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Chief Operating Officer/Chief Financial Officer
TEACH Las Vegas

10600 S. Western Ave.

Los Angeles, CA 90047

Dear Mr. Brown:

We are very excited about the opportunity to propose our professional services to TEACH Las Vegas, (the
School). We believe CLA is uniquely qualified to understand the needs and challenges facing the School now and
into the future. The enclosed proposal responds to your request for audit, tax and agreed-upon procedures
services for the fiscal year ending June 30, 2022.

We are confident our proposal not only addresses your requirements in a professional services firm, but also
demonstrates our strong capabilities in serving charter schools similar to that of the School, developed during
our more than 20 years of experience serving charter schools since their inception, as well as our more than 60-
year history of working with nonprofit organizations.

CLA is focused on delivering an exceptional level of knowledge, insight, and industry experience. As our clients’
most trusted business advisor, we:

e Take a genuine interest in your opportunities and challenges.

e Proactively work with you to develop strategies based on a deep understanding of your business and
industry.

e Address your organization’s financial challenges through our national and local resources.

e Continually strive to better your organization, the nonprofit industry, the communities in which we work
and live, the accounting profession, and ourselves.

We are eager to work with you and welcome the chance to present our proposal to the audit committee, board
of directors, or entire management team. If you have any questions about our offerings, please do not hesitate
to contact me via the information below.

Sincerely,

CliftonLarsonAllen LLP

ok

Derrick DeBruyne, CPA, CFE
Principal

626-857-7300
derrick.debruyne@CLAconnect.com

A member of

@ Nexia

International
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Executive Summary

Why should TEACH Las Vegas choose CLA? improving
efnciency .
To be candid, we can probably agree that there are many firms otanming, \ " ™I S o

succession, data analytics,
and transition access to capital

that can provide audit, tax and agreed upon procedures services.
So, undoubtedly one of the most critical questions you need to

answer as part of this process is “why?” Why should the School e Cyber-security
. . and global and risk
choose one firm over any other firms that could perform your expansion management

audit and tax compliance requirements?

Finance,
accounting,

Our combination of industry specialization, integrated approach, o

Governance § 2nd taxes

thought leadership, and enterprise excellence are the foundation and
that allows us to make a difference in our clients’ ability to meet e
their missions. It creates a noticeably different experience for the
clients we serve — whether that service is an audit, tax return,
consulting engagement, or any other service.

Fresh perspective
By engaging CLA, the School will benefit from a fresh look at its business, systems, and processes.

Specialized industry practices

Our professionals are immersed in your field. Those selected to serve you are not just accounting practitioners;
they have significant exposure, training, and knowledge working with charter schools. We strive to develop a
two-way advisory relationship to provide assistance to you throughout the year, rather than just during the
audit. Overall, we commit to providing the School with experienced professionals.

Dedication to training on charter school-specific matters

We are dedicated to providing training, conferences, position papers, and other educational opportunities
specifically related to charter schools. We identified a need to provide finance-related training to board
members, management, and other key financial employees, and provide charter school specific learning.

Enterprise excellence

We have a goal of exceeding expectations. We call this “enterprise excellence,” which means looking for ways to
improve the outcome and experience of our clients and demanding high quality in everything we do. The value
to the School will be to engage a firm that believes going above and beyond expectations is the appropriate level
of accepted performance!

Understanding your needs

We can provide the following services:

e Annual audit to be completed in compliance with the established timeline, including communication of
audit results to management, the audit committee, and board of directors.

e Meetings with the audit committee and board of directors, as requested.

e Prepare tax filings for the School, including Forms 990 and 990-T, if applicable.

e Year-round audit and tax consultation service, including presentation of emerging issues related to
charter schools and the nonprofit industry to management and the audit committee as they arise.

e Build a relationship with a firm with deep industry experience and capabilities that align with the
School’s mission.
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¢ The capability to be a knowledgeable resource related to various industry, tax, compliance, and other
matters.

e Atailored, integrated, and efficient approach to all services and deliverables, including audit and any
special projects that may be requested.

e Consistent receipt of timely, professional work products.

e Receiving value beyond a delivered financial statement and a management letter.

e A consistent team of professionals with experience and high levels of principal and manager
involvement.

e Proactive and communicative organization of the audit process to prevent a crisis at the last minute.

e Filing of one copy of each audit report with each of the regulatory agencies.

In summary, our greatest strength is our people who truly believe they can make a difference.

If the School is looking for greater value from their annual audit, tax and agreed upon procedures services, then
our dedicated industry professionals who are driven to impact the economic challenges of charter schools, and
the future of charter schools makes CLA a top firm for the School.
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Create opportunities
CLA exists to create opportunities for our clients, our people, and our communities through industry-focused
wealth advisory, outsourcing, audit, tax, and consulting services.

More than

7,400 225
people

More than

120 ©Q

U.S. locations

A
A member of
global ONexia

affiliation

We promise to know you and help you
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With CLA by your side, you can find everything you need in one firm. Professionally or personally, big, or small,
we can help you discover opportunities and achieve more than you believed possible.

Service office location and contact information
The School will be served from the Las Vegas, Nevada office located at:

CliftonLarsonAllen LLP

10845 Griffith Peak Drive, Suite #550

Las Vegas, NV 89135
702-933-8200
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What makes us different?

You can depend on CLA for several uncommon advantages:

Deep industry specialization

Our people are industry practitioners first and
foremost. You will work with professionals who
know you, your organization, and your industry.
We combine their knowledge with yours to make
you stronger.

Seamless, integrated capabilities

We offer planning and guidance from startup
through succession, with particular care for the
people behind the enterprise. Your team connects
with a broad network of resources behind the
scenes to support you.

Premier resource for nonprofit ¥ 7
organizations and their stakeholders "

Nonprofit organizations enrich our communities. You
are at the core of our strategic focus because
supporting you means a better world for all of us. \

)

Inspired careers

Your success is of paramount importance to our team
members. You will work with entrepreneurial people
who are constantly developing capabilities to help
you meet any challenge you face.

