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Teach Las Vegas

TEACH LV Special Board Meeting

Published on May 30, 2024 at 12:43 PM PDT

Date and Time
Wednesday June 5, 2024 at 3:00 PM PDT

Location
At the school site: 4660 N Rancho Drive Las Vegas, NV 89130 and via zoom at:

Topic: TEACH LV Special Board Meeting

Time: Jun 5, 2024 03:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87524631319
Meeting ID: 875 2463 1319

One tap mobile

+17193594580,,87524631319# US
+12532050468,,87524631319# US

Dial by your location

*+1 719 359 4580 US

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

*+1 669 444 9171 US

* +1 669 900 6833 US (San Jose)

* +1 564 217 2000 US

* +1 646 931 3860 US
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*+1 689 278 1000 US

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)
*+1 305 224 1968 US

*+1 309 205 3325 US

*+1 312 626 6799 US (Chicago)

* +1 360 209 5623 US

* +1 386 347 5053 US

*+1 507 473 4847 US

Meeting ID: 875 2463 1319

Find your local number: https://teachpublicschools-org.zoom.us/u/kcKqCxzqKz

4660 N Rancho Dr, Las Vegas, NV 89130

and Via Zoom

Beth Bulgeron is inviting you to a scheduled Zoom meeting.
Topic: TEACH LV Special Board Meeting

Time: Jun 5, 2024 03:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87524631319
Meeting ID: 875 2463 1319

One tap mobile

+17193594580,,87524631319# US
+12532050468,,87524631319# US

Dial by your location

*+1 719 359 4580 US

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)

*+1 564 217 2000 US

* +1 646 931 3860 US

* +1 689 278 1000 US

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)
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» +1 305 224 1968 US

» +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)

* +1 360 209 5623 US

» +1 386 347 5053 US

*+1507 473 4847 US

Meeting ID: 875 2463 1319

Find your local number: https://teachpublicschools-org.zoom.us/u/kcKqCxzqKz

Agenda
Purpose Presenter Time
. Opening Items 3:00 PM
A. Call the Meeting to Order Trishawn Allison
B. Record Attendance Trishawn Allison 1m
C. Public Comment Trishawn Allison 10m
Public Comment will be taken during this agenda item regarding any item appearing
on the agenda. No action may be taken on a matter discussed under this item until the
matter is included on an agenda as an item on which action may be taken. See NRS
241.020. A time limit of three (3) minutes, subject to the discretion of the Chair, will be
imposed on public comments. The TEACH LV Chair may allow additional public
comment at her discretion. Public Comment #2 will provide an opportunity for public
comment on any matter not on the agenda.
Il CONSENT ITEMS 3:11 PM

Consent Items- Iltems under Consent Items will be voted on in one motion, unless a
member of the Board request that an item be removed and voted on separately, in which
case the Board Chair will determine when it will be balled and considered for action. Due
to the set-up of Board On Track, approval of any board meeting minutes will be done
throughout consent and listed as items B-Z (as needed) under Consent Items.

A. Approval of Board Agenda Vote Trishawn Allison 3m
lll. ITEMS SCHEDULED FOR INFORMATION & POTENTIAL ACTION 3:14 PM
A. Update on the Contractual Relationship with FYI Matthew Brown 6m

CMO TEACH Inc.

Powered by BoardOnTrack 30f13



Iv.

Teach Las Vegas - TEACH LV Special Board Meeting - Agenda - Wednesday June 5, 2024 at 3:00 PM

Purpose

B. Determine whether TEACH Las Vegas will seek  Vote
a Material Revision to the Charter Contract or

Rescind the Charter Contract

Closing Items

A.

Upcoming Meeting Date

The next Regular Board Meeting will be held on June 25, 2024

Public Comments
Board Member Comments

Adjourn Meeting

FYI

FYI

FYI

Vote

Powered by BoardOnTrack

Presenter

Trishawn Allison

Trishawn Allison

Trishawn Allison

Trishawn Allison

Trishawn Allison

Time

15 m

3:35PM
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Coversheet

Determine whether TEACH Las Vegas will seek a Material Revision
to the Charter Contract or Rescind the Charter Contract

Section: [ll. ITEMS SCHEDULED FOR INFORMATION & POTENTIAL ACTION
Item: B. Determine whether TEACH Las Vegas will seek a Material Revision to
the Charter Contract or Rescind the Charter Contract

Purpose: Vote

Submitted by:

Related Material: 230306-EMO-CMO-Separation-Application.docx
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EXECUTIVE SUMMARY

Required for all submissions. 4 Pages or less per RFA, If your RFA submission includes more than

one requested change, this must be listed in the Executive Summary.

