7. Create Academic Committee 
8. Update ByLaws 

More than 1 year: 

1. Replication of School model – tied to expansion of board goal and governance 
2. Question – Does the board want to expand revenue base other than state funds? 

- If so, what form should it take? 

Goals for governance committee: 
- Creating board welcome packet for onboarding and training  
- Develop Board Recruitment Plan 
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4.       Discussion Regarding the AIMS Board Structure, and Potential Creation of a Separate CMO 
Under the Authority of the AIMS Board to Hold the Lease for the AIMS 12th Street Campus 

- Board President, Mr. Steven Leung

5.  Discussion Regarding Board Director Responsibilities and Future Potential Changes to the 
AIMS ByLaws

- Board President, Mr. Steven Leung & Board Treasurer, Mr. Chris Edington 

X. PUBLIC COMMENT ON CLOSED SESSION ITEMS 
Public Comment on closed session items is set aside for members of the Public to address items on the 
Board’s agenda for closed session. The Board of Directors will not respond or take action in response to 
Public Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to 
two (2) minutes per person, and a total time allotted for all public comment will not exceed twenty (20) 
minutes (10 minutes per section). 

XI. RECESS TO CLOSED SESSION – no closed session 

XII. RECONVENE FROM CLOSED SESSION n/a 

XIII. ROLL CALL n/a 

XI.       REPORT FROM CLOSED SESSION n/a 

XII. ITEMS FOR NEXT AGENDA 

- Board Calendar  
- Dissolve legal committee to ad hoc 
- Approved board goals 
-
-
-
-

XIII. ADJOURNMENT 3:32 pm 

Motion: Director Cook Moves to Adjourn 
       2nd: Director Edington 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

      Motion Passes 

NOTICES: The next regular meeting of the Board of Directors will be held on August 21st, 2018 at 6:30 pm. AIMS 
does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs or activities. Marisol Magana has been designated to receive requests for disability-related modifications 
or accommodations in order to enable individuals with disabilities to participate in open and public meetings at 
AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability 
accommodations being needed in order to participate in the meeting. 

I,__________________________, hereby certify that I posted this agenda at the AIMS Campus 171 12th Street, 
Oakland, CA 94607 on, _________________________, at ___________________ - Certification of Posting 
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American Indian Model Schools
 SPECIAL BOARD RETREAT AGENDA

Saturday August 4th, 2018 @ 9:00 am to 4:00 pm 
171 12th Street, 3rd Floor

Oakland, CA 94607

I.      CALL TO ORDER 9:18 am

II.      ROLL CALL

President Leung P
Director Cook P
Director Thompson P
Director Edington P

Quorum Established

III.      ADOPTION OF AGENDA

Motion: Director Cook moves to adopt the agenda
2nd: Director Edington

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion Passes

IV. PUBLIC COMMENT ON AGENDA ITEMS
Public Comment on Agenda Items is set aside for members of the Public to address the items on the Board’s 
agenda prior to each agenda item. The Board of Directors will not respond or take action in response to Public 
Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two 
(2) minutes per person, and a total time allotted for all public comment will not exceed twenty (20) 
minutes (10 minutes per section). 

V.      NON-ACTION ITEMS

1. BoardOnTrack Trainings for 2018-2019 & Long Term Board Goals, and Board Director 
Selection & Recruitment Process for Expanding the AIMS Board

- Ms. Melissa Danisch, BoardOnTrack

Break - 10:45 am - 11:00 am

VI. RECESS TO LUNCH BREAK – 11:45 

VII.  RECONVENE FROM LUNCH BREAK – 12:43 pm
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VIII. ROLL CALL

President Leung P
Director Cook P
Director Thompson P
Director Edington P

Quorum Established

IX. NON-ACTION ITEMS CONTINUED

3. Discussion Regarding AIMS Strategic Planning for future Facilities Needs & Engaging 
Services with Ziegler/ACD/InSite for the Purpose of Finding a Suitable School Site for AIMS 
Future Expansion

- Superintendent Woods-Cadiz

Placed before Non-Action Item 2 to meet scheduled conference call with guest presenters

2. Discussion Regarding Development of the AIMS Board of Directors 2018-2019 Board Goals and 
Long-Term Board Goals

- Board President, Mr. Steven Leung
(Postponed until after Non-Action Item 3)

Short term: 90 days

1. Procopio settlement
2. Establish governance committee
3. Dissolve legal committee to Ad Hoc
4. Visit other charter schools and private schools in wealthy areas 
5. Use BoarOnTrack methodologies 

Long term : 1 year

1. CMO development 
2. Name Change from American Indian to AIMS K12
3. Expansion of board 
4. Control AIMS Narrative – Tell Our story – Develop Presentations about AIMS 
5. Board should go out and make the ask – fundraising, tours for students, access to job boards, etc.
6. Create development committee
7. Create Academic Committee
8. Update ByLaws

More than 1 year:

1. Replication of School model – tied to expansion of board goal and governance
2. Question – Does the board want to expand revenue base other than state funds?

- If so, what form should it take?

Goals for governance committee:
- Creating board welcome packet for onboarding and training 
- Develop Board Recruitment Plan
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4.       Discussion Regarding the AIMS Board Structure, and Potential Creation of a Separate CMO 
Under the Authority of the AIMS Board to Hold the Lease for the AIMS 12th Street Campus

- Board President, Mr. Steven Leung

5. Discussion Regarding Board Director Responsibilities and Future Potential Changes to the 
AIMS ByLaws

- Board President, Mr. Steven Leung & Board Treasurer, Mr. Chris Edington

X. PUBLIC COMMENT ON CLOSED SESSION ITEMS
Public Comment on closed session items is set aside for members of the Public to address items on the 
Board’s agenda for closed session. The Board of Directors will not respond or take action in response to 
Public Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to 
two (2) minutes per person, and a total time allotted for all public comment will not exceed twenty (20) 
minutes (10 minutes per section).

XI. RECESS TO CLOSED SESSION – no closed session

XII. RECONVENE FROM CLOSED SESSION n/a

XIII. ROLL CALL n/a

XI.       REPORT FROM CLOSED SESSION n/a

XII. ITEMS FOR NEXT AGENDA

- Board Calendar 
- Dissolve legal committee to ad hoc
- Approved board goals
-
-
-
-

XIII. ADJOURNMENT 3:32 pm

Motion: Director Cook Moves to Adjourn
       2nd: Director Edington

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

      Motion Passes

NOTICES: The next regular meeting of the Board of Directors will be held on August 21st, 2018 at 6:30 pm. AIMS 
does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs or activities. Marisol Magana has been designated to receive requests for disability-related modifications 
or accommodations in order to enable individuals with disabilities to participate in open and public meetings at 
AIMS. Please notify Marisol Magana at (510) 220-9985 at least 24 hours in advance of any disability 
accommodations being needed in order to participate in the meeting.

I,__________________________, hereby certify that I posted this agenda at the AIMS Campus 171 12th Street,
Oakland, CA 94607 on, _________________________, at ___________________ - Certification of Posting
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American Indian Model Schools
 BOARD MEETING AGENDA

Tuesday, June 19th, 2018 @ 6:30 pm 
171 12th Street 

Oakland, CA 94607

I.      CALL TO ORDER 6:36 pm

II.      ROLL CALL

President Leung
Director Cook P
Director Thompson P
Director Edington P

Quorum Established 

III.      ADOPTION OF AGENDA

Motion: Director Cook moves to adopt the agenda
2nd: Director Edington

President Leung
Director Cook Y
Director Thompson Y
Director Edington Y

Motion Passes

IV.      PUBLIC COMMENT ON NON-AGENDA ITEMS
Public Comment on Non-Agenda Items is set aside for members of the Public to address the items not on the 
Board’s agenda. The Board of Directors will not respond or take action in response to Public Comment, 
except that the board may ask clarifying questions or direct staff. Comments are limited to two (2) minutes 
per person, and a total time allotted for all public comment will not exceed thirty (30) minutes (10 
minutes per section).