Range of activities: CLA provides a full range of accounting and consulting services, including audit, tax
preparation and planning, budgeting and analysis, revenue enhancement, interim controllers, internal control
and fraud prevention, facilities planning and accounting, accounting software systems, and several other services
to multiple industries, including charter schools.

CLA is different from other national professional service firms in its size and focus on serving nonprofit
organizations and privately held businesses and individuals first. Where other firms are aligned geographically,
we align our professionals by the industries they choose to serve — it is their choice and their passion for an
industry which drives that choice. For TEACH Las Vegas, this means dedicated charter school knowledge and
resources and the high retention in engagement staffing that accrues from allowing our professionals to choose
the industries they want to work with. Our focus on nonprofits across our firm provides you the depth and
capacity to serve you.

For more information about CLA, visit CLAconnect.com/aboutus.
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Understanding Your Industry

Charter school and nonprofit experience

Charter schools are a dynamic, unique area of accounting and require constant attention and monitoring. Our
knowledge of your industry is crucial to offering actionable strategies. As a firm with more than 60 years of
experience, we possess an exhaustive understanding of your challenges and are able to respond promptly and
effectively to help meet them. We are leaders in serving a large number of nonprofit organizations, including
charter schools.

Serving Nonprofits Is a Focus for CLA

CREATING principals
OPPORTUNITIES

FOR OUR professionals
CLIENTS

audit, tax, and consulting services

nonprofits

membership/associations

foundations

religious organizations

social service agencies

private and independent schools
arts and culture organizations

~1,000 other nonprofit organizations

S

*Nonprofit industry total number of clients include approximately 1,000 nonprofit organizations that
are not categorized within the sub-industries noted in the above graphic.

Nationwide, CLA serves more than 9,000 nonprofit organizations, with more than 500 private and independent
schools, including in excess of 300 charter schools. These organizations have operating budgets ranging from
less than S1 million to more than $300 million. These organizations’ assets range from $1 million to more than
S4 billion; and our public pension plan and federal governments to more than $1 trillion. Therefore, CLA has
extensive experience providing audit, tax, and consulting services to nonprofits and charter schools of all sizes
across the United States.

What's important to you

The School will be served by CLA’s dedicated charter school group, a team focused on providing high-quality
accounting, auditing, tax, and other services to charter schools. The ultimate goal is to reach a conclusion on the
critical processes and develop an audit plan that supports the risks identified through this process.

Presence in the charter school industry

CLA has built an excellent reputation as being committed to providing top quality audit, accounting, and
consulting services to our charter school clients. We are experienced in the business of charter schools and
currently audit more than 300 charter schools nationwide.
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The following is a partial list of our current charter school clients:

Charter Management Organizations:

ACE Charter Schools

Alpha Public Schools

Caliber Schools

California Montessori Project
California Online Public Schools
Camino Nuevo Charter Academy
City Charter School

Education for Change

Encore Education Corporation
Envision Schools

Grimmway Academy

ICEF Public Schools

iLEAD Schools

Imagine Schools

KIPP Bay Area Public Schools
KIPP Memphis

KIPP Minnesota

KIPP New York

KIPP Philadelphia

Leadership Public Schools

Los Angeles Leadership Academy
Method Schools

Navigator Public Schools

Options for Youth

Rocketship Education

Rocky Mountain Preparatory Schools
Summit Public Schools

Synergy Academies

Voices College-Bound Language Academy
YPI Public Schools

Industry participation

CLA actively supports industry education as a thought leader and industry speaker. Our firm focuses on
supporting the educational needs of the industry through nationally sponsored trade events. Our team of
charter school professionals is sought after, both as educators and as experienced speakers who are invited to
speak and teach at major professional events by leading trade associations.

Standalone Schools:

ARISE High School

Arts in Action Community Charter School
Bayview Academy of Monterey
Birmingham Community CHS

Community Roots Academy

Discovery Charter Prep School
DesignTech High School

El Camino Real Charter High School

El Sol Science and Arts Academy

Gold Rush Home Study Charter

Ivy Academia

James Jordan Middle School

Jefferson RISE

Journey School

Laureate Academy

Natomas Charter School

Nevada Prep Charter School

Nevada Rise Charter School

North Oakland Community Charter School
Novato Charter School

Oasis Charter Public School

Orange County High School of Arts
Shasta Secondary Home School

Sophie B. Wright Charter School

Summit Leadership Academy High Desert
Sunrise Middle School

Twin Rivers Charter School

Urban Montessori

Vincent Academy

Westlake Charter School

Our assurance and advisory principals are national leaders on several standard-setting bodies. Several have
assisted with the writing of the American Institute of Certified Public Accountants (AICPA) practice and audit
guides specifically for nonprofit organizations, chaired technical boards, and lead state CPA organizations. Many
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of our professionals gather client thoughts and submit responses to the Financial Accounting Standards Board
(FASB). As participants in these state and national standard-setting bodies, our professionals are on the cutting
edge of new developments that affect you. Our work in these emerging areas gives you an advantage in
planning ahead. A representative list of industry organizations and regulatory bodies that our charter school and
nonprofit services team members are active in includes:

e American Institute of Certified Public Accountants
o Auditing Standards Board
Board of Directors
Certified in Financial Forensic Credential Committee
Council and Nominating Committee, past member
Not-for-Profit Advisory Council
Not-for-Profit Entities Expert Panel
Not-for-Profit Financial Executive Forum
Employee Benefit Plan Audit Quality Center Executive Committee
Employee Benefit Plans Expert Panel
Employee Benefits Tax Technical Resource Panel
IRS Advocacy and Relations Committee
National Peer Review Committee
o Peer Review Board
e Association of School Business Officials (ASBO)
e Association of California School Administrators (ACSA)
e California Charter Schools Association (CCSA)
e California Association of School Business Officials (CASBO)
e California School Boards Association (CSBA)
e Charter Schools Development Center
¢ Coalition for Adequate School Housing (C.A.S.H.)
o Center for Nonprofit Advancement (CNA)
¢ Exempt Organization Sub-Committee
¢ Financial Accounting Standards Board
o Not-for-Profit Resource Group
¢  Humentum (formerly InsideNGO)
¢ Internal Revenue Service
o Advisory Council on Tax Exempt and Governmental Entities (ACT)
o Exempt Organization Sub-Committee
¢ National Alliance for Public Charter Schools
e National Association of Charter School Authorizers (NACSA)
e National Association of Professional Women
¢ State Government Accounting Committee
¢ The Center for Association Leadership (Center)
¢ Western Association of College and University Business Officers (WACUBO)

0O 0O 00O 0O O O O O O O
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Nonprofit tax experience

CLA prepares more 990s than any other professional services firm in the
United States based on data obtained from CauselQ. We share what
we’ve learned from our experiences with our tax-exempt clients to keep
them aware of potential tax issues. We will share these perspectives and
insights with you throughout the year, not just at tax filing time.

