
IVY HILL PREPARATORY CHARTER SCHOOL 
Management Recommendation 

04-04-2020

Recommendation: Arrow Security Services  
Background:  

We received formal proposals from 3 vendors. Those vendors being Watch Guard who 
we currently use, Arrow security and Sentinel Security Services.  

Recommendation: 

Management recommends that we go with Arrow Security to fulfil our security needs. We 
would recommend them based on the following: 

• There familiarity with the charter school sector and their flexibility as well 
as top level communication with their host schools.

• Arrow Security came in as the 2nd lowest of the 3 bids we have received, for 
a total of 1k higher than the lowest bid.

• By utilizing a lower cost security company that does not compromise the 
building or its inhabitants allows for a shift of monies to other lines that it 
could be best utilized.
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Our Promise 

 

When you hire our qualified security guards to perform security, we will handle a wide range of 

tasks so you can focus on the finer details of your site We handle jobs such as entry control, 

crowd management, security searches, theft prevention, ushering and more. Our primary 

concern is making sure your affair is safe, orderly and crime-free. 

 

We will work with you to carefully analyze the needs of your location and offer specialized 

services. These services are based on your needs its. We want to ensure that your security and 

budgetary needs are met. 

 

As we work with you, we’ll carefully review your security needs from setup to completion of the 

security plan This information will help us determine your requirements from beginning to end 

and come up with a thorough security plan. You can expect the best security team for the job 

with the right experience and training for each position and task 

 

In today’s environment safety of staff, friends students and family is changing every day. Arrow 

Security can enhance or help you develop your security program, guaranteed!  With over 100 

years in combined security experience we are qualified to plan, develop and deploy a security 

assessment within 24 hours.  

We guarantee 15-minute return phone calls, face to face meetings within 24 hours, access to 

your managers 24 hours a day and same shift guard replacement.  

When it comes to security, we do it all. From armed, unarmed guards, motor patrol and 

investigations, Access control/CCTV to workers comp and other investigations. Warehouses, 

Pharmaceutical and Dept. of Defense accounts are just some of our customers. 

Uniformed Silver Level School Safety Officer - $22.25 (up to 7 years school experience) 

Uniformed Gold Level School Safety Officer - $24.02 (up to 7 years school experience) 

Uniformed Law Enforcement / Military - $41.33 

Uniformed ARMED Law Enforcement / Military - $47.97 

 

No Overtime, no night differential and no weekend rates.  

 

Security threats and challenges can vary greatly from companies of different industries, and it's 

important to work with a company with the flexibility to address each security problem with 

the right solution. Regardless of industry, Arrow Security can partner with your organization to 

improve your security process and enhance the protection of your most valuable assets. Arrow 

Security provides security solutions to all industries. 
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About Us 

 

Arrow and its principals have more than 100 years’ worth of combined experience in the 

security industry. As we grow, we remain committed to delivering consistently high-quality 

security officers, investigations, and surveillance services to our clients throughout the NY area.  

As part of our commitment to quality, we commit to involving our executive tea m with all 

aspects of our client’s security program.  As a result, we remain easy to do business with and 

flexible enough to readily adjust to changes in your security requirements.  

 

PROVIDING EXCEPTIONAL SERVICE 

Providing exceptional Security Officer service has become one of the hallmarks of Arrow 

Security.  As a company we believe that we have mastered the art and science of providing 

exceptional service by closely examining our past experiences, understanding industry best 

practices, and seeking continuous client feedback.  As a result of these practices, we have found 

that there are four (4) keys to providing exceptional service.   

 

What are the 4 keys?  

 

1) Striving for continuous improvement using a documented Quality Control Plan;  

2) Having well trained officers and supervisors;  

3) Retaining great officers; 

4) Unwavering commitment to customer satisfaction. 

 

CORPORATE LOCATION 

Our corporate headquarters is located within the NY area, allowing our CEO and executive 

management team to be immediately available to answer client concerns and resolve problems 

as they occur.  You will see as you review this brochure that we are innovative, aggressive in our 

attempts to obtain the goals we define, and always seeking to be challenged.   

 

But our greatest strength is and will always be, that we are fundamentally dedicated to 

reaching excellence for our clients and every employee.  

 

EXPERTISE AND QUALIFICATIONS 

 

Our officers receive classroom and field training prior to assignment at any account.  

