Arlee Joint School District #8

Minutes

Arlee Board of Trustees

Date and Time
Tuesday November 11, 2025 at 6:30 PM

Trustees Present
Brian Johnson BigSam, Lindsey O'Neill, Lisa Koetter, Samantha Lytle

Trustees Absent
Phaedrus Swab

Guests Present
Anne Tanner, Bonnie White, Jake Bosley, Lonnie Morin, Whitney Larson
l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Brian Johnson BigSam called a meeting of the board of trustees of Arlee Joint School
District #8 to order on Tuesday Nov 11, 2025 at 6:30 PM.

C. Public Comment

D. Approve Minutes
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Lindsey O'Neill made a motion to approve the minutes from Arlee Board of Trustees on

10-21-25.
Lisa Koetter seconded the motion.
The board VOTED unanimously to approve the motion.

Lindsey O'Neill made a motion to approve the minutes from Arlee Board of Trustees on

10-29-25.
Lisa Koetter seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Consent Agenda

A.

B.

Sisi Whiteman - 10 hours observation
Substitutes:
Out of State Travel - Washington for AISA group

Board vote on consent agenda

Lindsey O'Neill made a motion to approve the consent agenda.
Lisa Koetter seconded the motion.
The board VOTED unanimously to approve the motion.

lll. New Business

A.

Set amounts for multidistirct agreement.

Lindsey O'Neill made a motion to approve set amounts for multidistrict agreement.
Lisa Koetter seconded the motion.
The board VOTED unanimously to approve the motion.

Side by Side Contract - CRC

Lisa Koetter made a motion to to approve the Side by Side contract.
Lindsey O'Neill seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Finance

A.

Approval of Claims, Payroll and Reports

Lindsey O'Neill made a motion to approve the claims payroll and reports as attached to

the agenda.
Samantha Lytle seconded the motion.
The board VOTED unanimously to approve the motion.

V. Board Reports
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A. Administrative Reports

B. Arlee Federation of Teachers

Bonnie: Arlee staff stepped up and contributed all the food for the NHS Thanksgiving
food drive in two days for 15 families. Also reported that the Go Green Grant Liaison will
come next week. The students are excited to be testing the water themselves and be
trained by EPA professionals.

VL. Closing Items
A. Next Regular Meeting: December 9, 2025

B. Adjourn Meeting

Lindsey O'Neill made a motion to to adjourn.

Lisa Koetter seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:23 PM.

Respectfully Submitted,
Lindsey O'Neill
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