Income tax laws and regulations for nonprofit organizations are complex.
Federal, state, and local tax laws affecting the School create a
complicated and ever-changing landscape that is under the watchful eye
of the IRS and state taxing authorities. In addition, your tax returns are
available for public inspection, making them accessible to a variety of
stakeholders and interested persons. With CLA, the School will get a firm
that:

e Has extensive experience in preparing 990, 990-T, and state tax
returns, including the required schedules

e Has working knowledge of the nonprofit community’s accounting
and tax needs

e Offers a streamlined, efficient approach to information return
preparation using CLA 990 Exchange

e Is diligent in meeting deadlines to avoid late filing and other tax
penalties

o

7,000+
Federal

Forms 990
Annually

" Real
Estate
Holdings

The following chart demonstrates the depth of CLA’s experience serving tax exempt organizations:

CPA Firm Ranking of Nonprofits Served Nationwide**

7,000

5,607
6,000

5,000
3,726
4,000 3,151

2,571
3,000 ! 2,232 2,187

2,083

1,805 1, 635
2,000
1,000

CLA PWC E&Y RSM BKD Eide BD
Bailly

Wipfli Baker
Tilly

Deloitte

** The list is based on a database of approximately 1,126,000 nonprofit filed Forms 990 (filers with annual revenue greater than $50,000)
which is maintained by CauselQ. The totals do not include 990N and other nonprofits that do not need to file such as religious

organizations therefore the numbers listed above do not include all nonprofits served by CLA.
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National nonprofit tax team

We have assembled a nationwide team of nonprofit tax professionals who hold advanced degrees in finance,
business administration, taxation, and law. These professionals have extensive knowledge of local, state,
national, and international tax issues and laws and constantly monitor for tax law changes, court decisions, and
pending legislation and regulations. For example, in past sessions of the Maryland General Assembly, local
members of our tax department were invited to testify before committees regarding state tax legislation under
consideration.

We share these insights with our clients in the form of regular articles, webinars, and roundtable discussions. In
addition, our professionals have broad experience representing organizations under examination by the IRS and
state taxing authorities. We leverage that experience to provide you with complete, accurate, and transparent

tax filings designed to minimize the risk of being selected for such an examination.

Examples of our nonprofit experience include:

Potential Tax Issues | CLA’s Knowledge

Unrelated Business
Income (UBI)

Alternative
Investments and
Foreign Activities

Deferred
Compensation

Employee Benefits
and Expense
Reimbursements

State and Local
Taxes (SALT)

Payments to
Nonresident Aliens

Unrelated business activities can generate additional filing requirements, increase recordkeeping
burdens, and even jeopardize your tax-exempt status. Traditional activities include advertising,
rent from debt-financed property, administrative services, partnership investments, sale of
inventory, and career center job listings. We will consult with and advise you regarding revenue
that causes UBI, expense allocations, tracking of net operating losses, and how to protect your
organization’s tax exemption.

Complex alternative investments can create additional filing requirements, tax obligations, and
tax credit opportunities. Investments, programs, and expenditures outside of the United States
can generate additional information reporting on the Form 990 as well as additional filings. We
are available to consult on such investments and activities before the transactions are entered

into so that you will be well informed as to the potential tax and reporting consequences.

We effectively explain the complex regulations under IRC Section 457 and 409(A) affecting
deferred compensation arrangements. We will consult with you regarding how your organization
and your employees are impacted.

We can assist you in identifying taxable and nontaxable benefits for your employees. Proper
reporting is essential both for payroll tax purposes and to avoid excise taxes for incomplete
disclosure on Form 990. We can help you properly design an accountable plan for expense
reimbursements and document retention.

Exemption from federal income tax does not automatically create exemption from state and local
taxes. Many nonprofit organizations must comply with state tax requirements for unrelated
business income tax, real estate tax, personal property tax, sales and use tax, and state
registration. Our SALT professionals can help you identify your organization’s nexus to
nonresident states, comply with filing requirements, and generate voluntary disclosure
agreements where necessary.

Many nonprofits attract a worldwide employee base, make honorarium payments to nonresident
individuals, reimburse for international travel and living expenses, and make payments or award
grants to nonresidents. Such activities often create additional reporting and disclosure
requirements, and significant complexities exist. Our team of international tax professionals
works closely with our network of international affiliates to help you understand and comply with
your filing obligations both inside and outside the United States.
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Potential Tax Issues | CLA’s Knowledge

We can assist you with worker classification, employment tax audits, and best practices for
compliance reporting. We can provide guidance and advice regarding the treatment of signing
bonuses, severance payments, early retirement, royalties, and settlement payments.

Payroll and
Employment Taxes

Recent changes to the Internal Revenue Code impact nonprofit organizations. We can help you

2017 Tax Act and understand how the new law affects you. We can also help you understand how the Supreme
the Wayfair Court recently overturned the long-standing “physical presence” standard and how your
decision provision of goods and services in accordance with your mission can create “economic nexus”

with other states.

We can assist you with identifying and reporting lobbying and political activity, accounting for
charitable fundraising events, reporting gaming activities, complying with the requirements for
written acknowledgement of donations, maintaining a group exemption for subordinates,
structuring your membership fees and benefits, and a wide variety of issues relevant to the
School.

