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Recommendation: Charter Technology Solutions

Background:
We received formal proposals from 3 vendors. All vendors with the exception of Visiplex
did full walk-throughs of the facility and had individual meetings with the Management
Team multiple times.

Recommendation:

Management recommends that we go with Charter Technology Solutions to complete the PA
sound system installation on the 2nd and 3rd floor as well as the cafeteria for the following
reasons:
[l CTSis familiar with our building and has already done most of our internet and
technology connectivity.
[l CTS will be able to maintain the PA system after they have successfully install the PA
system.
[l CTSis best equipped to install as they were the company utilized to connect the existent
sound system in the cafeteria.
[l 1 of the other 2 vendors will not be installing the PA system for IHP. The remaining
Vendor we have a host of issues with at the present moment and management does not
feel it would be best to have them complete further work for IHP.