V. PUBLIC COMMENT ON AGENDA ITEMS
Public Comment on Agenda Items is set aside for members of the Public to address the items on the Board’s 
agenda prior to each agenda item. The Board of Directors will not respond or take action in response to Public 
Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two 
(2) minutes per person, and a total time allotted for all public comment will not exceed thirty (30) 
minutes (10 minutes per section). 
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VI.      NON-ACTION ITEMS

1. Recognition of AIMS Alumni who Graduated in 2018
- Superintendent Woods-Cadiz

2. Recognition of CBO Susan Schickman’s Service to AIMS
- Superintendent Woods-Cadiz

3. President’s Report
 – Board President, Mr. Steven Leung

6:54 pm - President Leung Arrives

4. Spring Board Retreat to be Held at 12th Street Site
- Board President, Mr. Steven Leung

5. Superintendent’s Report
– Superintendent Woods-Cadiz

6. AIMS k-12 Report
– Head of School, Mr. Tareyton Russ, & Division Heads, Mr. Maurice Williams, Mr. Peter 
Holmquist, Mr. Christopher Ahmad, & Ms. Erin Oh

7. AVID Presentation
- Head of School, Mr. Tareyton Russ, & ELD Coordinator, Ms. Vannee Chand

8. Human Resources Report
- Director of Human Resources, Mr. Rob Mayfield

9. Operations Report
- Data, Accountability, and Operations Director, Ms. Marisol Magana
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung

10. Finance Report
– CSMC School Business Manager, Ms. Adrienne Barnes, & Chief Business Officer, Ms. Susan 
Schickman 

11. ELD Coordinator Report
- ELD Coordinator, Ms. Vannee Chand

12. College Bound Kids Report
- CBK Coordinator, Mr. Matthew Gordan

VII. ACTION ITEMS

ix. Math Camp Contracts and Recovery Removed from Consent Calendar 

1. Consent Calendar
i. Personnel Report 

- Director of Human Resources, Mr. Rob Mayfield
ii. Approval Board Meeting Minutes for 5/15/2018 & 5/29/2018

- Secretary to the Board of Directors, Mr. Joe Schickman
iii. Approval of AVID Contract

- Division Head, Mr. Peter Holmquist
iv. Approval of Fiscal Services Technician Job Description

- Director of Human Resources, Mr. Rob Mayfield 
v. Approval of Transfer of $20,000 from Non-Profit Funds to Support the After School 

Program
- Superintendent Woods-Cadiz

vi. Approval of Enroll Oakland MOU
- Data, Accountability, and Operations Director, Ms. Marisol Magana
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vii. Approval of Illuminate Contract
- Data, Accountability, and Operations Director, Ms. Marisol Magana

viii. Approval of Vacation Payout
- Chief Business Officer Susan Schickman

ix. Approval of Math Camp Contracts and Recovery
- Director of Human Resources, Mr. Rob Mayfield

x. Approval of May-June Lunchmasters/Nob Hill Invoices
- Chief Business Officer, Ms. Susan Schickman

xi. Approval of April - May Young Minney & Corr Invoices
- Chief Business Office, Ms. Susan Schickman

xii. Approval of April - May Fagen, Freifman, & Fulfrost Invoices
- Chief Business Officer, Ms. Susan Schickman

M: Director Cook moves to approve the consent calendar minus item 9, Math Camp Contracts and 
Recovery
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion Passes

After Closed Session
ix. Math Camp and Recovery: 

M: Director Edington moves to approve the Math Camp and Recovery Contracts
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion Passes

2. Discussion and Possible Action Regarding Approval of AIMS Board Resolution to Have All 
Campuses on AIMS Owned Properties

- Superintendent Woods-Cadiz

Motion: Director Edington moves to approve the AIMS Board Resolution to Have All Campuses 
on AIMS Owned Properties
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion Passes
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3. Discussion and Possible Action Regarding Approval of AIPCS I Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz 

M: Director Cook moves to approve AIPCS I Protected Prayer Board Resolution
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes 

4. Discussion and Possible Action Regarding Approval of AIPCS II Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz 

M: Director Cook moves to approve AIPCS II Protected Prayer Board Resolution
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes 

5. Discussion and Possible Action Regarding Approval of AIPHS Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz 

M: Director Cook moves to approve AIPHS Protected Prayer Board Resolution
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes 

6. Discussion and Possible Action Regarding Approval of AIPCS I Education Protection 
Account Board Resolution

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPCS I Education Protection Account Board 
Resolution
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes
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7. Discussion and Possible Action Regarding Approval of AIPCS II Education Protection 
Account Board Resolution

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPCS II Education Protection Account Board 
Resolution
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes

8. Discussion and Possible Action Regarding Approval of AIPHS Education Protection Account 
Board Resolution

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPHS Education Protection Account Board 
Resolution
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes

9. Discussion and Possible Action Regarding Approval of AIPCS I Consolidated Application for 
Federal Funding

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPCS I Consolidated Application for Federal 
Funding Submission
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes

10. Discussion and Possible Action Regarding Approval of AIPCS II Consolidated Application 
for Federal Funding

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPCS II Consolidated Application for Federal 
Funding Submission
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes
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11. Discussion and Possible Action Regarding Approval of AIPHS Consolidated Application for 
Federal Funding

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AIPHS Consolidated Application for Federal 
Funding Submission
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes

After Closed Session
12. Discussion and Possible Action Regarding Approval of 2018/2019 Employee Contracts 

- Director of Human Resources, Mr. Rob Mayfield

Tabled Until August Board Meeting

13. Discussion and Possible Action Regarding Approval of the following Job Descriptions: 
Facilities Technician, Financial Manager, & Site Technology Technician

- Director of Human Resources, Mr. Rob Mayfield

Motion: Director Edington moves to approve the Financial Manager job description, and to table 
the Facilities Technician and Site Technology Technician job descriptions subject to committee 
approval after HR revisions
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes 

14. Discussion and Possible Action Regarding Approval of BACR Contract
- Data, Accountability, and Operations Director, Ms. Marisol Magana

Motion: Director Edington moves to approve the BACR Contract, with a target of $75,000 in 
reserves to balance the cost risk of this contract
2nd: Director Cook

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes 
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15. Discussion and Possible Action Regarding Approval of AIPCS I, AIPCS II, & AIPHS 2018-
2019 LCAPs

- Superintendent Woods-Cadiz

Motion: Director Cook moves to approve the AIPCS I, AIPCS II, and AIPHS 2018-2019 LCAPs
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion passes

16. Discussion and Possible Action Regarding Approval of AIPCS I, AIPCS II, & AIPHS 2018-
2019 Budgets

- Superintendent Woods-Cadiz

Motion: Director Edington moves to approve the AIPCS I, AIPCS II, and AIPHS 2018-2019 
Budgets
2nd: Director Thompson

President Leung Y
Director Cook Y
Director Thompson Y
Director Edington Y

Motion Passes

Director Cook is excused – 8:22 pm

17. Discussion and Possible Action Regarding OUSD’s Final Offers for Prop 39 Facilities for 
AIPHS & AIPCS II (K-1st)

- Superintendent Woods-Cadiz

Motion: Director Thompson moves to approve the responses to OUSD’s Final Offers for Prop 39 
Facilities for AIPHS & AIPCS II (K-1st)
2nd: Director Edington

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion Passes
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18. Discussion and Possible Action Regarding Approval for Travel and Attendance to National 
Superintendent’s 2018 Legislative Advocacy Conference in Washington DC

- Superintendent Woods-Cadiz

Motion: Director Edington moves to approve Travel and Attendance to National Superintendent’s 
2018 Legislative Advocacy Conference in Washington DC
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion Passes 

After Closed Session
19. Discussion and Possible Action Regarding Review and Selection of Back Office Support from 

RFP Responses
- Board Treasurer, Mr. Chris Edington

Motion: Director Edington moves to Approve the CSMC proposal, contingent upon a revised 
contract at a reduced rate and approval of new terms by Finance Committee
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion passes

After Closed Session
20. Discussion and Possible Action Regarding Approval of July CSMC Invoice, if their Response 

to AIMS Back Officer Support RFP is Approved
- Chief Business Office, Ms. Susan Schickman

Motion: Director Edington moves to approve the July CSMC Invoice if their Response to AIMS 
Back office RFP is Approved
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion passes

21. Discussion and Possible Action Regarding Approval of AP Exam Invoice
- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the AP Exam Invoice
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion Passes
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22. Discussion and Possible Action Regarding Approval of Regional Employee Benefits Council 
Trust Account HRA Invoice for May 2018

- Chief Business Officer, Ms. Susan Schickman

Motion: Director Edington moves to approve the Regional Employee Benefits Council Trust 
Account HRA Invoice for May 2018
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion Passes

23. Discussion and Possible Action Regarding Approval of 2018-2019 Board Meeting Calendar 
Dates

- Secretary to the Board of Directors, Mr. Joe Schickman

Motion: Director Edington moves to approve the 2018-2019 Board Meeting Calendar Dates
2nd: Director Thompson

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Motion passes 

VIII. PUBLIC COMMENT ON CLOSED SESSION ITEMS
Public Comment on closed session items is set aside for members of the Public to address items on the 
Board’s agenda for closed session. The Board of Directors will not respond or take action in response to 
Public Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to 
two (2) minutes per person, and a total time allotted for all public comment will not exceed thirty (30) 
minutes (10 minutes per section).

IX.       RECESS TO CLOSED SESSION 8:45 pm

1. Conference with Labor Negotiators (§54957.6)
- Attorney Doug Freifeld

X. RECONVENE FROM CLOSED SESSION 10:15

XI. ROLL CALL

President Leung Y
Director Cook Excused
Director Thompson Y
Director Edington Y

Quorum Established

XI.       REPORT FROM CLOSED SESSION – Nothing to Report
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XII. ITEMS FOR NEXT AGENDA

- 18/19 Employee Contracts
- Facilities Technician and Site Technology Technician job descriptions

XIII. ADJOURNMENT 10:18 pm

NOTICES: The next regular meeting of the Board of Directors Meeting will be held on August 21st, 2018 at 6:30 
pm. AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment 
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related 
modifications or accommodations in order to enable individuals with disabilities to participate in open and public 
meetings at AIMS. Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of any disability 
accommodations being needed in order to participate in the meeting.