Permanently assigned officers receive additional site-specific training to understand your 

requirements and expectations.  Refresher training is provided to all officers yearly.  Based on 

our comprehensive training curriculum our officers are well suited to handle many roles at our 

client’s sites. 
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OUR OFFICER’S ROLES 

Our officers are capable of providing many types of functional roles for our clients.  Some of the 

functions that our officers provide are as follows: 

• Uniformed Unarmed Officers 

• Emergency Medical Technicians 

• Concierge 

• Receptionists 

• Court Room Monitors 

• Investigators 

 

OFFICER DUTIES 

Depending on the role that our clients select, the officers may be called upon to provide a wide 

array of services/duties.  Some of the duties that officers perform for our clients are: 

• Managing Access Control 

• Performing Foot Patrols 

• Conducting Vehicle Patrols 

• Providing First Aid/CPR/AED 

• Operating Magnetometers 

• Providing Alarm Response 

• Managing Video Systems 

• And more

 

 

TRAINING 

 

State Licensing & Pre-assignment:  

We use the NYS Security Officer Training 12 Part Course 

for training and each new Arrow Security employee 

completes this basic training program. Arrow Security 

owns and operates a State of New York approved 

training facility within its corporate offices in New York. 

The training staff utilizes lecture, films, video, class 

discussions and role-playing techniques with a written 

examination following each session. The topics covered 

are: 

 

• Human and Public Relations, Officer Fundamentals 

• Crime Scene Procedures, Handling Emergencies 

• Report Writing, Using Communication Tools 

• Fire, Bomb Threats, Emergency Traffic Control 

• Fire and Safety Equipment 

• Laws Related to Arrest, Search, and Seizure for private security officers 

• Use of Force & Liability for Acts both Civil and Criminal 

•    Topics unique to the particular client or contract 
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THE ARROW SECURITY PROMISE 

 

“We are driven to meet elevated standards and demands.  Through our 

commitment and determination, Arrow Security can meet and exceed 

these expectations.  Our responsiveness and adaptability enable us to 

deliver a higher level of service creating a better return for your security 

investment. 

 

Arrow Security personnel are dedicated to achieving maximum customer 

satisfaction and performing to your specifications.  Every Arrow Security 

employee knows that, as our client, you must always have access to key 

personnel.  You are assured of Top Notch’s consistent performance 

through regular communication at all levels. 

 

 

 

Joe Hirsch 

VP 

Arrow Security 

Jhirsch@arrowSecurity.net 
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Security Services Proposal 

 
Contact: Ms. Norma Slocovich 
Director of Sales & Marketing 

WATCH GUARD 24/7, LLC 
71-16 Myrtle Avenue ⧫ Glendale NY, 11385 
PHONE: (917) 783-7199 FAX: (718) 874-0062 

 

 
 
 
 
 
 
 

 

2020 
 
 

475 East 57th Street⧫ Brooklyn, NY 11203 
 

Prepared for 
 

 
 

Mr. Brandon L. Parker - Director of Operations 
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January 22, 2020 
 
 
Mr. Brandon L. Parker 
Director of Operations 
Ivy Hill Preparatory Charter School 
475 East 57th Street 
Brooklyn, NY 11203 
 
 
RE: Proposal for Security Officer Services – 2020 Billing Rates 
 
Dear Mr. Parker: 
 
WATCH GUARD 24/7, LLC, would like to take this opportunity to express our appreciation in providing essential 
and valued security services to Ivy Hill Preparatory Charter School. Following our pledge to deliver quality, cost-
effective services, enclosed please find our proposal for 2020 security officer bill rates.  
 
Company Overview 
Founded in 2009 by NYPD Lieutenant, John T. Rafferty, WATCH GUARD 24/7 LLC is a privately owned and locally 
operated security guard company licensed in the State of New York and headquartered in Glendale, NY.  WATCH 
GUARD 24/7 specializes in providing armed and unarmed security services for schools, residential and commercial 
real estate, corporations, corporate parks, the hospitality industry, construction sites, cultural institutions, senior 
living facilities, warehouses, distribution centers, and critical infrastructure.  WATCH GUARD  24/7 also provides 
private investigation services for civil and criminal matters and executive protection services.   
 
The company has strong roots in law enforcement under the leadership of John Rafferty, one of the highest 
decorated Lieutenants in the NYPD upon his retirement. He was also the recipient of the NYPD’s second highest 
honor, the Combat Cross.  Mr. Rafferty was involved in multiple areas of law enforcement, from crime prevention 
to conducting criminal investigations.  He was assigned to some of the busiest, crime ridden commands in 
Brooklyn, NY which revealed a proven track record for combating crime and in dealing with public safety and 
security issues.  Mr. Rafferty continues to have strong ties with the New York City Police Department and works 
in tandem with several command precincts in providing safe and secure environments for all of our clients’ sites. 
 
WATCH GUARD 24/7 attributes its steady growth over the past 11 years to a business model that continues to 
provide communicative and uncompromising management support; timely, proactive action and problem 
resolution; and an overall superior level of service focused on exceeding every client's expectations.  Our ability 
to support small to large security guard programs, coupled with our knowledge and expertise to develop tailored 
security plans, offers a better choice to our clients as well as real savings. This business model is executed by the 
industry’s most experienced management staff and facilitated by cutting edge technologies and support systems. 
 