Provide a brief overview of your school, including:

Identification of the school, its location(s), enrollment(s)(most recent ADE quarter), brief history, brief
description of its board members and key leadership team members

Statement and overview of the mission and vision
Specific statement of the request

(Example:) “The Board of the above named charter school, operating under a current contract with
a start date of and a six-year expiration date of requests that
the SPCSA approve this request to amend its charter school contract with the SPCSA regarding the
following (check all that apply):

___1.Dual-Credit Programs

__ 2.EMOs: Amend charter contract with an EMO or CMO
___3.Enrollment: Expand enrollment in existing grades and facilities
___4.Enrollment: Expand enrollment in new grade levels
__5.Enrollment: Eliminate a grade level or other educational services

__6.Facilities: Acquire or construct a new or additional facility that will not affect approved
enrollment

___7.Facilities: Occupy additional sites

__ 8.Facilities: Relocate or consolidate campuses
__9.Facilities: Occupy a temporary facility
__10. Other (specify):

(See full list above of RFA amendment types)
Attach a copy of the document(s), including minutes, confirming approval of the RFA.

A summary explanation of the reasons that the charter school is seeking to make this specific requested
change.

Description of proposed target model and target communities
Statement of outcomes you expect to achieve across the network of campuses
Key components of your educational model for the expanded school

The values, approach, and leadership accomplishments of your school or network leader and leadership
team
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Key supporters, partners, or resources that will contribute to your expanded school’s success.

MISSION & VISION

The mission of your school should describe the purpose of your school, including the students and
community to be served and the values to which you will adhere while achieving that purpose. The
vision of your school should describe what success looks like for students, for the school as a whole, and
for any other entities that are critical to your mission. The mission and vision statement should align with
the purposes of the Nevada charter school law and the mission of the State Public Charter School
Authority and serves as the foundation for the entire proposal.

Explain whether the proposed mission and vision for the school/network is different from the
existing school’s mission and vision and how they differ. Describe the reasoning behind any
modifications.

Explain whether the mission and vision outlined will replace the current mission and vision of the
charter holder, or if the school proposes to complement a broader organizational mission and vision
with campus or grade-level specific variants. How will the entity as a whole ensure consistency and
coherence of its mission and vision?

CURRICULUM & INSTRUCTIONAL DESIGN

The framework proposed for instructional design must both reflect the needs of the anticipated population
and ensure all students will meet or exceed the expectations of the Nevada Academic Content Standards.

(1) Historical Performance
(a) Performance Data: schools are only eligible to complete the amendment request and business

plan if the existing schools meet the Authority’s eligibility criteria; these criteria reflect a proven

academic track record of success with Nevada students and our operating expectations or similar

performance in another state.

(i) A school is welcome to provide any additional historical academic performance metrics that
fall outside of the operator’s contractual performance plan (e.g. average student growth on an
adaptive test such as ACT Aspire, NWEA MAP, SCANTRON, Renaissance Learning’s
STAR, etc.). If provided, describe student performance on these metrics.

(ii) Please only provide data in vendor-produced score reports and note that the Authority may
require additional time and resources to review and vet such data.

(b) Interventions: Please explain any past performance that has not met the organization’s
expectations. How was the underperformance diagnosed, how were appropriate intervention(s)
determined, and how are they being implemented? What are the key areas in which existing
schools/campuses need to improve, and what are the priorities to drive further success?

(2) Academic Vision and Theory of Change

(a) Model Non-Negotiables: What are the key non-negotiables (i.e. the key school design
components, policies, practices, etc. that underlie school culture and academic outcomes) of your
school model? Please include details about the critical elements that are constant across the
organization's schools and those that may vary. Discuss any campus-level autonomies in
implementing the educational plan.

(3) Performance Management
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Measuring Progress: Describe the school’s approach to performance management across the
network and with individual campuses, including the systems used to measure and evaluate both
academic and non-academic performance of each site and of the network as a whole.

a. What performance management systems, processes, and benchmarks will the school use
to formally assess this progress?

b. Explain how the school addresses underperformance and describe the corrective action
plan procedures.

Closure: Describe the conditions that would cause the school to petition the Authority close a
consistently low performing campus. Be specific about threshold metrics the school would use to
inform its decision.