I, _________________hereby certify that I posted is agenda at the AIMS Campus 171 12th Street,
Oakland, CA 94607 on, _____________________, at___________ Certification of Posting
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American Indian Model Schools 
 BOARD MEETING AGENDA 

Tuesday, June 19th, 2018 @ 6:30 pm  
171 12th Street 

Oakland, CA 94607 

I.      CALL TO ORDER 6:36 pm 

II.      ROLL CALL 

President Leung 
Director Cook P 
Director Thompson P 
Director Edington P 

Quorum Established  

III.      ADOPTION OF AGENDA 

Motion: Director Cook moves to adopt the agenda 
2nd: Director Edington 

President Leung 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion Passes 

IV.      PUBLIC COMMENT ON NON-AGENDA ITEMS 
Public Comment on Non-Agenda Items is set aside for members of the Public to address the items not on the 
Board’s agenda. The Board of Directors will not respond or take action in response to Public Comment, 
except that the board may ask clarifying questions or direct staff. Comments are limited to two (2) minutes 
per person, and a total time allotted for all public comment will not exceed thirty (30) minutes (10 
minutes per section). 

V. PUBLIC COMMENT ON AGENDA ITEMS 
Public Comment on Agenda Items is set aside for members of the Public to address the items on the Board’s 
agenda prior to each agenda item. The Board of Directors will not respond or take action in response to Public 
Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to two 
(2) minutes per person, and a total time allotted for all public comment will not exceed thirty (30) 
minutes (10 minutes per section).  
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VI.      NON-ACTION ITEMS 

1. Recognition of AIMS Alumni who Graduated in 2018 
- Superintendent Woods-Cadiz

2. Recognition of CBO Susan Schickman’s Service to AIMS 
- Superintendent Woods-Cadiz

3. President’s Report 
 – Board President, Mr. Steven Leung 

6:54 pm - President Leung Arrives 

4. Spring Board Retreat to be Held at 12th Street Site 
- Board President, Mr. Steven Leung

5. Superintendent’s Report 
– Superintendent Woods-Cadiz 

6. AIMS k-12 Report 
– Head of School, Mr. Tareyton Russ, & Division Heads, Mr. Maurice Williams, Mr. Peter 
Holmquist, Mr. Christopher Ahmad, & Ms. Erin Oh 

7. AVID Presentation 
- Head of School, Mr. Tareyton Russ, & ELD Coordinator, Ms. Vannee Chand 

8. Human Resources Report 
- Director of Human Resources, Mr. Rob Mayfield 

9. Operations Report 
- Data, Accountability, and Operations Director, Ms. Marisol Magana 
- Data, Accountability, and Operations Manager, Ms. Tiffany Tung 

10. Finance Report
– CSMC School Business Manager, Ms. Adrienne Barnes, & Chief Business Officer, Ms. Susan 
Schickman  

11. ELD Coordinator Report 
- ELD Coordinator, Ms. Vannee Chand 

12. College Bound Kids Report 
- CBK Coordinator, Mr. Matthew Gordan 

VII. ACTION ITEMS 

ix. Math Camp Contracts and Recovery Removed from Consent Calendar  

1. Consent Calendar 
i. Personnel Report  

- Director of Human Resources, Mr. Rob Mayfield
ii. Approval Board Meeting Minutes for 5/15/2018 & 5/29/2018 

- Secretary to the Board of Directors, Mr. Joe Schickman 
iii. Approval of AVID Contract 

- Division Head, Mr. Peter Holmquist 
iv. Approval of Fiscal Services Technician Job Description 

- Director of Human Resources, Mr. Rob Mayfield  
v. Approval of Transfer of $20,000 from Non-Profit Funds to Support the After School 

Program 
- Superintendent Woods-Cadiz 

vi. Approval of Enroll Oakland MOU 
- Data, Accountability, and Operations Director, Ms. Marisol Magana 
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vii. Approval of Illuminate Contract 
- Data, Accountability, and Operations Director, Ms. Marisol Magana 

viii. Approval of Vacation Payout 
- Chief Business Officer Susan Schickman 

ix. Approval of Math Camp Contracts and Recovery 
- Director of Human Resources, Mr. Rob Mayfield 

x. Approval of May-June Lunchmasters/Nob Hill Invoices 
- Chief Business Officer, Ms. Susan Schickman 

xi. Approval of April - May Young Minney & Corr Invoices 
- Chief Business Office, Ms. Susan Schickman 

xii. Approval of April - May Fagen, Freifman, & Fulfrost Invoices 
- Chief Business Officer, Ms. Susan Schickman 

M: Director Cook moves to approve the consent calendar minus item 9, Math Camp Contracts and 
Recovery 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion Passes 

After Closed Session 
ix. Math Camp and Recovery:  

M: Director Edington moves to approve the Math Camp and Recovery Contracts 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion Passes 

2. Discussion and Possible Action Regarding Approval of AIMS Board Resolution to Have All 
Campuses on AIMS Owned Properties

- Superintendent Woods-Cadiz 

Motion: Director Edington moves to approve the AIMS Board Resolution to Have All Campuses 
on AIMS Owned Properties 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion Passes 
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3. Discussion and Possible Action Regarding Approval of AIPCS I Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz  

M: Director Cook moves to approve AIPCS I Protected Prayer Board Resolution 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes  

4. Discussion and Possible Action Regarding Approval of AIPCS II Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz  

M: Director Cook moves to approve AIPCS II Protected Prayer Board Resolution 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes  

5. Discussion and Possible Action Regarding Approval of AIPHS Protected Prayer Board 
Resolution

- Superintendent Woods-Cadiz  

M: Director Cook moves to approve AIPHS Protected Prayer Board Resolution 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes  

6. Discussion and Possible Action Regarding Approval of AIPCS I Education Protection 
Account Board Resolution

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPCS I Education Protection Account Board 
Resolution 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 
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7. Discussion and Possible Action Regarding Approval of AIPCS II Education Protection 
Account Board Resolution

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPCS II Education Protection Account Board 
Resolution 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 

8. Discussion and Possible Action Regarding Approval of AIPHS Education Protection Account 
Board Resolution

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPHS Education Protection Account Board 
Resolution 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 

9. Discussion and Possible Action Regarding Approval of AIPCS I Consolidated Application for 
Federal Funding

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPCS I Consolidated Application for Federal 
Funding Submission 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 

10. Discussion and Possible Action Regarding Approval of AIPCS II Consolidated Application 
for Federal Funding

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPCS II Consolidated Application for Federal 
Funding Submission 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 
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11. Discussion and Possible Action Regarding Approval of AIPHS Consolidated Application for 
Federal Funding

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AIPHS Consolidated Application for Federal 
Funding Submission 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 

After Closed Session 
12. Discussion and Possible Action Regarding Approval of 2018/2019 Employee Contracts 

- Director of Human Resources, Mr. Rob Mayfield 

Tabled Until August Board Meeting 

13. Discussion and Possible Action Regarding Approval of the following Job Descriptions: 
Facilities Technician, Financial Manager, & Site Technology Technician

- Director of Human Resources, Mr. Rob Mayfield 

Motion: Director Edington moves to approve the Financial Manager job description, and to table 
the Facilities Technician and Site Technology Technician job descriptions subject to committee 
approval after HR revisions 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes  

14. Discussion and Possible Action Regarding Approval of BACR Contract
- Data, Accountability, and Operations Director, Ms. Marisol Magana 

Motion: Director Edington moves to approve the BACR Contract, with a target of $75,000 in 
reserves to balance the cost risk of this contract 
2nd: Director Cook 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes  
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15. Discussion and Possible Action Regarding Approval of AIPCS I, AIPCS II, & AIPHS 2018-
2019 LCAPs

- Superintendent Woods-Cadiz 

Motion: Director Cook moves to approve the AIPCS I, AIPCS II, and AIPHS 2018-2019 LCAPs 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion passes 

16. Discussion and Possible Action Regarding Approval of AIPCS I, AIPCS II, & AIPHS 2018-
2019 Budgets

- Superintendent Woods-Cadiz 

Motion: Director Edington moves to approve the AIPCS I, AIPCS II, and AIPHS 2018-2019 
Budgets 
2nd: Director Thompson 

President Leung Y 
Director Cook Y 
Director Thompson Y 
Director Edington Y 

Motion Passes 

Director Cook is excused – 8:22 pm 

17. Discussion and Possible Action Regarding OUSD’s Final Offers for Prop 39 Facilities for 
AIPHS & AIPCS II (K-1st)

- Superintendent Woods-Cadiz 

Motion: Director Thompson moves to approve the responses to OUSD’s Final Offers for Prop 39 
Facilities for AIPHS & AIPCS II (K-1st) 
2nd: Director Edington 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion Passes 
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18. Discussion and Possible Action Regarding Approval for Travel and Attendance to National 
Superintendent’s 2018 Legislative Advocacy Conference in Washington DC

- Superintendent Woods-Cadiz 

Motion: Director Edington moves to approve Travel and Attendance to National Superintendent’s 
2018 Legislative Advocacy Conference in Washington DC 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion Passes  

After Closed Session 
19. Discussion and Possible Action Regarding Review and Selection of Back Office Support from 

RFP Responses
- Board Treasurer, Mr. Chris Edington 

Motion: Director Edington moves to Approve the CSMC proposal, contingent upon a revised 
contract at a reduced rate and approval of new terms by Finance Committee 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion passes 

