Arlee Joint School District #8

Minutes

Arlee Board of Trustees

Special Meeting

Date and Time
Wednesday September 30, 2026 at 5:30 PM

Location
Arlee Administration Building

Trustees Present
Brian Johnson BigSam, Kris Gardner, Lindsey O'Neill, Samantha Lytle

Trustees Absent
Justin Curtiss

Guests Present
Lonnie Morin
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Brian Johnson BigSam called a meeting of the board of trustees of Arlee Joint School
District #8 to order on Wednesday Sep 30, 2026 at 5:30 PM.
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Public Comment
Il. New Business

A. Work Session

Board worked on 1 year goals and committed to the following:

1. Continue to find new ways to retain students in both elementary and high school.
2. Continue to reduce the deficit and improve the budgets across both districts.

The following ideas were offered to help meet these goals:

- Offer partnerships with secondary education institutions, including trade schools

- Start career engagement with JH students (let them try out what they believe they would
like to have as a career at a younger age, to determine their path sooner)

- Ensure every student has authentic opportunities to explore possible futures and
graduates are prepared to take the next step toward college, career, trades, service, and
meaningful participation in their community

- Checking in with students more often

- Student led Parent Teacher Conferences

- Increase volunteerism in the districts (both classroom and extra-co curricular)

The Board also discussed five-year goals at length. They reviewed the Strategic Plan
compiled in 2012 and attached to this agenda. They also reviewed Superintendent
Baldwin's Five-Year Goals "Jumping Off Point" documents. They will meet again in
January to discuss and refine these goals.

lil. Closing Items
A. Next Regular Meeting: October 13, 2026

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:43 PM.

Respectfully Submitted,

Lindsey O'Neill

Lindsey O'Neill made a motion to adjourn the meeting.
Samantha Lytle seconded the motion.

The board VOTED unanimously to approve the motion.
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