Miscellaneous Tax
Reporting

Thought leadership and industry information

CLA goes beyond the numbers and offers value-added solutions. Rest assured, you will hear from us throughout
the year. We send periodic email publications and host webcasts to keep clients and friends of the firm informed
of relevant industry updates. Below are just a few of the resources we offer. You can register for our webcasts
and find our extensive resource library on our website, CLAconnect.com.

Educational events Market and Economic Outlook — A quarterly publication
and workshops — We that analyzes global economic conditions and market
share our industry activity and what they mean to individual investors.

knowledge and
experience at
national, regional, and
local events. We also
host our own events
on topics such as

In-person events —
Local professionals
collaborate on

improving . .
profitability, reducing sEmmars addreSS|'ng|
risk, building value, Thought UISEEIISIp EEIl

markets, and tax

Leadership changes.

and succession.

Perspectives — Our
periodic e-newsletter
provides news, tips,
strategies, insights, and
updates on regulatory
and industry issues. We
also write on topics like
personal finances, estate

Industry webcasts —
Seminars on industry
trends, accounting,
tax, risk, and other
industry-specific
issues. Webcasts are
free to clients

and offer attendees

planning, and investment Industry articles — CLA )
planning for private professionals publish widely. CPE credit.
clients. Visit CLAconnect.com.
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Knowledge of emerging developments

We take a very proactive approach related to new FASB pronouncements. We routinely review pronouncements
in the exposure draft stage to determine their effect on our clients. When indicated, we work with clients and
other organizations to help develop responses. We review final pronouncements and discuss the impact of them
with clients well in advance of the implementation of the pronouncements or changes in regulations.

Engagement Team Experience

Roles and responsibilities

An experienced engagement team has been aligned to provide the most
value to your organization. The team members have performed numerous The most important
engagements of this nature and will commit the resources necessary to resource any business has is
provide top quality service throughout the engagement. Following are our people — the right people.
proposed management team members:

Derrick DeBruyne, CPA, CFE Audit and Tax Principal 16+

Jamie Williams Senior In-Charge 5

Additional staff - We will assign additional staff to your engagement based on your needs and their experience providing
services to nonprofit organizations. We expect the staff that will be assigned to your team will be primarily from our Las
Vegas office and will be personnel who have selected nonprofits as their industry focus at CLA.

Detailed biographies are available in the Appendix of this proposal.

Audit and tax principal

The audit and tax engagement principal is your main contact throughout the audit engagement and is
responsible for planning, supervising the audit staff, reviewing the work performed, and attending client and
exit conferences. The engagement principal provides:

e Performance of more complicated audit procedures
Work that is performed to your expectations

A review of the key areas and reports

Access to appropriate knowledge within the firm for you
e Prompt responses to all your requests for services

e Coordination of all services to Nevada Prep

e Your awareness of and access to our available services

In-charge
The in-charge is responsible for the overall audit process, from planning to final report, and for making sure the
work is performed to your satisfaction, needs, and timing. The in-charge will:

e Perform most of the detailed fieldwork

e Supervise and assist audit staff personnel who perform fieldwork

e Be on-site for the majority of the engagement

e Direct planning and execution efforts with regard to the audit

e Assist the School’s personnel with technical issues as they arise

e Conduct final reviews of management letters and reports with the School’s personnel
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National nonprofit and foundation resources
You will have access to a number of additional national nonprofit resources if needed.

Firm independence

CLA is independent of the School as required by auditing standards generally accepted in the United States and
the U.S. Government Accountability Office’s Government Auditing Standards. Our firm-wide quality control
policies and procedures foster strict compliance with these professional standards. In addition, the individuals
assigned to your audit are independent of the School.

Firm licensing

CLA is duly licensed to practice public accountancy in the state of Nevada and other states. A copy of our state
license is provided below:

Nevada State Board of Aceountancy

1325 Airmotive Way, Suite 220 - Reno, Nevada 89502
Phone (775) 786-0231 Fax (775) 786-0234

THIS CERTIFIES THAT
Name: CliftonLarsonAllen LLP
License Number: PART-0739
License Status: = Active
Licensed Issued: 07/30/2009
Licensed Ending: 12/31/2021

website: www.nvaccountancy.com email: cpa@nvaccountancy.com
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References

To further demonstrate our qualifications and experience, we are providing the following references for your
consideration. We recognize that quality of service, relevant experience, and depth of resources will be key
factors as you prepare to select a firm to serve Nevada Prep’s audit needs. We therefore encourage you to
contact the following client references served by our proposed engagement team that include clients with
similar services and complexity.

Futuro Academy East Las Vegas

Address 920 N. Lamb Blvd, Las Vegas, NV 89110

Contact Name and Title Ignacio Prado, Executive Director

Phone | Email 702-509-1612 | director@futuroacademy.org

Scope of Work Audit of financial statements for the fiscal year ending 6/30/20, in accordance

with GASB generally accepted auditing standards.

Nevada Rise Academy

Address 2525 Emerson Ave., Las Vegas, NV 89121

Contact Name and Title Justin Brecht, Executive Director

Phone | Email 702-336-7060 | JBrecht@NevadaRise.org

Scope of Work Audit of financial statements for the fiscal year ending June 30, 2020, prepared

in accordance with GASB generally accepted accounting standards. Agreed
Upon Procedures Engagement for the Charter School Grant Program for the
year ended June 30, 2020.

Nevada Preparatory Academy

Address 2525 Emerson Ave., Las Vegas, NV 89121

Contact Name and Title David Blodgett, Executive Director

Phone | Email 702-301-8118| david@nvprep.org

Scope of Work Audit of financial statements for the fiscal year ending June 30, 2020, prepared

in accordance with GASB generally accepted accounting standards. Agreed
Upon Procedures Engagement for the Charter School Grant Program for the
year ended June 30, 2020.

Services Approach
Audit approach

Many organizations view an audit as a requirement that doesn’t contribute to their overall operations or value.
At CLA, we believe an audit should be an annual check-up that allows us to have insight into your organization
and to share in-depth advice on how to improve your operations.