After Closed Session 
20. Discussion and Possible Action Regarding Approval of July CSMC Invoice, if their Response 

to AIMS Back Officer Support RFP is Approved
- Chief Business Office, Ms. Susan Schickman 

Motion: Director Edington moves to approve the July CSMC Invoice if their Response to AIMS 
Back office RFP is Approved 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion passes 

21. Discussion and Possible Action Regarding Approval of AP Exam Invoice
- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the AP Exam Invoice 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion Passes 
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22. Discussion and Possible Action Regarding Approval of Regional Employee Benefits Council 
Trust Account HRA Invoice for May 2018

- Chief Business Officer, Ms. Susan Schickman 

Motion: Director Edington moves to approve the Regional Employee Benefits Council Trust 
Account HRA Invoice for May 2018 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion Passes 

23. Discussion and Possible Action Regarding Approval of 2018-2019 Board Meeting Calendar 
Dates

- Secretary to the Board of Directors, Mr. Joe Schickman 

Motion: Director Edington moves to approve the 2018-2019 Board Meeting Calendar Dates 
2nd: Director Thompson 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

Motion passes  

VIII. PUBLIC COMMENT ON CLOSED SESSION ITEMS 
Public Comment on closed session items is set aside for members of the Public to address items on the 
Board’s agenda for closed session. The Board of Directors will not respond or take action in response to 
Public Comment, except that the board may ask clarifying questions or direct staff. Comments are limited to 
two (2) minutes per person, and a total time allotted for all public comment will not exceed thirty (30) 
minutes (10 minutes per section). 

IX.       RECESS TO CLOSED SESSION 8:45 pm 

1. Conference with Labor Negotiators (§54957.6) 
- Attorney Doug Freifeld 

X. RECONVENE FROM CLOSED SESSION 10:15 

XI. ROLL CALL 

President Leung Y 
Director Cook Excused 
Director Thompson Y 
Director Edington Y 

  Quorum Established 

XI.       REPORT FROM CLOSED SESSION – Nothing to Report 
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XII. ITEMS FOR NEXT AGENDA 

- 18/19 Employee Contracts 
- Facilities Technician and Site Technology Technician job descriptions 

XIII. ADJOURNMENT 10:18 pm 

NOTICES: The next regular meeting of the Board of Directors Meeting will be held on August 21st, 2018 at 6:30 
pm. AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment 
in, its programs or activities. Marisol Magana has been designated to receive requests for disability-related 
modifications or accommodations in order to enable individuals with disabilities to participate in open and public 
meetings at AIMS. Please notify Marisol Magana at (510)220-9985 at least 24 hours in advance of any disability 
accommodations being needed in order to participate in the meeting. 

I, _________________ hereby certify that I posted is agenda at the AIMS Campus 171 12th Street, 
Oakland, CA 94607 on, _____________________ , at___________ Certification of Posting 
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PLEASE NOTE: YOU MUST INCLUDE A COPY OF THIS PROPOSAL WITH YOUR PURCHASE ORDER 

Regional Sales Manager: Richard Pacheco 
Featuring

Inside Sales Specialist: Karen Moore

80 Northwest Blvd, Nashua, NH  03063 Prepared On: August 10, 2018

PO Box 3000, Nashua, NH  03061-3000

Phone: 800-338-5270    Fax:  800-282-9560 Valid Through: November 8, 2018

Prepared for: Maurice Williams maurice.williams@aimschools.org
American Indian Public Charter School II
171 12th Street 510-893-8701 Ext 24
Oakland, CA 94607

Complete Kits 23,815.00$       

Teacher Materials -$                  

Professional Development -$                  

Refill Kits 657.00$            
Reading Components -$                  

Living Materials -$                  

Conversion / Upgrade Kits -$                  Subtotal 24,472.00$                       

Miscellaneous -$                  10% Shipping & Handling 2,447.20$                         
Online -$                  Living Material Shipping -$                                  

Subtotal 24,472.00$       0.0% *Est. Sales Tax -$                                  

Total* 26,919.20$                

Customer Savings: * Please add sales tax where applicable.  Exempt residents please provide Tax Exemption Certificate. 

**Discounts are based on the order AS IS**

Reduced Shipping & Handling = $489.44

Total Savings: $489.44

Part Number Item Description Type Unit Price Qty Extended Price Comments

1585758 PD FOSS/DELTA IMPLEMENTATION 6 HR PD 2,200.00$       1 No charge

1558460 KIT FOSS DIVERSITY OF LIFE NG 5 CLS FULL Kit 2,079.00$       1 2,079.00$                    
1574740 BOX 5 FOSS MS DIV OF LIFE NG REFILL CONS Refill 269.00$          1 269.00$                       
1558462 KIT FOSS POP+ECO NEXT GEN FULL Kit 1,699.00$       2 3,398.00$                    
1465619 KIT FOSS HUMAN SYSTEMS INTERACTIONS NG Kit 789.00$          2 1,578.00$                    
1465620 KIT FOSS MS HEREDITY+ADAPTATION NG Kit 999.00$          1 999.00$                       Includes PK/80 owl pellets
1558488 KIT REFILL FOSS HEREDITY+ADAPTATION NG Refill 220.00$          1 220.00$                       Includes PK/80 owl pellets
1558459 KIT FOSS WEATHER+WATER NEXT GEN Kit 1,429.00$       1 1,429.00$                    
1558494 BOX 3 FOSS MS WEATHR+WATR NG REFILL CONS Refill 124.00$          1 124.00$                       
1558458 KIT FOSS EARTH HISTORY NEXT GEN Kit 2,094.00$       2 4,188.00$                    
EAS Earth History No Refill Required Refill -$                2 -$                            

DELTA EDUCATION PRICE QUOTE

Easy Ordering! Email to: customerservice.delta@schoolspecialty.com | Fax to: 800-282-9560
1 of 2
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PLEASE NOTE: YOU MUST INCLUDE A COPY OF THIS PROPOSAL WITH YOUR PURCHASE ORDER 

1558457 KIT FOSS PLANETARY SCIENCE NEXT GEN Kit 1,739.00$       2 3,478.00$                    
1465615 KIT FOSS ELECTROMAGNETIC FORCE MS NG Kit 1,599.00$       1 1,599.00$                    
EAS Electromagnetic Force No Refill Required Refill -$                1 -$                            

1558463 KIT FOSS CHEMICAL INTERACTIONS NG FULL Kit 1,984.00$       2 3,968.00$                    
1465617 KIT FOSS WAVES NEXT GEN Kit 1,099.00$       1 1,099.00$                    
1566010 KIT REFILL FOSS MS WAVES NEXT GEN Refill 44.00$            1 44.00$                        

Easy Ordering ~ Send PO and Proposal to:

Fax:  800-282-9560
Email: customerservice.delta@schoolspecialty.com

Easy Ordering! Email to: customerservice.delta@schoolspecialty.com | Fax to: 800-282-9560
2 of 2
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Data, Accountability and Operations Manager
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2018-2019 Online Program 
 

 
 
Date: May 1, 2018 
 
 
To: District Superintendents, Associate Superintendents, Chief Business Officers, District 

Coordinators and Partner Programs 
 
RE: Sacramento Consortium Teacher Induction Program MOU 
 
Dear SCOE Partner: 
 
The Sacramento County Office of Education, as the Local Education Agency (LEA) for the SCOE 
School of Education, is committed to providing quality induction services.  
 
As districts continue to navigate the current teacher shortage and a substantial percentage of 
teachers become eligible for retirement, it will be important to plan ahead for new hires in the years 
to come.  In anticipation, I want to provide you with some information to assist you in planning your 
preliminary budgets and Local Control Accountability Plan (LCAP) with regards to California Teacher 
Induction for your newly hired teachers.  
 
Teacher Induction 
 
SCOE’s Teacher Induction Program (SCOE TI) assists schools and districts in providing Teacher 
Induction that meets both program and credentialing standards for the state of California.  SCOE TI 
provides credentialed teachers with an individually designed, standards-based professional 
development plan, mentoring and coaching, credentialing services, and technical assistance aligned 
to the California Standards for the Teaching Profession (CSTP).   
 
The two-year program provides a bridge linking the theory, knowledge and skills acquired in the 
Preliminary Credential Program to the realities of daily classroom teaching.  New teachers design an 
Individualized Learning Plan (ILP) and work closely with a mentor and site administrator who offer 
“just-in-time” coaching and longer-term analysis of teaching practice to help new teachers develop 
enduring professional skills. Our program is designed to meld your district/school’s goals, the 
teacher’s context for teaching and their areas for growth, into a focused approach to professional 
development. 
 
Teacher Induction’s Connection to District LCAP Goals/Actions and District/Site Strategic 
Plan 
 
The Individualized Learning Plan teachers develop in conjunction with their mentor and site leader is 
an excellent opportunity to support District LCAP goals and support the strategic plan including the 
mission, objectives and strategies of the district and school site. A primary goal of induction is to 
support each teacher in developing professional learning goals that are job-embedded and practical.  
Site administrators can play a crucial role in support of teachers aligning their induction work by 
supporting teachers in understanding how induction might align with the goals of the site and district. 
 