College Readiness (HS Only): Describe the mechanisms that the school employs to accurately,
reliably, and consistently track college acceptance, enrollment, and persistence rates. If historical
data is available on college acceptance, enrollment, and/or persistence rates, please include it.
Cite the percent of total alumni for which the school has data on each metric. If data is not
available, please include plans to create mechanisms to accurately, reliably, and consistently track
student acceptance, enrollment, and persistence rates.

Readiness to Replicate: What academic, financial, and operational metrics does the school and
its Board use to determine readiness for replication?

Compliance: Describe the proposed academic program and how it complies with the
requirements of NRS 388A.366(1)(f) and NRS 389.018. Please complete the scope and
sequence/standards alignment template (Excel document at
http://CharterSchools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/Grocers/Alignment
Template.xlsx) for each class scheduled to be provided by the school for each grade level to be
served following this proposed expansion. For example, a school that currently serves students in
K, 1, and 2 which seeks to add grades 3 and 4 would provide the scope and sequence/standards
alignment for each class/subject area in the grades currently served along with the scope and
sequence/alignment for each of the proposed new grades.

Instructional Strategies: Describe the instructional strategies that you will implement to support
the education plan and why they are well suited for the anticipated student population—including
a detailed discussion of these strategies for both the expanded grades and for all existing grades.
For each grade level to be served by the charter school following the expansion, identify and
describe in detail the data, methods, and systems teachers will use to provide differentiated
instruction to students. Please note that SPCSA schools typically start with students performing
across a broad spectrum from years below grade level to advanced learners. Include the
professional development teachers will receive to ensure high levels of implementation.

Remediating Academic Underperformance: Describe the school’s approach to help remediate
students’ academic underperformance both for both the expanded grades and for all existing
grades. Detail the identification strategy, interventions, and remediation to be implemented. Cite
the research/rationale for the chosen methods. How will you measure the success of your
academic remediation efforts (in year 1 of the expansion, year 3, year 5, and beyond? How will
you communicate the need for remediation to parents? How will staffing be structured to ensure
that gifted students are adequately supported?

Identifying Needs: Describe how you will identify the needs of all students in both the expanded
grades and for all existing grades. Identify the research-based programs, strategies and supports
you will utilize to provide a broad continuum of services, ensure students’ access to the general
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education curriculum in the least restrictive environment, and fulfill NV’s required Response to
Intervention model.

i) Intellectually Gifted Students: Explain how the school will identify and differentiate to meet the
needs of intellectually gifted students in both the expanded grades and for all existing grades in a
way that extends their learning and offers them unique, tailored opportunities. Please note that
Nevada law classifies intellectually gifted students as eligible for specific support services. How
will staffing be structured to ensure that gifted students are adequately supported?

j)  Enrichment Opportunities: Describe the enrichment opportunities that will be available to
students performing at or above grade level in both the expanded grades and for all existing
grades as part of the school’s comprehensive strategy to ensure that all pupils are making
accelerated academic progress.

k) Matriculation: Explain how students will matriculate through the school (i.e.,
promotion/retention policies) and how stakeholders will be informed of these standards.

SCHOOL STRUCTURE: CALENDAR AND SCHEDULE

a) Discuss the annual academic schedule for the school, including the calendar for the proposed new
grades. Explain how the calendar reflects the needs of the student population and the educational
model.

b) Describe the structure of the school day and week for both the proposed new grades and for
existing grades. Include the number of instructional minutes/hours in a day for core subjects such
as language arts, mathematics, science, and social studies. Note the length of the school day,
including start and dismissal times. Explain why the school’s daily and weekly schedule will be
optimal for the school model and for student learning. Provide the minimum number of
hours/minutes per day and week that the school will devote to academic instruction in each grade.

c) Describe your goal for student attendance and explain how you will ensure high rates of student
attendance. Who will be responsible for collecting and monitoring attendance data? What
supports will be in place to reduce truancy and chronic absenteeism?

DISTANCE EDUCATION
(Distance Education Expansion Amendments)

A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or
programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education
application to the Nevada Department of Education prior to or in conjunction with its amendment request
to the SPCSA.

For applicants who do not propose to offer a program of distance education or who already have approval
to operate such a program, please provide a brief statement explaining that the questions in this section
are not applicable.

(1) Describe the system of course credits that the school will use.

