Arlee Joint School District #8

Minutes

Arlee Board of Trustees

Special Meeting

Date and Time
Wednesday October 29, 2025 at 6:30 PM

Location
Arlee Campus Administration Building

Trustees Present
Brian Johnson BigSam, Lindsey O'Neill, Lisa Koetter, Phaedrus Swab (remote), Samantha Lytle

Trustees Absent
None
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Brian Johnson BigSam called a meeting of the board of trustees of Arlee Joint School
District #8 to order on Wednesday Oct 29, 2025 at 6:30 PM.

C. Public Comment

Il. NEW BUSINESS
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A. Budget Review and creation of Budget Committee

Superintendent Beckham gave a presentation on the current deficit in our Elementary
budget and requested a Budget Committee be created to look into ideas to balance the
budget. Board consensus that Lindsey O'Neill and Samantha Lytle sit on the Budget
Committee.

lll. Closing Items

A. Adjourn Meeting

Lindsey O'Neill made a motion to adjourn.

Samantha Lytle seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:57 PM.

Respectfully Submitted,
Lindsey O'Neill
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