LCAP State Priority 1 
 
As you work with local community groups and teacher stakeholders to develop your LCAP goals, the 
details below may be helpful in planning ahead for services, support and supervision for new 
teachers in order for them to remain highly qualified and fully credentialed.   
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2018-2019 Online Program 
 

 
Teacher induction goals and intern support align with several areas of the LCAP and most closely 
connect with Priority 1: Conditions of Learning - “Basic degree to which teachers are appropriately 
assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas 
and for the pupils they are teaching.”    
 
Highlights of the MOU include: 

• General Responsibilities for SCOE and for each partner program/district 
• Fiscal Responsibilities for each party 
• Ownership of materials 
• Compliance with Commission on Teacher Credentialing (CTC) requirements 
• Indemnification of each party 

2018-2019 Fee Structure: 
The fee structure created in collaboration with the Sacramento Teacher Induction Program’s 
Advisory Council, shall remain the same for teacher candidates in order to keep costs stable for our 
partner districts. 

1. Teacher Candidate cost-for-service per year for a two-year Induction Program - $1,600 
2. Teacher Candidate cost-for-service for each participant who has met the Early Completion 

Option (ECO) criteria - $2,100 (one-time fee) 
3. Teacher Candidate cost-for-service for Clear Credential Holder Candidates- $1,000  (this 

group consists of teachers who currently have a clear credential and are adding another 
credential who will develop and implement an Individualized Learning Plan within the new 
credential area through a modified induction experience). 

Timeline for Completion of MOU Process and Billing Cycle: 
 
July 1, 2018 Signed MOU between partner program and SCOE due 
August 15, 2018 Estimate of candidate numbers from partner program due to SCOE 

September 15, 2018 Purchase Orders completed and sent to SCOE 
November 1, 2018 Invoices processed and sent to participating programs for payment 

Oct 2 – Dec 15, 2018 Late hire billing process as needed 
 
We look forward to continuing our collaborative work in supporting teachers and students. While I 
am sending this electronically, I would appreciate any opportunities to meet with each of you in 
person at your districts and sites. Please do not hesitate to call me (916-228-2236) if I can support 
you with any portion of the process. 

 
I look forward to working with each of you in 2018-2019. 
 

 
Marty Martinez, Ed.D. 
Director, Sacramento Consortium Teacher Induction Program 
SCOE School of Education 
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District Memorandum of Understanding 
Sacramento Consortium Teacher Induction Program, 

Sacramento County Office of Education 
and American Indian Model School 

  
The Sacramento County Office of Education (SCOE) is the Local Education Agency for SCOE’s 
Sacramento Consortium Teacher Induction Program, formerly known as BTSA.  SCOE partners 
with Charter, Private and District programs (Program Partners) to administer a Commission on 
Teacher Credentialing (CTC) approved, job-embedded, two-year Teacher Induction Program 
(Induction Program) for General Education Multiple and Single Subject and Education Specialist 
Clear Credentials.  This partnership is hereinafter referred to as the Consortium. 
  
The Sacramento Consortium Teacher Induction Advisory Council (Advisory Council) is 
comprised of representatives from SCOE, Program Partners, and Institutions of Higher 
Education.  It provides feedback to the Induction Program and helps enhance PK-20 education 
collaboration. 
  
The purpose of the MOU is to establish a formal working relationship between the parties to this 
agreement and to set forth the operative conditions, which will govern this partnership.  SCOE 
and the participating LEAs will form a partnership in providing and coordinating services as part 
of the Consortium. 
  
I. Parties 
This Memorandum of Understanding (MOU) is entered between the Sacramento County Office 
of Education (SCOE) and the American Indian Model School (District) to implement the 
Induction Program. 
  
II. Term 
The effective dates of this MOU are July 1, 2018, through June 30, 2019.  It shall continue year 
to year thereafter unless it is terminated by either party.  Either party may terminate this 
agreement upon written notice submitted to the Advisory Council no later than 180 days prior to 
the start of the next school year.  
  
III. Responsibilities - General 
 
A. SCOE shall: 
 

1. Be responsible for ensuring that the Induction Program fulfills the applicable standards 
of program quality and effectiveness adopted by the CTC and the California Department 
of Education (CDE) through the development of the Sacramento Consortium Teacher 
Induction Program Standards and a Sacramento Consortium Teacher Induction 
Program Plan.  Both documents shall meet the CTC and CDE requirements. 

2. Supply to the CTC and CDE reports and other information as requested on all matters 
related to program requirements and activities. 
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3. Employ staff to perform services as described in the Sacramento Consortium Teacher 
Induction Program Standards and budget guidelines. 

4. Provide a workspace for SCOE’s Induction Program staff including computer, fax 
access and telephone, and meeting space for program activities. 

5. Develop an annual program budget. 
6. Establish a payment schedule and reporting requirements for the fee for service for 

each eligible credential candidate. 
7. Develop and establish contracts with outside vendors for professional services as 

needed and/or required. 
8. Facilitate a process for equitable distribution of services to Induction Program credential 

candidates and Mentors for all Consortium partners. 
9. Advise participants of an Early Completion option for “experienced and exceptional” 

candidates. 
10. Convene the Advisory Council and develop other administrative processes as provided 

for in the Sacramento Consortium Teacher Induction Program Plan. 
11. Participate in program evaluation. 

  
B. The District agrees to the following: 
 

1. The District superintendent or designee will serve as the District Advisor. He/she shall 
provide feedback and support to SCOE’s Induction Program Director and serve on the 
Advisory Council.  District will identify the District Advisor on Attachment 1 (attached 
hereto and incorporated herein) and return the attachment with its signed MOU. 

2. Appoint an Induction Program Coordinator according to established guidelines to 
oversee all Induction Program activities within the District  and assume the 
responsibilities established by the Consortium 

3. Assess credential candidates to ensure that they meet enrollment criteria.  Enroll and 
serve eligible credential candidates according to induction requirements and criteria 
established by the Consortium. 

4. Identify all teachers who are in their first year of teaching or first year of teaching in the 
District and other candidates who are eligible for Program services as described by CTC 
guidelines by September 30, 2018. 

5. Confirm all participants by October 31, 2018 for purposes of invoicing. 
6. Identify all school sites with eligible credential candidates and provide appropriate and 

sufficient information to all site administrators. 
7. Communicate to all site administrators the Program requirements, including release time 

to participate in required observations (2-4 days) and employer input into the 
Candidates’ development of an Individual Learning Plan (ILP) within the first 60 days of 
enrollment in the program. The ILP will be solely used for professional growth and 
development of the participating teacher, not for evaluation or employment purposes. 

8. Select experienced teachers as Induction Program Mentors according to established 
criteria as outlined in CTC’s 2015 Teacher Induction Program Standards.  Ensure 
Mentors’ attendance at all required induction events including attendance at required 
Mentor training. 
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9. Assign a qualified Mentor to each eligible Candidate within 30 days of enrollment in the 
Program who meets the Commission’s identified criteria of a valid corresponding Clear 
or Life Credential, three (3) years successful teaching experience, and English learner 
authorization. Pair Candidates with Mentors who most closely match their teaching 
assignment, including grade level, subject matter, and credential. 

a. District is not obligated to provide Mentors for Education Specialist Only 
candidates. 

10. Ensure Mentors will meet one-to-one or in small group consultations with the 
participating teacher(s) as described in the program. 

11. District must assure that each participating teacher receives an average of not less than 
one hour per week of individualized support/mentoring. 

12. Arrange for substitute teachers if necessary to allow for Mentors’ observations of their 
credential candidates. 

13. Provide on-going information about Induction Program activities to the District’s 
governing board. 

14. Participate in required program evaluation. 
15. Agree to all completion requirements as stated in the approved induction program 

document. 
16. Determine if a candidate has completed the Induction Program requirements prior to 

recommending a candidate for a clear credential. 
  
IV.    Responsibilities - Fiscal 
 
A.   SCOE, in its capacity as the Induction Program’s LEA, agrees to the following: 
 

1. Overall fiscal responsibility for the administration of the Induction Program. 
2. Develop and maintain a balanced budget that allocates amounts sufficient to meet the 

costs of implementing program responsibilities as described in the Sacramento 
Consortium Teacher Induction Program Plan. 

3. Expend income according to regularly established policies and procedures within the 
SCIP expenditure guidelines. 

4. Reimbursement of costs for substitutes for teachers participating in required Induction 
Program trainings and/or planning events.               

  
B.    The District agrees to the following: 
 

1. Pay $1,600 per Teacher Candidate cost-for-service fee per year of a two-year Induction 
Program.  District agrees to pay the full fee unless written notice is provided to SCOE 
per paragraph 4 below. 

2. Pay $2,100 cost-for-service fee for each Teacher Candidate who has met the criteria 
for, and has been accepted as a candidate to utilize the 18-month Early Completion 
Option (ECO), in lieu of the two-year program.  District agrees to pay the full fee unless 
written notice is provided to SCOE per paragraph 4 below. 
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3. Pay $1,000 cost-for-service for Clear Credential Holder Candidates- (this group consists of 
teachers who currently have a clear credential and are adding another credential who will 
develop and implement an Individualized Learning Plan within the new credential area 
through a modified induction experience). 