(2) Describe how the school will monitor and verify the participation in and completion of courses
by pupils.
(3) Describe how the school will ensure students participate in assessments and submit coursework.

(4) Describe how the school will conduct parent-teacher conferences.
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(5) Describe how the school will administer all tests, examinations or assessments required by state
or federal law or integral to the performance goals of the charter school in a proctored setting.

SPECIAL POPULATIONS

Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in special
populations. Beginning in the 2017-18 school year, the State of Nevada will switch to a weighted
formula for special education. For the first time, this will provide for equitable special education funding
across all Nevada public schools. Over time, this will necessitate current SPCSA-sponsored charter
schools moving from a defined continuum of service to a broader continuum of services. All operators
submitting amendment requests to the SPCSA after the conclusion of the 2015 Legislative Session should
plan on offering students a broad continuum of services.

The SPCSA operates under the following principles with regards to special populations of students:

SPCSA schools serve all eligible students. SPCSA schools do not deny the enrollment of any student
based on needs or disability.

SPCSA schools are to ensure streamlined access for all students requiring special programs.
SPCSA schools develop programs to support the needs of their students.
SPCSA schools do not counsel or kick any students out.

el S

SPCSA schools utilize best practices to expose students to the most inclusive environments

appropriate.

5. Ifneeded, an SPCSA school is responsible for developing more restrictive placements to meet the
needs of the highest needs students, including but not limited to clustered placements in
consortium with other charter schools.

6. SPCSA schools are responsible for providing high functioning, trained special education teams,

which focus on student advocacy and high expectations. IEP teams (including school’s

leadership) make placement decisions at [EP meetings. Decisions are made based on
evidence/data to support what is best for the student.

Special Education

(1) Track Record: Please explain the extent to which the board and leadership team (instructional leader,
etc.) has experience working to achieve high academic outcomes of students with disabilities,
including students with mild, moderate, and severe disabilities.

(2) Identification: Describe in detail the school’s Child Find process. How will the school identify
students in need of additional supports or services?

a) (Elementary Schools Only) How will the school accurately identify students prior to and
following enrollment (e.g., those who require pre-school special education and related services)
and in the early grades (PreK, K, 1, or 2) for appropriate services?

b) (Middle and High Schools) How will the school identify and serve students who require special
education services and develop transition plans?

(3) (All Schools) How will the school handle over-identification of students as having a disability that
qualifies them for special education services? What will be the process to transition a student out of
special education who has been incorrectly identified as having a disability in the past?

a) Continuum of Services: How will the school provide a broad continuum of instructional options
and behavioral supports and interventions for students with a range of disabilities? Specifically
describe how students with severe intellectual, learning, and/or emotional disabilities will be
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served. Provide a chart which graphically illustrates the continuum of services which identifies,
by disability and level of severity, the means by which students with disabilities will be able to
receive an appropriate public education in the least restrictive environment (note—this graphic
may be created using a commercial program like Microsoft Visio or a free or low-cost internet-
based solution such as Lucidchart). Identify the resources, personnel (including administrative
responsibilities), and direct and related services the school is likely to provide both within general
education classrooms and in other settings (e.g., collaborative team teaching (CTT), Special
Education Teacher Support Services (SETSS), speech therapy, physical therapy, occupational
therapy, counseling, etc.) as well as the services or settings that will be provided through a
consortium or other collaborative initiative with other charter schools or through a third party
contract.

(4) Enrollment: Describe the school’s strategy and plan to recruit, enroll, and retain students with
disabilities. How will the school proactively address parent and community perceptions around the
availability and appropriateness of the charter school to the needs of students with disabilities?

(5) General Education Collaboration/Access: How will special education and related service personnel
collaborate with general education teachers (e.g., team teaching, team planning, etc.) to ensure that all
students are able to access a rigorous general academic curriculum?

Staffing

How will you ensure qualified staffing to meet the needs of students with disabilities across a broad
continuum? Note: Federal and Nevada law requires licensure for the special education teachers, related
service personnel, and psychologists at all charter schools, including those which are permitted to waive
other licensure requirements due to their academic track record.

(1) Staff Development: How does the school plan to train general education teachers to modify the
curriculum and instruction to address the unique needs of students with disabilities across a
broad continuum?

(2) Discipline: Explain how the school will protect the rights of students with disabilities in
disciplinary actions and proceedings and exhaust all options in order to promote the continuation
of educational services in the home school.