Our industry experience makes it easier — CLA auditors are experienced in your industry, which allows us to
make the process faster and smoother. We approach our client engagements with a commitment to operational
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efficiency and to leverage our industry-focused experience to bring positive impact and meaningful insights to
our clients. What does this mean for your organization? It means we bring a team of professionals and an
approach focusing on you, our client, listening to and working with you for a successful outcome.

Your time has value — Our approach recognizes that your time is valuable and best spent with key decision
makers asking clarifying questions, discussing organizational strategies, and dealing with sensitive reporting
issues. We believe this approach is effective and cost-efficient, produces a quality audit, provides you with
substantive discussions with our team leaders, and recognizes there is more value to time spent discussing
significant issues with management than reviewing detailed workpapers.

A simple transition — We recognize changing accounting firms presents an opportunity as well as a challenge.
Our approach deliberately and effectively minimizes the impact of transition.

Selecting a team Minimizing your workload
We select a team experienced in Our planning process involves reviewing
transitioning new clients — this prior year work papers, using work papers

provides an effective bridge. routinely prepared as part of your monthly
close process and sharing templates we

We mitigate have developed for your industry.

transition

. . d issues . . .
Arriving prepare Investing in our relationship
We provide you with an extensive listing We spend additional time gaining an
of necessary information in the early understanding of your organization and

planning phase of your engagement, forming relationships
giving you adequate time to gather

necessary information.

No surprises — Our emphasis on planning and communication allows for an efficient and effective audit process
in which everyone involved knows their roles and expectations. We provide a “no surprises” approach to our
services, based on frequent and timely communication. As issues arise during the course of the audit, we engage
the right people in a frank discussion to resolve them.

Significant involvement of principals and managers — An important distinction between CLA and other firms is
the amount of principal and manager involvement in the engagement. Because our principals and managers are
directly involved in the engagement during fieldwork, we can proactively identify significant issues immediately
and resolve them with management.

We tailor the audit just for you — We begin the audit with a thorough planning and preparation phase and
culminate with the timely delivery of our reports. We will work with you immediately to coordinate and
schedule the engagement to minimize any potential disruptions to your business. We would envision that we
immediately begin our planning process upon receipt of a signed engagement letter. We will then work with you
to finalize dates that accommodate your schedules. While our audit programs provide typical approaches for
given audit areas, CLA tailors and designs a client-specific, risk-based audit approach. We don’t follow a “cookie
cutter” approach. We use custom, industry-tailored programs, procedures, and other tools that are designed
specifically to focus on the issues that are applicable to charter schools.
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We explain exactly what we’re doing and what we’ve found in plain, everyday language. We translate our
findings into ideas on how you can address them. We believe our services are a contributing factor to better
business and administrative practices. We gain a better understanding of your organization by working closely
with your staff. This involvement enables us to offer you recommendations or suggestions for improvement in
your systems and procedures that are more comprehensive, better understood, and more frequently
implemented.

The CLA audit methodology utilizes a five-phase approach.

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

Planning & Systems Testing & Reporting &
Strategy Evaluation Analysis Follow-Up

Assessment

Continuous Communications

The continuous communication phase of our engagement with the School starts when our engagement letters
are issued and continues until the completion of the engagement. We believe effective communication with the
School’s leaders is the key to a successful engagement. This communication includes the exchange of ideas and
advice as changes are considered or implemented by the School or the accounting industry.

It is our responsibility under professional standards to communicate with the School’s management and audit
committees through all phases of our audit. We are committed to meet and exceed these standards to perform
an efficient and effective engagement.

Phase I: Assessment

The assessment phase of an engagement starts when an engagement letter is issued.

Upon notice of contract award, we will prepare a contract and engagement letter. We will communicate our
plan to start the work and to discuss the audit process. These discussions are intended to accomplish the
following:

e Identify key management and staff involved in the audit

e Identify primary audit liaisons

Introduce our audit team and identify key CLA contact personnel

Discuss the timetable

Explain our means and ways of communication

Inquire about any issues, which we may need to be aware of

e Discuss logistics and administrative matters

e Complete a preliminary assessment of risk based on a review of prior year workpapers and knowledge of
your organization

Through all phases of the audit, we think it is important to have regular communications with the School’s
management to discuss the status of the engagement. We will provide timely communication of any critical
issues, concerns, and potential findings with the person primarily responsible for the area and our audit liaisons.
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We will be available to meet with key management prior to issuance of the final audit report. This meeting will
highlight some of the results of the audit, any outstanding items, and reporting and issuing processes.

Phase 2: Planning & Strategy

The planning phase will lay the foundation for a successful audit of the School.

e Conduct meetings with the School’s management — We will meet with the School’s personnel to agree on
an outline of responsibilities, timeframes, and deadlines. The agenda would include but not be limited to:

— Establishing an audit approach and schedule,

— Outlining assistance required of the School’s personnel,

— Determining proper application of generally accepted accounting principles,
— Reviewing prior year adjustments and control findings,

— Considering initial audit concerns,

— Discussing concerns of the School’s management,

— Establishing report parameters and deadlines,

— Confirming progress reporting protocols, and

— Establishing principal-management contact.

e Communication with the audit committee and those charged with governance. As the School’s
independent auditors, CLA works for and reports to the School’s board through its audit committee—period.
While we seek a friendly and professional relationship management, we never lose sight of the volunteer
leadership and organization stakeholders that we serve through our independent examination. Accordingly,
we plan for and conduct planning discussions with those charged with governance over the audit to provide
a full airing of risks to inform our approach as well as on-going two-way communication throughout our
engagement as warranted and full reporting of our findings and their implications at the conclusion of our
engagement.

e Understanding of the School — Prior to any evaluation or testing, our engagement team will gain an
understanding of the design of the internal control systems. An important part of this planning work is to
determine the nature and usefulness of data (such as accounting and computer manuals, flow charts,
budgets, etc.), so that our understanding and related documentation of accounting procedures and internal
controls is accurate and can serve as a basis for setting our audit testing.

e Perform analytical reviews — We will review current and historical financial and statistical data, as well as
budgeted data to identify trends, fluctuations, and relationships that inform our audit risk analysis and areas
of emphasis.