4. District agrees to pay the full fee unless written notice is provided to SCOE per 
paragraph 4 below. 

5. Provide written notice to SCOE of any Teacher Candidate who discontinues program 
participation.  Written notice may be provided via email to kyeagley@scoe.net.  SCOE 
will provide a refund to the District according to the following schedule: 

  
  

Date SCOE Receives Written Notice Amount of Refund 

Jul. 1- Oct. 31 100% of Teacher Candidate fee 

Nov.1- Dec. 31 50% of Teacher Candidate fee 

Jan 1- Jan. 31 25% of Teacher Candidate fee 

Feb. 1-Jun. 30 No refund 

  
5.    Designate a Fiscal Contact to maintain fiscal records related to the District’s Induction 
Program and provide them to the Induction Program upon request. 
  
  
V.   Ownership of Materials 
 
Any and all products developed by Induction Program are the exclusive property of the 
Sacramento County Office of Education (SCOE). School districts, their employees, staff, and 
subcontractors shall not have the right to disseminate, market, or otherwise use the products 
without the express written permission of SCOE and the Consortium. SCOE and the Induction 
Program shall have the authority to adapt and adopt materials developed by Induction Program 
for dissemination purposes. 
  
VI.  Compliance with CTC Requirements 
 
Pursuant to Education Code Section 44227(a) both parties agree to adhere to the General 
Preconditions (requirements 1-6) established by the CTC, which are attached to this MOU as 
Attachment 2 and incorporated into the MOU.   
  
VII.  General Terms. 
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A.        Entire Contract: 
  This contract contains the Parties’ entire written agreement. Any representations or promises 
not specifically detailed in this document will not be valid or binding on the Parties to this 
contract. Any modification to the terms of this contract must be made in writing and signed by all 
Parties to this contract. 
  
B. Indemnification: 
  
1.    District agrees to defend, indemnify, and hold harmless SCOE (including its directors, 
agents, officers and employees) from any claim, action, or proceeding arising from any actual or 
alleged acts or omissions of District (its director, agents, officers, or employees) in performing its 
duties and obligations described in this agreement or imposed by law. 
  
SCOE agrees to defend, indemnify, and hold harmless District (including its directors, agents, 
officers and employees) from any claim, action, or proceeding arising from any actual or alleged 
acts or omissions of SCOE (its director, agents, officers, or employees) in performing its duties 
and obligations described in this agreement or imposed by law. 
  
2.    Each party shall be responsible for maintaining the confidentiality of employee data to the 
extent required by law.  If either party fails to comply with this requirement it shall hold the non-
offending party harmless and indemnify that party for the breach of confidentiality. 
  
3.    The principals of comparative fault shall govern this agreement. This provision shall survive 
the termination of this agreement.  
  
C.     Independent Agents:        
 
 This MOU is by and between two independent agents and is not intended to and shall not be 
construed to create the relationship of agent, servant, employee, partnership, joint venture 
and/or association. The employees and agents of each party shall not be entitled to the 
employment benefits of the other by virtue of this agreement.  Each party shall remain 
responsible for worker’s compensation and other employment laws for their respective 
employees. 
  
D.      Nondiscrimination Clause:     
 
 Any service provided by either party pursuant to this agreement shall be without discrimination 
based on the actual or perceived race, religious creed, color, national origin, nationality, 
ethnicity, ethnic group identification, ancestry, age, marital status, pregnancy, physical or mental 
disability, medical condition, genetic information, gender, gender identity, gender expression, 
sex, or sexual orientation, in accordance with all applicable Federal and State laws and 
regulations. 
  
E.     Execution of Agreement.: 
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  This agreement may be executed in one or more counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same instrument. Photographic 
copies of such signed counterparts may be used in lieu of the originals for any purpose. 
  
F.    Signatures: 
  
By affixing its signature to this Contract, each Party warrants and represents that each has the 
authority to enter into this contract and to perform all obligations under the contract, and further 
that the signatory of this contract is authorized to legally bind the Party. 
  
  

By:______________________________ 
Signature of Authorized Official 
Sacramento County Office of Education 
 

Printed Name:   
________________________________ 
  
Title:  Program Director 
  
Date: 
________________________________ 

By:______________________________ 
Signature of Authorized Official 
American Indian Model School 
 

Printed Name:   
________________________________ 
 
Title:   
________________________________ 
 
Date: 
________________________________ 
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: B. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material: 2018 internet upgrade&LCAP.pdf

AIPHS POs over $8000.pdf
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: C. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material:
AIMS Employment Contract 2018-2019 - Ajuana Harrison.pdf
AIMS Employment Contract 2018-19 - Ezra Barany (Signed).pdf
AIMS Employment Contract 2018-19 Anthony Castellano (Signed).pdf
AIMS Employment Contract 2018-19 - Tareyton Russ (Signed).pdf
AIMS Employment Contract 2018-19 - Tiffany Tung (Signed).pdf
AIMS Employment Contract 2018-19 - Natasha Correia (Signed).pdf
AIMS Employment Contract 2018-2019 - Guiying Bevans Extended Year.pdf
AIMS Employment Contract 2018-2019 - Julienne Ahmad (Signed).pdf
AIMS Employment Contract 2018-19 Chaniel Clark.pdf
AIMS Employment Contract 2018-2019 - Janet Blondeau (Teacher).pdf
AIMS Employment Contract 2018-2019 - Robert Berning.pdf
AIMS Employment Contract 2018-19 Teressa Coenen.pdf
AIMS Employment Contract 2018-2019 - Mayra Contreras Revised.pdf
Aileen Wang 2018-19.pdf
MatthewGordanAIPHScontract.pdf
AIMS Employment Contract 2018-2019 - Jeong Kinser.pdf
Wen Liu 2018-19.pdf
AIMS Employment Contract 2018-19 - Guiying Bevans (Signed).pdf
AIMS Employment Contract 2018-19 - Frederick Dizon (Signed).pdf
AIMS Employment Contract 2017-18 2018-19 - Christopher Baker (Signed).pdf
AIMS Employment Contract 2018-19 - Maurice Williams (Signed).pdf
AIMS Employment Contract 2018-19 - Peter Holmquist (Signed).pdf
AIMS Employment Contract 2018-19 - Joseph Oh (Signed).pdf
AIMS Employment Contract 2018-19 Alejandra Orozco (Signed).pdf
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FrxED TERM EMptOyMENT AGREEMEI{T ICERTIT|CATEOI
Behf,e€n

Arnerlcan lndlan Model Schools
and

Etafurany

Thls 201E-19 Flxed Term EMPLOYMETIT AGREEMENT - Certiftcated is entered into effective July
1, 2018 between American lndian Model Schools {AIMS or Charter School} and Ezro Eorony
(EMPLOYEEI.

1, TERM: The term of this AGREEMENT shall commence on July t, 2018, and shall end on June 30,
2019.

TERMS OF 2017-18 AGREEMENT OTHERW|SE UNCHANGED: Except as set forth above es to the
TERM of this AGREEMENT, all terms and conditions of the 2AtJ-13 Fixed Term Employment
Agreement, attached hereto in full, are incorporated herein by this reference without change.

COLI"ECflVE EARGAINING: Terms and conditions of employment, for the bargaining unit of
which EMPLOYEE Is a member, are currently under negotiation between AIMS and Teachers of
American lndian Model Schools (TAIMS/CTA/NEA), pursuant to the Glifornla Educational
Employment Relations Act. Accordingly, the terms of this 2018-19 Employment Agreement are
subject to change by the bargaining process between AIMS and TAIMS.

By signing below, the EMPLOYEE declares as follows:

a. I have read this AGREEMENT and accept employment wlth the Charter School on the terms
specified herein.

b. All information I have provided to the Charter School related to my employment is true and
accurate.

c. This is the entlre AGREEMENT between the Charter School and myself regarding the terms
and conditions of my ernployment. This is a finat and complete AGREEMENT and there are
no other agreements, oral or written, express or implied, concerning the subJect matter of
thisAGREEMENT.

Employee Signature:. ,"r", ;-/11/t E
Address: 7 7 I

3.

rct"pnon", fr('vH- 5fr05

CHARTER SCHOOT APPROVAL:

Date:
Signature of AIMS Board

Sgperintendent of AIM5

Attachmentz 2017-18 Fixed Term Employment Agreement
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Amertcan lndlan Model Schools
Employment Agreement

[Extended Yearl 201t

This 2018 Employmem Agreement - Extendad Year is entered into effective July 1, 2018

between Amerlcan lndlan Model Schools (AIMS or Charter Schooll and Ezra Baqany (EMPLOYEEI.

1. WORK PERIOD: The work to be performed and payment under this 2018 Employment
Agreement- Ertended Year shallbe during August 2018 instead of August 2017. lPara.eraph 3.a

of the attached.)

2. TERMS OF 2017 Empbyment Agreement - Extended Year OTHERWISE UI{CHAI{GED: Except

as set forth above as to the Work Period of this 2018 Employment Agreement - Extended Year,

all terms and conditions of the 2017 Employrnent Agreement - Extended Year, attached hereto
in full, are lncorporated hereln by thls reference without change.

3. COIf"ECflUE BARGAINING: Terms and conditions of employment for the bargaining unit of
which EMPLOYEE ls a member, are currently under negotiation between AIMS and Teachers of
American lndian Model Schools (TAIMS/CIA/NEA), pursuant to the California Educational

Employment Relations Act. Accordingly, the terms of this 2018 Employment Agreement-
Extended Year are subject to change by the bargainlng process between AIMS and TA|MS.

