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Date and Time

Tuesday January 14, 2025 at 7:30 PM EST

Location

https://us02web.zoom.us/meeting/register/tZMud-6tqz0uGNxyPRfGVVvMnCUvHtgHIU2R

Agenda

Purpose Presenter Time

I. Opening Items 7:30 PM

A. Record Attendance Jocelyn Alter 1 m

B. Call the Meeting to Order Jocelyn Alter

C. Community Builder Discuss Jocelyn Alter 5 m

Talk about your favorite core memory as it relates to the winter season.

II. Academics 7:36 PM

A. Q2 Data Analysis (including MAP) Discuss Kedra Herbert 40 m
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Jocelyn and Kedra will discuss the data to be updated on the academic dashboard to
be reviewed at the following board meeting in Jan.

B. School Culture and Climate Discuss Kedra Herbert 10 m

• Talk about how small group discussions went with teachers.
• Discuss PD that was held Dec.10 2024

III. Closing Items 8:26 PM

A. Capture next steps & send out to team Discuss Jocelyn Alter 5 m

B. Adjourn Meeting FYI Tareva Ruffin
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