Focus on Areas of Importance

We have identified areas which may have a significant impact on the timing and completion of the audit or that
may be of special concern to management and those charged with governance. We will review such areas in-
depth and propose strategies. Then we will finalize our approach so the School will have sufficient time to
compile the data necessary for completion of the audit with minimum disruption.

Phase 3: Systems Evaluation

Having established the audit framework in the planning phase, we then determine the extent to which we can
rely on existing internal controls and accounting systems to produce reliable and timely financial information.
There are four key steps involved in this process:

e Review internal control systems — \We will document or utilize internal audit documentation of the
accounting systems of all key departments within the School. We will then confirm our understanding of the
major transaction cycles (e.g. contributions, payroll, disbursements, program and grant expenses,
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investments, cash receipts, etc.), and prepare documentation of accounting cycles with the aid of the
School’s personnel. We will then identify strengths and weaknesses that have an impact on audit objectives
and risk and determine the relative emphasis to be placed on controls for audit sampling and testing.

e Assessing the potential for fraud — Audits performed under Generally Accepted Auditing Standards are
designed to consider the potential for fraud but cannot be relied upon to guarantee that such instances will
not occur and go undetected. At CLA, we understand the devastating impact that fraud can have on
nonprofit organizations in terms of both financial loss and reputation. Accordingly, in our assessment of the
internal controls at the School, we will perform a broad array of inquiry and testing procedures to consider
the risk of fraud and actively pursue and communicate to the appropriate parties any such actual or
potential instances we uncover. We routinely use “data analytics” to test for improper payments made by
an organization and for fraud detection which will be included in the School audit.

o Tailored audit programs — Utilizing our proprietary audit program guides, our understanding of the internal
control systems and our nonprofit team’s extensive industry experience, we will prepare tailored programs
for conducting the School’s audit that are responsive to the identified audit risks.

e Review IT hardware and application controls — \We will review the general and specific application controls
at the School including those associated with your applications inclusive of your customized wish accounting
module. In addition, we will plan the appropriate usage of our data analytics software (IDEA) for efficiency
and effectiveness in our population testing approach.

Phase 4: Testing & Analysis

Our audit tests will involve:

e Compliance testing — The purpose of compliance tests will be to verify that significant internal control
reliance noted in the systems evaluation phase are functioning as described. We will utilize sampling
techniques as deemed appropriate to select transactions to be tested, to determine the characteristics of
the data being examined, and to select the appropriate number of transactions that will permit us to
formulate reliable conclusions.

e Substantive testing — Substantive testing differs from compliance procedures in that its objective is to
provide reasonable assurances of the accuracy of the financial data included in the financial statements. The
nature and extent of the substantive procedures to be employed is dependent on a number of different
factors, including the nature of the amount under audit, the volume and relative size of the transactions
underlying the amount being audited, the effectiveness of the internal controls surrounding the processing
stream, and the efficiency of the audit procedures applied. We also rely heavily on direct confirmations with
third parties to test areas such as cash, investments, receivables, and various revenue streams. Analytical
techniques and confirmations will be used in a number of audit areas where reliable, independent data can
be used to verify recorded balances in order to limit where appropriate detailed testing in these areas.

Phase 5: Reporting and Follow-Up

Our independent auditors’ report, communication with governance, single audit report, and legal compliance
guestionnaire will be issued promptly after the completion of our fieldwork. We plan to communicate with
management and the board or audit committee as deemed appropriate to review the highlights of the audit and
the comments and recommendations contained in our management letter before they are finalized. If
necessary, CLA will present the final audit report to the audit and/or finance committee and governing board as
well as address any questions they may have.
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Summary of benefits

The School will realize the following benefits from CLA’s services —

e An objective look at your operations to help you make sound business decisions.

e Credibility only an outside professional can provide your lenders and shareholders.

e Confidence that accounting principles have been evaluated for application accuracy.

e An opportunity to improve internal controls and accounting procedures, which increases reliability of
accounting records and financial statements.

o Improved efficiency and effectiveness of the assurance service, thus adding value to the process while
reducing disruption to your operations.

Tax compliance approach

CLA proposes to perform tax planning and preparation services for the School. Virtually every business decision
you make has a tax consequence, and we believe working with a tax professional year-round can help you make
knowledgeable decisions and keep more of your hard-earned profit.

Our approach to tax planning and preparation begins with understanding your current tax situation. We will
then work with you to proactively implement effective strategies to identify tax liabilities while helping you take
advantage of every available incentive.

Process

Our tax services process is simple:
e We help prepare and file tax returns accurately well in advance of deadlines. We review past returns to
understand your tax situation and determine if there are refund or planning opportunities.
e Keep you involved and informed to avoid errors and delays.

Deliverables

CLA will provide:
e Completed federal and applicable state tax returns by an agreed-upon deadline.
e Analysis and recommendations on the benefits of various tax credits.
e Strategies for streamlining your tax reporting process.

Ongoing insight
We are your business resource, so we encourage you to ask us for:
e Basic information throughout the year.
e Advice on new IRS announcements and their potential impact.

Benefits
You will receive the following benefits from our tax planning and preparation services:
e Ongoing assistance throughout the year, not just during the year-end procedures. This will help us
recognize opportunities and resolve potential problems.
e Immediate communication of changes in tax law that may affect your operations and recommendations
to address any resulting issues.
e Proactive planning to help you take advantage of any new opportunities.
e We go beyond compliance and investigate the tax benefit available to you.
e Thorough compliance with tax obligations means you can avoid penalties and surprises.
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Efficiency through automation: CLA 990 Exchange®V

We simplify the Form 990 information return process with CLA 990 Exchange, an easy-to-use web-based
technology. Compile your documents and the information our tax professionals need to complete your Form
990, then upload them using the secure online tool.

Our tax professionals will pull information from the prior year’s Form 990 to prepopulate sections of CLA 990
Exchange, so you don’t have to re-enter that information each year. In real time, we can see your information
submission progress. Your data is then flowed to our tax software for a precise and efficient process, allowing
more time to focus on critical insights identified during the compliance process.