Employee Signature:

Address:

r"r"phon", f7D-9i2 - {8 W
CHARTER SCHOOT APPROVAL:

Signature of AIMS Board

Superintendent of AIMS

Attachment: Employment Agreement - Extended Year 2017

4*- Date: f/ z,/1 fr
#/ae f,qk/a-

Date:

Date:
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: E. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material: AIMS Board Motion for Legal Committee.pdf

AIMS Board Motion for Legal Committee.docx
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AIMS Board Motion to Make the Legal Committee an Ad Hoc 

Committee 

The AIMS Board of Directors Moves to change the Legal Committee to an Ad 
Hoc Committee which will meet on an at-need basis. This motion is to be taken at 
the regular August Board Meeting, Tuesday 8/21/2018, and will be enacted 
immediately upon a majority vote in the affirmative by a quorum of the AIMS 
Board of Directors.  
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AIMS Board Motion to Make the Legal Committee an Ad Hoc 
Committee

The AIMS Board of Directors Moves to change the Legal Committee to an Ad 
Hoc Committee which will meet on an at-need basis. This motion is to be taken at 
the regular August Board Meeting, Tuesday 8/21/2018, and will be enacted 
immediately upon a majority vote in the affirmative by a quorum of the AIMS 
Board of Directors. 
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: F. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material: 2018-2019 Board Goals.docx

2018-2019 Board Goals.pdf
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AIMS 2018-2019 Short-Term & Long-Term Goals

Short term: Within 90 days

1. Procopio settlement
2. Establish governance committee
3. Dissolve legal committee to Ad Hoc
4. Visit other charter schools and private schools in wealthy areas 
5. Use BoarOnTrack methodologies 

Long-Term: Within 1 year

1. CMO development 
2. Name change from American Indian to AIMS K12
3. Expansion of the AIMS Board 
4. Control AIMS narrative – Tell Our story – Develop Presentations about AIMS 
5. Board should go out and make the ask – fundraising, tours for students, access to job 

boards, etc.
6. Create development committee
7. Create Academic Committee
8. Update ByLaws

More than 1 year:

1. Replication of School model – tied to expansion of board goal and governance
2. Question – Does the board want to expand revenue base other than state funds?

- If so, what form should it take?

Goals for governance committee:

1. Creating board welcome packet for onboarding and training 
2. Develop Board Recruitment Plan
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Short term: Within 90 days 

1. Procopio settlement 
2. Establish governance committee 
3. Dissolve legal committee to Ad Hoc 
4. Visit other charter schools and private schools in wealthy areas  
5. Use BoarOnTrack methodologies  

Long-Term: Within 1 year 

1. CMO development  
2. Name change from American Indian to AIMS K12 
3. Expansion of the AIMS Board  
4. Control AIMS narrative – Tell Our story – Develop Presentations about AIMS  
5. Board should go out and make the ask – fundraising, tours for students, access to job 

boards, etc. 
6. Create development committee 
7. Create Academic Committee 
8. Update ByLaws 

More than 1 year: 

1. Replication of School model – tied to expansion of board goal and governance 
2. Question – Does the board want to expand revenue base other than state funds? 

- If so, what form should it take? 

Goals for governance committee: 

1. Creating board welcome packet for onboarding and training  
2. Develop Board Recruitment Plan 
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: G. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material: AIMS Board Motion for Development Committee.pdf

AIMS Board Motion for Development Committee.docx
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AIMS Board Motion to Create an Ad Hoc Funds Development 

Committee 

The AIMS Board of Directors Moves to create an Ad Hoc Funds Development 
Committee which will meet on an at-need basis. This motion is to be taken at the 
regular August Board Meeting, Tuesday 8/21/2018, and will be enacted 
immediately upon a majority vote in the affirmative by a quorum of the AIMS 
Board of Directors.  
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AIMS Board Motion to Create an Ad Hoc Funds Development 
Committee

The AIMS Board of Directors Moves to create an Ad Hoc Funds Development 
Committee which will meet on an at-need basis. This motion is to be taken at the 
regular August Board Meeting, Tuesday 8/21/2018, and will be enacted 
immediately upon a majority vote in the affirmative by a quorum of the AIMS 
Board of Directors. 
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Coversheet

Discussion and Possible Action Regarding

Section: III. Action Items
Item: H. Discussion and Possible Action Regarding
Purpose: Vote
Submitted by:
Related Material: AIMS Board - Meeting Dates Calendar 2018-2019.pdf

AIMS Board - Meeting Dates Calendar 2018-2019.docx
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DRAFT - AIMS 2018-2019 Board Meeting Dates

Current Committee Schedules 

Month Finance Committee 
1st Thursday 

Facilities Committee 
2nd Thursday

Board Meetings 
3rd Tuesday 

August 8/2/2018 8/9/2018 8/21/2018 

September 9/6/2018 9/13/2018 9/18/2018 

October 10/4/2018 10/11/2018 10/16/2018 

November 11/1/2018 11/8/2018 11/20/2018 

December None None None 

January 1/3/2019 1/10/2019 1/15/2019 

February 2/7/2019 2/14/2019 2/19/2019 

March 3/7/2019 3/14/2019 3/19/2019 

April 4/4/2019 4/11/2019 4/16/2019 

May 5/2/2019 5/9/2019 5/21/2019 

June 6/6/2019 6/13/2019 6/18/2019 
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DRAFT - AIMS 2018-2019 Board Meeting Dates

With Facilities Committee Meeting Every 3 Weeks  

Month Finance Committee 
1st Thursday 

Facilities Committee
2nd Thursday

Board Meetings 
3rd Tuesday 

August 8/2/2018 8/9/2018 
8/30/2018 

8/21/2018 

September 9/6/2018 9/20/2018 9/18/2018 

October 10/4/2018 10/11/2018 10/16/2018 

November 11/1/2018 11/1/2018 
11/22/2018 

11/20/2018 

December None None None 

January 1/3/2019 1/10/2019 
1/31/2019 

1/15/2019 

February 2/7/2019 2/21/2019 2/19/2019 

March 3/7/2019 3/14/2019 3/19/2019 

April 4/4/2019 4/4/2019 
4/25/2019 

4/16/2019 

May 5/2/2019 5/16/2019 5/21/2019 

June 6/6/2019 6/6/2019 
6/27/2019 

6/18/2019 
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DRAFT - AIMS 2018-2019 Board Meeting Dates

Current Committee Schedules

Month Finance Committee
1st Thursday

Facilities Committee
2nd Thursday

Board Meetings
3rd Tuesday

August 8/2/2018 8/9/2018 8/21/2018

September 9/6/2018 9/13/2018 9/18/2018

October 10/4/2018 10/11/2018 10/16/2018

November 11/1/2018 11/8/2018 11/20/2018

December None None None

January 1/3/2019 1/10/2019 1/15/2019

February 2/7/2019 2/14/2019 2/19/2019

March 3/7/2019 3/14/2019 3/19/2019

April 4/4/2019 4/11/2019 4/16/2019

May 5/2/2019 5/9/2019 5/21/2019

June 6/6/2019 6/13/2019 6/18/2019
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DRAFT - AIMS 2018-2019 Board Meeting Dates
With Facilities Committee Meeting Every 3 Weeks 

Month Finance Committee
1st Thursday

Facilities Committee
2nd Thursday

Board Meetings
3rd Tuesday

August 8/2/2018 8/9/2018
8/30/2018

8/21/2018

September 9/6/2018 9/20/2018 9/18/2018

October 10/4/2018 10/11/2018 10/16/2018

November 11/1/2018 11/1/2018
11/22/2018

11/20/2018

December None None None

January 1/3/2019 1/10/2019
1/31/2019

1/15/2019

February 2/7/2019 2/21/2019 2/19/2019

March 3/7/2019 3/14/2019 3/19/2019

April 4/4/2019 4/4/2019
4/25/2019

4/16/2019

May 5/2/2019 5/16/2019 5/21/2019

June 6/6/2019 6/6/2019
6/27/2019

6/18/2019
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Coversheet

Public Comment on Closed Session Items

Section: IV. Closed Session
Item: A. Public Comment on Closed Session Items
Purpose: FYI
Submitted by:
Related Material: Public_Comment_Speaker_Cards.pdf
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Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) ____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

 

Public Comment Speaker Cards 

 

 

Name: ______________________________________________      Date: _______________ 

I am a:   Parent__________    Student __________    Staff __________    Grade __________ 

Other (please specify) _________________________________________________________ 

Agenda Item (if applicable) _____________________________________________________ 

Comment: __________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 
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August 2018

		Personnel Report
 AIPCS,AIPCSII,AIPHS August 2018



		Name				AIPCS I, II, or HS		Position		Hire/ Termination Date		Employ, Resign, Or Terminate