(3) Monitoring: What are your plans for monitoring and evaluating both the progress and success of
students who qualify for special education and related services across a broad continuum, and
the extent to which your special education program complies with relevant federal and state
laws? How will curriculum and instructional decisions be tracked and monitored by IEP teams
and school personnel?

(4) Parental Involvement: What appropriate programs, activities, and procedures will be
implemented for the participation of parents of students with a broad range of disabilities?

For Distance Education Schools: Describe how the school will provide appropriate services in the
distance education learning environment to students with disabilities across a broad continuum. Ifyou are
not proposing to operate a distance education or virtual school, please explain that this is not applicable.

Financial Plan

(1) Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school
and describe the criteria and procedures for the selection of contractors and the mechanism by
which the board will monitor and hold the contractor responsible for providing such services.
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(2) Depending on the type of RFA requested, staff may require applicant to submit additional
documentation regarding the potential fiscal impact of the proposed changes. Fiscal impact
documentation is required for all facility acquisition/construction RFAs.

(3) Attachment . Present a budget narrative including a detailed description of assumptions

and revenue estimates, including but not limited to the basis for revenue projections, staffing levels,

and costs. The narrative should specifically address the degree to which the school budget will rely
on variable income (e.g., grants, donations, fundraising, etc.). There is no page limit for the budget
narrative. Include the following: A detailed discussion of Per-Pupil Revenue: Use the figures
provided in developing your budget assumptions.

(a) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other
resources expected to be available through banks, lending institutions, corporations,
foundations, grants, etc. Note which are secured and which are anticipated and include evidence
of commitment for any funds on which the school’s core operation depends in a clearly
identified component of Attachment . Please ensure that your narrative specifically
references what page this evidence can be found on in the attachment.

(b) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the
financial plan, including references to quotes received and the source of any data provided by
existing charter school operators in Nevada or other states.

(c) Discuss in detail the school’s contingency plan to meet financial needs if anticipated revenues
are not received or are lower than estimated, including both the scenarios identified in
subsections e and f.

(d) Year 1 cash flow contingency in the event that state and local revenue projections are not met
in advance of opening.

(e) Year 1 cash flow contingency in the event that outside philanthropic revenue projections are not
met in advance of opening.

(4)  Submit a completed financial plan for the proposed school as an Attachment __ (the format
of this is left to the applicant’s discretion but must be clear and sufficiently detailed to permit
Authority staff, external reviewers, and the general public to review of all elements of the school’s
business plan and gauge alignment and consistency with the academic program, operating plan, and
budget narrative).

(5)  Submit, as an Attachment _ , a detailed budget for the operator at the network level (the
format of this is left to the applicant’s discretion but must be clear and sufficiently detailed to
permit Authority staff, external reviewers, and the general public to review of all elements of the
school’s business plan and gauge alignment and consistency with the academic program, operating
plan, and budget narrative).

(6)  Provide, as an Attachment | historical financial documents for any aftiliated CMO from
another state or any EMO providing services to the school, including audited financials for each
school operated by the affiliate as well as any other campus by campus financial evaluations
conducted by charter school authorizers. At least three years of school financial audits are required
for any school operating for three years or longer. Such financials must be provided as converted
PDF documents to ensure accessibility.

(7)  Complete the audit data worksheet in Attachment . In the info tab, please identify any
schools or campuses listed under the student achievement tab for which, pursuant that relevant
state’s charter law, financial data is consolidated for reporting and auditing purposes in the
independent audits provided in Attachment .

(8)  Provide a six-year development plan that addresses the annual and cumulative fundraising
need at the network and school levels including a description of the staff devoted to development.
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The plan should include a history of the school’s fundraising outcomes and identify funds that have
already been committed toward fundraising goals. The plan should also identify the role of the
members of the board, particularly as relates to give/get requirements, and should demonstrate
alignment with the expectations for board members discussed elsewhere in the amendment request.
If funds are raised at a partner organization level, describe the methodology to be used in allocating
funds to the school and the proposed campuses. If the school has not raised any funds to support its
programming to date and the budget does not include any fundraising activity, please explain that
this question is not applicable to your school.

(9) Describe the campus, school, and any management organization distinct responsibilities in the
financial management and oversight of the proposed campuses, including, but not limited to, their
respective roles in overseeing or implementing internal controls and in making financial
management decisions including budget development. Detail the process and frequency by which
key financial information is communicated to and reviewed by the various organizations and
different levels of leadership and governance.
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