Services integration

An engagement such as outlined in this proposal requires the interaction of numerous individuals working
within relatively narrow time frames. Our assurance and tax staff work as a team. We are in close, regular
contact, keeping each other informed of our progress and any issues that arise. We emphasize communication
— making sure that issues that cross disciplines are fully evaluated by the entire team.

Commitment to communication with management

As you will see, we are committed to ongoing communication throughout the engagement. Continual
communication starts when an engagement letter is issued, continues until the completion or closeout of an
engagement, and throughout the remainder of the year. We believe effective communication is critical to a
successful engagement. This communication includes the exchange of ideas and advice as changes are
considered or implemented by the entity or the accounting profession.

During the engagement we will hold regular status meetings with the School to enhance day-to-day operations,
results, and any issues are commonly understood and addressed. The objectives of tracking and formally
reporting the engagement status are to:

e Provide a consistent technique for monitoring progress against plan

e Identify any issues quickly to allow for timely corrective action

e Provide an objective rather than subjective evaluation of status

e Provide timely information on a regular basis

e  Assist with obtaining buy-in of any audit recommendations on a timely basis

Our proactive measures foster communications, both written and oral, which are ongoing, relevant, and routine
to our engagements. Our commitment to this practice encourages open lines of communication and often
prevents and/or mitigates service delivery issues. Our professionals are trained in documenting observations,
recommendations, business issues, and new developments as part of their daily routine.

We explain exactly what we’re doing and what we’ve found in plain, everyday language. We translate our
findings into ideas on how you can address them. We believe our services are a contributing factor to better
business and administrative practices. We gain a better understanding of your organization by working closely
with your staff. This involvement enables us to offer you recommendations or suggestions for improvement in
your systems and procedures that are more comprehensive, better understood, and more frequently
implemented.
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Use of technology in the audit

We're reimagining the audit process through technology to elevate your experience!

Secure, Interactive Request Lists

Analytics and Insights

\ Impactful Interactions

Assurance Information Exchange (AIE) — To make working with CLA a seamless experience, our team utilizes a
proprietary, secure web-based application to request and obtain documents necessary to complete client
engagements. This application allows CLA and our clients to view a live client assistance letter, which provides
detailed information, including due dates for all of the open items CLA is requesting. Additionally, clients have
the ability to attach electronic files and add commentary related to the document requests directly on the
application. Follow the link to view a brief tutorial of the Assurance Information Exchange.

Microsoft® Teams — Our services approach focuses on impactful interactions. We’ve said goodbye to the days of
setting up camp in our clients’ conference rooms for weeks on end. We know our clients have organizations to
run, so our interactions have purpose. To assist with communications when we are not onsite, we utilize tools
such as Microsoft Teams, which allow for two-way screen sharing and video. We’ve found this helps minimize
disruptions in our clients’ environments while continuing to effectively communicate with each other.

TeamMate Analytics and Expert Analyzer (TeamMate) — To analyze and R
understand large data sets, we use TeamMate Analytics and Expert Analyzer.
We customize the application by industry in order to perform the most o
applicable procedures. This allows us to go beyond sampling and instead

analyze the entire general ledger for targeted anomalies. Far beyond the audit Nethodomngy
application, our six-phase process of Risk Assessment, Data Analytics and Review 5 merprer o

(RADAR) can also provide actionable insights to help you understand your entity = CETT
better.

6. Response

2.
Expectations

4. Technical
Data Analysis
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https://www.youtube.com/watch?v=obcoLovjHaw

Engagement timetable

Our project management methodology results in a client service plan that provides for regular, formal
communication with the entire management team and allows us to be responsive to your needs. The schedule
allows for input from your personnel to make certain that the services are completed based on your
requirements. The plan may also be amended during the year based on input from the board/audit committee.

Significant Milestones Target dates

Entrance conference Spring 2022
Interim audit work begins May/June 2022
Interim audit work complete July 2022

Field audit work begins September 2022
Draft reports September/October 2022
Presentation to board/management November 2022

Professional Fees

Our fees are based on the timely delivery of services provided, the experience of personnel assigned to the
engagement, and our commitment to meeting your deadlines.

CLA understands the importance of providing our clients with value-added solutions. We propose to provide
routine, proactive quarterly meetings — as part of our fee — that will allow us to review and discuss with you
the impact of new accounting issues, as well as any other business issues you are facing and how they should be
handled. This level and frequency of interaction will no doubt enable CLA to help you tackle challenges as they
come up and take full advantage of every opportunity that presents itself.

Professional Services “

Audit service $12,850
Preparation of Initial Informational 990 Tax Return — June 30, 2021 $2,100
Preparation of Informational 990 Tax Return — June 30, 2022 $2,150
Agreed-Upon Procedures $4,600
Technology and client support fee (5%) $1,085
Total $22,785

We have found over the years that our clients don’t like fee surprises. Neither do we. We commit to you, as we
do all of our clients, that:

e We will be available for brief routine questions at no additional charge, a welcome investment in an on-
going relationship.
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e Like most firms, we are investing heavily in technology to enhance the client experience, protect our
data environment, and deliver quality services.

e We believe our clients deserve clarity around fees, and we will continue to be transparent with our fee
structure. Any additional charges not discussed in this proposal will be mutually agreed upon up front.

e We will always be candid and fair in our fee discussions, and we will avoid surprises.

Fee considerations
The fee proposal is based on the following:

e the School’s personnel will provide assistance periodically throughout the year and during the assurance
fieldwork with regard to account analysis and provision of year-end account reconciliation work papers
and schedules.

e the School’s personnel will prepare the year-end tax workpapers and schedules to the extent performed
in prior years, which we will complete, review, and examine.

e The assurance reports will be delivered in accordance with the School’s deadlines. The tax returns will
be completed by a mutually agreed upon date sufficient to allow timely filings.

e Satisfactory completion of our firm’s normal client acceptance procedures.

e Professional standards and regulations currently in effect. We reserve the right to modify your proposed
fee if professional standards or regulations change for any engagement period.

e No significant changes in the operations of the School subsequent to the date of this proposal.

e Preparation of the state income tax returns filed in the prior year.

