
AIMS K-12 College Prep Charter District

Governance Committee Meeting

Date and Time

Thursday October 8, 2026 at 5:00 PM PDT

Location

Date and Time
Thursday October 8, 2026 at 5:00 PM PDT

Location:
171 12th Street, Oakland, CA 94607

*Members of the public, staff, and faculty may join virtually at:

https://us05web.zoom.us/j/4853268122?pwd=Mk9yUUdzRFdkVzBFMzlQeVVDUFIrUT09
Meeting ID: 485 326 8122
Passcode: AIMS

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment i
n, its programs or activities. Irene Liang has been designated to receive requests for disability-related modificatio
ns or accommodations in order to enable individuals with disabilities to participate in open and public meetings a
t AIMS. Please notify Irene Liang at (510) 220-1730 at least 24 hours in advance of any disability accommodatio
ns being needed in order to participate in the meeting.

The meeting agenda will be posted at least 72 hours prior to the scheduled meeting time.
171 12th Street, Oakland, CA 94607

171 12th Street, Oakland, CA 94607
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Members of the public, staff, and faculty may join virtually at:

Join Zoom Meeting

https://us06web.zoom.us/j/4853268122?pwd=4gHqT5LMMBpd9JOUo7Csr3oryJUa4F.1&omn=86975857738

Meeting ID: 485 326 8122
Passcode: AIMS
---
Join by SIP
• 4853268122@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/86975857738/invitations?
signature=CBDFfY7DGOa1aeGLvwZhSmjX53M__3FtzXFQFWNvnRY

Accessibility Notice

AIMS does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs, activities, or public meetings. In compliance with the Americans with Disabilities Act (ADA) and
applicable California law, individuals with disabilities who require reasonable accommodations or modifications
to participate in an open and public meeting of the AIMS Board of Directors are encouraged to submit a request
in advance of the meeting.

Irene Liang has been designated as the contact person for disability-related accommodation requests. Please
contact Irene Liang at 510-220-1730 at least twenty-four (24) hours prior to the meeting to request
accommodations needed to participate.

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance Nixon Diaz 1 m

B. Call the Meeting to Order Tiffany Lacsado 1 m
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Purpose Presenter Time

II. Action Items

III. Non-Action Items 5:02 PM

A. Board Policies Discuss Nixon Diaz 5 m

B. Board Governance Committee Charter Discuss Tiffany Lacsado 5 m

C. Scope & Sequence for Governance Discuss Toniesha Webb 5 m

D. Professional Governance Standards Discuss LaResha Huffman 5 m

E. Charter School Governance & Oversight Discuss LaResha Huffman 5 m

F. AIMS High School Charter Renewal Staff Report Discuss LaResha Huffman 5 m

IV. Other Business

V. Closing Items 5:32 PM

A. Adjourn Meeting FYI Tiffany Lacsado 1 m

Accessibility Notice:

In compliance with the Americans with Disabilities Act (ADA) and applicable California law, requests for
accommodations or modifications to participate in this meeting should be made to Irene Liang at 510-220-1730
as soon as possible before the meeting.

Positing Notice:

This notice and agenda are posted in accordance with the requirements of the Ralph M. Brown Act. The agenda
was posted at least 24 hours prior to the commencement of the meeting at 171 12th St Oakland, CA, 94608
and on the Charter School’s website at www.aimsk12.org.
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