Our computer and operating systems allow our staff and clients to benefit from the efficiency of concise 
scheduling, payroll, and invoicing reports.  Additionally, Watch Guard 24/7 has its own state-of-the-art Security 
Operations Center (SOC) with real-time dispatchers, which is functional on a 24-hour, 7-day per week basis. 
 
Operational Experience 
WATCH GUARD 24/7 has been successful in meeting the security needs and special services of customer 
environments very similar to yours by working closely with our clients.  Our goal is to effectively manage our 
services and activities to maintain a high level of professionalism and performance at all times.  WATCH GUARD 
24/7 continuously develops performance monitoring measures and fully complies with all City and State legislative 
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mandates.  It is our sole desire to provide a safe, secure, and friendly atmosphere while simultaneously providing 
excellent services. We accomplish this by establishing and meeting the highest standards in the areas of personnel 
appearance, job performance, and the development of staff and community relations.  
 
WATCH GUARD 24/7 strives to achieve superior safety and security services through the strong leadership of our 
experienced management and supervisory staff, and through those they lead. We are committed to continuously 
creating, developing, communicating and implementing well-planned and coordinated strategic and tactical 
business objectives, goals and standards in alignment with those of our customers.  Additionally, on-demand 
availability permeates the entire WATCH GUARD 24/7 organization, from our 24/7 real-time “LIVE” dispatchers at 
our Security Operations Center (SOC) to instant access to our Executive Management Team. 
 
In closing, rest assured that our commitment to your security program would be nothing less than 100%!  We 
believe our professional management team and operations infrastructure, coupled with our list of satisfied clients, 
demonstrates our unique qualifications to continue being your security provider. 
 
Once you have had an opportunity to review the enclosed information, please contact me if there are any 
questions. I am at your disposal at any time.  
 
On behalf of President and CEO – John T. Rafferty and the rest of the WATCH GUARD 24/7 Team, we appreciate 
the confidence Ivy Hill Preparatory Charter School has placed in us and we look forward to providing you with the 
best possible service into the future. 
 
 
Respectfully submitted, 
  
 
 
 
Norma Slocovich 
Director of Sales and Marketing 
WATCH GUARD 24/7, LLC 
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Ivy Hill Preparatory Charter School  
 

2020 Billing Rate Proposal 
 

CATEGORY OF SERVICE 
WEEKLY 

HOURS 
OFFICER SCHEDULE HOURLY BILL RATE 

One (1) Security Officer Post  57.5 
Mon-Fri 

6:30a-6:00p 
$26.47 

 
 

WATCH GUARD 24/7 will continue to implement ongoing consultative communications to meet and exceed your 
expectations by providing a Director of Operations, an Operations Manager, and a dedicated site inspection team which 
will perform frequent, unannounced client visits.  The Director of Client Relations will be responsible for continuous quality 
improvement and proper liaison with representatives of Ivy Hill Preparatory Charter School, the local police precinct and 
local fire department.    

 

• All WATCH GUARD 24/7 personnel working at Ivy Hill Preparatory Charter School will undergo a criminal 
background investigation, will have been given and passed a drug screening, will be first aid and CPR certified, and 
will be registered as NYS security officers.   
 

• Clean and well-fitting professional uniforms, with seasonal attire changes, will be provided for all security officers 
working at Ivy Hill Preparatory Charter School (included). 
 

• Total paid time off is offered per WATCH GUARD 24/7’s standard policy.  Entitlements during the first year of 
employment is one (1) hour for every thirty (30) hours worked up to 5 days.  
 

• The following six (6) holidays will be recognized and paid to the security officers at a rate of 1.5 times their regular 
pay rate (if worked) and billed at the above Premium Bill Rate:  New Year’s Day, Memorial Day, Independence Day, 
Labor Day, Thanksgiving Day and Christmas Day. 
 

A time and one-half rate will apply for all client requested overtime hours and additional coverage requests with less than 72 hours’ notice.   
 
Hourly rates are subject to adjustment for any change in pay rates or payroll related taxes resulting from any federal, state or municipal law, 
regulation, administrative ruling or collective bargaining agreement, requiring any increase in work hours, wages, and benefits, taxes, working 
conditions or other costs incurred by WATCH GUARD 24/7 in performance of this Agreement. Without limiting the foregoing, any and all costs 
(including penalties) incurred by WATCH GUARD 24/7 associated with the Health Care and Education Reconciliation Act of 2010 for security 
personnel rendering services hereunder shall result in a penny for penny increase in WATCH GUARD 24/7’s hourly rate. 
 
The above rates include all payroll taxes and insurance.  The above rates do not include sales tax, if applicable.  
 
This business is licensed by the State of New York.   
 

 
 


	Security Management letter (1).pdf
	1.7 Service Agreement (1) (1).pdf
	ivyhill (1) (1).pdf
	IvyHillPrep2020Proposal 012220 (1) (2).pdf