Ongoing consultation

We do not anticipate the School will receive additional billings related to the annual audit procedures, as we
anticipate cooperation from staff and receipt of information for timely completion of your audit. It is also our
policy not to bill you for routine telephone calls. Our quoted fee includes routine general consultation
throughout the year, however, if you seek a written opinion, or if the issue requires us to perform research, we
will bill you at our standard rates for these services. We will discuss these fees with you before we conduct our
work.

We have a 24 - hour response policy to return calls/emails from your supervisory committee, board, or
management to provide effective and timely communication. CLA’s personnel are always available to provide
assistance by telephone without additional cost to you. If the person you need to talk to is not available at the
time you call, we will contact him/her and have him/her get back to you. We have a number of qualified
professionals on our staff who can provide you with timely and competent assistance.

Additionally, in order to provide the most direct access to your team, we will provide the cell phone numbers of
your engagement principal and audit manager upon acceptance of our proposal.

Our last word on fees — we are committed to serving you. Therefore, if fees are a deciding factor in your
selection of an accounting firm, we would appreciate the opportunity to discuss our audit plan.

At CLA, it’s more than just getting the job done.

=0
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Appendix

Engagement team biographies
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Derrick DeBruyne, CPA, CFE

CLA (CliftonLarsonAllen LLP)

Principal 626-857-7300
Glendora, California derrick.debruyne@CLAconnect.com
Profile

Derrick has more than 16 years of experience in audits and taxation, single audits
under Uniform Guidance, and fraud investigation. He specializes in planning,
directing, and supervising audits of nonprofit entities, including charter schools,
private colleges and universities, social service organizations, and foundations.
Derrick consults with nonprofit organizations on a variety of accounting and tax

related matters including obtaining IRS exempt tax status, budgeting, internal control, cash flows, endowment
reporting, and charitable trust gift accounting. He also specializes in fraud investigations and serves clients as an
interim controller, allowing them to leverage the cost of having a CPA advisor as part of their management

team.

Technical experience

e Charter schools

e Nonprofit entities

e (College foundations

e Private colleges and universities
e Commercial businesses

Education and professional involvement

e Bachelor of science in accounting from the University of La Verne
e Certified Public Accountant in the state of California
e Certified Fraud Examiner
e American Institute of Certified Public Accountants (AICPA), member
e (California Society of Certified Public Accountants (CalCPA), member
o Past President — Inland Empire Chapter
o Leadership Institute Graduate
o Former Member of State Council
o Former Board Member
o Former Chair — Inland Empire Financial Literacy Committee

Speaking engagements

e (California Charter Schools Conference, presenter
e National Charter School Conference, presenter
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Jamie Williams

CLA (CliftonLarsonAllen LLP)

Senior 702-933-8105
Las Vegas, Nevada jamie.williams@CLAconnect.com
Profile

Jamie is originally from West Virginia and has been performing audit and assurance

services with a concentration in nonprofits and governmental entities for five years.

Technical experience

Nonprofit
Single audits
Government
Gaming/Lottery

Education and professional involvement

Bachelor of business administration in accounting from Marshall University, Huntington, West Virginia

American Institute of Certified Public Accountants (AICPA), member
West Virginia Society of Certified Public Accountants (WVSCPA), member

CLAconnect.com
WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC,
an SEC-registered investment advisor.

 Nexia

International
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Quality control procedures and peer review report
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In the most recent peer review report we received a rating of pass, which is the most positive report a firm can
receive. We are proud of this accomplishment and its strong evidence of our commitment to technical
excellence and quality service. The full report is provided on the following page.

In addition to an external peer review, we have implemented an intensive internal quality control system to
provide reasonable assurance that the firm and our personnel comply with professional standards and
applicable legal and regulatory requirements. Our quality control system includes the following:

e A quality control document that dictates the quality control policies of our firm. In many cases, these
policies exceed the requirements of standard setters and regulatory bodies. Firm leadership promotes
and demonstrates a culture of quality that is pervasive throughout the firm’s operations. To monitor our
adherence to our policies and procedures, and to foster quality and accuracy in our services, internal
inspections are performed annually.

e Quality control standards as prescribed by the AICPA. The engagement principal is involved in the
planning, fieldwork, and post-fiel[dwork review. In addition, an appropriately experienced professional
performs a risk-based second review of the engagement prior to issuance of the reports.

e Hiring decisions and professional development programs designed so personnel possess the
competence, capabilities, and commitment to ethical principles, including independence, integrity, and
objectivity, to perform our services with due professional care.

e Anannual internal inspection program to monitor compliance with CLA’s quality control policies.
Workpapers from a representative sample of engagements are reviewed and improvements to our
practices and processes are made, if necessary, based on the results of the internal inspection.

e Strict adherence to the AICPA’s rules of professional conduct, which specifically require maintaining the
confidentiality of client records and information. Privacy and trust are implicit in the accounting
profession, and CLA strives to act in a way that will honor the public trust.

e Arequirement that all single audit engagements be reviewed by a designated single audit reviewer,
thereby confirming we are in compliance with the standards set forth in OMB Circular A-133.
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:: Cherry Bekaert*

CPAs & Advisors

Report on the Firm’s System of Quality Control
November 21, 2019

To the Principals of CliftonLarsonAllen LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of CliftonLarsonAllen LLP
(the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May
31, 2019. Our peer review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable professional
standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans; audits performed under

FDICIA; audits of broker-dealers; and examinations of service organizations [SOC 1 and SOC 2 engagements].

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of CliftonLarsonAllen LLP
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31, 2019,
has been suitably designed and complied with to provide the firm with reasonable assurance of performing and

reporting in conformity with applicable professional standards in all material respects. Firms can receive a rating of
pass, pass with deficiency(ies) or fail. CliftonLarsonAllen LLP has received a peer review rating of pass.

M&M Lf

Cherry Bekaert LLP
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