		Kemp		Ronald		HS		Dean		8/2/18		Employ

		Perez		Jenni		AIPCS I		Teacher		8/2/18		Employ

		Draper		Matthew		AIPCS II		Teacher		8/1/18		Employ

		Gardner		Myja		AIPCS II		Teacher		8/1/18		Employ

		Jacques		Jamelle		AIPCS II		Teacher		8/1/18		Employ

		Ko		Jennifer		AIPCS II		Teacher		8/1/18		Employ

		McDonough		Sarah		AIPCS II		Teacher		8/1/18		Employ

		Ortiz		Yeimy		AIPCS II		Teacher		8/1/18		Employ

		Ross		Latasha		AIPCS II		Teacher		8/1/18		Employ

		Santello		Elaine		AIPCS II		Teacher		8/1/18		Employ

		Stoll		Erin		AIPCS II		Teacher		8/1/18		Employ

		Turner		Colleen		AIPCS II		Teacher		8/1/18		Employ

		Vang		Axia		AIPCS II		Teacher		8/1/18		Employ

		Worley		Jermaine		AIPCS II		Teacher		8/1/18		Employ

		Ye		Bei		AIPCS II		Teacher		8/1/18		Employ

		Lawlor		Mariellyn		AIPHS		Teacher		8/1/18		Employ

		Xu		Yihui		AIPHS		Teacher		8/1/18		Re-hire

		Pittman		Andrea		AIPHS		Educational Coordinator (Sped)		8/1/18		Employ

		Chu		Ching		AIPCS II		Instructional Aide II		8/1/18		Employ

		Kahn		Rachael		AIPCS II		Instructional Aide II		8/1/18		Employ

		Short		Mia		AIPCS II		Instructional Aide II, Teacher		7/31/18		Employ

		Chung		Joyce		AIPCS II		Tutor		7/9/18		Employ

		Ngo		Neomi		AIPCS II		Tutor		7/9/18		Employ

		Huynh		Wilson		AIPCS II		Clerk III		8/7/18		Employ

		Tekesa		Alem		AIPCS II		Clerk		8/1/18		Employ

		Wang		Benjamin		Central		Clerk		6/21/18		Employ

		Manson		Marissa		AIPCS II		Clerk II		7/23/18		Employ

		Maravilla		Dalia		AIPCS II		Clerk II		7/23/18		Employ

		Palacios		Evelin		AIPCS II		Clerk III		7/19/18		Employ

		Snipe		Nia		AIPCS II		Clerk III		7/17/18		Employ

		Uribe		Denise		AIPCS II		Administrative Assistant		7/9/18		Employ

		Blondeau		Janet		AIPCS II		Teacher		8/1/18		Employ

		Case		Kristina		AIPCS II		Teacher		8/1/18		Employ

		Ahmad		Julienne		Central		Administrative Assistant		7/1/18		Employ

		Contreras		Mayra		Central		Administrative Assistant		7/1/18		Employ

		Rodriguez		Carlos		Central		Administrative Assistant		7/1/18		Employ

		Radmanovic		Nemanja		AIPCS II		Clerk II		7/1/18		Employ

		Hall		Carla		AIPHS		Teacher		6/13/18		Resign

		Garnica		Luis		AIPHS		Teacher		7/10/18		Resign

		Peralta		Joshua		AIPHS		Teacher		6/14/18		Resign

		Mayfield		Robert		Central		Human Resources Director		7/13/18		Resign

		Schickman		Susan		Central		Chief Business Officer		6/30/18		Resign

		Hollie		Sharroky		AIPHS		Instructional Aide II		8/7/18		Resign

		Schobert		Fred		AIPCS II		Instructional Aide III		7/18/18		Resign

		Liu		Wen		Central		Clerk III		7/31/18		Resign

		Snipe		Nia		AIPCS II		Clerk III		7/26/18		Resign



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































August 2018 (2)

		Personnel Report
 AIPCS,AIPCSII,AIPHS August 2018



		Name				AIPCS I, II, or HS		Position		Hire/ Termination Date		Employ, Resign, Or Terminate

		Woods-Cadiz		Maya		Central		Superintendent		7/1/18		Employ

		Ahmad		Christopher		AIPCS II		Head of Division		7/1/18		Employ

		Holmquist		Peter		HS		Head of Division		7/1/18		Employ

		Oh		Erin		AIPCS II		Head of Division		7/1/18		Employ

		Williams		Maurice		AIPCS II		Head of Division		7/1/18		Employ

		Russ		Tareyton		HS		Head of School		7/1/18		Employ

		Baker		Christopher		AIPCS II		Teacher		7/1/18		Employ

		Barany		Ezra		HS		Teacher		7/1/18		Employ

		Bella		Nicole		HS		Teacher		7/1/18		Employ

		Berning		Robert		HS		Teacher		7/1/18		Employ

		Bevans		Guiying		I, II		Teacher		7/1/18		Employ

		Cabrera		Brian		AIPCS II		Teacher		7/1/18		Employ

		Choi		Cassandra		AIPCS II		Teacher		7/1/18		Employ

		Coenen		Teressa		AIPCS II		Teacher		7/1/18		Employ

		Correia		Natasha		HS		Teacher		7/1/18		Employ

		Davis		Jard		HS		Teacher		7/1/18		Employ

		Dizon		Frederick		AIPCS II		Teacher		7/1/18		Employ

		Esola		Michael		AIPCS II		Teacher		7/1/18		Employ

		Gaston		Stephanie		AIPCS II		Teacher		7/1/18		Employ

		Gilman		Devyn		AIPCS II		Teacher		7/1/18		Employ

		Glass		Natalie		AIPCS II		Teacher		7/1/18		Employ

		Golden		Maryetta		AIPCS II		Teacher		7/1/18		Employ

		Gustafson-O'Hare		Rebecca		HS		Teacher		7/1/18		Employ

		Harrison		Ajuana		AIPCS II		Teacher		7/1/18		Employ

		Kamga		Serge		AIPCS II		Teacher		7/1/18		Employ

		Kinser		Jeong		AIPCS II		Teacher		7/1/18		Employ

		Landron		Stacey		AIPCS I		Teacher		7/1/18		Employ

		Marks		Daniel		HS		Teacher		7/1/18		Employ

		Moxon		Taylor		AIPCS II		Teacher		7/1/18		Employ

		Oden		Vanessa		AIPCS II		Teacher		7/1/18		Employ

		Oh		Joseph		AIPCS II		Teacher		7/1/18		Employ

		Olson		Erik		HS		Teacher		7/1/18		Employ

		Orozco		Alejandra		AIPCS II		Teacher		7/1/18		Employ

		Puga		Alyssa		AIPCS II		Teacher		7/1/18		Employ

		Rubino		Jesse		HS		Teacher		7/1/18		Employ

		Ruff		Daphne		HS		Teacher		7/1/18		Employ

		Saefong		Teresa		AIPCS II		Teacher		7/1/18		Employ

		Seiwald		Madeleine		AIPCS II		Teacher		7/1/18		Employ

		Sharpe		Charlton		AIPCS II		Teacher		7/1/18		Employ

		Solis		Alma		AIPCS I		Teacher		7/1/18		Employ

		Vasquez		Morning Star		AIPCS I		Teacher		7/1/18		Employ

		Weiss		Joshua		HS		Teacher		7/1/18		Employ

		Wu		Fenglin		AIPCS II		Teacher		7/1/18		Employ

		Yuan		Joyce		AIPCS II		Teacher		7/1/18		Employ

		Bach		Anna		HS		Administrative Assistant		7/1/18		Employ

		Clark		Chaniel		HS		Administrative Assistant		7/1/18		Employ

		Gambrell		Sean		HS		Administrative Assistant		7/1/18		Employ

		Lee		Alexander		Central		Administrative Assistant		7/1/18		Employ

		Nguyen		Nhi		HS		Administrative Assistant		7/1/18		Employ

		Choi		Peter		AIPCS II		Clerk I		7/1/18		Employ

		Ma		Kevin		AIPCS II		Clerk I		7/1/18		Employ

		Reyes		Francisco		AIPCS II		Clerk I		7/1/18		Employ

		Vega		Irene		AIPCS II		Clerk I		7/1/18		Employ

		Quach		Jimmy		Central		Fiscal Services Technician		7/1/18		Employ

		Atkins		Larry		Central		Coordinator, Business Services		7/1/18		Employ

		Castellano		Anthony		Central		Counselor		7/1/18		Employ

		Tung		Tiffany		Central		Data, Accountability, Operations Manager		7/1/18		Employ

		Magana		Marisol		Central		Data, Accountability, Operations Director		7/1/18		Employ

		Chand		Vannee		Central		Educational Coordinator, ELD		7/1/18		Employ

		Gordan		Matthew		Central		Educational Coordinator, College Bound Kids		7/1/18		Employ

		Moebius		Kim		Central		Executive Assistant		7/1/18		Employ

		Morales		Alma		Central		Human Resources Coordinator		7/1/18		Employ

		Saechao		Peter		Central		Human Resources Coordinator		7/1/18		Employ

		Bakheit		Zubida		HS		Instructional Aide III		7/1/18		Employ

		Ha		Melissa		Central		Instructional Aide III		7/1/18		Employ

		Lee		Eric		Central		Instructional Aide III		7/1/18		Employ

		Lo		Sharon		AIPCS II		Instructional Aide III		7/1/18		Employ

		Masalmeh		Mohammad		AIPCS II		Instructional Aide III		7/1/18		Employ

		Washington		Brielle		AIPCS II		Instructional Aide III		7/1/18		Employ

		Chau		Nhi		Central		Resource Specialist		7/1/18		Employ

		Clark		Sabrina		AIPCS II		Student Supervisor Aide		7/1/18		Employ









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































